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Abstract: This master's project, entitled “Credit Risk Control in Consumer Lending at the Vietnam 

Bank for Agriculture and Rural Development (Agribank) – South Da Nang Branch,” focuses on 

analyzing the current situation and proposing solutions to improve credit risk control in consumer 

lending activities at the branch during the period 2023–2025. Based on a systematic review of 

theoretical foundations related to credit risk, credit risk control, and the characteristics of consumer 

lending, the study examines the main risk control measures currently applied, including risk 

avoidance, risk prevention, risk mitigation, risk transfer, and risk diversification. 

The research findings indicate that consumer lending at Agribank South Da Nang Branch experienced 

stable growth during the study period. Both the outstanding loan balance and the number of consumer 

loan customers increased steadily. Credit quality also showed positive improvements, reflected in the 

high proportion of Group 1 loans, the decline in Group 2 loans, and the maintenance of a relatively 

low non-performing loan (NPL) ratio. In addition, loan loss provisioning and risk treatment activities 

were carried out in accordance with regulatory requirements. Risk control measures such as customer 

screening, credit information checking through the Credit Information Center (CIC), repayment 

capacity assessment, collateral management, and post-disbursement monitoring have contributed 

positively to maintaining the quality of the consumer loan portfolio. 

However, the study also identifies several limitations. Credit risk control at the input stage still 

depends significantly on the quality of customer-provided information and the experience of credit 

officers. Post-disbursement monitoring has not been fully proactive, particularly for loans showing 

early signs of deterioration. The effectiveness of collateral management is still influenced by the 

quality of collateral valuation, revaluation, and the practical ability to liquidate assets when necessary. 

Furthermore, consumer loan portfolio management has not yet been deeply quantified by customer 

groups, loan purposes, geographical areas, loan terms, and collateral types. Data from CIC, IPCAS, 

and repayment histories have not been fully utilized as an effective early warning system. 

From a scientific perspective, the project contributes to clarifying the concept and content of credit 

risk control in consumer lending throughout the entire loan life cycle, including pre-lending, 

disbursement, post-disbursement monitoring, and the management of problem loans. From a practical 

perspective, the study provides a useful framework for Agribank South Da Nang Branch to improve 

customer screening, credit appraisal, post-disbursement supervision, collateral management, and risk-

based portfolio management. 

Based on the identified limitations, the project proposes five major groups of solutions: improving the 

process of customer reception, screening, appraisal, and internal credit rating; strengthening post-

disbursement monitoring, loan utilization inspection, and early warning mechanisms; standardizing 

collateral valuation, revaluation, and problem loan management; restructuring and managing the 

consumer lending portfolio based on risk groups; and enhancing the use of data, technology, and 

internal coordination in credit risk control. 
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