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MO PAU
1. Tinh cap thiét ciia dé tai

Trong nhimng nim gan day, nganh dich vy an uéng (F&B) tai Viét Nam van duy tri vai tro 1a
mot trong nhitng linh vuc ning dong cia nén kinh té, tuy nhién da chuyén tir giai doan ting
truéng “néng” sang giai doan 6n dinh va canh tranh cao hon. Theo cac béo cdo thi truong,
nam 2025, doanh thu toan nganh dat khoang 726.500 ty dong, ting khoang 5,5% so v4i nam
2024, v&i quy mo khoang 329.000-330.000 ctra hang trén toan qudc (iPOS.va, 2025). Mic du
tiép tuc tang trudng, tdc do da cham lai, cho théy thi truong dang budc vao giai doan sang loc
va phat trién bén viing hon. Du bao dén nam 2026, nganh F&B tiép tuc ting truong ¢ mic 6n
dinh, dat khoang 760.000 — 780.000 ty dong, tuong dwong mirc ting khoang 5-7%, trong boi
canh ap lyc chi phi va canh tranh ngay cang gia ting, budc doanh nghiép phai tap trung vao tdi
uu van hanh va nang cao trai nghiém khach hang (Brands Vietnam, 2025; The Saigon Times,
2025).

Bén canh sy mé rong vé quy md, hanh vi tiéu dung trong linh vuc F&B ciing c6 nhiéu thay
d6i dang ké. Tan suat sir dung dich vu an udng bén ngoai ngay cang gia ting, voi ty 1é khach
hang sir dung dich vu 3—4 lan/tuan ting manh trong thoi gian gan day. Piéu nay cho thiy F&B
khong chi dap tmg nhu cau thiét yéu ma con trd thainh mot phan quan trong trong 16i séng va
hoat dong xa hoi cia nguoi tiéu dung hién dai.

Tuy nhién, sy tdng trudng nhanh cua thi truong cting kéo theo miic d¢ canh tranh ngay cang
gay git. Theo béo céo ctia bd Cong Thuong, mic du doanh thu toan nganh ting truong tich
cuc, nhung chi khoang 25,5% doanh nghiép F&B duy tri duoc doanh thu 6n dinh, trong khi
nhiéu doanh nghiép phai d6i mat véi ap luc chi phi va bién dong thi truong. Dicu nay dit ra
yéu cau cip thiét d6i véi cac doanh nghiép trong viéc nang cao hiéu qua hoat dong marketing,
dac bi¢t 1a xay dung cac ké hoach truyén thong co chién lugc va tinh hé théng cao.

Trong bdi canh d6, hoat dong truyén thong marketing dong vai trd ngay cang quan trong trong
viéc tao dung nhéan dién thuong hi¢u, thu hut khach hang va thic déy doanh thu cho cac doanh
nghiép F&B. Tuy nhién, trén thyc té, nhidu doanh nghiép van trién khai hoat dong truyén
thong mang tinh roi rac, thiéu quy trinh chuén va chwa c6 su lién két chit ché giita muc tiéu
kinh doanh va ké hoach truyén thong.

Dbi v6i cac cong ty agency nhu Cong ty TNHH PushMind — don vi chuyén cung cap dich vu
tu van va trién khai truyén théng marketing cho doanh nghiép F&B — viéc xdy dung mét quy



trinh 1ap ké hoach truyén thong bai ban, c6 hé théng 1a yéu té then chdt nhiam nang cao chit
luong dich vu va ddm bao hi€u qua cho cac dy an. Tuy nhién, thuc tién hoat dong cho théy
quy trinh nay tai doanh nghiép van chwa dugc chuin hoa ddy du, dan dén su thiéu nhat quan
trong cach tiép can va trién khai giita cac du 4n. Nganh F&B c6 nhiing dic trung riéng biét tac
dong tryc tiép dén hoat dong 1ap ké hoach truyén théng marketing, doi hoi phai c6 mot quy
trinh dwoc thiét ké chuyén biét thay vi 4p dung mau chung cho moi nganh. Khach hang F&B
ra quyét dinh nhanh va chiu anh huéng manh tir hinh anh, video va review - diéu nay yéu cau
ké hoach noi dung phai uu tién yéu t tryc quan (visual-first) va toc do phan g cao. Chu ky
tiéu dung ngan va tan suit cao khién hoat dong truyén thong phai lién tuc, nhat quan theo lich
ndi dung tudn/thang thay vi chién dich dai han nhu cac nganh san xuét. Ngoai ra, yéu t6 dia Iy
(local targeting), thoi vu (Tét, mua he, 18 hoi) va xu hudng viral trong cong dong am thuc tai
Da Ning ciing dit ra yéu cau dic tht ma mot quy trinh chung khong thé dap tmg day du. Day
chinh 1a 1y do PushMind can xay dung mot quy trinh 1ap ké hoach truyén thong marketing
riéng, dugc toi uu hoa cho nhém khach hang F&B, khac biét véi cdc nganh nhu hospitality (du
lich, nha hang, khach san), retail (ban 1¢) hay education (gidao duc, dao tao) ma cong ty cling
dang phuc vu.

Xuat phat tir nhitng van dé néu trén, viéc nghién ctru va dé xuat giai phap xdy dung quy trinh
1ap ké hoach truyén thong marketing cho cdc doanh nghiép F&B tai Cong ty TNHH PushMind
1a hét sirc can thiét. D& an khong chi gop phan hoan thién quy trinh ndi bd tai doanh nghiép
ma con nang cao hiéu qua tu van, trién khai va niang lyc canh tranh ctia agency trong béi canh
thi truong ngdy cang phat trién va canh tranh khdc liét.

2. Muc tiéu nghién ctru

2.1 Muc tiéu téng quat

Xay dyung quy trinh 1ap ké hoach truyén thong marketing c6 tinh hé thdng va kha thi cho céac
doanh nghi¢p F&B tai Cong ty TNHH PushMind, nham nang cao hi¢u qua hoat dong tu van
va trién khai truyén thong trong thyc tién.

2.2 Muc tiéu cu thé
bé dat duoc muc tiéu téng quat, dé an tap trung thuc hién cac muyc ti€u cu thé sau:

« Heé thong hoa co so 1y luan vé truyén thong marketing tich hop (IMC) va cac md hinh
1ap ké hoach truyén thong marketing, lam nén tang cho viéc xdy dung quy trinh tai
doanh nghiép.

o Phan tich thyc trang hoat dong 14p ké hoach truyén théng marketing tai Céng ty TNHH
PushMind, trong d6 tap trung vao nhom khach hang F&B la ddi tugng nghién ciru



chinh, dong thoi co su dbi chiéu vai thyc trang chung ciia cac nhoém khach hang khac
nham lam rd dic thu riéng. Tur do, xac dinh céac diém manh, han ché va cac van dé ton
tai trong quy trinh hi¢n tai.

« Xay dung quy trinh 1ap ké hoach truyén thong marketing phu hop véi diac thu hoat
dong ciia PushMind, dam bao tinh logic, ddng bd va kha ning ap dung trong thuc té.

« Dé xuét cac cong cu, biéu miu va huéng dan trién khai nham hd trg viéc 4p dung quy
trinh mot cach hi¢u qua trong hoat dong tu vén va thuc thi tai doanh nghiép.

3. Péi twong va pham vi nghién ciru
3.1 Péi twong nghién ciru

Dbi trgng nghién ctru: quy trinh 14p ké hoach truyén thong marketing trong hoat dong tu van
va trién khai dich vu marketing cho cac doanh nghiép F&B tai Céng ty TNHH PushMind.

3.2 Pham vi nghién ctru

e Pham vi noi dung: Dé 4n tip trung nghién ctru va xay dung quy trinh 1ap ké hoach
truyén thong marketing cho nhém khach hang 1a cic doanh nghiép trong linh vuc
F&B, khong mé rong sang cac nganh khac.

e Pham vi khong gian: Nghién ctru dugc thyc hién tai Cong ty TNHH PushMind, véi cac
du an va khach hang chu yéu tai khu vuc Pa Nang va mot s6 khu vuc lién quan.

e Pham vi thoi gian: Dir li¢u phuc vu nghién ctru dugc thu thap trong giai doan 2024—
2025, két hop v6i dinh hudng phat trién cua doanh nghiép giai doan 2026-2028.

4. Phuwong phap nghién ciru

Dé an sir dung phuong phéap nghién ciru dinh tinh két hop voi phan tich dit liéu thuc tién nham
phuc vu muyc tiéu xay dung quy trinh 1ap ké hoach truyén thong marketing tai doanh nghiép.

Cu thé, cac phuong phap nghién ciru duoc sir dung bao gdm:

e Phwong phdp nghién ciru tai ban: Thu thap va tong hop thong tin tir cac tai liéu, gido
trinh, bai bdo khoa hoc, béo cdo nganh va cac ngudn dir liéu lién quan dén truyén thong
marketing va lap ké hoach truyén thong. Déng thoi, dé an st dung céc tai liéu ndi b
ciia Cong ty TNHH PushMind nhu proposal, ké hoach truyén thong va bao céo du an
dé phuc vu phan tich thuc trang.

e Phwong phdp nghién citu tinh huéng: Lia chon va phan tich mot sb dy 4n tiéu biéu
trong linh vuc F&B tai Cong ty TNHH PushMind, tap trung vao céc ndi dung nhu muc



tiéu, cach thire trién khai, két qua dat dugc va cac van dé ton tai. Qua d6 1am co so
thue tién dé dé xut giai phap.

e Phwong phdp chuyén gia: Tham khao ¥ kién tir nhan su tai Cong ty TNHH PushMind
trong qua trinh phan tich va xay dung quy trinh nham dam bao tinh phu hop va kha
nang ap dung trong thuc té.

Vé k¥ thuat phan tich: Dé an st dung cac k¥ thuat phan tich va téng hop, so sanh va ddi chiéu
dé danh gia dir liéu thu thap duoc, 1am can ctr d& xuét giai phéap.

e Ky phan tich va téng hop: Tién hanh phan tich cc thong tin, dit liéu thu thap dugc
nham hé thdng héa co so 1y thuyét, dong thoi danh gia thuc trang hoat dong lap ké
hoach truyén thong marketing tai doanh nghiép.

e Ky thuat so sanh va ddi chiéu: So sanh giita co s 1y thuyét va thuc trang tai doanh
nghiép dé xac dinh khoang cach (gap) va lam can ctr dé xuat giai phap phu hop.

5. Két cAu dé 4n
- Chuong 1: Co sé ly thuyét vé truyén thong marketing va 1ap ké hoach truyén thong
- Chuwong 2: Thuc trang hoat dong lap ké hoach truyén thong marketing d6i voi cac
doanh nghi¢p F&B tai Cong ty TNHH PushMind
- Chuong 3: Giai phap xdy dung quy trinh lap ké hoach truyén thong marketing cho céc
doanh nghi¢p F&B tai Cong ty TNHH PushMind



CHUONG 1: CO SO LY THUYET VE TRUYEN THONG MARKETING
VA LAP KE HOACH TRUYEN THONG

1.1. Téng quan vé truyén thong marketing

1.1.1. Kh4i niém truyén théng marketing

Truyén thong marketing (Marketing Communications) 1a mot trong nhiing hoat dong
cbt 16i trong marketing, dong vai trd 13 cau ndi gitta doanh nghiép va khach hang thong qua
céc thong diép va kénh truyén thong nham tao ra nhan thirc, thai d6 va hanh vi tiéu dung mong
mudn. Theo Belch va Belch (2020), truyén thong marketing 14 qua trinh quan tri nham phat
trién va duy tri mbi quan hé giira td chtrc va cac bén lién quan thong qua viée sir dung co chién
lugc cac thong diép ky hiéu va cac hoat dong truyén thong.

Khai niém truyén thong marketing tich hop (Integrated Marketing Communications —
IMC) dugc phat trién nham giai quyét van dé thiéu nhat quan trong truyén thong cua doanh
nghiép. Theo Kotler va Keller (2016), IMC 1a viéc phdi hop cac cong cu truyén thong nhu
quang céo, khuyén mai, quan hé cong ching, marketing truc tiép va ban hang ca nhan dé tao
ra mot thong diép nhit quan, 16 rang va thuyét phuc cho khach hang muc tiéu. Trong bdi canh
hién dai, IMC con bao gém su tich hop cua cac kénh s6 nhu mang xa hdi, email marketing va
quang cdo lap trinh (programmatic advertising).

Truyén thong marketing dong 5 vai tro chién luge: (1) Xay dung nhan dién thuong
hi¢u - tao su khéc bi¢t trong tam tri khach hang gitra moéi truong thong tin bao hoa; (2) Cung
cip thong tin va dinh hudng nhan thic - giup khach hang hiéu dugc gi tri san pham/dich vuy;
(3) Duy tri mbi quan hé - tao két ndi dai han véi khach hang théng qua ndi dung phu hop; (4)
Thuc ddy hanh vi mua - tao ra tic dong truc tiép dén quyét dinh tiéu dung; (5) Xay dung long
trung thanh - bién khach hang mét lan thanh khach hang thuong xuyén thong qua cac chuong
trinh tuong tac.

1.1.2. Cac cong cu truyén thong marketing tich hop
Trong mo6 hinh IMC, doanh nghiép str dung 5 cong cu chinh:
e Quang cao (Advertising):

La hinh thirc truyén thong tra phi, cho phép kiém soat thong diép chii dong va tiép can
quy md 16n. Trong méi trudng sd, quang cdo trén Facebook Ads, Google Ads, TikTok Ads...
cho phép nhdm muc tiéu chinh xac theo nhan khau hoc, hanh vi va dia 1y.

° Khuyén mai (Sales Promotion):



Kich thich hanh vi mua ngin han thong qua uu dii, giam gia, ting qua. Trong nganh
F&B, khuyén mai dong vai tro dac bi¢t quan trong do tan suat tiéu dung cao va dé bi tac dong
boi yéu t gia.

e Quan hé cong ching (PR):

Xay dung va duy tri hinh anh tich cyc thong qua céc kénh gian tiép nhu béo chi, sy
kién, hop tac cong dong. Trong F&B, PR thuong duoc trién khai qua khai truong, hop tac dau
bép ndi tiéng, bao vé thuong hiéu trong khing hoang.

e Marketing truc tiép (Direct Marketing):

Giao tiép truc tiép voi khach hang qua email, SMS, Zalo OA. Uu diém ca nhan hoa
cao va do luong chinh xdc — dac biét hi¢u qua trong giai doan Loyalty cia Marketing Funnel.

e Ban hang ca nhan (Personal Selling):

Tuong tac tryc ti€p gitra nhan vién va khach hang. Trong F&B, biéu hi¢n 1o qua cach
nhan vién tu van moén an, gidi thi¢u combo, tao trai nghiém tai diém ban.

1.1.3. Ung dung cac cong cu truyén thong trong mdi trueong sd

Khac véi m6 hinh truyén thong mang tinh mot chiéu, truyen thong marketing
trong moi truong s6 cho phép doanh nghiép tuong tac truc tiép v6i khach hang theo
thoi gian thuc, dong thoi ca nhan hoa ndi dung theo ting nhom déi tuong cu thé. Pidu
nay khong chi gitip ning cao hiéu qua truyén thong ma con tao ra trai nghiém lién
mach trong hanh trinh khach hang. Dac biét trong nganh F&B, noi trai nghiém va cam
xuc dong vai tro quan trong, viéc ung dung cac cong cu truyén thong sb tré thanh yéu
t then chdt gitip doanh nghiép thu hut va giir chan khach hang.

Social Media:

Facebook, TikTok, Instagram la kénh truyén thong trung tim trong marketing F&B
hién dai. Social media cho phép xdy dung thuong hiéu linh hoat, phan hoi truc tiép va khai
thac hiéu tng lan truyén (viral). Tan sudt dang bai va chat luong nodi dung truc quan quyét
dinh phan 16n hiéu qua truyén thong.

e Digital Advertising:

Quang cao s6 cho phép t6i wu hoa theo thoi gian thuc va nham muc tiéu chinh xac.
Trong F&B, dic biét hitu ich khi két hop local targeting (nhdm dung khu vuc dia 1y) véi
remarketing (tiép thi lai khach hang da quan tam).

e KOL/KOC:



Su phat trién ciia KOL (Key Opinion Leader) va KOC (Key Opinion Consumer) tao ra
kénh truyén thong higu qua dic biét trong F&B. Theo Nielsen (2023), hon 80% nguoi tiéu
dung tin tudng danh giad to nguoi that hon quang cao tur thuong hi¢u. KOC — nguoi tiéu dung
binh thudng c¢6 anh huong trong cong dong nho — ngay cang duoc ua chudng do chi phi thap
va dg tin cdy cao.

1.1.4. Truyén théng marketing trong nganh F&B

F&B (Food and Beverage) 1a linh vuc kinh doanh lién quan dén san xut, ché bién va
cung cip dich vu an ubng. Trai nghiém khach hang 13 yéu t6 trung tdm va khong thé tach roi
khoi chat luong san pham (Kotler & Keller, 2016).

Nganh F&B c6 4 dic diém anh huong truc tiép dén chién lugc truyén thong:

Pic diém Anh huéng dén truyén théng
1 Canh tranh cao, rao can gia Yéu ciu truyén thong tao sy khac biét lién tuc;
nhép thip thuong hiéu d& bi lu mo néu thiéu nhét quan
2 Phu thugc manh vao trai Noi dung phai truyén tai duoc khong gian, cam xuc
nghiém khach hang va dich vu - khong chi mon an
3 Tinh trwe quan cao Hinh anh va video quyét dinh hanh vi tim kiém;

visual-first content 1 bét budc

4 Chu ky tiéu dung ngfln, thn K& hoach noi dung phai lién tuc, nhét quéan; thoi vu
suit cao va xu huéng anh huéng manh

Hanh vi khach hang F&B trong méi truong s6: khach hang chiu anh huéng manh tir
UGC, review cong ddng va content truc quan trude khi ra quyét dinh. Mirc d6 tin tudng vao
ndi dung tir nguoi that cao hon quang céo thuong hi¢u. Sau khi trai nghi¢m, khach hang c6 xu
hudng chia s¢ ngay — tao hiéu tng lan truyén tu nhién, dic biét trén TikTok va Instagram.

Truyén thong marketing dong 5 vai trd dic thu trong F&B: (1) Thu hit trong bdi canh
"quyét dinh nhanh" - moment marketing 1a yéu t6 séng con; (2) Xay dung thuong hiéu trong
moi truong dé bi dong hoa - ban sic riéng 1a loi thé canh tranh; (3) Pinh hinh trai nghiém
trude khi khach dén - truyén thong "pre-experience" quyét dinh ky vong; (4) Thuc day chuyén
dbi trong hé sinh thai sé - két ndi v6i tng dung dat ban, Google Maps; (5) Gia ting doanh thu
va gia tri vong doi khach hang qua remarketing va chuong trinh loyalty.
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1.2. Lap ké hoach truyén thong marketing

1.2.1. Khai niém va vai tro

Lap ké hoach truyén thong marketing 1a qua trinh x4c dinh muc tiéu, xay dung chién
lugc thong di€p, lya chon kénh truyén thong va td chirc trién khai cac hoat dong tmyén thong
mot cach ¢6 hé théng nham tac dong dén nhan thire va hanh vi ciia khach hang muc tiéu.

Theo Kotler va Keller (2016), day 1a "qué trinh thiét ké va trién khai cic chwong trinh
truyén thong nham xay dung va duy tri thwong hiéu". Chaffey va Ellis-Chadwick (2019) b
sung rang trong moi trudng s, ké hoach truyén thong phai bao gom ca viéc quan ly dir liéu
khéch hang va tdi wu hoa lién tuc dua trén phan tich két qua thyc té.

Lap ké hoach truyén théng dong 5 vai trd quan trong: (1) xac dinh rd muc tiéu va dinh
hudng trién khai; (2) t6i wu héa ngudn luc va nang cao hiéu qua phdi hop lién bd phén; (3)
dam bao tinh nhat quan thong diép trén tat ca kénh; (4) nang cao kha ning do ludng va danh
gia hiéu qua; (5) két ndi chién luge marketing v6i hanh dong thuc thi.

1.2.2. Quy trinh Iap ké hoach truyén thong 8 buéc

Duya trén tong hop cac quan diém hoc thuét, quy trinh 1ap ké hoach truyén thong
marketing dugc khai quat thanh 8 budc:

Tén budc No6i dung chinh

1 Nghién ctru va phan tich Phan tich SWOT, méi truong vi md/vi mo, thuc
trang doanh nghiép, ddi thu canh tranh

2 Xic dinh muc tiéu truyén théng | Muc tiéu SMART gén véi muc tiéu marketing tong
thé: nhan dién, tuong tac, chuyén ddi

3 Xac dinh d6i twong muc tiéu Phan khuac KH, xay dung persona, xac dinh hanh vi
va insight tiéu dung

4 Xay dung thong diép Consumer Insight — Big Idea — Key Message cot
16i xuyén subt chién dich

5 Lua chon kénh truyén thong Media mix phu hgp véi hanh vi KH muc tiéu, ngan
sach va muc tiéu chién dich

6 X4y dung ké hoach hanh dong Content calendar, timeline, phan cong nhan su, ké
hoach san xut noi dung

7 Thurc hién va theo déi Trién khai theo ké hoach, phat hién van d¢ va diéu
chinh kip thoi
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8 Do lwong va danh gia KPI theo Marketing Funnel, danh gia ROI, rtt bai
hoc cho chién dich tuong lai

1.2.3. Cac mé hinh 1ap ké hoach truyén théng pho bién

a) M6 hinh SOSTAC (Smith, 1999): SOSTAC 1a viét tit cta Situation — Objectives —
Strategy — Tactics — Action — Control. Pay 13 m6 hinh 1ap ké hoach toan dién, bao quat tir
phan tich tinh hudng dén kiém soat két qua. Uu diém ndi bat: cdu trac logic va rd rang, dam
bao su lién két chat ché giita cac budce, phit hop vai ca doanh nghiép 16n 1an SME.

Chir cai Thanh phin Noi dung

S Situation (Phén tich tinh hudng) Thi truong, KH, dbi tha, méi trudng bén
trong/ngoai

Q) Objectives (Muc tiéu) Muc tiéu SMART gén Marketing Funnel
S Strategy (Chién hroc) Dinh vi, phan khuc, 16 trinh tiép can KH muc tiéu
T Tactics (Chién thuéat) Cong cu, kénh, dinh dang ndi dung cu thé
A Action (Hanh d¢ng) Phan bd nguf")n luc, timeline, nhan sy trién khai
C Control (Kiém soat) KPI, do ludong, danh gia, diéu chinh

b) Marketing Funnel (Kotler & Keller, 2016): M6 hinh md ta hanh trinh khach hang
qua 4 giai doan: Awareness — Interest — Consideration — Conversion — Loyalty. Mdi giai
doan doi hoi muyc tiéu, ndi dung va kénh truyén théng khac nhau. Marketing Funnel 1a cong cu
thiét yéu dé phan loai muc tiéu KPI va thiét ké noi dung phu hop véi timg diém cham trong
hanh trinh khéach hang.

The Marketing Funnel

Hinh 1.1 Marketing Funnel (Nguon dnh:Amazon Advertising)
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Pé 4an lya chon SOSTAC két hop Marketing Funnel 1am framework chi dao vi:
SOSTAC cung cip cau tric toan dién cho quy trinh 1ap ké hoach, trong khi Marketing Funnel
dinh huéng muc tiéu va ndi dung theo hanh vi khach hang. Su két hop niy tao ra mot
framework vira c6 tinh hé thong vira linh hoat, phtt hgp véi dic thu doanh nghiép SME trong
linh vuc F&B.

1.3. Hoat dong lap ké hoach truyén théng marketing tai marketing agency

1.3.1. Khai niém marketing agency

Marketing agency 1a cac cong ty dich vu chuyén cung cip giai phap quang cdo, truyén
thong va marketing thué ngoai cho doanh nghi¢p (Belch & Belch, 2020). Agency hoat dong
nhu mot d6i tic bén ngoai, cung cp nang lyc chuyén mén ma doanh nghiép khong c6 hodc
khong du nguén lyc xay dung noi bo.

1.3.2. Vai tro ciia marketing agency trong hoat dong truyén thong marketing

Trong bdi canh SME ngay cang c6 xu huéng thué ngoai (outsource) marketing do
thiéu nhan su chuyén siu, agency dong vai trd ngdy cang quan trong trong hé sinh théi
marketing. Marketing agency déng vai trd quan trong trong hoat dong truyén thong ciia doanh
nghiép. Trudc hét, agency la don vi tu van chién lugc, hd tro doanh nghiép xac dinh muyc tiéu,
khach hang muc tiéu va dinh huéng truyén thong phu hop (Belch & Belch, 2020).

Bén canh d6, agency chiu trach nhiém trién khai va quan ly cac hoat dong truyén thong
nhu xay dung ndi dung, lga chon kénh va van hanh chién dich, giap doanh nghi¢p tan dung
hi€u qua cac nén tang digital (Chaffey, 2019).

Ngoadi ra, agency con dong vai tro cau ndi gitra doanh nghiép va thi truong thong qua
viéc nghién ctru khach hang, phan tich dir liu va theo ddi xu hudng, tir d6 nang cao hiéu qua
xay dung thuong hi¢u.

Tong thé, marketing agency ngiy cang trg thanh doi tac chién luoc, tham gia xuyén
suot tur 1ap ke hoach dén trién khai va danh gia, gép phan dam bao hiéu qua va tinh dong bo
cua hoat dong truyén thong.

1.3.2. Hoat ddng lap ké hoach truyén thong marketing tai marketing agency

Hoat dong 1ap ké hoach truyén thong tai marketing agency c6 nhiing dic diém riéng so
v6i doanh nghiép ndi by, do dac thu lam viéc voi nhiéu khach hang va nganh hang khac nhau.
Trude hét, hoat dong nay mang tinh linh hoat cao, doi hoi kha ndng thich nghi nhanh vé1 ting
linh vuc, dac biét 1a nganh F&B. Déng thoi, lap ké hoach tai agency mang tinh dinh hudng
theo khach hang (client-oriented), trong d6 moi hoat dong déu xuat phat tir muc tiéu va yéu
cau cua khach hang nhung van phai dam bao tinh kha thi.
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Bén canh do, viéc lap ké hoach khong chi dung lai ¢ tich hop da kénh ma con yéu cau
kha ning ti wu va phdi hop hiéu qua giita cac kénh trong gidi han ngan sach. Theo Chaffey
va Ellis-Chadwick (2019), viéc phéi hop da kénh giip nang cao hiéu qua truyén thong, tuy
nhién tai agency can dugc trién khai c¢6 chon loc dé dam bao hiéu qua va kha ning do ludng.
Ngoai ra, yéu td sang tao, dic biét trong xdy dung thong diép va Big Idea, dong vai tro quan
trong trong viéc tao sy khac biét.

V& quy trinh, hoat dong 1ap ké hoach truyén thong tai agency thuong bao gdm céc
budc: phan tich thi truong, xac dinh muyc tiéu, khach hang muc tiéu va insight, xay dung chién
lugc va Big Idea, lya chon kénh, l1ap ké hoach hanh dong, phan bd ngan sach va thiét lap KPI
do luwong. Quy trinh nay cin dam bao tinh logic, lién két va co kha ning do luong, dong thoi
dugc diéu chinh linh hoat theo tung du an (Kotler & Keller, 2016).

1.3.4. Cac yéu to anh hwéng dén 1ap ké hoach tai agency cho khach hang F&B

Hoat dong lap ké hoach truyén thong tai marketing agency chiu anh hudng boi nhiéu
yéu td, bao gdbm ca ndi bd va bén ngoai. Trudc hét, cac yéu to ndi bo nhu nang lyc doi ngt,
kinh nghiém, quy trinh 1am viéc va kha ning sang tao co tac dong truc tiép dén chat lugng ké
hoach.

Bén canh d6, yéu t6 tir phia khach hang nhu muc tiéu kinh doanh, ngan sach va mirc
do hop tac ciing anh huong 16n dén qua trinh 1ap ké hoach, dac biét khi thong tin khong day du
hodc ngéan sach han cheé.

Ngoai ra, moi truong thi trudng va truyén thong, bao gébm xu huéng tiéu dung, cong
nghé va muc do canh tranh, doi héi agency phai lién tuc cap nhat va di€u chinh chién luoc
(Chaffey & Ellis-Chadwick, 2019).

Cubi cung, dit lidu va cong nghe dong vai tro ngay cang quan trong, giup nang cao do
chinh xéc trong phan tich, do ludng va téi uu hiéu qua ké hoach truyén thong.
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KET LUAN CHUONG 1

Truyén théng marketing va lap ké hoach truyén thong marketing dong vai trd quan trong trong
viéc nang cao hi¢u qua hoat dong marketing va nang luc canh tranh ctia doanh nghiép, dac bi¢t
trong boi canh méi trudng s phat trién manh mé va hanh vi khach hang ngay cang thay doi.
Viéc xdy dung mét quy trinh 1ap ké hoach truyén thong bai ban, c6 tinh hé théng va tich hop
da kénh s& gitip doanh nghiép t6i uu héa hoat dong truyén thong, nang cao higu qua tiép can
va gia tang kha nang chuyén d6i khach hang.

Bén canh d6, trong mo hinh hoat dong ciia cac marketing agency, 1ap ké hoach truyén thong
khong chi 1a mot bude trién khai ma con 1a yéu t6 cdt 16i quyét dinh chét luong dich vu va
hiéu qua cta cac chién dich truyén thong. Do dé, viéc chuan hoa quy trinh lap ké hoach truyén
thong tai agency 1 yéu cau can thiét nhdm dam bao tinh nhat quan va hiéu qua trong thuc tién.

Nhimng co so Iy thuyét da duoc trinh bay trong chuwong nay 1a nén tang dé phan tich thuc trang
hoat dong 1ap ké hoach truyén thong marketing tai Cong ty TNHH PushMind trong Chwong 2,
tir d6 dé xuat cac giai phap xay dung va hoan thién quy trinh phii hop trong Chuong 3.
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CHUONG 2: THUC TRANG HOAT DONG LAP KE HOACH TRUYEN
THONG MARKETING POI VOI CAC DOANH NGHIEP F&B TAI
CONG TY TNHH PUSHMIND

2.1. Tong quan vé Cong ty TNHH PushMind

2.1.1. Gi6i thi¢u chung

Cong ty TNHH PushMind 1a doanh nghiép hoat dong trong linh vyc truyén thong
marketing, voi nganh nghé kinh doanh chinh 1a Quang cdo (ma nganh 7310), duoc cap Gidy
phép dang ky kinh doanh ngay 09/04/2024. Try s chinh tai 231 Nguyén Tat Thanh, Phuong
Ho6i An Téy, TP. Pa Ning. Nguoi dai dién phép luat: Trang Lé Ha Nam — Giam ddc.

Ngay tir khi thanh lap, PushMind dinh huéng phat trién theo mé hinh agency
marketing tich hop (integrated marketing agency), cung cép dich vu truyén thong toan dién
cho doanh nghiép — tir tu van chién lugc dén trién khai thuc thi.

2.1.2. Qua trinh hinh thanh va phat trién

Mac du chinh thie thanh 1ap phap nhan ndm 2024, doi ngii sdng 1ap da c6 hon 10 nam
kinh nghiém trong nganh marketing (tr nam 2015). Qua trinh phét trién cia PushMind chia
lam 2 giai doan:

e 2015 - 2023: T4p trung vao quan trj fanpage, phat trién noi dung mang xa hoi, quang
céo Facebook va Google. Pay la giai doan xdy dung nén ting k¥ ning va kinh nghiém
thyc tién.

e 04/2024 dén nay: Chinh thirc hoat dong dudi phap nhan doanh nghiép, mé rong sang
tu van chién luoc marketing téng thé, dinh vi thuong hi¢u, KOL/KOC, CRM va quang
cao tra phi da kénh.

2.1.3. Linh vuc hoat dong

Linh vyc hoat dong chinh gém: tu van chién lugc va dinh vi thuong hi¢u, xay dung va
quan tri kénh truyén thong s0, sang tao ndi dung, thiét ké nhan dién thuong higu, trién khai
quang céo sd, KOL/KOC marketing va CRM. Cac dich vu dugc thiét ké tich hop, bao phu tir
chién lugc dén trién khai.

2.1.4. Co ciu tb chirc va ngudn nhén lyc

PushMind t6 chirc theo mé hinh tinh gon gdm 15 nhén sy, phan bé cho cac bd phan:



A oL B0 phan
igc%?ﬁ Content &
Creative

B6 phan
Media

16

Ban

giam doc

B¢ phan
Design

%3' phén B¢ phan B¢ phan
igital HR K& tod
Ads ¢ toan

So d6 - Co cdu t6 chire tai cong ty TNHH PushMind

B0 phan ‘ Nhan sw Vai tro chinh

Account/Client Service 3 Cau ndi khach hang — 1ap ké hoach —
quan ly du an

Content/Creative 2 Xay dung ¥ tuong, phat trién noi
dung sang tao

Media (Production) 3 Quay — chup — dung video, san xuat
ndi dung

Digital Ads 2 Trién khai va t6i wu quang céo da
nén tang

Design 3 Thiét ké hinh anh, 4n phdm truyén
thong

Nhén sy 1 Tuyén dung, dao tao, quan 1y nhan
luc

Tai chinh — Ké toan 1 Quan Iy tai chinh, hop dong, theo
doi chi phi

Téng 15 nhén sy

Dic diém dang luu y: PushMind chua c6 bd phan chuyén trach vé Strategy/Planning,
dan dén hoat dong lap ké hoach truyén thong phu thude nhiéu vao Ban Giam dbc va doi ngti

Account. Day 1a mot trong nhitng han ché can khic phuc trong giai doan phat trién tiép theo.

2.1.5. Khach hang trong linh vuec F&B tai cong ty TNHH PushMind

Trong co cdu khach hang cua PushMind, linh vyuc F&B chiém ty trong 16n (khoang
60%), phan anh dinh hudng tap trung va kinh nghiém chuyén siu cua cong ty trong nganh

nay. Khach hang F&B dugc phan loai theo 4 m6 hinh kinh doanh:
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Phan khic Ty trong Dic diém truyén théng

Café & Bakery 35% Tép trung hinh anh, lifestyle, social media - cin noi
dung thim my¥ cao

Casual Dining 30% Combo, trai nghiém nhom, khuyén mai - uu tién
chuyén d6i

Local Dining 20% Gi4 tri truyén thong, mon in dia phuong - khai thac
cau chuyén

Fine Dining 15% Dinh vi cao cip, trai nghiém tinh té - hinh anh sang
trong

Céc thuong hiéu F&B tiéu bicu: Patisserie De LUX, O Hay Grill & Chill, Kanpai
Izakaya & Sushi, 1710 Coffee & Society, The Cups Coffee, The Son Bistro, Ca R6 Dong,
OSO Restaurant.

Dic diém chung ctia khach hang F&B tai PushMind: ngan sach marketing mirc trung
binh - thap (5 - 10% doanh thu), muc tiéu ngan han (70 - 80% duy 4n tap trung ting doanh thu
va traffic), chua c6 bd phan marketing ndi bd chuyén biét. Diéu nay dat ra yéu cdu PushMind
phai xdy dung ké hoach truyén thong linh hoat, t6i wru chi phi va gin sat véi muc tiéu kinh
doanh thyc té.

2.2. Hoat dong cung cip dich vu truyén thong marketing cho cic doanh nghiép F&B tai
cong ty TNHH PushMind

2.2.1. Cac dich vu truyén thong marketing cung cip cho khiach hang F&B

Tai Cong ty TNHH PushMind, cac dich vu truyén thong marketing cho khach hang
F&B dugc trién khai theo huong tich hop, két hop giita tu van chién luge va thyc thi. Trude
hét, doanh nghiép cung cap dich vu tu van chién luoc va dinh vi thuong hi€u, gitip khach hang
xéc dinh thi truong muc tiéu, xay dung concept va dinh huéng phat trién phu hop véi dic thu
nganh F&B.

Bén canh d6, PushMind trién khai hé théng kénh truyén thong s trén cac nén tang nhu
Facebook, TikTok va Google, dam bao tinh nhit quan vé hinh anh va thong diép. Hoat dong
content marketing tap trung vao yeu to truc quan va trai nghlem trong khi quang céo so
(digital ads) duogc str dung dé gia ting tiép can va tdi uvu chuyén doi, dic biét theo khu vuc dia

ly.
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Ngoai ra, KOL/KOC marketing va cac dich vy hd trg nhu thiét ké, san xuat noi dung
va quan tri dir liéu khach hang ciing duogc trién khai nhdm hoan thién hé sinh théi truyén
thong. Tuy nhién, mtc do déng bo gitta cac hoat dong van chua on dinh va phu thudc vao kinh
nghiém trién khai cta timg dy an.

2.2.2. Quy trinh lam viéc véi khach hang F&B

Quy trinh 1am viéc voi khach hang F&B tai PushMind gom 5 bude:

Piém khac biét vs

Tén budc Noi dung thuc te tai PushMind Pl (e
1 Tiép nhén brief KH F&B thuong chua phan biét Cén nhiéu thoi gian
MKT va kinh doanh — Account khai thac thong tin hon
phai tu van va dinh huéng lai myc retail hay hospitality
tiéu

2 | Phén tich yéu ciu & bdi | Phan tich thi truong, dbi tha, tinh Dic thu F&B: visual-
canh hinh kénh hién tai cia KH first, yéu t6 thoi vu
quan trong

3 Xay dung proposal & Phéan tich SWOT, 4P, insight, Big Ul tién hinh anh va

KHTT Idea, ké hoach kénh va chién dich cam xuc thay vi thong
s6 ky thuat
4 Trién khai truyén thong | Phdi hop cac bd phan Content, Tbc d6 san xuét cao
Media, Ads, Design dé thue thi hon, content theo
trend, diéu chinh linh
hoat
5 B4o cdo & danh gia Béo c4o KPI truyén thong dinh ky Hién chua gin véi chi
(reach, engagement, ads) s6 kinh doanh cua KH

2.2.3. Két qua hoat dong dich vu F&B giai doan 2023-2025

Giai doan 2023-2025, hoat dong cung cép dich vu truyén thong marketing F&B tai
PushMind ghi nhan ting truéng manh mé trén ca 3 chiéu: quy mo, doanh thu va hidu qua
truyén thong.

a) Quy m6 khach hang va du an:



Chi ti¢u \ 2023 ‘ 2024 2025
S6 khich hang F&B 12 18 25
S6 dw an F&B/nam 60 72 79
Ty trong F&B (%) 55% 60% 65%

S6 khach hang F&B ting truong déu qua cac nam (tir 12 1én 25 khach hang), ty trong
F&B trong co ciu ting tir 55% 1én 65%, phan anh dinh hudng chuyén sau vao linh vuc nay.
Duy an trén mdi khach hang giam nhe (tir 5 xuéng ~3 du 4n/KH/nam) do gia tri trung binh mbi
du 4n tang, thé hién xu hudng chuyén sang géi dich vu toan dién hon.

b) Doanh thu va gia tri du an:

Chi tiéu 2023 | 2024 2025
Doanh thu F&B/nim (triéu dong) 1.200 1.800 2.760
Doanh thu F&B/thang (tri¢u dong) 100 150 230
Doanh thu TB/d 4n (tri¢u dong) 20 25 35

Doanh thu F&B ting 2,3 lan tir 2023-2025, trong d6 ting truong dén tir ca hai yéu to:
gia tang s6 du an (60—79) va gia ting gia tri trung binh/dy an (20—35 triéu dong). Pic biét,
mirc ting manh cua doanh thu TB/du 4n cho thay khach hang c6 xu hudng st dung cc goi
dich vu toan dién hon, phan anh niém tin ngay cang tang vao nang lyc cua PushMind.

¢) Co ciu khach hang méi — cii:

Chi tiéu ‘ 2023 ‘ 2024 2025
Khach hang méi (%) 70% 60% 55%
Khach hang cii (%) 30% 40% 45%

Ty 1€ khach hang cii tang tur 30% 1én 45%, phan anh kha nang gitr chan khach hang
ngay cang dugc cai thién. Pidu nay mang lai: 6n dinh ngudn doanh thu, giam chi phi tim kiém
khach hang méi va gia taing LTV (Lifetime Value). Tuy nhién, ty 1& khach hang cii van chua
chiém wu thé tuy¢t ddi, cho théy can dau tu thém vao chiam soc hdu mai.

d) Hiéu qua truyén thong:
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Chi sb ‘ 2023 ‘ 2024 2025
Reach trung binh/thang 150.000 280.000 420.000
Engagement Rate TB 4,5% 5,8% 6,5%
CPM (dong) 65.000 55.000 48.000

Céc chi sb truyén thong cai thién rd rét: Reach tang 2,8 lan, ER tang tr 4,5% 1én 6,5%
(cao hon benchmark nganh F&B trung binh 3-5%), CPM giam 26% nho tdi wu héa quang
cé0. Két qua nay phan anh nang luc sang tao ndi dung va tdi uu quang cao ctia PushMind ngay
cang nang cao. Tuy nhién, cac chi s6 ndy chil yéu phan anh hiéu qua truyén thong, chua lién
két day du voi hiéu qua kinh doanh cua khach hang.
e) Hiéu qua kinh doanh khach hang (trung binh):
e Tang truong lugng khach: 20-35%
e Tang truong doanh thu: 15-30%
e Ty I¢ khach quay lai: 25-40%

Céc chién dich truyén thong da dong gop tich cuc vao két qua kinh doanh cua khach
hang F&B, tuy nhién viéc do ludng tac dong truc tiép con han ché do thiéu hé thong KPI gin
v6i doanh thu.

2.3. Thuc trang hoat dong 1ap ké hoach truyén thong marketing cho khach hang F&B tai
cong ty TNHH PushMind

2.3.1. Cach thirc 1ap ké hoach truyén thong marketing cho khach hang F&B tai cong ty
TNHH PushMind hién tai

Hoat dong lap ké hoach truyén thong tai PushMind dugc thuc hién theo quy trinh 8
budc tong quat, tuy nhién mirc d trién khai chua dong déu gitra cac bude.

Hinh — Quy trinh ldp ké hoach truyén théng cho cdc khéch hang F&B
tai cong ty TNHH PushMind
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Bang dudi day téng hop thuc trang va mirc do han ché cua timg budc:

Mikc d§ & han ché

Thuc trang tai PushMind

(1) Nghién ciru Thuyc hién sau khi nhén brief; phan | Chua chuan héa theo framework; phu

& phén tich tich SWOT, d6i thu, hanh vi KH thudc kinh nghiém ca nhan; do sau
trong mot sd du an khong dong déu

(2) Xac dinh Dua trén yéu cau KH; phd bién 1a | Chua ap dung SMART; chua phan biét

muc tiéu TT

tang nhan dién va tuong tac

muc tiéu TT va kinh doanh; kho do
luong

(3) Xac dinh KH | C6 xdy dung persona duya trén dic | Chua chudn hoa thanh quy trinh; cha yéu

muc tiéu diém san phém/dich vu dua trén cam nhan va kinh nghiém

(4) Xay dung C6 Big Idea sang tao gan voi Tét - nang luc sang tao va pht hop dic

thong diép insight KH; ddy 1a diém manh ndi | thu F&B; can gin két tot hon véi dinh vi
bat dai han

(5) Lua chgn Ul tién kénh sd: Facebook, Thiéu hé théng tiéu chi danh gia; lya

kénh TT Instagram, TikTok, Google chon doi khi dan trai theo thoi quen

(6) Ké hoach Co timeline va ndi dung trién khai | Chua chuén hoa ciu trac; muc do chi tiét

hanh dong theo kénh trong proposal khong dong déu gitra cac du an

(7) Po lwomg & | Xac dinh mot s chi sb reach, Chua bai ban ngay tir dau; thiéu

phwong phap engagement, ads framework do luong gin véi myc tiéu

KD
(8) KPI dinh KPI chu yéu la chi s6 TT; chwa Chua dugc thiét 1ap hé théng; KPI thiéu
gia gan voi doanh thu hay chuyén doi | tinh toan dién theo Marketing Funnel

Tom lai, PushMind di trién khai du cac budc cua quy trinh nhung mirc d bai ban va
nhit quan con han ché, 4 han ché ndi bat duoc xac dinh:

e Thiéu framework lap ké hoach chuan hoa — chat luong ké hoach khong dong déu giira

cac du an

e Quy trinh phu thudc vao kinh nghiém cé nhan — riii ro khi thay d6i nhan su

e Muc tiéu truyén thong va KPI chua gan v&i muc tiéu kinh doanh — khé chting minh
gia tri dich vu voi KH

e Hé thong do luong va danh gia chua hoan thién — khong danh gia dugc ROI
marketing tong thé
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2.3.2. Phén tich cic du 4n tiéu biéu (case study)
*Duw an Patisserie de LUX (8-11/2023)

Patisserie de LUX 1a thuong hiéu banh ngot — café phong cach Phap cao cip, dinh vi
"nha hang banh ngot ngh¢ thuat" huéng dén phan khic thugng luu, doanh nhan va khich quéc
té tai Pa Nang. PushMind duoc giao 1ap ké hoach va trién khai truyén thong giai doan ra mat
va xay dung nhan dién thuong hi¢u.

Ciach thirc 1ap ké hoach: PushMind thuc hién twong ddi ddy du cac bude: phan tich
SWOT va mo hinh 4P, xac dinh khach hang muc ti€u (doanh nhan, du khach nudc ngoai, gidi
thuong luu), xdy dung thong di€p dinh vi cao cép. Proposal dé xuét trién khai da kénh:
Facebook, Instagram, TikTok, website, bao dién tir va KOL am thuc.

Két qua dat dworc:

e Reach trung binh 20.000-40.000 lugt/thang; Engagement Rate 4,5-6%

e Fanpage Facebook ting 1.500-2.000 follower trong 3 thang dau

e Video TikTok gidi thi€u khong gian dat 30.000-50.000 lugt xem

e Doanh thu dat 150—180 triéu dong/thang trong giai doan trién khai
Han ché:

® Muc tiéu truyén thong chua dugc lwong hoa thanh KPI cu thé theo Marketing Funnel
tor dau du an

e Phan tich ddi thu chu yéu dinh tinh (nhan xét vé phong cach, dinh vi), thiéu dir liéu do
luong so sanh duogc

e Chién luoc dinh vi cao cap chua duoc kiém ching bang bang chimng thi truong rd rang

e Hé thong bao céo chua lién két chi sb truyén thong véi chi sé kinh doanh ctia khach
hang

*Dw an O Hay Grill & Chill (10-12/2025)

O Hay Grill & Chill 14 nha hang nuéng dinh vi "tiéc nuéng xanh" huéng dén nguoi tré
Da Néng, v6i USP st dung nguyén lidu xanh tir lang rau Tra Qué. PushMind duoc giao lap ké
hoach va trién khai chién dich ra mit va giai doan khai truong.

Cich thirc 1ap ké hoach: PushMind xay dung Big Idea "Tiéc nuéng xanh" bit ngudn
tir consumer insight "khach hang mudn 4n ngon nhung van lanh manh". K& hoach tap trung
vao TikTok va Facebook véi content calendar chi tiét, két hgp KOL micro F&B Pa Ning va
chién dich khai truong c6 diém nhéan.

Két qua dat dwoc:
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e Video TikTok vé nuéng nguyén liéu dat 50.000—150.000 lugt xem

e Follower ting 800—1.200 trong thang dau khai truong

e Doanh thu 150-250 triéu dong/thang giai doan khai truong (thang 1-2)

e Luot dat ban ting manh trong 2 tuan dau, thudng xuyén kin ban vao cudi tuan
Han ché:

e KPI dit ra chua theo hé thong Marketing Funnel (thiéu chi sé cho giai doan
Consideration va Loyalty)

e Khong co template do luong ROI — khong thé chimg minh dong gop marketing vao
doanh thu

e Thiéu ké hoach dai han sau giai doan khai truong dé duy tri ting truong

e Hé thong theo ddi va bao cao dinh ky chua c6 cdu tric chuan

Tong hop diém manh va han ché tir hai case study

Patisserie de LUX (2023) O Hay Grill & Chill (2025)

Piém Proposal ¢ cau triic day du (4P, SWOT, Big Idea sang tao tir insight thuc; content
manh | phan khac KH); da kénh; hinh anh nhét calendar chi tiét; két hop tot TikTok +

quan véi dinh vi Facebook + KOL

Han ché | KPI chua theo Funnel; phan tich d6i thii Thiéu KPI hé thong; khong do ROI; thiéu
thiéu dit liéu s6; bao cdo chua gén kinh ké hoach dai han sau khai truong
doanh

Vién dé Ca hai du 4n déu thiéu: (1) KPI gén v6i muc tiéu kinh doanh; (2) hé thdng do luong
ot 16i ROI (3) framework chuan hoa dé nhan rong

2.3.3. Panh gia thue trang hoat dong Iap ké hoach truyén thong marketing cho khach
hang F&B tai cong ty TNHH PushMind

Hoat dong 1ap ké hoach truyén thong marketing tai PushMind c6 nén tang tuong dbi
day du, v6i thé manh vé sang tao ndi dung, trién khai linh hoat va kinh nghiém trong nganh
F&B. Tuy nhién, doanh nghiép chwa c¢6 quy trinh chuan hoa, myc tiéu va KPI chua rd rang,
hoat dong phan tich va do ludng con han ché, dan dén hiéu qua gitra cac dy an chwa dong déu.

Nguyén nhan chii yéu dén tir han ché vé nguén luc, thiéu b phan chién lugc chuyén
trach va chua dau tu day du vao dir liéu. Do do, hoat dong lap ké hoach hién van mang tinh
“kinh nghiém” hon 1 “hé thong”, dat ra yéu cau can xay dung quy trinh chuan hoéa dé nang
cao hiéu qua trong dai han.
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KET LUAN CHUONG 2

Chuong 2 dd phan tich thuc trang hoat dong cung cap dich vu va 1ap ké hoach truyén thong
marketing cho khach hang trong linh vuc F&B tai Cong ty TNHH PushMind. Két qua cho
thiy F&B 1a nhom khach hang trong tdm, dong gop ty trong 16n trong co cau dy an va 1a linh
vuc ma cong ty c¢6 nhiéu kinh nghiém trién khai thyc tién.

Hoat dong lap ké hoach truyén thong marketing tai PushMind da bao phu cac budc co ban cua
mot quy trinh 14p ké hoach, tir nghién ctru — phén tich dén xay dung ké hoach hanh dong.
Dong thoi, doanh nghiép thé hién thé manh trong viéc xay dung y tuong sang tao va trién khai
linh hoat, phu hop voi dac thu nganh F&B. Cac chién dich thuc te d3 mang lai hiéu qua nhat
dinh vé mat nhan dién thuong hiéu va thu hat khach hang trong ngén han.

Tuy nhién, hoat dong lap ké hoach van ton tai mot s6 han ché nhu chua duge chuin hoa thanh
mot framework thong nhat, myc tiéu va KPI chua gén chat voi hiéu qua kinh doanh, va hé
théng do luong con han ché. Pay 1a co s& quan trong dé dé xuét cac giai phap hoan thién hoat
dong 1ap ké hoach truyén thong marketing tai PushMind trong chuong tiép theo.
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CHUONG 3: GIAI PHAP XAY DUNG QUY TRINH LAP KE HOACH
TRUYEN THONG MARKETING CHO CAC DOANH NGHIEP F&B TAI
CONG TY TNHH PUSHMIND

3.1. Ciin cir dé xuit giai phap
Céc giai phap trong Chuong 3 dugc xay dung trén 4 can ctr chinh:

a) Co s ly thuyét: M6 hinh SOSTAC (Smith, 1999) cung cép céu trac lap ké hoach
toan dién 6 budc, trong khi Marketing Funnel (Kotler & Keller, 2016) dinh hudng hoat dong
truyén thong theo hanh vi khach hang. Sy két hop hai mo hinh cho phép chuan héa quy trinh,
gan truyén thong voi hanh vi khach hang va lién két véi két qua kinh doanh — day 13 co so 1y
thuyét dé khic phuc tinh trang 1ap ké hoach mang tinh kinh nghiém tai PushMind.

b) Xu hwéng thi trwong: Nganh F&B Viét Nam ting truong on dinh; theo iPOS.vn
(2025), doanh thu toan nganh dat 726.500 ty dong nam 2025. 70-80% khach hang F&B tim
kiém thong tin qua mang xa hoi truéc khi quyét dinh; 60%+ bi anh huong bai hinh anh va
video. Noi dung video ngin (TikTok, Reels) co ty 1é twong tic cao hon 1,5-2 1an so v&i bai
viét thong thuong. Nhitng xu hudng nay doi hoi ké hoach truyén thong phai da kénh, visual-
first va c6 chién luoc 16 rang thay vi chay theo trend ngén han.

¢) Thue trang doanh nghiép: Két qua phan tich tai Chuong 2 xac dinh 4 han ché cot
16i: thiéu framework lap ké hoach chuén hoa; phu thude vao kinh nghiém ca nhan; muc ti€u va
KPI chwa gin v6i kinh doanh; hé thdng do luong ROI chua hoan thién.

d) Pinh hwéng phat trién 2026-2028: PushMind hudng dén chuyén ddi tir agency
trién khai sang agency tu van chién lugc. Myc tiéu: ting sé KH F&B tir 25 (2025) 1én 55
(2028); doanh thu tir 2,76 ty 1én 5,76 ty dong; gia tri TB/dy an tir 35 1én 50 triéu dong. Chuan
hoa quy trinh 1ap ké hoach 14 diéu kién tién quyét dé dat duoc dinh hudng nay.

Chi tiéu \ 2025 | 2026 | 2027 ‘ 2028
S6 KH F&B 25 35 45 55
DT F&B/nim (ty d) 2,76 3,60 4,56 5,76
DT TB/dy 4n (tri¢u d) 35 40 45 50

Badng - Dy bao tang trueong va doanh thu F&B giai doan 2025-2028
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3.2. Pé xuit quy trinh 13p ké hoach truyén théng marketing 8 bwéc
3.2.1. Tong quan quy trinh

Duya trén co s Iy thuyét va thyuc trang phan tich, dé an dé xuét quy trinh 1ap ké hoach
truyén thong marketing chuan hoa gom 8 budc, dugc to chirc thanh 3 giai doan:

So d6 3.1. Quy trinh ldp ké hoach truyén thong marketing chudn héa tai Cong ty TNHH PushMind

GIAI POAN 1: GIAI POAN 2: GIAI POAN 3:
NEN TANG CHIEN LUOC TRIEN KHAI & PO LUONG
(Budc 1-2) (Budc 3-5) (Budc 6-8)
— — — — — — —

Phén tich | Phan tich | X4c dinh | XAy dung | Lwa chon | Ké hoach | Lap ké | Thiét lap
thi trwong| thwong | muc tiéu |chién lwge| kénh |hanh dong] hoach | KPI&

& hi¢u truyén | ndidung | truyén | chitiét |[ngansich| danh gis
khach thong thong
hang

(Nguon: Tac gid dé xuat, 2026)

Bang - Tong quan 8 budc quy trinh ldp ké hoach truyén thong marketing
tai cong ty TNHH PushMind

Tén bude No6i dung chinh Giai doan
1 Phén tich thi trwomg & | SWOT, dbi thu, Customer Persona, Nén tang
KH Consumer Insight

2 Phin tich thuong hi¢u Brand Positioning, USP, Brand Voice, Nén tang
diém cham online/offline

3 Xac dinh muc tiéu TT Muc ti€éu SMART theo Marketing Funnel Chién luoc
(5 giai doan)

4 Chién lugc ndi dung Big Idea, Key Message, Content Pillars 4 Chién lugc
tru cot

5 Luwa chon kénh TT Media mix theo tiéu chi 5C, phan bo theo Chién lugc

funnel
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6 K¢ hoach hanh dong Content Calendar, timeline T-5—T, brief | Trién khai & DL
KOL/KOC

7 Lap ké hoach ngén sach | Phan b theo kénh va giai doan, phuong Trién khai & DL
phap muc ti€u-nhiém vu

8 Thiét 1ap KPI & danh KPI Framework theo funnel, bdo cédo 3 Trién khai & PL
gia cép, ROI truyén thong

Bang - Tong quan quy trinh ldp ké hoach truyén théng marketing 8 budc tai PushMind
3.2.2. Ndi dung chi tiét tirng buéc

Budc 1 — Phan tich thi truong & khach hang: Phan tich thi truong F&B dia phuong,
1ap danh sach 3—5 di thu truc tiép v6i 7 tiéu chi so sanh, phan tich SWOT tir gbc do truyén
thong, va xay dung t6i thiéu 1-2 Customer Persona. Consumer Insight cdt 18i 1a dau ra quan
trong nhat — 1a "sy that sdu xa vé nhu ciu/cam xiac KH" 1am nén tang cho Big Idea.
(Template phan tich doi thii va Customer Persona tai Phu luc 1 & 2. )

Budc 2 — Phan tich thwong hi¢u: Xac dinh Brand Positioning Statement theo cong
thire chuan, xac dinh USP (diém ban hang doc déo), Brand Voice (34 tinh tir c6t 156i), Tone
on Social Media va danh gia hé thong diém cham online/offline kém Gap Analysis. (Brand
Audit Template tai Phu luc 3.)

Buéc 3 — Xac dinh muc tiéu truyén théng: Muc tiéu phan loai theo 5 giai doan
Marketing Funnel va tuan thi SMART. Tuyét d6i khong dung cum tir mo hd nhu "ting

manh", "cai thién dang ké" — bat budc la con so do dugc.

. . Muc tiéu . .,
Funnel Muc tieu TT KPI do luwong i Panh gia
(VD)
Awareness Tang nhén dién Reach, Impression, Reach: Cudi T1
Brand mention 50k/thang
Interest Tang tuong tac Engagement rate, ER >5%, +500 Cubdi T2
Followers follow
Consideration | Kich thich tim kiém DM, Website visits, 50 DM, 500 Cudi T2
GBP clicks visits/thang
Conversion | Thuc déy dat ban Luot dat ban, Doanh thu, | 200 dat Cubi
ROAS ban/thang chién dich
Loyalty Tang KH quay lai Repeat rate, Google 30% repeat, Sau 3
rating 4.5 thang
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Bdng 3.7. Mau xdc dinh muc tiéu theo SMART va Marketing Funnel

Budéc 4 — Chién lwge ndi dung: Big Idea bit ngudn tir Consumer Insight, dép tng 3
ti€u chi: phan anh USP, khai théac insight KH, trién khai dugc da dinh dang. Content Pillars 4
tru cdt: Product (30-35%) — Awareness/Interest; Brand (20-25%) — Interest/Consideration;
Experience (25-30%) —  Consideration/Conversion; Engagement (15-20%) —
Loyalty/Advocacy.

Buéc 5 — Lwa chon kénh truyén théng: Ap dung tiéu chi 5C: Customer fit — Cost
efficiency — Content fit — Competitive activity — Conversion potential. Media mix d& xuit cho
F&B SME: Facebook/Instagram (30-35%), TikTok (20-25%), Google Ads + Maps (15—
20%), KOL/KOC (15-20%), Offline POSM/event (10-15%).

Buéc 6 — Ké hoach hanh dong: Content Calendar 9 cot (Tudn/Ngay/Keénh/Content
Pillar/Dinh dang/Chu dé/Hashtag/Nhan su/Trang théi), 1ap theo thang. Quy trinh san xuat
chuan T-5—T: script/brief (T-5) — shooting (T-3) — editing (T-2) — duyét (T-1) — ding
(D).

Buwéc 7 — Ngan sach: Phuong phap muc ti€éu-nhiém vu (tinh ngugc tr myc tiéu). Phan
bd giai doan Launching: Paid Ads (40-45%), KOL/KOC (25-30%), San xuat ND (20-25%),
Offline (10—15%), Du phong (5%). Theo di va tdi uru hang tuin theo ROI thyc té timg kénh.

Budc 8 — KPI & danh gia: KPI Framework theo 5 giai doan funnel vi cong cu do cu
thé (Meta Insights, GA, GBP, TikTok Analytics, CRM). Hé thong bao co 3 cip: Weekly (chi
s6 van hanh) — Monthly (so v&i muc tiéu, dé xut diéu chinh) — Campaign Report (tong két,
rat kinh nghiém). ROI = (Doanh thu tang thém — Chi phi MKT) / Chi phi MKT x 100%.

Funnel Nhom KPI Chi sb cu thé Cong cu do
Awareness | Do phua Reach, Impression, Brand Meta Tuan
search Insights,
Google
Analytics
Interest Twong tac ER, Views, Followers, Saves | Meta, TikTok Tuén
Consideration | Tim kiém Website visits, GBP clicks, Google Thang
DM Analytics,
GBP
Conversion | Chuyén doi bat ban, Doanh thu, CPA, CRM, Ads Théang
ROAS
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Loyalty Giir chan Repeat rate, Google rating, CRM, GBP Quy
NPS

Bang - KPI Framework theo Marketing Funnel cho doanh nghiép F&B

3.2.3. Cong cu hd trg 1ap ké hoach

Toan bo cong cu hd tro duoc dé xuét gom vao Phu luc dé nhan sy tra ciru doc lap,
trong khi ndi dung Chwong 3 chi tham chiéu:

Phu luc én co ) Gin véi bude Muc dich
PL1 | Template phén tich dbi thi Budc 1 So sanh 3—5 dbi thu theo 7
tiéu chi
PL 2 Template Customer Budce 1 Chuén hoa chan dung KH
Persona muc ti€u + Insight
PL3 Template Brand Audit Budce 2 Panh giad thuong hi¢u +
Gap Analysis
PL 4 Checklist Planning 14 diém Toan quy trinh Kiém tra tong thé proposal
trude ndp

3.3. Giai phap nang cao hiéu qua 1ap ké hoach truyén thong marketing tai cong ty
TNHH PushMind

3.3.1. Chuin héa quy trinh ndi by

Chuan hoa quy trinh ndi b 1a nén tang gitp PushMind dam bao tinh nhat quan, giam
phu thudc vao kinh nghiém ca nhan va nang cao kha ning mo rong. Cac giai phap chinh gom:
xay dung SOP cho tirng budc trong quy trinh lap ké hoach nham chuan héa cach thyc hién va
dau ra; phat trién thu vién template va tai li€u ndi by (proposal, case study, dir li¢u nganh,
KOL/KOC) dé hd tro trién khai; va thiét 1ap quy trinh review, phé duyét nham kiém soat chat
lugong trudce khi trinh khach hang.

3.3.2. Pao tao va phat trién ning lwc nhén sy

Chuong trinh dao tao ndi bd 4 module: (1) Nén tang ly thuyét (IMC, SOSTAC,
Funnel) — (2) Quy trinh 8 budc PushMind — (3) Sur dung cong cu va template — (4) Phan
tich case study thuc té&. M&i module 2—4 gid, két hop 1y thuyét va thuc hanh. Hé thong
mentoring 3 giai doan: quan sat — hd trg — ddc 1ap. T chiic budi chia sé kién thirc va xu
hudéng F&B hang thang (2-3 gio).
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3.3.3. Ung dung cong nghé trong lap ké hoach va do lwong

Ung dung cong nghé trong 1ap ké hoach va do luong giup PushMind nang cao hiéu
qué trién khai va kha nang kiém soat két qua. Céc giai phap chinh gdm: sir dung cong cu quan
1y du an (Notion, Trello, ClickUp) dé theo ddi tién do va phdi hop ndi bo; xdy dung dashboard
tich hop dir liéu tir cac nén tang (Meta, Google, TikTok) nham theo ddi KPI va hiéu qua theo
thoi gian thuc; va ing dung cong cu social listening dé phan tich thi truong, theo doi phan hoi
khach hang va hd tro xir Iy khung hoang truyén thong.

3.4. Piéu kién thuc hién
3.4.1. Piéu kién nhan sw

Ning luc cin cé Giai phap phit trién

Vai tro trong QT ‘

Director/Manager

Phé duyét, dinh
hudng chién luge

Tu duy chién lugc, kinh
nghiém F&B

Mentoring, dao tao ngoai

Account Manager

B1-BS5, tong hop ké
hoach

Phan tich dit liéu, viét
proposal, insight

Pao tao ndi bd 4 module

Creative Lead

B4 — Big Idea, ndi
dung

Tu duy sang tao, hiéu
F&B insight

Workshop, cap nhat xu
huong

Media Specialist B5, B7, B8 — kénh, Ads, phan tich data, tdi vu | Meta Blueprint, GA
ngan sach, KPI ROI Certification
3.4.2. Piéu kién tai chinh
Hang muc diu tw ‘ Chi phi wéc tinh Thoi gian dau tw Ghi chu
Xay dung bo tai licu 5-10 triéu dong Théang 6 - 8/2026 Chi phi nhan su
quy trinh (SOP, ndi bod

template, checklist)

Pao tao nhan sy ndi bo 3-5triéu déng Quy 3/2026 Phi giang vién, tai
(4 module) ligu

Cong cu quan 1y du an 0 - 2 triéu dong/ thang | Tir thang 6/2026 Ban mién phi hoic
(Notion/ClickUp) tra phi

Dashboard do luong 2 - 4 triéu dong Théang 6 - 8/2026 Chi phi thiét 1ap
(Looker Studio) ban dau
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Cong cu Social
Listening

2 - 5 triéu dong/ thang

Tur thang 7/2026

Tuy chon cong cu

Téng dau tu udc tinh

(nam dau)

50 - 80 triéu dong

6/2026 - 6/2027

Ca chi phi ¢6 dinh
va bién phi

3.4.3. Piéu kién hé thong ndi bd

Can xay dung: nén tang luu trit va chia sé tai lidu tip trung (Google Drive hodc Notion
v6i cu triic thu muc 13 rang theo du an va khach hang); hé thong quan 1y khach hang va dy an
(CRM don gian, co thé bat dau bang Google Sheets); quy trinh ban giao dy 4n giira cac nhan
su dé dam bao thong tin khong bi mat khi thay ddi nhan su.

3.5. K¢ hoach trién khai

Lo trinh 3 giai doan tir giita nam 2026 dén giira nam 2027:

Giai doan

Thaoi gian ‘

Két qua ky vong

GD 1: Xay dung T6-T8/2026 | Hoan thi¢n SOP, template, B0 tai liéu hoan chinh; Hé

nén tang checklist; Thiét lap théng QLDA hoat dong;
Notion/ClickUp; Pao tao Toan nhan su duoc dao tao
Module 1 & 2 Module 1-2

GD 2: Thi diém ap T9- Ap dung vao 3-5 dy 4n thi Quy trinh kiém chimg thuc

dung T12/2026 diém; Pao tao Module 3 & 4; | té; Dashboard hoat dong;
Thiét lap Dashboard; Thu Feedback dé hoan thién
thap phan hoi

GD 3: Trién khai | T1-T6/2027 | Ap dung 100% du an F&B 100% du an ap dung quy

toan dién

moi; Onboarding nhan sy
m&i; Toi wu dashboard; Xay
dung case study noi bo

trinh; DT TB/du an >40
tri¢u; KH hai long >85%;
>70% KPI dat muc tiéu

Phén cong trach nhiém: Director/CEO chiu trach nhiém phé duyét tong thé va phan bo
ngudn lyc; Account Manager chiu trach nhiém xay dung SOP, ap dung quy trinh va thu thap

phan hoi; toan thé nhan su tham gia dao tao day du va ap dung checklist hang ngay.
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KET LUAN CHUONG 3

Chuong 3 da trinh bay toan dién hé thong giai php xdy dung quy trinh 1dp ké hoach truyén
thong marketing chuan héa cho cac doanh nghiép F&B tai Cong ty TNHH PushMind, bao
gom bon ndi dung chinh.

Thir nhat, trén co s& cc cin ctr dé xuat giai phap tai muc 3.1, chuong da dé xuat quy trinh 1ap
ké hoach truyén thong marketing gdbm 8 budc, duge xdy dung theo mé hinh SOSTAC va tich
hop Marketing Funnel. Quy trinh dugc ciu tric theo ba giai doan: Nén tang (budc 1-2), Chién
luge (budc 3-5) va Trién khai & Po ludng (budc 6-8). Pay 1a budc cai tién quan trong so véi
thuc trang 1ap ké hoach mang tinh kinh nghiém hién tai tai doanh nghiép.

Thir hai, dé hd tro trién khai quy trinh, chuong d& xudt b cong cu gdbm Template Proposal
chuan, KPI Framework theo Marketing Funnel va Checklist Planning. B6 céng cu ndy giup
chuan hoa dau ra cua timg budc trong quy trinh, dam bao tinh nhéat quan va day du giita cac du
an.

Thir ba, chuong dé xuit ba nhom giai phap nang cao hiéu qua 1ap ké hoach: chuan hoa quy
trinh ndi b thong qua xay dung SOP va thu vién tai li¢u; dao tao va phat trién nang lyc nhan
su thong qua chuong trinh dio tao 4 module va hé thong mentoring; va tmg dung cong nghé
thong qua dashboard do luong, cong cu quan ly du an va social listening.

Thir tw, chuwong trinh bay cac diéu kién thuc hién vé nhan su, tai chinh va hé thong noi bo,
cung vai 19 trinh trién khai 3 giai doan trong ndm 2026 va 2027 véi phan cong trach nhiém va
hé thong theo doi danh gia cu the.

Toan bo cac giai phap trong Chuong 3 dugc xay dung dya trén su két hop gitta co s6 1y thuyét
da trinh bay tai Chuong 1, thyc trang va han ché da phan tich tai Chuong 2, va dinh huéng
phat trién chién luoc cua Cong ty TNHH PushMind giai doan 2026 - 2028. Day 1a nén tang
quan trong dé PushMind chuyén d6i tir mot agency thién vé trién khai sang mot agency c6
nang lyc tu van chién luge trong linh vuc truyén thong marketing, dic biét déi v6i nhom
khach hang F&B — vén 1a thi truong trong tim va tiém nang nhat cua doanh nghiép trong giai
doan téi.
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Dé an tot nghiép voi dé tai "Giai phap xdy dung quy trinh 1ap ké hoach truyén thong
marketing cho cac doanh nghiép F&B tai Cong ty TNHH PushMind" dugc thyc hién xuét phat
tlr nhu céu thuc tién tai doanh nghiép, khi hoat dong lap ké hoach truyén thong con thiéu tinh
hé thdng, phy thudc nhiéu vao kinh nghiém ca nhén va chua gan két chat ché véi muc tiéu
kinh doanh cua khach hang. Trong bdi canh nganh F&B tai Viét Nam ngay cang canh tranh,
day 1a han ché can dugc khic phuc nham nang cao chit lwong dich vu va ning luc canh tranh
cua PushMind.

Thong qua qua trinh nghién ctru va phan tich, dé an da dat dugc cac muc ti€u chinh.
Trude hét, dé an da hé thong hoa co so 1y luan vé truyén thong marketing tich hop (IMC) va
cac md hinh 1ap ké hoach nhu SOSTAC va Marketing Funnel, 1am nén tang tung dung vao
thue tién. Tlep theo, dé an phan tich thuc trang hoat dong lap ké hoach tai PushMind giai doan
2023-2025, thong qua cac du an tiéu biéu, tir d6 chi ra diém manh (sang tao ndi dung, trién
khai linh hoat) va cac han ché nhu thiéu framework chuén héa, KPI chua gén vo1 kinh doanh
va hé thong do luong chwra hoan thién.

Trén co s d6, dé an dé xuat quy trinh lap ké hoach truyén thong marketing chuan hoa
gdm 8 budc, dam bao tinh logic, ddng bo va phu hop véi dic thu agency F&B. Pong thoi, dé
4an xay dung bo cong cu hd trg nhu template proposal, KPI framework va checklist planning;
cung voi cac giai phap nang cao hiéu qua bao gom chuan hoa quy trinh, dao tao nhén su va
mg dung cong nghé. Cac diéu klen thwe hién va 16 trinh trién khai cling dugc xac dinh nham
dam bao tinh kha thi trong thuc té.

Nhin chung, dé 4n khong chi ¢ y nghia dbi v6i cong ty TNHH PushMind ma con c6
gia tri tham khao cho cac marketing agency quy m6 vira va nho trong nganh F&B. Tuy nhién,
do han ché vé thoi gian va dir liéu, mot sb noi dung van mang tinh dinh huéng va can tiép tuc
kiém chung trong thyc tién. Tac gia mong nhan duoc ¥ kién dong gop dé hoan thién va nang
cao kha ning tng dung cua dé an.
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PHU LUC
Phu luc 1: Template phan tich ddi thii canh tranh
) ) ) Doanh
Tiéu chi Doi thi A Poi tha B Poi tha C nghiép khach
hang
DPinh vi thuong
hiéu
Kénh truyén
thong chinh

Loai ngi dung noi
bat

Tan suat dang tai

Luogt tuong tac
trung binh

DPiém manh
truyén thong

Diém yéu truyén
thong

(Nguon: Tac gia dé xudt, 2026)
Phu luc 2: Template xay dung chan dung khach hang muc tiéu (customer persona) cho
doanh nghiép F&B

Muc Noi dung dién

A. Thong tin co ban

Tén goi Persona

Gidi tinh / Do tudi

Nghé nghiép / Thu
nhép

Khu vue sinh song

B. Hanh vi F&B

Tan suat an ngoai
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Loai dia diém yéu thich

L7 Quan ca phé lam viéc [JNha hang check-in [J Buffet [J]
Fine dining

Chi tiéu trung binh/lan

Thuong di cung ai

C. Hanh vi Digital

[T Ban bé [IPong nghiép [ Nguoi yéu [IGia dinh
[T Khac (ghi ro: )

MXH su dung chinh

[ TikTok [J Facebook []Instagram [JZalo
[7Khac (ghi ro: )

Cach tim quan an méi

[7Google Maps L[] TikTok search [ Ban bé gioi thieu [J
Review cong dong
[ Khac (ghi ro: )

Khung gi¢ online

Thoéi quen dét ban
online

D. Tam ly & Bong luc

Yéu t6 quyét dinh chon
quan

L7 Hinh anh dep [JVitri thuan tién [JGia hop ly
[T Review tot [ Khuyén mai
— Dién % wu tién thuc te:

Pain points (diém dau)

Desired outcomes (ky
vong)

(Nguon: Tac gid dé xudt, 2026)

Phu luc 3: Template Brand Audit cho doanh nghiép F&B tai PushMind

Tiéu chi danh gia

A. Pinh vi thuong hi¢u

Noi dung dién

Brand Positioning
Statement

"[Tén thuong hi¢u] la [danh muc] danh cho [khdach hang muc
tiéu], cung cdp [loi ich cot 16i] nho [diém khdc biét].”

VD: "O Hay la nha hang nwong xanh danh cho nguoi tré Pa
Ndng, cung cdp trai nghiém medng ngon—lanh nho nguyén liéu tir
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lang rau Tra Que."

USP — Piém ban hang
doc dao

Yéu t6 chi thieong hiéu nay cé, doi thii khéng coé:
_)

Phan khuc gia

B. Nhan dién thuong hi¢u

[T Binh ddn [ Tam trung [J Cao cdp

Brand Voice (3—4 tinh
ttr)

’

(Chon tir goi cam xuc, khong chon tir chirc nang nhw "ngon”,
Hré !l’ llsach H)
—

Tone on Social Media

Mau sac chu dao

Font chir thuong hi¢u

C. biém cham Online (thyc trang hién tai)

Facebook Fanpage

Link:

Followers:

Pang:  lan/tudn
Cdc thong tin khac:

Instagram

Link:

Followers:

Pang:  lan/tudn
Noi dung néi bat:
Cdc thong tin khac:

TikTok

Link:
Followers:
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Views TB/video:
Video viral:
Cac thong tin khac:

Google Business
Profile

Rating: /5 (__danh gia)
Anh: __ [ODd xdc minh [ Chuwa xdc minh
Cdc thong tin khac:

Website / Landing page

Zalo Official Account

URL:

Luot truy cap/thang:

[JMenu online [JDadat ban online
Cdc thong tin khac:

[7Co (Followers: ) [JChua co
Noi dung:

D. Diém cham Offline (thuc trang hién tai)

Bién hiéu & mat tién

[J Néi bdt, dé nhan biét [J Trung binh  [J Can cdi thién
Ghi chii:

Menu (thiét ké & noi
dung)

[ Gidyin [JQR code [JMan hinh dién tiv
Chdt lwong anh: [ITét [7Can cdi thién

Packaging / Takeaway

[T1n logo [JThiét ké riéng [JH@p chung
Mure do nhan dién:

Khong gian check-in

Diém noi bdt:
Hashtag rieng: [1Co (# ) [ Chua co

E. Gap Analysis — Diém can bo sung/cai thién trong ké hoach truyén thong

Kénh/diém cham con
thiéu

Noi dung can cai thi¢n

TOP 3 Gap uu tién xu
1y trong ké hoach nay

N —
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(Nguon: Tac gida dé xudat, 2026)
Phu luc 4: Checklist Planning — Kiém tra chat lwgng ké hoach truyén thong

STT Noi dung cin kidm tra Cé Clc‘(f)"a Ghi chil

1 ba thuc hién phan tich SWOT cua doanh O O
nghiép khach hang

2 D?l phan tich it nhat 3 d6i tha canh tranh truc O O
tiép

3 ba xéy dung it nhat 1 Customer Persona cu O O
thé

4 ba xac dinh Consumer Insight cbt 161 O O

5 | Muyc tiéu truyén thong dap tmg tiéu chi O O
SMART

6 Muc ti€u truyén thong gén vo1 muc ti€u kinh O O
doanh

7 ba xay dung Big Idea va thong di¢p cdt 161 O O

8 D3 xé4c dinh Content Pillars va ty 18 phan b O O

9 Media Mix duqc lva chon dua trén dit liéu O O
va ti€u chi cu thé

10 antent Calendar da duogc lap du 4 O O
tuan/thang

11 | Ngan sach dugc phan b6 chi tiét theo kénh O O

12 | KPI dugc xéac dinh dﬁy da theo Marketing O O
Funnel

13 | ba xac dinh cong cu va tan suit bao cdo O O

14 | Pa xac dinh phuong phap tinh ROI truyén | [ O
thong

(Nguén: Tac gid dé xudt, 2026)




