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HOC TAP TINH THAN SAU SAT THUC TilN TRONG 
CONG TAC CAN BO CUA CHU TjCH HO CHl MINH 

• TS. VU HOANG CONG (*) 

1. Sau sat thuc tiln de kjp thdi phat hien 
can bo ed tai, cd Q[Jc 

Quan lieu la can benh thudng gap cua 
ngudi cam quyen, cija nha nude. Chu tjch Hd 
Chi Minh ngay tu nhung nam dau each mang 
mdi thanh edng da nhieu Ian eanh bao nguy cP 
nay. Ban chat cua quan lieu la xa rdi thuc te, 
khong hieu biet thuc te khach quan, xu ly moi 
viec theo suy nghi chu quan. Nd ed ca phan vd 
y, ca phan cd y, nghTa la vd y mac phai quan 
lieu, va eung cd ca cd y mac thdi quan lieu. 

Benh quan lieu cd mat d khap mpi nPi. 
Cong tae can bd eung de gap phai benh quan 
lieu. Ket qua eija nd khdng true tiep gay thiet 
hai ve vat chat, ve kinh te, song gay thiet hai ve 
tiem nang eon ngudi, ve ngudn nhan lue, ve dpi 
ngu can bd. Ma day lai la vdn quy nhat, lau dai 
nhat eua each mang, eua dat nude. 

De ndi ve tinh trang nay, nam 1947, Chij 
tjch Ho Chi Minh da neu len mdt vi du ve viec 
mot dja phuPng chpn ngudi de phu traeh viec 
giang day chu cho tre em va xda mu chu cho 
ngudi Idn. Tim mai eung khdng 6\jqc ngudi 
thich hpp, tim dupe ngudi thi hp lai khdng d 
dupe lau dai. Tinh cd cd mdt thuong binh ten la 
A trd ve, tinh nguyen lam giao vien. Mae du 
trinh dp khdng eao nhung nhd ed phuong phap, 
lai nhiet tinh vdi edng viec, yeu men hpe trd nen 
sau mdt thdi gian ngudi thay giao da hoan 
thanh dupe edng viee ma nhieu ngudi khae 

(*) Chanh Van phong Dang uy, Hgc vien Chinh 
trj - Hanh chinh Quoc gia Ho Chi Minh 

khdng lam 6\jqc. Tu dd, Chu tjch Hd Chi Minh 
viet: "Trong cac nganh hoat dpng ciia chung ta, 
nao chinh tri, nao kinh te, nao quan su, van 
hoa, chac khdng thieu ngudi cd nang lue, cd 
sang kien nhu A, nhung vi each lanh dao cua ta 
cdn kem, thdi quan lieu cdn ndng cho nen ed 
nhiJng ngudi nhu the eung bj dim xud'ng, khdng 
dupe eat nhae" (Sua doi loi lam viec, t5. tr241). 

Nhu the la vi khdng sau sat thuc tien, khdng 
sau sat con ngudi nen khdng the phat hien 
(hoae cd thi mudn mang, khdng kjp thdi) ngudi 
ed kha nang thich hpp, du nang lue dam dUPng 
edng viec. 

Tinh trang nay hien nay van thudng xay ra. 
Ngudi lanh dao cap tren va ngudi lam edng tae 
to chuc can bd khdng nhin thay kha nang, 6(!c 
dp eua can bd ben dudi de sap xep dung viec. 
Mat khae, sau khi da bd nhiem can bd cap dudi 
lai khdng nam sat thuc tien edng viec cua hp thi 
khd biet ngudi ta lam td't hay khdng. Nhieu 
trudng hpp cap tren xud'ng cP sd ehi nghe can 
bd dudi quyen bao eao mieng, khdng nhin ket 
qua thue te, tham ehi 6uqc hp tiep ddn hau hy 
da vui Idng ra ve. Cd can bd cap tren thich nghe 
Idi vua vdi y minh, hai Idng vdi su chu dao, qua 
cap CLJa cap dudi va tu dd danh gia td't ve hp. 
Nhung nhung ngudi dung d^n, cd Idng tu trpng, 
cd kha nang thuc thi thudng khdng cd nhung 
hanh vi dd, nen khd Ipt vao "mat xanh" cua cap 
tren. Hon nua mdt sd can bd lanh dao mac thdi 
quan lieu xa rdi quan chung, khdng nghe hoae 
ed tinh khdng nghe y kien eua quan chung phan 
anh ve can bd ben dudi nen eung khdng biet 
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can bd ben dudi lam viee the nao. Dieu nguy 
hiem la nan quan lieu trong edng tac can bd la 
manh dat td't de cho nhung ke cP hdi, ke ea ca 
hdi ehinh trj, nay nd va phat then. 

De ehdng nan quan lieu trong edng tac can 
bd thi trudc het phai ehdng quan lieu trong danh 
gia can bd. Mudn the phai hoan thien quy che, 
quy trinh danh gia can bg theo dung nguyen tac 
dan chu, tap the. Y kien cija tap the cap uy la y 
kien eao nhat. Khdng de cho viec nhin nhan 
danh gia can bd tuy thupe vao mdt ngudi du dd 
la ngudi d eUPng vj lanh dao trong cap uy. 

2. Nam vQng tinh hinh khaeh quan, tam tu, 
nguyen vong eua can bo de e6 ehe do ehinh 
sach hop ly 

Mdi thdi ky each mang ed nhOng yeu cau 
rieng vdi ngudi can bd. Hon nua trong eung mdt 
thdi ky lich su, mdi dja phuPng, mdi nganh lai 
ed dae diem rieng va yeu cau rieng cu the vdi 
ngudi can bd va do dd d mdi nganh, mdi ITnh 
vue, dia phUPng, ngudi can bd eung nay sinh 
tam tu, nguyen vpng rieng. Do vay, xa rdi thue 
te thi khdng the nSm bat dupe nhung yeu cau 
rieng dd, khdng the nam bat 6uqc tam tu, 
nguyen vpng eua can bd. Ma mdt khi khdng 
nam bat dupe nhi/ng dien bien dd, nhat loat ap 
dung ehe 6q, chinh sach chung, khdng tinh tdi 
su thay ddi tinh hinh, khdng tinh tdi tam tu, 
nguyen vpng eija can bd thi khdng the khuyen 
khich can bd. Vi du, trong thdi ky hien nay, yeu 
cau chung ddi vdi can bd la phai ed hpe van 
eao hPn, phai cd kha nang ve vi tinh va ngoai 
ngu. Do vay, trong tieu ehuan eua ngudi can 
bd, edng chue la phai ed nhung kha nang nay. 
Nhieu nganh, dja phUPng da ap dung tieu 
ehuan dd de tuyen chpn edng chuc. Dd la dieu 
can thiet ddi vdi nhieu nganh, chang han hai 
quan, hang khdng, hay vdi cac thanh pho Idn 
nhu Ha Ndi, thanh phd Ho Chi Minh... Tuy 
nhien, ddi vdi cac tinh mien nui, nPi cd ddng 
ddng bao dan toe thieu sd sinh sdng ma ap 
dung eung nhae tieu ehuan nay thi lai chua 
thich hpp, phan tac dung. O day, van de khdng 
phai la ngoai ngu ma la tieng dan tdc, khdng 
phai la vi tinh ma la kha nang giao tiep, van 
ddng quan chung. Dd la nhung tieu ehuan can 
thiet cho edng tae. Do vay, can phai thi tuyen 

hoae dao tao tieng dan toe thay vi thi tuyen va 
dao tao tieng Anh, tieng Phap; can phai thi 
tuyen hoae dao tao can bd cd kha nang lam 
viec vdi ngudi dan tdc, hieu biet phong tuc, tap 
quan eua ddng bao dan tdc, hieu biet ehinh 
sach dan tdc cua Dang la chinh, eung vdi thi bd 
sung mdt sd ndi dung yeu cau can thiet khae. 

Tam ly trong dpi ngu can bd, edng ehuc nhieu 
nam qua va cho de'n nay la ehe dd lUPng thap va 
cdn cd nhung bat hpp ly. Dieu nay it cd tae dung 
khuyen khich nhung ngudi lam viec cd nang suat, 
chat lupng, hieu qua, tay nghe cao; ngupc lai 
cLing ed tam ly chay theo chuc vu. Nhin chung, 
ehe' dp tien luong tuy da qua nhieu dpt sua ddi, 
eai tien song chua tao nen su dot pha Idn. 

Gan day cd hien tupng chay mau chat xam 
tu cae CP quan, to ehuc, dan vj nha nude ra 
khu vue ngoai nha nude (nhat la a phia Nam). 
Hien tupng nay vua cd mat td't vi dd la su dieu 
ehinh phi hanh ehinh ngudn nhan lue sang khu 
vue kinh doanh va ngoai nha nude, song vua 
ed mat khdng td't vi nha nude mat di nhung 
chuyen gia, nhi/ng ky su gidi ma nha nude da 
day edng dao tao. Htfn the, dieu nay chi xay ra 
gan nhu mdt chieu, nghTa la nha nude ehi mat 
di ma khdng thu hut 6uqc chuyen gia gidi, 
thanh nien gidi tu ngoai vao. Phan Idn nhung 
thanh nien gidi thi lam viec cho cac edng ty. 
Dieu nay ed nghTa la che dp dai ngp va chinh 
sach su dung can bd, edng ehue cua nha nudc 
cdn nhieu bat cap. 

Rd rang de cd can bd td't thi mdt trong 
nhung dieu quan trpng la phai khae phue tinh 
trang quan lieu trong viec nghien cuu, si/a ddi 
chinh sach, che dp dai ngp va su dung can bp 
eija Dang va Nha nude. 

3. Thudng xuyen kiem tra, kiem soat, ph§ 
binh ean bo 

Day la dieu ma Bac Ho thudng xuyen nhae 
nhd. Ngudi thudng ndi: lanh dao ma khdng 
kiem tra thi coi nhu khdng lanh dao. 

Theo Ngudi, trong edng tac can bd sd dT 
can kiem soat vi: 

" 1 - Cd kiem soat nhu the mdi biet can bp va 
nhan vien td't hay xau 

2 - Mdi biet rd uu diem, khuyet diem eua cac 
CP quan. 
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3- Mdi biet rd uu diem va khuyet diem eua 
cac menh lenh va nghj quye't". 

Ngudi lai ndi, ddi vdi can bd, phai thudng 
xuyen kiem tra: "khdng phai ngay nao eung kiem 
tra nhung thudng thudng kiem tra de giup hp rut 
kinh nghiem sua chua khuyet diem, phat then 
uu diem" (Sua doi loi lam viec. Sdd, tr.276). 

Ddi vdi cap tren, kiem tra giup cho lanh dao 
biet can bd ben dudi thue hien edng viec dupe 
giao den dau, ed dung ke hoach khdng, trong 
qua trinh thuc hien edng viec dupe giao dd ed sai 
sdt dieu gi khdng?... Neu can bd ben dudi di sai 
dudng Idi, sai chii truPng, cd sai lam ve nhiem vu 
thi kjp thdi ehi dao, ud'n nan. Ngupc lai, thdng 
qua kiem tra ma biet chCi trUPng, dudng Idi ed 
ehinh xae khdng. Nhu vay kiem tra can bd thue 
chat la lam cho dudng Idi, chu trUPng cua Dang 
dupe thue hien va hoan thien hPn. 

Ve phia ngudi can bd, su kiem tra cua cap 
tren ehinh la giup hp nhin thay nhung uu diem 
va thanh tich de phan khdi, tin tudng tien len. 
Ngupc lai, kjp thdi phat hien, va khae phuc 
nhung sai lam, khuyet diem trong qua trinh 
edng tae, giup cho hp khdng bj trupt vao nhung 
khuyet diem tram trpng hPn. 

Dupng nhien kiem tra thudng xuyen phai 
dat dupe yeu cau la khdng gay trd ngai den 
edng tac CLia ngudi can bd, khdng gay nen tam 
ly bat on eua ban than ngudi can bd va du luan 
xau trong quan chung. 

Mudn dat dupe nhung mue tieu va ieh Ipi dd, 
viec kiem tra phai trd thanh che dp bat bude, 
thudng xuyen. Hinh thue kiem tra phai phong 
phu. Cd the bing van ban bao cao djnh ky ciia 
can bd cap dudi vdi cap tren, cd the bang nhCing 
eau hdi theo van de, ehCi de ma cap tren dat ra 
cho cap dudi; cd the bang doan kiem tra eija cap 
tren xud'ng cP sd, ed the bang each yeu cau cap 
dudi len gap cap tren; ed the bang each true tiep 
gap can bd, ed the b^ng each gap go quan 
chung; ed the kiem tra dai tra, dien rdng va kiem 
tra diem, dien hep... Td't nhat la ket hpp cac hinh 
thufe kiem tra. Mdi Ian kiem tra can thiet phai 
thong bao ket qua cho can bd- Neu ed sai lam, 
khuyet diem phai gdp y ehan thanh, thang than 
de can bd sua chua kjp thdi. 

Tuy nhien, tu hien tupng van cdn can bd 

dang vien, ke ea can bd cap cao vi pham phap 
luat, vi pham tu each dao due dang vien chung 
to edng tae kiem tra, kiem soat can bd chua 
6uqc chat che va mang lai hieu qua nhu mong 
mudn. Nhieu trudng hpp do quan chung phan 
anh, eung cap ngudn tin, cap ed tham quyen 
tien hanh kiem tra nhung lai kiem tra khdng den 
noi den chd'n, tham chi cd trudng hpp bao ehe 
cho sai pham... The la tu sai pham nhd Idn dan 
thanh sai pham Idn, dan den lam hdng can bd. 

Cdng tac kiem tra eiJa Dang trong nhung 
nam gan day da ehinh quy hPn trudc. Ddi ngu 
can bd kiem tra 6uqc dao tao td't hon va quy 
trinh kiem tra eung cd bai ban hPn. Tuy nhien 
trong xa hdi, trong Dang van cdn tam ly coi viec 
xuat hien doan kiem tra la mdt trd ngai cho can 
bd, xem moi khi ed kiem tra la cd van de. Do 
vay, can phai tao nen mdt tam ly xa hdi lanh 
manh hPn khi coi kiem tra la cdng viee vua b^t 
bude, vua binh thudng. Khdng 6uqc Ipi dung 
lam qua muc can thiet, nhung eung khdng dupe 
lam qua loa, chieu le, ddi phd. 

Can khae phuc tinh trang can bd lanh dao y 
lai cho CP quan kiem tra chuyen traeh ma khdng 
coi cdng tae kiem tra la cdng viec cua ban than 
minh. So vdi cac nen cdng chue, edng vu d cae 
nude phat then va dang phat trien khae, nen 
cdng chue, edng vu d nude ta cdn han che ve 
nhieu mat. Phai chang dd chi la sp hd eija phap 
luat hay cdn la hau qija eua su quan lieu trong 
edng tae kiem tra, kiem scat can bd? 

Rd rang hien nay. Dang can quan tam hPn 
nua tdi cdng tac kiem tra, kiem soat can bd. 
Trong dd phai chu y phat huy dan chu trong viec 
kiem soat can bg. Dd la dan chu trong Dang va 
ca dan chu ngoai Dang. Phai chu y l ing nghe 
tieng ndi tu dang vien trong chi bd ve can bd, 
tieng ndi cua quan chung nPi lam viee va nPi cu 
tru cua can bd. Viec hoan thien quy che quan ly 
dang vien, gSn ket gii/a cp quan va nPi eu tru la 
mdt chu trupng dung dan eija Dang va cd tac 
dung nhat djnh. Tuy nhien, viec kiem soat ve thu 
nhap, tai ehinh v in la khau yeu va du luan xa hdi 
cdn bue xuc. ChiJ truong ke khai tai san cija can 
bd tuy da dupe thue hien song chua manh, chua 
phat huy hieu qua trong phdng ngua vk dau 
tranh ehdng tham nhung • 
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