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Khai niem 

Dfldi gdc do doanh nghiep, thuat ngfl 

"logistics" (hau cin) dfldc hieu la beat 

ddng quin ly chudi cung flng (supply 

chain management) hay quin ly he thd'ng 

phan phdi vat chat (physical distributidn 

management) cfla ddanh nghiep. Legistics 

la mdt chudi he thd'ng cac dich vu (logis

tics system chain) ve giao nhan hang boa 

nhfl: lam cic thfl tuc giay td, td chflc van 

tii, bad bi ddng gdi ghi nhan hieu, lflu kho 

lflu bai, phan phat hang hea (nguyen lieu 

hoac thanh pham) tdi ngfldi tieu dflng. Vdi 

he thd'ng chudi cac dich vu nay, ngfldi 

cung cap dich vu Ldgistics (Ldgistics serv

ice provider) se giup khach hang cd the 

tiet kiem dfldc chi phi dau vad trdng cic 

khau dich chuyen, lflu khe, lflu bai va 

phan phdi hang hda, nguyen lieu, b in 

thanh pham, heac thanh pham. 

Dich vu Ldgistics chinh la sfl phat trien 

d giai ddan cad cfla cic khau dich vu giad 

nhan khd van, tren cd sd tan dung cac flu 

diem cfla cdng nghe tin hgc de dieu phdi 

hang hea tfl khau tien s in xuat tdi tan tay 

ngfldi tieu dflng, cudi cflng qua cic cdng 

ddan: dich chuyen, lflu khe va phan phdi 

hang hdi. 

ASEAN quan niem hdu cdn (logis

tics) bad gdm mang Ifldi cac hdat ddng 

tfldng t ic vdi nhau nham chuyen ddi va di 

ddi cic ngudn lflc kinh te (nguon nhan lflc, 

nguyen lieu va cic s in pham dau vae 

khac) tfl ndi cic ngudn lflc dd dfldc khai 

thic (hdac tap trung) tdi ndi can thiet cho 

qfla trinh s in xuat, tieu dflng hang hda 

hdac dich vu dd. 

Mang Ifldi nay bad gdm cic mdl lien 

ket giae thdng van t i i , thdng tin vien 

thdng da phfldng dien (dfldi nhieu hinh 

thflc khlc nhau), cac nflt tram giad thdng 

lien quan den sfl chuyen giae, dfl trfl, cic 

ldai giay phep ban giae thanh tdln, qfla 

trinh ddng gdi va phan phdi s in pham. 

Dich vu hau cin dfldc chia thanh 4 ldai 

Dich uu hdu cdn ben thd nhdt: Ngfldi 
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chu sd hflu hang hda tfl to' chflc va thflc 

hien cic dich vu hau can thfldng mai de 

dap flng yeu clu cfla minh. Hinh thflc 

dich vu hau can nay dfldc ap dung phd' 

bien b Viet Nam thdi ky trfldc nhflng nam 

1990, khi dd cac nha san xuat tfl van 

chuyen hang hda, tfl td' chflc giae nhan.... 

de thflc hien viec tieu thu s in pham, 

hang hda cfla minh. 

Dich vu hdu cdn ben thd hai: NgUdi 

cung cap dich vu hau can la ngUdi cung 

cap dich vu chd mdt hdat ddng ddn le (van 

chuyen, giae nhan, khd bai, dii trfl....) 

trdng he thd'ng dich vu hau cin. Hinh 

thflc dich vu hau can nay dfldc Ip dung 

phd' bien d Viet Nam hien nay, khi cic 

deanh nghiep kinh deanh dich vu hau 

cin nfldc ta chfla dfl manh de td' chflc 

ddng bg cic dich vu trdng he thd'ng cic 

dich vu hau can. 

Dich uu hdu cdn ben thd ba: Ngfldi 

cung cap dich vu hau cin ben thfl ba la 

ngfldi thay mat chd chfl hang quin ly va 

thflc hien cac dich vu hau can. Do vay, 

dich vu hau cin ben thfl ba tich hdp cac 

dich vu khac nhau, ket hdp chat che viec 

lflu chuyen hang hda va xfl ly thdng tin 

trong day chuyen cung flng. 

Dich uu hdu cdn ben thd tU: Ngfldi 

cung cap dich vu hau cin ben thfl tfl la 

ngfldi tich hdp, chiu trach nhiem quin ly, 

thuc hien quin tri cl qui trinh lUu 

chuyen cfla ddng hang hda nhfl: Nhan 

hang tfl ndi s in xuat, lam thfl tuc xuat 

nhap khau, dfla hang de'n ndi tieu thu 

cudi cflng. Hinh thflc hau can ben thfl tfl 

dfldc ap dung phd' bien d cic nfldc cd cic 

cdng ty, tap ddan kinh ddanh Ldgistics dfl 

manh, cd pham vi hdat ddng va he thd'ng 

van phdng dai dien hay cac cdng ty con b 

nhieu nfldc tren the gidi. 

Hien nay, hinh thflc dich vu hau cin 

ben thfl ba (hay ben ba) 3PL (Third Party 

Logistics) dang dfldc phat trien manh d 

cac nfldc ASEAN va cac nfldc cd kinh te 

phat trien. 

Thv^c t r ang pha t t r ien dich vu hau can 

d ASEAN 

Treng sd'cac nfldc ASEAN, Thai Lan la 

qud'c gia cd sd' ddanh nghiep heat ddng 

trdng linh vflc hau can (1100 ddanh 

nghiep) nhieu nhat so vdi cac qud'c gia 

khac, nhfl: Xingapo (800 doanh nghiep); 

Inddnexia va Philippin (700 - 800 doanh 

nghiep); Viet Nam (600 - 800 doanh 

nghiep). Da phan cic doanh nghiep hau 

can Viet Nam cd quy md nhd nen rat ban 

che ve vd'n, ngudn nhan lflc. Hien dang 

ton tai sfl chenh lech gifla mflc phi t trien 

cua hau cin ASEAN vdi mflc tieu chuan 

cfla hau cin qud'c te. Linh vflc hau can 

hien dai ddi hdi nhflng ngfldi cung cap 

nguyen vat lieu the, cac nha s in xua't, cac 

nha b in budn, ban le, nhflng ngfldi dieu 

hanh linh vUc hau can va ngUdi tieu dflng 

cudi cflng phii cd mdl Hen he khang kbit 

vdi nhau. Thee mflc tieu chuan dat ra dd, 

mang Ifldi va he thd'ng hau cin hien nay 

cfla ASEAN mdi dang d giai ddan dau cua 

su phi t trien. Chi cd Xingapd nd'i len vdi 
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Bang 1: So sanh miic dong gop hau 
can ben 3 (3PL) cua ASEAN vdi cac 
nfldfc trong khu vtfc chau A - Thai 

Binh Bvtdng, 2006 
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Nguon: Strategic Analysis of the ASEAN 
Third Party Logistics Markets, Frost & 
Sullivan, 2007. 

vai trd la ngUdi dflng dau trdng linh vflc 

dich vu hau can (ldgistics) ciia khu vflc. Cd 

the ndi Xingapd da hdi tu dii cac dieu kien 

cd sd ha tang can thiet cfla linh vflc logis

tics, vdi nhflng cang bien va cang hang 

khdng dflng dau the gidi, cd sd ha tang 

hien dai, mang Ifldi thdng tin - vien thdng 

hieu qui, mdi trfldng kinh ddanh thuan 

ldi va mdt ngudn nhan lflc chuyen nghiep, 

ky nang cae. Tat cl nhflng dieu kien nay 

dfldc bdi tu khien che Xingapd trd thanh 

mdt trung tam hien dai ciia thfldng mai 

qud'c te trong khu vflc. 

ASEAN dang nd'i len vdi ky nguyen cua 

thi trfldng hau can ben 3 (3PL-Third 

Party Ldgistics) - ndi mgi khach hang deu 

cd ldi nhd hang loat cic dich vu dudc cung 

cap tai chd. Thi trUdng hau cin ben 3 

ngay cang vflng manh nhd nhu cau tang 

cfla cac cdng ty trdng viec cat giim chi phf 

va tap trung manh vae canh tranh. Viec 

xda bd hang rad thfldng mai gifla cic nfldc 

thanh vien ASEAN tad ra nhflng cd hdi 

rat ldn chd nhflng ngfldi cung cap dich vu 

3PL va giup ho cd dfldc cic dich vu lien 

ket tean dien hdn khi khuyen khfch cic 

cdng ty da qud'c gia (Multinatienal 

Cdmpanies - MNCs) tang dau tfl vao khu 

viic. Thi trUdng hau can ASEAN dUdc md 

rdng dd mflc tang trfldng cua thi trfldng 

tieu dflng, tfl de hda thfldng mai va mflc 

chi phf thap trdng khu vflc. Thfldng mai 

tfl dd lam giim gInh nang cfla viec tim 

kiem nguyen vat lieu the va cic hang hda 

trung gian khip ndi, hfldng cic cdng ty 

s in xua't tdi viec cat giam canh tranh chi 

phf hdn nfla v l gia nhap vao nen kinh te 

cd qui md. Tuy nhien, nhflng yeu to' tfch 

cflc nay chi cd the neu nhfl cd sd ha tang 

cfla cac nfldc ASEAN - dfldng sa, thdng tin 

vien thdng, ben cang, san bay... dfldc md 

rdng tfldng xflng nhau. Cic nfldc cd cd sd 

ha tang ngheo nan nhfl Inddnexia, Viet 

Nam, Lao, Campuchia se phai ddi mat vdi 

nhflng khd khan ldn hdn trdng viec giai 

quye't nhflng thich thflc lien quan den 

hau can. Dd vay, thanh cdng cua thi 

trfldng 3PL d ASEAN se phu thudc rat 

nhieu vao sfl phat trien cd sd ha tang 

trdng khu vflc. Nhflng khach hang ciia thi 

trfldng ben 3 (3PL) cua ASEAN chu ye'u la 

khu vflc san xuat che tae cd cdng nghe cao 

(hi-tech), khu vflc can cac dich vu cung 

cap lien ket thanh chudi ndi nhau. 

Nam 2006, thi trUdng hau can ben 3 
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(3PL) cfla ASEAN tae ra ngudn thu 18.84 

ti US$. Du dd in ngudn thu nay se tang 

len 27.85 ti US$ vae nam 2012 va 31.3 ti 

USD vao nam 2013<i). 

Tinh hieu q u i cua cac dich vu cung cap 

hdi thi trUdng ben 3 (3PL) phu thudc vao 

cd sd ha tang giad thdng van t i i nhU: 

dudng s i , thdng tin vien thdng, c ing va 

san bay. De vay, mdt he thd'ng giad thdng 

van t i i dUdc lien ke't td't se khuyen khich 

ASEAN sdm trd thanh mdt thi trUdng 

chung thd'ng nhat , cho phep tU do luan 

chuyen hang hda, dich vu, vd'n va lao 

ddng. Nhd dd ma nganh cdng nghiep hau 

c in dUdc pha t trien. Vdi muc tieu bien 

Xingapd thanh t rung tam hau can va lien 

ke't giao thdng mang t am cd khu vUc, 

chinh phfl Xingapd da t hanh lap Uy ban 

dai dien da chinh phfl dfldi sfl chi dad cfla 

Bd phat tr ien thfldng mai TDB (Trade 

Develepment Beard). 

Thi trfldng hau can thue ngeai'^* cfla 

Malaixia tang manh tfl 3 ti US$ (2005) 

len 3.25 ti US$ (2006) va 3.54 ti US$ 

(2007). Cic dich vu nguon thu ben ngoai 

chfl yeu nhfl q u i n ly chuyen chd hang 

hda, quan ly lflu khd va phan phdi ddng 

gdp tdi hdn mdt nfla ngudn thu cfla thi 

trrfldng hau can. Khu vflc che tao la mdt 

trong nhflng ngudn thu chfnh cfla dich vu 

3PL d Malaixia. Ngudn thu trdng dich vu 

hau c in ben 3 (3PL) cfla khu vflc che tae 

bad gdm c l nhflng dich vu hau can hfldng 

ndi va hfldng ngdai (inbdund and dut-

bdund ldgistics). Ngudn thu nay ddng gdp 

tdi 84% td'ng xuat khau nam 2005 cfla 

Malaixia. Nhflng ngfldi sfl dung dich vu 

3PL d Malaixia chfl ye'u la c ic cdng ty da 

qud'c gia (MNCs). Top 10 cdng ty dich vu 

hau can ben 3 (3PL) d Malaixia la thudc sd 

hflu cfla ngudi nUde ngdai. Cac nha cung 

cap dich vu hau e i n ngi dia (vi du nhu 

In tegra ted Logistics Bhd, Century 

Logistics Holdings Bhd, Konsort ium 

Logistics Bhd, va Tiong Nam Logistics 

Holdings Bhd...) dang cd' g ing md rdng 

kha nang dich vu hau c i n cfla minh de trd 

thanh thi trUdng hau can ben 3 (3PL) cfla 

khu viic. 

Thi trUdng hau c i n thue ngeai cfla 

Philippin tang ra t nhanh tfl mflc 349 

trieu US$ (2001) len t ren 2 ti US$ (2004) 

tdi 3.8 ti US$ (2005) va thee dfl ddan 

ngudn thu se tang len k h e i n g 12.4 ti US$ 

(2010), chiem 6.5% GDP nfldc nay<3). Thee 

d i n h gi i cfla Frdst & Sullivan, Philippin 

dfldc xe'p thfl 2 (sau Trung Qud'c) ve nguon 

thu cfla nganh dich vu hau c i n thue 

ngoai. Sd' Ifldng viec lam dfldc tad ra trdng 

nganh h a u c i n t ang 30%) mdi nam 

(khding 303.000 viec lam), nang td'ng sd' 

viec lam len tdi 1.1 tr ieu viec lam mdi vae 

nam 2010. Cflng nhfl Malaixia, nganh 

cdng nghiep hau can Philippin chiem chfl 

yeu la cac chi n h l n h cdng ty hau c in khu 

vflc va toan c lu , dd la FedEx, Corp, UPS 

va GAC Ldgistics. 

Thi trfldng hau c i n thue ngeai ciia 

T h i i Lan dat 2.5 ti US$ (2005). Dfl ddIn 

mflc tang trfldng t rung binh hang nam 

dat 17.2%, khd ing 7.58 ti US$ (2012). 

Chinh phfl Thai Lan dang dat ke heach 10 
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Bang 2: Cac chi so danh gia chat Ifldng dich vu hau can ASEAN 

Nfldc 

Inddnexia 
Malaixia 
Philippin 
Xingapo 
Thai Lan 
Viet Nam 

Mflc 
d ieu 

ch inh 

4.82 
2.65 
4.06 
0.87 
3.43 
5.15 

Chat 
Ifldng 

san bay 

4.51 
3.82 
4.59 
3.98 
4.88 
5.13 

Chat 
Ifldng 
cang 
b i en 

5.91 
4.98 
4.85 
4.36 
5.50 
5.09 

Nguon 
lflc bo 
sung 

8.00 
5.10 
6.10 
4.09 
6.07 
7.13 

Thu tuc 
an n i n h 

6.00 
5.19 
6.33 
3.67 
5.83 
4.50 

Thue 
q u a n 

7.71 
5.39 
6.33 
5.21 
6.43 
7.07 

Nguen; United States Internatienal Trade Cemmissidn (USITC), 2005. 

nam phat trien linh vflc hau cin de tae cfl 

huych chd viec hdp ly hda qua trinh phat 

trien linh vflc hau can. Hien nay, chfnh 

phu Thai Lan dang tflng bflde cd' gang 

thuc day cac ddanh nghiep vfla va nhe 

chuyen ddi viec quin ly hau can de canh 

tranh vdi viec gii nhien lieu ngay cang 

tang va de flng phd dfldc vdi nhflng thach 

thflc cua mdi trfldng kinh ddanh mdi. Sd 

vdi linh viic hau can cua Xingapd, 

Malaixia, Philippin va Thai Lan, khai 

niem quan ly chudi mat xich cung cap 

(Supply Chain Management - SCM)*^* d 

Inddnexia va cac nudc ASEAN khlc nhu 

Lad. Campuchia va Viet Nam vin cdn 

tUdng ddi mdi. Vi vay, chat lUdng dich vu 

hau can d cac qud'c gia nay tUdng ddi kem. 

Bang tdng quan dudi day cfla fly ban 

thUdng mai My (USITC - United States 

Internatienal Trade Cemmissidn) danh 

gfa chat lUdng cua dich vu hau cin d mgt 

sd' nudc ASEAN dUa tren 6 thdng sd' ghi 

nhan: su dieu chinh cfla linh viic hau cin, 

chat lu'dng san bay. chat lug'ng cing bien. 

k h i nang bd' sung cfla cic nguon lflc, ganh 

nang ciia cac thu tuc an ninh va thue 

quan. Mflc dinh gii tfl 0 diem den 10 

diem, vdi mflc diem 0 nghia la qud'c gia cd 

mdi trfldng dich vu hau can td't nhat va 

diem 10 nghia la mdi trfldng dich vu hau 

can kem nha't. (Bang 2) 

Sd' lieu bang 2 chflng td r ing, Xingapo 

cd mdi trfldng dich vu hau can td't nha't 

trdng khu vUc, tie'p de'n la Brunei, 

Malaixia va Thai Lan. Dich vu hau cin cl 

Inddnexia kem hdn. Nam 2005, dich vu 

hau cin Xingapo tang manh nhat, hdn 

11%) / nam. Hau can ludn gifl vai trd trgng 

tam trong nen kinh te Xingape. Thi 

trUdng hau can thue ngoai (eutsourced) 

cfla Xingapd tang trudng 8% nam tfl mflc 

2.2 ti US$ (2005) len 2.4 ti US$ (2006). 

Thee danh gii cfla Td' chflc phat trien 

Xingapd (IDA), khu vflc hau cin tao ra 

dfldc hdn 93.000 viec lam va nguen thu 

nhap gan 13 ti US$ (2007). Hau can 

chiem tdi hdn 8% GDP cua Xingapd. Hien 

Xingapd cd hdn 8000 cdng ty hau cin, 
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trdng dd cd 17 cdng ty dflng trdng tdp 25 

cdng ty hau can ben 3 (3PL - Third Par ty 

Ldgistics)'^' cfla the gidi. Hai cdng ty ndi 

dia cfla Xingapd la APL Ldgistics va 

SembCdrp Ldgistics cflng nam trdng tdp 

25 cdng ty hau c i n ben 3 (3PL) hang d i u 

the gidi. Thee d i n h gia cfla Ngan hang 

the gidi (WB), Xingapo dfldc xe'p b vi tri 

thu nhat t reng sd' 150 qud'c gia ve chi sd' 

pha t t r ien h a u can LPT (Logistics 

f'erformance Index) xet theo cic tieu chi 

ve mflc chi phi hau can, chat Ifldng ha 

t i n g cd sd va thfl tuc hai quan. 

De cd dfldc ke't qua nhfl ngay hem nay, 

ngay tfl t h a p nien 1980, chfnh phfl 

Xingapo da thflc hien mdt chien Ifldc chu 

dgng dfla qud'c gia nay trd thanh mdt 

t rung tam t rung chuyen hang hda tdi cac 

n>idc t r eng khu vflc nhfl Malaixia, 

Inddnexia, va Thai Lan . Xingape cung 

b i t d i u chfl ddng khuyen khich cac cdng 

ty da qud'c gia (MNCs) va met sd' cic nha 

cung flng dich vu ldgistics qud'c te dat t ru 

sd tai nfldc minh, xay dflng cac t rung tam 

phan phel khu vflc va tdan cau tai 

Xingapd vdi nhieu flu dai nhfl giam thue 

del vdi k h d I n thu ldi nhuan, mi in thue 

ddi vdi dau tfl mao hiem . 

Theo d i n h gia g i n day nha't cua cac 

chuyen gia nfldc ngoai, ha tang logistics 

(giao nhan, kho van) cfla Viet Nam dfldc 

xep vae hang "trung binh" sd vdi cic nfldc 

trdng khu vflc ASEAN. Xet theo 4 tieu chi: 

ben cang, san bay, dfldng s i t , dfldng bg thi 

Viet Nam ngang b l n g hoac cd phan trdi 

hdn sd vdi Philippin, Inddnexia. Viet Nam 

hien cd 114 c ing bien vdi 14 c ing cd quy 

md ldn. Nhflng cd sd vat chat tai cac cang 

va dich vu hd trd cdn kem. De vay lam 

tang them chi phi hau can van chuyen 

sang cac thi trfldng ldn nhfl My, EU hdi vi 

phai cd them cdng dean t rung chuyen 

hang sang cac c ing ldn hdn trdng khu vflc 

nhfl Xingapd, Malaixia./. 
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