
NGHIEN CL/U - TRAO DOI 

B^N VE VAN MO^ QUfIN LY 

HA QUANG THANH 

Van hoa quan ly (VHQL) la su ket 
tinh ciia tinh hoa truyin thdng ban 
sic van boa dan tdc, nhung nhan to 

tie'n bd ciia thdi dai va nin van minh nhan 
loai nliim phit huy vai trd to ldn trong tic 
dgng tfch cue tdi xay dung nin kinh te' thi 
trudng theo dinh hudng XHCN, mdt khi nd 
dugc xay dung va hoan thien dam bao 
nhirng yeu ciu nhi't dinh vl xay dung va 
thue hien dao diic each mang va van boa 
cong sd, kien tao vi phit huy vai trd cua 
triet ly kinh doanh mdi. Dd la mdt qua 
trinh liu dii va khd khan, phai vugt qua 
dugc nhiing tan du nang nl ciia qui khiir, 
nhirng tic ddng xiu ciia eg che thi trudng 
hien dai. 

VHQL bao gdm nhung mat vat chit va 
tinh than trong ddi sdng, boat ddng, hinh 
vi eiia td chiirc ddi vdi cic cbii thi ciia mdi 
trudng xung quanh vi vdi chfnh nhirng 
thanh vien ciia minh, nd cin phai hai hoi 
va tdng hgp vdi cic nhan to cd "tfnh van 
hoa" cao, gdp phin tfch cue vao phit trien 
xa hdi, phat trien con ngudi. 

1. Van hoa td chuc. 
Van hoi td chiirc (VHTC) la cac dinh 

hudng gii tri, cac chuan muc dao dure, cic 
quan niem vl vi trf va vai trd ciia td chiirc 
trong xa hdi ma cic thinh vien ciia td chiirc 
tan thanh; td hgp eie thii thuat va cac quy 
tic giai quyet vin dl thfch nghi d ben ngoai 
va thdng nhi't d ben trong ciia cac thanh 
vien td ehu-c. 

Vl phuong dien ndi dung, VHTC bao 
gdm nhiing muc dfch ciia con ngudi, co 
ciu quyln luc trong td chiic, van hoa lao 
ddng, Idi sdng ciia cae thanh vien td chiic, 
thai do lam viec ciia hg, cic truyin thdng, 
cac gii tri,... Tuy theo mdi td chiic cu the 
ma cac ndi dung dd cd thi dugc bilu hien 

khic nhau va mdt sd trong nhiing ndi dung 
dd cd the cd y nghTa quye't dinh dd'i vdi 
boat ddng ciia td chiirc, mi theo dd, ngudi 
ta cd till phan biet dugc loai hinb VHTC 
nay vdi loai hinh VHTC khic, cung nhu 
bieu bien ciia chiing trong mdi mdi trudng 
td chiic cu the. 

Xet tir gdc do phit trien td chiic, phuong 
phip phat trien td chiic la mdt trong cac 
phucmg phip hinh thanh VHTC vdi nhiem 
vu li hoan thien sir hieu biet lin nhau giira 
cac chi nhanh va cic thanh vien rieng biet 
ciia td chiirc, hgp ly hoi co ciu, cac quy tic 
va chuan mue boat ddng ciia td chiic. Sir 
phat trien nhu vay dat dugc nhd cai bien 
dinh hudng gia tri cua cac thanh vien td 
ciiii-c nhim vio tfnii cdi md, tfnh cd ke't va 
tinh thin hgp tic. Tdm lai, VHTC dugc 
quan niem la he thdng nhung gii tri, nilm 
tin, su mong dgi ciia cic thanh vien trong 
td chiirc, tie ddng qua lai vdi cic co ciu 
chfnh thiirc va tao nen nhirng chuan muc 
hanh ddng nhu nhirng gia thiet khdng bi 
chit vin vl truyin thdng vi cich tbii-c lim 
viec ciia td chiirc ma mgi ngudi trong dd 
diu tuin theo khi lam viec. 

2. \'an hoa quan ly. 
Cd the ndi, quan ly la mdt ITnh vuc ciia 

boat ddng xa hdi khdng the chi dugc nhin 
nhin tir nhiing gdc dd cua khoa hgc quan 
Iy, CLia phit trien kinh te - xa hdi thuin tuy, 
v.v. ma cin phai dugc nhin nhin ca tir gdc 
do vin hda. Cudc diu tranh van hoi bao 
gid cung gin liln vdi cac cudc diu tranh 
khic, trudc bet la cudc diu tranh kinh te va 
chfnh tri, nhung tit ca diu thdng nhi't vao 
mdt muc tieu: vi eon ngudi, tit ca cho con 
ngudi. Quan he kinh te' va van boa la quan 

* HQC vi^n Hdnh chfnh. 
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he bien chung, khdng the ndi cai nao quye't 
dinh cii nao. Kinh te va vin hoa la hai ndi 
dung cdt ldi ciia su sinh tdn va phat triln 
ciia mdt din tdc, mdt qud'c gia. San xui't 
hing boa vi co che' tbi trudng la quy luit 
ciia kinh te', tic ddng true tie'p va giin tie'p 
de'n toan bd boat ddng ciia xa hdi. Van hoi 
khdng dung ngoai tic ddng dd. Nhung vin 
hoi cd die diem va quy luit die thii ciia 
nd. Khdng thi loai trir boat ddng kinh te' 
trong van hoi, cung khdng the loai trir boat 
ddng vin hoi trong kinh te'. Su tic ddng 
qua lai va ddng thdi la diing vdi quy luit 
khicli quan. De cho quy luit phit triê n 
kinh te' chi phdi mdt cich tuy tien, thuc 
dung dd'i vdi mdt so boat ddng van hoa, 
van nghe nhu vira qua d nudc ta la lam hai 
cho ca kinh te'vi van hoi. Van hoi mi't tfnh 
chu ddng, kinh te' cung mi't mdt ddng luc 
(ddng luc vin boa) cho su phit trien cua 
ban thin kinh te. Lam mi't di su hai hoa dd, 
xa hdi se bi dao ldn, va ti't yeu sir dn dinh 
chinh tri bi phi vd. O nudc ta, sir bai hoa dd 
dat dugc tuy thudc chii yeu d sir lanh dao 
ciia Dang va su dilu binh ciia Nhi nudc 
phii hgp vdi nhimg quy luit phat trien kinh 
te' va van boa d trong nudc, cd tfnh de'n 
nhirng bie'n ddng ciia the' gidi tren cic mat 
kinh te, van hoi, chfnh tri. Chfnh vi vay, cd 
the ndi tdi khii niem "vin hoi chfnh tri". 

Nhu viy, ne'u "vin boa td chiic" chu ye'u 
bao gdm nhiing gia tri ndi bd td chiic, tbi 
"van hoi quan ly" cd tfnh ciii't bao triim 
hon, phd quit hon vdi nhung ndi dung lien 
quan den cic gii tri, chuan muc vugt ra 
ngoai pham vi td chiic, song lai cd nhung 
tic ddng ldn lao den td chiic. Cic tic gia 
ciia "Tir dien quan ly xa hdi" (NXB Dai 
hgc Qud'c gia Ha Ndi - 2002) dua ra khii 
niem "Vari hoi quan ly chuan tic" dugc 
hieu li "tdng the cic chuan muc, cac gia 
tri, cic nguyen tic ciia boat ddng quan ly. 
Van boi quan ly chuan tic cd the cd anh 
hudng de'n cic chuan muc khdng chfnh 
thii-c, cic truyin thdng, den viec thdng qua 
quyet dinh tron^ qua trinh quan ly. Tdng 
the cic loai chuin muc va gii tri neu tren 
quy dinh ndi dung cua quan ly chuan tic, 
quan Iy dugc phan chia thanh ba cip dd. 
Ci'p dd tbii nhi't - quan ly Imh boat, quan ly 

tuin theo cac vi'n dl cd thi quan ly "nhu 
the nao" va "bang cii gi". Ci'p dd thii haî  -
quan ly cd chie'n luoc, tuin thu theo chuan 
tic "cai gi" ya "khi nao". Ci'p dd thii ba -
quan ly chuan tic theo nghTa den, tuin thu 
vi'n dl "vi sao" va "de lam gi"". 

VHTC cd tic ddng true tie'p va manh me 
de'n nhin thiic va phan iing ciia td chirc. 
Ngudi ta cung nhin thiy rang con ngudi 
tie'p nhin hanh vi cua ngudi khac thdng qua 
mang Igc cua nhung suy doan mang tinh 
vin hoi ciia chfnh ban thin minh va se 
hanh ddng tuong ung vdi nhirng suy doin 
dd. Die biet, trong giao tiep quan ly (ke ca 
giao tie'p ndi chung) giQ-a cic nen van hoa 
khic nhau rit dl din den hieu nhim, bit 
ddng va xung dot; nhi't la khi ngudi ta theo 
thuye't liy din tdc minh lam trung tim hay 
thuyet lay xa hdi lam trung tim, hoac don 
thuin la nghT ngudi khac theo ban thin va 
dinh gia ngudi khac theo nen vin hoi 
rieng cua minh. 

3. Mgt sd phuong hudng xay dung 
van hoa quan ly mdi. 

a. Xay dung dgo ddc cdch mang, chdng 
tdn du ciia dgo ddc cd hii. 

Thim nhuin tu tudng Hd Chf Minh, 
mudn xiy dung nin VHQL mdi trudc het 
phai ndi tdi viec xiy dung dao dire each 
mang, chdng nhiing anil hudng cua dao 
diic phong kien trong can bd, cdng chiirc 
(CB,CC) lanh dao ciia Viet Nam hien nay. 

Xiy dung VHQL chfnh la xiy dung mdt 
nin nep iam viec khoa hgc, cd ki cucmg, 
din chu. Nd ddi hdi cac nha lanh dag, quan 
ly cung nhu toan bd thanh vien ciia co quan 
phai quan tim den hieu qua hoat ddng 
chung cua co quan minh. Mudn nhu the', 
can bd phai tdn trgng ki luit co quan, phai 
chii y de'n danh du ciia co quan trong cu xir 
vdi mgi ngudi, dgan ke't va hgp tic tren 
nhung nguyen tic chung, chdng lai benh 
quan lieu, hich dich, co hdi. Nhu the', nilm 
tin cua CB,CC vdi co quan se dugc ciing 
cd, phit trien cung vdi qui trinh xiy dung 
CO quan, cdng sd. Ndi each khac, ngudi 
CB,CC cin phai tu dudng dao dure each 
mang. 
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Nhirng tu tudng va ndi dung cua dao diic 
mdi ddi bdi mdi CB,C(Z phai ludn ludn cd 
ging phin diu diu tranh vdi ban thin 
minh, tie'n tdi giie ngd va tu giie thuc bien 
nhirng yeu ciu ciia dao diie each mang. 
CB,CC phai ludn tfch cue diu tranh vdi 
nhung hien tugng quan lieu, menh lenh, 
cdng than, kieu ngao, coi thudng quan 
chung, mi't din cbii, khdng binh dang; 
ddng thdi, phai diu tranh khac phuc te nan 
tham d, lang phf, quan he bit chfnli, hdi Id, 
cira quyln, do ki, ken cua, dia vi, mi't doan 
ke't. Cd the thi'y, nin kinh tethi trudng ludn 
tilm an trong minh nhung ye'u td, nhung 
dilu kien thuan lgi cho nay sinh tu tudng 
chii nghTa ci nhin, nd ciing tao ra nhirng 
mat trai, mat tieu cue de'n ldi sdng, quan 
niem va hanh vi dao dii-c trong ddi sdng xa 
hdi trii ngugc vdi quan niem dao diic mdi. 
Chfnh vi viy, qui trinh xiy dung nin kinh 
te thi trudng theo dinh hudng XHCN 
khdng chi nhim thuc hien nhirng chfnh 
sich kinh te - xa hdi theo dinh hudng 
XHCN, ma cdn phai thuc hien td cdng tic 
giio due dao dure, tu tudng trong toan the 
xa hdi ndi chung, vi trong CB,CC ndi 
rieng. 

Bilu hien rd net ciia VHQL mdi cdn 
dugc thi hien trong viec the che' hoi cac 
quy dinh vl dao diic cdng vu. Nhung dac 
trung van boa ddi hdi cac quy che, quy 
djnh qua mdt thdi gian ip dung liu dai tai 
cdng sd phai tao nen nhihig thdi quen vl 
nin ne'p lam viec cd tfnh chuan muc ma 
mgi ngudi diu tu giie thuc hien. Vi sir ldn 
manh eua ca quan minh, theo truyin tfid'ng 
van hoi cdng sd, cic quy che, dilu le se 
dugc cic thinh vien trong cdng sd thuc 
hien ma khdng cin cd mdt su ip dat thudng 
xuyen nao. Chfnh tinh tu giac dd lam cho 
mdt cdng sd niy vugt trdi hon mdt cdng sd 
khae, cho dii ddi khi chiing cd the ciing 
heat ddng trong mdt ITnh vuc va cd mdt 
mdi trudng nhu nhau. 

b. Xay dicng vdn hod cdng sd hien dgi. 
Van hoi cdng sd (VHCS) la mdt bd 

phin khdng thi thieu ciia VHQL. Viec xiy 
dung VHCS phai xui't phit tir vai trd ciia 
chfrih cdng sd trong ddi sdng xa hdi va 

trong boat ddng cua bd miy quan ly ma nd 
la bd phan cau thanh. Dieu dd lien quan 
de'n cac md'i quan he giira CB,CC, cac 
chuan muc xir sir, nghi thtrc giao tie'p hanh 
chfnh, phong cich vi phuong phip lanh 
dao, cac bien phap tao gia tri tin tudng 
trong dilu banh, quan ly, phuong phap giai 
quyet cac xung dot, bi't ddng, v.v. 

VHCS cd the dugc bieu hien thdng qua 
cic hanh vi dilu hanh va boat ddng ciia 
cdng sd nhu sau: 

- Tinh thin tu quan, tfnh tu giie ciia 
CB,CC lim viec tai cdng sd cao hay thip; 
thai do, trach nhiem trudc cdng \'iec va cic 
eo hdi mi mgi ngudi cd dugc de vuon len 
thi hien mdi trudng van hoi cao trong cdng 
so va ngugc lai. 

- Miirc do ip dung cac quy che' dl dilu 
hanh, kiem tra cdng viee. 

- Thai do chi huy din chu hay ddc doan. 
- CB,CC ciia timg co quan vi cic don vi 

cua CO quan cd tinh thin doan ket, tucmg 
trg, tin cay lin nhau nhu the' nio. Miirc do 
ciia biu klidng khf cdi md trong cdng sd. 

- Cic chuan muc dugc dl ra thfch ding 
va mii-c dd hoan thanh cdng viec theo 
chuan muc cao hay thi'p. Mdt cdng sd lam 
viec khdng cd chuin muc thdng nhi't la sir 
bieu hien ciia VHCS kem. 

- Cac xung ddt ndi bd dugc giai quye't 
thoa dang hay khdng. 

Cic bieu hien hanh vi ciia VHCS ri't da 
dang va phong phii. Chung ddi hdi phai 
xem xet ti mi mdi cd thi dinh gii dugc bet 
miirc do anh hudng ciia chiing tdi nang suit 
lao ddng quan ly, tdi hieu qua hoat ddng 
ciia cdng sd ndi chung. 

c. Hinh thdnh vd phdt huy vai trd cua 
triet ly kinh doanh trong xdy dung nen kinh 
te'thj trudng dinh hudng XHCN. 

De hinh thinh va phat huy vai trd cua 
triet ly kinh doanh trong xay dung nin kinh 
te' thi trudng dinh hudng XHCN, cin cd 
nhirng dieu kien va yeu td mdi trudng kinh 
te' - xa hdi va van boa sau day: 

- Ddi mdi tu duy kinh te': khdi phuc, hgp 
(Xem tiep trang 67). 
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hgp theg nganh nghi, trinh do dao tao 
(trinh dd eag, cin bd quan Iy, doanh nhin 
va cdng nhin...). Quan tim dau tu phit 
triln cac trudng dai hgc trong vting trd 
thanh co sd dao tao da nganh, trung tim 
nghien ciin khoa hgc, eg sd day ngbl 
hudng vao phuc vu cho su phit triln kinh 
te- xa hdi ciia khu vuc miln Trung vdi co 
che nhi nudc, doanh nghiep va nhin dan 
cimg tham gia. Tie'n hinh dinh gia lai nang 
luc thuc te'cLia ddi ngu cin bd lim cdng tic 
dau tu dl xac dinh rd nhtrng diem ye'u, mat 
ye'u cin khic phuc. Xiy dung luc lugng 
can bd chii ehdt vi diu dan vl diu tu nhu 
can bd diu din ve thie't ke', thi cdng, kinh 
le diu tu. 

Cd chfnh sich hip din, thu hiit va su­
dung nhin tii de hg yen tam d lai dia 

KINH NGHIEM THlJC TIEN 

phugng lam viec va cdng hien, khic phuc 
tinh trang nhan tai d cic tinh trong vimg cd 
xu hudng chuyen tdi lam viec d TP. Hd Chf 
Minh hoac Ha Ndi... 

- Manh dan thu hiit cic nha quan ly 
nudc ngoai cd nang luc, trinh do cao vao 
lam viec d cic tinh trong viing nhim tao ra 
luc lugng tri thiirc cao de thiic day nen kinh 
te' viing phit triln. 

- Tao lap mdi trudng kinh doanh thuin 
lgi, day manh cai each hanh chfnh, chii 
trgng ning cao trach nhiem ciia mdi cin 
bd, vien chirc trong bd miy quan ly hanh 
chfnh. Ddng thdi, cin lien hinh ra soit, 
danh gii lai mdi trudng phap ly trong diu 
tu, tao mdi trudng kinh doanh thdng nhit, 
binh ding va thdng iboingQ 

Sfp #1* * ( • #(• *J* #|> r|» #1^ *|» ^> 

BAN VE VAN HOA... 

(Tie'p theo trang 25) 
phip hoi va phal triln khu vuc kinh te tu 
nhan, ci the vi thu hut cic cic doanh 
nghiep nudc ngoai nhim ttmg budc kien 
tao nin kinh le thj trudng nhilu thanh phin 
va md rdng quan he qud'c te; giai phdng sure 
san xui't, ning cao hieu qua kinh te' vi xa 
hdi, cai thien ddi sdng nhan din. 

- Tao ra mdi trudng canh tranh cdng 
bing: sir blnh ding vl phip ly va chfnh 
.sach nha nude dd'i vdi lit ea cic doanh 
nghiep; co che' phip luit nghiem minh va 
thdng thoing tao mdi trudng thuan lgi cho 
Idi kinh doanh cd vin hoi phit triln; ddng 
thdi, ngan chan nhung kilu lim in phi van 
hoa, theo cac triet Iy lieu cue; budc cac chii 
Ihl kinh doanh khdng chi tdn trgng phip 
luit mi cdn phii diu tu lim an liu dai, phit 
huy cae ye'u td van hga trong kinh doanh. 

- Xiy dung, phit huy bin sic vin hoi 
din tdc trong kinh doanh: van boa phai 
dugc hinh thinh cd dinh hudng, su quan ly 
ciia Nhi nudc nhim phit ddng tmh thin 

kinh doanh trong nhin dan vdi khf the' 
quyet tam lam giau, lao ra mdi trudng kinh 
doanh khuyen khfch dugc mgi ngudi dan 
thi dua Iam giiu va ddng gdp cho xa hdi, 
hang bii diu tu lam an lau dii va tin tudng 
vao sir quan Iy, trg giiip ciia Nhi nudc; Nhi 
nude cin diu tu vi id chiirc nghien ciin siu 
rdng vl van hoi dan tdc, van dung cac gia 
tri va ban sic vin hoi Viet Nam vao boat 
ddng kinh doanh; truyen ba cic trie't ly cao 
ca "lam giiu hgp dao Iy", kinh doanh dl 
phuc vu Td qud'c" tdi toin thi nhan dan; 
neu girong, tdn vinh nhung nhi doanh 
nghiep cd dure tii va ddng gdp ldn cho cdn^ 
ddng vi xa hdi. Thuc hien lot cdng lic to 
chiic cin bd quin Iy nhi nudc ve kinh te: 
cin bd quan Iy nha nudc vl kinh te' phii li 
nhung ngudi cd dii dure - tai va coi trgng 
cic nhin id vin hoi trong kinh doanh, phai 
trd thanh tim guong tfch cue dd'i vdi cac 
hanh vi va kilu boat ddng kinh doanh; tien 
hinh triet dl cdng tic cai cich hanh chfnh, 
gin trich nhiem va quyln Igi ci nhan ciia 
CB,CC vdi ket qua vi hieu qua cdng viecQ 
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