NGHIEN CUU - TRAO DI

BAN VE CAI TAM CUA NGUOI QUAN LY
BIEU HIEN VA PHUONG PHAP REN LUYEN

1. Trong cong tac can bg, danh gid cong
chitrc thudng cén cit vao hai tiéu chi co ban
14 dao dirc va nang luc (cach thirc va mitc
do6 hoan thanh nhiém vu). Dao dic cong vu
va nang lyc cua cong chire da duge ban
dén kha nhiéu trén cdac an pham khoa hoc,
cac phuong tién thong tin dai ching,
nhung vé cai rdm con it duge dé cap dén.
Trong khi dé, cdi tAm 14 bd phan co ban,
chinh yéu 1am nén dao dic con ngudi. Mot
ngudi, du ¢ cuong vi nio néu thiéu tam thi
khong thé coi 1a ngudi ¢6 ditc. Dudi gidc
do triét hoc, dao dirc ctia con nguoi la hinh
thic dugc thé hién ra bén ngoai bdng hanh
vi cu thé khi con nguorl tham gld vao cic
quan hé x@ hoi, con tim la cdi ndi dung
bén trong, théi thic con ngudi hanh dong.
Cai 1am quyét dinh céi dirc. Nguoi ¢6 tam
sang hanh dong bao gi¢ cung hO‘p ly, hop
tinh, theo I¢ pha1 Ngu’ou vira ¢ tam vira ¢6
tai giai quyét cong viée sé dem lai loi ich
cho x& hoi, cho con ngudi, nhung néu chi
¢6 tai ma thi€u tam thi ket qua s& khé
luong. Vi vay, cha ong ta da rit coi trong
chir thm ¢ con ngudi. Dai thi hio Nguyén
Du di viét: “Chir 1am kia méi bang ba chir
tar”. Nhu thé, tam Ja cai géc, cdi co béan
cla mdi con ngudi.

Chir tam ¢ day duoc hiéu la dao lam
ngudi, la cdi bén trong duge thé hién ra
bén ngoai bang hanh vi dao difc; né c¢é méi
lién hé chat ché véi nhan thire, tinh cam, y
chi va dong co cla con ngudi va gan dong
nghia v6i nhan tam, luong tam. Theo Pai
Tir dién tiéng Viét (NXB Van hod Thong
tin, nam 1999) thi luong tam Ia nhén thitc
néi tam theo 1€ phai; nhin tam 1a long
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nguoi, tinh cam ciia con nguoi ndi chung.

Séng trong cong ddng, ca thé phai chiu
su ch€ uéc boi nhimg nguyén tac, nhiing
chuan muc chung clia xa hoi dé bao dam
cho xa hoi phat trién. Do vay, tam la san
pham quan hé glua con ngum vé4i tu nhién,
gilta cd nhan voi tap thé, vdi cong dong xa
hoi; 1a nén tang tao nén nhén cich nhim
vuon t¢i Chan, Thién, M1. N6 phan anh doi
song xa hoi hién thuc va duoc quy dinh bai
ton tai xd hoi vd duge quyét dinh boi
phuong thirc san xuat, bai tinh lién tuc cia
lich sir trén co sg k& thira nhimg truyén
th6ng phong tuc, dao dic 16t dep cla dan
toc va clia nhan lOdl Bat ki thoi dai nao khi
chon ngudi dé dam duorng viéc nudc, trude
hét, nguol ta chon cai tim, cdi dic cha
ngudi doé sau méi dén tai.

Theo C. Méc, ban chét con nguorl la

“tong hoa cdc méi quan hé xi hoi”; do vay,
trong qud trinh hinh thanh nhan cach cdi
tam cua con ngudi ciing hinh thanh, phét
trién theo chuin muc xd hoi. Khi con
nguot tu y thic, w phan biét duoc céi (6t,
cdl xau pht ‘hop va khong phu hop vai
chuan muc x4 hdi thi cdi tam s€ 16n lén va
khi hanh dong sé biét rang cdi tot khong
chi la cdi dugc phép 1am ma cdn la cdi nén
lam va phai [am.

Nguoi cé tdm sing thudng cé hanh vi
huéng thién, khi gidi quyét cong viéc
thuong vi muc tiéu chung, biét hi sinh
quyen loi cd nhan vi loi ich tap thé, cong
dong. Nguoc lai, nhitng ngudi nhin tam,
chi vi lgi ich cd nhén thi dim lam bét cit
diéu gi, ke ca hai ngud,, hai tap thé. Vi du
tam dia ctia Ly Théng trong cau chuyén ¢
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tich Thach Sanh.

Ngudi quan 1y duge nha nudc (hodc tap
thé) giao trong trich quan 1y cdc nguodn luc
vat chét va con ngudi. Cing voi nhiém vy,
ho duge trao quyen quyét dinh sir dung
nguon luc vat chat va nhimg con nguoi cu
thé nhim thue hién muc tiéu dat ra. Viec
sir dung quyén nhu thé no sé phu thudc rat
nhiéu vao cii tam ctia ho. Nguoi cé tam
sang khi thuc hién nhiém vu la ngusi cé
long tu ton dan tdc va long tu trong ca
nhan; biét sir dung cdc ngudn luc d6 dé
goép phan lam cho dan gidu, nudéc manh,
biét diu hoa 1gi ich va Iam cho doi séng
¢4 nhan trd nén hanh phic.

Ngudi quan 1y & chitc vu cang cao doi
hoi tam cang phai sang vi moi céng viéc,
quyet dinh cua ngu‘cn d6 ¢6 anh hucmg 16n
ti xa hoi, gin véi sinh ménh cha nhiéu
ngudi. Hon niva, trong cudc song khong
phai moi quan hé xa hoi déu duge diéu
chinh bang phip luat ma doi khi ngudi
quan 1y phai dp dung twong tu phdp luat,
hodc 4p dung cidc quy pham dao dic,
phong tuc, tap qudn khi ra cac quyét dinh.
Trong trudng hop nay, v chi chu quan cla
ngudi quan 1y déng vai trd quyét dinh, phai
c6 su két hop hai hoa gifta tinh (tam) va ly
(phép luat).

Trong céng cudc cai cach hanh chinh
nha nudc & nudce ta, ¢6 nhiéu nha quan ly
O cdc cdp thudc cdc linh vuc khic nhau
dang ngay dém tran trd, tim toi suy nghi dé
ra céc quyét dinh mang lai loi ich cho c4
nhan, tap thé va Nha nuéc nhim thic ddy
phét trién dat nudc. Hanh dong cia ho
luon hudng t6i muc tiéu dan giau, nude
manh, x& hdi cong bing, dan chil, vin
minh. Bén canh d6, van con mot bo phan
cdn bg, cong chic 1a nhitng nha quan Iy
con c6 thai do clra quyén, thiéu trich
nhiém, tham chi vu loi trong thuc thi cong
vy, trong sir dung quyén luc nhim thu lgi
riéng cho cd nhan, din dén ki cuong, phép
nuéc chua nghiém, quyén lam chi cla
cong dan bj vi pham, muc tiéu cha cdi cich
hanh chinh chua dat yéu cau, phdp luat bi
vi pham nghiém trong (dién hinh 13 cic
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can bd, cong chiic vi pham phdp luat trong
vu d4n Nam Cam, 1.3 Thi Kim Oanh va gin
day la vu PMU 18).

Mot trong nhitng nguyén nhan co ban
cla cdc hién tuong tiéu cuc trén 13 cdi tam
cla nhitng cdn bo, cong chitc dd chua 16t;
tir nhéan thirc dén hanh déng ctia ho chua vi
cai chung, cdi toan cuc ma chi nghi dén [oi
ich cuc bg, loi ich ca nhan; ho khéng c6
long tr trong khi biét két qua hanh dong
d6 s€ hai dén Nha nudc, hai dén dan va
chinh ban than ho (mac du ho dugce loi
truée mét). Pac biét, ho khong thdy “hé
then” véi cong déng va vai chinh ban than
minh, nén khi biét 16 1a dé loi cho cd nhén
mot dong nhung hai cho Nha nudc, cho
dan ca ngan déng ho van lam.

2. Theo ching t6i, & nude ta, co ba tiéu
chudn chung, mang t1r1h ly luan dé danh
gid tim cua nguoi quan 1y gdém:

- C6 niém tin vao 1y tudng cong san chi
nghia, vao su thanh cong cla chi nghia xa
hoi.

- Céch thic giai quyét méi quan hé lgi
ich cia ngudi quan ly: khi 1ot ich tap thé va
loi ich ich ¢4 nhan théng nhét véi nhau
phai xir 1y mai quan hé ndy sao cho hai
hoa, phan d4u vi cdi chung dé c6 cai rleng
Khi lgi ich tap thé va lgi ich cd nhan cé
mau thuin véi nhau, trurdc hét phai bo lot
dé giir 1y nghia, tifc la bi€t hi sinh loi ich
c4 nhan dé tap thé phat trién.

- Muc do hai Iong cha dan va td chire
doi véi cdc quyét dinh cha ngudi  quan 1y,
doi véi chinh con ngudi quan 1y do, uy tin
that chia ngudi d6 trong doi thudng.

Tir nhitng tiéu chuan néu trén, dé nhan
biét tam cua ngudi quan 1y, cin xem xét &
hanh dong thuc t& dac biét xem xét &
nhimg hanh vi dao dirc cia ho. Nhan biét
tAm nguf}i quan 1y khong phéi thong qua
mot 161 ndi, mdt hanh ddng ma can phdl co
qué trinh va xem xét mot cich tong thé
trén nhiéu khia canh mdi ¢6 thé danh gia
chinh xéac. Mat khic, né ciing ¢6 thé van
dong, thay ddi theo thdi gian. Hom nay,
ngudi quan Iy nay c¢é tam rat sing - séng
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va 1am viéc vi moi ngudi; nhung ngay mai,
cling chinh con ngudi d6 c6 thé phai d6i
mit vdi tod 4n do khong kién tri rén luyén,
bi thodi hod, bién chat vi d3 dat lgi ich cd
nhan lén trén hét. Do vy, nhan biét tam
chia mot con ngudi cu thé khong phai dé,
muon danh gid duge can phai-c@ thoi gian
song, lam viéc cung nhau va-thong qua
hanh d6ng cu thé cha ngudi d6 ma x

xét. Thuc t€ da ching minh, ‘khéngl’r;
truong hgp nhing ké pham t6i hém nay
trude d6 da tirng la nhitng c6ng dan, nhitng
can bd (c6 ca can b cao cip) guong miu.

Tam cba ngudi quan 1y duge thé hién
trong hoat dong thuc t€ hang ngay thong
qua cic yéu té nhu:

-Yéu lao dong, lam viéc cé hiéu qua,
yéu ngudi, yéu thé€ gidi xung quanh, cé
tam hén cia ngudi nghé si (yéu thich tho
ca, nhac, hoa...).

- Khi lam viéc tao moi diéu kién, co hoi
t6t nhét cho cong dan va 6 chitc, ing xir
¢6 van hod, ¢6 tinh ngudi; khong nhiing
nhiéu, khéng gay khé khan, cong khai quy
trinh 1am viéc; biét dat minh vao vi tri cGa
dan va 6 chic. :

- C6 tinh cAm, hanh dong cu thé chia sé,
ctu giip d6i véi hoan nan cha ngudi khac
(vGi ngudi gap hoan canh kho khéan, nhilng
em bé md coi, bénh tat, nhimg hd doi
nghéo ma minh dang quan ly,...); ho that
. su vui khi clp dudi “dugc” va ciing chia sé
khi cdp duéi “mA4t”.

- Luén tr kiém tra tinh ding myc cla
hanh vi thé hién trong thuc thi cong vy, khi
giai quyét cong viéc ma nhiing nhiéu, gay
khé cho dan thi cam thay long tu trong bi
tén thuwong, va thay “x4u hé”, ho khong
chip nhan quan niém séng theo kiéu thi
trudng: giai quyét cong viéc cong gan voi
véi viéc nhan “phong bi” .

- C6 mong mudn lam moét céi gi d6 rd
thanh diém nhén t6t cho co quan, td chic
va cho x4 héi (c6 dong co lam viéc vi cai
chung, khong vi vu loi), dé lai ti€ng thom
cho thé hé sau.

- Ban bé cua ho la nhitng ngudi c6 cung
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quan diém, la nhing ngudi do luong,
song vi moi ngudi:

- " -Trong cu6c s6ng hang ngdy & co quan

cling nhur & gia dinh, ho 1a tim guong sing
cho moi ngudi, néi va lam ¢6 sy théng
nhat; ho luén c6 tinh than phé phan gay gat
d6i véi ké vi ham 1gi ma vi pham phap luat,
vi pham 'dao dirc.

- - Ho duec cdp trén tin, cdp dudi né
trong, c6 uy tin'déi véi ddng nghigp, duge
du luan xa hoi danh gid tich cuc.

- Ho khéong 13 nguoi bao thil - ddnh gia
ngudi, sy vat phai ludn trong van dong,
phat trién, khong dinh kién, thién vi trong
ding ngudi ' , ,

- Quan niém “nhén - qua” theo tri€t hoc
phuong Dong ctia ngudi d6 16 rang.

Do biéu hién rat da dang, phong phi,
nén viéc nhéan biét tam clia mot ngudi quan

1§ phai dung nhiéu phuong phdp khdc

nhau; tir quan sat, phan tich cho dén thong
ke, d6i chiéu, so sanh, tim hi€u du luan xa
hoi va cling song, lam viéc véi nhau mot
thoi gian du dé nhin nhan ban chat con
ngudi - didu nay tuy thudc kha niang cia
méi ngudi (néu 1a ngudi cé kinh nghiém
sOng, chi qua hinh dang, nét mat, giong,
néi, clr chi... cha d6i tugng la ho c6 thé

" nhan biét phan nao ma khoéng qua thoi gian

dai ciing s6ng va lam viéc v6i nhau).

Tuy nhién, dé nhan biét tAm cla ngudi
quan ly, ¢6 thé dua trén mot s khia canh
chil yéu, d6 la:

- Dua trén hanh vi dao dic clia nguoi
quan ly: 1a ngudi bi€t yéu thuong con
ngudi, yéu th€ gidi xung quanh hay la
ngudi vd cdm vét nhitng bife xic cia dan
va t6 chic.

- Dura trén hanh vi clia ngudi quan 1y khi
gidi quyét cong viéc: ¢6 tao diéu kién t6i
tu hay gay kho dé cho déi tugng quan ly.

- Dua vio ting x(r clia ngudi quan 1y: thé
hién hanh vi giao ti€p cé van hod (t6n
trong d6i tugng quan 1y, 1é d¢, diing muc,
hoa nhi, ling nghe,...) hay kém van hod
(coi thudng déi twong quan ly, tho 16, cuc
cin, ming nhiéc, xua dudi,...). ’
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v Du'a vao su bidu 19 tinh cdm qua nét
mat c6é déng cam ban khoan suy nghi,
tim to1 hu‘ong giai quyét nhlmg van dé cia
. dan va té chitc sao cho c¢6 hiéu luc, hi¢u
qua nhat.

- Dva vao quan niém séng clia ngudi
quan 1y dé.

Nhan biét tam clia ngu‘cﬂ quan 1y - doi
tac trong quan h¢ quan 1y, la dé bio vé
minh, dé phit trién, dé hiéu ngudi, ding
ngu'o'l va quan ngudi. Day 1a mét viéc lam
hét sic can thict, dac biét d6i véi ngudi
lam c6ng tdc nhan sy - phai binh tinh, tinh
tdo khi ding ngudi. Nhin nhan nhu the dé
ding ngudi khong nhim. Hau qua clia viéc
clung nhim nguoi tir xua dén nay ching ta
d3a ¢6é qud nhiéu bai hoc: cau chuyén than
thoai “An Duong Vuong” vin nhiic nh&
ching ta v€ van dé nay .

3. Tir trrdc dén nay, Diéng ta luon khang
dinh trong str dung can bod can coi trong ca
diic va tai, trong dé diic 1a goc. Cai tam
lam nén cai dic, lam ngudi, ai ciing cé
tim, ¢4 dic (nhan chi so tinh ban thién),
nhung cdi tam, cdi diic & nhiing ngudi quan
ly quan trong bi€t nhudng nao bdi 1& dan
va 16 chifc ¢6 duge nhd hay khong la dya
vao cdi tam cua nha quan ly. Pham vi
“nh¢” rong hay hep phu thudc vao cai tAm
cla nguoi quan Iy c6 chu‘c vu cao hay thép
Chinh vi vay, ngudi quan }, ludén phai rén
luyén ban than, khéng dé chi nghia c4
nhén, khong vi loi ich ban than ma bat
chdp ca phap luat ca dao 1y lam ngudi.
Khong nén dé hét 16i cho heé théng phap
luat, cho co ché thi trudng ma mot b phan
can bg, cong chic da thodai hod, bién chat;
ma theo chung t4i, cai chinh van 14 & su
rén luyén ctia méi ngudi.

Co ch€ dé kim him su bing hoai clia
tam vin la co ché tu diéu chinh 1a cha yeu
true khi nhd dén bién phap can th1ep clia
t6 chitc (cdc bién phap gido duc, giam sit,
kiém tra, dong val tro hét sitc quan trong,
nhung & bai nay tic gia mudn nhidn manh
dén chinh cha thé). Do la xay dung Iong tu
trong cd nhan, ty hao vé truyen théng dan
toc, truyén thong gia dinh, vé chinh con
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ngudi minh dé khi ¢6 ¥ dinh 1Am viéc xau
(nhiing nhiéu, gay khé khan cho dan va 18
chitc, quan liéu, tham nhung hay nhimg
hanh vi kém dao duc) phéi ty ¥ thic duoc
va biét “x&u hd” véi chinh minh.

Reén luyén dé hinh thanh va phat trién
tam phai ngay tir khi con nho khi séng véi
gia dinh, khi d6 b6 me, anh, chi em (ne’u la
gia dinh ba thé hé ¢4 ca ong, ba thi cang
tot) 1a nhitng tdc nhan can ké c¢6 su anh
huong truc ti€p rat lon. Kh1 hoc & lru'(mg,
va1 tro cta nha trudng, cla thay, co gido,
cua ca xd hoi néi chung déu [a nhitng nhan
o tac dﬁng anh hudng dén su hinh thanh
va phét trién cia tam. Con ngudi linh hoi
kinh nghiém lich sir - x3 hoi thong qua
hoat dong (hoc tap va lao dong) cha ban
than d€ tao nén nhan c4ch, tao nén cai tam.

Con ngudi ludn yéu cdi dep - dé 1a co sd
dé cho tam phat trién, tir nhan thic céi dep,
con ngudi yéu thién nhién, yéu con nguoi,
yéu nhifng van tho, bai ca va nhiing tic
pham van hoc ngh¢ thuat,... tir 46 tinh cdm
vcu qué huong, dit nudc ndy no va phat
trién, dong thdi né cling 1am cho tam ngay
cang phong phu.

Khi dd tham gia cong tic, da la nguoi
quan 1y, kinh nghlem sOng lofn dan leén,
anh ercmg cua xa hoi dén tir nhiéu phia: 16t
cé va xau cling ¢é. Nng'Ol quan 1y lic nay
tu phan déu vuon lén 1a chi yéu, sy gido
duc cia t8 chic thong qua luat phép, quy
dinh, thong qua cic t6 chitc doan thé xa
hoi... 1a hét sie quan trong, nhung su nhan
thic va ty ¥ thic cdi dep, 18 séng dé béi
duorng cai tam cua moéi ngudi vin la cho
yeu Khéng 10 chic nao “bar” cic thanh
vién clia minh phal y€u cdi dep, cdi dao ly
lam ngudi ma té chiic chi phé phan, gop ¥
hoac ding ch€ tai d6i v6i nhimg ai di
chéch chuan muc xa hoi; do viy, mdi
ngudi van phai ty minh viron lén chiém
linh céi dep.

Con dudng boi duong, phat trién cai
tdm ciia ngudi quéan 1y con dugc thong qua
cdc khoa dao tao, boi dchmg can bo, cong
chirc. Nhitng mon hoc vé khoa hoc x4 hoi,
vé dao dic, vé luat phap, (chuomg trinh
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dao tao, béi dudng cong chic lanh dao &
mot s6 nudc con cb ca nhilng mon lién
quan dén van hoc nghé thuat) gép phan boi
dudng, nang cao tinh nhin van cho ngudi
quan ly. Boi dudng tinh nhan van dong
nghia vdi boi dudng cdi tam phat trién vi
khi ngudi quan ly g1a1 quyét cong viée biét
dit minh vao vj tri clia dan va té chiic, biét
déng cam véi h(_) s€ b6t su nhiing nhleu
khong vé6 cam trugc nhimg bitc xic cta
dan va té chic.

Th(”)ng qua hoat dc‘)ng cong vu hang
ngay, cdn bo quan 1y rén luyen cal tam,
hiéu duoc nhung néi bic xidc cua doi
tuong quan 1y, Iay hiéu luc, hiéu qua cong
viéc; dong thoi thong qua sur hai long cha
dan va t6 chic khi giai quyét cong viéc
lam thudc do gia tri.

Théng qua su gido duc, Pang, Nha
nudc va to chic chinh tri x3 hoi Gng ho,
khuyén kich ngudi ¢6 hanh vi chuan muc,
ngoi ca nhitng coéng bdc vi dan ma phuc
vu; to thai do, 1én an nghiém khéac déi véi
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nhitng hanh vi vi pham phdp luat va hanh
vi trdi dao duc, trdi dao ly.

Con ngudi séng khong chi bang vat chat
ma ngudi ta con séng bang cai nhan, 1€,
nghia va cdi tin dé khang dinh minh trong
%3 hoi. Lam nguoi ai cling mudn dat mic
nhu cdu cao nhat ma A. Maslow - nha tdm
1y hoc Mi di dua ra la duogc tap thé t6n
trong va thira nhan d€ tién t6i tu khing
dinh vi tri cha minh trong x3 hoi. D€ dat
dugc mitc nhu cau nay, doi hdi ¢6 qud trinh
va cin nhiéu yéu 16, trong dé su nd luc cia
ban than vé rén luyén ca dic va tai 1a co
ban. Tam sdng cling vé&i su ¢6ng hién hét
minh bang chinh tai nang va su danh gid
ding minh trong huong thu la thuée do
nhan cich cliia méi ngudi trong cudc séng.
Ngudi t6t & thoi dai nao ciing nhiéu, né
thic day xd hoi van dong va phat trién
ding hudng. Truyén thong nudc ta rat
trong chir tam. Chir tam trong ngudi quan
1y Iuon tén tai va phat trién t6t néu cd su
nhén thic va hanh dong vi con nguoild

L A T O

NHUNG HAN CHE CUA NGANH NONG NGHIEP...

(Tiép theo trang 22)

Sdu la, tang cudng hé tr¢g dau tu cla
Nha nudc cho néng nghiép; truée mit, chu
trong hon nita dau tr xay dung méi, nang
cip va sira chira hé thong thuy lgi, nghién
cttu khoa hoc - cong nghé, khuyén nong va
chi trye tiép cho nong dan thong qua thu
mua nong san theo quy dinh gid san, gia
trdn. Tang tin dung ddu tu vu dai, c6 thé
hodn ng, x04 ng ddi v4i mot s§ trudng hop
nhu thién tai, mat mia, dich bénh gia stic,
gia cam... Bén canh d6, trg gia thi trudng
cac yé€u t6 dau vao nhu phan bén, thuéc
bao vé thuc vat, thudc tha v, giém dan va
tién téi xod bd Ihuy 1ot phi d61 v6i san xuét
nong nghlep, phaét trién co s& ha tdng nong
nghiép, nong thon, tao diéu kién thu hit
dau tu trong va ngoai nudc vao linh vuc
nong nghiép, kinh t&€ nong thon, gép phin
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tao sy bién doi cin ban trong co cau kinh
t€ nong nghiép, néng thon.

Bay la, Nha nudc can tap trung dau tu
16n hon nita cho cong tac dao tao, boi
dudng kién thitc cho tang 16p nong dan
mdi, ¢é kha nang kinh doanh, ki nang tay
nghé, nim bit kip thoi théng tin khoa hoc
- cong nghé, thong tin thi trudng dé luén
thich nghi v&i su bi€n dong thudng xuyén
cua thi trudng trong va ngoai nudc.

Tdm la, thuc hién dong bd cai cédch
hanh chinh nha nuéc trong tat ca cic nodi
dung nham ddp tng yéu cdu thuc hién 1o
trinth HNKTQT, sém dua nuée ta thoat
khoi tinh trang cham phat triénQ

I, 2. Bdo cdo tinh hinh thuc hién k& hoach 5
nam 2001-2005 ctia Bo Nong nghlep va Phat
trién néng thon.
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