
CAI CACH HANH CHINH 

LUA CHON ini DIEM PHU HOP CUA MO HINH 
CHUG NQHIEP VA VIEC LAM CHO NEN CONG VU VIET NAM 

TS. NGUYEN TH! HONG HAI n 

r iren the gidi hien nay cd hai md hinh cabin ve tdchdc cdng vu la md hinh chdc nghiep 
hay edn ggi la md hinh ngach, bae (career system) va md hinh vide lam hay cdn ggi la 
vj tri cdng vide (position-based system or job-based system). Ngay nay trong xu the 

eii each cdng vu, nhieu nude cd nen cdng vu chuc nghidp dang djch chuyen sang nin cdng vu 
vide lam vdi cac mdc dd khac nhau. Cf Vidt Nam, Luat can bd, cdng chuc mdi dugc ban hanh(1) 
cung tao dieu kidn cho vide quin ty cdng chuc theo vi tri va chdc danh. Bai viet nay tap trung phan 
tich nhung uu diem ndi trdi eua md hinh vide lam trong mdi tuang quan so sanh vdi md hinh chuc 
nghiep va nhQng vin de dat ra khi ap dung md hinh vide lam, trdn ca sd dd de xuit mdt dkien 
nghj nhim dap ung ydu cau cii each cdng vu a Viet Nam. 

1. D|c diHn cua md hinh cdng vg chQc 
nghidp 

Trong md hinh cdng vu chQe nghidp, cdng 
chQc dupc phan loai theo trinh dp dao tao de 
lam CO sd cho vide xd'p ngach. Mdi mdt ngach 
lai bao gdm nhieu bae khac nhau. Mdi mdt bae 
tuomg iimg vdi mdt chi sd tiln luomg. Cac chi sd 
tiln luong tang dan theo chieu tang cua bae va 
khdng gan lien vdi vj tri hay ndi dung cdng vide 
ma cdng chQc dam nhan. Van de dupc quan 
tam nha't trong md hinh nay la lam th i nao tra 
luomg mdt each "cdng bing" dya trdn co sd 
bing cap. Diiu nay cd nghTa la trong sd nhQng 
ngudi cd tham nien cdng tac bang nhau, thi ai 
cd bang cap cao hon se dupfc tra luomg cao 
hon. Mdi mdt ngach, bae cho bidt chQc nang, 
nhidm vu eiia cdng chQc a ngach dd phai thyc 
hidn nhung khdng gan lien vdi vj tri ma cdng 

C) Khoa Tdchdc va Quin lynhin su, 
Hgc vidn Hanh chinh 

chQc dam nhidm. Nhu vay cdng chQe d eae vj 
tri cdng vide khac nhau cd the cQng giu chung 
mdt ngach va ed cung chQc trach chung nhu 
nhau nhung khdng gin liln vdi cac cdng vide 
ma mdi cdng chQe dupre giao. Cdng chiire vdn 
dupc giQ ngach, bae ngay ca khi vj tri cdng vide 
ma minh nim giu khdng edn. 

Trong md hinh cdng vu chQc nghidp, cdng 
chQe tuyen dung vao lam vide theo nganh hay 
ITnh vyc ehuydn mdn va day cung chinh la can 
cQ de bd nhidm cdng chQc vao ngach va phan 
cdng cdng vide ddi vdi cdng chQe. Nhung trong 
qua trinh hoat dpng cdng vu hp cd the dupc 
thuydn chuyen tQ vj tri cdng vide nay sang vj tri 
cdng vide khac hoac tQ eo quan nay sang cd 
quan khac. 

d md hinh nay, cdng chiire bit dau "nghi 
nghidp" eua minh khi dupc tuyin dung vao cd 
quan nha nude va dupc bd nhidm vao ngach 
tuyen dung (thudng dya trdn trinh dp dao tao) va 
tQ dd phat trien "nghi nghidp" cua minh qua 
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nhQng vj tri cdng vide khac nhau theo quy djnh 
rat chat che ciia phap luat (tuyIn chpn ndi bd). 
Chi cd rat it trudng hpp vao cdng vu ma khdng 
bit dau tQ ngach dau tien. Cac cdng chQc bae 
cao trong nin cdng vu thdng thudng phai trai 
qua mdt sd vj tri tha'p hon trong he thd'ng thu bae 
eua nin cdng vu trudc khi dupc de bat ldn cac 
vj tri cao hon. Bo nhidm cdng chQc cap cao 
thudng phai tuan theo cac quy trinh, thii tuc chat 
che va mang tinh tap trung cao. Vdi nhung dac 
dilm ciia md hinh chQc nghidp, nhan sy trong 
CO quan nha nude dugc su dung rat linh hoat, ed 
the dupc thuydn chuyen tQ vj tri nay sang vj tri 
khac, bd phan nay sang bd phan khac hay co 
quan nay sang co quan khac, vi vide thuyen 
chuyin dd khdng anh hudng din ngach, bae 
cung nhu tiln luong ciia hp. Md hinh cdng vu 
chOc nghidp dupc bat ngudn tu Phap, sau dd 
dupe ap dung rdng rai d nhiiu nudc ben ngoai 
chau Au, dac bidt la d cac nudc dang phat trien 
tOmg la thudc dja cua Phap va Bd Dao Nha nhu 
OQc, Tay-Ban-Nha, Bun-ga-ri, Ru-ma-ni... 

2. Ddc dlUn cua md hinh cdng vg vide lam 
Md hinh nay thyc chat la mdt he thd'ng tien 

luong dupc thilt lap dya trdn eo sd danh gia 
cdng vide, do dd coi trpng cdng vide hon la dac 
dilm ca nhan ciia ngudi nim giu cdng vide. Nen 
cdng vu bao gdm mdt he thd'ng thQ bae cdng 
vide dupc thilt lap dya trdn vide phan tich mdt 
each he thd'ng ndi dung cac cdng vide dd. Cdng 
vide dupc sip xd'p theo mdt trat ty thu bae chu 
khdng phai ban than cdng chQc va trinh dp hpc 
van ciia hp nhu trong md hinh chuc nghiep. 
Oanh gia cdng vide va phan loai cdng vide 
thudng dupc thyc hidn bdi dpi ngu ehuydn gia 
mang tinh ehuydn mdn cao. Cac vj tri cdng vide 
khac nhau dupc xd'p vao cac mQc (level) khac 
nhau can cQ vao mQc dp phQc tap ciia cdng 
vide. Van d l dupc quan tam nhat trong md hinh 
nay la dam bao vide tra luomg cdng bing theo 
eae vj tri cdng vide. Md hinh cdng vu vide lam 
dya trdn khai nidm "ehuydn gia". Hay ndi each 
khac, mdi cdng chQe dupc coi la mdt ehuydn gia, 
bdi mdi mdt vj tri cdng vide nhat djnh ddi hdi mdt 

cdng chQc eu the vdi nhiing tieu chuan phii hpp 
de dap iimg ydu cau cdng vide. V l nguyen tic, 
cdng chQc cung ed the chuyen tQ vj tri nay sang 
vj tri khac nhung vdi dieu kidn cac vj tri dd phai 
ed nhiem vu va mQc dp trach nhiem tuong ty, va 
do dd tien luong dupc nhan cung tuong duong. 

Md hinh cdng vu vide lam thudng dugc coi 
la mdt md hinh "md" vi nd tao dieu kien cho tat 
ca nhiing ai quan tam deu cd the tilp can dd'n 
eae vj tri cdng vide va cho phep dy tuyen vao 
cdng vu bat cQ khi nao ed vi tri cdng vide trd'ng. 
Trong nin cdng vu viec lam, ngudi ta quan tam 
din viec chpn dupc ngudi phii hpp nhat eho 
mdi vj tri, ma khdng quan tam de'n vide ngudi 
dd dupc chpn thdng qua tuyen chpn ndi bd hay 
tQ ben ngoai. Khi cd nhu eau va eo hdi, ngudi 
lao ddng thudng chuyen ddi cdng vide tQ khu 
vyc tu sang khu vyc cdng va ngupc lai. Mud'n 
dam nhan cac vj tri cdng vide d mQc'cao hom, 
cac cdng chQc phai thyc thi td't cdng vide hidn 
tai de chiimg minh minh ed the hoan thanh cac 
cdng vide phQc tap hon. Khdng gid'ng nhu md 
hinh cdng vu ehue nghiep, trong md hinh cdng 
vu vide lam, vide tuyen dung ndi ridng va eae 
hoat ddng quan ly ngudn nhan lyc ndi chung 
thudng dupc phan cap. Theo dd, cac nha quan 
ly cd nhiiu quyin hon trong vide tuyen chpn 
hay thud ngudi vao lam vide, tham chi dupc 
phep tra luomg theo eo ehi thj trudng va cho 
phep ky eae hpp ddng ngin han de lya chpn 
dupc ngudi gidi. Md hinh vide lam dupe ap 
dung d Anh, Ue, Niu-di-lan, Ca-na-da va My 
cung nhu cac nude dang phat trien chju anh 
hudng ciia Khdi thjnh vupng chung. 

3. Lfu diem eua md hinh cdng vu vide lam 
trong quan hd so sanh vdi md hinh chQe 
nghi$p 

So sanh hai md hinh cd the nhan tha'y 
nhiing uu diem ndi trdi eiia md hinh cdng vu 
vide lam. Trong md hinh cdng vu vide lam, vide 
tuydn ngudi vao bd may nha nudc thyc chat la 
tuyen vao cac vj tri trdng eiia mdt cdng vide 
nhat djnh ehu khdng phai tuyen vao "ngach, 
bae" va lam bat cQ cdng vide gi dupc giao nhu 
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trong md hinh ehue nghiep. Mdt ngudi chi cd 
the trd thanh cdng ehue sau khi thi dd vao mdt 
chd trdng trong nen cdng vu da dupe thdng bao 
cdng khai tren cac phuong tien thdng tin dai 
chung. Viec thdng bao cdng khai nay la bat 
budc khdng chi dd'i vdi vide tuyen mdi vao cdng 
vu ma cdn dd'i vdi eae vj tri cao hon trong nen 
cdng vu khi thyc hien bd nhiem, thang tien dd'i 
vdi cdng chuc. Ddi vdi viec de bat, cung can 
phai dugc thdng bao cdng khai de cdng chQe va 
nhung ngudi nop don tu ben ngoai cung nhau 
canh tranh. Nhu vay, dd'i tupng tuyen dung vao 
mdt vj tri nao dd trong nen cdng vu dugc md 
rdng va tao eo hdi eho khdng ehi nhiing ngudi 
ben trong cdng vu ma ca nhiing ngudi lam vide 
d cac doanh nghiep va khu vyc ngoai nha nude 
ed the tham gia. Che dp cdng vu nay eho phep 
cac CO quan nha nude de dang thay ddi vj tri 
cdng tac eua cdng ehue theo yeu cau cdng vide 
dya theo thanh tich, cdng trang va nang lye 
thyc t l ciia ban than cdng chuc. 

Md hinh chuc nghiep mac du tao dupc con 
dudng phat trien ehue nghiep rd rang cho cdng 
chuc bdi vide phat trien chuc nghiep chu ye'u 
dupe thyc hien thdng qua thang tie'n ndi bd bdn 
trong nen cdng vu (vi du tu bae thap len bae 
cao, tu ngach tha'p len ngach cao hay bd nhiem 
vao cac vj tri quan ly), nhung tinh linh hoat va 
kha nang thieh Qng vdi thj trudng eua md hinh 
nay lai rat thap. Vide cdng chuc dupc chia theo 
eae ITnh vyc va eae nhdm cdng vide gan lien vdi 
eae ngach, bae can eu vao trinh dp dao tao d l 
lam cho cdng chuc thu ddng thay vi ehu ddng 
ren luyen, ty tao ra eho minh nhung eo hdi thay 
ddi hoac khd thich ung vdi nhiing thay ddi rat 
nhanh eua mdi trudng trong giai doan hien nay. 
Viec qua chii trpng den van bang, chung chi va 
tham nien cdng tac lam mat di tinh linh hoat, 
nang ddng ciia cdng chuc. Khi cdng chQe da ed 
dupe mdt trinh dp nhat djnh de dupc tuydn 
dung vao mdt ngach, bae nao dd trong cdng vu, 
vide hpe tap hay tham gia vao qua trinh dao 
dao, bdi dudng eua cdng chuc trd ndn rat thu 
ddng, khdng thyc sy xua't phat tu nhu eau ban 

than cdng chQc de ed dupc kiln thQc va ky 
nang can thilt phuc vu cho cdng vide ma chi 
don thuan la cd "van bing, chiimg chi" de dap 
iimg dupc quy djnh, hoac trong tnrdng hpp de 
chuan bj cho thang ti ln. Khi da dugc vao lam 
vide trong nin cdng vu, cdng chQc cung dd cd 
tu tudng "an phan", it pha'n da'u vuon Idn vi hp 
dugc lam vide sudt ddi (trQ nhung trudng hpp vi 
pham ky luat budc thdi vide) va vi can cQ ehinh 
de nang bae luong la tham nidn cdng tac. 

Trong md hinh cdng vu chQc nghidp, vide 
tuyen dung thdng qua hinh thQc canh tranh thi 
tuyen chi dupc ap dung dd'i vdi nhung cdng 
chQc bae tha'p ma khdng ap dung eho nhQng 
cdng chQc bae cao do vide thang tiln hay bd 
nhidm ehi didn ra ben trong nen cdng vu ma 
khdng cd canh tranh vdi bdn ngoai. Vdi md hinh 
"ddng" nhu vay, khd ed the tilp thu dugc nhirng 
y tudng mdi, nhQng ky nang mdi tQ bdn ngoai 
va cung khdng the phat huy dupc nang luc thuc 
t l ciia cac cdng chuc tre. Md hinh cdng vu vide 
lam mac du khdng tao ra tinh dn djnh cao eua 
dpi ngu cdng chQc nhung lai cd nhiiu uu diem 
ndi trdi the hidn d tinh nang ddng, hidu qua eiia 
cdng chQc trong thyc thi cdng vu. Vide thi tuyen 
canh tranh cdng khai ddi vdi tat ca cac vj tri 
trong nen cdng vu va khdng gidi han d pham vi 
dd'i tupng dy tuyen cho phep thu hut va lua 
chpn dupc ngudi dap iimg td't nha't ydu cau eiia 
cdng vide, ke ca cac tai nang bdn ngoai khu vuc 
nha nudc. Dieu nay cung tao ra nhung cP hdi 
eho vide bd nhidm dya trdn thanh tich, cdng 
trang hay nang lyc thyc t l ciia cdng chiire. 
Thdm nua, trong md hinh cdng vu vide lam, cac 
ydu cau cdng vide, trach nhiem ciia timg vj tri 
rat eu the, rd rang do xuat phat tQ vide phdn 
tich, md ta cac vj tri cdng vide trong nin cdng 
vu, do dd tao dieu kidn cho vide danh gia cdng 
chQe va dam bao sy cdng bing trong vide tra 
luong, thudng va cac che dp khac. 

4. Nin cdng vg Vidt Nam va sg cin thi^ ap 
dgng md hinh vide lam 

Nghidn eiiru nen cdng vu d nude ta cd thi 
tha'y rd nhiing dac trung co ban cua md hinh 
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cdng vu chQc nghidp. Trong sudt thdi gian dai, 
do anh hudng ciia tu duy g in l i ln vdi n in kinh 
t l nhd, CO c h i quan ty tap trung, quan lidu bao 
cap, he thd'ng cdng vu nude ta cdn nhieu han 
eh i , khdng theo kjp dupe nhu cau phat trien, 
hidu lyc, hidu qua khdng cao. Mae dii trong thdi 
gian gan day chung ta da ban hanh nhieu quy 
djnh, nhiiu van ban phap luat de dieu chinh 
hoat ddng cdng vu cung nhu dpi ngu cdng 
chQe, nhung v i n cdn nhiiu han ch i . Trong eo 
eh i quan ly nhan sy chua ed sy phan biet rd 
rang giQa nhung ngudi lam vide trong co quan 
nha nudc va trong ca he thd'ng chinh trj, do dd 
khd cd the quan ly hidu qua cung nhu ed eae 
c h i dp ehinh sach phu hpp vdi tung nhdm dd'i 
tupng. Trong hoat ddng quan ly nhan sy, chua 
ed mdt sy thay ddi manh me ve tu duy ndn v in 
edn lung tiing trong vide xay dyng va thyc hien 
cac chinh sach nhan sy. Cach quan ly nhan sy 
v in cdn mang tinh chip va, xu ly theo sy vu 
chQ chua cd mdt cai nhin tdng the, he thd'ng. 

Trong he thd'ng cdng vu ciia Viet Nam, cdng 
chQc dupc phan loai theo ngach, bae. Moi 
ngach ed eae tidu chuan ridng(2), nhung khdng 
g in lien vdi vj tri cdng vide cu the ma gan lien 
vdi trinh dp dao tao. Cac quy djnh v l nhidm vu 
ciia cdng chQc d cac ngach edn qua chung 
chung va ap dung cho ta't ea cac cdng chQe 
cung ngach nhung lam vide d cac co quan, td 
chQc khac nhau, dam nhan cac vj tri cdng vide 
khac nhau. Cung khdng cd sy phan biet giua 
nhung ngudi cung mdt ngach nhung lam vide d 
trung uong va dia phuong. Day cung chinh la 
nguydn nhan d in dd'n hidn tupng la ngudi ed 
trinh dp ehuydn mdn cao thi lam vide tha'p va 
ngupc lai; hoac nhiing ngudi lam cac cdng vide 
phQc tap, trach nhidm ddi hdi cao hon nhung 
luomg lai dupc tra tha'p hon nhung ngudi lam 
cdng vide don gian hon, trach nhidm tha'p hon, 
do dd tinh khach quan, cdng b ing trong vide tra 
luong va eae eh i dd dai ngd khdng dugc dam 
bao. Vide danh gia cdng chQc cung chi mang 
tinh hinh thQc vi thyc chat cac tidu chi danh gia 
ehua "gin vdi cdng vide". Cac phuong phap 

danh gia thid'u tinh khoa hpe. Cac y l u td chii 
quan edn ehi phd'i hoat ddng danh gia do cac 
tieu chi danh gia khdng rd rang. Nhung han eh i 
nay cimg vdi ehu nghTa binh quan trong chinh 
sach dai ngd vdi cdng ehue dang triet tidu dan 
ddng lye lam viec eua cdng chuc. 

Khac vdi nhieu nude theo md hinh cdng vu 
viec lam, a Viet Nam hoat ddng tuyen dung 
cdng chuc qua thi tuyen hien nay mdi ehi ap 
dung dd'i vdi dau vao eiia cdng chuc bae tha'p; 
nhung ngay dd'i vdi viec tuyen dung nay, cac 
quy trinh thu tue v in ehua dam bao tinh minh 
bach. Cac van de lien quan de'n thi tuyen nhu 
mdn thi, ndi dung thi, hinh thue thi v in chua 
dam bao de tuyen dupc ngudi dap Qng dupc 
yeu cau cdng vide. 

Nhung nhupe diem tren la nguyen nhan 
chinh lam giam hieu luc va hieu qua ciia nen 
cdng vu, anh hudng khdng nhd tdi qua trinh cai 
each hanh chinh nha nudc dang dupe thyc 
hien. Ap dung md hinh cdng vu vide lam se gdp 
phan khac phue dupe nhiing han che eiia n in 
cdng vu, tao ra sy thay ddi manh me trong ddi 
ngu cdng ehue khdng ehi ve chat lupng ma ca 
a tu duy lam vide, each thue lam vide, va do dd 
hidu qua lam vide cung se dupc cai thidn. Phan 
tich nhiing dac diem ciia hai md hinh cdng vu 
chuc nghiep va vide lam eho tha'y md hinh vide 
lam ed nhieu uu diem ndi hPn so vdi md hinh 
ehue nghiep, ddng thdi kha nang phii hpp ciia 
nd vdi nen kinh te thj trudng cung cao hon. Ap 
dung md hinh nay se tao dieu kien de xay dyng 
mdt nen cdng vu hieu qua, mang tinh ehuydn 
mdn hda cao. 

Ngay nay, ngay ea nhung nude dupc coi la 
ed nen cdng vu dien hinh theo md hinh ehue 
nghiep nhu Phap cung dang trong qua trinh cai 
each sau sle theo hudng tang cudng cac y l u td 
eiia nen cdng vu vide lam nham khac phuc 
nhiing han che eiia nen cdng vu chuc nghiep va 
de dap img nhu eau phat trien eiia da't nudc. 

5. Mpt sdvan 6e dai ra khi ap dgng md hinh 
cdng vg vide lam 

Ddi vdi mdi mdt qudc gia, khi chuyen ddi tu 
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mdt md hinh eu sang mdt md hinh mdi can dam 
bao giai quydt dugc nhung tdn tai eiia md hinh 
eu va khdng tao ra them nhiing khd khan hay 
nhiing van de mdi can phai giai quyet. Can 
nhan thue rang, vide ehuydn ddi sang md hinh 
vide lam khdng ehi don gian la chu trpng dd'n 
cac ye'u td canh tranh trong tuyen dung hay 
thyc hidn tra luong theo cdng vide ma de dam 
bao md hinh nay thyc sy hoat ddng ed hidu 
qua. Do vay, can ehu y dd'n mdt sd van d l sau: 

Thu nhit, can phai phan tich, thie't ke cdng 
vide mdt each he thdng de cd the so sanh dupc 
mue dp khd hay d l , phue tap hay dOn gian ciia 
tung loai cdng vide d trong cung mdt co quan, 
td chQc hay d cac co quan, td chQc khac nhau. 
Phan tich cdng vide tao dieu kidn de xac djnh 
cac tidu chuan hay tidu chi cu the dd'i vdi tQng 
vi tri cdng vide. Dya vao dd, vide tuyen dung 
hay danh gia cdng chQe cd the dam bao dupc 
yeu td cdng bing va khach quan hom. 

Thd hai, trong nen cdng vu vide lam, vide 
tuyen chpn nham muc dich chpn dupc ngudi 
phii hpp nha't cho cdng vide chQ khdng phai 
chpn dupc ngudi cd bing cap phu hpp vdi ydu 
cau ciia ngach, bae. Vi vay, ngay ca khi da xay 
dyng dupc cac tidu chuan eho mdi vj tri cdng 
vide thi cung can chii trpng tdi cac cdng vide 
khac nhu mdn thi, ndi dung thi, hinh thQc thi 
tuyen de dam bao thdng qua thi tuyen se chpn 
dupc ngudi phu hpp. Trong thi tuyen cung can 
dam bao loai bd dupc sy anh hudng cua cac 
ylu td chii quan, dam bao sy cdng bang... 

Thuba, nang lyc thyc thi cdng vu cua cdng 
chQe dupc de cao trong nen cdng vu vide lam. 
Nhung mud'n danh gia dupe nang lyc thyc tiln 
cua cdng chQc thi phai cd mdt he thdng danh 
gia mdt each khoa hpc, hpp ly. He thd'ng dd ddi 
hdi khdng ehi chu y tdi cac tidu ehi danh gia gin 
lien vdi eae vj tri cdng vide cu the ma cdn phai 
chu trpng tdi vide thie't ke cac cdng cu do ludng 
kit qua thyc hidn cac tidu chi dd de dam bao 
tinh chinh xac ciia kit qua danh gia. 

Thutu, vide tra luong trong md hinh cdng vu 
vide lam hoan toan theo vj tri cdng vide chQ 

khdng can cQ vao kit qua thyc thi cdng vide hay 
bing cap. Vi vay can cd co che giam sat qua 
trinh thyc hidn cdng vide ciia cdng chQc de dam 
bao hp thyc hidn tdt nhat, hidu qua nha't cac 
ydu cau cdng vide da dat ra. Trong nin cdng vu 
vide lam, quan ly cdng chQc gin liln vdi vj tri 
cdng vide la nhim dam bao tinh cdng bing 
trong hoat ddng cdng vu. Ngoai ra, cdn dam 
bao mdi quan he tuong ximg giua nang lye thuc 
thi cdng vu cua cdng chQc va ydu eau cdng 
vide. Cac cdng vide khd, phQc tap se dupe dam 
nhan bdi nhirng ngudi cd nang lye cao, do dd 
hp dupc tra luong cao va ngupc lai, nhiing 
ngudi cd nang lyc han ch i hom se thyc thi 
nhiing cdng vide it phQc tap hom gin vdi muc 
luong tha'p hon. Giam sat hoat ddng thue thi 
cdng vide cua cdng chQc cung nhim dam bao 
thyc hidn dupc muc tidu cdng bing dd. 

7/71/ nam, can thyc hidn phan cap trong 
quan ly cdng chQc bdi md hinh vide lam ddi hdi 
cac nha quan ly phai dupc trao quyin nhiiu 
hom trong cac hoat ddng quan ly nhan sy, tu 
tuyen dung, danh gia dd'n tra luong... 

Thd sau, ngay chinh tu duy, nhan thQc va 
each lam vide cua cdng chQc ndi chung va eiia 
nhung ngudi lam cdng tac quan ly nhan su 
cung can thay ddi cho phu hprp vdi eae "gia trj" 
ciia md hinh vide lam. Vi du, lam the nao d l cac 
hoat ddng danh gia, tuyen dung cdng chQc 
hoan toan gin vdi vide chQ khdng gin vdi 
ngudi, lam th i nao de dam bao "vi vide ma tim 
ngudi" chQ khdng phai "vi ngudi ma tim vide". 
De thay ddi dupc dieu dd ddi hdi phai cd thdi 
gian, cd sy chuan bj cac ylu td can thilt, bao 
gdm ca vide ban hanh quy djnh, th i chi, cac eo 
ch i giam sat cung nhu cac bidn phap chi tai 
ddi vdi hoat ddng cua cdng chQc trong tiimg ITnh 
vyc cu the. 

6. Mdt s^klln nghj v l vi$c ap dgng md hinh 
cdng vg vi$c lam d Vi$t Nam 

Quan ly md hinh cdng vu vide lam phQe tap 
hon nhiiu so vdi md hinh cdng vu chQe nghidp. 
Nhu trdn da phan tich, quan ly cdng chQc theo 
vj tri cdng vide ddi hdi phai cd thdi gian d l md 
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ta cdng vide va cac nhidm vu can phai thyc hidn 
gin liln vdi mdi cdng vide cu thi. De lam dupc 
diiu nay can rat nhiiu thdng tin v l nhiiu khia 
canh eiia eae cdng vide khac nhau (vl ky nang, 
trach nhidm, nhidm vu phai thyc hidn, v l mQc 
dp giam sat cdng vide...). Ngoai ra cung ddi hdi 
ngudi dam nhan cdng vide nay phai cd nhung 
ky nang nhlt djnh de phan tich, danh gia va 
phan loai cdng vide. 6 nude ta, trong mdt thdi 
gian dai ap dung md hinh chQc nghidp ndn cac 
ban md ta cdng vide theo cac vj tri eu the khdng 
ed sin; mud'n phan tich, phan loai va md ta 
cdng vide eho ta't ca cac vj tri trong bd may nha 
nude ddi hdi phai cd thdi gian va day cung la 
mdt thach thQc Idn cho cac nha quan ly nhan sy 
d Viet Nam. 

Trong giai doan hidn nay, khi cac diiu kidn 
can thilt cho vide van hanh nin cdng vu vide 
lam ehua dap Qng dupc, chung ta ndn ap dung 
kit hpp ea hai md hinh nay. Md hinh cdng vu 
vide lam ed nhiiu uu diem nhung cung cd 
nhiing han chi nhat djnh nhu tinh khdng dn 
djnh eua dpi ngu cdng chQc, con dudng chQc 
nghidp eiia cdng chQc khdng rd rang. Ngupc lai, 
md hinh cdng vu chQc nghidp cung cd nhung 
uu diem. Trong nhiiu trudng hpp, nhupe diem 
eua md hinh nay se dupe khic phuc bdi uu 
dilm eua md hinh kia va ngupc lai. 

Thyc t l ngay nay khdng cd mdt qudc gia 
nao hoan toan di theo md hinh cdng vu vide lam 
hay ChQc nghidp ma ludn cd sy kit hpp giQa hai 
md hinh nay de dam bao hidu qua trong quan ly 
nhan su cua eae co quan nha nudc. Vi du, vQa 
su dung bing cap nhu mdt tidu chi de tuyen 
dung cdng chQc d bae tha'p vQa eho phep tuyen 
vao cdng vu tQ cac img vidn bdn ngoai dd'i vdi vj 
tri quan ly cap trung va cap cao, tao co hdi eanh 
tranh eho cac ngudn nhan lyc bdn trong va bdn 
ngoai cdng vu. Xin-ga-po va An Dp la nhung 
nude di theo md hinh cdng vu vide lam nhung ed 
ap dung mdt sd yd'u td eiia cdng vu chQc nghidp. 
Ngupc lai, Phap la nude cd nin cdng vu chQc 
nghidp nhung mdt sd yd'u td ciia md hinh cdng 
vu vide lam vin dupc ap dung. 

TQ nhung phan tich trdn day chung tdi d l 
xua't vide chuyen ddi sang nen cdng vu vide lam 
d Viet Nam cd the dupc thyc hidn theo mdt 
trong hai hudng sau day: 

Thu nhit, cd the thay ddi theo hudng vin 
duy tri md hinh cdng vu chQe nghidp vdi cac 
cdng chQc bae tha'p va ap dung md hinh cdng 
vu vide lam ddi vdi nhiing cdng chQc bae cao 
hPn. Cd the ap dung che dp hpp ddng cd thdi 
han va mQc tien luong hap din cho cac vj tri 
trung va cao cap trong nen cdng vu. Oilu nay 
cd thuan Ipi la lam giam khdi lupng cdng vide 
phai thyc hidn gin liln vdi phan tich cdng vide 
va danh gia cdng vide neu hoan toan di theo md 
hinh cdng vu vide lam. Xay dyng nin cdng vu 
theo hudng gin lien vdi eae vj tri vide lam d Vidt 
Nam edn la mdi me, nen vide timg budc chuyen 
ddi tu md hinh chQc nghidp sang md hinh vide 
lam se khdng tao ra nhung dot bidn anh hudng 
dd'n tam ly cua cdng chQe, tao eo hdi cho cdng 
chQc dd thich nghi vdi nhung thay ddi do vide 
chuyen ddi nay mang lai. 

Thu hai, cung cd the duy tri co ban md hinh 
cdng vu chuc nghidp ddi vdi toan bd cdng chQc 
nhung tang cudng eae dac diem eua nin cdng 
vu vide lam nhu tang tinh canh tranh trong 
tuyen dung va d l bat, gin tiln luong vdi vj tri 
cdng vide, gin vide danh gia cdng chQe vdi cac 
cdng vide ma hp dam nhan, phan cap nhiiu 
hon cho cac nha quan ly ddi vdi eae hoat ddng 
quan ly nhan sy. Theo each nay, nin cdng vu 
vua giu dupe sy dn djnh vQa han che dupe 
nhung nhupe diem cua md hinh cdng vu chQc 
nghidp truyen thd'ng a 
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