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Tém tit: Dé an “Kiém soat rii ro tin dung trong cho vay tiéu dung tai Ngan hang Nong nghiép va
Phat trién néng thon Viét Nam — Chi nhanh Nam Da Ning” tip trung nghién ciru thye trang va dé xuét
giai phap hoan thién hoat dong kiém soat rii ro tin dung trong cho vay tiéu dung tai chi nhanh giai
doan 2023-2025. Trén co sd hé théng héa ly ludn v& i ro tin dung, kiém soat rui ro tin dung va dic
diém cho vay tiéu ding, d& an phan tich cac bién phap kiém soat gdbm: né tranh, ngin ngtra, giam

thiéu, chuyén giao va da dang hoa rii ro.

K&t quéa nghién ctru cho thdy cho vay tiéu dung tai Agribank Chi nhanh Nam Da Néng ting truong on
dinh, quy md du ng va ) lugng khéach hing déu ting trong giai doan nghién ciru. Chit lugng tin dung
co chuyén bién tich cuc khi ng nhém 1 duy tri ty trong cao, ng nhom 2 giam, ty 1¢ ng xdu duoc kiém
soat & mirc thz"'lp, cong tac trich 1dp dw phong va xir 1y rai ro duge thyc hién theo quy dinh. Cac bién
phép nhu sang loc khach hang, kiém tra CIC, thim dinh ngudn tra ng, quan ly tai san bao dam va giam

sit sau vay da phat huy hiéu qua nhat dinh.

Tuy nhién, dé an ciing chi ra mdt s& han ché. Cong tac kiém soat ddu vao van con phu thude vao chat
lrong thong tin khach hang cung cap va kinh nghiém cua cén bg tin dung, Gidm sat sau gidi ngén chua
that su chi dong, dic bict dbi voi khoan vay ¢ déu hiéu chuyén nhom. Viée quan ly tai san bao dam
con phu thude vao chét lugng dinh gia, tai dinh gia va kha nang xir Iy tai san trong thue té. Ngoai ra,
cong tac quan trj danh muc cho vay tiéu ding chua lugng hoa siu theo nhém khach hang, myc dich
vay, dia ban, ky han va hinh thirc bao dam; dit liéu tir CIC. IPCAS va lich sir tra n chua dugce khai
théc diy di thanh cong cu canh béo som.

x

V& ¥ nghia khoa hoc, d& an gdp phdn 1am 16 ndi dung kiém sodt rui ro tin dung trong cho vay tiéu
ding theo toan bd vong doi khoin vay, tr trude khi cho vay, trong giai ngén, sau giai ngan dén x ly
khoan vay ¢6 vin dé. Vé y nghia thuc tién, d& an cung cap co so dé Agribank Chi nhanh Nam Da
Nang hoan thién quy trinh sang loc, thAm dinh, giam sat sau vay, quan ly tai san bao dam va quan trj

danh muc theo nhém rui ro.

Trén co s6 céc han ché da xac dinh, dé an dé xuat nam nhom giai phap: hoan thién quy trinh ticp nhén,
sang loc, tham dinh va x¢p hang tin dung ndi bo; hoan thi¢n gidm sat sau giai ngin, kiém tra st dung

vén va canh bao sém: chuan héa dinh gia, tai dinh gid tai san bao dam va xir Iy khoan vay c6 vén dé;



co cau lai va quan tri danh muc cho vay tiéu dung theo nhoém rii ro; ndng cao ning lyc khai thac dit

liéu, cng nghé va phdi hop ndi bo.

Tir khéa: kiém soat rii ro tin dung; cho vay tiéu ding; Agribank Chi nhanh Nam Pa Ning; ng

nhom 2; ng xau; tai san bio dam; canh bao sém; quan tri danh muc tin dung.
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Abstract: This master's project, entitled “Credit Risk Control in Consumer Lending at the Vietnam
Bank for Agriculture and Rural Development (Agribank) — South Da Nang Branch,” focuses on
analyzing the current situation and proposing solutions to improve credit risk control in consumer
lending activities at the branch during the period 2023-2025. Based on a systematic review of
theoretical foundations related to credit risk, credit risk control, and the characteristics of consumer
lending, the study examines the main risk control measures currently applied, including risk
avoidance, risk prevention, risk mitigation, risk transfer, and risk diversification.

The research findings indicate that consumer lending at Agribank South Da Nang Branch experienced
stable growth during the study period. Both the outstanding loan balance and the number of consumer
loan customers increased steadily. Credit quality also showed positive improvements, reflected in the
high proportion of Group 1 loans, the decline in Group 2 loans, and the maintenance of a relatively
low non-performing loan (NPL) ratio. In addition, loan loss provisioning and risk treatment activities
were carried out in accordance with regulatory requirements. Risk control measures such as customer
screening, credit information checking through the Credit Information Center (CIC), repayment
capacity assessment, collateral management, and post-disbursement monitoring have contributed
positively to maintaining the quality of the consumer loan portfolio.

However, the study also identifies several limitations. Credit risk control at the input stage still
depends significantly on the quality of customer-provided information and the experience of credit
officers. Post-disbursement monitoring has not been fully proactive, particularly for loans showing
early signs of deterioration. The effectiveness of collateral management is still influenced by the
quality of collateral valuation, revaluation, and the practical ability to liquidate assets when necessary.
Furthermore, consumer loan portfolio management has not yet been deeply quantified by customer
groups, loan purposes, geographical areas, loan terms, and collateral types. Data from CIC, IPCAS,
and repayment histories have not been fully utilized as an effective early warning system.

From a scientific perspective, the project contributes to clarifying the concept and content of credit
risk control in consumer lending throughout the entire loan life cycle, including pre-lending,
disbursement, post-disbursement monitoring, and the management of problem loans. From a practical
perspective, the study provides a useful framework for Agribank South Da Nang Branch to improve
customer screening, credit appraisal, post-disbursement supervision, collateral management, and risk-
based portfolio management.

Based on the identified limitations, the project proposes five major groups of solutions: improving the
process of customer reception, screening, appraisal, and internal credit rating; strengthening post-
disbursement monitoring, loan utilization inspection, and early warning mechanisms; standardizing
collateral valuation, revaluation, and problem loan management; restructuring and managing the
consumer lending portfolio based on risk groups; and enhancing the use of data, technology, and
internal coordination in credit risk control.

Key words: Credit risk control; Consumer lending; Agribank South Da Nang Branch; Group 2
loans; Non-performing loans (NPLs); Collateral; Early warning system; Credit portfolio
management.



