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vi PHAT TKliN CHl/CNGHI$P CUA C6NG CHI/C 

TRONG NEN CONG VU 6 VIET NAM 

ThS NGUYEN QUANG MINH 

1. Phat trien chirc nghiep ciia cdng 
chiirc. 

Chiic nghiep dugc hidu li "chue vu va 
nghe nghiep" 1. Nhu vay, chiie nghiep dugc 
xem li cic vj trf ciia mgt nghd nghiep. Ttr 
dd, cd the hieu chii'c nghiep ciia cong chiic 
li cic vj trf ciia "nghe" cdng chiic trong 
nen cdng vu. Phit trien chii'c nghiep eiia 
cdng chiic li qua trinh thang tien ve 
chuyen mdn, nghiep vu, vj trf... trong ndn 
cdng vu. 

"Chiic nghiep ciia cdng chue trong bg 
miy nhi nudc ndi rieng \'i cua ngudi lao 
ddng ndi chung dugc hieu nhu la mgt day 
lien tie'p cie vj trf cdng viec mi hg giir 
trong sudt cude ddi"^. Nhu vay, chiic 
nghiep ciia cong chiirc dugc xem la cie vi 
tri cdng viee trong bg miy nha nudc mi hg 
dugc giao giii trong cugc ddi lim viec ciia 
minh. Phit trien chiic nghiep cd nghia li 
hoin thien chii'e nghiep mi ngudi cdng 
chiic dang cd \'di cic mirc do cao ban, 
nhung ddng thdi phii phii hgp \'di moi 
trudng ma trong dd hg dang van dgng. 

Tu nhirng phan tfch tren, cd the hieu 
phat tridn chiic nghiep ciia cong chiic, theo 
nghia hep li qui trinh thang lien ve ehuyen 
mdn, nghiep vu, vj iri... trong nen cdng vu; 
theo nghTa rgng li su thang lien xi chuyen 
mdn, nghiep vu, vj trf... ciia edng chiic 
trong bg may nha nudc. Do dd, phit trien 
chirc nghiep ciia cdng chtire phii dugc dat 
trong nen cdng xu, noi mi ngudi cdng chire 
thuc thi chiie phin ciia minh. Mat khic, 
can dugc dat trong he thdng chirc nghiep. 
Trong he thdng niy, cong chiic dugc id 
chû c theo cic ngach va theo cic nganh 

chuyen mdn. Mdi ngach cd tieu ehuan 
rieng, mudn dugc bd nhiem chfnh thiirc vao 
ngach thi phii thi tuyen. Mdi ngach cd mgt 
sd bac vi cd mgt bing lien luong tuong 
ung. Theo he thd'ng nay thi viec dio tao 
gin lien vdi viec tuyen dung. Tidn luong 
ciia cdng chiic dugc khuyen khfch theo 
tham nien va theo cic ki thi nang ngach.... 

Ve ban chat, phit trien chiic nghiep eiia 
cdng chiic trong qui trinh thirc thi cdng vu 
the hien sir quan lam ciia cic nhi quan ly 
ddi vdi cdng chiic, la ndn tang cho viec thu 
but nhan tai vao nen cdng xu. Vi vay, phat 
trien chiic nghiep ciia cdng chiic cd y nghia 
rit quan trgng khong chi ddi vdi cdng chiic 
mi ci ddi vdi nen cong vu. 

2. Bd nhiem cdng chiirc vao cac vi tri 
lanh dao, quan ly. 

Trong khu vuc nhi nudc, "ludng vio" va 
"ludng ra" thudng li khong ding ke so vdi 
khu vuc tu. Dd eung ehinh li ly do cic nin 
cong vu tren the gidi chuyen ttr quin ly 
nhan sir (vdi logic chi phf) sang quan ly 
ngudn nhan luc (logic diu tu). Hoat ddng 
quin ly ngudn nhan luc trong khu vuc edng 
dugc tap trung chii yeu \'io quan ly sir dung 
ngudn nhan lire nhim 
ngudn lire con ngudi. 

Thong thudng, khi duge bd nhiem vao 
mgt vj trf trong nen cong vu, ngudi cdng 
chiic phii trii qua nam giai doan: tham do 
(tim hieu edng viec, nhiem vu, van boa td 
chiic...); hge hdi (ITnh hgi kien thirc, kl 
nang... ma ban than cdn thieu de thue thi 

gia tang gia iri 

" Hoc vien Hdnh chfnh. 
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cdng viec); lam chii trong nghe nghiep (cd 
the giai quyet mdt each vung ving, tu chii 
cic tinh hudng khic nhau trong cdng viec); 
ddi mdi (cd the dua ra nhiing sang kien, cii 
tien quy trinh hoae cich thiic tien hinh 

cdng viec...) vi cudi cimg la giai doan 
nham chin, mat dgng co hiing thii lim viee 
(tinh trang chin nin, mit ddng co lao 
dgng). Nam giai doan ndi tren dugc chia 
thinh ba giai doan chu yeu qua sa dd sau: 

Lam chu trong nghe nghiep 

Ddi mdi 
Nham 
ehan 

• # j -

Giai doan dau tu Giai doan hieu suat 
Giai doan 
mat dong 

cdlao 
dong 

De gia tang gia tri ngudn nhan lire trong 
nen cdng vu, cin phii thu hep giai doan 
nhim chin, mit ddng co lim viec ciia 
ngudi cong chiic. Phit trien chiic nghiep 
eiia cdng chii'e dugc xem li mgt trong 
nhirng edng cu hdu iiieu de khic phuc tinh 
trang ndi tren. De bat edng chii'c vio eic vj 
trf quan ly, lanh dao li mgt trong cic hinh 
thiic phit trien cong chiic ma cic nen cong 
vu deu quan tam. 

6 Viet Nam, viec de bat cdng chiic vio 
cic vj trf quan ly, lanh dao thudng dua vio 
cdng tic quy hoach va sir tham gia ciia cap 
uy ding. Khdng the phii nhan mgt thuc tidn 
li trong hoin canh dai nudc cd chien tranh 
vi thdi ki ke hoach hoa, tap trung, bao cip, 
cdng tic quy hoach ciia chiing ta da lira 
chgn dugc khi nhieu ngudi con uu tii phuc 
vu cho muc tieu qude gia, thdng nhit dii 
nudc. Tuy nhien, ttr khi dit nudc budc vio 
nen kinh le thj trudng thi cich lim niy 
chua phit huy lie dung gia tang gia trj 

ngudn lire con ngudi trong he thdng chfnh 
trj ndi chung vi trong nen cdng vu ndi 
rieng. Hien tugng chay chiic, chay quydn 
di len ldi vao cdng tie quy hoach vi lim 
mii di sir cdng tam trong viec lira chgn 
cdng chiie lanh dao. 

Nhim tuyen chgn dugc ngudi cd lii, cd 
diic vio nen cdng vu vi nang cao chat 
lugng ddi ngu cdng chirc lanh dao, mdt sd 
dia phuang nhu TP. Hd Chi Minh,' Di 
Ning, tinh Long An... da tien hanh thuc 
hien ihf diem thi tuyen edng chire lanh dao 
mgt sd chiic danh. Cich lim niy cd the 
dugc xem li sir dot phi trong tu duy, thay 
the cich lim da ed ttr thdi ndn kinh te ke 
hoach hoi, tap trung, bao cip, dang dugc 
xa hgi quan tam, cd suy. 

Cau hdi dugc dat ra li tai sao quy hoach 
can bd dugc tien hinh mgt cich chat che, 
phit huy tri tue eiia tap the ttr co sd, cap uy 
dang... len den ci'p cd thim quyen quyet 
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dinh lai khdrig thinh cdng? Cich thiic td 
chiic thi tuyen cdng chiic lanh dao dang 
dugc lien hinh lieu cd lira chgn dugc 
nhiing ngudi cd tii, cd dire cho ndn cdng vu 
vi bio dim duge sir lanh dao cua Ding? 
Chic chin cau tra ldi khong he dd dang, 
bdi chiing ta da cd qui nhieu bii bgc ve 
quin ly hinh chfnh nhi nudc theo kidu 
"phong trio". Hd each lim niy khdng 
thinh cdng ngudi ta thudng cd xu hudng 
chuyen ngay sang cich lam khic. 

Khi neu cau hdi ndi tren, khdng cd 
nghia li ngudi viet phu nhan cich thiic lim 
mdi ma chi mud'n nhin nhan nd mgt cich 
da chieu ban, tu nhiing gdc nhin eu the sau: 

- Bd nhiem cdng chiic lanh dao qua thi 
luyen canh tranh hay dd bat theo quy hoach 
deu li nhimg cich thuc dugc tien hinh 
trong viec sir dung cdng chiic. Cich lim 
nao cung deu cd nhirng uu, nhugc diem 
rieng vi khdng the eho ring cich thiire niy 
hon bin cich thiic kia. 

- Cung nhu trong y hge, neu tip the y, 
bac sT hgi chin khdng chfnh xie thi chic 
chin phuang phip dieu trj se sai vi ngudi 
benh khdng khdi, tham chf cdn nguy hiem 
den tfnh mang. Neu nhu chua cd nhiing 
nghien ciiru chuin xie, khich quan, khoa 
hge chf ra mgt cich chfnh xie nhirng 
nguyen nhan bin chit lim sai lech ve \iec 
de bat edng chiic xao cic vj trf lanh dao dua 
vio cdng tic quy hoach mi di vdi chuydn 
qua cich thiic thi tuydn cdng chii'c lanh dao 
thi cung se ed nhirng hau qui tuong tu. 

Vi the, theo quan diem ciia ngudi viet, 
mudn gia tang gii tri ngudn nhan lire trong 
ndn cdng vu, phit trien cong chiie trudc bet 
phii xiy dimg nen van hoi id chiic tren co 
sd triet ly sir dung nhan tii. Xin nhin manh 
"triet ly sir dung nhan tii" chii khdng phii 
"khiu hieu sir dung nhan tii". 

Cin phii minh bach hoi quy trinh tuyen 
chgn vio vj trf quan ly, lanh dao thdng qua 
ca cdng tic quy hoach (dim bao su linh 
dao ciia Ding vi de ed ke hoach bdi dudng 
cdng chirc) lin cong tic thi luyen canh 
tranh (de lua chgn khich quan ngudi cd 
thuc til vio vi trf lanh dao). Cd the khii 

lugc mgt sd van de cin dugc quan tam 
nghien ciiru khi tuyen chgn cdng chiic vao 
cac vj trf quan ly, lanh dao nhu sau: 

- Phii cd ban md ta chi tiet edng viec 
cua vi trf quan ly, lanh dao. Neu nhu ehua 
cd nhimg ban mo ti cong viec mgt each chi 
tiet, cu the cic vi tri trong ndn cong vu thi 
viec lira chgn ngudi vao cic vi tri i'y du tie'n 
hinh theo each thiic nao cung trd nen mo 
hd. Bdi le, ngudi lanh dao cdng tic td chiic 
vi can bd se ddi hdi nhirng kien thiic, kl 
nang... khong gidng nhu ngudi lanh dao 
cic ITnh vuc khic nhu kinh te, ddi ngoai.... 
Chung cd the "ddng sang" ve vj trf nhung 
"dj mgng" trong boat dgng. 

- Ban md ta cdng viec phai dugc cdng 
bd cdng khai trong dan vj de cong chiic co 
the dang kf hoae gidi thieu iing vien phii 
hgp. 

- Cdng tie quy hoach cin phii dim bao 
diing quy trinh, cdng bd cdng khai de moi 
ngudi deu biet ddng thdi phai ton trgng y 
nguyen ciia ngudi dugc quy hoach vi ngudi 
ta chi cd the lim tdt cdng viec khi ngudi ta 
yeu thich cong viec dd. Mdi mgt vj tri nen 
ed ttr ba ung vien trd len vi mdt ngudi 
khdng nen quy hoach d qua nhieu vi tri. 
Bdi le, trong thuc tiln, khd cd the tim dugc 
ngudi thich hgp cho nhieu vj trf quan ly, 
lanh dao. 

- Dieu kien cin de iing vien tham gia thi 
tuyen canh tranh vao cic vj trf quan ly, 
lanh dao li ngudi nim trong quy hoach cua 
vj trf cin bd nhiem. Vi the, cong tic quy 
hoach phii duge bd sung, thay ddi thudng 
xuyen khi cd cic nhan td mdi hoae ting 
vien trong quy hoach chuyen cdng tic... 

- Cich thiic thi tuyen canh tranh vio cac 
vj trf quin ly, lanh dao cin dugc tien hanh 
ddng thdi hai phuang phip sau: 

+ Thi trinh biy de in quin ly va phat 
tridn don xi dugc du kien bd nhiem. Muc 
dfch ciia phin thi niy nhim dinh gii nang 
lire tu duy tdn^ hgp, nang lire du bio, lap 
ke hoach vi td cbiic thuc hien cdng viec 
trong thuc lidn nen cong vu. Trong phin thi 

(Xem dep trang 16). 
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ein phai dugc cung cap cac kien thiic va kT 
nang cin thiet dd cd the giao tiep hieu qua 
han vdi nhifng ngudi cd ndn ting vi gia tri 
van hoi khic vdi hg. 

Viec ning cao nang lire quan ly da van 
hoi cho dgi ngu cin bg, cong chiic giiip hg 
thanh cdng ban trong giao tiep vdi cie ddi 
tic cd cie gii tri van hoi khic vdi hg, giam 
thidu cic khd khan va hieu nhim trong giao 
tiep vi khien cho hoat dgng quin ly trd nen 
dd dang ban, dat tdi hieu lire vi hieu qua 
cao ban. De cd dugc cic kien thiic vi ki 
nang niy, cic cin bg, cdng chiic, nhat li 
cin bd, cdng chirc lanh dao cin phii dugc 
dio tao, bdi dudng ve nang lire quan ly da 
van hoi. Viec dio tao, bdi dudng kien thiic 
da van hoi bao gdm tit ca cic bien phip 
dio tao, bdi dudng dugc tien hinh mgt cich 
ed he thd'ng trong khudn khd cic boat dgng 
phit tridn ngudn nhin lire trong cong vu 
nhim muc dich cung cip kien thiic ve eic 
nen van hoi khic nhau, giiip cho viec giao 
tiep da van hoi trd nen dd ding ban. Tuang 
iing vdi 3 ci'p do eiia nang lire quan ly da 
van hoi nhu da neu tren day li ba ci'p dg 

dao tao, bdi dudng khac nhau: cac khoa dao 
tao, bdi dudng nhim cung ci'p cac kien thiic 
vd cae gia trj van hoa ciia cac ndn van hoa 
dan le, vf du nhu nghi Id chio hdi cua ngudi 
Nhit, nhung dieu cim ki trong giao tiep vdi 
ngudi Han Qud'c,...; cic khoa dao tao 
nhim ning cao mii'c do cam nhin van hoa 
vi cic khoa dao tao kT nang giao tiep da van 
boa. 

Viet Nam dang ngay cang hdi nhip sau 
ban vdi the gidi va trd thanh mdt bd phan 
khdng tich rdi cua the gidi. Nhirng giao tiep 
qud'c te li nhu ciu hang ngay vi do dd, viec 
chip nhin cic gii tri van hoi khic nhau de 
cam thdng, chia se va chung sdng cdng 
ddng la dieu khdng the tranh khdi. Dieu do 
cung cd nghTa li viec cung ci'p kien thiic 
quan ly da van hoi cho cic nha quan ly noi 
chung vi cic cin bd, cong chdc nha nudc 
ndi rieng li mdt nhu ciu cap thiet nhimbao 
dim hieu qua cua qui trinh giao tie'p cdng 
vu vi gdp phan ning cao vj the ciia Viet 
Nam trong con mit ban be, ddi tic qud'c 
tea 
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(Xem tiep trang 12). 
nay, hdi ddng thi tuyen vi cdng chiic ciia 
dan vj cd the dat cic cau hdi phdng vin de 
dinh gii bin ITnh, kinh nghiem quan ly, 
lanh dao, didu hanh cong viec... Diem thi 
eiia phin niy li diem tdng hgp ciia ei cong 
chiic ciia don vj vi hgi ddng thi tuyen. 

-I- Thi trie nghiem: IQ (Inteligence 
Quotient) de do ludng su thdng minh eiia 
tri tue: kha ning tri lire, nang luc hoc hdi, 
nang lire suy nghT logic, phin bien, su nhay 
ben trong suy nghT...; EQ (Emotionnal 
Quotient) de do ludng sir thdng minh ciia 
tam hdn (thdng minh cam xiic): nang luc, 
kha nang hay kT nang trong cim nhan, 
dinh gii, vi quan ly cam xiic ciia bin thin, 
eiia ngudi khie hay ciia mgt nhdm ngudi; 

AQ (Adversity (Quotient) de do ludng kha 
nang xoay chuyen trd ngai thanh ca hgi. 
Dd la kha nang ddi dien, xoay sd trudc cac 
thay ddi, ip lire vi tinh hud'ng khd khan. 

Theo quan diem ca nhin ngudi viet, 
khdng ein phin thi viet nhu eic cugc thi 
vin thudng lim va chi nen thi tuyen vi tri 
ci'p trudng dan vi, cdn vi trf ci'p phd nen de 
cho ngudi dugc bd nhiem ci'p trudng lira 
chgn. Cich lim nay vira ning cao trich 
nhiem ciia ci'p trudng, \'ixa tao duge e kip 
ciing chf hudng trong qua trinh thuc thi 
cong vuU 
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