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MO PAU

1. Su cén thiét phai xay dung dé an

Trong bdi canh hoi nhap va phat trién manh mé hién nay, cung
v6i tac dong siu rong ciia Cach mang cong nghiép 4.0, nén kinh té
Viét Nam dang c6 nhiéu chuyén bién quan trong. Qua trinh ndy mé ra
co hoi 16n vé hop tac, thu hit dau tu, tao thém viée 1am, nhung ciing
ddng thoi dit ra yéu cau cip bach vé ning cao chat luong ngudn nhan
luc dé dap tng toc do thay ddi cua thi truong.

Ngu@)n nhan luc tir 1au da duoc coi la yéu td then chdt cho su
phat trién kinh té noi chung va su thanh céng ctia mdi doanh nghiép
nodi riéng. Pdc biét, trong linh vuc thuong mai dién tr — noi sy thay
d6i dién ra nhanh chong ca vé cong nghé 1dn hanh vi tiéu dung — nhan
su khong chi can kién thirc chuyén mén vimg vang ma con phai co
kha ning thich g, d6i mai va hoc hoi lién tuc. Diéu nay khién cong
tac dao tao va phat trién nhan luc tré thanh mot nhiém vu séng con
thay vi chi 1a hoat dong bo tro.

Déi v6i Cong ty TNHH GreenE Media — doanh nghiép hoat
dong trong linh vyuc ban hang trén nén tang TikTok Shop, ngudn nhan
lwe ban hang dong vai tro trong tim trong viée van hanh va phat trién.
Ho 1a lyc luong truc tiép tao ra doanh thu, tiép xuc voi khach hang,
van hanh quy trinh va gép phan xay dung hinh anh céng ty. Tuy nhién,
thuce té cho théy cong tac dao tao va phat trién nhan luc tai cac doanh
nghiép thuong mai dién tir, trong d6 c6 GreenE Media, van ton tai
nhiéu han ché: noi dung dao tao chua duoc chuén hoa, chua phan loai
rd rang theo tirng nhom ddi tugng; phuong phap dao tao con truyén
théng, thiéu tinh thuc hanh; va chua c6 su grfm két chat ché gitra dao

tao v&i chién luge phat trién ngudn nhan luc.



Néu khong dugc chu trong cai thién, nhimg han ché nay co thé
lam gidm hi¢u qua lam viéc cua nhan vién, kéo dai thoi gian hoa nhap
ctia ngudi méi, han ché kha ning thich tmg vai thay d6i, va anh huéng
truc tiép dén két qua kinh doanh ctia cong ty. Nguoc lai, mQt hé théng
ddo tao duoc thiét ké bai ban, khoa hoc va phu hop s& gitip nang cao
chat luong doi ngii nhan sy, gia ting ning lyc canh tranh, déng thoi
tao ra gia tri bén viing cho doanh nghiép.

Tir nhitng co sé trén, t6i quyét dinh chon dé tai “Hoan thién
cong tac dao tao ngudn nhan luc ban hang tai Cong ty TNHH GreenE
Media”.

2. Muc tiéu ciia dé an

Lam r0 nhitng co s¢ 1y Iuan co ban vé dao tao nguén nhan luc,
ddng thoi phan tich va danh gia thuc trang cong tac dao tao ngudn
nhan luyc ban hang tai Cong ty TNHH GreenE Media, tir d6 dé xuit
céc giai phap nham hoan thién hoat dong nay.

Thu thap, tong hop va phén tich s6 liéu dé danh gia hiéu qua
dao tao ngudn nhan Iyc ban hang tai Cong ty TNHH GreenE Media.

Xac dinh nguyén nhan cua nhitng han ché, van dé cdt 13i trong
cong tac dao tao, tir d6 xay dung cac giai phap kha thi, c¢6 tinh ing
dung cao, ph hop véi thuc tién hoat dong ciia doanh nghiép.

3. Doi twong va pham vi nghién ctru clia dé 4n

Déi tugng nghién ctru: Cong tac dio tao ngudn nhan luc

Pham vi nghién ctu: Tai Cong ty TNHH GreenE Media

4. Phwong phap nghién ctru

Phuong phép thong ké: Thu thap va xt 1y s6 liéu dinh lugng vé
nhan vién (sd luong, co ciu, trinh do, gi6i tinh, do tudi...) 1am co s&

phan tich.



Phuong phap phén tich: Chia tach van d& 16n thanh cac phan
nho dé 1am rd ban cht, xac dinh nguyén nhan va tac dong.

Phuong phap tong hop: Két hop két qua ting phan dé khai quat,
nhan thic day du ddi tuong nghién ctru va dua ra danh gia toan dién.

5. Két cAu dé tai

Chuong 1: Co s6 1y thuyét

Chwong 2: Phan tich thyc trang phat trién ngudn nhan lyc ban
hang tai Cong ty TNHH GreenE Media

Chuong 3: Giai phap hoan thién dao tao ngudn nhan luc ban
hang tai Cong ty TNHH GreenE Media

CHUONG I. CO SO LY THUYET

1.1. Khai niém, vai trd ciia dao tao ngudn nhan lyc

Trong nén kinh té tri thtrc, dAu tu vao con nguoi, dic biét 1a
thong qua gido duc va dao tao, dugc xem 1a yéu t6 chién lugc quyét
dinh chit lugng ngudn nhan Iyc. Pao tao 14 qua trinh t6 chirc nham
trang bi cho ngudi lao dong kién thirc, k¥ ning va thai 6 can thiét dé
thuc hién cong viéc hiéu qua, c6 thé thuc hién dudi nhiéu hinh thirc
(mdi, bd sung, nang cao; chinh quy, khong chinh quy, tip trung hoic
tai chd).

Muc tiéu cua dao tao:

e V6i to chirc: nang cao nang suét, cai thién chat lugng cong
viéc, giam chi phi giam sét, ting tinh on dinh, (mg dung tién by cong
nghé va duy tri loi thé canh tranh.

e V6i ca nhan: phat trién nghé nghiép, hinh thanh tac phong
chuyén nghiép, ting kha ning thich tmg, va gin b6 voi doanh nghiép.

Ngudn nhén luc duge danh gia qua sé luong (quy mé, thoi gian
lao dong) va chét luong (suc khoe, trinh d§ chuyén mon, k¥ nang, thai
do).



1.2. Cac phuwong phap dao tao phat trién

Pao tao trong cong viéc: dién ra truc tiép tai noi lam viéc, hoc
vién hoc théng qua thuc hanh dudi huéng dan ciia nhan vién c6 kinh
nghiém. Uu diém 1a tiét kiém chi phi, d& ndm k¥ nang thuc té; han ché
1a thiéu hé thong 1y thuyét va c6 nguy co hoc thao tac chua chuan. Cac
phuong phap phd bién:

e Chi dan cong viéc (Job instruction): huéng dan timg budc,
quan sat — thyc hanh

e Hoc nghé (Apprenticeship): két hop Iy thuyét va thuc hanh dai
han

e Kém cip, ¢d van (Coaching & Mentoring): phat trién k¥ ning
hién tai, chuén bj vi tri cao hon.

e Luan chuyén, thuyén chuyén cong viéc (Job rotation/transfer):
tich lily kinh nghiém da dang, nang cao hiéu biét tong thé.

Pao tao ngoai cong viéc: hoc vién tach khoi cong viec thuong
nhat, tap trung vao chuong trinh huén luyén. Uu diém 1a tap trung cao,
d& cap nhat kién thirc; han ché kho ap dung ngay vao thuc té. Cac hinh
thue:

e L6p hoc gan doanh nghiép, cir di hoc chinh quy, bai giang/hoi
thao/hdi nghi.

e Dao tao tir xa/E-learning, bai tap xir 1y tinh hudng, mé phong
hanh vi.

Két luan: mdi phuong phap c6 wu — nhuge diém riéng; doanh
nghiép can lua chon hodc két hop linh hoat dya trén muc ti€u, dic

diém nhéan sy va ngudn luc dé€ toi uwu hiéu qua dao tao.



1.3. Quy trinh dao tao ngudn nhén lyc

XAC PINH NHU CAU PAO TAO

J

LAP KE HOACH PAO TAO

]

AY

TO CHUC TRIEN KHAI PAO TAO

]

A

PANH GIA HIEU QUA PAO TAO

Hinh 1.1. Quy trinh ddo tao nguon nhan luc

1.3.1. X4c dinh nhu cu dao tao

Day 1a budc dinh hudng, quyét dinh hiéu qua chwong trinh. Nhu
cau dugc phan tich trén ba khia canh:

Ca nhan: dua trén hd so, két qua cong viéc dé nhan dién thiéu
hut kién thirc, k¥ ning, thai do.

T6 chire: dua trén muc tiéu chién lugc, nang suét, chat lugng,
ty 16 nghi viéc, nang luc tai chinh va co s¢ vét chat.

Cong viéc: dua trén ban mo ta, tiéu chuén nang lyc va yéu clu
két qua dé xac dinh dbi tuong, ndi dung va thoi lugng dao tao.

1.3.2. Lap ké hoach dao tao

Ké hoach can cin ctr vao: muc tiéu san xuat — kinh doanh, muc
tiéu dao tao, ndi dung can trang bi, s6 lugng hoc vién, kinh phi, giang
vién, thoi gian — dia diém va co s vat chat. Mot ban ké hoach déy du

gdm: 1y do, muyc tiéu, quy md, phwong phap, danh sach hoc vién, kinh



phi. K& hoach phai c6 tinh linh hoat dé thich (mg véi thay ddi thuc
tién.

1.3.3. Té chirc thie hién ké hoach dao tao

Viéc trién khai ké hoach dao tao do bd phan nhan sy chi tri,
phéi hop vai cac phong ban lién quan. Céc cong viée chinh gom:

e Phén cong 16 trach nhiém cho ting c4 nhan, bo phan dé tranh
chdng chéo.

o Lap danh sach hoc vién theo tiéu chi lya chon, c6 phuong an
du phong dé han ché rui ro.

o T4 chirc 16p hoc: lya chon thoi gian, dia diém, moi giang vién;
ban hanh vin ban nhu céng vian moi giang vién, quyét dinh ctr can b
di hoc dé dam bao tinh minh bach.

o Giam sat, theo ddi: kiém tra si s0, tién do hoc tap, chét luong
giang day va ky luat 16p hoc; kip thoi diéu chinh khi c6 phat sinh.

Nho su phéi hop chat ché, hoat dong dao tao duoc trién khai
dung ké hoach, chuyén nghiép va mang lai gia tri thyc tién cho t6 chic.

1.3.4. Panh gia két qua cac 16p dao tao va chwong trinh dao
tao

Pugc thuc hién qua phan hdi cia giang vién, quan 1y 16p va hoc
vién. Tiéu chi danh gia gdm:

e Ning suat, chat lugng va hiéu qua cong viéc.

o Kha nang ddm nhan nhi€ém vu méi, sang kién cai tién.

e Tac dong dén két qua kinh doanh, thu nhap.

e Thay dbi thai do, hanh vi.

e ROI (thoi gian thu hdi chi phi dao tao).

Danh gia khong chi dimg 6 kién thurc tiép thu ma con phan anh

tac dong lau dai dén hi¢u qua lao dong va sy phat trién cuia to chuc.



CHUONG 2. PHAN TiCH THUC TRANG PAO TAO
NGUON NHAN LUC BAN HANG TAI CONG TY TNHH
GREENE MEDIA

2.1. Tong quan vé Coéng ty TNHH GreenE Media

Gidi thiéu chung vé Céong ty TNHH GreenE Media

e Tén doanh nghiép: CONG TY TNHH GREEN E MEDIA

e Ngudi dai dién: Tran Anh Tién

¢ Dia chi: Puong s6 518 duong 29/3, Phuong Hoa Xuan, Quén
Cam Lg, Thanh ph6 Pa Néng, Viét Nam.

o Ma s thué: 042237048

o Ngay hoat dong: 05/06/2024

Tam nhin va sir ménh

e Tam nhin: GREENE MEDIA huéng dén tré thanh cong ty
thuong mai dién tr hang dau tai Viét Nam trong viéc phat trién va kinh
doanh san phdm trén nén tang TikTok.

e St mé¢nh: Xay dyng moi truong lam viée chuyén nghiép va
sang tao, nudi dudng doi ngil ¢6 tu duy toan cau, lam chu cong nghé
va san sang hoi nhap.

Mo hinh kinh doanh

e Ap dung dropshipping hién dai c6 ton kho tai M.

e Uu diém: giao hang nhanh (3—-5 ngiy), ting trai nghiém
khach.

e Rili ro: ton kho cao.

e Trong tdm: marketing, xr [y don hang, cham s6c khach hang.

San pham kinh doanh

GOm 4 nhom chinh — dd decor, dung cu nha bép, thoi trang, thé
thao.



So do bg may to chire

—

Hinh 2.1. So d6 té chirc Cong ty TNHH GreenE Media
(Ngudn: Phong Nhan sur)

o Phong Kinh doanh: nong cbt, nghién ctru thi truong, nhap kho,
ban hang, marketing.

e Content Studio: san xuét video TikTok, phdi hop marketing.

e Tai chinh — K& toan: phan tich lgi nhuan, kiém soét chi phi.

e Nhan sy: tuyén dung, ddo tao va phat trién nhan lyc.

Két qua hoat dong kinh doanh cia Céng ty TNHH GreenE
Media



- - - Chenh léch 202372022 Chénh lech 20242023

Chi tiéu Nim 2022 Nim 2023 Nim 2024 sitin | Ty Sofin | Tylé
1. Doash thu bén hing va cung edp dich vy 32.319.805.734 34.915.995.000 35.932.668.750 | 2.596.189.266 803 L016673.750 291
2. Céc khodn giam trix doanh thu 0 0 0 0 0.00 0] 000
3. Doanh thu thudn vé bén hang va cung cdp dich vy 32.319.805.734 34.915.995.000 35.932.668.750 | 2.596.189.266 803 | L016.673.750 [ 291

4. Gid von hang ban 24.631.223 980 17.269.838.483 26.969.338.952 | 2.638.614.503 10.71 [ (300.499.530)]  (1.10)

5. Lot nhudn #6p tir ban hang va cung cép dich vu 7.688.581.754 7.646.156.518 8.963.329.798 (42.425.237) 0,55 1.317.173.280| 1723
6. Doanh thu hogt dong tai chinh 0 0 0 0 0.00 0 000
7. Chi phi tai chinh 0 0 0 0 0,00 0 0,00
Trong dé: Chi phi ldi vay 0 0 0 0 0,00 0] 000
$. Chi phi quan [j kinh doanh 4.381.967.898 4.534.451.736 5.722.008.480 | 152.483.838 348 1.187.556.750 [ 2619
|9. Loi shuin thudn tir hoat déng kinh doanh 3.306.613.856 3.111.704.782 3241321312 | (194.909.075) (5.89))  129.616.530 417
10. Thu nhgp khae 0 0.00 0] 000
11. Chi phi khae 0 0.00 0] 000
1. Loi nhugn khac - - - 0 0,00 0 0.00
13. Tng lo nhun k& toin true thoé 30661385 | 311170478 | ouseos) el 19si6s0]  4n
14, Chi phi thué TNDN 661.322.771 22.340.956 648.264.262 | (38.98L.813) (5.89) 25923306 | 417
13. Lot nhugn sau thué thu nhap doanh nghiép 2.645.291.085 2.489.363.825 2.593.057.049 |  (155.927.260) (5.89) 103.693.224 417

Hinh 2.2. Két qua hoat dong kinh doanh ciia Cong ty giai
doan 2022-2024

Doanh thu 2024 dat 35.933 ty dong (+2,91%), ting truéng cham

lai.

Gia von dugc kiém soat tdt (—1,12%), gitp loi nhuén gop ting

+17,23%.

Chi phi ban hang & quan ly ting manh (+27,36%) do mo rong

quy mo.

Loi nhuan sau thué van duong, nhung thap hon 11% so véi

2022.

Nhéan dinh

GreenE Media van duy tri lgi nhuan, nhung ting truéng doanh

thu c6 ddu hiéu cham lai va chi phi ban hang — quan 1y ting cao. Dé

dam bao phat trién bén viing, cong ty can:

e Tiép tuc dau tu vao chat luong san pham va cai tién ndi dung

quéang cio.

e Téi vu chi phi van hanh, déac biét trong logistics va cac chién

dich marketing.
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o Can bang gilra m& rong quy mo va kiém soat hi¢u qua chi phi

dé duy tri loi nhuan 6n dinh.

2.2. Tinh hinh lao dong va sir dung lao dong tai Cong ty

2.2.1. Co ciu lao dong ciia cong ty

Chi tiéu Nam So sanh
2022 2023 2024 202212023 202312024
Téng sé nhan sir |S4 lwong (ngudi)| Ty trong (%) |SA Iwong (ngudi)| Ty trong (%) | S6 lwgng (ngudi)| T trong (%) +- % +- %
Téng nhén st 15 100 35 100 63 100 +20 23333 +28 180
1. Theo gidi tinh
Nam 9 60 23 65,71 35 55,56 +14 25556 +12 152,17
N 6 40 12 3429 28 44 44 +6 200,00 +16 23333
2. Tinh 4 hoc van
Dai hoc 15 100 34 97,14 60 9524 +19 22667 +26 176,47
Cao dang 0 0 1 286 3 476 +1 2 300,00
3. Phong ban
Tai chinh - ké toan 1| 6,666666667 2 5711 4 6,35 +1 200,00 +2 200,00
Kinh doanh 13| 86,66666667 28 80,00 50 7937 +15 21538 +22 178,57
Nhén sy 1| 6666666667 2 5711 2 37 + 200,00 +0 100,00
$Sdng tao ndi dung 0 0 3 857 7 1nn +3 +4 23333

Hinh 2.3. Co cdu nguon nhan lwc cia Cong ty TNHH GreenE

Media trong giai doan 2022-2024

® Quy md: tang tir 15 1&€n 63 nguoi, giai doan 2022-2023 ting
233,3%, 2023-2024 ting 180%, thé hién mé rong nhanh rdi 6n dinh.
e Gi6i tinh: nam giam tir 60% (2022) xudng, nit ting 1én 44,4%

(2024), dac biét 6 mang ban hang va sang tao ndi dung.

tot.

e Trinh do: trén 95% cé béng dai hoc, wu tién nhan luc nén tang

Phan bo phong ban:

¢ Kinh doanh: 79,4% (luc lugng nong cdt).

e Sang tao ndi dung: ting tr 0 — 7 nguoi, tap trung video
TikTok.

e Tai chinh — K& toan: 1 — 4 ngudi, kiém soét chi phi/rui ro.

e Hanh chinh — Nhéan sy: 2 nguoi, bd may tinh gon.
Tudi: chi yéu dudi 30 tudi, nhom 25-29 chiém 55,6%; <25 tudi

tang manh; >40 tudi khong con.
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Y nghia chién luoc:

e Loi thé: do6i ngii tré, nang dong, am hiéu mang xa hoi, dé thich
ung xu huéng mai.

e Thach thirc: thiéu kinh nghiém thyc chién, dé bién dong; can
tap trung dao tao k¥ nang xir Iy tinh hudng, xay dung 16 trinh phat trién
va co ché giit chan nhan tai.

2.2.2. Thue trang cong tiac dao tao cia Cong ty TNHH
GreenE Media

Maic du Cong ty TNHH GreenE Media da nhan thiuc duoc tam
quan trong cua cong tac dao tao va trién khai mot s hoat dong nham
nang cao nang luc ban hang, nhung thyc t& van con nhiéu han ché.
Trudce hét, viée xac dinh nhu ciu dao tao con mang tinh dinh ky (75%),
thiéu linh hoat theo yéu cau cong viéc (13%) va nhu cau thyc té cua
nhan vién (12%), khién qua trinh dao tao chwa kip thoi voi bién dong
thi truong. Thur hai, ndi dung va phuong phap dao tao con chung
chung, thién vé 1y thuyét, thiéu tinh hudng thuc chién, chu yéu dya
vao dao tao trong cong viéc nén hiéu qua chuyén giao kién thirc chua
déng déu. Thir ba, doi ngll phu trach dao tao con mong, chua co
chuyén trach dé xay dung chuong trinh va 16 trinh hoc tap, 1am giam
kha niang mé rong trong bdi canh nhan sy ting nhanh. Cudi cting, cong
tac danh gia két qua dao tao cht yéu dya vao cam quan va chimg chi,
chua c6 hé théng chi s dinh lugng, dan dén viéc do luong hi€u qua
va ROI chua thyuc chét.

2.3. Quy trinh dao tao

2.3.1. X4ac dinh nhu ciu dao tao ddi ngii ban hang ciia Cong
ty TNHH GreenE Media

Pé xac dinh nhu ciu dao tao chinh xac, Cong ty TNHH GreenE

Media dya trén cac can cu chu yéu:
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Pinh hudng dao tao hang nam: chi trong dao tao nhan vién moi
va nang cao niang luc toan doi ngil gin véi muyc tiéu chién lugc.

Ké hoach hoat dong kinh doanh: yéu cau nhan sy vimg chuyén
mon, thich ting linh hoat v&i md hinh TikTok Shop tai thi truong M¥.

Két qua danh gia cong viéc: dwa vao KPIs dé nhan dién 16 hong
k¥ ning va xac dinh nhu cau bd sung.

Dé nghi tir cac phong ban: phan anh tryc tiép nhing ky ning
con thiéu (vi du: dam phan, phén tich khach hang).

Dé nghi tir ngudi lao dong: dic biét 1a doi ngil tré c6 nhu cau

phat trién ban than cao, tao ddng luc noi tai cho dao tao.

Déi trong dao tao 2022 2023 2024
Quaén Iy 1 3 5
Nhén vién kinh doanh 12 25 45
Nhan vién sang tao ndi dung 0 3 T
Nhan vién van phong va
nhén vién khac 2 4 6
Tong 15 35 63

Hinh 2.4. Nhu cdu vé dao tao nguon nhéan e ciia cong ty
(Pon vi tinh: Nguoi)

Giai doan 2023-2024, s6 luong nhan sy can dao tao tang nhanh
tai GreenE Media, nhung viéc xac dinh nhu cAu con han ché. Cong ty
cha yéu dua vao ké hoach dinh ky (75%), it quan tdm nhu cau thuc té
ctia nhan vién va yéu cau cong viéc. Thiéu khung ning luc, phan loai
d6i tugng, cap nhat kip chinh sach TikTok Shop va it sy tham gia cua
phong ban/nan vién, dan dén nhu ciu dao tao mang tinh chii quan,
chua sat thuc té, lam giam hiéu qua trién khai.

2.3.2. Ké hoach dao tao ngudn nhan lwc ban hang cia cong
ty TNHH GreenE Media

2.3.2.1. X4c dinh muc tiéu dao tao
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Muc tiéu con chung chung, thiéu chi s6 do luong cu thé (ty 1&

chét don, hoan don, thoi gian 1am quen...). Chua gin véi chién luoc

dai han (mo rong thi phan, toi wu chi phi, phat trién doi ngii ké can).

Diéu ndy gy kho khin khi danh gid hiéu qua.

tro.

2.3.2.2. Xac dinh ddi twong dao tao

Dao tao trién khai nhung con bat cip:

e Thiéu khung nang lyc chuén, dao tao déng loat, hi¢u qua thz"ip.
e Bo st quan 1y trung gian, thiéu 16p ké can.

e Chua dua trén KPI ca nhan.

e Pham vi hep, chu yéu ban hang, chua gén két cac bod phan hd

e Thiéu ca nhan hoa theo giai doan nghé nghiép.

2.3.2.3. Dy tinh kinh phi dao tao

e Chua c6 ngan sach riéng, dé bj cit giam.

e Thiéu phan b chi tiét theo hang muc, dbi tuong, loai hinh.
e Chura gén chi phi véi loi ich ky vong, khé chirmg minh ROL.

e Giang vién ngi bo thiéu dong lyc do khong cé ché do thu

lao/khen thuéng.

2.3.2.4. Lwa chon thoi gian va dia diém dao tao

e Lich dao tao tring gi van hanh hodc cudi tudn, giy ap luc

cho nhan vién.

hoat.

e Dia diém han ché trong phong hop, it e-learning, thiéu linh

e Chua khao sat nhu cau, thiéu co ché khuyén khich khi hoc

ngoai gio.

2.3.2.5. Phwong phap dao tao
e Kém cip thiéu chuan hoa, chua c6 mentoring chinh thirc.

o [t ing dung LMS, e-learning.
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e Thiéu thuc hanh (case study, role-play, md phong).

e Chua 4ap dung blended learning, thiéu phan loai theo nhom
nhan su.

Cong tac dao tao tai GreenE Media thiéu tinh hé théng, cong
nghé va sy linh hoat, chua dap ting yéu cau phat trién nhanh cua
thuong mai dién tur trén TikTok Shop.

2.3.3. To chirc trién khai ciac chuwong trinh dao tao

Mic du da trién khai nhiéu hinh thirc dao tao (dinh hudng nhan
vién moi, dao tao trong cong viéc, hoi thao ndi bd, cur di hoc bén
ngoai), nhung thyc tién cho thdy cong tic dio tao tai GreenE Media
con ton tai nhiéu bét cép:

Pao tao dinh huéng nhan vién méi

e S6 16p it, phu thudc ké hoach tuyén dung, dan dén nhiéu nhan
vién phai cho téi 2 thang mai dugc tham gia.

e Thiéu tinh kip thoi khién nhan vién khé nam rd gié tri c6t 16
va giam hang thi hoc tap.

DPao tao trong cong viéc

e Chua c6 co ché gi6i thiéu nguoi huéng dan chinh thirc, nhan
vién méi chi yéu tu hoc hodc hoi ddng nghiép.

e Hoat dong kém cap thiéu hé théng, phu thudc vao su chi dong
cta nhan vién va quy thoi gian cua quén ly.

Hoi thao/dao tao ndi bd

® Noi dung dao tao con hep, thién vé k¥ nang co ban, chua bao
quat day da nhu ciu.

o Giang vién chu yéu 1a quan 1y kiém nhi€m, chua duoc dao tao
su pham, dan dén hiéu qua truyén dat han ché.

Dbao tao bén ngoai

e Chi phi cao, 4nh huong ngén sach dao tao.
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e Noi dung con chung chung, thiéu tinh dic thu nganh.

e Chi m6t s6 it nhan vién duoc tham gia, tinh lan toa thap va d&
gay gian doan cong viéc.

Str dung nhén lyc sau dao tao

e Muc d6 ung dung kién thtrc chua cao: chi 51% van dung tdt,
45% ap dung dwoc mot phan, 4% gan nhu khong ap dung.

e Nhiéu nhén vién coi dao tao 1 hoat dong go ép, thiéu gin két
voi loi ich thuc tién.

Danh gia va quan ly dao tao

e Cach danh gia con hinh thire, chit yéu dua vao chiig chi hodc
kiém tra 1y thuyét.

e Thiéu do ludng hiéu qua thuc té (KPI, doanh sb, ty 18 chdt
don, CSAT..).

e Chua tmg dung cong nghé (LMS, e-learning) dé quan 1y, theo
ddi tién do va hiéu qua.

Tinh chién luoc con han ché

e Dao tao ngfm han, chua c6 ké hoach dai han theo quy hoac

e Phong Nhéan sy kiém nhiém trién khai, chwa c6 bd phan
chuyén trach.

e Thiéu co ché gin két qua dao tao v6i khen thuong, KPI hodc
10 trinh thang tién, khién dong luc hoc tép thép.

Cong tac dao tao tai GreenE Media con mang tinh roi rac, thiéu
hé théng va chua gz“in véi hiéu qua cong viée, doi hoi can cai thién theo
huéng bai ban, chuyén nghiép va co tinh chién lugc dai han.

2.4. Han ché va nguyén nhén

Phan tich thyc trang tai GreenE Media cho théy dao tao da mang

lai két qua nhét dinh, nang cao kién thirc va k¥ ning cho nhan vién,
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dac biét doi ngii ban hang. Tuy nhién, van con nhiéu han chg, khién

hiéu qua dao tao chua dép tng dugc nhu cu phat trién cia cong ty

hién nay.

Bdng 2-1. Bang danh gia phan tich thuc trang cong tac dao tao
tai Cong ty TNHH GreenE Media

Han che

Nguyén nhan

H¢ qua

Hoach dinh va ké
hoach dao tao chua
bai ban. Cac
chuong trinh t&
chuc khi phat sinh
nhu cau, thiéu ké
hoach dai han va
chi tiét cho ting vi
tri.

Cong ty tap trung ngudn
luc cho marketing va vén
hanh, coi dao tao la chi
phi hon 13 dau tu. Chua c6
chién luoc L&D rd rang.

Pao tao roi rac,
nhan vién moi
hoa nhdp cham,
ndi dung khong
gin v6i muc tidu
chién luwgc nhan
Su.

Phuong phép va
ndi dung dao tao
con han ché. Chu
yéu 1a kém cip va
tap huin néi bo,

B phan nhan su kiém
nhiém, thiéu chuyén moén
sdu vé L&D. Khéng co
khung chuong trinh
chuén.

Nhan vién thiéu
ky nang xu ly
tinh hudng thuc
té, kho thich ung
v6i bién dong

thiéu case study, chinh sach
role-play, TikTok Shop.
simulation,

mentoring,

coaching.

Doéi ngii gidng vién
va nguon luc dao

Giang vién da so kiém
nhiém, chua duoc dao tao

Chat lugng dao
tao khong dong

tuong dao  tao.

ning luc chuin cho ting

tao mong. 60% | vé su pham. Chua c6 bd | déu, khé méo
nhan vién danh gia | phan L&D chuyén trach. | rong khi quy mo
giang vién  ¢o nhén sy ting
chuyén mén tdt, nhanh, din dén
11% phan éanh qua tai.

giang vién thiéu

phuong phap.

Chua phan loai dbi | Chua x4y dung khung | N6i dung khong

phu hop: nguoi




17

Chuong trinh ap
dung chung cho
nhan vién moi,
nhan vién c6 kinh
nghiém va quan ly.

nhom ddi twong; thiéu 16
trinh dao tao theo vi tri.

moi  kho  theo
kip, nguodi cii
khong dugc nang
cao, quan ly

thiéu k¥ ning
lanh dao.

Danh gia hiéu qua
dao tao con hinh
thicc. Cha  yéu
khao sat hai long
va chiing chi, chua
c6 theo ddi ung
dung sau 30-90
ngay.

Thiéu hé thong quan 1y
hoc tap (LMS) va bd chi
sO KPI cho dao tao.

Khong do luong
duoc ROI dao
tao, thiéu co so
cai tién chuong
trinh, kho thuyét
phuc lanh dao
dau tu.

Ngan sach va co
ché khuyén khich
chua ro rang. Kinh
phi dao tao khong
tach riéng, dé bi cat
giam; chwa gan két
qua  hoc  voi
KPI/thing tién.

Ngan sach uu tién cho
marketing/fulfillment.
Chua c6 chinh sach
khuyén khich hoc tap.

Nhan vién it
dong lyc tham
gia, chuong trinh
thiéu tinh bén
virng, kho gilr
chan nhén tai.

Ap luc tir b6i canh
hoat dong. Chinh
sach TikTok Shop
thay ddi lién tuc;
lam viéc 1&ch mui
gid M¥; nhan su
tang nhanh tur 15
(2022) lén 63
(2024).

Yéu t6 khach quan ngoai
tam kiém soat: bién dong
chinh sach, diac thu gio
lam, toc do ting trudng.

Chuong  trinh
dao tao nhanh
chéng 16i thoi,
kho bd tri thoi
gian dao tao, nhu
cau vuot xa kha
nang dap tng.
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CHUONG III: GIAI PHAP HOAN THIEN PAO TAO
NGUON NHAN LUC BAN HANG TAI CONG TY TNHH
GREENE MEDIA

3.1. Nguyén tic va dinh huéng xay dung giai phap dao tao
ngudn nhan luc ban hang tai Cong ty TNHH GreenE Media

Trong giai doan 2022-2024, GreenE Media tang nhén sy tu 15
1én 63 ngudi (gap hon 4 lan), nhung dao tao chua theo kip. Khao sat
2024 cho thay: chi 60% nhan vién danh gi4 giang vién c6 chuyén mon
t6t, 11% phan anh thiéu k¥ niang sw pham, c6 truong hop chd 2 thang
moi duge dao tao dinh hudng, va cong ty chua ap dung chi s6 ROL,
CSAT, moi ding ¢ khao sat hai long.

Trong bbi canh TikTok Shop thay ddi chinh sach thuong xuyén
va nhén vién lam viéc theo mii gio My, dao tao can tuén tha 5 nguyén
tac:

e Gan voi chién lugc: Hudng truc tiép toi tang truong doanh
thu, gidm rui ro van hanh (vi du: ty I¢ hoan don 12—15% cao hon chuan
nganh 8-10%).

e Hé théng & phan loai dbi tuong: Chia rd nhém nhén vién mai
(onboarding 2 tudn), nhan vién c6 kinh nghiém (phan tich dit liéu, t5i
uu quang cao), va quan 1y (lanh dao, mentoring).

e Dau tu chién luge: Ngan sach dao tao can tach riéng, tham
chiéu chuan ATD (2-3% doanh thu hoic 5% quy luong).

e Da dang phuong phap & cong nghé: Két hop kém cip, role-
play, case study, e-learning, LMS dé tang linh hoat.

e Linh hoat & thich ing (agile learning): Cap nhat theo chu ky
ngin (hang quy) thay vi ¢6 dinh ca nam.

3.2. Cac giai phap cu thé nhim hoan thi¢n cong tic dao tao

doi ngii ban hang
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3.2.1. Hoan thi¢n cong tic hoach dinh va ké hoach dao tao
theo khung ning lyc va 19 trinh phat trién nhan sy

GreenE Media hién chua c6 ké hoach dao tao dai han, dan dén
ddo tao roi rac, cham tré; nhan vién méi c6 khi phai chd dén 2 thang
dé duoc dinh hudéng. Tang nhén sy nhanh (15 — 63 nguoi, 2022—
2024) cang lam vén dé noi bat.

Giai phap khic phuc:

o Xay dung khung nang lyc: phan dinh nang lyc cho nhan vién
mai, nhan vién c6 kinh nghiém va quan ly.

e Thiét 1ap ké hoach dao tao theo nam/quy: c6 16 trinh cu thé
cho tirng nhém (onboarding, nang cao k¥ nang, dao tao quan ly, cap
nhét chinh sach).

e Dam bao co ché linh hoat (agile learning): cip nhat nhanh
chuwong trinh sau mdi thay ddi chinh sach, vi du t6 chirc workshop
trong vong 2 tudn.

Bang 3-1. Lg trinh dao tao chi tiét cho dgi ngii ban hang tai
GreenE Media (Dy kién nam 2026)

Thoi | Poi | Noidung | Phwong | Nguoi Chi
gian | tuwgng dao tao phap phu tiéu/KPI
trach mong dgi
Than | Nhan | Onboardin | Pao tao HR + 100%
gl vién g: Van hoa | tap trung | Quanly | nhén vién
(Tud | méi cong ty, co | +e- mai hoan
n1- chu t6 learning thanh
2) chuc, quy trong 2
trinh van tuan;
hanh co CSAT >
ban 85%
Than | Nhan | Chinh séch | Case Giang > 80% dat
gl vién TikTok study + viénndi | bai kiém
(Tud | moi Shop (san | workshop | b (kho
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n 3- phém, van, tra cudi
4) quang cao, marketin | khoa
van hanh) g)
Than | Nhan | Ky nang Role-play | Truong Ty 1& chot
g2 vién ban hang + bd phén | donca
méi+ | cobanva | mentorin nhan tang
co nang cao g > 5% sau
kinh (livestream 1 thang
nghi€¢ |, upselling)
m
Than | Nhan | Pao tao bo | Kém cap | Leader Time-to-
g3 vién sung: xir ly | tai chd truc tiép | proficienc
moi don hang, | (OJT) y<l1
cham soc thang
khach hang
co ban
Than | Nhan | Phéan tich Simulatio | Phong 70% nhan
g4 vién di liéu ban | n+ e- Marketin | vién
co hang learning | g+ Data | thanh
kinh (TikTok Analyst thao
nghi¢ | Analytics, dashboard
m dashboard ; CSAT >
ndi bd) 85%
Than | Nhan | Toiuu Worksho | Chuyén | >70%
g5 vién quang cao | p+case | giabén chién dich
co TikTok study ngoai dat ROI >
kinh (A/B 120%
nghi¢ | testing,
m bidding,
audience)
Than | Tatca | Cap nhat Training | Chuyén >90%
g6 nhan | chinhsach | online+ | giakhach | nhan vién
vién TikTok Q&A moi cap nhat
Shop Q2 dang quy

trinh
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Than | Quan | Ky nang Coaching | Ban 100%
g7 |y lanh dao & | + Giam dbc | quan ly
quan ly workshop | + chuyén | hoan
hiéu suit gia HRM | thanh
khoa;
80% doi
nhom dat
KPI sau 3
thang
Thén | Quan | Mentoring | Training | HR/L&D | 100%
g8 ly + & of trainer quan ly
nhan | coaching: (ToT) ap dung
vién kém cap mentoring
giau nhén vién ; glam
kinh moi time-to-
nghié proficienc
m y NV moi
>20%
Thén | Nhan | Xuly Role-play | Giang Ty 1€
g9 vién khiéu nai + viénndi | hoan don
co nang cao, simulatio | bd giam tu
kinh quan tririi | n 12-15%
nghi¢ | ro hoan xudng <
m don 10%
Than | Tatca | Workshop | Chia sé Top >80%
g 10 | nhan | chiasé kinh seller ngi | nhan vién
vién Best nghiém + | bd ap dung >
Practices panel 1 best
ban hang thao luan practice
Than | Nhan | Ky nang E- Marketin | Téang 10%
gll |vién quan ly learning | g+ Sales | ty 1€
médi+ | khach hang | + Leader khach
co lau dai mentorin hang quay
kinh (CRM, g lai
nghi¢ | upselling)
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Théan | Tatca | Tongkét, | Paotao | HR + CSAT
g 12 | nhan cap nhat tap trung | Ban dao tao >
vién | chinhsach | +khao | Giam doc | 85%;
TikTok sat hai 70% NV
Shop Q4, long ap dung
danh gia kién thirc
dao tao sau 30
ngay

Y nghia thyc tién:

Viéc xay dung ké hoach dao tao bai ban theo khung ning luc va
10 trinh 12 thang s& giup:

e Rut ngan thoi gian hoa nhap cho nhan vién moi.

e Tang hi€u qua lam viéc ctia nhan vién cii thong qua k¥ nang
phan tich va tbi wu.

e Trang bi ning luc lanh dao cho cip quan 1y trung gian.

e Gitip cong ty chu dong thich tmg voi sy thay doi lién tuc cua
TikTok Shop, thay vi chay theo thu dong.

3.2.2. Phén loai ddi twong dao tao theo nhém dé nang cao
hiéu qua

Thuec té tai GreenE Media cho théy viéc ap dung dao tao d@)ng
loat cho toan bd nhan vién ban hang da boc 16 nhidu han ché. Cu thé,
42% nhan vién c6 kinh nghiém cho rang ndi dung qua co ban, khong
mang lai gié tri gia ting; 36% nhan vién maoi lai nhan xét chuong trinh
qué kho theo kip do thiéu nén tang ban dau. Trong khi d6, cdp quéan 1y
chua dugc dao tao vé k¥ nang lanh dao va quan ly hiéu suit, dan dén
thiéu “cau ndi” giita lanh dao cap cao va nhan vién. Hé qua 13 lang phi
ngudn luc va giam hiéu qua dao tao.

Do @6, viéc phan loai dbi tuong dao tao la can thiét dé dam bao

nguyén tic “ding nguoi — dung ndi dung — dung thoi diém”. Cong ty
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can thiét ké chuong trinh riéng cho timg nhém: nhan vién méi (kién
thirc nén tang, ky ning co ban), nhan vién c6 kinh nghiém (kj ning
nang cao, phan tich dir liéu, t6i ru quing céo) va cap quan ly (lanh
dao, mentoring, quan tri hi¢u suét).

3.2.3. Poi méi phwong phap dao tao bing viéc ap dung mo
hinh hoc tip hién dai va cong nghé sb

GreenE Media ap dung blended learning két hop hoc truc tiép
va tryc tuyén dé phu hop véi nhan vién tré, dic biét 1a ca dém:

e Hoc tryuc tiép: rén k¥ nang quan trong nhu chdt don, xir 1y
khiéu nai.

e Hoc truc tuyén (e-learning, LMS): kién thtrc nén tang vé chinh
sach san, quy trinh kho van qua video ngén, hoc linh hoat.

Phuong phap dao tao:

e Case study: phan tich tinh hudng ban hang thanh coéng/that
bai.

e Role-play: mo phong giao tiép, thuong luong véi khach hang
kho tinh.

e Simulation: luyén tip cac su ¢b giao hang, khiéu nai trong moi
trudng gan thuc té.

e E-learning: hoc kién thac nén tang, tién loi va mo rong.

Hé thong LMS gitp theo dbi tién d9, kiém tra va danh gia hiéu
qua, tang tinh chu dong. Phuong phap nay giup nhan vién hoc nhanh,
nhé lau va uing dung hiéu qua vao thyc té, 1a yéu t6 then chét dé duy
tri nang luc canh tranh trong thi truong TMPT xuyén bién gioi.

3.2.4. Ting cwdng ning lwc td chire dao tao ndi bd két hop
véi chuyén gia bén ngoai

Mot han ché 16n ctia GreenE Media 1a d6i ngii giang vién noi

bd thiéu va chua chuan hoa, chu yéu dua vao nhan vién gioi nhung
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chua c6 k¥ ning su pham, din dén hiéu qua dao tao thdp. Thué chuyén
gia bén ngoai tuy c6 kién thirc chuyén sau nhung chi phi cao va it gin
v6i thue tién doanh nghiép.

Giai phap ctia cong ty bao gom:

e Ap dung m6 hinh Train the Trainer (ToT): chon nhéan vién
xudt sic tham gia khéa huén luyén 4 tuan vé phuong phap giang day,
dan dat 16p hoc va thiét ké tai liéu, trd thanh lyc lugng nong cbt cho
dao tao ndi by, dac biét onboarding va cham soc khach hang

e Hop tac chuyén gia bén ngoai cho cac chi dé chuyén sau
(quang cao TikTok nang cao, logistics qudc té, phan tich dir lidu), to
chie 2-3 1an/nam.

e Xay dung thu vién hoc li€u ndi bd (video, quy trinh, case
study) tich hop trén LMS dé tiét kiém chi phi va lan toa tri thirc trong
t6 chirc. ’

Bdng 3-2. M6 hinh két hop dao tao noi bg va chuyén gia bén

ngoai tai GreenE Media

Hinh thirc Noi dung dao Nguwoi phu Tan suat
tao trach trién khai
No6i bd Onboarding, Nhan vién Hang tuan
quy trinh xr ly | xuét sic dugc
don, k¥ nang dao tao ToT
chdm soc khach
hang
Két hop Phan tich tinh Internal Hang thang
hudng thuc té, trainer phdi
t6i uu chién hop chuyén
dich ban hang gia bén ngoai
Chuyén gia Quang cao Chuyén 2-3 lan/nam
bén ngoai TikTok nang gia/giang vién
cao, logistics thué ngoai
qudc té, cap
nhat chinh sach
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Viéc trién khai mé hinh két hop nay s& giup GreenE Media vira
cha dong trong cong tac dao tao thuong xuyén, vira dam bao tiép can
tri thirc cdp nhat tur thi truong. Quan trong hon, day cling la budce di
chién luge nham xay dung mot nén vin hoa chia sé tri thie va hoc tap
lién tuc trong doanh nghi¢p, gidm thiéu su phu thudc va gia tang tinh
bén ving trong dio tao ngudn nhén lyc.

3.2.5. X4y dung hé thong do lwong va danh gia hiéu qua dao
tao bang KPI, CSAT va ROI

Mot han ché 16n trong dao tao tai GreenE Media 1a danh gia
hiéu qua con mang tinh hinh thirc, chu yéu dimng ¢ khao sat hai 1ong
hoc vién ma chua theo ddi tac dong dén két qua cong viéc. Dicu nay
khién khé chimg minh méi lién hé gitra chi phi va loi ich, dan toi nguy
co ngan sach dao tao bi ct giam.

Dé khic phuc, cong ty can thiét 1ap hé thdng danh gia toan dién
v6i céc chi s cu thé:

CSAT: do muc d6 hai long ctia khach hang sau khi nhan vién
duoc dao tao.

Conversion rate: phan anh khad nang Ung dung k¥ nang ban

hang.

Time-to-proficiency: do thoi gian nhan vién méi dat KPI co
ban.

ROI dao tao: so sanh lgi ich tai chinh thu duoc véi chi phi bo
ra.

Céch trién khai c6 thé bét dau be"mg thtr nghiém: chon mdt nhom
nho nhan vién duoc dao tao vé tdi wu quang cdo va chiam soc khach
hang, theo d5i KPI trong 2 thang, sau d6 so sanh v&i nhom dbi ching

chua tham gia.
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Bén canh d6, cong ty van can duy tri khao sat dinh tinh véi thang
Likert 5 mtrc @6 vé sy phu hop, tinh tmg dung, cach truyén dat va mirc
d6 hai long. Su két hop gitra dit liéu dinh luong va phan hoi dinh tinh
s& gilip cong ty cai tién chuwong trinh lién tuc, dong thoi tao cin cir
thuyét phuc dé 13nh dao coi dao tao la mot khoan dau tu chién luoc.

3.2.6. Gan két dao tao véi co ché dai ngd, thing tién va xay
dung vin hoéa hoc tap trong doanh nghiép

Hién tai, ddo tao tai GreenE Media chi mang tinh hd trg, chua
gdn véi thing tién hay dii ngd, khién ty 1é tham gia va ap dung thap.
Dé khic phuc, cong ty can:

e Gin dao tao v6i 10 trinh nghé nghiép: hoan thanh >80%
chuong trinh dé xét thing chirc Senior; >90% va c6 sang kién dé xét
quan ly nhom.

e Lién két voi dai ngo: két qua dao tao tinh vao KPI, thudng tién
mat/voucher, danh hi€u cong khai (“Best Learner of the Month”™) dé
khich 1€ Gen Z.

e Xay dung vin hoa hoc tap lién tuc: to chiic “Sharing Friday”,
bang xép hang trén LMS, mini award cho nhom hoan thanh tét.

Muc tiéu 13 bién dao tao thanh don béy chién luoc, nang cao
nang luc doi ngii va gilt chan nhan tai trong moéi truong thuong mai
dién tr canh tranh.

Bdng 3-3. Lién két két qua dao tao voi thing tién va dai ngé tai
GreenE Media

Két qua dao tao

Co hdi thing tién

Ché d¢ dai ngd

Hoan thanh > 80%
chi tiéu

Ut tién xét 1én
Senior

Thuong 1 thang
luong

Hoan thanh > 90%
va ¢ sang kién ap
dung

Dé bat quan 1y
nhoém

Thuong thém tién
mat, cong KPI cho
team
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Khong hoan thanh | Khong xét thang Yéu ciu dao tao lai,
chi tiéu tién dua vao dién theo
doi

Viéc gin két dio tao voi thang tién, dai ngd va van héa doanh
nghiép s& bién ddo tao tir mot hoat dong bo trg thanh mot phan thiét
yéu trong chién luoc phat trién nhan Iyc. Nho vay, nhan vién GreenE
Media s& c6 dong luc hoc tap khong nging, tir d6 nang cao chét luong
ngudn nhan lyc ban hang, giam thiéu tinh trang nghi viéc va gop phan
duy tri 1oi thé canh tranh bén viing cho cong ty trén thi truong thuong
mai dién tir toan cau.

3.3. Piéu kién thuc hién cac giai phap dao tao

Pé trién khai hiéu qua dao tao, GreenE Media can hoi tu sdu
diéu kién co ban:

e Cam két ctia lanh dao: Phé duyét ngan sach riéng, tham gia
truc tiép mot s6 budi dao tao va theo ddi két qua dé khang dinh vai tro
chién luge cta dao tao.

e Ngudn lyc tai chinh 6n dinh: Trich 2-3% doanh thu hing nim
(=700 triéu — 1 ty ddng) dé bao dam dao tao thudng xuyén, thay vi phu
thudc ngan sach chung.

o Nhéan sy dao tao chuyén trach: Thanh 1dp bd phan L&D, Kkét
hop giang vién ndi by dugc dao tao ToT véi chuyén gia bén ngoai.

e Ha t?mg cong ngh¢: Dau tu hé théng LMS, hd trg hoc tap linh
hoat va theo dbi tién do.

e Co ché danh gia — phan hdi: Po luong dinh ky bing cac chi
s6 CSAT, conversion rate, time-to-proficiency, ROI, két hop khao sat

nhan vién.
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e Van hoa hoc tap: Gén dao tao voi thang tién va dai ngo, td
chire chia sé ndi bg, vinh danh c4 nhan xuét sic dé tao dong luc.

Bén canh d6, cong ty can ap dung quy trinh dao tao khép kin:

e X4c dinh nhu cau tir KPI & chinh sach san

e Thiét ké chuong trinh theo nhom nhén sy

e Trién khai blended learning

e Danh gia két qua bang chi s6 & phan hoi

e Diéu chinh, cai tién cho chu ky sau.

Céch tiép can nay giup GreenE Media vira dap tmg nhu cau

ngan han, vira bao dam phat trién bén ving doi ngii ban hang.

KET LUAN

Trong bét ky doanh nghiép nio, con nguoi ludn 13 yéu t6 trung
tam quyét dinh su phat trién bén viing. Pic biét d6i voi Cong ty TNHH
GreenE Media — mdt doanh nghiép hoat dong trong linh vuc thuong
mai dién tir xuyén bién gi6i day bién dong — doi ngii ban hang khong
chi dong vai trd cau ndi tryc tiép voi khach hang, ma con 1a nhan t6
gilt virng nang lyc canh tranh trén thi truong. Do d6, viéc xay dung va
hoan thién cong tac dao tao doi ngii ban hang c6 ¥ nghia then chét,
vira dap tmg yéu cau phat trién truée mét, vira dam bao tim nhin chién
luoc 1au dai.

Théng qua nghién ctru, dé tai da hé thong hoa co so 1y luan vé
dao tao nguén nhan lyc, phan tich thyc trang cong tac dao tao tai
GreenE Media, chi ra nhiing thanh cong ban dau ciing nhu cdc han ché
va nguyén nhan ton tai. Trén nén tang d6, dé tai da dé xuat hé thong
giai phap nhim hoan thién hoat dong dao tao, bao gdm: ning cao cong
tac hoach dinh va lap ké hoach, ddi mai phuong phap dao tao theo

huéng hién dai va tng dung cong nghé, phat trién doi ngii giang vién
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no6i bo két hop chuyén gia bén ngoai, xiy dung co ché do ludong hiéu
qua bang KPI — CSAT — ROI, gin két dao tao v6i 16 trinh thing tién
va dai ngd, dong thoi bao dam sau diéu kién trién khai vé 1anh dao, tai
chinh, nhan sy, cong ngh¢, danh gia va van hoa hoc tap.

Céc giai phap nay khong chi mang tinh 1y thuyét ma con bam
st thyc tién kinh doanh ctia cong ty va dic thu thi truong TikTok Shop
My, noi ma chinh sach, hanh vi tiéu dung va cong nghé¢ lién tuc thay
ddi. Néu duoc trién khai mot cach déng bd va kién tri, cong tac dao
tao cua GreenE Media s& dan khéc phuc dugc tinh trang manh mun,
hinh thirc, déng thoi tao ra mot hé théng phat trién nang luc bén virng,
gitip cong ty ning cao chat lugng dich vu, t6i uu hiéu suit ban hang
va gia tang sy hai long cta khach hang.

Tom lai, dao tao ngudn nhan luc ban hang khong chi 1a mot
chirc nang quan tri, ma con 1a mot khoan dau tu chién luge quyét dinh
tuong lai phat trién ctia GreenE Media. Vi nhitng dinh huéng va giai
phap di dé xuat, hy vong cong ty sé& timg budc hoan thién cong tac
dao tao, bién tri thirc va k¥ ning ctia d6i ngii ban hang thanh loi thé
canh tranh bén virng trong méi truong kinh doanh toan cau.

Dé tai luan vin kha phuc tap ca vé 1y luan va thyc tién, nhung
do thoi gian dé nghién ctru viét luan vin chua nhiu vi vay luan vin
ctia hoc vién chua thyuc sy hoan chinh va con nhiéu thiéu sot vi thé hoc
vién rat mong nhan duoc cac y kién dong gop cua cac thiy cd gido.

Qua day, 6i ciing xin giri 161 chan thanh cam on t6i cac thay co
giang vién khoa sau dai hoc, cac hoc vién cao hoc khoa 47 va dac biét
1a sy hudng dan tan tinh cua PGS.TS Lé Vian Huy da tao diéu kién

gitp d& hoc vién hoan thanh tdt luan van thac si cia minh.



