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MO PAU

1. Tinh cAp thiét ciia dé tai

Thuec tién cho thay cong tac dao tao tai CN Pa Néng con ton tai
nhiéu bat cap can khic phyc. Trung binh mdi nim chi nhanh t6 chirc
khoang 18 khoa dao tao, nhung chi c6 4 khoa lién quan dén ky ning
mém va phat trién c4 nhan chiém ty 1€ khiém tdn so v&i nhu cau thuc
tién.

V& phuong phap, cong tac dao tao tai Chi nhanh van chi yéu dua
vao hinh thtrc truyén dat truc tiép, trong khi chua tmg dung manh mé
céc nén tang cong nghé dio tao hién dai nhu e-learning, mé phong thuc
té 40 (VR/AR) hay hé thdng quan 1y hoc tap (LMS). Piéu nay khong
chi lam giam tinh linh hoat cta chwong trinh ddo tao ma con han ché
kha ning tiép can cta nguoi hoc, dic biét trong bdi canh xu hudng sd
hoa va dao tao truc tuyén dang ngay cang phd bién. Ngoai ra, viéc thiéu
cac cong cu do luong va danh gid hiéu qua dao tao khién Chi nhanh gip
kho khan trong viéc xac dinh muc do cai thién ning luc sau cac khoa
hoc, tir d6 khé dwa ra diéu chinh kip thoi va chinh xac. Mot van dé khac
14 co ché va nguén luc cho dao tao chua that su chi dong.

Xuét phat tir thyc tién do, toi lya chon dé tai: “Pao tao nguén
nhén luc tai Chi nhdnh tai Pa Néng - Céng ty c6 phan Nhién liéu
bay Petrolimex” 1am D& an tét nghiép thac si, nhdim goép phan hoan
thién hé théng dao tao, nang cao chét lugng nhan lyc va dam bao hiéu
qua hoat dong san xuét kinh doanh trong dai han.

2. Muc tiéu nghién ciru

2.1. Muc tiéu chung



Muc dich ciia d& an nham dé xuat cac giai phap nang cao hiéu qua
dao tao NNL tai CN Pa Ning - Cong ty c6 phan Nhién liéu bay
Petrolimex.

2.2. Muc tiéu cu thé

- Xay dung co so 1y thuyét vé dao tao NNL tai doanh nghiép.

- Phan tich thyc trang dao tao NNL tai CN ba Nﬁng giai doan
2022 -2024, xac dinh két qua dat dugc, han ché va nguyén nhan han
ché.

- Pé xuit duoc chuong trinh dao tao NNL hi€u qua tai CN ba
Nang trong thoi gian t6i.

3. P6i twong va pham vi nghién ctru

3.1. Déi twong nghién ciru

Pbi tuong nghién ciru cua Pé 4n 1a dao tao NNL tai CN Pa Néng -
Cbdng ty c¢6 phan Nhién liéu bay Petrolimex.

3.2. Pham vi nghién ciru

- Pham vi vé néi dung: Pé an nghién ctru dao tao NNL trén co sé
tiép can cac ndi dung theo chu trinh thuc hién, bao gdm: Xac dinh
NCDT; Xay dung ké hoach dao tao; Td chirc thuc hién cong tac dao
tao; Panh gia két qua dao tao; B6 tri, st dung NL sau dao tao. Déng
thoi két hop danh gia hiéu qua ddo tao theo md hinh Kirkpatrick va
ROL

- Pham vi vé khéng gian: Dé dn nghién ctru tai Chi nhanh tai Pa
Niéng - Cong ty c6 phan Nhién liéu bay Petrolimex.

- Pham vi vé thoi gian: Sb liéu thu thap trong giai doan tir 2022 —
2024, cac giai phap dé xuat dén nam 2030.

4. Phuwong phap nghién ciru
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4.1. Phwong phdp thu thép so liéu
* Phwong phdp thu thap dit ligu thir cip:
bé phan tich thuc trang cong tac dao tao NNL tai CN Da Nﬁng,
nghién ciru sir dung dir lidu thir cap dugc thu thap tir nhidu ngudn khac
nhau. Dir liéu thir cp 14 nhitng thong tin, s6 liéu da duoc cong bd hodc
Iuru trit trude do, ¢6 thé khai thac dé phuc vu cho qua trinh nghién ciru.
* Phwong phdp thu thap dit ligu so cap:
- Khdo st bang bang héi doi véi toan bé NL tai chi nhanh: Doi
tuong khao sat: Toan bo 71 nhan vién dang lam viéc tai CN Da Nﬁng.
- Phéng van sdu: D6i tuong phong van: 05 can bd quan 1y chu
chdt tai CN Pa Ning,
4.2. Cong cu xw ly dir liéu
Toan bo sb lidu va thong tin thu thap dugc s€ dugc xu 1y, téng
hop va tinh toan bang phan mém Microsoft Excel.
- Ung dung moé hinh Kirkpatrick dé danh gia hiéu qua dao tao &
cac cép dd: Phan rng, hoc tap, thay d6i hanh vi, va két qua.
- Tinh toan chi s ROI dao tao dé lugng hoa hiéu qua dau tu
vao dao tao.
5. Bo cuc ciia dé an
bé an ngoai phén mé dau, két luan, danh muc bang biéu so dd,
danh muc tai liéu tham khao va phu luc, ndi dung chinh ctia dé an dugc
két c4u thanh:
- Chuong 1: Co s 1y thuyét vé dao tao NNL
- Chuong 2: Thyc trang dao tao NNL tai CN Da Ning — Cong ty
C6 phan Nhién liéu bay Petrolimex.
- Chuong 3: Xay dung chuong trinh dao tao NNL giai doan 2025
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- 2026 tai CN Pa Néng — Cong ty C6 phan Nhién liéu bay Petrolimex

CHUONG 1
CO SO LY THUYET VE PAO TAO NGUON NHAN LUC

1.1. Khai niém va vai tré dao tao ngudn nhan lwc
1.1.1. Khdi niém nguén nhan luc
NNL la tong thé nhitng cé nhdn tham gia vao hoat déng cua té

chire, thé hién qua s6 heong, co cdu va chat lwong (bao gom trinh do
chuyén mon, ky nang, kinh nghiém, thai do va dong luc lam viéc).
Nguon nhdn lec vira dong vai tro la yéu to dau vao cia qud trinh san
xudt — kinh doanh, vira dwoc coi la tai san chién luoc can dwoc quan ly
va phdt trién nham ddp mg muc tiéu trude mdt cing nhw dinh hwéng
ldu dai ciia té chire.
1.1.2. Péo tao nguon nhan luc
1.1.2.1. Khdi niém dao tao ngu(fn nhan lyc

Dao tao NNL la qua trinh hoc tdp co 16 chire, dién ra trong mot
thoi gian nhdt dinh, nham givip nguwoi lao déng cing cé va ndng cao
kién thirc, kj ning chuyén mén hién c6, dong thoi bii dap nhitng han
ché dé thuc hién cong viéc hién tai hiéu qua hon va dap vng 16t hon
yéu cau trong twong lai..
1.1.2.2. Cac hinh thirc dao tao ngu(;n nhan luc

Hoat dong dao tao NNL c¢6 thé duoc phéan thanh bdn hinh thire co
ban: Pao tao mai; Pao tao lai; Pao tao bd sung; Pao tao nang cao...
1.1.3. Vai tro ciia dao tao nguén nhén luc

Dao tao NNL giit vai trd hét stc quan trong khong chi ddi voi
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DN, ma con dbi vai nguoi lao dong va sy phat trién chung cia nén kinh
té — xa hoi.
1.2. N§i dung dao tao ngudn nhén lyc trong doanh nghiép
1.2.1. Xdc dinh nhu ciu dao tao

Xac dinh nhu cdu dao tao (NCDT) 1a khau mé dau, dong thoi
cling dugc xem 1a quan trong nhat trong toan bd tién trinh dao tao
NNL. Giai doan nay gitip to chirc nhin rd su chénh léch giita ning luc
hién c6 ctia ngudi lao dong so voi yéu ciu cong vide, tir d6 dua ra quyét
dinh vé muc tiéu, ndi dung, d6i twong, quy mé va hinh thirc dio tao phu
hop.
1.2.2. Xdy dung ké hoach dao tao

Sau khi hoan tit budc xac dinh NCDT, DN can trién khai xay
dung ké hoach dao tao dé chuyén hoa nhu ciu thanh nhimng chuong
trinh hanh dong cu thé. Mot ban ké hoach dao tao day du thudng bao
g@)m cac ndi dung co ban sau: Xac dinh muc tiéu dao tao; Xac dinh dbi
tuong dao tao; Xac dinh ndi dung dao tao; Lua chon phuong phap dao
tao; Xac dinh thoi gian va dia diém dao tao; Du toan nguén luc va kinh
phi.
1.2.3. Té chire thuwe hign cong tic dao tao

Sau khi ké hoach dao tao duoc xay dung va phé duyét, budc
tiép theo 1a t& chuc thyuc hién. Pay la giai doan chuyén héa ké hoach
thanh hanh dong thuc té, c6 y nghia quyét dinh dén chit luong va hiéu
qua cua toan bd chuong trinh dao tao.
1.2.4. Pdnh gid két qua dao tao

Danh gia két qua dao tao 1a khau cudi cing trong quy trinh dao
tao NNL, song lai gitr vai tro quyét dinh. Néu viéc xac dinh nhu ciu va
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1ap ké hoach mang tinh dinh hudéng, giai doan t6 chirc trién khai 12 hién
thuc hoa, thi danh gia chinh la budc xac nhan mirc d6 thanh cong cia
toan bo qua trinh, dong thoi tao ra co s dit liéu phan hoi dé diéu chinh
va hoan thién cac chuong trinh dao tao sau nay.
1.2.5. Bo tri, sit dung nhin lwc sau dao tao
BG tri va khai thac NNL sau dao tao 1a qua trinh DN phan cong
va sap xép cong viéc theo dung nhimng ning luc méi ma ngudi lao dong
dd dugc trang bi, dong thoi tao diéu kién dé ho tiép tuc phat trién bén
virng trong to chic.
1.3. M6 hinh do luwdng hi€u quia dao tao nhin lwec trong doanh
nghiép
1.3.1. M6 hinh 4 cip dp Kirkpatrick
1.3.2. M6 hinh dinh gid hoan von dao tao (ROI) ciia Phillips
1.3.3. Két hop mé hinh Kirkpatrick va ROI trong thuc tién
CHUONG 2
THU'C TRANG PAO TAO NHAN SU TAI CHI NHANH
TAI PA NANG - CONG TY CO PHAN NHIEN LIEU BAY
PETROLIMEX

2.1. Tong quan vé Chi nhinh Pa Ning — Cong ty C6 phin Nhién
liéu bay Petrolimex
2.1.1. Qud trinh hinh thanh va phit trién

Cong ty cb phan nhién liéu bay Petrolimex (Tén tiéng Anh:
Petrolimex Aviation; viét tat: PA) duogc So ké hoach va Pau tu thanh
phd Ha Noi cap giap phép kinh doanh 1an dau s6: 0103024116 ngay 28
thang 4 nam 2008, dang ky lai lan 2 ngay 14/8/2009, ding ky lai lan 3
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ngay 14/12/2010, dang ky lai 1an 4 ngay 14/05/2012 va dang ky lai lan
5 ngay 11/06/2012, ding ky lai 1an 6 ngay 03/05/2013, diang ky thay déi
lan thi 7 ngay 04/02/2015. Cong ty gdm 3 cd dong sang lap gom: Tap
doan Xang dau Viét Nam, Cong ty CP héa dau Quan doi, Ngan hang
Xang dau Petrolimex.
2.1.2. Chirc ning va dic diém hoat dong

* Chtric nang va nhiém vu:

* Pac diém hoat dong:
2.1.3. Co ciu té chirc va dic diém nguén nhén lyc tai Chi nhdnh
2.1.3.2. Co cdu t6 chic

Giam dbc: La nguoi dimg dau Chi nhanh; Phé Giam ddc: HS tro

Giam déc trong cong tac quan 1y, didu hanh theo linh vuc dugc phan cong,
Ngoaifd ra con 3 phong chuyén mén: Phong Hang hda; Phong Quan ly ky
thuat; Phong Ké toan tong hop.
2.1.3.2. Pdc diém nguon nhan lyc cia Chi nhanh

Qua s liéu & Bang 2.1 c6 thé thay ring, tong sb lao dong cua
Chi nhanh giai doan 2022-2024 6n dinh va ting nhe, tir 68 ngudi nim
2022 1én 71 nguoi nam 2024 (tang 3 lao dong, twong duong 4,4%).
2.1.4. Két qua sin xudt kinh doanh

Giai doan 20222024, c6 thé thiy CN Pa Néng di duy tri toc
do tang trudng 6n dinh va twong ddi bén ving.
2.2. Phén tich thyc trang dao tao nhin lwe tai Chi nhanh tai Pa
Ning — Cong ty CP Nhién li¢u bay Petrolimex giai doan 2022 -2024

2.2.1. Thuc trang xdc dinh nhu ciu dao tgo



Nhin chung, két qua phan tich bang 2.2 cho thay Chi nhanh ¢
dinh hudéng xac dinh NCDT tip trung, wu tién rd rang vao cdc nhém
nang lyc cdt 18i, dong thoi co su dich chuyén tir chuyén mén ky thuat
sang bd sung cic k¥ ning quan 1y va cong nghé dé dap tmg yéu cau
trong bbi canh méi. Co thé khang dinh ring cong tac xac dinh NCDT
tai CN Pa Ning da dat dugc mot s6 két qua tich cuc, dién hinh 1a viéc
ap dung dong thoi nhidu phuong phap, két hop giita danh gia hiéu qua
cong viéc, dé xuat tir cap quan 1y, khao sat nhan vién va bam sat dinh
hudng cua Petrolimex Aviation.

2.2.2. Thuc trang xdy dung ké hoach dao tao
2.2.2.1. Thuc trang xdc dinh myc tiéu dao tao

Qua s6 liéu bang 2.6 cho thay viéc chuan hoa ning lyc chuyén
moén 13 muc tiéu trong tdm, chiém sb lwong 16n nhit trong toan bd ké
hoach dao tao voi 12 nguoi nam 2022, tang 1én 14 nguodi nam 2024
(+16,7%). Téc @6 ting truong déu qua cic nim (8,3% giai doan
2023/2022 va 7,7% giai doan 2024/2023) cho thdy Chi nhanh dic biét
chu trong chuén héa trinh dd NL theo yéu cau chuyén nganh dic thu
cung ung nhién li¢u hang khong.
2.2.2.2. Thuc trang lira chon déi twong dao tao

Trong giai doan 2022-2024, s6 lugng NL ciia Chi Nhanh dugc
lua chon tham gia dao tao tang tur 29 ngudi ndm 2022 1€n 35 ngudi ndm
2024, tic ting 20,7%. Diéu nay phan anh xu huéng mo rong quy mod
dao tao song hanh voi sy phat trién hoat dong san xudt kinh doanh.
2.2.2.3. Thyec trang xdy dung ndi dung chwong trinh dao tao

C6 thé thiy Chi nhanh da thiét ké noi dung, CTDT tuong ddi
phil hgp cho nhém van hanh (thé hién trong sb gio cao va diém danh
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gia cho tinh pht hop trinh d6), nhung céc noi dung chién lugc dé ning
cao nang luc quan tri, chuyén doi sé va k¥ ning mém con han ché vé
quy md va cuong do.
2.2.2.4. Thuc trang lva chon phuong phap dao tao

Dao tao ndi bd van chiém ty trong cha yéu (trén 40%), phu hop
v6i tinh chat cac nghiép vu dic thu lién quan dén van hanh, khai thac va
an toan nhién lidu bay von yéu ciu ngudi truc tiép truyén dat kinh
nghiém thyc tién. Tuy nhién, ty 1¢ ddo tao bén ngoai c6 xu hudng giam
dan (tir 25% xubng 23%), phan anh sy tiét giam chi phi va chii dong
trong ty dao tao cia Chi nhanh. Nguoc lai, phuong phép dao tao kém
cdp (OJT) ¢ xu hudng ting, cho thiy su nhdn manh vao viéc gin dao
tao voi cong viéc thuc té, ddc biét hitu ich cho nhém nhan vién ky thuat
va nhén vién tryc tiép. Dao tao truc tuyén dugc duy tri nhung chiém ty
trong con han ché (9-10%), trong khi blended learning chwa dugc quan
tam ding mtrc.
2.2.2.5. Thuee trang xdc dinh nguon kinh phi dao tao

Ké hoach kinh phi dao tao tai CN ting déu qua cac nam: tir 375
(2022) 18n 475 triéu ddng (2024), twong Gng muc ting 26,7%. Trong
do, ty trong chi cho k§ nang van hanh - an toan va bao tri thiét bi luon
chiém ty 1& cao (trén 50% tong kinh phi), phan anh ding dac thu hoat
dong trong linh vuc nhién li¢u hang khong. Pang chu y, chi phi danh
cho CNTT va ngoai ngit ting nhanh nhat (+66,7% trong hai nim), cho
thdy xu huéng dau tr mgi nham dap tmg yéu cau chuyén doi s6 va hoi
nhap qudc té.

2.2.3. Thuc trang té chirc thue hién cong tic dao tao



Dua trén s liéu Bang 2.17 c6 thé thiy, cong tac to chirc dao
tao tai CN giai doan 2022-2024 xét theo vi tri cong viéc, nhan vién truc
tiép va chuyén vién nghiép vu chiém ty trong chu yéu (khoang 75—
77%), phu hop vai dac thu hoat déng khai thac, van hanh nhién liéu bay
doi hoi su chinh xéc, an toan va ki niang chuyén mén viing chac. Nhém
quan ly cap trung va ki thuat vién tuy chiém ty trong nhé nhung van co
xu huéng ting dan, cho thdy Chi nhanh chd trong cang cb luc Tuong
quan tri ké can va duy tri doi ngii k¥ thuat nong cét. Xét theo noi dung
chuong trinh, dao tao V& ki nang van hanh - an toan va bao tri thiét bi
chiém ty 1& cao nhat, phd hop voi yéu cau dic thd nganh nghé va tiéu
chuan an toan khat khe cua linh vyc hang khong.

2.2.4. Thuc trang ddinh gida hiéu qud dao tgo theo md hinh
Kirkpatrick

* Cép d¢ 1 — Phén irng:

Qua s6 liéu bang 2.20 cho thiy diém hai 10ng cao nhit thudc vé
tai liéu dao tao va giang vién, cho théy Chi nhanh c6 su chuin bj tot vé
ndi dung va doi ngii huéng dan. Nguoc lai, tiéu chi thoi lugng va co so
vat chit con han ché, phan anh viéc bd tri thoi gian dao tao chua linh
hoat, diéu kién phong hoc va thiét bi hd trg can tiép tuc duogc cai thién.

* Cép d¢ 2 — Hoc tdp:

Nhin chung, ty 1& hoc vién dat yéu cau sau dao tao duy tri &
muc cao (trén 85%), phan anh hi€u qua truyén dat cta chuong trinh.
Tuy nhién, nhdm CNTT - ngoai ngit, ki ning mém va quan 1y co ty 1&
dat thip hon so véi cac nodi dung ky thuat, cho thay NL Chi nhanh con
gip kho khan khi tiép can cic ky ning méi ngoai chuyén mén truyén
thong.
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* Cép d¢ 3 — Hanh vi:

Céc k¥ ning tuan thu quy trinh va kiém soét chét lugng ctia NL
sau dao tao tai Chi Nhanh dugc ung dung rd rét (diém TB gﬁn 3,9),
chung t6 dao tao da phat huy tdc dung trong cong viéc thudong nhat.
Tuy nhién, k¥ nang mém nhu phéi hop nhom, tinh than phuc vu khach
hang ctia NL sau dao tao van ¢ muc trung binh kha, phan anh han ché
trong viéc chuyén hoa kién thire thanh hanh vi thuc tién.

* Cép dp 4 — Két qua:

Céc chi tidu trang bang 2.23 cho thay tac dong tich cuc: su cb
an toan va sai sot QC giam dang ké, ning suat lao dong va mirc do hai
1ong khach hang tang dan. Diéu nay ching minh cong tac dao tao d co
anh huong rd rét dén két qua lao dong cia NL va gian tiép tac dong dén
hi€u qua hoat dong san xuét kinh doanh.

2.2.5. Thuc trang bé tri, siv dung nhén lyc sau dao tao

Qua sb lidu bang 2.25 ¢ thé thiy ty 16 NL duoc luan chuyén,
bd nhiém sau dao tao c¢6 xu hudng ting nhe, tir 6 ngudi nam 2022 1én 8
ngudi nam 2024. Pay 1a nhém can bd quan 1y cép trung va chuyén vién
c6 tiém ning phat trién, duoc Chi nhanh uu tién quy hoach. Trong khi
do, ph?m 16n NL (chiém trén 70%) van tiép tuc lam viéc & vi tri hién tai
nhung dugc giao thém nhiém vy hodc ning cao ning suat thong qua
{mg dung kién thirc méi.

2.2.6. Phan tich hiéu qud chi phi — lgi ich dao tao theo ROI

C6 thé thay viéc diéu chinh chi phi da dua két qua ROI vé mirc

hop ly, phu hop voéi nang luc tai chinh va quy md nhan sy ciia CN. Co

céu chi phi va loi ich hop 1y, phan anh dugc ca yéu té ngan han (giam
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su ¢, tiét kiém chi phi) va dai han (nang cao nang suit, tang doanh
thu). Chi tiéu ROI ting trudng 6n dinh qua timg nim khang dinh CN
khong chi coi dao tao 1a chi phi bt budc ma 1a mot khoan dau tu chién
lugc, dem lai gié tri lau dai.

2.3. Panh gia dao tao ngudn nhan lyc tai Chi nhanh Pa Ning —
Cong ty C6 phan Nhién liéu bay Petrolimex

2.3.1. Uu diém

Mét la, Chién luge dao tao gén chat véi yéu cu an toan va
chuyén mon nghi¢p vu:.

Hai I3, Noi dung dao tao dugc soan thao trén co sd ra soat yéu
cau cong viéc, bao cao KPI, va tiéu chuén bt budc cta nganh; by phan
Nhan su tong hop, tham chiéu khung chuong trinh Petrolimex Aviation
trude khi trinh Ban Giam déc phé duyét.

Ba la, Muc d6 tham gia dao tao va ty 1€ hoan thanh tuong dbi
tt ddi voi cac khoa chuyén mon.

Bon la, Két qua dao tao vé niang lyc chuyén mon phan anh cai
thién thuc té: Bdo cdo ndi bd va danh gia (cﬁp dd hoc tap theo
Kirkpatrick) cho thdy cic khoa k¥ thuat, an toan va QC dat ty 1¢ tiép
thu/dat sat hach cao; cac chi s6 an toan va chat luong c6 xu hudng cai
thi€n xuyén subt giai doan khao sat (théng ké va bao cao noi bd duogc
str dung lam can ctr danh gia).

Nam la, Bude dau két ndi gitta dao tao va danh gia két qua
cong viée: Co bang chimng cho thiy ning luc sau dao tao dugc ghi nhin
trong d4nh gia cong viéc — mot ddu hiéu tich cuc cho thiy chi nhanh da
bét dau gin két dao tao voi co ché danh gia KPI/cong nhan ning luec.
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2.3.2. Han ché va nguyén nhain
2.3.2.1. Mgt 56 han ché

Thir nhdt, Co ciu ndi dung dao tao chua can ddi: Pao tao chu
yéu tap trung vao an toan, van hanh va kiém soat chat lugng, trong khi
cac chuong trinh phat trién k§ ning mém, quan ly, CNTT va ngoai ngi
con it, thoi lugng han ché, chua dap tng yéu cau hoi nhap va chuyén
doi so.

Thir hai, Ty 1& bao pha NL con thdp: Trung binh chi khoang
40-42% NL toan chi nhanh tham gia cac khoa dao tao hang nim. Nhiéu
lao dong truc tiép va nhéan vién tré chua duoc tham gia dao tao thuong
Xuyén.

Thir ba, Khung nang luc va cong cu danh gia hanh vi sau dao
tao chwa hoan thién: Viéc do luong chi yéu dimg & cap do tiép thu kién
thirc, chua c6 hé thong theo ddi chuan hoa dé danh gia sy thay di hanh
vi trong cong viéc.

Thit twr, Hinh thirc va cong nghé dao tao con don digu: Cha yéu
1a dao tao truc tiép truyén thong; e-learning, ddo tao két hop (blended
learning) hay mé phong thuc té chua duoc 4p dung phd bién.

Thir nam, Ngudn luc tai chinh chua chii dong: Kinh phi dao tao
phan 16n phu thude vao Cong ty C6 phan nhién liéu bay Petrolimex, chi
nhanh chua c6 sy linh hoat trong phan bd va diéu chinh theo nhu cau
thuc tién.

Thir sau, Co ché sir dung va dii ngd sau dao tao chua rd rang:
Két qua khao sat cho thdy nhan vién danh gia chua cao vé tinh minh
bach trong viéc cong nhan thanh tich dao tao, gén két vai thang tién
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hoic luan chuyén sau dao tao.
2.3.2.2. Nguyén nhdn han ché

* Nguyén nhdn chii quan:

- Pinh hudng vu tién dao tao thién vé an toan — k¥ thuat: Lanh
dao CN tap trung vao yéu ciu an toan va tudn thu bét budc, trong khi
chua can bang véi dao tao phat trién ning lyc mém, quan 1y va ngoai
ngt.

- Han ché trong nang lyc quan tri dao tao: Bo phan phuy trach
dao tao chua co day du cong cu dé xay dung khung niang luc chuan va
hé thdng danh gia hanh vi; cong tac lap ké hoach con mang tinh hanh
chinh, it du bao dai han.

- Thoi quen té chirc ddo tao truyén théng: Can bd quan 1y va
giang vién ndi bd van quen véi hinh thire hoc truc tiép; chwa manh dan
ap dung e-learning, dio tao md phong hoic két hop.

- Chua gin két chat ché giita dao tao va st dung NL: Viéc bb
tri, bd nhiém sau dao tao chwa dugc xay dung thanh quy trinh chuan; do
d6 chua tao dong luc dé ngudi lao dong cha dong hoc tap.

* Nguyén nhan khach quan:

- bac thu nganh hang khong — nhién liéu bay: Pay la linh vuc
¢6 yéu cau khét khe vé an toan, tuan thu quy trinh va ching chi chuyén
mon, dan dén viée dao tao bt bude chiém ty trong 16n, lam giam co hoi
cho cac ndi dung khac.

- Ngudn kinh phi phu thudc vao Céng ty C6 phan nhién liéu
bay Petrolimex: Chi nhanh chua c6 quyén tu chi cao trong phan bd
ngan sach dao tao, nén khé chu dong trién khai chuong trinh méi hodc

dot Xuét.
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- Ap luc cong viéc va ca kip: Pac thu truc 24/7 dé phuc vu
chuyén bay khién nhiéu nhan sy kho bé tri thoi gian tham gia dao tao
day du.

- Ha tang cong nghé thong tin chua dong bo: Co s¢ vat chat hd
trg e-learning hodc blended learning chua hoan thién, khién viéc trién
khai cac hinh thurc méi gép kho khan.

CHUONG 3
XAY DUNG CHUONG TRiNH PAO TAO NGUON NHAN LUC
GIAI POAN 2025 - 2026 TAI CHI NHANH PA NANG - CONG
TY CO PHAN NHIEN LIEU BAY PETROLIMEX

3.1. Pinh hwéng phat trién va dy bao nhu ciu lao dong cia Chi
nhinh Pa Ning — Céng ty CP Nhién li¢u bay Petrolimex

3.1.1. Pinh huwéng phat trién ciia Chi nhdnh Pa Ning — Cong ty CP
Nhién liéu bay Petrolimex

Dinh hudng phat trién cua CN Pa Néng trong giai doan tdi 6
thé tom luge nhu sau:

- Tiép tuc cang cb vi thé cung tmg nhién lidu bay tai mién
Trung, dap tmg nhu cau ting trudng san lwong kinh doanh, cung cimg
dich vu tai san bay quéc té Pa Ning va Chu Lai.

- Tang cuong dau tu cong nghé, thiét bi hién dai nham nang
cao hiéu qua kiém soat chat lugng, t6i wu hoa quy trinh van hanh hoat
dong va giam thiéu rui ro an toan.

- Phat trién NNL theo hudng chuyén siu va da ning, trong d6
dac biét chu trong dén nang lyc van hanh, quan 1y an toan, CNTT,
ngoai nglt va ky nang cham soc khach hang.
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- Hoi nhap vdi tiéu chuan qudc té (JIG, IATA, ICAO) dbi cung
mg nhién lidu bay dé dép ung yéu cau ngay cang khit khe cia céac
hang hang khong qudc té..

3.1.2. Dw bdo nhu ciu lao dpng ciia Chi nhdanh Pa Ning — Cong ty
CP Nhién li¢u bay Petrolimex giai doan 2025 2026

Quy mo6 lao dong du bao tang nhe tir 71 ngudi nam 2024 1én 74
nguoi nam 2026, tuong duong mirc tdng 4,2% trong 2 nam. Su gia ting
nay khoéng nhim mé rong bd may ma tap trung bd sung cho cac vi tri
then chdt (quan 1y, chuyén vién) dé dap ung yéu cdu quan trj va hd tro
chuyén mon trong bdi canh hoat dong ngay cang da dang.

C6 thé khing dinh giai doan 2025-2026, CN Pa Ning chu
truong 6n dinh quy mdé nhung nang cao chit lwong NL, tai ciu triic
theo hudng tinh gon, tang cudng quan ly va chuyén moén hoa. Pay la
tién dé quan trong dé thiét ké cac chuong trinh dao tao NL phu hop
trong giai doan toi.

3.2. M6 hinh dao tao theo khung nang luc

Trén co s& khoang cach da xac dinh, Chi nhanh can tap trung
vao 3 hudng uu tién:

- Nang luc sé va hoi nhap qudc té: CNTT va ngoai ngit , can
dao tao dién rong, xay dung nang luc nén tang cho tat ca lao dong.

- Ning lyc quan 1y - ldnh dao: Danh cho ddi ngii quan 1y cp
trung, ké c4n nham phat trién 16p can bo ké thira.

- Nang lyc dich vu - mém: Ly ning giao tiép, chim séc khach
hang, lam viéc nhom, day la nhoém nan lyc dac biét quan trong cho

nhan vién tryc tiep.
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Bén canh d6, van phai duy tri cap nhat chuyén mén bit budc
(an toan, QC, k¥ thuat) nhung theo hudng nang cao chuan quéc té.

Phéan loai khung dao tao theo nhém NL:

- Quan 1y cap trung va ké can: Tap trung vao quan 1y — l4nh
dao, k¥ nang ra quyét dinh, CNTT va ngoai ngi.

- Chuyén vién nghiép vu: Nang cao nghié€p vu chuyén mon,
QC, dong thoi bo sung k§ nang mém va CNTT.

- Nhan vién truc tiép: uu tién van hanh va an toan, CSKH,
ngoai ngit co ban.

- K¥ thuat vién bao dudng: cap nhit cong nghé bao tri, an toan,
CNTT k¥ thuat.

Viéc xdy dung mé hinh dao tao theo khung nang luc giip CN
Da Nang thoat khoi cach tiép can truyén théng (chi phan theo nhém lao
dong), thay vao do6 1a cach tiép can dua trén khoang cach ning luc gin
v6i thach thire cong viée. Day sé 1a co s& quan trong dé thiét ké chuong
trinh dao tao giai doan 2025-2026, dam bao vira duy tri nang lyc cbt
161, vira phat trién nang lyc mdi, tao lgi thé canh tranh trong cung Gng
nhién li€u bay.
3.3. Chuwong trinh dao tao cu thé cho nhan lwc tai Chi nhianh Pa
Ning — Céng ty C6 phin Nhién li¢u bay Petrolimex giai doan 2025
2026
3.3.1. Can cwr xdy dung chwong trinh dao tao

Viéc thiét ké chuong trinh dao tao nhan lyc giai doan 2025—
2026 tai CN Pa Ning dugc trién khai trén co so gin két giita yéu cau

thuc tién quan tri va muc tiéu chién lugc phat trién trong boi canh méi.
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Trude hét, chuong trinh bam sat dinh hudng phat trién giai
doan 2025-2030 cua Petrolimex Aviation véi ba tru cot: (i) bao dam an
toan va chat luong tuyét d6i trong cung tng nhién liéu bay; (i) mé rong
thi phan, nng cao hiéu qua kinh doanh; va (iii) thuc day chuyén doi sd,
tang cuong hoi nhap qudc té. Dicu nay doi hoi doi ngii nhan lyc khong
chi vitng vé chuyén mén k¥ thuat ma con phai thanh thao quan tri, céng
nghé va ngoai ngir.

Tiép theo, két qua phan tich thyc trang dao tao giai doan 2022—
2024 (Chuong 2) cho thdy con ton tai khoang cach 1on giita nang luc
hién tai va yéu ciu cong viéc trong twong lai, nhét 1a ¢ cac nhom ning
lyc cong nghé théng tin — ngoai ngit, k§ ning mém — cham soc khéch
hang, va quan 1y — 1anh dao. Pay 1a co s& quan trong dé xac dinh trong
tam vu ti€n dao tao trong giai doan toi.

Ngoai ra, chuong trinh dugc xay dung dua trén khung nang luc
da xac dinh tai muc 3.2, qua d6 phan loai cu thé tung nhom nhén sy va
nhan dién chénh 1éch ning lyc. Khung nay trd thanh nén tang dé thiét
ké noi dung dao tao theo hudng chuén hoa, thuc té va dinh hudng phat
trién.

3.2.2. Déi twong dp dung chwong trinh dao tao

Dé cu thé hoa, bang 3.3 dudi day trinh bay dinh hudéng ddi

tuong NL tham gia dao tao tai CN Pa Néng giai doan 2025-2026:
Bing 3.3. Pinh hwéng ddi twong NL tham gia dao tao tai CN Pa
Ning giai doan 2025-2026

Nhom doi | So6 hwgng | Ning luc can wu tién | Hinh thire dao
tuong (nguo) dao tao tao chinh

Quan ly cap 10 Quan ly — lanh dao; | H6i thao chuyén
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trung va ké ki ning hoach dinh; | dé, coaching, dao
can CNTT; ngoai ngir tao bén ngoai
QC, nghigp wvu
Chuyén vién 13 chuyén moén, phan | E-learning kéf hop
nghiép vu tich dr liéu, CNTT, | dao tao tai cho
k¥ ning mém
Nhan vién Van hanh va an toan. | o, 6 noi bo, mo
Z 44 CSKH, giao tiep, )
truc tiep N ) phong, OJT
ngoai ngit co ban
Ky thuat Bao tri ky thuat, | Huan luyén tai
vién bao 4 CNTT ky thuat, an | chd, dao tao két
dudng toan hop

Nguon:

Dé xudt cua tac gia

Nhu vay, viéc phan dinh ro dédi tuong dao tao s€ giup CN Dba
Néng thiét ké noi dung va phuong phap dao tao phu hop, tranh dan trai
va dam bao tap trung vao nhitng ning luc con thiéu hut. Pong thoi, mo
hinh nay ciing tao diéu kién dé tirng nhom lao dong phat huy tdi da tiém
ning, qua d6 ning cao hiéu qua chung cua toan bd hé thong nhan su
3.3.3. Muc tiéu ciia chwong trinh dao tao

Chuong trinh dao tao NNL giai doan 2025-2026 tai CN ba
Néng duogc xdy dung véi muc tiéu vira dap ing yéu ciu chién luge phat
trién ctia doanh nghiép, vira khic phuc nhitng khoang tréng vé nang luc
da dugc nhan dién ¢ phan phan tich thyc trang. Diém nhan cta chuong
trinh khong chi dimg lai & viéc cung cép kién thirc va k¥ ning co ban,
ma con tap trung phat trién mot luc lugng lao dong co kha nang thich
nghi linh hoat, dap tng céc tiéu chuan qudc té vé an toan, chat lugng va
quan tri trong linh vuc nhién li¢u hang khong.

Muc tiéu bao quét ctiia chuong trinh bao gdm:
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- Phat trién toan dién nang lyc chuyén mén, k¥ thuat, ki ning
quan 1y cling nhu k§ ning mém cho toan bd d6i ngii nhan su.

- Bao dam mdi nhén vién déu dugc cap nhat nhiing tri thirc va
k¥ ning can thiét, qua d6 gop phan duy tri loi thé canh tranh va thiic
day su phat trién bén viing ctia CN trong giai doan tiép theo..

3.3.4. Nji dung chwong trinh dao tao cu thé giai doan 2025-2026

Noi dung chuong trinh dao tao NL giai doan 2025-2026 tai CN
Pa Néng duoc thiét ké dua trén co so khung ning lyc di phén tich ¢
muc 3.2, nham giai quyét khoang cach nang luc con ton tai va chuan bi
cho nhitng thach thirc méi trong hoat ddng kinh doanh nhién liéu hang
khong. Céch tiép can nay khong dimg lai & viéc dao tao theo phan
nhom lao dong, ma di sdu vao vi€c phat trién nang luc cbt 161 va nang
luc bd sung can thiét cho tung vi tri, ddm bdao tinh thich Ung, tinh bén
virng va tinh canh tranh cia NNL trong bdi canh hoi nhap quéc té va
chuyén ddi sb.

Trén nén tang do, ndi dung dao tao giai doan 2025-2026 tap
trung vao sau nhém nang luc chi dao: (i) nang lyc van hanh va an toan;
(i) nang luc kiém soét chét lugng nhién liéu (QC); (iii) ning luc bao tri
va k¥ thuat thiét bi; (iv) ning luc k§ ning mém va chim séc khach
hang; (v) ning luc quan ly va lanh dao; (vi) nang luc CNTT va ngoai
ngit. MJdi nhém nang luc déu duoc cu thé hoa thanh muc tiéu dao tao,
ndi dung chi tiét, hinh thirc trién khai, ddi twong ap dung va thoi luong
phu hop.

3.2.5. Phwong phdp dao tao dé xuit dp dung

Trong d0, tic gia dé xuat cac phuong phap dao tao pht hop véi

tung muc ti€u va ndi dung dao tao khac nhau nhu sau:
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Bang 3.6. Tong hop dé xuit phwong phap dao tao phi hop véi
chwong trinh dao tao NL tai CN Pa Ning giai doan 2025-2026

Nhom niang Phuong phap Phuong Poi twong ap
lwc wu tién phap bé tro dung
Vanhanhva | Taptrung, OJT Blended Nhan vién tryc tiép,
an toan learning ky thuat vién
Kiém soéat OJT, external E-learning Chuyén vién QC,
chét lugng training nhan vién QC lién
(QC) quan
Baotrivaky | OJT, in-house External Ky thuat vién, nhan
thuat thiét bi training training vién van hanh
K¥ nang Blended E-learning | Nhan vién tryc tiép,
mém va learning, chuyén vién
CSKH workshop
Quan ly va Mentoring, Blended | Quan ly trung va ké
lanh dao external training learning can
CNTT va E-learning, External Quan ly, chuyén
ngoai ngir blended learning training vién, nhan vién truc

tiép

Nguon: Pé xudt ctia tac gia dya trén NCDT giai doan 2025-2026
3.2.6. Lich trinh thuc hién chwong trinh dao tao giai doan 2025-2026

Viéc xay dung lich trinh dao tao dong vai trd quan trong trong

viéc dam bao tinh hé thong, khoa hoc va hiéu qua cua toan by chuong

trinh. Lich trinh khong chi 1a cong cu quan 1y tién do, ma con 1a can ctr

de phan b6 ngudn luc, sdp xep giang vién, hoc vién, dong thoi tranh

xung dot vé6i lich san xudt — kinh doanh. Trong giai doan 2025-2026,

CN ba Niang du kién trién khai lich trinh ddo tao dwa trén céac nguyén

tac sau:
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- Pam bao tinh lién tuc va can d6i: Hoat dong dao tao dugc duy
tri déu ddn theo quy, tranh ddn nén vao mét giai doan gay ap luc cho
nhan su.

- Phan nhém wu tién rd rang: Nam 2025 tap trung vao chuan hoa
nang luc van hanh va an toan, QC va bao tri thiét bi; nam 2026 md rong
sang ky nang mém, quan 1y — lanh dao, CNTT va ngoai ngit.

- Két hop giira ngén han va dai han: Cac khoa huan luyén ngin
ngay (2-3 ngay) tap trung cho ky nang thuc hanh; cac khoa dai han (1-
3 thang) trién khai cho quan 1y, CNTT va ngoai ngit.

- Linh hoat va thich tng: Lich trinh c6 kha ning diéu chinh theo
bién dong thyc tién (thay doi san lwong khai thac, nhu cdu khach hang
hodc yéu cau an toan nganh

3.2.7. H¢ thong ddinh gid chwong trinh

Pé bao dam chuong trinh dao tao giai doan 2025-2026 tai CN
Pa Nang dat hiéu qua thyc tién va bén viing, viéc thiét ké mot hé théng
danh gia toan dién 1a yéu cau bit budc. Hé thong nay dugc xdy dung
dua trén sy két hop gitta mo hinh Kirkpatrick (4 cip d9) va mé hinh
ROI (ty suét hoan von dao tao), tir d6 vua do luong duoc Kkét qua truc
tiép, vira phan anh dugc hi€u qua chi phi — lgi ich ctia hoat dong dao
tao.

Muc tiéu cua hé théng danh gia nhim: Po luong mirc d6 hai
long va phan tmg ctia hoc vién ddi voi khoa hoc; Panh gia mirc do tiép
thu kién thirc, k§ ning va thai do sau dao tao; Xac dinh mirc d6 chuyén
d6i hanh vi ctia nguoi hoc trong cong viée; Panh gia két qua cudi cliing

doi voi to chuc: nang suat, chat luong, an toan, sy hai long cua khach
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hang; Phan tich chi phi — loi ich ddo tao dé 1am cin cir hoach dinh ngan
sach trong céc giai doan tiép theo.

Hé thdng danh gia dugc tac gia dé xuat trién khai theo cac cap
do sau:

- Cép d0 1 — Phan ung: Sir dung phiéu khao sat tryc tuyén va
gidy dé do luong su hai long vé giang vién, co s¢ vat chat, ndi dung,
phuong phap. Ty 1€ hai long > 80% duoc coi la dat.

- Cép d6 2 — Hoc tap: T6 chire kiém tra trude va sau khoa hoc,
danh gia théng qua bai thi, bai thyc hanh va tinh huéng mé phong.
biém trung binh sau khoa > 70/100 duoc coi la dat.

- Cép do 3 — Hanh vi: Theo ddi théng qua danh gia dinh ky cua
truong bo phan, quan sat thyuc té tai noi 1am viéc, két hop phong van
sau. Ty 1& NL thay d6i hanh vi tich cuc > 60% 1a thanh cong.

- Cép d6 4 — Két qua: Po ludng cac chi sb hiéu qua san xuét —
kinh doanh (ning suét, ty 18 su ¢b an toan, ty 1& khach hang hai long).
Mirc cai thién > 10% so v&i nam trude 1a hiéu qua.

- ROl — Hoan vén dao tao: Tinh toan theo cong thirc ROI = (Loi
ich rong tir dao tao / Chi phi dao tao) x 100%. ROI > 100% thé hién

chuong trinh tao ra lgi ich 16n hon chi phi bo ra.
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KET LUAN

Dé an nghién ctiru vé “Pdo tao nguén nhén luc tai Chi nhdnh
tai Pa Ning - Cong ty cé phan Nhién ligu bay Petrolimex” di tap
trung phan tich toan dién tir co s¢ ly luén, thuc trang dao tao NNL dén
xay dung chuong trinh dao tao trong tuong lai

Trong giai doan 2022-2024, CN ba Nﬁng da dat duoc nhiéu két
qua tich cuc: hé thong NCPT dan gin v6i khung ning luc; ndi dung
chuong trinh dugc chuin hoa theo dinh hudng tir Petrolimex Aviation,
két hop gitra dao tao bat budc va dao tao phat trién; cac phuong phap da
dang hon (truc tiép, OJT, e-learning, blended learning); hiéu qua dao
tao duoc danh gia theo mé hinh Kirkpatrick va chi s6 ROI, phan 4nh rd
rang tac dong dén hanh vi va két qua kinh doanh. Pdng thoi, viée bd tri
va sir dung NL sau dao tao ngay cang hop 1y, gop phan phat huy ning
I ctia doi ngii va nang cao ning suit lao dong.

Tuy nhién, nghién ctru ciing chi ra nhitng han ché: viéc x4c dinh
NCDT chua hoan toan dya trén ma tran nang luc; dau tu cho céc ky
ning mém, CNTT va ngoai ngit con han ché so v6i yéu cu chuyén dbi
s6; hé thdng giam sat — danh gia chua dong bo; ty 16 ludn chuyén, bd
nhiém sau dao tao con thép, chua tao dugc dong lyc manh mé cho NL.

Trén co so d6, dé an da xay dyng chuong trinh dao tao giai doan
2025-2026 theo tiép can khung ning lyc, nhan manh dao tao theo
nhoém k¥ ning cbt 16i, ky nang quan tri va nang luc hd trg. Chuong
trinh bao gdm muc tiéu, dbi twong, ndi dung chi tiét, phuwong phap, lich

trinh, hé thong danh gia va diéu kién trién khai.
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