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PHUN CAP WUEN OUM com CHtfc HUNH CH/iifH 
M$T CACH TIER Ci}N DE HOAN T H I | N CdNG TAC TUYEN D^NG 

ThS HOANG MAI 

Tuyen dung nhan sir ed y nghTa rdt 
quan trpng trong viec lira ehpn 
nhiing ngudi uu tu, thue su xiing 

dang va thich hop vdi cdng viec. Tuyen 
dung cdng chiirc hdnh chinh thudng dupe 
bilu la viec lira ehpn va ehdp nhan mdt 
ngudi tu nguyen gia nhap vao cdng vu, sau 
khi da xae nhan ngudi dd ed dii tieu chudn 
\'a dilu kien cho mdt cdng vu nhat dinh 
trong bd may hdnh chinh nha nude. Tuyin 
dung cdng chiie d cae nude tren thi gidi 
thudng dupe tien hanh thdng qua ba hinh 
thii'c eo ban: 

- Tuyen dung true tilp thdng qua hd so: 
Day la hinh thirc lira ehpn ii'ng vien thdng 
qua viec xem xet cac van bdng, chiing chi, 
giay td trong hd so ma khdng dua tren bdt 
ki \ iec sat bach nao khac. Hinh thii'e tuyen 
dung nay thudng dupc dp dung khi tuyen 
cac cdng chire d ngach thap. 

- Tuyen dung qua tbi tuyen: Cae irng 
vien phai du thi mdt .sd mdn thi bdt budc 
vdi hinh thiie tbi viet, tbi trde nghiem hoac 
vdn dap. Day la hinh thiie bdt budc trong 
ehe dp tuyln dung cdng chire hanh ehinh d 
Viet Nam hien nay. 

- Tuyen dung qua phan bd, gidi thieu: 
Hinh thire nay dupe dp dung trong trudng 
hpp eac CO quan hanh ehinh nha nudc cd 
nhu cau tuyen dung cdng chire nhung ban 
than CO quan dd khdng tu tim \a lua ehpn 
cdng chire ma dua \ ao su phan bd, gidi 
thieu hoac qua kenh trung gian. Mdt so 
nudc tren the gidi hien dang ap dung hinh 
thire tuyen dung thdng qua td chire chuyen 
tim kiem nhii'ng ngudi tiii gidi. phu hop vdi 
\eu cau tirng \'j tri can luyen trong cac eo 

quan hanh ehinh nhd nude. 
Hien nay, xiee tuyen dung cdng chiic 

hanh chinh d Viet Nam bao ham 2 loai: 
tuyen dung cdng chiie hanh ehinh va tuyln 
dung cdng chire du bi thdng qua hinh thirc 
thi tuyln hoac xet tuyen. 

Thi tuyln cdng khai la hinh thirc tuyln 
dung bdt budc ddi vdi eac cdng ehu'e hanh 
chinh nha nudc (khac vdi vien chiic sir 
nghiep cd thi tuyln dung thdng qua thi 
tuyln hoac xet tuyen vdi hinh thire hpp 
ddng). Xet vl ban chat, thi tuyln cdng 
ehu'e the hien nhilu uu diem hon bdn so 
vdi xet tuyln, day la mdt chii truong hit 
sire diing ddn eiia Dang \'a Nha nudc ta. 
Chi thdng qua thi tuyen mdt each nghiem 
tiic, chat ehe mdi cd the lira ehpn chinh xae 
nhu'ng ngudi cd nang lire va chuyen mdn 
phti hpp vdi \i tri cdng tae. 

Trong xu hudng tang cudng trach 
nhiem eiia co quan sir dung trong qud trinh 
tuyln dung, mdt sd dia phuong da giao cho 
eac CO quan sir dung can bd, cdng chire 
(CB,CC) dupe quyln so tuyln CB,CC 
trudc khi ehuyln danh sach ehinh thii'e cho 
Hdi ddng tuyln dung. Viec td ehiic so 
tuyln cdng ehu'e. theo quy dinh eiia Dilu 
10 Nghi dinh ,sd 115/2003/ND-CP do Hdi 
ddng so tuyln cdng chire du bi ciia co quan 
dupe phan bd chi tieu cdng ehiic du bi thuc 
hien. Hdi ddng so tuyen phai can cir vao 
tinh chat, dae dilm boat ddng eiia eo quan 
va can eii vao dilu kien, tieu chudn tuyen 
dung dl xem xet. quylt dinh. Viec so 
tuyen do Hdi ddng tuyen dung quyet dinh 

' Hoc vien Hdnh chinh. 
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trong trudng hprp sd ngudi dang ki du 
tuyln tir 100 ngudi trd Ien hoac nhilu hon 
2 Ian chi tidu dupe tuyen de ehpn dupe 
ngudi cd dii tieu chuan va dap iing eac yeu 
cau vl dilu kien du thi. Danh sach nhiing 
ngudi da dupc so tuyln phai nhilu ban chi 
tieu dupe tuyen it nhat 2 Ian va giri vl Hdi 
ddng tuyln dung cdng chiic du bi dl tdng 
hop trudc khi td chiie thi tuyen. 

Viec so tuyen cdng chiie thue chat la 
chuyen giao mdt so tham quyln cho co 
quan true tiep sir dung cdng chiic, tao co 
hdi cho hp dupc quyln sang Ipc de tuyen 
dupe ngudi phu hpp vdi yeu cau cdng viec 
eiia CO quan. 

Tuy nhien vdi each thiic tuyen dung 
cdng chiic hdnh chinh nha nudc nhu hien 
nay edn bde Id mdt so ban ehe nhu sau: 

Thic nhd't, viec tuyen dung cdng chiic 
hien nay gdn vdi ehi tieu bien ehe (chi phu 
hpp vdi CO ehe ke' hoach hod tap trung 
trudc day) nhung khdng cdn phii hpp vdi 
yeu edu cua nen hanh ehinh hien dai, nang 
ddng. Co quan sir dung cdng ehu'e khdng 
ed quyln quyet dinh viec tuyen dung them 
ngudi mdi dua trdn nhu edu cdng viec neu 
khdng dupe phan bd chi tidu bien ehi. Mdt 
van dl khac Id hien nay viec cap phat ngan 
sach cho ehi thudng xuydn trong eac cP 
quan hanh ehinh nha nude vdn dua tren so 
lupng bien ehe, do dd, cde co quan ludn cd 
xu budng xin nhilu ehi tieu bien ehe' tham 
chi vupt ban nhilu so vdi nhu edu thuc te' 
eiia hp. 

Thif hai, tuyen dung cdng chiie theo 
hinh thiie tbi tuyln ehung nhu hien nay 
thudng it gdn vdi yeu edu ciia vi tri cdng vu 
cu thi ma ngudi cdng ehiic phai thuc thi. 
Viec thi tuyen cdng chire trong cimg mdt 
ngach chua phan biet rd rang cae loai cdng 
ehiic lam viec d eac nganh, ITnh vuc vd co 
quan hanh ehinh khdc nhau. Do dd, neu 
khdng phan biet dupc cac vi tri cdng viec 
cu thi de xae dinh dupe cac tieu chuan va 
yeu edu can thiet thi viec tuyln dung chi 
mang tinh hinh thiic chii chua thue sir tim 
dupe ngudi dap iing tdt nhat cho mdt vi tri 

cdng viec cu the. 
Thu ba, tai nhieu ca quan hanh chinh, 

viec tuyen dung cdng chiic cd xu hudng 
nang vl van bdng chiing chi, chua chii 
trpng nhieu den nang luc thuc te' ciia img 
vien. Trdn thuc te, cd nhilu trudng hpp 
ngudi ed kT nang lam viec tdt (da dupc 
kiem nghiem qua thdi gian lam viec hpp 
ddng tai co quan) nhung khdng trung 
tuyen do ndi dung thi thudng la nhiing ly 
thuyet ehung, khdng cd phan thi de danh 
gia nhiing kT nang chuyen biet cho timg vi 
tri. 

Ndi dung thi tuyln chua thuc sir phii 
hpp vdi tiing loai cdng chiic d timg nganh, 
ITnh vuc, dae biet, chua cd nhiing ndi dung 
thi rieng cho tiing nhdm vi tri cdng viec 
tuong ling. Viec quy dinh cac mdn thi bdt 
budc la hanh chinh nha nudc, ngoai ngir va 
tin hpe van phdng vdi each tinh diem nhu 
hien nay chua thuc sir phii hpp vi mdi 
nganh, ITnh vuc cdn cd nhiing kien thii'c 
chuydn nganh phii hpp. Mac dii cac van 
ban phap luat hien nay quy dinh dl thi 
mdn hanh chinh nhd nudc bao gdm cae ndi 
dung lien quan den quan ly hanh chinh nha 
nude vd kiln thiic nghiep vu, ehuyln 
nganh (neu cd) nhung thuc tiln cho thay 
eac kien thii'e chuyen nganh chua thuc sir 
dupc chii trpng trong lira ehpn cdng ehiic. 
Do dd, kit qua thi tuyen chua thuc su phan 
anh chinh xae kha nang lam viec trong 
tuong lai cua cdng chiic. 

Thif tu, viec td chiic thi tuyen cdng chiic 
hanh chinh dang dupc giao cho cac bd, 
nganh d trung uong va Uy ban nhan dan 
cap tinh. Do vay, nhieu ca quan hanh chinh 
nha nudc cap huyen, cap xa dang sir dung 
cdng ehiic nhung khdng cd quyln tuyen 
dung va vi vay khdng cd trach nhiem gi vdi 
nhirng cdng chiic yeu kem dang tdn tai 
trong ca quan minh. Hien nay, mdt sd dia 
phuong da phan cap viec tuyen dung cdng 
chire cap xa cho UBND cap huyen nhung 
eung mdi dang trong giai doan thi diem, 
riit kinh nghiem. 

Nhirng bat cap neu tren trong cdng tac 
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tuyen dung cdng chiic hdnh ehinh d Viet 
Nam hien nay xudt phat tir hai nguyen 
nhan CO ban sau: 

Hien tai, Viet Nam vdn dang dp dung 
ehe dp quan ly cdng chiic theo md hinh 
chiie nghiep tiic la phan loai cdng chiie 
theo nganh chuydn mdn. Trong cac nganh 
chuyen mdn, cdng chiic dupe xep vao cac 
ngach vd bac khac nhau. Viec phan dinh 
cac ngach cdng chiirc chu yeu dua vao trinh 
dp dao tao (van bdng, chiing chi) it chii y 
den nang lire lam viec thuc t l ciia can bd, 
cdng chiic; viec xep cdng chiic vao cde bac 
khac nhau cung ehi dua vao tham nien 
cdng tac cua hp. Tir cp ehe quan ly nhu vay 
ddn din mdt so nhiing yeu kem trong cdng 
tac quan ly CB.CC nhu tren. Va nhu vay, 
cdng vu trd thanh mdt he thdng "ddng", 
tinh canh tranh thap, cdng chiic cd thi lam 
viec sudt ddi neu khdng vi pham ki luat vdi 
hinh thiic budc thdi viec. 

Ngoai ra, cac quy dinh vl phan cap, 
tang cudng trach nhiem va thdm quyln ciia 
ngudi dung ddu cac ca quan hanh chinh 
cham dupc ban hanh va trien khai ddn den 
cac CO quan hanh chinh cdp tren vdn dm 
ddm nhilu viec va can thiep sau vao boat 
ddng cua cac don vi co sd. Vdi nhimg quy 
dinh nhu hien nay, nd'u thii trudng tuyen 
ngudi yeu, kem vao ca quan hdnh chinh 
nha nudc thi cung khdng phai chiu trach 
nhiem gi. Nhu vay, cac ca quan true tiep sir 
dung cdng chiic chua dupc q^uyln tu chii 
trong quyet dinh nhu edu tuyen dung, tieu 
chuan tuyen dung va lira ehpn ngudi phu 
hop vdi nhu edu thuc te' cua co quan hanh 
chinh nha nudc. 

Tuyln dung cdng churc la ndi dung dae 
biet quan trpng trong quan ly cdng chiic, la 
mdt khau cd tinh chat quyet dinh chdt 
luong ddi ngu cdng chiic thuc thi cdng vu. 
Vi vay, mudn nang cao nang luc cdng 
chiirc, thu hiit nhiing ngudi cd du pbdm 
chat, nang lire vao lam vide trong cac co 
quan nha nudc thi cdng tac tuyen dung 
cdng chiirc phai dupc quan tam diing mure. 
Trong dilu kien cu the ciia Viet Nam hien 
nay, cdn xay dung md binh phan cdp tuyln 

dung hpp ly tiic Id xae dinh rd nhiing viec 
gi nen trao cho ca quan ndo thue hien de 
vira dam bao tinh he thdng, ddng bd trong 
quan ly nha nudc, song vdn dam bao tinh 
ttr chii, tu chiu trdch nhiem eiia cac co 
quan hanh chinh nha nudc. 

Cdn tao dilu kien cho cde co quan true 
tiep sir dung cdng chiie dupe tham gia 
nhilu ban vao qua trinh lira ehpn ngudi 
vao lam viec cho minh nhu xae dinh nhu 
cau tuyen dung; xay dung cae tieu chudn 
cdng chire; tham gia vao qua trinh so 
tuyen, ehpn lira. Chi khi eo quan hanh 
chinh nhd nude dupc "phan cap trpn gdi", 
ed quyln quylt dinh viec tuyen dung, sir 
dung thi hp mdi ed trach nhiem cao ddi vdi 
quyet dinh eiia minh nhdm dam bao sir 
sdng cdn va phdt triln eiia co quan va khi 
dd mdi dam bao tuyen dung diing ngudi 
diing viec, ddp iing dupe yeu cau vl 
chuyen mdn, nghiep vu phu hpp vdi chiie 
nang, nhiem vu eiia co quan hanh ehinh 
nha nude. De dp dung md hinh phan cdp, 
edn quan tam mdt sd ndi dung: 

Mdt la, phan cap trong xae dinh nhu 
edu tuyen dung cdng chire hanh chinh nha 
nude. Cdn trao cho cac co quan hanh ehinfi 
nha nude quyln tu chii trong viec xae dinh 
nhu edu lao ddng cua td ehu'e. Md binh 
hanh ehinh cdng hien dai ddi hdi cae co 
quan hanh chinh nha nude dupe quyln tu 
quylt so lupng nhung ngudi vao lam viec 
cho minh thay vi sir phan bd chi tieu bien 
ehe tir cde co quan cap tren. 

Mudn khdc phuc tinh trang ddi du, 
tham ehi "that nghiep" ngay trong ehinh 
cac CO quan hanh chinh nha nudc can thue 
hien triet de ehe dp tu chii, tu chiu trach 
nhiem vl sir dung bien ebl va kinh phi 
quan ly hanh chinh. Khi eac co quan hanh 
chinh nha nudc dupe tu ehii hp se phdi xae 
dinh nhu edu tuyen dung sat hon dl dam 
bao hoan thanh khdi lupng cdng viec vdi 
sd lupng ngudi it nhdt. 

Hai Id, phan cap trong viec xdc dinh cac 
tieu chudn, dilu kien du tuyen. Cae tieu 
chudn, dilu kien tuyen dung cdng churc 
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hanh chinh nha nudc cd thi chia lam hai 
nhdm tidu chuan ciing vd tieu chudn mem. 

Ddi vdi cac tidu chuan ciing dupc quy 
dinh thdng nhat cho cdng chiic tat ca cac 
nganh, ITnh vuc trdn pham vi ca nudc. Viec 
quy dinh nhung tidu chuan ciing nay cd the 
do cac chii the nhu Qudc hdi, Chinh phii 
hoac Bd Ndi vu. Tieu chuan vd dilu kien 
Cling cd the thay ddi tuy theo quan diem 
chinh tri va trinh dp phdt trien cua xa hdi 
trong timg thdi ki nhung thdng thudng ddi 
tupng dang ki du tuyen cdng chiic hanh 
chinh phai ddp ting day dii cac yeu edu co 
ban nhu trinh dp, nang lue ehuydn mdn; 
pbdm chat dao dure; dd tudi va siic khoe, cu 
the Id: 

- La cdng dan Viet Nam, cd dia chi 
thudng trii tai Viet Nam. Dilu nay xudt 
phdt tir viec cdng chiic chiu su rang budc 
vl chinh tri, boat ddng nhdm phuc vu 
ehinh tri va xudt phat tir bdn phan, trdch 
nhiem vdi dat nudc, vdi dan tdc va cdng 
ddng nen hp phdi mang qudc tich Viet 
Nam. 

- Trinh dp, nang lire chuydn mdn: Nang 
lire la kha nang Idm viec tren thuc te, la 
kha nang thuc hien cde ehu'e nang, nhiem 
vu. Van bdng, chiing chi la dilu kien can 
dl ddnh gia kha nang, trinh dp va qua trinh 
dao tao eiia ngudi du tuyen, do dd, cde iing 
vien phai ed ehung chi, van bdng dao tao 
phu hpp vdi ydu edu ciia ngach du tuyen. 

- Pham chdt dao dire: Ung vien phai cd 
thai dp chinh tri rd rang, the bien thdng 
qua tinh than phuc vu nha nude, phuc vu 
nhan dan, hit Idng vd tan tam vdi cdng 
viec, cd ly lich rd rang... Thuc tehien nay 
viec ddnh gid ngudi du tuyln ed pham chat 
dao diic tdt hay khdng la rat khd ma chii 
yeu ehi ddnh gid thdng qua so yeu ly lich 
(cd xae nhan eiia dia phuong noi eu trii) 

- Sire khoe: Ung vidn phai cd dii siic 
khoe de dam bao cdng vu dupe thue hien 
lien tue vd thudng xuydn. Ngoai ra, tudi la 
mdt dilu kien bdt budc ddi vdi ngudi du 
tuyen. 

- Cd nguyen vpng gia nhap cdng vu the 

hien qua den xin du tuyen. 
Cac tieu chuan va dieu kien mem do cac 

nganh, dia phuang va ca quan sir dung 
cdng chiirc quy dinh cho phii hap vdi dae 
thu cdng viec ciia nganh va tinh hinh thuc 
te' cua dia phuang va ca quan. Can xay 
dung Ban md ta cdng viec cho cac nhdm vi 
tri trong co quan hanh chinh nha nudc de 
tir dd xae dinh rd tieu chuan chiic danh 
CB,CC. Chi ndn yeu edu nhiing tieu chudn 
thuc su can thiet cho cdng viec ddi vdi 
ngudi du tuyen de tranh lang phi cho ngudi 
dan, Nha nudc vd xa hdi. Tranh tinh trang 
vi tri nao cung ddi hdi trinh dp dai hpe, 
ngoai ngii, tin hpe trong khi thuc te can 
tie'ng dan tdc thieu sd, kT nang tdc ki... 

Ba Id, phan cap trong td chiic thuc hien 
viec tuyen dung. Viec tuyen dung dupc 
thuc hien theo quy trinh gdm cac budc co 
ban nhu thdng bao tuyen dung; nhan ho 
so; so tuyen; td chiic thi tuyen; cdng bd ket 
qua tuyen dung va ra quyet dinh tuyen 
dung cdng chiic. Cdn xdc dinh rd tham 
quyln ciia cac ca quan hanh chinh nha 
nudc trong tiing khau vdi nguydn tdc dam 
bao khach quan, cdng bdng va ehpn dupc 
ngudi tdt nhat cho cdng viec. 

Dua tren Quy ehe td chiic thi tuyen 
cdng chiic do Bd Ndi vu ban hanh, cac bp, 
nganh va UBND cdp tinh ndn ban hanh 
Quy ehe' thi tuyen cdng chiic phu hpp vdi 
dae dilm, dieu kien ciia nganh va dia 
phuong minh. Quy ehd' se la can cii phap ly 
dam bao cho hoat ddhg tuyen dung dupc 
thuc hien mdt each ddng bd va chuan xdc. 

Nen chuyen giao thdm quyln nhieu hon 
cho cdc cp quan true tiep sir dung cdiig 
chiic Id sd, nganh cap tinh. Neu nhu hien 
nay, d cdp tinh Sd Ndi vu giiip UBND tinh 
td churc tuyen dung cdng chiic cho tdt ea 
cdc ITnh vuc, thi cac sd, nganh se khd ehpn 
dupe ngudi minh cdn neu chi dupc tham 
gia vao khau so tuyen. Do dd, khi thanh 
lap hdi ddng tuyln dung cd the td chiirc cac 
tieu ban chuydn mdn vdi dai dien ciia cac 
sd, nganh tham gia vao phdn thi vdn dap de 
cd thi ddnh gia mdt each chinh xdc nang 
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lire cua ung vien trong ITnh vuc cdng tdc 
sau nay. 

Giao cho cdp huyen td chiic tuyen dung 
cdng chiirc du bi vao ea quan thude UBND 
cdp huyen va cap xa tren co sd ehi tidu 
bien ehe dupc giao de vira giam bdt cdng 
viec cho cap tinh vira tang quyln va trdch 
nhiem ciia huyen trong viec tuyen va sir 
dung cdng churc cap huyen va xa. Ddng 
thdi, phan cdp ludn cho ehii tich UBND 
cap huyen dupc cdng nhan kit qua thi 
tuyln va ra quyet dinh tuyln dung. Neu 
khd khan trong khau td ehu'e thi tuyln nhu 
nang lire va so lupng cua UBND huyen va 
Phdng Ndi vu han ehe' thi Sd Ndi vu cd the 
hd trp vl mat kT thuat. Khdng nen trao 
tham quyln tuyen dung cdng chiic hanh 
chinh cho cdp xa vi d cde xa mdi quan he 
hp hang, lang xdm rat khang kbit, do dd, 
khd ed the kiem sodt va loai trir cdc bieu 
hien tieu cue, thien vi trong ddnh gid. 

Phan cap nhiing ndi dung da ndu tren 
chi cd thi tien hdnh dupe khi thda man 
mdt sd dilu kien cu thi sau: 

Trifdc het, edn cd he thdng cde van ban 
quy dinh rd rang vl cdng tdc quan ly cdng 
chiic ndi ehung vd cdng tdc tuyen dung 
cdng chiic ndi rieng. Luat Cdn bd, cdng 
chifc da dupe Qudc hdi thdng qua ngay 13-
11-2008 va se ed hieu luc vao ngay 01-01-
2010. Do dd, trong thdi gian tdi cdn nhanh 
chdng ban hanh cdc van ban hudng ddn de 
Luat sdm dupe thue hien trong thuc te. 
Tinh thdn ciia Luat Cdn bo, cdng chifc 
hudng den mdt nin cdng vu theo ehe dp 
viec lam nhdm xay dung mdt dpi ngu cdng 
chiire chuydn nghiep, coi nang lire la ylu td 
quan trpng, thilt yeu. C!an cd nhiing quy 
dinh chat ehe vl tuyen dung va luan 
ehuyln cdng ehu'e hanh chinh nhd nudc dl 
dam bao tinh chuydn mdn hod cua timg vi 
tri cdng vu. 

Thif hai, cae co quan hdnh chinh nhd 
nudc cdn dupe tang cudng nang lire. Mdt 
cau hdi quan trpng dat ra la lieu nang lire 
cua dpi ngu CB.CC eiia cac eo quan nha 
nudc cdp dudi ed dii dl dam duong mdt 

edeh bieu qua cdc cdng vide trong qua 
trinh tuyln dung hay khdng? Cde co quan 
va CB,CC dupe trao tham quyln tuyen 
dung cdng ehiic cdn phdi dupc trang bi 
kiln thiie va kT nang ep ban vl quan ly 
nhan sir ndi ehung va vl tuyen dung ndi 
rieng. Hp phai cd kT nang hoan hao tir viec 
xdc dinh chinh xdc nhu edu tuyen dung; 
xdc dinh dung cdc dieu kien can cho vi tri; 
viet thdng bdo tuyen dung ngdn gpn nhung 
ddy dii thdng tin cho den viec td ehiic thi 
tuyen chat ehe, khoa hpe. 

Thu ba, edn su gidm sdt chat ehe eiia 
cac CO quan nhd nude cap tren, cde td ehiic 
va cdng dan ddi vdi boat ddng tuyen dung. 
Can ed co ehe va hinh thiic giam sat phii 
hpp va hieu qua dl dam bao sau khi phan 
cap viec tuyen dung, cac co quan sir dung 
cdng chire (cap trung uong, cdp tinh, cdp 
huyen) khdng bi anh hudng, ehi phdi bdi 
nhung quan he true thude, quan he hp 
hang, than tdc. Cde co quan ndi vu nhu Bd 
Ndi vu, Sd Ndi vu, Phdng Ndi vu phdi tang 
cudng gidm sat cdng tdc tuyen dung va xir 
ly ki luat ngbidm minh vdi cac hanh vi vi 
pham CLia ngudi du tuyen, giam thi va 
thanh vidn hdi ddng tuyen dung. 

Thif tu, can dam bao cdc dilu kien tai 
chinh, vat chat edn thilt de cac eo quan 
hanh ehinh ed thi ehu ddng va tu ehii trong 
viec tuyen dung cdng chiic. 

Md hinh phan cdp cho eo quan sir dung 
cdng chire hdnh ehinh nhirng quyln eu the 
lien quan din tuyen dung cdng chire la mdt 
trong nhiing giai phap quan trpng de nang 
cao hieu qua eiia cdng tdc tuyen dung. Tuy 
nhien, md hinh nay se dupe thue hien niu 
cd dii nhirng dilu kien da neu tren. Cde eo 
quan nha nude cd thdm quyln cdn dua ra 
nhirng quyet dinh mang tinh quylt dinh de 
phan cap cho eac co quan sir dung cdng 
chiic cde quyln va dilu kien edn thilt 
nhdm phat buy tdi da hieu qua eiia md 
binhQ 

TAP CHi QUAN LY NHA N U 6 C - S 6 160 (5-2009) 47 




