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1
MO DAU
1. Tinh cép thiét ciia dé tai

Trong ciu trac hoat dong cia cac ngan hang
thwong mai, tin dung khong chi 1a nghiép vu cot 13i
mang lai nguon thu nhap chinh ma con 1a linh vyc nhay
cam, ludn song hanh vai nhitng bién s6 rii ro tiém tang.
Khi quy moé tin dung ngdy cang md rong, xac suat phat
sinh cac khoan ng quéa han va no x4u ciing gia ting
tuong ung, dic biét trong truong hop bén vay khong
dam bao dugc nang luc tai chinh hodc y thirc tuan thu
nghia vu tra ng. Do do6, viéc thiét 1ap va van hanh mot
hé thong kiém soat raii ro tin dung (RRTD) thuc quyén
da tré thanh yéu cau séng con dé duy tri sy 6n dinh va
an toan cho toan hé théng ngan hang.

Nhitng nim gan day, dudi sy diéu hanh linh hoat
ctia chinh sach tién té, dong von tin dung tai Viét Nam
d3 c6 su luan chuyén manh m& nham hd tro phuc hoi va
tang truong kinh té. Theo s6 liéu tir Ngan hang Nha
nudce, tinh dén nim 2025, téng du no toan nén kinh té
dat khoang 18,4 triéu ty dong, ting truong gan 18% so

vo1 ndm trudc d6. Trong buc tranh chung nay, phan
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khuc cho vay tiéu dung (CVTD) dang trdi diy manh mé
nhd nhu ciu ning cao chit luong cude séng ciia nguoi
dan va su thim nhap sau rong ctia cac cong ty tai chinh,
cac nén tang Fintech. Tuy nhién, mic du chiém trén
20% tong du ng nén kinh té, quy mé tin dung tiéu ding
tai Viét Nam van chi twong duong khoang 10% GDP,
cho thdy du dia phat trién con rat 16n nhung ciing di
kém véi ap luc quan tri rai ro khong 16. Pic thu cia
CVTD la nguén tra ng phu thudc hoan toan vao thu
nhap c4 nhan bién dong va ty 1é cac khoan vay tin chap
khong co tai san bao dam rat cao, khién mang nay ludn
tiém an nguy co ton that 16n néu thiéu di co ché kiém
soat hi¢u qua.

Tai Agribank Chi nhadnh Pai Loc, hoat dong tin
dung giai doan 2023-2025 ghi nhan sy bt pha dang ké
vé quy md véi tong du no nim 2025 dat 1.738,83 ty
ddéng. Riéng mang CVTD dat 260,83 ty dong, ting
truong hon 19% chi trong vong mdt nam, phan 4nh nhu
cau vbn phuc vu doi séng cia ngudi dan dia phuong
dang tang cao. Tuy nhién, song hanh véi su gia tang du

no 13 nhitng tin hiéu canh bao vé chat luong tin dung:
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no xau trong CVTD c6 xu hudng tang nhe va dac biét
la rai ro tir cdc khoan vay khoéng co6 tai san bao dam
ludn tryc chd phat sinh. Trong bdi canh thu nhap cua
khach hang tai dia phwong chu yéu 1a khu vuc nong
thon, chiu anh huéng nang né bai thién tai va cac bién
dong kinh té vi mo, viéc chi chil trong ting truong du
ng ma lo 1a cong tac kiém soat s& truc tiép lam suy
giam chat luong tai san ctia chi nhanh.

Xuat phét tir nhitng doi hoi cap bach cua thuc
tién quan tri, viéc nghién ctru va thyc hién dé tai:
“Kiém soat rii ro tin dung trong cho vay tiéu diung
tai Ngan hang Nong nghiép va Phat trién Nong thon
Viét Nam Chi nhanh Pai L§c, Quing Nam” mang y
nghia thiét thuc.

2. Muc tiéu nghién ciru
2.1. Muc tiéu tong quit

Phan tich nham lam rd thuc trang cong tac kiém
soat rui ro tin dung trong hoat dong cho vay tiéu dung
tai Agribank Chi nhanh Pai Loc, trén co s& d6 dé xuét
cac dinh huéng va giai phap phu hgp nhim nang cao

hiéu qua ki€ém soat rui ro tin dung tai chi nhanh.



2.2. Muc tiéu cu thé

Lam rd tinh hinh trién khai va két qua kiém soat
rui ro tin dung trong cho vay tiéu dung tai Agribank Chi
nhanh Pai Loc, Quang Nam trong giai doan 2023—
2025.

Xéc dinh nhitng han ché con ton tai va nguyén
nhan trong cong tac kiém soat rui ro tin dung.

Dé xuét cac giai phap nham hoan thién va nang
cao hiéu qua kiém soat rui ro tin dung tai chi nhanh
trong thot gian toi.

3. Pdi twong va pham vi nghién ciru
3.1. Poi twgng nghién ciru

Dé tai tap trung nghién ctru thyc trang cong tac
kiém soat rui ro tin dung trong hoat dong cho vay tiéu
dung tai Agribank Chi nhanh Pai Ldc, Quang Nam.

3.2. Pham vi nghién curu

Vé néi dung:

Nghién ciru cac van dé lién quan dén cong tac
kiém soat rui ro tin dung trong cho vay tiéu dung tai

ngan hang thuong mai, dong thoi xem xét vai tro cua
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hoat dong nay trong quan tri rii ro tin dung va dé xuét
giai phap nang cao hiéu qua kiém soat.

Ve khéng gian:

Nghién ctru dugc thuyc hi¢n tai Agribank Chi
nhanh Pai Loc, Quang Nam.

Vé thoi gian:

Cac ngi dung nghién ciru tap trung trong giai doan
2023-2025.
4. Phwong phap nghién ciru

bé phuc vu muc tiéu nghién ctru, dé tai su dung
cac phuong phap chu yéu sau:

Phwong phap thu thap dit liéu:

Dit liéu duogc téng hop tir cac bao cdo hoat dong
kinh doanh, b4do cdo hoat dong tin dung va céc tai li¢u
ndi bo lién quan dén cho vay tiéu ding tai Agribank
Chi nhanh DPai Loc trong giai doan 2023-2025.

Phwong phap so sanh:

Str dung dé ddi chiéu céc chi tiéu nhu du no cho
vay tiéu dung, ng qua han va no xiu giita cic nim
nham nhan dién xu hudng bién dong trong giai doan

nghién curu.
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Phwong phdp phan tich va tong hop:

Dua trén cac dir liéu da thu thap, tién hanh phan
tich nham 1am rd thyc trang kiém soét rui ro tin dung
trong cho vay tiéu dung tai chi nhanh, dong thoi tong
hop két qua dé 1am co so dé& xuét cac giai phap phu
hop.

5. B6 cuc ciia dé an

Ngoai phan md dau va két luan, dé 4n gom ba
chuong:

Chuwong 1: Co s6 1y ludn vé kiém so4t rui ro tin
dung trong cho vay ti€u dung

Chuwong 2: Thyc trang kiém soét rui ro tin dung
trong cho vay tiéu dung tai Agribank Chi nhanh Dai Ldc.

Chuwong 3: Giai phap hoan thién kiém soat rui

ro tin dung trong cho vay ti€u dung tai chi nhanh.
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CHUONG 1: CO SO LY LUAN VE KIEM SOAT
RUI RO TiN DUNG TRONG CHO VAY TIEU
DUNG TAI NGAN HANG THUONG MAI
1.1. TONG QUAN VE CHO VAY TIEU DUNG TAI

NGAN HANG THUONG MAI
1.1.1. Khai niém cho vay tiéu dung
Cho vay tiéu ding 1 hinh thirc ngan hang hodc t6

chtic tin dung cap tin dung cho khach hang ca nhan
nham dap mg cac nhu cau chi tidu va phuc vu doi song
nhu mua sdm, hoc tap, y té, stra chita nha ...
1.1.2. Pic diém cho vay tiéu ding

Cho vay tiéu dung c6 mdt s6 dic diém ndi bat
nhu sau:

- Péi twong vay chii yéu 1a khach hang c4 nhan

- Quy m6 mdi khoan vay thuong khong 16n

- Thoi han vay da dang tu ngén han dén dai han

- Ngudn tra ng phu thude chu yéu vao thu nhap

ca nhan
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1.2. KIEM SOAT RUI RO TiN DUNG TAI NGAN
HANG THUONG MAI
1.2.1. Riii ro tin dung va sw cin thiét ciia kiém soat

Rui ro tin dung 12 mdt trong nhiing loai rai ro
quan trong nhat trong hoat dong ngan hang va c6 anh
huong 16n dén hiéu qua kinh doanh ciing nhu sy on
dinh tai chinh ctia ngan hang.
1.2.2. Ban chit ciia kiém sodt riii ro tin dung

Kiém soat rdii ro tin dung 13 qua trinh ngan hang
ap dung cac bién phap va quy trinh quan Iy nhim nhan
dién, theo ddi va han ché rui ro phat sinh trong hoat
dong cap tin dung. Cong tac nay duoc thuc hién xuyén
sudt tir trudc, trong va sau khi cho vay nham kip thoi
phat hién cac yéu t6 anh huong dén kha ning tra no cta
khach hang dé c6 bién phap xir Iy phu hop.
1.2.3. Pic diém kiém sodt riii ro tin dung

Kiém soat rui ro tin dung trong cho vay tiéu
dung c6 nhitng dic diém riéng do d6i tuong vay chu
yéu 1a khach hang c4 nhan va ho gia dinh. Cac khoan
vay thudng cé gia tri nhé nhung sé lugng khach hang

16m, nhu cau vay von da dang va ngudn tra ng chu yéu
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phu thudc vio thu nhap ca nhan. Vi vay, ngan hang can
chu trong danh gia kha ning tai chinh, mirc d6 6n dinh
thu nhap va lich st tin dung cua khach hang nham han
ché rui ro phat sinh.
1.2.4. Nhitng noi dung co bdn trong hoat dong kiém
sodt rui ro tin dung

a. Né tranh rui ro:

b. Ngan ngira rui ro:

c. Gidm thiéu rii ro:

d. Chuyén giao riii ro :

e. Pa dang hoa danh muc cho vay :
1.3. TIEU CHI PANH GIA KET QUA KIEM SOAT
RUI RO TiN DUNG
1.3.1. Co céu dw ng theo kha ning thu hoi
1.3.2. Ty 1¢ ng xiu cho vay tiéu diing.
1.3.3. Ty Ié trich lap dw phong rui ro tin dung

1.3.4. Ty I¢ xoa ng rong
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CHUONG 2: THU'C TRANG HOAT PONG KIEM
SOAT RUI RO TiN DUNG TRONG CHO VAY
TIEU DUNG TAI NGAN HANG NONG NGHIEP
VA PHAT TRIEN NONG THON VIET NAM - CHI
NHANH PAI LOC, QUANG NAM
2.1. BOI CANH CHO VAY TIEU DUNG TAI
AGRIBANK - CHI NHANH PAI LQC, QUANG

NAM

Agribank - Chi nhanh Pai Loc hoat dong trén dia
ban 5 x4 mdi sau khi sap xép don vi hanh chinh tai
huyén Pai Ldc, tinh Quang Nam. Khu vuc nay c6 vi tri
thuén lgi khi giap ranh thanh phé Pa Nang, tao diéu kién
cho phat trién kinh té va gia ting nhu cau vay vbn cia
nguoi dan, dac bi¢t 1a nhu cau vay phuc vu doi séng va
tiéu dung. Piéu nay gitp chi nhanh mé rong hoat dong
tin dung nhung dong thoi ciing dit ra yéu cau ting
cuong kiém soat rui ro tin dung nhim dam bao hoat
dong cho vay an toan va hi¢u qua. Tuy nhién, hoat dong
cho vay tiéu dung van chiu anh hudng béi nhiéu yéu t6
nhu bién dong kinh té, lam phat, thién tai va sy canh

tranh ngay cang l6n tir cac cong ty tai chinh va Fintech.
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2.2. HOAT PONG KIEM SOAT RUI RO TIN
DUNG TRONG CHO VAY TIEU DUNG TAI
NGAN HANG NONG NGHIEP VA PHAT TRIEN
NONG THON VIET NAM - CHI NHANH DAI
LOC, QUANG NAM
2.2.1. Muc tiéu kiém sodt rii ro tin dung trong cho
vay tiéu dung tai Agribank - Chi nhanh Dai Lic,
Quang Nam giai doan 2023-2025

Trong giai doan 2023-2025, Agribank - Chi
nhanh Pai Loc dinh hudng phat trién cho vay tiéu dung
theo nguyén tic “ting truong di doi voi kiém soat rii
ro”, vira m¢ rong du ng vira dam bao chat lugng tin
dung va an toan von. Chi nhanh tap trung lua chon
khach hang c6 thu nhap on dinh, lich sir tin dung tdt,
dong thoi da dang hoa ddi twong khach hang va muc
dich vay vén nham phan tan rii ro tin dung.
2.2.2. Tinh hinh cho vay tiéu dung tai Agribank - Chi
nhanh Dai Loc, Qudang Nam giai doan 2023-2025

Bang 2.1. Tinh hinh du no cho vay tiéu dung tai
Agribank - Chi nhanh Dai Loc giai doan 2023-2025
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2.2.3. Cdc biép phdp kiém sodt riii ro tin dung trong
cho vay tiéu dung tai Agribank - Chi nhanh Dai Lic,
Qudng Nam

a. Né tranh rui ro
Bang 2.2. Thang xép hang tin dung khdch hang cd nhén

tai Agribank

b. Ngan ngua rui ro ;

c. Giam thiéu rii ro:

Bang 2.3. Co cdu du no cho vay tiéu ding theo hinh
thire bao dam va ky han tai Agribank - Chi nhanh Pai
Loc giai doan 2023-2025

d. Chuyén giao riii ro

e. Pa dang hoa danh muc rui ro
2.3. KET QUA KIEM SOAT RUI RO TiN DUNG
TRONG CHO VAY TIEU DUNG TAI NGAN
HANG NONG NGHIEP VA PHAT TRIEN NONG
THON VIET NAM - CHI NHANH PAI LOC,
QUANG NAM
2.3.1. Co ciu dw ng theo khd néing thu hoi trong cho

vay tiéu dung
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Bang 2.4. Bién dong co cau nhém ng CVTD tai

Agribank Pai Loc, Quang Nam 2023-2025

2.3.2. Vé ty I¢ ng xdu trong cho vay tiéu ding
Bdng 2.5. Ty 1é no xdu tin dung cho vay tiéu ding ciia
Agribank Pai Loc
2.3.3. Vé 1y Ié trich ldp dw phong trong cho vay tiéu
dung
Bang 2.6. Trich lap du phong rui ro tai Agribank Dai
Loc, Quang Nam

2.3.4. Vé ty 1é x6a ng rong
2.4. DPANH GIA CHUNG VE KIEM SOAT RUI RO
TIN DUNG TRONG CHO VAY TIEU DUNG TAI
NGAN HANG NONG NGHIEP VA PHAT TRIEN
NONG THON VIET NAM - CHI NHANH PAI
LOC, QUANG NAM
2.4.1. Nhitng két qud dat dwoc
2.4.2. Nhitng han ché va nguyén nhin

a. Han ché

b. Nguyén nhan:

Nguyén nhdan chu quan:

Nguyén nhan khach quan:
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CHUONG 3: GIAI PHAP HOAN THIEN HOAT
PONG KIEM SOAT RUI RO TiN DUNG TRONG
CHO VAY TIEU DUNG TAI NGAN HANG NONG
NGHIEP VA PHAT TRIEN NONG THON VIET
NAM - CHI NHANH PAI LOC, QUANG NAM
3.1. CAN CU DE XUAT GIAI PHAP
3.1.1. Pinh hwéng phdt trién cho vay tiéu diung tai
Agribank - Chi nhanh Dai Loc, Quang Nam giai doan
2026-2030
3.1.2. Pinh hwéng va muc tiéu kiém sodt riii ro tin
dung trong cho vay tiéu dung tai Agribank - Chi
nhanh Dai Loc, Qudang Nam
3.2. GIAI PHAP HOAN THIEN HOAT PONG
KIEM SOAT RUI RO TiN DUNG TRONG CHO
VAY TIEU DUNG TAI NGAN HANG NONG
NGHIEP VA PHAT TRIEN NONG THON VIET
NAM - CHI NHANH PAI LOC, QUANG NAM
3.2.1. Hoan thién quy trinh tiép nhan, sing loc hé so
vay tiéu ding ngay tir khdu dau vao

- Muc tiéu giai phap:

- Can cur dé xuat/co so thuc tién:
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- Noi dung giai phap:

- Hiéu qua du kién:

- Piéu kién t6 chire gidi phdp:
3.2.2. Chudn héa céng tic thim dinh va xép hang tin
dung khach hang vay tiéu dung

- Muc tiéu giai phap:

- Can cir dé xudt/co sé thuc tién:

- Noi dung giai phap:

- Hiéu qua du kién:

- Piéu kién t6 chire gidi phdp:
3.2.3. Ting cwong kiém tra, gidm sdt sau cho vay va
cdnh bao sém ng nhom 2

- Muc tiéu giai phap:

- Can cir dé xudt/co sé thuc tién:

- Noi dung giai phap:

- Hiéu qua du kién:

- Piéu kién t6 chire gidi phdp:
3.2.4. Nang cao hiéu qua qudn ly tai san bao dam va
xi Iy no cé vin dé

- Muc tiéu giai phap:

- Can cur dé xuat/co so thuc tién:
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- Noi dung giai phap:

- Hiéu qua du kién:

- Piéu kién t6 chire gidi phdp:
3.2.5. Mé réng bdao hiém ABIC nhim hé tro giim
thiéu riii ro tin dung

- Muc tiéu giai phap:

- Can cir dé xudt/co sé thuc tién:

- Noi dung giai phap:

- Hiéu qua du kién:

- Piéu kién t6 chire gidi phdp:
3.2.6. Nang cao ndang lwc chuyén mon va wng dung
cong nghé trong qudn ly riii ro tin dung

- Muc tiéu giai phap:

- Can cir dé xudt/co sé thuc tién:

- Noi dung giai phap:

- Hiéu qua du kién:

- Piéu kién t6 chire gidi phdp:
3.3. KHUYEN NGHI VOI AGRIBANK
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3.3.1. Hd tro nang cao chit lwong ngudn nhan luc
tin dung tai chi nhanh

3.3.2. H6 tro ing dung cong nghé trong quan ly va
canh bao rui ro tin dung

3.3.3. Hoan thién co ché quan Iy va kiém soat ddi véi
cho vay tiéu dung

3.3.4. Tang cuong phdi hop giira Agribank va ABIC

trong hé trg xir 1y rii ro tin dung
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KET LUAN

Trong nhitng nim gan day, hoat dong cho vay
tiéu dung tai Agribank Chi nhanh Dai Loc co sy tang
truong twong doi on dinh, gdp phan dap Gng nhu cau
von phuc vu doi séng, san xuat kinh doanh va tiéu dung
cua nguoi dan trén dia ban. Song song véi viéc mé rong
du no, chi nhanh van duy tri duoc chit luong tin dung
tuong d6i tot khi ty 1€ no x4u duogc kiém soat ¢ muirc
thap va phan 16n cac khoan vay thuéc nhém no du tiéu
chuan.

Tuy nhién, qua qua trinh nghién ctru thuc té cho
thiy cong tac kiém soat rui ro tin dung trong cho vay
tiéu dung tai chi nhanh van con mot s6 han ché nhat
dinh. S6 luong khach hang vay vén ngay cang ting
trong khi sb luong can bd tin dung con han ché di tao
ap luc 16n trong cong tac tham dinh, kiém tra sau cho
vay va quan 1y no. Bén canh d6, mét sb khach hang c6
thu nhap chwa 6n dinh, phat sinh du n¢ tai nhidu t6
chtrc tin dung hoac cham tra trong qué trinh vay von
cling lam gia tang nguy co phat sinh ng qué han va ng

xau tai chi nhanh.
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Trén co s¢ phan tich thuc trang hoat dong kiém
soat rui ro tin dung tai Agribank Chi nhanh Pai Loc
giai doan 2023-2025, d¢ an da dé xuat cac giai phap
nhim nang cao hiéu qua kiém soat rui ro tin dung trong
cho vay tiéu dung. Céc gidi phap tap trung vao viéc
hoan thién cong tac tiép nhan va sang loc hd so vay von
ngay tir dau, chuan héa cong tac tham dinh va danh gia
kha ning tra no ciia khach hang, ting cuong kiém tra va
giam sat sau cho vay, nang cao hi¢u quéa quan ly tai san
bdo dam va xur ly ng co van dé, mo rong bao hiém
ABIC nham hd trg giam thiéu rui ro tin dung, dong thoi
nang cao nang lyc chuyén mon va tng dung cong ngh¢
trong quan 1y khach hang vay von.

Ngoai ra, dé 4n ciing dua ra mot sé khuyén nghi
d6i v6i Agribank cap trén nham hd trg chi nhanh nang
cao hiéu qua quan tri rai ro tin dung thong qua viéc
tang cuong dao tao nhan su, hd tro ung dung cong
nghé, hoan thién co ché quan 1y cho vay tiéu dung va
phdi hop t6t hon véi ABIC trong cong tac xir Iy rui ro

tin dung.
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Trong thoi gian toi, dé hoat dong cho vay tiéu
dung phat trién an toan va bén virng, Agribank Chi
nhanh Pai Loc can tiép tuc nang cao chat lugng kiém
soat rui ro tin dung, ting cuong quan 1y khoan vay sau
gidi ngan va chu dong ing dung cong nghé trong cong
tac quan 1y khach hang. Pong thoi, chi nhanh ciing can
thyc hién nghiém céc quy dinh ciia Ngan hang Nha
nuéc va Agribank nham dam bao hoat dong tin dung
phat trién on dinh, an toan va hiéu qua trong diéu kién

canh tranh ngay cang cao hién nay.





