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1
MO PAU

1. Ly do chon d@ tai

Trong bdi canh kinh té s bung no, TikTok da chuyén minh
tir mot tmg dung giai tri thanh h¢ sinh thai kinh doanh day tiém ning,
dac biét tai hai thi truong trong diém la Nhat Ban va Han Quéc nho
ha ting cong nghé hoan thién va hanh vi tiéu ding s6 cao. Viéc mo
rong hoat dong tai diy duoc xem 1a bude di chién lugc giup Cong ty
TNHH MTV 2LTEAM da dang héa ngudn thu va khang dinh vi thé
trén ban d6 sé qudc té. Tuy nhién, thyuc té van hanh cho thdy doanh
nghiép dang phai ddi mat v6i nhiéu thach thic vé tinh hé thong, ap
luc canh tranh va bai toan t6i wu hoa doanh thu, doi hoi mot chién
lugc bai ban thdu hiéu thuit toan 13n vin hoa ban dia. Xuat phat tir
nhu ciu chuyén nghiép hoa hoat dong kinh doanh, dé tai "Xay dung
ké hoach kinh doanh ciia Cong ty TNHH MTV 2LTEAM déi véi
nén tang Tik Tok tai thi truong Han Quéc va Nhat Ban" duogc thuc
hién nhdm déng vai tro 14 "kim chi nam" cu thé, giup doanh nghiép
but pha doanh thu va phat trién bén viing trong tuong lai.
2. Muc tiéu nghién ciru

Duya trén phén tich moi truong va dit liéu qua khur, doanh
nghiép thiét 1ap cac chi tiéu doanh thu va dinh vi thi trudng muc tiéu
nhim dam béo tinh khd thi va t6i uu héa loi nhuan. Theo Locke va
Latham (1990), muc ti€u rd rang va mang tinh thir thach khong chi 1a
nén tang do ludng hidu sut khoa hoc ma con tao dong luc, gitp doi
ngii tap trung ngudn lyc dé dat két qua cao nhét.
2.1. Muc tiéu tong quat
Muc tiéu chinh ctia dé an 1a xay dung ban ké hoach kinh doanh thyc
thi cho Cong ty TNHH MTV 2LTEAM trén nén tang Tiktok tai thi

trudng Han Quéc va Nhat Ban.



2

Thong qua viéc phan tich chuyén sau thi truong va thudt toan
TikTok, dé an tap trung vao:

- Xay dung noi dung chuyén nghiép: Tbi wu hoa cac ngudn thu tir
Quy nha sang tao, Tiép thi lién két va Hop tac thwong hiéu.

- Quan tri chién lugce: Nang cao ning luc canh tranh va phat trién
thuwong hi¢u bén vimg trong linh vie MMO québc té.

2.2. Muc tiéu cu thé

Pé hién thuc héa muc tiéu téng quat, dé an tap trung vao 4 nhiém vu
trong tam:

- Hé thdng hoa 1y luan: Tong hop co s6 1y luan vé 14p ké hoach kinh
doanh va ddc tht van hanh trén nén tang TikTok xuyén bién gidi.

- banh gia thyc trang: Phan tich hoat dong MMO hién tai cia
2LTEAM, xac dinh cac uu diém va nguyén nhan tdn tai cla viéc
thiéu ké hoach noi dung bai ban.

- Nghién ctu thi truong: Khao sat xu hudng nguoi dung, chinh sach
nén tang va ddi tha canh tranh tai thi truong Han Quéc va Nhat Ban.
- Xay dung ké hoach: Thiét lap 10 trinh kinh doanh chi tiét trén
TikTok cho cong ty giai doan nam 2026.

3. Pbi twong va pham vi nghién ctru

3.1. P6i twong nghién ciru

Nghién clru tap trung vao viéc xdy dung chién lugc kinh doanh cho
méang ndi dung ciia Cong ty 2LTEAM tai thi truong Han Qudc va
Nhat Bén, cu thé vao 4 tru cot:

- Chién lugc ndi dung: Dinh hinh phong cach va cha dé phi hop vai
thi hiéu nguoi ding ban dia.

-M5 hinh tai chinh: Tbi wu hoa ngudn thu tir Creator Fund, Affiliate

Marketing va thuong mai hoa.
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- Quy trinh van hanh: Thiét 1ap hé théng san xuat ndi dung va quan
tri kénh MMO xuyén bién gidi.

- Méi trudong dac thu: Phan tich thudt todn, chinh sach TikTok va
hanh vi khach hang tai hai qudc gia myc tiéu.

3.2. Pham vi nghién ciru

- V& noi dung: D& an tap trung nghién ctru cic hoat dong lap ké
hoach kinh doanh, tap trung vio viéc xdy dung tuyén nodi dung va cac
md hinh t&i vu héa dong tién trén TikTok. Cac nén ting mang x4 hoi
khac hodc cic mang kinh doanh ngoai TikTok cia 2LTEAM s&
khong nam trong pham vi nghién ciru sau cta dé tai nay.

- Vé khong gian: *Pham vi doanh nghiép: Nghién ctru tryc tiép tai
Cong ty TNHH MTV 2LTEAM.

+ Pham vi thi truong: Tap trung vao mdi trudong kinh doanh va hanh
vi nguoi dung Tik Tok tai hai quc gia 1a Han Qudc va Nhat Ban.

- V& thoi gian:

+ Dit liéu phan tich thyuc trang: Thu thap va phén tich cac sb liéu hoat
dong, bao cdo doanh thu va chi sb tuong tac ctia cong ty trong giai
doan tir ndm 2023 dén hét nam 2025.

+ Thoi gian lap ké hoach: P& xuit cac chién lugc va ké hoach kinh
doanh ngan han cho nam 2026 - 2028

4. Phwong phap nghién ciru

4.1. Phwong phap thu thap dir liéu

Thu thap dit liéu th cép:

- Thu thdp cac bao cdo tai chinh, bdo céo két qua hoat dong kinh
doanh ndi bd cta Cong ty TNHH MTV 2LTEAM giai doan 2023 -
2025.

- Tong hop cac bao céo thi truong tir cac t chirc uy tin vé hanh vi

nguoi dung so tai Han Quoc va Nhat Ban.
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- Nghién ctru cac chinh sach, thut todn va quy dinh méi nhét cia
nén tang TikTok tai khu vuc Pong A.
Thu thap dit lidu so cép:

- Thye hién quan st truc tiép cac chi sb twong tac trén cac kénh Tik
Tok hién c6 cua cong ty.
- Thuc hién phong van chuyén sau voi Ban lanh dao va doi ngii ky
thuat cua 2LTEAM.
4.2. Phuwong phap phén tich va xir ly dir liu

e Phuong phép phan tich thong ké, so sanh

e Phuong phap phén tich chién lugc

e Phuong phép tong hop va dién dich
CHUONG 1. CO SO LY LUAN
1. KE HOACH KINH DOANH
1.1. Khai niém

Ké hoach kinh doanh dwgc xem 1a mét van ban néu rd hoat

dong kinh doanh, xac dinh rd st ménh, muc dich, muc tiéu, chién
thuat kinh doanh cua doanh nghiép va dugc st dung nhu mét ban 1y
lich vé doanh nghiép. Ban ké hoach kinh doanh thuong c6 do dai tir
25-30 trang mo ta, phan tich va danh gia y tuong kinh doanh. Trong
ban ké hoach kinh doanh cé sb liéu thong tin ddy du vé doanh
nghiép, thi truong (Bao gdm khach hang, dbi thu canh tranh, ....),
san phém, chién luoc, tai chinh va rui ro lién quan.
1.2. Phan loai ké hoach kinh doanh
Theo T.S Nguyén Ngoc Huyén (chu bién) (2013) Gi4o trinh Quan trj
kinh doanh. Ha No6i: NXB Pai hoc Kinh té Qubc dan. Dua trén
khoang thoi gian thyc hién, ké hoach kinh doanh dugc chia thanh hé
thong ba cip d6 c6 mbi quan hé hiru co voi nhau tir:

e Kéhoach ngén han



e K& hoach trung han

e Ké&hoach dai han.
1.3. Pic diém va vai tro ciia viéc xay dung ké hoach kinh doanh
1.3.1. Pic diém ciia ké hoach kinh doanh
K¢é hoach kinh doanh khong chi 1a mét van ban hinh thirc ma 1a cong
cu quan tri cdt 161 voi cac dac diém:

e Hién thuc hoa y tuong va dinh huéng chién lugc

e Cong cu huy dong ngudn luc

e Tbi wu héa va quan 1y riii ro

o Thiét 1ap hé thong kiém soat
1.3.2. Vai tro ciia viéc xay dung ké hoach kinh doanh

e Cong cu dinh hudng va hién thuc hoa tam nhin

e Co so dé huy dong von va thu hat doi tac

e Tbi uwu héa viéc phan bo va st dung ngudn luc

e Cong cu kiém soat va danh gia hiéu qua

e Giam thiéu rui ro va ting cudng kha nang thich nghi
2. QUY TRINH XAY DUNG KE HOACH KINH DOANH

Phdn tich méi trwong kinh doanh

L ]

Xic Igp muc tiéu chién lwgc

i

Xay dung ké hoach hanh dng chi tiét

1 ]

Luwa chon va phan bo nguéon lye, ngan sach

1

Kiém sodt va danh gid hi¢u qua

Hinh 1.1. Tién trinh xdy dung ké hoach kinh doanh
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3.LY THUYET VE CHUONG TRINH KIEM TIEN CREATOR
REWARDS TREN NEN TANG TIKTOK TAI THI TRUONG
NHAT BAN VA HAN QUOC
3.1. Khai niém

Creator Rewards (Tién than 1a Quy nha sang tao - Creativity
Program) 1a chuong trinh chia sé doanh thu chinh thic cua TikTok
danh cho cac nha sang tao ndi dung, nham thic déy viéc san xut céac
video chit luwgng cao, c6 thoi lugng dai va mang lai gié tri thuc cho
ngudi xem. Chuong trinh nay dugc thiét ké dé t6i vu héa doanh thu
dua trén hiéu suét thuc té cua noi dung thay vi chi dya vao lugt xem
don thuan.
3.2. Ban chit cich thire kiém tién tir chwong trinh Creator
Rewardls

Hinh 1.2. M6 hinh kiém tién tir chiwong trinh Creator Rewards trén
nén tang Tiktok
3.3. Quy trinh cic bwéc kiém tién truc tuyén tir chwong trinh
Creator Rewards trén nén ting Tik Tok

6 budc dé bat kiém tién
trén TikTok

Kiém tra tai khoan
aa au didu kién
bét ki€m tién TikTok

Hinh 1.3. So' d6 quy trinh cdc bude kiém tién triec tuyén tir chirong
trinh Creator Rewards trén nén tang Tiktok.
3.4. Pic diém hinh thirc kinh doanh



3.4.1. Hinh thirc kinh doanh
Mo hinh kinh doanh cia dé an la Kiém tién trwc tuyén
(MMO) thong qua chuong trinh TikTok Creator Rewards. Pay la
mdt thanh phan cua kinh té s6, noi doanh nghiép sang tao ndi dung
trén khong gian mang dé tao ra thu nhap. Ban chit cia mé hinh nay
13 t6i wu hoa va Gmg dung cac nguyén 1y kinh doanh truyén théng vao
mdi truong Internet dé khai thac t6i da gia tri kinh té.
3.4.2. Cac mé hinh kinh doanh truc tuyén
Dya vao céc ddc diém loai hinh kinh doanh ma MMO c6 thé
dugc chia thanh 4 nhém hinh thirc kinh doanh tryc tuyén phd bién
tur:
e Kiém tién dya trén ndi dung
e Kiém tién dya trén mo hinh tiép thi lién két
o Kiém tién trén cac san thuong mai dién tur
e Dich vu tu do khac, ...
— Doanh nghiép dang ap dung mo hinh tao doanh thu tir noi dung
3.5. Piéu ki¢n tham gia
- Vi tri dia ly: Chuong trinh hién danh cho nha sang tao ¢ Hoa Ky,
Vuong quéc Anh, Ptc, Nhat Ban, Han Quéc, Phap, Mexico va
Brazil.
- P tudi: Chi tai khoan tir 18 tudi tré 1én.
- Chi s6 kénh: Téi thiéu 10,000 followers va dat it nhat 100,000 luot
xem trong 30 ngdy gan nhét.
- Tinh nguyén ban: No6i dung khong duoc vi pham ban quyén hoic
re-up
3.6. Cong thitc tinh toan lgi nhuén tir nén ting
Doanh thu tir chwong trinh nay duoc tinh toan dya trén chi s6
RPM (Revenue Per Mille).
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Doanh thu = (Luot xem hop 1€ / 1000) x RPM

- Luot xem hop 1€ (Qualified Views): La nhiing lwot xem trén 5 gidy,
khong bao gom lugt xem tir quang cao hodc luot xem ao.
- Chi s6 RPM tai Nhat & Han:
+ Nhat Ban: Dao dong tir 0.3$ - 0.7$. Pic trung ngudi dung Nhat rat
kién nhan, ti 16 xem hét video cao giup RPM 6n dinh.
+ Han Qudc: Dao dong tir 0.25$ - 0.6$. Téc d6 bién dong trend
nhanh, néu bat diing xu huéng, lugng view co6 thé bung nd trong thoi
gian ngan.
3.7. Cach thirc doanh nghiép quén trj doanh thu
3.7.1. Co ché chia sé doanh thu

Nén tang dong vai trd trung gian thu hit quang cdo tir cac
doanh nghiép. Mot phan doanh thu nay duoc chi tra lai cho nha sang
tao ndi dung dua trén dong gop vé luu lugng truy cap hop 1é.
3.7.2. Cic chi tiéu do hrong hiéu qua quan tri doanh thu so

Dé quan tri ké hoach kinh doanh dya trén luot xem, co s& 1y
ludn can tap trung vao ba nhom chi sé cbt 161 (Theo mé hinh Quan trj
hiéu suét s6 cua Chaffey, 2022):
- Chi s6 chat luong dau vao
- Chi s6 tuong tac trung gian
- Chi s6 hiéu qua dau ra
CHUONG II: PHAN TiCH THUC TRANG VA HIEU QUA
KINH DOANH TAI CONG TY TNHH MTV 2LTEAM
1. GIOI THIEU TONG QUAN VE CONG TY TNHH MTV
2LTEAM
1.1. Qua trinh hinh thanh va phat trién

e Tén doanh nghiép: CONG TY TNHH MTV 2L TEAM.
o Ma sd thué: 0402192686.
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e Nguoi dai dién phap luat: Tran Lé Loi

e Dia chi tru s& chinh: K02/11 Ha Van Tri, Phuong Khué
Trung, Quén Cam L&, Thanh phé ba Nﬁng.

e Ngay cép gidy phép/Ngay bét dau hoat dong: 11/05/2023.

e Linh vyc hoat dong chinh: Quang co va cac dich vy ho tro
kinh doanh trén nén tang sb.

1.2. Co céu to chire va nguon lue doanh nghiép

GIAM POC (FOUNDER)

e

Phong Nghién  Phong Sing tao Phong Vin hanh
ciru thi truong ndi dung va Quing cio &
va Dir ligu Quay dyng Quiin Iy kénh

Phong Hanh chinh -
Nhin sy & Ké toin

Hinh 2.1. So do co cdu t6 chire
2. PHAN TICH THUC TRANG TRIEN KHAI HOAT PONG
KINH DOANH CUA CONG TY POI VOI CHUONG TRINH
CREATOR REWARDS TREN NEN TANG TIKTOK TAI THI
TRUONG HAN QUOC VA NHAT BAN
2.1. San phim, thi treomg va khich hang muc tiéu ciia doanh
nghiép
2.1.1. San phim
San phim chu yéu ciia cong ty dé tao ra doanh thu chinh 1a cac video
dugc dang tai tryc tiép trén hé thong kénh Tik Tok do cong ty cung
cap.
- Nhém kénh dang khai thac: Day 1a cac kénh da vuot qua cac bd
loc kiém duyét cua TikTok va dang truc tiép mang lai thu nhap tur

quy Creator Rewards.
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- Nhom kénh dang nudi: Cac kénh mai dang trong giai doan xay
dung tép nguodi xem va vugt rao can ki thuat cua TikTok.

- Nhém kénh dy phong: Cac kénh da du diéu kién nhung chwa kich
hoat kiém tién hoic cac kénh c6 lugng tuwong tac 6n dinh duoc giir lai
dé thay thé ngay lap tic khi nhém kénh chinh gap sur cd

Bing 2.1. Tong sé lwong kénh Tik Tok binh quén cong ty cung cip

cho mgt nhan vién

Quoc gia | Kénh dang khai Kénh dang Kénh dw
thac nuoi phong
Nhéat Ban 12 10 12
Han Quéc 13 10 18
Téng 25 20 30

2.1.2. Thi trwomg muc tiéu

- Quy mo thi truwong

*Thi truong Nhat Ban:

- Quy mo: Khoang 27 - 30 triéu nguoi dung thuong xuyén (giai doan
2024 - 2025).

- Pac diém: Dbi tugng khach hang trai rong, dac biét 1a nhém 30-49

tudi c6 strc mua cao va xu hudng tiéu thu ndi dung chat luong.

- Gia trj kinh té& Thudc nhom qudc gia din dau vé quang cao voi
muc RPM tur $0.5 - $1.2; quy mo chi tra tir quy sang tao udc tinh dat
hang chuc tri¢u USD/thang.

*Thi trudng Han Qudc:

- Quy md: Thu hut 7,18 triéu ngudi ding tinh dén nam 2025; phan

khiic trén 18 tudi chiém gan 16% dan sb.
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- Thoi gian sir dung dat gan 20 gid/thang (ting 17,8% so voéi nam
2024), cao gip ba lan Instagram, cho thdy tiém ning tiéu thy noi
dung cuc 16n.

- Dan dau vé Shoppertainment (giai tri két hop mua sam), giup duy
tri quy sang tao doi dao dé thu hiit cac nha sang tao ndi dung.

- Thi phin

+ Tngach ndi dung: Du chiém ty 1& rat nho trén tong thé toan cau
(duéi 0,1%), 2LTEAM lai so hiru thi phan dang ké (5% - 10%) trong
cac phan khuc muc tiéu nhu hoat hinh sang tao hodc tin tirc bién tap
cho nguoi Han.

+ Chién lwgc hé thong da kénh: Thi phan duoc cing c¢b va duy tri
on dinh nho van hanh hang chuc kénh v¢ tinh thay vi phu thudc vao
mot kénh duy nhét, tao ra "thi phan sy chu y" cong don 1on.

2.2. PANH GIA HIEU QUA HOAT PONG KINH DOANH
CUA CONG TY GIAI POAN 2021 - 2025

2.2.1. Pic diém mé hinh kinh doanh hién tai

Mo hinh kinh doanh ctia 2LTEAM hién tai dic trung boi chién luoc
"Loi nhuén cao - Rui ro cao", dyua trén viéc khai thac cac bién dong

cua thudt toan nén tang.
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2.2.2. Két qua hoat dong kinh doanh ciia doanh nghiép giai doan 2021 - 2025
Bang 2.2. Két qua doanh thu ciia Cong ty TNHH MTV 2LTEAM giai doan 2021 - 2025

Nam 2021 2022 2023 2024 2025
Doanh thu / nam ($) 192.000 428.400 705.000 | 1.290.000 | 2.207.400
% Tang truong doanh thu / nam (%) - 123.13 64.57 82.98 71.12
Nhan su 10 17 25 43 65
Doanh thu trung binh / nguoi / thang ($) 1.600 2.100 2.350 2.500 2.830

(Pon vi: USD)
(Ngudn: Bo phan ké toan - tai chinh cong ty TNHH MTV 2LTEAM)
Bing 2.3. Két qud hoat dong kinh doanh ciia Cong ty TNHH MTV 2LTEAM giai doan 2021 - 2025

STT Chi tiéu

2021

2022

2023

2024

2025

Tang truéng (%)

1 Doanh thu

192.000

428.400

705.000

1.290.000

2.207.400

1.050%
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Cac khodn gidm trir 5.760 |12.852 |21.150 | 38.700 66.220 -

Doanh thu thuan 186.240 415.548 683.850 |1.251.300 [2.141.180 1.050%

Chi phi quang cao 8.000 |13.600 |20.000 | 34.400 52.000 550%

Chi phi van hanh 9.000 |15.300 |22.500 | 38.700 58.500 550%
Loi nhuan gop 169.240 386.648 641.350 |1.178.200 [2.030.680 1.100%

Chi phi t6n thit u6c tinh |17.600 [29.920 [44.000 | 75.680 |114.400 -

Chi phi khac (5%) 9.312 |20.777 |34.193 | 62.565 107.059 -

Loi nhudn trude thué  [142.328 [335.951 [563.157 [1.039.955 (1.809.221 1.171%
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10

Thué TNDN (20%)

28.466

67.190

112.631

207.991

361.844

11 Loi nhuén sau thué 113.862 [268.761 450.526 | 831.964 |1.447.377 1.171%

Pon vi tinh: USD
(Ngudn: Phong ké toan - tai chinh cong ty TNHH MTV 2LTEAM)
— Sur thanh cong ciia 2LTEAM diea trén viéc toi wu héa quy mé va ndng sudt, nhung can thdt chdt qudn tri
riii ro ky thudt d@é dam bao tinh bén viing cho giai doan 2026.
2.2.3. Thuc trang hiéu qua tai chinh va mirc d6 tang trudng

*Tong doanh thu va téc dd ting truéng (%)
Bing 2.4. Tong doanh thu va téc d9 ting truéng doanh thu / nim cia Cong ty TNHH MTV 2LTEAM

Nam 2021 2022 2023 2024 2025 2026
Doanh thu / nam (USD) 192.000 | 428.400 | 705.000 | 1.290.000 | 2.207.400 | 4.094.000
% Tang truéng doanh thu / nam (%) | - 123.13 | 64.57 82.98 71.12 85.4

(Pon vi: USD)
(Ngudn: Bo phan ké toan - tai chinh cong ty TNHH MTV 2LTEAM)
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— Tir dit liéu trén ta c6 thé nhan thdy mirc d¢ ting truéng doanh thu
ciia cong ty trong giai doan nam 2021 - 2025 duy tri tot. Piéu ndy
cho thdy tiém nang kinh doanh trong linh viee ndy hodn toan kha thi
va c6 khd nang khai thac doanh thu tot hon & trong twong lai
*Doanh thu trung binh trén méi nhén su:
Bang 2.5. Phin trim ting trwong doanh thu trung binh trén mdi

nhén sy cia cong ty giai doan 2021 - 2025

Nam 2021 | 2022 2023 2024 2025

Nhén su 10 17 25 43 65

Doanh thu trung | 1.600 | 2.100 2.350 2.500 |2.830
binh / nguoi /
thang (USD)

% tang trudng - +31,25% | +11,90% | +6,38% | +13,20%

(Pon vi: USD)
(Ngudn: Bo phan ké toan - tai chinh cong ty TNHH MTV 2LTEAM)
*Ty 1€ riii ro va ton thit wée tinh
Biang 2.6. So sanh Chi phi Ton thit thwe té va Ty 18 rii ro (Giai
doan 2021 - 2025)

Nam |Doanhthu | Chiphi [Ty 1¢ Ton that | Tdc d ting
thuan ($) [ton that ($) | / Doanh thu ton that (%)

2021 | 186.240 17.600 9,45% -

2022 | 415.548 26.400 6,35% +50,0%
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2023 | 683.850 44.000 6,43% +66,7%

2024 | 1.251.300 70.400 5,63% +60,0%

2025 | 2.141.180 114.400 5,34% +62,5%

2.2.4. Phin tich chi s6 RPM va chat lwgng kénh hi¢n tai
*Dénh gid chit lwong hé théng kénh hién tai

Quin Iy doanh thuT3-2026 -Team 4 % & @ )
Tép Chinhsia Xem Chén Dishdpng DIRdu Cingey Gemini Tibnich Trggilp

Q Tichder & @ & F 100% - ¢ % O M W leend - -[1|+ B I A %@ E M-A- o B @ Y@-I &
v
| Thang s Doanh thu __Note |
f s sile 1 |26 miyasniro UKes@r2e) ~ | ta7s | 6995 | 94419 | 30 | saLl9 7617068342200909846
s 872 2 13 min_jooon2 UK 69 (3724) ~ 1959 194,72 2651 30 262,10 7617068244 481982486
s $105 3 60_ kopopopdd UK 67 (3724) ~ 23798 237,05 32204 30 319,04 [52204-1235 710 30969 T2 | 7617068260708362742
4 $86 4 |7 yororo ukesrey v | ven | vam | mex | 3o | wmsm 7617068269444839448
/3 $150 5 |58 kpop_cosmo UK 69 (3724) ~ | 21264 | 21156 | 28775 30 284,75 [a8175m 4381 110 24590 12 | 7617068288723402774
&3 su0 & |14_japan_newdaylite me | 258 | 0124 50 20824 [50124- 1484 TLe 15288 T2 | 7817088364459999254
" 0 7 |seigeum bavo PP Guyin = 00 00 Y
o3 s100 31 manimantoce_anton | PP Quysa = s | o
a3 86 16 |3 banana PP Quyin 2045 (X3
10/3 77 13 |41_insgeng_note PP Quyén ~ 753 12
s $100 14 |3 tonroke PP Quyén 00 00
12/3 s161 15 |2 himawori PP Quyén 3552 05
3 168 17 |& dorimeme PP Quyén war |17
/3 $192 10 |4 shiruko_no PP Quyén a99,7 75
1575 $156 9 |1 tuceromijares_fan PP Quyén 6585 10
1673 sies 1 e yuraramo_u PP Quyén 68 12
. 13 s 12 |51 dahyuneed? PP Quyén 173,24 26
18/3 146 47824 48
) 19/3 $108
w075 s108
ws $106
L 2/3 $105
£ /3 $80
) 24/5 86
» 28/8 $110
= /3 $123
= s siz4 Wng s
»
" Quyén b6 96157]
Duy Nghia 210,6|
M Vy 294,95
|Mai Quynh 261,33
4 = Tuyn - MaiMy - Nghia - Ngin - Oujnh - Guybn = MjVy - Hidn - ThuThio -

Hinh 2.2. Hinh anh tong hop doanh thu cia 1 nhdn sw trong doanh
nghiép theo tung thang.
— Co cau doanh thu dang phy thudc qud 16n vao nhém kénh “Ngéi
sao”, tao ra dp lc tai chinh va rii ro tdp trung cao. Va bat ky vi
pham chinh sdch nao dan dén viéc thu hoi phan thuéng hodc tdt
kiém tién ¢ nhém kénh nay déu sé gdy sut giam doanh thu nghiém

trong cho toan doanh nghiép.
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2.2.5. Phan tich cac 16 hong trong quan tri rii ro va vin hanh
Bang 2.7. Uéc tinh riii ro ton that hang thang ma doanh nghiép

gap phai nam 2026
Nam S6 lwong Téng s6 tién Trung binh tong
nhan sy thiét hai / nam | so ti€én thiét hai /
nam / nhan sy
2021 10 17.600
2022 17 29.920 1.760
2023 25 44.000
2024 43 75.680
2025 65 114.400
2026 85 149.600 1.760

— Dura vdo sé chi phi ton that wéce tinh ciia doanh nghiép trong giai
doan 2021 - 2025, ta ¢6 thé du tinh chi phi t6n that cho nam 2026
vdo khodang $149.600 néu van duy trinh theo hoat déng kinh doanh
khéng tudn theo 1 ké hoach chi tiét. Chi tiét phan tich riii ro sé doc
lam ré & phan sau.

2.2.6. Danh gia rii ro tai chinh tir thwe trang van hanh

- Ruii ro dinh tré va mét can bang dong tién

- Ton thét tai chinh tir rai ro chinh sach nén tang

- Ap luc tir chi phi 4n va hiéu suét thuc té

— Thuee trang ndy doi hoi 2LTEAM phai chuyén dich tir chién ligc
'San ban' sang chién lwgc 'Chan nudi'. Viéc phan bo lai co cdu tdi

chinh, giam sy l¢ thuoc vao cac kénh don lé la yéu cau cap thiét dé
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bado vé doanh nghiép truedc nhitng bién dong khé lwong ciia nén ting
Tik Tok.

CHUONG III: PE XUAT XAY DUNG KE HOACH KINH
DOANH POI VOI CHUONG TRINH CREATOR REWARDS
TREN NEN TANG TIK TOK TAI THI TRUONG NHAT BAN

TAI CONG TY TNHH MTV 2LTEAM
1. PHAN TiCH MOI TRUONG
1.1. Méi trwong vi mé
*Y¢u t6 nhan khau hoc
*Pic diém cic nhém tudi:
- Gen Z (18-24 tudi): Chiém gan 50% ty 18 tiép can, 1a nhom dan dét

xu huéng va uu tién trai nghiém ca nhan hoa.

- Nhom trén 35 tudi: Pang gia ting hién dién vai thu nhap on dinh va
wa chudng ndi dung giai quyét van dé thuc dung.

- Nhom nguoi cao tudi (Trén 65 tudi): Chiém hon 30% dan sé vao
nam 2026, mé ra co hdi cho cic san phdm sirc khoe va thiét bi hd tro.
*Phan hoa theo thu nhép kha dung:

- Thu nhap thip/trung binh (< 3 triéu yén/nam): Phan ng manh véi

giam gia chép nhoang va ndi dung tiét kiém chi phi; ty 18 chdt don
tuc thi cao véi cdc mon hang dudi 4.500 JPY.

- Thu nhdp cao (> 7 tri¢u yén/nam): Poi hoi sy tin twoéng lau dai va
nhiéu 14n tiép xuc thuong hiéu; wu tién ndi dung vé phong cach séng
thay vi quang cao truc dién.

*Hanh vi theo nghé nghiép va 16i séng:

- Nhan vién van phong: Thuong xem TikTok khi di chuyén bang tau
dién hodc gio nghi trua; cAn cac ndi dung ngan dudi 30 gidy kém phu

de ro rang do thdi quen xem ¢ ché d6 tat tieng tai noi cong cong.
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- Nhém noi trg va lao dong tu do: Co xu hudng tuong tac sau va theo
ddi cac chudi ndi dung dai hon (nhu Q&A, thir thach) vao cac khung
gid thap diém tir 10:00 dén 14:00.
*Yéu t6 kinh té

Nhat Ban hién 14 thi truong quang céo k¥ thuat sb trong diém
v6i chi s6 RPM 6n dinh, dong gop dang ké vao tong chi tidu 376,4 ty
USD ciia khu vuc APEC nam 2026. Trong bdi canh truyén hinh
truyén thong suy giam, mang video ky thuat sé va luong nguoi dung
TikTok tai day ghi nhan mirc ting truéng an tugng (lan luot 13 12,2%
va 18%/nam), tao ra dong luu lwong khong 16 cho cac kénh cua
2LTEAM. Dic biét, v6i sy bung nd cua Influencer Marketing va uu
thé twong tac cao tir cic nha sang tao nhd (7,5% - 12%), doanh
nghiép c6 co hoi 16n dé t6i uu hoa hiéu qua kinh doanh thong qua
mang ludi kénh vé tinh.
*Yéu té cong nghé:
- Téc do tham nhép: Tré thanh mang xa hoi co tbc do tham nhép
nhanh nhit v6i 39,2 triéu ngudi ding trén 18 tudi, tiép cin duogc
36,7% tong s nguoi ding Internet tai quic gia nay.
- Thuong mai dién tir: Sau khi TikTok Shop ra mit vio thang
6/2025, nén tang nay di trd thanh cong cu chinh dé ngudi tiéu ding
kham pha san phdm va mua sam truc tuyén.
- Mitic d9 tuwong tac: Ngudi dung danh trung binh khoang 34 gio mdi
thang trén tmg dung, tao tién dé viing chéc cho viéc dinh huéng phat
trién kiém tién bén viing ctia doanh nghiép tai Nhat Ban.
1.2. Méi trwong nganh va canh tranh
1.2.1. M6 ta nganh
- B6i canh MMO: Chuyén tir hoat dong tu phéat sang mo hinh "Nén
kinh té sang tao" chuyén nghiép, du kién dat 480 ty USD vao nam
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2027 nho sy bung nd ha ting Internet va thoi quen sir dung mang xa
hoi.

- Gia tri ¢bt 16i: Bién sy chi y cua ngudi dung trén cac nén tang
video (thanh tai san gia tri dé t6i wu hoa loi nhuan.

- Co ché Creator Rewards: Uu tién chi s6 RPM dua trén chat luong
va do dai video thay vi lugt xem, nham giit chan nguoi ding lau hon
trén nén tang.

- Pinh huéng bén virng: Tap trung vao ndi dung gbc va co chiéu
sau dé toi wu thu nhap, xdy dung thuong hiéu va da dang hoa ngudn
thu nhu tiép thi lién két hay hop tac nhin hang.

1.2.2. Pic trung va tinh hip din nganh

Pac trung nganh:

- Toan cau héa & Dir liéu: Pha bo rao can dia 1y nhung phu thudc
hoan toan vao thudt toan va phan tich hanh vi nguodi dung theo thoi
gian thuc.

- Hop nhit Ngi dung - Thwong mai: X6a nhoa ranh gidi giira giai
tri va quang céo, doi hoi linh hoat giita video ngan (dudi 30 gidy) dé
thu hat khach va video dai (trén 60 gidy) dé t6i wu doanh thu.

- K¥ thuit & Ban dia hoa: Yéu cau khit khe vé ha ting va noi dung
ban dia dé vuot bo loc, tiép can chinh xac khach hang tai céac thi
truong phat trién.

Stre hap dan cua nganh:

- Loi nhuin va da dang: S6 hitu bién loi nhuan cao cing dong tién
linh hoat tir quang co, tiép thi lién két va hop tac nhan hang.

- Tiém ning ting truéng: Thi truong video ngan ting trudng hon
20% mdi nam, tao diéu kién mé rong quy md nhanh chong qua hé

thong kénh vé tinh.
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- Xu hwéng mua sim: Khai thac hiéu qua moé hinh mua sam két hop
giai tri, danh vao hanh vi mua hang ngau himg cua gidi tré.
- Hiéu suit cao: Su két hop giira sang tao va dir lidu giup ning suat
lao dong ca nhan vuot xa cac nganh nghé truyén thong,
2. MUC TIEU TONG QUAT

Muc tiéu cdt 16i 1a khai thac chuong trinh TikTok Creator
Rewards tai Nhat Ban dé thiét 1ap phuong hudng kinh doanh cu thé.
Giai doan nay tdp trung hoan thién quy trinh quan tri dw an MMO
chuyén nghiép 1am nén tang mo rong sang cac qudc gia khac. Qua
d6, doanh nghiép dam bao sy phat trién 6n dinh va téi wu hoa loi
nhuén tryc tuyén bén ving.
2.1. Muc tiéu ting trwéng doanh thu
Bing 3.1. Uéc tinh muc tiéu doanh thu nam 2026 dya trén di liéu

thu thdp ngi bp cong ty giai doan 2021 - 2025

Nam | 2021 2022 2023 2024 2025 2026
Doanh | 192.000 | 428.400 | 705.000 | 1.290.000 | 2.207.400 | 4.094.000
thu / (=2.207.400
nam X 1.8545)
(USD)
% 0 123.13 | 64.57 82.98 71.12 85,45
Tang (Tbc @6
truéng tang trudng
doanh doanh thu
thu / trung binh
nam tr 2021-
(%) 2025)
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Nhan 10 17 25 43 65 85

su

Doanh | 1.600 2.100 2.350 2.500 2.830 3.412

thu
trung
binh /
nguoi
/
thang
(USD)

2.2. Muc tiéu ting truwéng thi phian
Bing 3.2. Ty trong phan tram doanh thu déng gép ciia méi thi
truong

2021 2022 2023 2024 2025 2026

Nam

Ty | H | NJH|IN|[H|N[H|N|JH[N]JH|N

trong %
doanh
thu
dong

48 | 52 |45 55142 |58 (38|62 (35]|65|30(70

gbp cua

moi thi

truong
(%)
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3. XAY DUNG KE HOACH HANH PONG
3.1. Ké hoach hanh ddng chi tiét dé ting trwéng doanh thu

Giai |Muc tiéu Hanh déng chién lwoc
doan trong
tam
Quy |l | Taicau [Mua lai cac kénh da bat kiém tién dé tao dong tién
tric & ngay; dong thoi xay dung hé thong kénh vé tinh
Thich méi va ding quang cdo dé nhanh chong dat diéu
nghi kién tham gia chuong trinh.
Quy Il | Téiwu |Ung dung cong nghé phan tich dir liéu dé nam bat
noi dung  [thi hiéu ban dia; tip trung san xuét 100% ndi dung
& RPM gdc dai trén 60 gidy dé gia tang chi s6 RPM.
Quy |Padang |Khaithac mang Booking, quang cdo truc tiép cho
11+ |héa dong thuong hiéu va trién khai tiép thi lién két
v tién (Affiliate) dé giam su 1¢ thudc vao quy thuong
clia nén tang.

3.2. Ké hoach hanh ddng chi tiét dé ting truong thi phin

Pé dat dugc muc tiéu ting ty trong dong gop doanh thu cua

thi truong Nhat Ban tir mirc 65% (nam 2025) 1én 70% vao nam 2026,
t6i dé xuat giai phap thong qua ké hoach hanh dong cu thé nhu sau:
3.3. X4c dinh va phén bo ngin sach cac kénh
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Giai Hoat Muc tiéu chién lrgc Yéu ciu cbt
doan dong 1Gi
trong
tam
Quy | & |Phat trién Tang do phu thuong hiéu, dan M&i nhan su
I hé thong | truyén traffic vé kénh chinh @& | quanly 3-5
(Thang | kénh vé | toi wu chi s6 RPM va du phong | kénh vé tinh;
1- tinh tai nguyén cho Creator Rewards. dam bao
6/2026) 100% video
khong trung
lap dé tranh
16i "ndi dung
lap lai".
Quy I, Chién Gia tang tinh lan truyén (viral), Séan xuét
" & 1v dich xay dung t&p khach hang trung chudi ndi
(Thang |[tuongtac |thanh va nang cao ty I¢ gilt chan dung
4 - cong nguoi dung. Challenge va
12/2026) | ddng Q&A; phan
hdi binh luan
dat > 80%
trong 24 gid

dau.
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Thoi Hoat dong S6 | Pon | Tong tién | Ghichi
gian lwong | gia %)
Mua lai cac 170 $100 17.000 *Tinh dua trén
kénh d3 bat (Kénh) / quy mod nhan sy
kiém tién Kénh hién hanh nim
Tw Mua lai cac 340 $8/ 2.720 2026 la 85 nhan
thang | kénh dugctao | (Kénh) | Kénh su
01/2026 | 1ap ¢ quéc gia
- Hét cho phép bat
thang | kiém tién tir
12/2026 | chuong trinh
Creator
Rewards
Chi phi cua 102 $12 1.224 *Trung binh 5
Proxy / VPN (Tai / kénh s& sur dung
cho mdi kénh | khoan) | tai chung 1 tai
bat kiém tién + khoan khoin Proxy /
vé€ tinh VPN
Mua tool 5 $100 500
nghién ctru xu | (Tools) | /tool
hudng ndi
dung
Du phong phat - - 644 *Tinh 3% tong
sinh chi phi
Téng: $22.088
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4. TRIEN KHAI KE HOACH HANH PONG
4.1. Trién khai ké hoach hanh ddng chi tiét dé ting trwéong doanh thu

KE HOACH TANG TRUONG DOANH THU
coae e T T

L8 Thi My vy
by bt ot Quy 1 Quy 1x

men .

B o 4 s kieh m Qg w2 ouvracas o
ek o tramg ko &
e v it s b, e 7 oo s
S o v G
o0 e e A P
i G e 0 che Toar Lencder owoua0e '
Sousives @l e s ot
i w0t ol g Toam Loader o oveuee 65
7 B cion e 3 €0

oaen 1 crust Ao cfrackion

01 g kv Ndeg = nw oworzze 45

Hinh 3.1. Ké hoach hanh dgng chi tiét dé dap vmg muc tiéu tang truong doanh thu
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4.2. Trién khai ké hoach hanh dong chi tiét dé ting trwéng thi phan

KE HOACH TANG TRUONG TH| PHAN

COMNG TV TR ATV ZLTE AR £ v mav

= WARLRIEEE

Bdng 3.2. Ké hoach hanh déng chi tiét dé déap vmg muc tiéu ting trudng thi phan
5. KIEM SOAT & PANH GIA HIEU QUA KE HOACH
5.1. Kiém soat muc tiéu béng b6 chi s6 KPIs dinh luong cu thé
Doanh nghiép tién hanh thiét 1ap bang diéu khién theo ddi cac chi s6 thyc té so voi ké hoach theo thoi gian
thuc bao gom:
- Chi s6 tai chinh
- Chi s6 thi phan
- Chi s6 van hanh




28

Bing 3.3. Bing ddnh gid phdn tram ting truong két qud doanh thu sau 05 thdng trién khai ké hoach

kinh doanh.
Thoi gian Thang | Thang | Thang | Thang | Thang | Tong | Doanhthu [ Chi phi ton
1 2 3 4 5 muc tiéu | that trung
binh / thang
trudc do
Doanh thu ($) 210.000 | 346.000 | 293.000 | 465.000 | 349.000 | 1.663.000 | 4.094.000 -
Doanh thu trung 2471 4.071 3.447 5.471 4.105 3.913 3.412 -
binh / nguoi ($)
% tang trudng - 64,76% - 58,70% - - - -
doanh thu 15,32% 24,95%
Chi phi rui ro bi 4.330 3.180 1.522 1.218 1.323 - - 4.693
mit do kénh bao
mat ($)

(Ngudn: Phong K& toan - Tai chinh - Céng ty TNHH MTV 2LTEAM)
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5.2. Quy trinh giam sat va phan hoi
CA&c hoat dong chinh trong quy trinh nay bao gom:
- Bao cao va phé duyét
- Déi soat tai chinh
- Thanh loc hé théng
5.3. Co ché diéu chinh va quan tri rii ro
Dé ké hoach khong bi bé tic khi gip bién dong thi trudong, doanh
nghiép xay dung kich ban tmg ph6 cu thé cho cac tinh hudng:
- Xu ly Iéch lac muyc ti€u
- Quan tri rui ro hé théng:
+ Duy tri mang luéi kénh vé tinh day ddc dé phan tan rui ro
+ Dam bao 100% thiét bi PC va hé¢ théng Proxy Nhat Ban van hanh
6n dinh dé khong vi pham chinh sach ctia nén tang.
KET LUAN
- Thyc trang: Giai doan 2021 - 2025 ghi nhan doanh thu 4n tuong
nhung thiéu ké hoach kinh doanh chi tiét, dan dén rii ro 16n va su
phu thudc thy déng vao chinh sach nén tang.
- Muc tiéu then chét nim 2026:
+ Téi vu nguén luc: Ddn luc khai thac thi truong Nhat Ban dé tan
dung toc do tang truong va kha ning sinh 151 vuot troi.
+ Chii dong tai chinh: Phat trién thém cic ngach kiém tién méi dé
giam 1¢ thudc vao thuit toan, hudng toi su phat trién bén viing.
+ Gia tri cbt 15i: Két hop tinh nhit quan trong muc tiéu va sy linh
hoat trong hanh dong dé gitp 2LTEAM dat c6t mdc tai chinh va xéac
1ap vi thé khac biét trong nganh MMO.



