
NGHIEN CUU - TRAO DOI 

DOI MOI PHDQNG PHAP QUY HOACH. DANH GIA 
CAN DO QUAN LY DOANH NGHIlP NHA NUUC 

TS. NGUYEN DUC VAN n 

Vai trd cua quy hoach 
Mue tieu eua viee xay dung quy hoach can 

bd quan ly doanh nghiep nha nude la xay dyng 
mdt dpi ngu can bd quan ly doanh nghiep nha 
nude (DNNN) ed chat lupng, ddng bd va toan 
dien, ed CP eau hpp ly, bd may tinh gpn, nang 
ddng, hoat ddng cd hieu qua; mdt dpi ngu can 
bd vung ve chinh trj, cd pham chat dao dufc 
trong sang, ed trinh dp, kien thuire cao, nang lye 
lanh dao, quan ly va dieu hanh gidi dap ung 
yeu eau, nhiem vu day manh edng nghiep hoa, 
hien dai hoa (CNH, HDH) dat nude. Viee xay 
dung dpi ngu can bd quan ly DNNN phai dupe 
bit dau tur quy hoach, dao tao, bdi dudng, giao 
due, ren luyen can bd, phai nIm vurng quan 
diem eua Dang ve edng tac quy hoach, nhan 
xet can bd. 

Cdng tac quy hoach can bd cua he thd'ng 
chinh trj, dac biet la can bd quan ly san xuat, 
kinh doanh la mdt ndi dung trpng yeu eua edng 
tac can bd, bao dam cho edng tac can bd di 
vao nen nep, chii ddng, ed tam nhin xa, dap 
umg ea nhiem vu trude mIt va lau dai. "Can cur 
vao chien lupc can bd ciia thdi ky day manh 
CNH, HDH dat nude"'̂ ' eae nganh, cac cap va 
ngudi dung dau co quan, don vj "xuc tien viee 
xay dyng va thuc hien quy hoach, ke' hoach 
can bd thudc pham vi phu trach". "Ddng thdi 
vdi viee cham lo xay dyng dpi ngu can bd, 
cdng churc tren tat ea cac ITnh vuc... quy hoach 
can tap trung vao can bd khoa hpe va chuyen 
gia; can bd quan ly kinh doanh; dac biet la can 
bd dumg dau"'"'. 

(*) Chuyen vien cao cap. Van phong Chinh phu 

Quy hoach phai dugc tien hanh dong bo 
Cdng tac quy hoach can bd ndi chung, nhat 

la can bd quan ly doanh nghiep phai dupe tien 
hanh ddng thdi, ddng bd, tur quy hoach can bd 
de xay dung ke hoach dao tao, dao tao lai. Gin 
cdng tac quy hoach, dao tao, bdi dudng can bd 
quan ly doanh nghiep vdi viee bd tri, su dung va 
thyc hien chinh sach bao dam vat chat, ddng 
vien tinh than; quan tam dao tao can bd tre, can 
bd cd nang luc nham chuan bj dpi ngu can bd 
quan ly doanh nghiep; lay ket qua hpe tap, kha 
nang van dung kien thuire da hpe vao edng tac 
lam mdt trong nhung tieu chuan xem xet danh 
gia, de bat, bd nhiem hoac thue lam giam ddc. 
Can bd 6uqc bd nhiem, de bat hoac thue nhat 
thiet phai qua dao tao, bdi dudng, ed qua trinh 
edng hien td't trong thyc tiln. NhIm dap uimg ddi 
hdi eua thdi ky mdi, edng tac quy hoach, danh 
gia va ren luyen can bd quan ly doanh nghiep 
can tap trung vao mdt sd van de sau: 

Ve mat nhan thuire, can khIng djnh phai ed 
quy hoach can bd, dua edng tac quy hoach can 
bd trd thanh nhiem vu thudng xuyen cua hdi 
ddng quan trj (HDQT). Thii tardng va eo quan 
td ehure, can bd can tong ket, danh gia ket qua, 
tim nguyen nhan, bd sung giai phap, kjp thdi 
khIe phuc nhung khiem khuyet trong thyc hien 
quy hoach can bd ciia cap minh quan ly. Cd sy 
phdi hpp ddng bd giCra cap tren va cap dudi, 
giura cap uy dang vdi eo quan td churc can bd va 
eae td ehuirc doan the quan chung. Cd ket luan 
eu the ve mure dp phan dau, tn/dng thanh hoSc 
dang ed xu hudng phat trien di len ciia can bd 
trong dien quy hoach. Kjp thdi bd tri, sur dung 
can bd trong dien quy hoach, ddng thdi md 
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rpng pham vi quy hoach ngoai doanh nghiep d 
khau phat hien tai nang. 

Ve sd lupng can bd dura vao quy hoach cho 
tumg cap nhu: HDQT, tong giam ddc eung can 
dupe md rdng, ed the la 3 hoac 4 ngudi cho mdt 
ehuirc danh de hp thi dua hpe tap, phan dau vuon 
len, de cd dieu kien lua ehpn duroc ngudi tdt cho 
ehufC danh can xay dyng. Khi da lya ehpn dupe 
can bq dua vao dien quy hoach thi van de dao 
tao, bdi dudng, ren luyen, kiem tra, quan ly, thi 
tuyen can bd lai la khau quyet djnh. Cdng tac 
quy hoach phai gin chat vdi edng tac dao tao, 
bdi dudng can bd. Can cuir vao mat manh, mat 
yeu ciia can bd, vao yeu eau cdng viee ma tien 
hanh dao tao, bdi dudng can bd cho phu hpp. 

Can bd tre trong dien quy hoach can dupe 
dao tao tap trung co ban, phai trai qua thdi gian 
ren luyen, thur thach trong thue tiln, gan sat vdi 
edng viee du kien dupe giao. HDQT, thii trudng 
va eo quan td chuc can bd phai tore tiep va 
thudng xuyen theo ddi giup dd, danh gia mure 
dp trudng thanh ciia can bd trong dien quy 
hoach. Thdng bao kjp thdi cho can bd trong 
dipn quy hoach biet ve nhCing mat td't de phat 
huy va mat han che can khIe phuc. Viee quan 
ly, kiem tra can bd thudc dien quy hoach can 
dya vao don vj noi can bp edng tac va eae doan 
the quan chung. Neu lam td't khau quan ly, kiem 
tra se gdp phan nang cao chat lupng phan dau 
ciia can bd, han che dupe sd can bd trong dien 
quy hoach bj loai thai. Ddi vdi can bd 6uqc phat 
hien ben ngoai doanh nghiep, can cd co che 
phdi hpp chat che vdi ngudi ed trach nhiem 
quan ly nhan su va ed cP che, chinh sach thiet 
thyc nhIm thu hut tai nang. 

Doi moi phuong phap quy hoach 
Khdng nhat thiet trudng hpp nao eung phai 

xep thu ty nhat, nhi ddi vdi can bd quy hoach, 
ma mpi can bd trong dien quy hoach deu ed 
dieu kien va eo hdi phan dau nhu nhau. Khi can 
bd sung can bd cho mdt vj tri, churc danh nao 
dd thi lya ehpn mdt each tap the, dan chu. Can 
quan niem, khdng phai bat cuf can bd nao trong 
dipn quy hoach eung deu dupe sur dung, de bat; 
khdng phai cur ngudi dupe quy hogch trude thi 
bd tri, su dyng trude, ma viee bd tri, sir dung 
can bd, dua can bd vao cac cuong vj lanh dao 
la can cu vao tieu chuan, nang lye, hieu qua 

edng viee thue te, uy tin va kha nang phat trien 
cuia can bd. Tranh tinh trang thue hien quy 
hoach can bd mdt each gd ep, cumg nhle va 
may mde, hoac theo kieu ehpn thai tiJr, Idng 
ddng CO ea nhan trong viee bd tri, su dung can 
bd. Can md rdng ddi tupng quy hoach; thdng 
thudng ed hai ngudn la tai ehd va do gidi thieu 
tur ben ngoai thdng qua cac eo sd dao tao... 

De thue hien td't edng tac quy hoach can bq, 
HDQT, thii trudng va eo quan td churc can bd 
phai thyc sy edng tam, khach quan, manh dan 
de bat nhung ngudi ed du pham chat, nang lye, 
trinh dp, du ngudi dd edn tre. Can phai coi trpng 
hieu qua san xuat, kinh doanh ciia DNNN de 
lya ehpn, can nhle can bd ngudn quy hoach. 
Cd nhieu each lya ehpn, xin neu mdt sd phuong 
phap quy hoach: 

- Xem xet tu eon dudng hinh thanh chuc vu 
ciia can bd quan ly DNNN, cd hai phuong phap: 
mdt la quy hoach tuan ty; nghTa la tu chuc vu 
thap tuan ty len churc vu cao hon d eung ITnh 
vyc edng tac; hai la quy hoach vupt cap eung 
tuyen, nghTa la tu chuc vu thap t)d qua mdt 
hoac nhieu bae len churc vu cao hon d eung ITnh 
vyc neu phat hien dupe tai nang. Vi dy: tur 
tardng phdng hoac giam ddc doanh nghidp 
thanh vien ho^c tuye'n ngudn tur ben ngoai 
tuyen thang giur chuc tdng giam ddc khdng nhat 
thiet phai qua churc vu phd tdng giam ddc... 
nhumg deu phai thdng qua thi tuyen, trung 
tuyen mdi dupe de bat, bd nhiem. 

- Xem xet theo pham vi qui hoach, ed phuong 
phap quy hoach trpng diem va quy hoach dgi tra. 
Quy hoach trong diem la quy hoach cho mdt sd 
chuc vu cu the, ed tam quan trpng hon ddi vdi mdt 
ITnh vuc nao dd hoac ddi vdi toan bq edng tac quy 
hoach d mdt cdng ty thanh vien quan trpng, ndng 
edt nao dd. Cdn quy hoach dai tra la quy hoach 
tren dien rdng nhIm tao ngudn de cd nhieu can 
bd ed kha nang dap ung nhu eau ciia nhieu chuc 
vu cdng tac. Quy hoach dai tra thudng la viee djnh 
hudng phan dau theo nhung dieu kien, tieu chuan 
chung ciia ngudi can bd. Trong quy hoach dai tra 
can tinh den viee gidi thieu euia cac don vj, nhung 
CO sd dao tao va edng ty eung ung ngudn nhan luc 
quan ly chat lupng cao. 

(Xem tiep trang 17) 
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bd Xruac khi dupe de bat vao vi tri lanh dao. 
Thur ba, DTBD dpi ngu giang vien dap umg 

cac yeu eau ddi mdi the hien trong cac dieu 
Luat Can bd, edng ehure. Dpi ngu giang vien 
phai dupe dao tao, bdi dudng dau tien ve nhCing 
ndi dung se dupe DTBD dai tra. Chat lupng dpi 
ngu giang vien edn chua dupe nang len ehumg 
nao vIn cdn quan niem cho ring dua cho giang 
vien mdt chuong trinh va mdt tap tai lieu la dij 
cho thue hien DTBD. Khd cd the hinh dung ed 
dupe mdt dpi ngu CBCC hien dai, chuyen 
nghiep trong khi dpi ngu giang vien cQa cac cP 
sd DTBD cdn nhieu yeu, kem. Can thd'ng nhat 
quan diem, giang vien cho cac khda DTBD can 
bd da phan la giang vien kiem chuc, la nhung 
ngudi ed kinh nghiem trong ITnh vuc chuyen 
mdn nhat djnh va ed phuong phap su pham, 
dupe bdi dudng ve phuong phap giang day. 

Thu tu, DTBD CBCC d nude ngoai. Day la 
mdt hoat ddng dao tao quan trpng de nhanh 

ehdng lap day khoang each ve nang luc thuc 
hien cdng viee cuia CBCC so vdi cac nude phat 
trien khac, tao dieu kien thuan Ipi cho qua trinh 
hdi nhap kinh te qude te'. Cd hai ddi tupng can 
dupe tham gia DTBD d nude ngoai la, can bd 
lanh dao, quan ly va giang vien cac cP sd DTBD. 

De lam td't cdng tac DTBD theo Luat Can 
bd, cdng ehure trong thdi gian tdi rat can ed mdt 
each lam mdi vdi mdt tu duy mdi. Neu thuc hien 
theo each lam cu thi khd cd the ndi den hieu 
qua trong DTBD. Khdng can thiet phai "dd ra 
lam lai tur dau", nhumg can mdt each lam DTBD 
mdi. Cai khd dau tien phai vupt qua la chuyen 
ddi each lam DTBD ddi vdi dpi ngu CBCC dang 
lam cdng tac dao tao. Hp can dupe bdi dudng 
qua "ehuPng trinh quan ly dao tao" da dupe cac 
du an ve dao tao xay dung va chuyen giao. 
Quan ly DTBD la mdt nghe, cd chuyen mdn 
nghiep vu dac thu, khdng phai ai lam eung dat 
ket qua cao Q 

Dtf i mai pfiinmg phdp... 
(Tiep theo trang 27) 

Doi moi phuong phap danh gia can bp 
Danh gia can bd la khau quan trpng ed y 

nghTa rat Idn trong edng tac can bd. Neu giCf 
each danh gia can bd quan ly doanh nghiep theo 
kieu binh quan hien nay thi chi la sur vd ve, khdng 
phan minh chuyen dung, sai, ddng thdi mat tinh 
khich le ddng vien nhCing nha quan ly gidi. Tren 
thuc.te, khdng hiem nhCing vi du ve nha doanh 
nghiep mdi hdm qua nhan nhung hinh thure khen 
thudng cao nhumg hdm nay lai la ngudi phai chju 
trach nhiem khdng nhd tn/dc luat phap vi nhumg 
hanh vi lam ton hai den Ipi ich chung. Vi vay, phai 
ddi mdi each danh gia can bd quan ly doanh 
nghiep. Danh gia dung, chinh xae la can cu de 
lua ehpn, sip xep, bd tri, de bat, su dung can bd 
dung vdi nang luc, sd trudng, la can cu de edng 
tac can bd ehui ddng trong viee dao tao, bdi 
duong, ren luyen va bd nhiem hoac thue lam 
giam ddc, de cho can bd nhan thay mat yeu ma 
khIe phuc va phat huy uu diem cuia minh. Neu 
danh gia sai, din tdi se dung ngudi sai, bd sdt 
ngudi tai nang, de phan tur eo hdi ed dieu kien 
phat trien, lam cho ndi bd mat doan ket va lam 

cho can bd tdt bi quan, chan nan. Mue dich danh 
gia can bd quan ly mdt mat nhIm eung cap cac 
thdng tin phan hdi cho can bd biet nang lue va 
ket qua viee thuc hien edng viee cuia minh hien 
tai dang d mure dp nao, giup hp phan dau de tu 
hoan thien minh va lam viee td't hon. Mat khac, 
eung cap thdng tin cho edng tac quan ly can bd, 
tuf quy hoach, dao tao, bd tri su dung, tuyen 
ehpn, de bat can bd cho den quan ly he thdng 
luong, thudng can bd. Nhu vay, suy cho eung 
danh gia khdng phai ehi de biet ket qua, ma 
nhIm nang cao chat lupng can bd quan ly doanh 
nghiep, ket qua va hieu qua cdng tac eija ngudi 
can bd va eija co quan su dung can t)d quan ly 
doanh nghiep, dem lai Ipi ich cho ea ca nhan, 
doanh nghiep va nha nude... Cd nhu vay, chung 
ta mdi hy vpng cdng tac tao ngudn, quy hoach 
dap ung yeu eau dao tao, bdi dudng nhIm eung 
ung cho xa hdi mdt Idp can bd quan ly DNNN ed 
chat lupng cao, dap umg ddi hdi cila su nghiep 
CNH, HDH dat nude a 
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