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MO PAU
1. Tinh cp thiét ciia dé tai

Trong bbi canh kinh té sb phat trién manh mg, thi
truong thuong mai dién ti Viét Nam dang chung kién tbc
do6 tang trudng an tuong, voi gia tri giao dich (GMV) nim
2024 dat khoang 12,7 ty USD, tang 37,4% so v&i nam
2023 va duy kién vuot 25 ty USD vao nam 2025 (Nielsen,
2024). Sy phat trién nhanh cia thuong mai dién tir va
social commerce, dac bi¢t la TikTok Shop, da lam thay
d6i hanh vi mua sim cua nguoi tiéu dung theo huéng
“shoppertainment” noi giai tri va mua sam dién ra dong
thoi. Nguoi tiéu dung ngay nay khong chi doi hoi su tién
loi, giao hang nhanh, thanh toan linh hoat, ma con tin
tudng vao ndi dung do nguodi dung tao ra (UGC) va danh
gia tir cong dong. Xu hudéng ndy md ra co hoi 16n cho
doanh nghiép tiép can nhom khach hang tré nhu Gen Y,
Gen Z, nhung cling dat ra 4p lyc canh tranh khoc liét,
budc doanh nghiép phai tai cau tric hé théng kénh phan
phéi theo huéng da kénh (Omni-channel), két hop hai hoa
gitta kénh truyén thdng va truc tuyén dé ning cao ning luc

canh tranh va trai nghi¢m khach hang.
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Dbi v6i Cong ty C6 phan Trung Viét Au, hé thong
phan phéi hién van chii yéu dya vao kénh truyén thong
nhu dai Iy ban si, ban 1¢ va chg dia phuong. M6 hinh nay
gitip coéng ty duy tri thi phan 6n dinh tai khu vuc mién
Trung — TAy Nguyén, song dang bdc 16 nhiéu han ché
trong quén tri kénh. Trudc hét, cong tac tuyén chon thanh
vién kénh con mang tinh cam tinh, thiéu tiéu chi danh gia
rd rang vé nang luc tai chinh, uy tin thuong mai, kha ning
phat trién thi truong va cam két hop tac. Viéc thiéu quy
trinh chuén héa dan dén tinh trang chon sai ddi tac, khién
mot sd dai Iy hoat dong kém hi€u qua, tham chi xdy ra

xung dot vé khu vuc kinh doanh hodc chinh sach gia.

Thém vao do, cong tac danh gia thanh vién kénh cta
cong ty van chua duoc thuc hién thuong xuyén va khoa
hoc. Doanh nghiép chi yéu danh gia dua trén doanh s6
ban hang, chua quan tim ding mtc dén cac yéu t6 nhu toc
d6 tang truong, muc d6 hop tac, chat luong dich vu hay
tuan thu chinh sach cong ty. Viéc thiéu hé thong chi tiéu

KPI cu thé va co ché thuong, phat minh bach khién qua
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trinh danh gia thiéu coéng bang, chwa tao duoc dong luc

cho cac thanh vién kénh hoat dong tich cuc.

DPang chll y, mau thun giita cic thanh vién kénh van
xay ra kha pho bién, dic biét 13 gitta dai 1y cdp 1 va cip 2,
do chéng l4n dia ban kinh doanh hodc canh tranh khong
lanh manh vé gia. Cong ty hién chua ¢ co ché giai quyét
xung d6t bai ban, chu yéu xur Iy theo hudng thoa thuan
hodc can thi€p truc tiép, nén hiéu qua chua cao, doi khi
gay mat doan két ndi bo kénh va anh huéng dén hinh anh

thuong hi¢u.

Tu nhiing han ché trén, viéc nghién ctru, danh gia
thuc trang va dé xuat giai phap hoan thién cong tac quan
tri kénh phan phdi tai Cong ty C6 phan Trung Viét Au la
yéu cau cip thiét trong giai doan hién nay. Nghién ctru
khong chi gitip doanh nghiép xdy dung quy trinh tuyén
chon va danh gia thanh vién kénh chuyén nghi¢p, ma con
hudng dén thiét lap co ché giai quyét mau thudn minh
bach va hiéu qua, gop phan ning cao sy gin két giita cac
thanh vién trong hé thong. Cu thé, doanh nghiép can: Xay

dung bg ti€u chi tuyén chon thanh vién kénh dya trén nang
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luc tai chinh, uy tin va tiém ning phat trién thi trudng. Ap
dung hé thong KPI trong danh gia dinh ky dé dam bao tinh
khach quan, minh bach. Xay dung co ché giai quyét mau
thuan kénh rd rang, bao gébm quy trinh tiép nhan, phéan
tich, xir 1y, cing chinh sach khuyén khich hop tac va chia

sé loi ich gifra cac thanh vién.

Tir d6, dé tai khong chi mang ¥ nghia thuc tién trong
viéc giup Trung Viét Au tdi wu hoa hé théng phan phdi,
mo rong thi phan va nang cao ning luc canh tranh trong
thoi ky chuyén doi sd, ma con c¢6 y nghia khoa hoc khi
van dung cac 1y thuyét vé quan tri kénh, marketing va
hanh vi tiéu ding vao thuc té doanh nghiép, gép phan
hoan thién md hinh quan tri kénh phan phdi da kénh
(Omni-channel) phu hop véi bdi canh thuong mai dién tir
hién nay.

2. Muc tiéu nghién cau

Pé an hudng dén viéc xay dung hé théng kénh
phan phéi hién dai, hiéu qua va bén viing, phi hop voi
dinh huéng phét trién cua Cong ty C6 phan Trung Viét Au
trong giai doan 2026-2028, gop phan ning cao ning luc
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canh tranh, t6i wu chi phi van hanh va mo rong do pha thi

truong toan qudc.

K/
o0

Muc tiéu vé doanh thu va kénh ban hang

Tang doanh sé ban hang trung binh 20-25% mdi
nam.

Phan d4u dén nam 2028, doanh thu tr kénh online
(bao gom thuong mai dién tor va mang x& hoi)
chiém it nhat 40% tong doanh thu cua cong ty.

Muc tiéu vé do phu thi trudng

M& rong hé thong phan phéi bang céch phat trién
thém 8-10 dai ly ban I¢ méi mdi niam tai cac tinh
ngoai khu vuc Pa Ning va Tay Nguyén.

Phi1 s6ng dich vu giao hang TMBT trén toan qudc
trong vong hai nam (2026-2027), dam bao kha
nang giao hang nhanh va dung hen cho khach hang
& moi khu vuc.

Muc tiéu vé hiéu qua van hanh

Giam thoi gian quay vong hang ton kho xudng
dudi 45 ngay.

Nang ty Ié giao hang dung hen 18n t6i thiéu 95%.
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— Giam ty Ié ddi tra hang do 15i xudng dudi 3% tong
s6 don hang.

*,

D)

» Muc tiéu vé chat luong dich vu va trai nghiém

khach hang

— Pam bao chi sé hai 10ng khach hang dat trén 90% &
ca hai kénh: truyén thdng va tryc tuyén.

— Nang cao ning luc phuc vy, cham séc va phan hoi
khéch hang nhanh chdng, nhat quan trén moi nén
tang.

< Muyc tiéu vé phét trién nguon nhan luc va di tac
kénh
— T6 chic téi thiéu hai khoa dao tao mdi nam vé Ky

nang ban hang, cham séc khach hang va van hanh
kénh online.

— Ap dung co ché thuong khuyén khich hiéu qua,
dam bao it nhat 70% dai 1y dat hoic vuot chi tiéu
doanh s6 hang nam.

3. Phwong phap nghién ctru
Pé an “Giai phap quan tri kénh phan phdi tai

Cong ty Co6 phan Trung Viét Au” str dung phuong phéap

nghién ctu két hop dinh tinh va dinh lugng.



7

Phuong phap dinh tinh duoc thuc hién thong qua
viéc tong hop, phan tich céac tai liéu ly thuyét vé quan tri
kénh phan phéi, thuong mai dién tir va mé hinh da kénh tir
cac ngudn uy tin nhu Kotler & Armstrong (2023) va
Laudon & Traver (2021).

Phuong phap dinh lugng dua trén di liéu thyuc té
cia Cong ty Trung Viét Au giai doan 2022-2024, bao
gom doanh thu, sé luong dai ly, ty 1& ton kho, doanh sé
theo kénh, ty I¢ giao hang dung hen va muc do hai long
khéch hang.

Bén canh d6, dé 4n con quan sat thuc té tai doanh
nghiép dé hiéu rd hon vé co ché van hanh, quy trinh quan
Iy va nhitng kho khin trong kénh phan phdi. Cac thong tin
thu duo, giup xac dinh diém manh, diém yéu, co hoi va
thach thirc, tir d6 dé xuat giai phap hoan thién phu hop.
Phuong phap nghién ctru nay dam bao tinh khoa hoc, thuc
tién va kha thi, gip dé an vira c6 gié tri hoc thuat vira
mang tinh &ng dung cao trong thuc té kinh doanh.

4. Péi twong va pham vi nghién ciu

Dbi twong nghién ctru: dé &n tap trung vao hé thdng

kénh phan phéi san pham cua Céng ty C6 phan Trung
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Viét Au, bao gom toan bo cac hoat dong thiét ké, to churec,
van hanh va quan tri kénh nhiam dua san pham d6 dung
nha bép, thiét bi gia dung va giai phap tién ich gia dinh
dén tay khach hang. Nghién ctu di sau vao viéc danh gia
hiéu qua hoat dong cua ting kénh phan phdi (truyén
thdng, thwong mai dién ti, mang x& hoi), phan tich méi
quan hé hop tac giira cac thanh vién kénh, cac van dé ton
tai trong quan |y gia ban, ton kho, logistics, va chat lwong
dich vu khach hang, tir 46 dé xuét giai phap hoan thién.
Pham vi nghién ctru: duoc gigi han vé khdng gian
va thoi gian nham dam bao tinh tap trung va kha niang ung
dung. Cu thé, nghién ctru dugc trién khai chu yéu tai thi
truong thanh phd Pa Nang va khu vuc Tay Nguyén — noi
cong ty dang duy tri thi phan 16n va c6 hé théng phan phéi
cha lyc. V& thoi gian, nghién cau phan tich dit liéu thyc té
trong giai doan 2022 — 2024, lam co s¢ dé xay dung giai
phap 4p dung cho giai doan 2026 — 2028. V& pham vi san
pham, dé an tap trung vao nhom san pham dd dung nha
bép va thiét bi gia dung dang duoc tiéu thu nhiéu nhat,

nham phan anh dung dic thu nganh hang, hanh vi tiéu
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ding cua khach hang muc tiéu va tiém ning ting trudng
cua cong ty trong nhitng nam toi.

5. Két cAu dé an

— Chuong 1: Co so Iy luan vé kénh phan phdi va
quan tri kénh phan phéi

— Chuong 2: Thyc trang quan tri kénh phan phéi tai
Cong ty C6 Phan Trung Viét Au

— Chuong 3: Giai phap quan tri kénh phan phdi tai
cong ty C6 Phan Trung Viét Au
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CHUONG 1: CO SO LY LUAN VE KENH PHAN PHOI VA
QUAN TRI KENH PHAN PHOI CUA DOANH NGHIEP

1.1. Co s Iy ludn vé kénh phan phoi

Khai niém: Kénh phan phdi 1a hé théng cac t6 chire lién két dé
dua san phdm tir nha san xuit dén nguoi tiéu ding (Kotler &
Armstrong, 2023).

Chirc nang chinh: C6 dong, tiép xuc khach hang, can d6i cung
cau, thuong luong, phan phdi vat chat, tai trg, chia sé rii ro, cung
cap thong tin.

Hinh thirc t6 chirc kénh:

— Kénh truyén thong (it kiém soat, d& mau thuin).

— Kénh lién két doc (VMS): doanh nghiép, hop ddng, quan

— Kénh ngang (hop tac cung cip).

— Kénh da kénh (két hop truc tiép, gian tiép, online).

— Kénh hién dai: TMDT, mang xa hoi, Omnichannel.

1.2. Thiét ké kénh phan phdi

Khai niém: Xac dinh cach t6i wu dua san phdm dén khach
hang.

Quy trinh:

1. Phan tich nhu cu khach hang (hanh vi, phuong thirc mua).

2. Thiét 1ap muc tiéu kénh (dap ung dich vu, can nhic san
pham — thi trudng — mdi trudng).

3. Xac dinh phuong an kénh (chon trung gian, $6 lugng, trach
nhiém).

4. Panh gia phuong an (hiéu qua kinh té, kiém soat, kha ning
thich ung).

1.3. Quan tri kénh phén phdi
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Khai niém: Lap ké hoach, t chirc, diéu phdi, giam sat va tdi
wu kénh dé gia tang gia tri khach hang va loi thé canh tranh.

Noi dung Quén trj kénh phan phdi:

— Lua chon thanh vién: Dya trén ndng luc tai chinh,
marketing, uy tin, cam két.

— Quan ly & dong vién: PRM, CRM, SCM, hd trg ddo tao,
marketing, chia sé thong tin.

— @Giai quyét mau thudn: Ddi thoai dinh ky, co ché khiéu nai
minh bach, hgp dong r& rang, hd tro can bang kénh.

— Danh gia thanh vién: Dya trén han ngach ban hang, ton
kho, thoi gian giao hang, xir Iy khiéu nai, hop tac dao tao — quang ba,
chét luong dich vu.

CHUONG 2: PHAN TiCH THUC TRANG QUAN TRI KENH
PHAN PHOI CUA CONG TY CO PHAN TRUNG VIET AU

2.1. Tong quan vé cong ty c6 phan Trung Viét Au

2.1.1. Téng quan vé Cong ty
Thanh 1ap: 26/03/2015 — MST: 0401669239
Dja chi: K7/30 Nguyén Phuéce Chu, Lién Chiéu, Da Ning

Loai hinh: Cong ty ¢6 phan ngoai nha nudc

Linh viyc: Phan phdi thiét bi nha bép, do gia dung, dién gia
dung, giai phép tién ich gia dinh tai Mién Trung — Ty Nguyén

— Phuong chiam hoat dong: “Chét lugng — Uy tin — Tan tim”

2.1.2. Chtric nang — Nhiém vu

— Hoach dinh, t6 chtrc, diéu hanh va kiém soat hoat dong
kinh doanh

— M6 rong thi truong, td1 wu loi nhuén, quan ly doanh thu —
san luong

— Dao tao nhén su, xay dung doi ngii ké thira
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— Nghién ctru thi truong, phat trién vin héa doanh nghiép,
chiam lo doi séng nhén vién

2.1.3. Danh myc san pham ciia cong ty

- Po dung nha bép: ndi inox, chao, dao thét, thia dia — da
dang, bén, an toan

— Thiét bi dién gia dung: may xay, ndi chién khong dau, hat
bui — tién loi, tiét kiém thoi gian

— Do nhya - gia dung: ké, thung rac, hop dung — nhe, gia hop
ly, dé vé sinh

— San pham thwong hiéu qudc té: Elmich, Hitachi, Komax —
chat luong cao, hudng khach hang trung — cao cép

2.1.4. Co céu t6 chic

— Giam ddc (quyén han cao nhat, dinh huéng chién lugc)

— Pho Giam ddc diéu hanh (giam sat, xtr Iy phat sinh, ky hop
dong)

— Trudng phong kinh doanh (ké hoach ban hang, phéi hop
lap dat)

— Phong ké toan (tai chinh — céng no — béo céo)

— B¢ phan kho van (quan ly kho — giao nhéan — logistics)

2.1.5. Péi thu canh tranh chinh

— Thiét bi A Au: manh vé bép cong nghiép, uy tin 1au nim

— Thién Binh Group: san xuét trong nuéc, gia canh tranh

— Bosch, Malloca, Teka...: thwong hiéu qubc té cao cap,
mang ludi phan phdi manh

— Chef Studio: dd bép cao cip, chu trong thiét ké, my thuat

— Lock&Lock, Minh Long: gia phd thong, phan phdi rong
rdi, thuong hiéu quen thude

2.1.6. Co Au tai san
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— Mait bang kinh doanh: 500 m? (30% vin phong, 70% kho
hang).

— Trang thiét bi: 4 xe (2 6 t6, 2 xe tai), 1 may photo, 7 laptop,
8 may tinh ban, 2 may chiéu — du phuc vu hoat déng van hanh,
logistics va van phong.

2.1.7. Co cAu ngudn nhén lyc Trung Viét Au (2022-2024)

— Tong s6 lao dong: on dinh ¢ mirc 32-34 nguoi.

— Trinh d9: lao dong dai hoc tang tir 44,1% — 50%, cao déng
giam dan con 15,6%, khong c¢6 lao dong trung cip.

— Gi6i tinh: nam chiém 55-59% (phi hop déc thi cong viée
can stc khoe), nit 40-44%.
— Cong ty chii trong ning cao chét lvong nhan luc, ky hop dong dai
han dé 6n dinh d6i ng.

2.1.8. Tinh hinh tai chinh Trung Viét Au (2022-2024)

— Tong tai san: ting tir 1.198 ty — 1.873 ty (ting 28,2% va
21,9% céc nam lién tiép) — quy mé mé rong.

— Tai san ngdn han: chiém ty trong 16n, dong tién ting tot
(+36,8% va +35,3%).

— Khoan phai thu: ting rit manh (+111,9% nim 2024) — can
quén ly chat dé giam rai ro ng xau.

— Hang ton kho: ting 32% nim 2024 — can tbi wu t6n kho
tranh r dong von.

— Tai san dai han: giam 31,2% nam 2024 do khiu hao —
chua dau tu mai nhiéu.

— Nguon von: ng phai tra cao, chiém ty trong 16n — phu

thudc nhi€u vao von vay.
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— Vén chu sé hitu: 4m va giam dan (dm 343 — am 423 ty) —
cong ty con 15 lity ké, sirc khoe tai chinh yéu, anh hudng kha ning
huy dong von.

2.1.9. B4o céo két qua kinh doanh

a. Doanh thu:

— Tang trudng lién tyc: 7.253 ty (2022) — 10.950 ty (2023,
+51%) — 13.399 ty (2024, +22%)).

— Doanh thu thuan ting tuong tmg, ching to chinh sach ban
hang On dinh, cac khoan giam trir doanh thu ¢ mirc hop 1y.

b. Chi phi:

— Gi4 vén hang ban ting nhanh hon doanh thu thuin nim
2024 — bién loi nhuin gdp gan nhu khong ting (chi +0,07%).

— Chi phi tai chinh tang nhe (4% — 10%), phan anh sir dung
vbn vay nhiéu hon.

— Chi phi quan ly kinh doanh ting rdt manh (106% nim
2023, 33% nam 2024) — can t6i wu dé tranh giam loi nhuan.

. Loi nhuén:

— Loi nhuan tir HDKD tang dot bién 2023 (+430%) nhung
giam 16% nam 2024 do chi phi tang nhanh.

— Thu nhép khac ting déu (+29%, +35%), gop phan duy tri
tang truong loi nhuan trudce thué (+3% nam 2024).

— Loi nhuan sau thué: ting manh 2023 (+145%) nhung
ching lai ndm 2024 (+3%) — hiéu qua sinh 10i c6 ddu hiéu bdo hoa.

2.2. Thuc trang quan tri kénh phan phéi ciia Trung Viét
Au

2.2.1. Céc hinh thirc kénh phan phdi

Trung Viét Au st dung két hop kénh truyén thong 0 cap va 1

cap, nham tiép cén ca khach hang ca nhan va khach hang t6 chuc.
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2.2.1.1. Kénh truyén thong

a. Kénh 0 cap (ban truc tiép)

Déi tugng khach hang:

— Ca nhan & gia dinh tré (300 KH/thdng, mua ~500 san
pham/thang): tap trung vao ndi chao inox, chao chdng dinh, binh giir
nhiét, d gia dung da ning.

— Nha hang, quan &n nho (34 KH/thang, mua ~230 san
pham/thang): nhu cau nodi cong nghiép, dao thot, chio gang, khay
GN, dung cu phuc vu.

— Khéch san, cong ty to chirc sy kién (20 KH/thang, mua
~320 san pham/su kién): yéu cau sd lugng 16n, san phim dong bo,
giao dung thoi diém.

Dic diém kénh:

— Bén tryc tiép tr cong ty — khach hang tin tuong chét
lugng, c6 thé tily chinh don hang.

— Nhu cau 6n dinh, ¢6 don hang dinh ky (dic biét nha
hang/quéan an).

— Khach uu tién dich vu nhanh, bao hanh — ddi tra r5 rang, hd
tro k¥ thuat.

b. Kénh 1 cip (thong qua dai 1y, ctra hang bén 1¢, siéu thi mini)

Nhom khéch hang: gia dinh tré, nhan vién van phong, nguoi
ndi trg ¢6 thu nhap trung binh — kha (12-25 triéu/hd/thang).

Dic diém mua sim:

— Mua tryc tiép tai diém ban dé xem hang, quan tdm khuyén
méi & combo.

— Mirc gia wa chudng: 200.000 — 1.200.000 VND/san pham,
tranh hang gia ré.

— Téan suit mua 3-6 thang/ 14n hodc theo nhu cau dot xuét.
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c. Trung Viét Au trién khai kénh phan phdi 2 cap gom:

— Nha ban buén: 11 don vi tai cac khu vuc trong diém mién
Trung — Tay Nguyén (Pa Ning, Quang Nam, Hué, Quang Tri,
Quang Binh, Tay Nguyén), doanh sé 200 — 500 triéu/thang, dam bao
tiéu thu s lugng 16n va ngudn cung 6n dinh.

— Nha ban 1é: hon 100 diém ban, bao gdm cho truyén thong,
minimart, tap héa, Bach Héa Xanh; doanh s6 mdi diém <50 tri€u
nhung tao d6 pht rong trén thi truong.

— Khéach hang cudi: ca nhan, gia dinh tré, nhan vién vin
phong, nha hang nho, t6 churc su kién; wu tién tién loi, gia hop ly,
khuyén mai hap dan.

Hé théng dam bao cin bang giita tiéu thu sb luvong 16m va nhu
cAu mua 1¢ ctia khach hang cudi.

d. Panh gia phuong 4n kénh phan phéi truyén thong

Theo tiéu chudn kinh té

— Tét ca cac kénh déu tang truéng vé san luong va doanh sb
tur 2022 — 2024.

— Kénh 0 cép: doanh sb thip nhung chi phi thip, ting trudong
nhanh (~132%/3 nam).

— Kénh 1 cap: can bang giita doanh s6 — chi phi, hd trg mo
rong thi truong trung binh.

— Kénh 2 cip: doanh sb va san lugng 16n nhat, chi phi cao
nhung van mang lai loi nhuan; can t&i wu quan 1y dé giam rui ro va
chi phi.

Nhan xét: Toc do ting truong giam tir 2023-2024, phan anh
thi truong dan bio hoa hodc canh tranh gia ting.

Theo tiéu chuan kiém soat
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— Kénh 0 cip: kiém soat chat ch&, d& theo ddi doanh sd, chi
phi, phan hoi khach hang; quy mo nho.

— Kénh 1 cap: kiém soat tot cac nha phan phdi chinh, diéu
chinh chinh sach, chiét khau, marketing; cin bang giira kiém soat va
mo rong.

— Kénh 2 cép: kho kiém soét ting diém ban, rai ro ton kho
cao, chi phi phat sinh 16n; can giam sat va hd tro dinh ky.

Theo tiéu chudn thich iing

— Keénh 0 cap: linh hoat, diéu chinh gia va khuyén mai nhanh
nhung tac dong nha.

— Kénh 1 cép: thich ung trung binh, cin thdi gian truyén
thong gitta cong ty va nha phan phdi.

— Kénh 2 cép: pham vi phu rong, dap tmg nhu cau da dang
nhung khé dong bo chwong trinh ban hang; can ting cuong phdi hop
va h tro nha ban lé.

2.1.1.2. Kénh Online

a. Cau triic kénh phan phéi

Trung Viét Au trién khai kénh online qua TMDT (Shopee,
Lazada) va MXH (Facebook, Zalo) nhim mo rong tiép cin khach
hang, nang cao nhéan dién thuwong hi¢u va ting doanh sb.

Quy trinh: khéach dat hang — san TMDT xac nhan — cong ty
xtr 1y, dong goi theo chuin san — ban giao cho don vi van chuyén
(Shopee Express, Lazada Express...).

Muc tiéu: cung cdp trai nghiém mua sim nhanh, minh bach,
dich vu hau méi tbt (d6i tra, bao hanh).

b. Nhém khach hang muc tiéu:

Do tuodi: 20-45, am hiéu cong nghé, quen mua sam online.
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Nghé nghiép: nhan vién vin phong, freelancer, sinh vién, noi
tro tré, thu nhép trung binh tr¢ 1én.

Hanh vi: so sanh gia, doc danh gid, vu tién san pham chinh
hang, mua nhiéu trong dip sale (9.9, 11.11, 12.12), thich combo san
pham + qua tang.

Ky vong: giao nhanh, déng g6i k¥, bao hanh dién tur, doi tra
dé, tu vin qua chat tryc tuyén.

DPong luc mua: gid canh tranh, mi gidm gia, mién phi van
chuyén, thanh toan vi dién tir.

c. banh gia kénh Online:

Tiéu chuan kinh té:

— San luong: tang 51,79% tir 8.370 sp (2022) — 12.705 sp
(2024); TMDT ting manh nhét (+73,68% 2023, +65% 2024).

— Doanh sb: ting 55,29% (1.752.000 — 2.720.650 ngan
dong); TMDT ting nhanh hon MXH, dén tro thanh kénh chu luc.

— Chi phi: ting 59,8%, nhung ty 1& chi phi/doanh sé 6n dinh
& muc 18-19% — kiém soat chi phi tot.

— Tiéu chuin kiém soat: Cong ty kiém so4t tot hinh anh, gi,
thong tin san pham; TMBT cung cap dit lidu ban hang chi tiét nhung
phu thudc chinh sach nén tang.

— Tiéu chuan thich img: Kénh online linh hoat, d& trién khai
khuyén mai, livestream; TMPT gitip m& rong thi trudng toan quéc,
MXH ting tuong tac véi khach tré. Han ché: canh tranh gay git trén
san, phu thudc thuat toan & d6i ngli quan ly ndi dung,.

2.2.2. Thuc trang quan tri kénh phan phéi tai cong ty Co
Phan Trung Viét Au

2.2.2.1. Luya chon thanh vién kénh phan phdi



19

Trung Viét Au trién khai lya chon thanh vién kénh theo ting
cap dé dam bao hi¢u qua phan phdi va mé rong thi truong:

a. Kénh 0 cap & kénh online:

— Tuyén nhan vién dua trén k§ ning giao tiép, am hiéu san
pham, tinh than trach nhiém va kha ning xir Iy don hang online.

— Dao tao 40 gid vé san phdm & k§ ning ban hang, thudng
2-5% doanh sb, coaching 2 tuan/lan.

— HJ tro marketing online va chuong trinh khuyén mai, gitip
tang doanh s6 trung binh 5%.

— Nho d6, kénh 0 cap duy tri hidu qua ban hang, giit chan
nhan sy va san sang mé rong.

b. Kénh 1 cip & 2 cip:

— Nguon tuyén chon da dang: lyc lugng ban hang khu vuc,
hoi chg trién 1am, hop tac phan phdi chéo, diéu tra trung gian, khao
sat khach hang, quang cao tuyén dai 1y.

— Tiéu chi tuyén chon: doanh sd, tiém luc tai chinh, ton kho
t6i thidu 15 ngay, co so vat chat (>8m?), phuong tién van chuyén (>2
xe tai/xe ban tai), doanh s tbi thiéu (100 triéu/thang cho ban buén,
30 tri¢u/thang cho ban 1¢), thai do hop tac, tuan thu chinh sach gia —
chiét khiu, khong ban hang gia, tham gia dao tao san pham.

— Chinh sach thuyét phuc: chiét khu canh tranh (15-20%
cho ndi inox, 10~15% cho dao kéo), hd trg truyén thong, quyén phan
phéi doc quyén theo khu vure, giao hang 48 gio, d6i tra hang 15i trong
7 ngay, dao tao mién phi va hd trg nhan vién giam sat 1-2 thang dau.

2.2.2.2. Quan Iy va dong vién kénh phan phdi

a. Quan 1y quan hé ddi tac

Trung Viét Au ap dung quéan Iy quan hé ddi tac (PRM) dé duy

tri hop tac bén viing véi cac nha phan phdi:
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— Chinh sich chiét khiu minh bach: phan loai dai 1y theo 4
mirc doanh s6 (dudi 100 triéu — trén 300 triéu/thang), ap dung chiét
khau tir 7% — 15%, khuyén khich ting truéng doanh sb.

— Thuéng bd sung: thuong dat muc tiéu, chiét khiu thanh
toan ngay, uu dai md diém ban méi hodc khu vuc chién luoce, hd tro
POSM va truyén thong san pham.

— Muc tiéu: vira dat doanh sb ngén han, vira mé rong thi
truong va cung cd thuong hiéu dai han.

Ngoai chinh séch tai chinh, cng ty con:

— H)J tro nhan dién thuong hiéu: cip 4o ddng phuc, noén bao
hiém, 40 mua cho ddi ngii ban hang.

— Phuc loi nhan su: thuong cac dip 18, Tét dé giit chan va tao
dong luc cho doi ngii ban hang tai cic nha phan phdi.

b. Quan ly quan hé khach hang

Trung Viét Au st dung phan mém KiotViet dé quan 1y thong
tin khach hang, theo ddi lich sir mua hang, phan hdi va khiéu nai mot
cach hé théng. Dit liéu thu thap dwoc dung dé: Phan tich hanh vi
khach hang — xéc dinh san pham ban chay, xu hudng nhu cau, diéu
chinh chwong trinh khuyén mii & chién lugc marketing.

Trién khai chinh sach khach hang toan dién:

— Chiét khau dén 20% cho khach hang than thiét (mua > 50
tri€u/nam).

— Chuong trinh Loyalty: 1 triéu = 100 diém, 100 diém =
10.000d, khach dat 1.000 diém/nam nhan qua + uvu dai giam 5% cho
nam tiép theo.

— Khuyén mii mia vu (giam 10-30%), combo san pham

giam 5-15%, tdng qua hodc voucher mua hang.
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— Dich vy sau ban hang: tu van mién phi, bio hanh/ddi tra
trong 30 ngay, hd trg k¥ thuat 6 thang, khuyén nghi san pham c4
nhan hoa va ma giam gia 5-10% cho san pham phu hop.

2.2.2.3. Giari quyét mau thuin trong kénh phan phdi

a. Nguyén nhéan

— Xung d6t chidu doc (cong ty — dai 1y): do gia ban trén san
TMDT thap hon, chiét khdu/hoa héng chua twong xung, hd trg
marketing & giao hang chua ddng déu — anh huéng doanh s dai 1y.

— Xung dot chidu ngang (giira cac dai 1y): canh tranh gi tai
Pa Ning, Quang Nam din dén giam loi nhudn va anh huéng uy tin
hé théng.

— Xung dot giita kénh cii & kénh moi: dai 1y lo ngai mat
khach khi cong ty diy manh ban hang online, din dén hop tac han
ché hodc giam nd luc ban.

b.Bién phap giai quyét

— Thiét 1ap co ché khiéu nai chinh thire: c6 kénh tiép nhan,
quy trinh minh bach, thdi han xtr 1y rd rang.

— HJ tro kénh truyén thong: bd sung chiét khau, hd trg
marketing tai cua hang, dao tao ban hang online giup dai ly thich
g, giam cang thang kénh.

2.2.2.4. Kiém tra, danh gia thyc hién phan phdi

Trung Viét Au danh gia hiéu qua hoat dong kénh phan phéi
dua trén cac tiéu chi:

— Doanh s6: Hoan thanh >100% ké hoach. Nam 2024, 70%
dai 1y cap 1 dat chi tiéu; mot sé dai Iy nhé Quang Nam chi dat 85—
90%.
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— Muc t6n kho & luan chuyén: Yéu ciu ton kho <60 ngay.
Hién mot sb dai 1y giir hang lau (dao kéo, ndi ap suit cii) — can day
hang qua giam gi4 hodc phan phéi lai.

— Thoi gian giao hang: Chudn <3 ngiy ndi thanh, <5 ngay
noéng thon. Pa Nang dat 95%, Quang Ngii chi 85%, mot s6 khu vuc
ndng thdn giao hang 5-7 ngay — cin ting phuong tién va kho trung
chuyén dé rat xudng 2-3 ngay.

— Xur ly san pham 15i: i tra trong 3 ngay. Dai 1y 16n xur 1y
dat 90%, nhung mot s6 dai 1y nhé phan hdi chdm — anh huong uy
tin thuong hiéu.

— Hop tac marketing & dao tao: Khoang 60% dai ly 16n tham
gia tich cuc, nhung dai Iy nho it phdi hop — truyén thong thuong
hiéu chura ddng déu, giam kha nang tu van tai diém ban.

2.2.3. Panh gi4 chung vé cong tac quan tri kénh phan phdi tai
Trung Viét Au

2.2.3.1. Thanh tuyu dat duoc

— Mang ludi phan phdi rong: 15 nha ban budn cap tinh va
hang trim dai 1y ban 1¢, phii khiap mién Trung va mé rong ra Tay
Nguyén.

— Kénh online phat trién: Ban hang trén Shopee, Lazada,
mang xd hoi — ting kha ning tiép can khach hang.

— Chinh sach hd trg hop 1y: Chiét khdu, hd tro quang céo,
kho van, cong cu quan ly don hang.

— Co ché xir Iy mau thuan: Hb trg kip thoi khi dai 1y gip van
dé, duy tri quan hé hop tac.

2.2.3.1. Han ché:
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— Phu thudc kénh truyén thong, chdm chuyén doi s: Chuwa
phat trién manh website, TikTok Shop, mé hinh da kénh — kho tiép
can khach hang tré.

— Phu soéng chua toan quéc: Hé théng phan phdi con manh
mun, thiéu ddng bd & ving sau ving xa.

— Dich vu sau ban chua d(‘Sng déu: Mot sb dai ly xt 1y khiéu
nai cham — giam niém tin khach hang,

— Tbdn kho cao: Nhidu san pham chdm luan chuyén giy
dong vén.

— Chinh sach hd trg dai Iy & marketing con yéu: Chiét khiu,
vat phdm quang cdo chua hap din, thong tin chwa dong bd — giam
dong luc hop tac.

— Chua xay dung thuong hi¢u kénh: Nhan dién chua r6 rang,
hoat dong marketing ro1i rac.

— Ung dung cong nghé han ché: Chua theo ddi ton kho va
doanh s6 theo thoi gian thyc, danh gia hiéu qua con thu cong.

CHUONG 3 : GIAI PHAP HOAN THIEN QUAN TRI KENH
PHAN PHOI

3.1. Muc tiéu va dinh hwéng phit trién

3.1.1. Pinh huéng phat trién ciia cong ty

— Hién dai hoa hé théng phan phdi, ing dung cong nghé sd.

— Phat trién da dang kénh ban hang (truyén thdng + online).

— Mo rong thi truong tir mién Trung ra ca nudc.

— Xay dung thuong hiéu manh, nang cao dich vu hau mai.

— Do6i méi san pham, dau tu phat trién nhan su.

3.1.2. Muc tiéu phat trién ciia cong ty

— Ngfm han (1-2 nam): tdi wu mang ludi dai ly, chuin hoéa

quy trinh, phat trién kénh online, ting doanh thu > 15%/nam.
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— Trung han (3-5 niam): pht séng toan qudc, md rong danh
muc san pham gap doi, dao tao nhan sy logistics.

— Dai han (5+ ndm): tr¢ thanh top 10 doanh nghi¢p gia dung
Viét Nam, phat trién nhan hiéu riéng, mé rong sang thi truong
ASEAN, hoan thién mo hinh Omni-channel.

3.2. Giai phap hoan thién quan tri kénh phan phéi cia
cong ty Trung Viét Au

3.2.1. Giai phap phat trién kénh phan phdi TikTok Shop

Cau tric kénh: Dong bo ton kho véi TikTok Shop, marketing
qua video & livestream, xur ly don hang tu dong, cham soc khach
hang sau ban, khuyén khich danh gia va mua lai.

K& hoach trién khai:

— Giai doan 1: Setup kénh (logo, gian hang, ké hoach noi
dung).

— Giai doan 2: Quay va ding 3-4 video/tuan, chay TikTok
Ads, dat 5.000 followers.

— Giai doan 3: Livestream hang tun, c6 qua tang, muc tiéu
500-700 luot xem/live.

— Giai doan 4: Phan tich dir liéu, tdi uu kich ban, moi
KOL/food blogger.

— Chi phi dy kién: ~76 triéu VND / 6 thang (bao gdm san
xuét ndi dung, quang cdo, nhan sy van hanh, thiét bi livestream, qua
tang).

Ky vong hiéu qua:

— 10.000+ followers sau 6 thang.

— Ty 1é chét don 8-12%, doanh thu 300-500 triéu / 6 thang.

— Gia taing manh nhan dién thuong hiéu, tiép can nhém khéch

hang tré.
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3.2.2. Giai phap cai tién quy trinh tuyén chon va phét trién
thanh vién kénh

Muc tiéu:

— MO rong mang ludi phan phdi tai cac khu vuc tiém ning
(Nghé An, Ha Tinh, Binh Dinh, Pha Yén...)

— Ting sb lugng nha phan phdi 2 cip va diém ban 1¢ trong 3
nam (2026-2028).

— Tuyén chon 1-2 nha phéan phdi chat lwong cao/nam, gitp
doanh s6 kénh tang 5-7%/nam.

Tiéu chi tuyén chon:

— Nha phan phdi 2 cip: c6 von luu dong > 1,2 ty/nam, kho
bai du strc chira 15-30 ngay tdn kho, phuong tién van chuyén, mang
ludi dai 1y phu rong, cam két ban > 60-70% san phim Trung Viét
Au va tham gia day du dao tao.

— Kénh ban 1& 1 cép: cira hang mit tién > 10-15m?, cam két
doanh sb > 30 triéu/thang, dich vu bao hanh — dbi tra, ban hang dang
gi4, hop tac 1au dai, bao cao ton kho dinh ky.

K& hoach trién khai:

— Xay dung tiéu chi & quy trinh 4 budc: tuyén chon — thir
nghiém — dao tao — ky hop dong chinh thc.

— Khdo sat dbi tac qua MXH, dir liéu khach hang sin cé dé
giam chi phi.

— Thu nghi€m hop tac 3 thang trudc khi ky chinh thue.

— Pao tao truc tuyén (Google Meet, tai lidu email) dé tiét
ki€m chi phi.

— Tbng chi phi thuc hién ~10 triéu VN (2026).

Ky vong hiéu qua:

— Tbi wu quy trinh tuyén chon, chi phi thap nhung hiéu qua.
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— B sung nha phan phdi méi tai cac khu vuc con tréng, ting
do phu thi truong.

— Duy tri vd mo rong doanh sd, bao dam sy 6n dinh ciia toan
hé théng kénh phan phdi.

3.2.3. Cai tién quy trinh giai quyét mau thuin trong kénh phan
phéi

Cong ty xay dung quy trinh giai quyét mau thuin minh bach,
kip thoi va c¢6 hé thdng, gdm 4 budc:

— Budc 1: Tiép nhan khiéu nai: Pai 1y phan anh qua email
hodc nhom Zalo, dam bao ghi nhan ddy du.

— Bu6c 2: Phan tich va phan loai mau thuan: Chia thanh 3
nhom (gia/chiét khau, khu vuc/khach hang, cong no/thanh toan) va
danh gia mirc do phuc tap dé chon phuong an xir 1y.

— Budc 3: Hoa giai va xir 1y: Truong hop don gian: giai quyét
< 48 gio. Truong hop phic tap: hop tryc tuyén < 5 ngay véi cac bén
lién quan, didu chinh chiét khdu hodc ranh gi6i phan phdi khi can.

— Budc 4: Theo ddi va phong ngira tai dién: Ghi nhan toan bo
qué trinh, theo ddi doanh s6 — cong ng, hop dai 1y hang quy, ban
hanh chinh sach minh bach vé gi4 va chiét khau.

Giai phap hd trg dai ly: cung cap dir liéu du bao nhu cau, hd
trg d6i tra san pham 15i, cung cap tai liéu marketing va video hudng
dan, t6 chire dao tao truc tuyén mdi quy, duy tri nhom Zalo phan hoi
trong 24 gio.

Panh gia ky vong: giam mau thudn, ting toc d6 xir Iy khiéu
nai, ndng cao uy tin va sy hai long cua dai ly, cai thién hi€u qua kinh
doanh va tbi wu chi phi.

Phan cong va chi phi thuc hién: tong chi phi 10-20 triéu

dong/nam, trién khai boi Phong Kinh doanh, Marketing, nhan vién
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CSKH véi cac cong cu online (Google Sheet, Excel, Google Form,
Zalo).

3.2.4. Cai tién phuong phép danh gi4 hiéu qua kénh phan phéi

Cong ty trién khai bo tiéu chi dinh luong giam sat hiéu qua
timg kénh phan phdi, bao gdm: han ngach ban hang, do phu thi
trudng, ton kho trung binh, thdi gian giao hang, xir 1y hang hu
hong/that lac, hop tic ddo tao — quang ba va chét lwong dich vu
khach hang.

Muc tiéu:

— Panh gia kénh phan phdi minh bach, phat hién khu vuc
hoat dong kém hiéu qua.

— Téi uu ton kho, giam thiéu hang, rat ngin thoi gian xir Iy
khiéu nai < 48 gio.

— Duy tri ting truéng doanh sb 5-10%/ndm, nang ty 1¢ hai
long dai ly > 85%.

— Kinh phi va ngudn luc: 10-20 triéu/nam, gdm chi phi thiét
1ap bang danh gia, khao sat dir liéu, dao tao ngén han, duy tri cong cu
online; nhan sy Phong Kinh doanh, Marketing, CSKH.

Panh gia chung néu thyc hién: ting kha ning giam sat va ra
quyét dinh, céi thién d6 phu va doanh sb, nang cao chat lugng dich

vu khach hang, t6i wu nguén lyc va chi phi.



28

KET LUAN

Trong bdi canh thi truong canh tranh gay gat va hanh vi mua
sam thay doi nhanh, viéc nang cao hiéu qua kénh phan phéi la yéu t6
séng con caa Trung Viét Au. Dé an da hé thdng hoa co s6 ly luan vé
quan tri kénh phan phdi, phan tich thuc trang giai doan 2022—2024
cho thdy mang ludi dai 1y dd hinh thanh va san phim c6 nhan dién
thi truong, nhung con ton tai han ché vé quy trinh tuyén chon thanh
vién kénh, chinh sach khuyén khich, khai thac kénh online va tbi uu
chi phi. Tir do, dé an dé xuat cAc giai phap dong b nhu ting cuong
kénh phan phéi tryc tuyén (TikTok, mang x& hoi), hoan thién quy
trinh tuyén chon — phét trién thanh vién kénh théng qua bo tiéu chi
va giai doan thir nghiém, &p dung chinh séch khuyén khich theo KPI
va thuong bac thang, dong thoi cai tién quy trinh giai quyét mau
thudn nham minh bach hop dong va chiét khau. Céc giai phap nay ky
vong gilp tdi wu chi phi, gia ting doanh s6, m& rong do phu thi
trudng, cang ¢b quan hé vai dai Iy va xay dung nén tang phét trién
bén viing, hudéng téi muc tiéu trg thanh nha phan phdi uy tin tai khu
vic mién Trung — Tay Nguyén.
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