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T hrong nhung nam qua, Uy ban nhan dan (UBND) Quan 7 luon xac dinh cong tac cai 
each hanh chinh (CCHC) gin vol ung dung cong nghe thong tin la mot trong nhung 
nhiem vu trgng tam thuc day phat then kinh te- xa hgi, cai thien moi quan he giua chinh 

quyen va nhan dan, huang den xay dung chinh quyen dien ti}. Qua mot nam thuc hien ca che 
"mot cua lien thong' gin v&i ung dung cong nghe thong tin trong CCHC da dem tai hieu qua cao, 
duac can bg va nhan dan dong tinh ung hg. 

TQ nam 2007 trd ve trudc, UBND Quan 7 
giai quyet hd so theo co che' "mdt cua, mdt da'u" 
da mang lai hieu qua. Cu the', da thanh lap cac 
' id nghiep vu hanh chinh cdng" thudc tai cac 
phdng chuyen mdn thuc hien chQc nang 
chuyen thu ly hd so hanh chinh cdng, nhim 
tach chQc nang quan ly nha nude va thuc hien 
djch vu cdng. TQ dd tao thuan Ipi cho lanh dao 
trong cdng tac kiem tra va giam sat nham thuc 
hien muc tieu 'Irpng dan, gan dan, hie'u dan, 
hpc dan va cd trach nhiem dd'i vdi dan; nghe 
dan ndi, ndi dan hieu, lam dan tin". Ke't qua la ty 
le giai quye't hd so dung han dat tQ 95% trd len, 
tinh than, trach nhiem eua can bd cdng chQc 
dupc nang len, dac biet la trong nghiep vu tac 
nghiep hanh chinh cdng. 

Tuy nhien, viec thuc hien co che "mdt cua, 
mdt dau" vin edn mdt sdtdn tai nha't djnh: chua 
lien thdng tu quan den phudng va chi cue thue, 
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ngudi dan cdn phai di lai nhieu lan; mdt sd can 
bd lam viec tai bd phan mdt cua tie'p nhan hd so 
tai UBND phudng trinh dp ehua ddng deu; mdt 
sd phudng khi nhan hd so khdng lap bien nhan 
nen lanh dao Quan khd kiem tra tien dp giai 
quye't hd so; vide ung dung tin hpc d cac bp 
phan chua ddng bd. 

Thuc hien Nghj quyet dai hdi Dang bd quan 
lan 3 va Chuong trinh hanh ddng sd 35-CTr/TU 
ngay 5/2/2008 cua Ban chap hanh Dang bp 
thanh phd ve day manh cai each hanh chinh, 
nang cao hieu luc, hieu qua quan ly cua bd may 
nha nudc tren dja ban thanh phd va thuc hien 
CO che' mdt cua, mdt eua lien thdng tai eo quan 
hanh chinh nha nude d dja phucmg theo tinh 
than chi dao ea Trung uomg, UBND Quan 7 da 
xac djnh vide thuc hien giai quyet hd so theo cd 
chd' "mdt cua lien thdng" la nhiem vu cap bach 
vdi nhung mue tidu cu the: 

D^ v6i cdng din, Ufchtk: khi cd nhu elu 
giai quyet hd so hanh chinh ed lidn quan dd'n 
phudng, eae phdng, ban thude Quan, thudng 
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tn/c UBND Quan... chi can lien he tai "bd phan 
tiep nhan va tra ket qua" thude Van phdng 
UBND Quan. 

D^vdf cin bd, cdng chCtc: ap dung co che 
"mdt eua lidn thdng" se nang cao trach nhiem 
cua can bd, cdng chQc khi giai quyet cdng vide 
thude tha'm quyen va tang cudng co che phd'i 
hpp giQa cac eo quan hanh chinh trong vide 
tham tra, xac minh va giai quyet cac ydu cau 
cua cdng dan, td chQc. 

£>d» v6i lanh 6^: vdi quy trinh khep kin, 
lanh dao ed dieu kidn thuan Ipi dd' dieu hanh 
thdng nha't, theo ddi dupc tinh hinh cdng vide, 
quan ly can bd, cdng chQc dudi quyen chat che 
hon, trdn eo sd dd cd dieu kidn danh gia can bd, 
cdng chQc sat vdi thuc td' cdng vide. 

Thue hien co chd' "mdt cua lidn thdng" gdp 
phan tao ra su ehuye'n bidn can ban trong y 
thQc ve trach nhiem quan he va giai quye't cdng 
vide giQa cac co quan hanh chinh vdi cdng dan, 
td chQc; hieu qua, hieu luc quan ly nha nudc 
dupc nang cao. 

Sau khi xac dinh cac muc tieu cu the, UBND 
Quan da ban hanh de an thi did'm giai quyet hd 
sP theo eo chd' mdt cua lidn thdng vdi 54 loai hd 
so, trong dd ed 20 loai hd so lidn thdng dd'n 
UBND phudng va 2 loai hd so lidn thdng vdi chi 
cue thue; ddng thdi ban hanh quy djnh cu thd' 
v l thanh phan hd so, quy trinh, quy chd' phan 
cdng, phd'i hpp va trach nhiem eua tQng ca 
nhan, don vj trong vide giai quyet hd so. 

Qua 6 thang thi did'm tai 3 phudng, UBND 
Quan td chQc so ket mt kinh nghiem; sau dd ban 
hanh chinh thQc quy trinh giai quyet hd so hanh 
chinh mdt eua lidn thdng vdi 65 loai hd so, trong 
dd ed 19 loai hd so lidn thdng tdi 10 phudng. To 
ChQc tiep nhan tai mdt cQa duy nha't la bd phan 
tilp nhan hd so thudc Van phdng UBND Quan. 

Quy trinh giai quyet hd so da dupc cdng bd 
cdng khai trdn cdng bao UBND thanh phd, 
trang thdng tin didn tu cua UBND Quan 7, nidm 
yd't t^i UBND 10 phudng, bd phan tiep nhan va 
tra hd so. Ngoai ra, UBND Quan cdn in cudn 
sach "giai quyet hd so hanh chinh theo quy 
trinh mdt eua lidn thdng" bao gdm so dd, quy 
trinh va cac bieu mlu, phat hanh cho UBND 10 

phudng, thu trudng cac phdng, ban, to tordng 
td dan phd, khu phd thudc quan de cdng khai 
quy trinh giai quyet va tuydn truyen cho can bd 
va nhan dan. 

De' day manh cdng tac CCHC gin vdi iimg 
dung cdng nghe thdng tin, UBND Quan 7 da 
xay dung va Qng dung cac pham mem bao 
gdm: quan ly van ban va hd so cdng vide; theo 
ddi vide thue hien y kien chi dao cua thudng 
true iiy ban, tidn do giao ban ba thudng true; 
quan ly hd tjeh; quan ly chiimg thue; tie'p nhan 
va hoan tra hd so theo md hinh "mdt cua lien 
thdng" tren ta't ca cac ITnh vuc; he thdng quan ly 
hd so hanh chinh; quan ly vi pham hanh chinh; 
phan mem GIS quan ly da't dai dd thj. Trang bj 
cdng eu giam sat, tra eiifu ket qua hd so hanh 
chinh, gdm: he thd'ng camera; he thd'ng kiosk 
tra eiiru hd so hanh chinh; he thd'ng ma vach tra 
eiiru hd so hanh chinh; he thd'ng lay sd thQ tu 
xep hang tu ddng; ddng bd dQ lieu vdi he thdng 
td'ng dai tu ddng, nhin tin tu ddng tra cQu kit 
qua giai quyet hd so; cap nhat tinh trang giai 
quyet hd so tai trang thdng tin dien tu Quan 7. 
Qua dd da tao thuan Ipi cho lanh dao va nhan 
dan trong vide giam sat tiln dp giai quye't hd so, 
tao thuan Ipi cho can bd, cdng chQc trong vide 
thu ly hd so theo quy trinh da cdng bd. 

Sau han mot nam thuc hien ca che "mot 
ci}a lien thong" tai Quan 7 thanh phd Ho Chi 
Minh da dat dugc mot sdket qua nhu: 

Kidn toan sap xd'p lai phdng, ban, don vj su 
nghiep, UBND cac phudng theo hudng tinh 
gpn, manh dan phan cap; cac dom vj hoat ddng 
theo quy che, khdng chdng cheo trung lap chuc 
nang, nhiem vu, co ban da chua'n hda cac chQc 
danh can bd thudc Quan quan ly. 

Thdng nhat giai quye't hd so hanh chinh trdn 
toan dja ban Quan vao mdt dau mdi nhan, tra 
va luu tru hd so tai Van phdng UBND Quan ndn 
tilt kidm dupc nhan su, thdi gian cua UBND 
phudng va cac phdng ban. Giam dupc ap luc 
cho phudng trong vide hudng din va tilp nhan 
hd so, can bd phudng ed nhieu thdi gian di co 
sd xac minh hd so thu ly. Tilt kidm dupc 
23,46% kinh phi khoan, tang thu nhap cho can 
bd, cdng chQc. 
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Tie'n dp giai quye't hd so the hien tai "philu 
chuyen xet duyet hd so hanh chinh", do dd lanh 
dao UBND Quan d l dang giam sat vide giai 
quyet hd so va cd bien phap chan chinh eae 
don vj giai quye't khdng dung thdi han so vdi 
quy djnh. 

Xay dung dupe CP sd dQ lieu luu trQ tap 
trung phue vu cdng tac trich luc tra eiiru thdng 
tin ve hd so hanh chinh cho can bd, cdng chQc 
cua Quan, ddng thdi cdng khai kit qua giai 
quyet hd so eho cdng dan. 

Ve hd so hanh chinh, Quan 7 tilp nhan 
53.141 hd so, da giai quye't 49.969 hd so, dung 
han la 48.569 hd so dat ty le 97,2%, cdn trong 
han la 3.172 hd so. Trong dd, sao y chiimg thuc, 
hd tjch: giai quye't 22.108/22.108 hd so dung 
han, dat 100%; dang ky kinh doanh: giai quye't 
1.709/1.709 hd SO dung han, dat 100%; nha 
dat: giai quye't 20.812/22.212 hd so dung han, 
dat 93,7%; hd so ITnh vuc van hda: tha'm djnh 
291/291 hd so dimg han, dat 100%; hd so dang 
ky lao ddng: giai quye't 3.649/3.649 hd so dung 
han dat 100%. 

Ung dung ed hieu qua cdng nghd thdng tin 
trong quan ly hanh chinh nha nude tu Quan din 
phdng, ban va eae phudng trong Quan, xay 
dung trang thdng tin dien tu cua Quan de thdng 
tin din nhan dan, thiet lap he thd'ng mang ndi 
bd tQ quan din phdng, ban va eae phudng. 
Thai dp eua can bd, cdng chQc phuc vu cdng 
dan the hien rd trach nhiem "trpng dan, gan 
dan, nghe dan ndi, ndi dan hie'u, lam dan tin" khi 
giai quye't cdng viec.Timg bude nang cao nang 
luc quan ly, cai tiln le ldi lam vide d nhiiu ITnh 
vuc ngay cang dupc nang len. 

Viec thuc hien tdt cdng tac cai each hanh 
chinh va ung dung cdng nghe thdng tin vao 
quan ly nha nude da gdp phan phat trie'n kinh 
t l tren dja ban Quan. Doanh nghiep tren dja 
ban da ed mdi trudng td't de hoat ddng san xua't 
kinh doanh theo phap luat, da giam hln viec 
xay dung khdng phep, su dung da't khdng dung 
muc dich. 

Cdng tac cai each hanh chinh theo co ehi 
"mdt cua lien thdng" eua UBND Quan da dugc 
Ban phap ehi Hdi ddng nhan dan thanh phd va 

cac quan ban danh gia cao. Kit qua, UBND 
Quan 7 da vinh du ddn nhan Huan chuong lao 
ddng hang II va Cd thi dua eua Chinh phu. 

Tu ket qua tren, UBND Quan 7 nhan thiy 
viec thuc hien "mot cua lien thong" da dem tai 
hieu qua xa hgi nhu: 

Ddi' vdt chinh quySn: 
Vide thuc hien giai quyet hd so "mdt cira 

lien thdng" dupc can bd va nhan dan ddng tinh 
iing hd, tao dupc niem tin cua nhan dan ddi 
vdi cdng tac CCHC. Qua dd da gdp phan thuc 
hien td't eae ehi tieu kinh te - van hda - xa hpi 
cua Quan. 

Lanh dao va nhan dan trong Quan d l dang 
kiem tra, giam sat ti ln dp giai quye't hd so, tQ dd 
nang cao ty Id giai quylt hd so dung han, han 
ehi tinh trang tra hd so nhiiu lan. Qua cac cupc 
tilp xuc eu tri, khdng edn cac thic mie, khieu 
nai ve tinh trang giai quyet hd so khdng dung 
han. 

£>dr vdi cdng din: 
Vide tilp nhan va tra hd so ve mdt dau mdi 

la bd phan tilp nhan va tra hd so thudc Van 
phdng UBND Quan da tao dupc su chuyen bie'n 
trong mdi quan he giQa co quan hanh chinh cua 
Quan vdi td chQc, cdng dan theo hudng phuc 
vu ngay cang td't hon. 

Tilt kidm dupc thdi gian di lai cho nhan dan: 
khi cd nhu cau giai quylt thu tuc hanh chinh, dac 
biet la thii tuc hanh chinh ve nha dat, cap phep 
xay dung ngudi dan ehi 1 lan nop hd so va 1 lan 
nhan kit qua tai bd phan tilp nhan va tra hd so 
UBND quan so vdi trudc day phai di lai 7 lan. 

Bdi vdi can bd, cdng chiJc: 
Da tung budc nang cao trinh dp cua dpi 

ngu can bd, cdng chuc. Thuc hien td't cdng tac 
thuc hanh tilt kiem, chd'ng lang phi. Xay dung 
van hda Qng xu giQa can bd, cdng chQc vdi 
cdng dan. 

Dehoan thien han nua cache giai quyet ho 
sa "mot cua lien thong", day manh cong tac 
CCHC tao thuan lai cho nhan dan, UBND Quan 
7 xac dinh mot so nhiem vu trgng tam trong f/idJ' 
gian tai nhu sau: 

(Xem ttdj} trang 8) 
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canh dd, viec khdng ngimg cung cd va tang 
cudng su lanh dao cua Dang la yeu td quye't 
djnh cua mpi thing Ipi. NhQng bai hpc ve chi 
dao chie'n lupc dung din va sac ben cua Dang 
ta trong chie'n tranh giai phdng va bao ve To 
qude eho de'n nay van cdn nguyen gia trj trong 
su nghiep xay dung va bao ve vung chic To 
qudc Viet Nam XHCN cua toan Dang, toan dan 
va toan quan ta. 

Sau 35 nam chien thing eua Chien djch Hd 
Chi Minh ljch su, ngay nay dat nudc ta da dat 
dupc nhiing thanh tuu rat quan trpng, nhat la 
nhiing thanh tuu sau hon 20 nam thuc hien 
dudng ldi dd'i mdi eua Dang, tren cac mat kinh te, 
chinh trj, van hda, xa hdi, qude phdng, an ninh, 
dd'i ngoai.v.v... lam thay ddi bd mat eua dat nudc 
va cude sdng cua nhan dan, nang cao vj the va 
uy tin cua nudc ta tren trudng qude te trong thdi 
ky mdi. Sue manh tdng hpp cua dat nudc dupc 
tang cudng, tao dieu kien cung cdvimg chac ddc 
lap dan tdc va bao ve To qude Viet Nam XHCN. 
Quan va dan ta dudi su lanh dao eua Dang, phat 
huy nhung thanh qua each mang da dat dupc, 
kien djnh muc tieu ddc lap dan tdc gan lien vdi 
CNXH; tiep tuc phan da'u thue hien thang Ipi 
dudng ldi ddi mdi toan dien, hudng tdi muc tieu 
"dan giau, nudc manh, xa hdi cdng bang, dan 
ehu, van minh", hoan thanh xua't sac nhiem vu 
ma Dai hdi Dang lan thu X xac djnh va chuan bj 
tdt mpi mat cho Dai hdi dai bieu toan qudc lan 
thQ XI cua Dang thanh cdng rue rd • 
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DAY MANH CAI CACH„ 

(T^ theo tmng 14) 

Kien toan bp may chinh quyen d Quan 
va phudng tinh gon, hoat ddng cd hidu 
li/e, hieu qua, bao dam hoan thanh tdt 
nhiem vu de ra, dap iimg yeu cau thuc hien 
chQc nang, nhiem vu quan ly nha nude 
trong giai doan mdi. Quy djnh rd trach 
nhiem va tham quyen giai quyet cdng viec 
ciia can bd, cdng chQc phu hpp vdi yeu 
cau; xay dung bd may chinh quyen dd thj 
tQ Quan den phudng tinh thdng vQng 
manh de' giai quye't'cdng viec mpt each 
nhanh chdng, ddng thdi thuc hien ddng bp 
cdng tac phdng, chd'ng tham nhung va 
thuc hanh tiet kiem, chd'ng lang phi. Xay 
dung va nang cao chat lupng dpi ngu can 
bd, cdng chQc dung theo tieu chuan quy 
djnh. Bao dam tinh ddng bd, he thdng, 
vQa ke thQa nhiing thanh qua va kinh 
nghiem da dat dugre, vQa dap iimg ydu cau 
cua nhiem vu mdi. 

Tie'p tuc day manh cai each hanh chinh 
theo CO che' "mdt cQa lien thdng" tren 100 
loai hd so hanh chinh, nhim nang cao chat 
lupng cdng khai, minh bach, tao mdi trudng 
thuan Ipi cho td chQc, cdng dan va doanh 
nghiep. Nang cao hieu qua iimg dung cdng 
nghe thdng tin, phuc vu tdt yeu cau lanh 
dao trong quan ly nha nudc. Dam bao ty le 
giai quyet hd so hanh chinh dung han dat 
tren 96%. Md rdng viec ap dung he thd'ng 
quan ly chat luong theo tieu chuan TCVN 
ISO 9001:2000 den tat ea eae phudng 
trong Quan. 

Xay dung cdng sd van minh, sach dep 
va trang trpng; can t)d, cdng chuc ludn thi 
hien thai dp trung thue, khiem tdn, hda nha 
khi phuc vu nhan dan dung vdi phucmg 
cham 'Irpng dan, gan dan, nghe dan ndi, 
ndi dan hie'u, lam dan tin" khi giai quyet 
cdng viec va tiep xue nhan dan • 
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