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QUAN LY DA VAN HOA - NHU CAU KIEN THlTC CAN THIET 

Ddl V(jn DQI NGO CAN B O , CONG CHUfC H I | N NAY 

i i . r,. 

TS DANG KHAC ANH 

vua 

Van hoa vdn tii lau da l i mdt vin de 
dugc nhieu ngudi quan tim nghien 
ciiu. Tuy nhien, do ngi him ciia khii 

niem "van hoa" rit rdng va phuc tap nen cic 
each hieu ve van hoi cung khdng gidng 
nhau. Da ed rat nhidu dinh nghia vd van 
hda, mdi djnh nghia phin inh mgt cich 
nhin nhan vi danh gii khic nhau. Ngay ttr 
nhiing nam 50 the ki XX, hai nha nghien 
ciru van hoi ngudi My la Alfred Kroeber vi 
Clyde Kluekhohn da tung thd'ng ke cd tdi 
164 dinh nghTa khic nhau ve van hda. Nam 
2002, UNESCO d i dua ra dinh nghTa ve van 
hda nhu sau: Vdn hoa nen dugc de cap den 
nhu mgt tap hgp cda nhung dgc trimg ve 
tdm hon, vat chat, tri thdc vd xiic cdm cua 
mgt xd hgi hay mgt nhdm ngudi trong xd 
hgi vd no chda dimg, ngodi vdn hge vd nghe 
thuat, cd cdch sdng, phucmg thirc chung 
sdng, he thdng gid tri, truyen thdng vd niem 
dn. Khi hidu nhu vay, van hoi cd nhirng 
hinh thii'c vi bieu hien khac nhau theo 
khdng gian va thdi gian. O cic \aing midn 
khic nhau cd the cd nhirng ldi sd'ng, quan 
didm ve cting mgt van de khdng gidng nhau 
va lai mdt khu xorc d nhung thai diem khic 
nhau eung cd the cd nhu'ng bieu hien van 
hoi khie nhau. !''-' '-' " ••• 

Thdng thudng, mdi c i nhan deu cd 
nhiing dac diem van boa mang dac trung 
ciia cgng ddng nai ngudi dd sinh ra va ldn 
len va chiing cd tic dgng ldn den nhirng 
hinh vi ciia ngudi dd trong mdi giao tiep vdi 
cgng ddng nai ngudi dd sdng vi lim viec. 
Mgt ngudi chi cd thd cam thay thoai mii 
trong mgt mdi trudng van hoi quen thuge. 
Ngudi ta thudng dung khii niem "sdc van 

hoi" de chi sir lo ling vi nhiing cam xiic 
(nhu ngae nhien, mit phuang hudng, bdi 
rdi, v.v.) mi mdt ngudi cam tha'y khi phai 
boat ddng trong mgt nen van hda hay mdt 
mdi trudng xa hgi hoin loan khic, vi du nhu 
d nudc ngoai. Nd nay sinh tu nhiing khd 
khan trong viec hda nhap vdi ndn van hoi 
mdi, l i nguyen nhan ciia viec khd nhan thii'e 
dugc cii gi li thich hgp vi cii gi khdng. 
Tinh trang niy thudng di ddi \'d'i su cam 
ghet (vi ly do dao dure hay cam tfnh) ddi vdi 
mdt sd khia canh nhit djnh ciia ndn van hoi 
mdi la hoae khic biet kia. Chinh sir cam 
ghet hay cim thiy xa la vdi cic gii trj van 
hoi mdi niy khien cho mdt ci nhan khd hoi 
nhap dugc vio mgt cdng ddng mdi. 

Hoat dgng chung sdng ciia con ngudi 
trong xa hdi ndi chung vi ngay ca trong mgt 
xa hdi thu nhd (mdt td chue), ddi hdi phai 
thira nhan nhung gia trj van hoi ciia nhung 
ngudi khic, khdng the ip dat eic gii trj ciia 
mgt ngudi cho nhirng ddi tugng den tir cic 
nen van hoi khic. Chfnh vl vay, khi nang 
thiu hieu, cim nhan vi ttr dd cd cich thiirc 
irng xir thfch hgp vdi nhung ddi lugng cd gii 
trj van hoi khac nhau li rat cin thiet trong 
cude sd'ng cdng ddng, dac biet vdi nhdm ddi 
tugng la cin bg, cdng chue. ^.j.^ tj.,,, 

Quan ly da van hoi (cross cultural man
agement) cd thd dugc hidu l i cich thirc lim 
viec vdi nhung ngudi cd cic nen ting vi gii 
trj van hoi khic nhau, tham chf trai ngugc 
nhau, biet cich chip nhan nhirng khic biet 
xi van hoi Irong klii de cao cic gii trj cd 
the chia se. Su khae biet vd van hoa the hien 
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rd net nhat d su khic biet xi he thdng cic 
tieu chuin va gii tri ma con ngudi thira 
nhan, d sir uu tien khic nhau d cic vting 
midn khic nhau cho nhiing gia tri gidng 
nhau va su khic biet vd hinh vi v i each ung 
xir trong sinh boat xa giao tiep giiia con 
ngudi vdi nhau. 

Khi hidu nhu vay, linh chit da van hoi cd 
thd xuit hien dudi nhidu hinh thiic khic 
nhau: 

- Tinh da vdn hod trong phgm vi mgt 
qude gia: Ngay trong mgt qude gia ciing cd 
the tdn tai nhiing ldi sdng, nhirng gii tri 
khic biet giiia cic \iing, midn. Didu niy the 
hien rd net trong sir khic biet ciia cic bieu 
tugng van hoi (each an mac, sinh boat,...), 
he gii trj, tieu chuin dugc thira nhan, cich 
thirc giao tiep, iing xir,... ciia nhirng nhdm 
ngudi den tir cic \iing khac nhau hay cua 
cic dan tdc khac nhau trong mdt qude gia. 
Ngay trong mgt td chiic da cd the thi'y sir 
pha iron da dang van hoi giira nhung c i thd 
den tir cac \'iing midn khic nhau, dac biet d 
nhirng qud'c gia rdng ldn xa da dan tdc. Tfnh 
da dang ve van.hda dan tgc, vung mien nay 
ddi khi gay ra su mau thuin ngay trong ngi 
tai \'i neu khdng giai quyet tdt se dan tdi 
nhiing xung dot. Ca-na-da l i mgt vf dii cu 
the. O Ca-na-da, cgng ddng dan cu gdm hai 
nhdm chfnh, nhdm ndi tieng Anh vi nhdm 
ndi tieng Phip; trong dd, da sd dan cu la 
ngudi sir dung tieng Anh, thieu sd cdn lai 
ndi tieng Phip hoae ndi c i hai thii tieng. 
Thidu sd dan eu ndi tieng Phip cim thay 
cude sdng ciia hg gap nhidu bit lgi trong 
mgt xa hgi mi van hda ciia nhirng ngudi ndi 
tieng Anh thd'ng trj. V i mac dii chfnh phu 
Ca-na-da da chfnh thurc cdng nhan hai ngon 
ngir qude gia, nhung mau thuin giira nhiing 
ngudi ndi tieng Anh vi ndi tieng Phip vin 
tiep tuc ma bieu hien rd nhat l i eic cugc 
trung ciu dan y vd viec tieh \aing Que-bec 
(ndi tieng Phip) ra khdi Ca-na-da. 

-Tinh da vdn hod tren phgm vi qude te: 
Tfnh chit da van hoi thd hien rd net nhat d 
viee cung chung sd'ng vi cimg lim viec vdi 
nhau ciia nhirng ngudi den tir cic qude gia 
khae nhau. Ngay nay, toin cau hoi v i hdi 

nhip qud'c te la hien tugng cd anh hudng 
manh me nhat tdi su phat tridn ciia tit ca 
cac qude gia. Toan ciu hoi v i hgi nhap 
qud'c te cting vdi qua trinh phin cdng lao 
dgng didn ra tren pham vi toan ciu thiic day 
qui trinh giao luu manh me khdng chi ciia 
hing hoi, m i cdn c i con ngudi giiia cac 
qude gia. He qua ciia nd la trong mdt tip the' 
(mgt td chiic, mgt \Ting, mien,...) ngiy cang' 
cd nhidu ngudi den ttr cic qude gia khac 
nhau cung chung sd'ng v i lao dgng, mang 
lai cho tap the dd nhiing sic thai van hoa da 
dang, khidng ddng nhat. Trong pham vi bai 
viet niy chi dd cap tdi vi'n dd giao tie'p da 
van hoi giiia cic thinh vien den ttr cic qud'c 
gia khic nhau. 

Nhirng ngudi sdng vi l im viec trong mot 
moi trudng da van hoi nhu vay ddi hdi phai 
cd nang luc quan ly da van hoi. Nang luc 
quan ly da van boa (cross cultural manage
ment competence) nay thd hien d 3 cip do 
chii yeu: 

- Cap do nhan thiie, tiic la su hidu biet, 
kien thiic vd cic gii trj, chuin muc vi each 
sinh boat, iing xir trong cic nen van hoa 
khie. Dd chinh la nhin thiic ve su thd'ng 
nhit v i khie biet giiia nhirng gii trj ciia cac 
ndn van hoi khie nhau, qua dd ngudi ta 
nhin thiic dugc tinh phiic tap ciia mgt nen 
van boa. De dat dugc ci'p dg niy, nhiem vu 
phai lim l i cung cap cic kien thiic ve cac 
nen van hoi khic nhau. 

- Cap do cam nhan, tdc la cd su cam 
thdng ddi vdi nhiing gii tri van hoa khac 
biet. O cap do niy, cic kien thiic da dugc 
tham nhuin trong cic c i nhan v i \d\iu hien 
cua nd l i su sin sing tiep nhan su khic biet, 
khong ki thj van hoi, cdi md v i kien nhin 
trong giao tiep vdi cac ddi tugng khdng co 
cting gii trj van boa. j 

- Cap do hinh dgng bidu hien kha nang 
hinh dgng, ting xir cu the ciia cac ci nhan 
khi giao tiep vdi cic ddi tugng cd nhiing gia 
trj van hoi khic vdi hg. Dat dugc cap do 
niy, con ngudi cd thd hanh dgng (phan iing) 
mgt cich hieu qua dd giii quyet cac mau 
thuin v i vi'n dd phit sinh trong giao tiep do 
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SU khac biet ve van hoa giy ra. 
Trong qui trinh toan ciu hoi vi hgi nhip 

qud'c te niy, su giao thoa vd van hoi ngiy 
cang trd nen sau rgng vi phd bien han. 
Trong cae ciu triic khu vuc va toin ciu ed 
mat cac thanh vien den tir nhieu nai tren the 
gidi vi ddi hdi phii cd su hieu biet, giao 
hoa, chip nhan su khic biet ve van hoa. 

Ddi vdi khu vuc doanh nghiep, dieu nay 
da trd nen rd rang. Cic cdng ty da qud'c gia 
sin xuat vi ban hang khdng phai chi tren 
pham vi mgt quo'c gia hay mgt khu vuc, mi 
md rdng cic hoat dgng cua minh ra pham vi 
toin ciu. Vdi cic chi nhinh vi khich hang 
khip nai tren the gidi, cac nhi quan ly lim 
viec trong cic cdng ty niy phai ddi mat vdi 
nhiing khie biet ve van hoi hing ngiy. 
Viec xir ly cie xung dot, dung hoi eic khic 
biet vd ngdn ngti', vd gii tri van hoi,... di 
trd thinh edng viec thudng xuyen ciia cic 
nhi quan ly. Dieu niy ddi hdi cic nhi quin 
ly phii cd mgt nang luc giao tiep da van hoi 
cao. Theo mgt nghien ciiu do Beamish vi 
Calof tien hinh vio nam 1989, cic nhi dieu 
hinh doanh nghiep qude te dinh gii cic khi 
nang giao tiep la kha nang quan trgng nhit 
ddi vdi cac ebiic vu lien quan tdi trich 
nhiem d cap dg da qud'c gia, tren ca kha 
nang lanh dao va kha nang thfch ting. Ddng 
thdi, ciing cd the nhan thiy, cac nhi quan ly 
khi khdng the hoae khdng mudn giao tiep 
vdi nhiing ngudi den ttr cic ndn van hoi 
khic se tu lim ban che rat nhidu kha nang 
lim viec ciia minh. Nhu ciu vd cic kien 
thii'c va kT nang da van hoi dinh cho cic 
nhi quan ly doanh nghiep da qude gia di 
dugc thira nhan tir lau vi giinh dugc su 
quan tim ldn ciia cie trudng dio tao quin 
tri kinh doanh. Cic khoi bgc ve kT nang 
giao tiep da van hoi hien nay da trd nen khi 
phd bien. 

d Viet Nam, cic doanh nghiep va nhidu 
loai hinh td chii'e khic (cic ddi bdng di 
ching ban) trong bdi canh hgi nhap qud'c te 
cung bit diu phai ddi mat vdi thich thiirc 
cua quan ly da van hoi. Luc lugng ngudi 
nudc ngoii vio sinh sdng va lim viec d Viet 
Nam thdng qua cac boat dgng diu tu, qua 

viec tuyen dung nhin su ngudi nudc 
ngoai,... dang ngiy eing nhidu ban. Cic 
nhi quan ly nhidu khi khdng the ip dat y 
chi ciia minh, huge nhu'ng ddi tugng nay 
tuan thii cic tieu chuin, gii trj van hoa mi 
hg theo dudi. 

Qui trinh hgi nhap qude te khdng chi 
dtrng lai d pham vi cic lioat dgng kinh te, 
ma edn khien cho cic ITnh vue boat dgng 
khic ciia con ngudi cung phai hdi nhap; 
trong dd, cd boat dgng quan ly nha nudc. 
Ddi vdi can bg, cdng chue, nhai li cin bg, 
cdng chiic lanh dao, viec giao tiep vdi 
nhiing ngudi den ttr cic nen van hoi khic 
dang ngiy eing nhieu len do nhu ciu md 
rgng quan he qude te vi do sir di chuyen dd 
ding han ciia con ngudi. Dieu dd cd nghia 
la cic cin bd, cdng chiic nhi nudc khdng 
chi lam viec trong moi trudng van hoi qud'c 
gia mi ngay eing phai lam viec nhidu ban 
trong moi trudng da van hoi. 

Tai phin ldn cic nude phit trien, trudc 
bet do anh hudng ciia qui trinh nhap cu 
(nhap khiu lao ddng, du bgc, di dan,...) nen 
tu lau, nen hinh chfnh di phii ddi mat vdi 
cic van de giao tiep vdi nhung ngudi nudc 
ngoai. Nhung cgng ddng ngudi nhap cu vin 
giu cie net van hoi ciia dan tgc minh trong 
cich thiic nhin nhan, dinh gii vi ci cich 
ling xir, quan he. Dieu dd inh hudng khdng 
nhd tdi hieu qua giao tiep cdng vu giira cic 
cdng chiic hinh chfnh vdi viec phuc vu cac 
cdng dan cd ngudn gdc van hoi khic. -V'-' 

Cic nudc dang phit tridn trong nhiing 
nam gin day, do anh hudng ciia qua trinh 
toin ciu hoi vi hdi nhap qude te didn ra 
manh me nen cung dang phai ddi mat vdi 
van de niy. Viet Nam eiing khdng phii la 
ngoai le. Ching han, cie cdng chii'c lim 
nhiem vu kidm soit xuit, nhap einh hien 
nay hing ngiy phai giao tiep true dien vdi 
hing ngin ngudi nude ngoii xuit, nhap 
eanh vao Viet Nam qua eira khiu; cic cdng 
churc hd tjch, tu phip cap linh phii lim viec 
nhieu ban vdi nhiing hd so ket hdn cd yeu 
td nudc ngoai; cic nhi lanh dao hanh chfnh 
phai tham du nhidu ban cic cude hgp, hgi 
dam qude te,... Didu dd cung cd nghia li hg 
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ein phai dugc cung cap cac kien thiic va kT 
nang cin thiet dd cd the giao tiep hieu qua 
han vdi nhifng ngudi cd ndn ting vi gia tri 
van hoi khic vdi hg. 

Viec ning cao nang lire quan ly da van 
hoi cho dgi ngu cin bg, cong chiic giiip hg 
thanh cdng ban trong giao tiep vdi cie ddi 
tic cd cie gii tri van hoi khic vdi hg, giam 
thidu cic khd khan va hieu nhim trong giao 
tiep vi khien cho hoat dgng quin ly trd nen 
dd dang ban, dat tdi hieu lire vi hieu qua 
cao ban. De cd dugc cic kien thiic vi ki 
nang niy, cic cin bg, cdng chiic, nhat li 
cin bd, cdng chirc lanh dao cin phii dugc 
dio tao, bdi dudng ve nang lire quan ly da 
van hoi. Viec dio tao, bdi dudng kien thiic 
da van hoi bao gdm tit ca cic bien phip 
dio tao, bdi dudng dugc tien hinh mgt cich 
ed he thd'ng trong khudn khd cic boat dgng 
phit tridn ngudn nhin lire trong cong vu 
nhim muc dich cung cip kien thiic ve eic 
nen van hoi khic nhau, giiip cho viec giao 
tiep da van hoi trd nen dd ding ban. Tuang 
iing vdi 3 ci'p do eiia nang lire quan ly da 
van hoi nhu da neu tren day li ba ci'p dg 

dao tao, bdi dudng khac nhau: cac khoa dao 
tao, bdi dudng nhim cung ci'p cac kien thiic 
vd cae gia trj van hoa ciia cac ndn van hoa 
dan le, vf du nhu nghi Id chio hdi cua ngudi 
Nhit, nhung dieu cim ki trong giao tiep vdi 
ngudi Han Qud'c,...; cic khoa dao tao 
nhim ning cao mii'c do cam nhin van hoa 
vi cic khoa dao tao kT nang giao tiep da van 
boa. 

Viet Nam dang ngay cang hdi nhip sau 
ban vdi the gidi va trd thanh mdt bd phan 
khdng tich rdi cua the gidi. Nhirng giao tiep 
qud'c te li nhu ciu hang ngay vi do dd, viec 
chip nhin cic gii tri van hoi khic nhau de 
cam thdng, chia se va chung sdng cdng 
ddng la dieu khdng the tranh khdi. Dieu do 
cung cd nghTa li viec cung ci'p kien thiic 
quan ly da van hoi cho cic nha quan ly noi 
chung vi cic cin bd, cong chdc nha nudc 
ndi rieng li mdt nhu ciu cap thiet nhimbao 
dim hieu qua cua qui trinh giao tie'p cdng 
vu vi gdp phan ning cao vj the ciia Viet 
Nam trong con mit ban be, ddi tic qud'c 
tea 

* * ! • mjm a l a • S * »1« a t a k f * ^0 « * « 
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VE PHAT TRIEN CHUfG NGHIEP CUA CONG CHUfC. 
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(Xem tiep trang 12). 
nay, hdi ddng thi tuyen vi cdng chiic ciia 
dan vj cd the dat cic cau hdi phdng vin de 
dinh gii bin ITnh, kinh nghiem quan ly, 
lanh dao, didu hanh cong viec... Diem thi 
eiia phin niy li diem tdng hgp ciia ei cong 
chiic ciia don vj vi hgi ddng thi tuyen. 

-I- Thi trie nghiem: IQ (Inteligence 
Quotient) de do ludng su thdng minh eiia 
tri tue: kha ning tri lire, nang luc hoc hdi, 
nang lire suy nghT logic, phin bien, su nhay 
ben trong suy nghT...; EQ (Emotionnal 
Quotient) de do ludng sir thdng minh ciia 
tam hdn (thdng minh cam xiic): nang luc, 
kha nang hay kT nang trong cim nhan, 
dinh gii, vi quan ly cam xiic ciia bin thin, 
eiia ngudi khie hay ciia mgt nhdm ngudi; 

AQ (Adversity (Quotient) de do ludng kha 
nang xoay chuyen trd ngai thanh ca hgi. 
Dd la kha nang ddi dien, xoay sd trudc cac 
thay ddi, ip lire vi tinh hud'ng khd khan. 

Theo quan diem ca nhin ngudi viet, 
khdng ein phin thi viet nhu eic cugc thi 
vin thudng lim va chi nen thi tuyen vi tri 
ci'p trudng dan vi, cdn vi trf ci'p phd nen de 
cho ngudi dugc bd nhiem ci'p trudng lira 
chgn. Cich lim nay vira ning cao trich 
nhiem ciia ci'p trudng, \'ixa tao duge e kip 
ciing chf hudng trong qua trinh thuc thi 
cong vuU 
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