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C
d mdt thyc te, tai nhieu doanh nghiep, 
nhat la cac doanh nghiep lien doanh hay 
doanh nghiep 100% vd'n nude ngoai, 

ngudi lao ddng thudng khdng edng khai mure 
luong ma minh nhan 6uqc cho mpi ngudi biet. 
Tai sao vay? Va viee edng khai hay khdng cdng 
khai la td't hon? Cac eo quan nha nude va 
doanh nghiep khac ed the tham khao dupe gi tur 
van de nay hay khdng? 

Ndi ve sy edng khai thu nhap, cd le khdng d 
dau ma tai nang,̂  sy cdng hien, thu nhap lai rd 
rang va sdng phing nhu tai cac giai dau bdng 
da chuyen nghiep chau Au. Neu mdt eau thii cd 
tai thi khdng ai dam tra luong thap vi eau thii nay 
se bd den eau lac bd (CLB) khac ed the tra 
luong cao hon. Cdn neu choi giam phong dp, 
anh ta se phai den mdt CLB khac vdi mure luong 
thap hon, neu khdng se phai ngdi du bj (hay se 
bj CLB tra luong giam xudng mure thap hon 
nOra)... Vi the, tuy rat it eau thii keu ca ve eau lac 
bd hp dang chPi va thudng bao gid hp eung choi 
het minh cho CLB dang thue hp, nhumg eung rat 
nhieu eau thii san sang ra di khi cd CP hdi. 

6 nude ta, khdng it can bd, edng nhan, vien 
ehure lam viee trong eae eo quan va doanh 
nghiep nha nude, lam thi chua ehle da tdt, 
mieng ludn keu ea, khdng ai hai Idng ve Jthu 
nhap va ddi xuir ciia td churc, nhumg lai chang 
bao gid dam lam don xin thdi viee hay chuyen 
di dau ea (ed the vi ching tim 6uqc ehd nao tdt 
hon hoac vi ly do khac). Mat khac, eung cd 
nhieu td ehure rat khdng hai Idng ve cdng hien 
cua nhan vien nao dd,̂  song eung chang dam 
cho thdi viee, eung chIng dam giam thu nhap 
euia anh ta, vi da dupe nha nude tra lupng theo 
che dp quy djnh (eung) rdi. 

(*) Pho Vu truong Vu To chuc can bp, 
Bp Thong tin va Truyen thong 

Hau het mpi ngudi cho ring edng khai mure 
thu nh§p ddi vdi ngudi lao ddng la binh thudng, 
tham ehi la tdt. Nhumg tai sao nhieu doanh 
nghiep lai khdng mudn edng khai mufc thu nhap 
tra cho ngudi lao ddng? Hon nura, eae doanh 
nghiep nay lai thudng la eae doanh nghiep ed 
yeu td dau tu nude ngoai. Trong khi dd, cac nha 
dau tu nude ngoai den Viet Nam thudng hay 
phan nan ve su thieu edng khai, minh bach 
trong mdt sd chinh sach euia Nha nude Viet 
Nam. Vay thi hp phai la ngudi thich edng khai, 
minh bach mpi chuyen hon chu? 

Rd rang la hp cd ly do khac. 
Cac doanh nghiep nay lay mue tieu Ipi 

nhuan la quan trpng nhat. Vi tien luong la mdt 
yeu td ehi phi dau vao nen phai tinh toan d mure 
ehi thap nhat cd the ma ngudi lao ddng chap 
nhan dupe. Nhieu y kien cho ring vi nang lue 
ngudi lao ddng la khdng nhu nhau nen chii 
doanh nghiep phai tra luong khac nhau, ed khi 
chenh lech rat Idn, neu edng khai se lam cho 
ngudi lao ddng so sanh, ty nanh, dd ky lln 
nhau, lam mat doan ket trong ndi bd, anh 
hudng xau den mdi trudng lam viee ciia doanh 
nghiep. Dieu dd ed phan dung, song thyc te 
khdng phai hoan toan nhu vay. Thue te' la, neu 
chi can cu vao tai nang va hieu qua edng hien 
cho doanh nghiep (hay td ehure ndi chung) cuia 
ngudi lao ddng thi du cd tra ngudi nay luong 
gap 100 Ian ngudi khac eung khdng ai do ky gi 
ea (vi ai eung hieu la khdng phai ai eung cd 
nang lye lam dupe nhu ngudi kia). Chung ta biet 
la ca sT H.N khi hat mdt bai ed the dupe tra thu 
lao hang chuc trieu ddng, song khdng ai ghen 
ty vdi chj, vi may ai ma hat dupe nhu chj. Nhu 
vay khdng phai vi ly do sp mat doan ket ndi bd 
ma phai quy djnh (bat thanh van) ngudi lao 
ddng khdng 6uqc edng khai mure thu nhap euia 
minh. Y kien khac ed the cho ring bi mat mure 
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thu nhap la de trdn thue thu nhap, song neu 
nhu vay thi sao phai bi mat ea thu nhap ciia 
nhumg ngudi chua dii thu nhap cao de chiu 
thue? 

Rd rang, van de d day la viee bi mat thu 
nhap cuia ngudi lao ddng thue su ed y nghTa 
quan trpng, lien quan thyc su den hieu qua kinh 
doanh (Ipi nhuan) ciia ehui doanh nghiep. Vay, 
eae doanh nghiep tra luong cho ngudi lao ddng 
theo nguyen ly nao? Doanh nghiep tra luong 
cho ngudi lao ddng de lam gi? Cau tra Idi ngin 
gpn la: de hp lam het nang lue ciia minh cho 
doanh nghiep. Nhumg eau tra Idi nay lai gdm 2 
thanh td, nhu la 2 mue tieu: 

1. De ngudi lao ddng lam het nang lye ciia 
minh nen doanh nghiep tra luong theo hieu qua 
edng hien cOa ngudi lao ddng cho doanh 
nghiep. Khdng ai nghi ngd dieu nay, vi nd kieh 
thich ngudi lao ddng lam viee het minh cho 
doanh nghiep. Do vay, de kieh thich ngudi lao 
ddng thi can tra luong cao hon cho nhCing ngudi 
edng hien td't hon. Nhung day eung khdng phai 
la ly do can phai bi mat thu nhap eQa hp, bdi vi 
nguyen nhan nay, ngudi ta ed the ty hao ve 
mure thu nhap cao ciia minh, ddng thdi ed ging 
lam tdt hon nua khi mudn cd thu nhap tang len. 

2. De ngudi lao ddng khdng bd di (vi ly do 
thu nhap) nen doanh nghiep khdng the tra 
luong thap hon doanh nghipp khac mudn su 
dung eung loai lao ddng. Day mdi la ly do chinh. 

Vi ring, neu chi can eu vao edng hien thi 
ehle ai eung hieu le edng bIng ty nhien la cdng 
hien nhu nhau thi se durpe tra luong nhu nhau 
va d day thi cdng khai thu nhap se khdng ed 
van de gi phai ngai ngan. Song, de giur cho 
ngudi lao ddng khdng bd di thi khdng phai lue 
nao eung phai tra mdt mure nhu nhau cho 
nhung ngudi khac nhau, cho du hp cd nang lye 
nhu nhau hay khac nhau eung khdng phai la 
van de nCra, don gian la vi khdng phai ai eung 
ed CO hdi de bd di nhu nhau. 

The nen, de tiet kiem ehi phi, eae doanh 
nghiep se tra thap cho ngudi lao ddng khi 
khdng (hoac chua) cd ai tra cao hon. Ma nhung 
ngudi tao ra co hdi nhu vay cho ngudi lao ddng 
thi khdng phai luc nao eung cd, ma neu cd thi 
eung khdng phai la gidng nhau. Chinh vi sy 
khac nhau nay ma doanh nghiep ed the tra 
luong khac nhau cho nhung ngudi cd nang lye 

nhu nhau, tham chi tra luong thap hon cho 
ngudi ed nang lue cao hon ma ngudi lao ddng 
van khdng bd di. Va chii doanh nghiep se dieu 
chinh thu nhap ciia ngudi lao ddng tuy theo 
edng hien va kha nang ed the dupe tra d "ehd 
khac" vdi eung cdng viee. Chinh vi khdng mudn 
la "ehd khac" cQa ngudi khac ma doanh nghiep 
phai bi mat mure luong tra cho ngudi lao ddng. 
Don gian la hp lo ngai bj doanh nghiep khac 
keo mat ngudi lao ddng eua minh. Neu khdng 
edng khai thu nhap thi eae hang ddi thu se 
chang biet doanh nghiep tra luong cho ngurdi 
lao ddng la bao nhieu de ma Idi keo. 

Nhu vay, thyc chat bi mat thu nhap ciia 
ngudi lao ddng trong cac doanh nghiep chinh la 
nhIm mue tieu tiet kiem chi phi tien edng d mure 
tdi da, nhIm dem lai Ipi nhuan tdi da. Cdn viee 
sp mat doan ket, hay sp ngudi lao ddng dd ky, 
ty nanh nhau... nhu nhieu ngudi thudng nghT 
chi la eae ly do phu song lai ludn dupe thdi 
phdng len de che lap ly do chinh ma thdi. 

Nhieu doanh nghiep da giam dupe chi phi 
kha Idn khi thu hut dupe nhung ngudi ed nang 
lye td't tur eae doanh nghiep nha nude va co 
quan nha nude. Tat nhien, van de tien luong la 
nguyen nhan rat quan trpng, song khdng phai 
la duy nhat anh hudng den viee edng chuc d lai 
hay ra di. Trong khudn khd bai viet nay chi ndi 
ve tien luong, khdng de cap tdi cac nguyen 
nhan khac. 

Co quan nha nude d Viet Nam khdng the tra 
luong cho cdng chuc eOa minh theo kieu tu duy 
"hai thanh td - hai mue tieu" nhu ndi tren dupe. 
Khdng the d l dang elt giam thu nhap hay cho 
thdi viee chi vi hieu qua cdng tac chua tdt, eung 
khdng the nang ngay thu nhap cho mdt vai can 
bd, cdng chuc khi ed edng hien tdt hon (bdi vi 
phai theo quy djnh chung). Cd mdt bd phan 
khdng it ngudi lao ddng, neu rdi co quan nha 
nude hien nay ra thi hp ehing biet di lam d dau 
dupe niia. NhCing ngudi nay (chiem mdt ty le 
chua ehle da nhd trong dpi ngu can bd, edng 
chuc hien nay) thi khdng nen keu ca ve mue 
luong thap hien nay eua can bd, cdng churc (vi 
neu hp ma di lam cho cac doanh nghiep ndi tren 
thi ehle se edn bj tra thap hon nufa). Khdng it cac 
doanh nghiep cd vdn dau tu nude ngoai tra cdng 
cho phan ddng ngudi lao ddng chi d mue tdi thieu 
theo quy djnh ciia phap luat, khdng phai can cur 
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vao hieu qua lam viee ciia hp ma don gian la vi 
khdng cdn ehd nao thue hp vdi gia cao hon, nhu 
da phan tieh d tren. Cdn lai nhumg ngudi (chiem 
mdt ty le khdng Idn) dang lam trong co quan nha 
nurde song ed nang luc de sin sang dupe cac 
doanh nghiep nhan ve lam vdi mure luong cao 
hon nhieu so vdi mure hien nay thi khdng phai ai 
eung keu ea ve mure luong thap (vi khi khdng 
chju dupe la hp se bd di ngay). 

bo vay, de nhIm mue tieu gdp phan nang 
cao hieu qua cdng hien ciia can bd, edng ehuirc 
va giCr chan 6uqc nhung ngudi ed nang lue va 
pham chat td't trong dieu kien ngan sach ciia 
nha nude danh de tra luong cho can bd, edng 
churc hien nay cdn han hep, chung ta (du khdng 
vui) can nhin thing vao su that la cd 2 nhdm 
chinh: 

Nhdm 1, eae can bd, cdng ehure thyc su ed 
nang lue, dang edng hien hieu qua, neu khdng 
tang thu nhap cho hp thi ehIng tarde thi sau, 
nhieu ngudi trong sd hp eung se ra di vi ly do 
thu nhap da thap lai chua that su edng bIng. 

Nhdm 2, cac can bd, cdng ehuirc khac, neu 
rdi CO quan nha nude thi khd tim dupe ehd lam 
ed thu nhap cao hon vi vay khdng dam bd viee. 
Chua can phai nang cao thu nhap cho hp trong 
dieu kien eo hep hien nay ciia ngan sach nha 
nude. Khi ed dieu kien thi se tinh sau. 

Tur eae phan tieh neu tren, viee cai tien che' 
dp tra lupng cho edng ehure trong eae CP quan 
nha nude trong giai doan tdi cd the nhu sau: 

Mdt la, ca ban giCr nguyen che dp luong 
hien hanh vdi toan the can bd, edng ehure, coi 
dd la phan cuing. Dieu nay dam bao khdng gay 
xao trdn Idn trong tam tu, tinh cam eua can bd, 
edng chuc ndi chung va eung giur dupe su dn 
djnh lam viee cua "ddi tupng 2" ndi tren, khdng 
lam ehi ngan sach tang them. 

Hai la, cho phep dieu chinh thu nhap theo 
hudng tang len tuy theo hieu qua cdng hien (va 
eung ed the dieu chinh giam tuong umg hieu 
qua thap), coi dd la phan mem ddi vdi ddi tupng 
1. De lam viee nay can tang them quy luong, 
tuy theo dieu kien cho phep d tumg thdi diem 
(ed nude nang luong cho edng chuc mdi nam 
mdt Ian), nhumg khdng can mdt tdng quy luong 
qua Idn theo phuong an nang luong ddng deu 
lau nay thudng lam. 

Trong mdi co quan nha nude, khdng phai 
bat cuir ai eung ludn ludn thupe cd dinh mot 
trong hai nhdm ndi tren va khdng can edng khai 
ai thupe ddi tupng nao nhumg ehle ehin la viee 
phan biet hai ddi tupng nay tat nhien phai d l 
hon viee danh gia ehi tiet nang lue tumg can bd, 
edng churc theo eae phuong phap danh gia hien 
nay. Va su phan biet nay can giao cho thu 
tardng co quan, ngudi tore tiep su dung can bd, 
edng ehuirc quyet djnh, vi ngudi tare tiep giao 
nhiem vu cho edng ehuirc chinh la ngudi se hieu 
edng hien ciia ngudi dd hon ca. Thu trudng eo 
quan se tuy edng hien eua edng ehuire ma dieu 
chinh va chju trach nhiem ve hieu qua edng tae 
chung eua co quan. Phan tang them cho mpt 
ngudi thi khdng nhat thiet phai thdng bao cho 
tat ca mpi ngudi (khdng lien quan) biet va phan 
tang cho mdi ngudi eung se khdng gidng nhau, 
linh ddng theo tumg thdi diem ddi vdi tumg 
ngudi, do vay ehle chin la tiet kiem va hieu 
qua hon (tat nhien phai chju sy kiem tra, giam 
sat ciia eae td churc va ca nhan ed tham quyen 
theo quy djnh ciia phap luat ve quan ly tai chinh 
de tranh tieu cue, tham nhung). 

Nhu vay, ngan sach nha nude can ehi tang 
them mdt khoan mem. Khoan mem nay cho 
phep thii trudng eae eo quan nha nude tuy theo 
nang lye edng hien eu the (ed tinh den "eo hdi 
bj Idi keo") de tra them cho can bd, cdng chuc, 
du de hp yen tam edng hien ma khdng bd di (d 
day chi ndi vi ly do thu nhap), ddng thdi eung 
tang eudng vai trd va trach nhiem euia ngudi 
dumg dau eae eo quan nha nude. Bing each 
nay, ngan sach nha nude khdng can tang them 
nhieu cho quy luong ma vin "giur ehan" dupe 
can bd, edng ehure va thu hut them ngudi tai vao 
bd may nha nude, ddng thdi eung giam bdt dan 
sd can bd, edng chuc ed nang lue va pham chat 
khdng phu hpp vdi mdi trudng edng tac ciia eo 
quan nha nude. Cach lam nay thuc hien tuy 
theo mure ngan sach cho phep, khdng phy 
thudc vao tdng ngan sach ehi cho quy lUPng 
mdi Ian dieu ehinh tang luong mang tinh ddng 
deu nhu lau nay vIn lam, ed tinh kha thi va 
ehle chin se gdp phan nang cao dupe trach 
nhiem eua can bd, cdng ehure trong thue thi 
edng vu Q 
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