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1. Tinh ehuydn nghidp cua ddi ngu can bd. 
cdng ChQe (CBCC) 

Khi CBCC lam vide thidu k l hoach, su phd'i 
hpp trong cdng vide chua nhjp nhang, ky nang 
lam vide chua thanh thao, hieu qua cdng vide 
chua cao, thi cd the khing djnh CBCC ehua cd 
tinh ehuydn nghiep. Tinh ehuydn nghidp eiia 
CBCC the hidn each lam vide bai ban, thdng 
sudt theo mdt trinh tu chat che, thanh thao, cd 
ky nang theo quy trinh da duge xac djnh va dat 
hieu qua cao. CBCC lam vide ed tinh ehuydn 
nghidp the hidn su ani hieu, cd kiln thuc, chiimg 
td ky nang lam vide tdt va ed thai dd chuan muc 
dd'i vdi cdng vide ciia minh. Cd 4 ydu td co ban 
de xac djnh tinh ehuydn nghidp eiia CBCC: 

Mot la, kiln thQc ehuydn mdn, nghidp vu ve 
cdng vide ma CBCC dam nhan. Cd ba loai 
kiln thQc ma CBCC can phai tich luy trong 
suot thdi gian lam vide la: kiln thue eo ban, 
kiln thuc ehuydn mdn hep va kiln thirc can 
thilt de xu ly cac tinh hudng xay ra. Kiln thQc 
CO ban larn nin tang cho ehuydn mdn ciia 
CBCC. Kiln thQc ehuydn mdn hep la nhung 
kiln thiirc can thilt phai cd de thuc hidn cdng 
vide, ndu khdng cd day dii kiln thuc ehuydn 
mdn hep thi CBCC khd cd the thuc hidn tot 
cdng vide ciia minh. Nhung kiln thQc can thilt 
de CBCC xu ly cac tinh hudng xay ra la kiln 
thuc can phai cd lidn quan dd'n cdng vide ma 
CBCC dang dam nhan de xu ly tinh hudng mdt 
each td't dep, cd tinh, cd ly. Vi dg, mdt ngudi 
lam cdng tac to chQc can bd ciia mdt co quan 
thudc nganh giao dge can cd kiln thue rdng, 
CO ban ve quan ly ngudn nhan luc, ve to chQe 
bp may hanh chinh, v l quan trj nhan su va 
cung rat can phai cd nhung kiln thQc can thilt 
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v l cdng tac to chuc can bd cua nganh giao 
dge vdi nhung dac thii ridng eiia nganh. Ddng 
thdi, cung phai trang bj eho minh nhung kiln 
thuc ve quan he, giao tilp, van hda, ve dac 
did'm td chQc eua dja phuong noi hp cdng tac... 
Cd nhu th i CBCC mdi vung tam, tu tin thue 
hidn cdng vide va xu ly cac tinh hudng xay ra 
mdt each hieu qua. Kiln thuc co ban cd dupe 
qua cac khda dao tao, qua thu nhan tu sach vd 
va tu thuc tidn cude sd'ng sinh ddng. 

Hai la, ky nanĝ  thuc hidn cdng viec. Ndu 
kiln thue la su hieu bidt ve cdng vide thi ky 
nang chinh la each thuc lam vide, la td chuc 
trien khai cdng vide, la tra Idi eau hdi: lam cdng 
vide dd nhu th i nao? Ngudi ed ky nang lam vide 
la ngudi td chuc td't cdng vide, lam vide mdt 
each thanh thuc, trdi chay ed kit qua td't. Ngudi 
ehua cd ky nang lam vide thudng vgng v l . 
Khdng bidt phai trid'n khai cdng vide nhu th i 
nao, lam vide hay gap true trae va kit qua lam 
vide thudng khdng cao. Ky nang lam vide khdng 
phai la thu "trdi eho", ma do tap ren mat nhiiu 
thdi gian mdi ed dupe. 

Ba la, xay dung quy trinh cdng vide. Cdng 
vide can dupc chia thanh eae phan vide nhd 
khac nhau va dupe sip xd'p tiln hanh theo trinh 
tu can thilt nhat djnh. Khi thue hidn cac thao tac 
de hoan thanh timg phan vide nhd, thi tirng 
budc, CBCC da thue hidn hoan thanh cac phan 
vide theo trinh tu dupe sip xd'p theo quy djnh va 
kit qua la cdng vide dugc hoan thanh theo 
nhung chuan mue da de ra tu trude. Vi du, de to 
chQc trid'n khai mdt khda hpc theo k l hoach, can 
thilt phai dua ra ta't ea cac phan vide theo trinh 
tutQ xay dung k l hoach ehi tilt, phan cdng cdng 
vide, ra quylt djnh, phat giay trieu tap hpc vidn, 
mdi giang vidn, du trii kinh phi, chuan bj van 
phdng pham, tdchue Idp hpc, khai mac, theo ddi 
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Idp, danh gia, b l mac, thanh quyet toan, lam 
bao cao. Tat ea cac phan vide dupc chia nhd va 
xac djnh cu the lam nhu the nao, de CBCC d l 
dang thuc hien theo ydu eau. 

Son la, eae ye'u td bd trp khac, nhu mdi 
trudng lam vide, each thuc lanh dao, quan ly, 
thai dp lam vide, tinh trang sue khde, ch i dp dai 
ngd, khen thudng, xu phat deu la nhirng ydu td 
ed tac dung anh hudng true ti lp dd'n tinh 
chuyen nghidp cua dpi ngu CBCC. La ye'u td bd 
trp, nhung chung ed vai trd rat Idn dd'i vdi tinh 
chuyen nghiep, nhu ehi dp dai ngd thap, khdng 
cd tinh canh tranh, thi khd cd the ndi dd'n su 
nhiet tinh, tan tuy lau dai dd'i vdi cdng vide, khd 
ed the ndi den lam td't, khdng sai sdt, dimg thdi 
gian eiia CBCC. 

De ed dugc dpi ngii CBCC ehuydn nghidp 
khdng ndn ehu trpng ye'u td nay, xem nhe ydu 
to kia, ma can phai chii y xay dung, phat trid'n 
ta't ca cac ye'u td tu kiln thue, ky nang, quy trinh 
din cac ye'u td hd trp khac. 

2. Thgc trang v l tinh ehuydn nghidp cua 
CBCC 

Chat lupng dpi ngu CBCC the hien chii 
ye'u qua kit qua lam vide, qua nang luc td 
chuc, trien khai cdng vide. Trong mdt ky hpp 
Qudc hdi (thang 11/2009), mdt dai bieu Qudc 
hdi neu van de: "Theo de an cai each tien 
luang nhieu nam truac, co tdi 30 - 40% dgi 
ngQ cong chuc, vien chirc trong khu vuc hanh 
ehinh sii nghiep khong dat yeu eau. Ty le nay 
duge cai thien ehua? Trong dgi ngu ehi eo 1/3 
tam cat luc, 1/3 "ehi dau danh do", 1/3 eo mat 
eho them dong vui, nhieu khi eon gay rdi". Qua 
dd, cd the' dua ra nhan xet: chat lupng dpi ngu 
CBCC chua thuc su cao, ehua xay dung dugc 
tinh chuyen nghiep ben vung. Qua danh gia 
nang lgc thuc hien nhidm vu cua CBCC, ed 
may van de Idn sau: 

2.1. Mat manh: 
Dpi ngu CBCC dupe hinh thanh, phat trid'n 

va tdi luyen trong sud't qua trinh da'u tranh xay 
dung va bao ve da't nudc da td rd su trung 
thanh va tan tgy vdi Nha nude, ludn ren luyen, 
vuon len nim vung khoa hpe, ky thuat, lam ehu 
cdng vide, nang dpng va sang tao. Dpi ngu 
CBCC ngay cang phat trie'n manh me ca ve sd 
lupng cung nhu chat lupng. t u mdt dpi ngu 
mdrig va ye'u, it dupc dao tao trong thdi ky 
ehiln tranh dd'n mdt dpi ngu Idn manh dap Qng 
dupc ydu eau ngay cang cao ciia thdi ky cdng 

nghidp hda, hidn dai hda, hdi nhap kinh t l qudc 
td. Trinh dp dao tao ngay cang dupc nang cao, 
ky nang lam vide dupc tang cudng da tao ra su 
tu tin eiia CBCC trong vide chid'm rfnh cac dinli 
cao trong cac hoat ddng cua nen cdng vg, tao 
ra nhiing did'm sang ve tinh ehuydn nghidp 
trong mdt sd hoat ddng nghi nghidp ehuydn 
mdn. Nhiing nam qua, chiing ta da xay dung 
dupc mdt phong trao hpc tap rdng Idn trong dpi 
ngu CBCC. Cdng tac dao tao, bdi dudng, tuye'n 
dgng ngay cang dupc cai ti ln, da hinh thanh 
ndn didn mao mdi ciia dpi ngu CBCC trong thdi 
ky mdi, hdi nhap kinh t l qudc t l sau rdng, toan 
didn. 

2.2. Mdt so nhupe did'm: 
Qua trinh van ddng va phat trie'n ciia dpi 

ngij CBCC cung bdc Id mdt sd ydu, kem can 
khac phgc. 

Thu nhit, dpi ngu CBCC dupc hinh thanh tu 
nhieu ngudn khac nhau, dam trach nhQng cdng 
vide khac nhau ehua xua't phat tQ ehuydn nganh 
dupc dao tao. Do dd, kiln thue ehuydn mdn it 
phii hpp vdi edrig vide, ndn phai dao tao, boi 
dudng thdm nhieu, gay ton kem v l thdi gian va 
tiln ciia, vi th i ma hieu qua khdng cao. 

Thu hai, phan nhiiu CBCC hpc each lam 
vide eua ngudi di trude, truyen lai eho ngudi di 
sau nhiing kinh nghidm, each thQc lam vide. 
Cach larn̂  nay d l hpe, khdng td'n kem, nhung 
ehi CO the lam nay sinh sang kiln kinh nghidm 
de cai tiln each thQc thuc hidn cdng vide, kho 
cd the tao ra nhung ddi mdi, nhung dot pha 
trong thuc hidn nhiem vu. Nhu vay, ky nang lam 
vide chua co ban, the hidn su chip va, md 
mam. Thu ba, td chQc cdng vide cdn ehua rd 
rang, ehua phan djnh thanh cac cdng doan de 
thue hidn cdng vide. CBCC chua dupe chii 
trpng de cd dupe ban md ta cdng vide eg the va 
quy trinh cdng vide hoan chinh. Do vay, tinh 
ehuydn nghidp ciia dpi ngu CBCC day dd edn 
md nhat va van cdn la mdt tu ngQ xa la va "xa 
Xl" dd'i vdi nhieu ngudi. 

3. Bidn phap ndng cao tinh ehuydn nghidp 
eho dpi ngu CBCC 

Xay dung, phat trid'n va nang cao tinh 
ehuydn nghidp ciia CBCC la mdt ydu cau cap 
thilt hidn nay. De lam dupc dieu dd can thuc 
hidn mdt sd bidn phap sau: 

Thu nhit, bd sung, cap nhat kiln thQc 
ehuydn mdn can thiet cho CBCC. Day la ndi 
dung quan trpng trong vide cung cap, trang bj 
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kiln thQc ehuydn nganh eo ban va kiln thQc, 
ehuydn mdn, nghidp vg eho CBCC de lam vide 
tdt hem, vi phan Idn CBCC lam vide ehua dunq 
vdi ehuydn nganh hp dupc dao tao. Vide bd 
sung, cap nhat kiln thQc can tien hanh thudng 
xuydn, vi chung ta dang sdng trong mdt th i gidi 
thay ddi nhanh, khoa hpc cdng nghd phat trie'n 
khdng ngQng. Tinh ehuydn nghidp can dupc 
phat trid'n trdn nin tang cua kiln thue, ehuydn 
mdn phu hpp vdi cdng vide eiia CBCC. Vide bd 
sung, cap nhat kiln thQc dupc tiln hanh qua 
cac khda dao tao, bdi dudng va qua vide cung 
cap eae tai lieu can thilt eho CBCC tu nghien 
eiiru, hpc tap. 

Thu hai, bdi dudng, tang cudng ky nang lam 
vide. Tang cudng ky nang l̂ am vide eho CBCC 
ludn la ydu cau cap thilt de nang cao hieu qua 
lam vide, de chuan hda cac ydu eau va each 
thue lam vide ciia CBCC. CBCC lam vide gi diu 
can dupc bdi dudng tang cudng ky nang de lam 
cdng vide dd. Vide bdi dudng nay thdng qua cac 
Idp bdi dudng ky nang thao tac thue hidn cdng 
vide, qua kem cap bdi dudng ciia ngudi thao 
vide va cd the qua vide cung cap cac tai lieu 
nghe nhin dupc thilt k l theo chua'n de CBCC 
cd the nghidn cQu, hpc tap. 

Thu ba, xay dung va hoan thidn quy trinh 
lam vide. Day la phan vide quan trpng ed tinh 
chat quydt djnh trong xay dung tinh ehuydn 
nghidp ciia CBCC. Cac cdng vide can dugc 
phan tich, chia nhd va thilt k l theo mdt trinh tu 
nhat djnh dupc chua'n hda. Cd the sp sanh nhu 
vide thao mdt cai ddng hd eo rdi lip lai, phai 
tuan theo dung trinh tu da thao ra, ndu lap 
khdng dung thi ddng hd khdng chay dupc, phai 
lam lai. De lam cdng vide nay, bd phan nhan su 
kit hpp vdi dom vj sur dung CBCC cimg nghien 
eiiru thilt k l quy trinh cdng vide trdn eo sd eae 
tai lieu quy chuan da ed. 

Thutu, ddng vidn, thi dua, khen thudng va 
luan chuyen, thuydn chuyen CBCC. Ddng vidn, 
thi dua, khen thudng CBCC lam vide, khdng ehi 
dimg lai d van d l tinh than ma nen kit hpp vdi 
cac dieu kidn vat chat ed the; bdn canh dd, can 
thudng xuydn tdn vinh, de cao nhung ngudi lam 
tdt, xay dung ta'm guong, didn hinh. Thue hidn 
luan ehuydn de tao ra nhiing CBCC qidi nhieu 
vide, bidt nhiiu vide va thuydn ehuydn de tim 
nhung vide phu hpp trong he thdng vide lam da 
cd eho nhiing ngudi khd ed kha nang phat trien 
ndng luc lam vide d mdt cdng vide nao dd a 
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tru; mdt bd phan cua dpi ngu can bd, cdng ehue 
thidu kiln thuc, kem nang luc, kem pha'm chat, 
tham ehi hu hdng... De thue hidn mdt ehinh 
quyin manh me, sang sud't eiia dan, hoat ddng 
ed hieu luc, hieu qua thi dieu quye't djnh la phai 
nang cao pha'm chat ehinh trj, dao due each 
mang va nang luc trinh dp eiia dpi ngu can bd, 
cdng chuc nha nudc, bdi vi, van d l cd't tu ciia 
cai each, hoan thien bd may nha nude la van d l 
con ngudi. Ndu ngudi can bd, cdng chuc khdng 
vi dan, vi nude, thieu can, kiem, lidm, ehinh, ehi 
cdng vd tu thi kiln thue, kinh nghiem va tai 
nang ed Idn cung se vd dung, ed khi edn gay tac 
hai Idn hon cho each mang, eho dan, cho nudc. 

De nang cao hieu luc, hieu qua ciia bd may 
nha nudc, mdt van de phai lam la tich cue va 
thudng xuyen da'u tranh chd'ng tham nhung, lam 
trong sach bd may nha nude. Day la mdt cude 
da'u tranh lau dai. De dau tranh chd'ng tham 
nhung cd kit qua, phai bd sung, hoan thidn cP 
chi, chinh sach, phap luat ddng bd, nhat la d 
nhiing khau dd xay ra tham nhung, sach nhidu; 
ddng thdi, phai xu ly nghidm minh theo phap 
luat nhiing can bd, cdng chuc d bat eu cap nao, 
ITnh vuc nao Ipi dung chuc quyen de tham 
nhung. Xu ly ngudi vi pham ddng thdi lam rd 
trach nhiem va xu ly ea ngudi lanh dao co quan, 
don vj da de xay ra tham nhung, that thoat cua 
cdng. Nhung de lam dupc vide nay qua la 
khdng dd. Dd khdng nhimg la nhiem vu eua 
toan Dang, ma edn la nhiem vu eua tat ca mpi 
ngudi trong xa hdi, dd cung la mdt quylt tam Idn 
eiia Dang va Nha nude ta a 

Ghi chu: 

(1) Pham Van Dong: Ho Chu tich lanh tu 
eua Chung ta, Nxb Su that HN, 1963, tr. 16. 

(2) Ho Chi Minh Toan tap, Nxb CTQG HN, 
2000, tap 7, tr.232. 

(3) Ho Chi Minh Toan tap, Nxb CTQG HN, 
2000, tap 4, tr.56-57. 

(4) Ho Chi Minh Tuyen tap. Nxb Su that HN. 
1980. tap 1. tr.366. 

To chuc nha nuoc so 4/2010 O 




