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MO PAU

1. Ly do chon dé tai
Trong bdi canh toan ciu héa, kinh té tri thirc va Cach mang cong
nghiép 4.0, gido duc — dao tao chiu tdc dong manh me, nhu cau hoc
tap va phat trién k¥ ning chuyén sdu ngiy cang ting, dic biét khi
ngudn nhan luc chat lugng cao tré thanh yéu té quyét dinh niang luc
canh tranh qudc gia. Tai Viét Nam, nhiéu nghién ciru di chi ra
khoang cach ky nang la thach thuc 16n cua thi truong lao dong, trong
khi Pa Néng dinh huéng trd thanh “thanh phd hoc tip” va trung tim
ddi moi sang tao, thu hut manh m€ nhu cAu dao tao k¥ nang.
Thi truong dao tao k§ ning chuyén sau tai Da Ning phat trién nhanh
nhung canh tranh gay git, doi hoi cic co s gido duc phai c6 chién
luge rnarketing hiéu qua dé dinh vi thu’O“ng hiéu, thu hut nguoi hoc
va phat trién bén ving. Doi voi He thong glao duc Martin, du da co
nhiéu hoat dong marketing, song van ton tai nhu’ng han ché vé
nghién ctru thi trudng, dinh vi thwong hiéu, truyén thong sb, va tmg
dung cong nghé trong quan tri marketing, khién hiéu qua chua tuong
xtng voi tiém luc va muc tiéu.
T thyc tién d6, viéc nghién ciru, danh giz’t va dé xuét giai phap hoan
thién chién lugc marketing cho san phim dao tao k¥ nang chuyen
sdu cua Hé thdng gido duc Martin tai Pa Néng 1a yéu cau cap thiét,
vira mang y nghia thuc tién cho don vi, vira c6 gia tri khoa hoc khi
van dung 1y thuyét quan tri marketing hién dai vao bdi canh gido duc
Viét Nam. Pay chinh 1a 1y do tic gia lya chon dé tai cho luan vin
thac si.

2. Muc tiéu nghién ciru
- Xay dung khung 1y thuyét vé chién lugc marketing tmg dung vao
linh vyc gido duc.
- Lam 6 thyc trang chién luoc marketing cho san phém dao tao ky
ning chuyén sau thudc Hé thong gido duc Martin.
- Xay dung cac giai phap nham hoan thién chién lugc marketing cho
san pham dao tao k¥ ning chuyén siu thuoc Hé thdéng gido duc
Martin trong tuong lai.
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3. Doi twong va pham vi nghién ctru

a. Déi twong nghién ciru
Hoat dong marketing ctia Hé théng giao duc Martin, cu thé 1a d6i véi
san pham ddo tao k¥ ning chuyén sau

b. Pham vi nghién cuu
- Vé khong gian: Tép trung tai TP. Pa Néang — thi trudng muc tiéu
dau tién trong 16 trinh trién khai san pham.
- V& thoi gian: Cac dit liéu thi cip duoc thu thap trong giai doan
2022 - 2024; cac dit liéu so cap dugc thu thap trong giai doan quy II
nam 2025; tdm xa céc giai phap dén nim 2030.
- V& ndi dung: Tap trung vao hoat dong lién quan dén chién luoc
marketing bao gdm: phan khiic — dinh vi — chién lugc marketing tich
hop — truyén thong — danh gia hiéu qua, khong di siu vao ndi dung
dao tao chuyén mon.

CHUONG 1: CO SO LY THUYET VA PHUONG PHAP
NGHIEN CUU

1.1.Co s& Iy thuyét

1.1.1.Khai niém Marketing va vai tro ctia Marketing

1.1.1.1. Khai niém:

Marketing 1a mot trong nhitng hoat dong c6t 16i va khong thé thiéu
trong bét ky t6 chirc hay doanh nghiép nao mudn ton tai va phat trién
bén viing trén thi truong.

Trong linh vuc gido duc, dac biét 1a cac td chire tu thuc, marketing
khong chi 1a cong cu hd tro tuyén sinh ma con 1a hoat dong chién
lugc nham xay dung thuong hiéu, tao su khac biét cia chuong trinh
dao tao, va phat trién moi quan hé dai han véi nguoi hoc. Viéc van
dung marketing mdt cach bai ban giup don vi giao duc xac dinh dugc
thi truong muc tiéu, dinh vi ré san phém dao tao, td churc truyén
thong phu hop, tir 46 ning cao kha ning tiép can va gia tang gi tri
hoc vién nhan duoc.

Do san phérn dao tao 12 mot dich vy v6 hinh, kho kiém chung chét
luong trude khi st dung, nén marketing trong gido duc cang dong vai
trd quan trong trong viéc tao dung long tin ban dau va truyén dat gia
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tri cam két cua chuong trinh dao tao dén nguoi hoc.

1.1.1.2.Vai tro:

- Dinh huéng kinh doanh: Marketing gitp doanh nghi€p xac dinh
dung thi truong muyc tiéu, hiéu rd nhu ciu va mong mudn cua khach
hang, tir d6 dua ra cac quyét dinh chién lugc vé san phﬁm, dich vu.

- Tao ra gia tri va dap tng nhu cau khach hang: Thong qua cac hoat
dong nghién ciru va phat trién san pham, Marketing gitp doanh
nghiép tao ra nhimg gia tri thuc su cho khach hang, giai quyét van dé
cua ho.

- X4y dung va phat trién thuong hiéu: Cac hoat dong truyén thong,
quang cao, PR giup ting cuong nhan dién thuong hiéu, xay dung
hinh anh tich cyc va tao dung long tin trong tam tri khach hang.

- Thiic ddy doanh sé va loi nhuén: Marketing hiéu qua gitup ting
cuong kha ning tiép can khach hang, kich thich nhu cdu mua sim, tir
d6 truc tiép thuc ddy doanh s va gop phan gia ting loi nhuén cho
doanh nghiép.

- Tao loi thé canh tranh: Trong mét thi trudng canh tranh gay git,
Marketing giup doanh nghiép khac biét hoa san pham/dich vu, tao
dung vi thé doc déo so voi dbi thu.

- Cau nbi giira doanh nghiép va khach hang: Marketing khong chi
truyén tai thong diép tir doanh nghiép dén khach hang ma con thu
thap phan hoi, giup doanh nghiép lién tuc cai thién va doi méi.

1.1.2. Khai niém va céc cip dd cia chién lwgc Marketing
1.1.2.1.Khai ni¢m chién hrgc Marketing:

1.1.2.2.C4c cap d9 chién lwge Marketing:

- Chién lugc cip doanh nghiép

- Chién lugc cip don vi kinh doanh

- Chién luge cap chirc nang )

1.1.3. Tién trinh va ni dung xay dung chién lwgc Marketing
trong doanh nghiép

Budc 1: Phan tich méi truong Marketing

Budc 2: Xac dinh muc ti€u Marketing

Budce 3: Lua chon thi truong muc tiéu va dinh vi thuong hiéu

Budc 4: Thiét ké Marketing Mix

Budc 5: Trién khai chién lwoc Marketing
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Budc 6: Kiém soat chién lugc Marketing

1.1.4. Pic diém cia hoat dong dao tao anh hwéng dén chién lge
Marketing

1.2. Phwong phap nghién cuu:

Trong khuon kho d¢ tai “Hoan thién chién lugc Marketing cho san
pham dao tao k¥ ning chuyén siu cia Hé thong gido duc Martin trén
dia ban TP. Pa Ning”, tic gia sir dung téng hop cac phuong phap
nghién ciru dinh tinh va cong cu phan tich hién dai nhim dam bao
tinh khoa hoc, thuc tién va kha thi cua dé an.

CHUONG 2: THUC TRANG HOAT PONG MARKETING
CHO SAN PHAM PAO TAO KY NANG CHUYEN SAU TAI
HE THONG GIAO DUC MARTIN
2.1.Téng quan vé Hé théng Gido duc Martin truc thudc Cong ty
CP Tap doan Kinh té - Gido duc Martin
2.1.1. Lich sir hinh thanh va phit trién:
Hé théng Giao duc Martin 1a mét don vi tryc thugc Cong ty Co phﬁn
Tap doan Kinh té — Gido duc Martin, dugc thanh 1ap nam 1997 badi
Thac sy Tran Qudc Bao va hoat dong tai Quang Nam (Nay thudc
thanh phd Pa Néng) véi khat khao xay dung nén mot ngdi truong
thuong hiéu Viét Nam, ding cap quoc té.
- H¢ thong Gi4o duc Martin hién trién khai cac hoat dong dao tao
chinh bao gom:

e Chuong trinh ph thong tich hop quéc té

e Dao tao ngoai ngir va ky ning mém cho hoc sinh

e Cic 16p k¥ ning thyc hanh, k§ ning nghé cho thanh nién, sinh

vién, nguoi di lam

e Dinh hudng phét trién Hoc vién ddo tao k¥ ning chuyén sau

truc thude hé théng
- Pon vi hoat dong v6i mé hinh linh hoat: ddo tao tai chd, dao tao két
hop, dio tao truc tuyén, mé rong kha nang tiép can va phuc vu nhiéu
nhém ngudi hoc khac nhau tai Pa Nang va khu vuc mién Trung.
2.1.2.TAm nhin — sit ménh — gia tri cbt 15i - triét 1y

- Tam nhin: Tré thanh mot hé théng giao duc tu thuc tién phong tai
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mién Trung trong linh vuc dao tao k¥ ning thyc tién, gop phan nang
cao chét lugng ngudn nhan lyc dia phuong thong qua cac chuong
trinh giao duc hién dai va linh hoat.
- Str ménh: Phat trién mé hinh giao duc nhan ban — thyc hanh — doi
méi sang tao, tap trung vao nguoi hoc va dinh hudéng nghé nghiép
thuc té, nham chuén bi cho nguodi hoc san sang budc vao mdi trudng
lam viéc dang bién ddi nhanh chéng.
- Gié trj o6t 1i:

eThuc hoc — Thuc hanh — Thuec tién

oLy ngudi hoc 1am trung tim

eLién két cong dong — doanh nghiép — nha truong

eSang tao — Ky luat — Nhan van
- Triét ly “Make your dreams come true”
2.1.3. Pinh huéng phat trién san phim dao tao k§ ning chuyén
sdu
- San pham dao tao ky ning chuyén siu 1a loai hinh dao tao ngin
han, huéng dén viéc phat trién nhitng k¥ ning thyc hanh, k¥ ning
nghé nghiép va k§ niang mém can thiét cho ngudi hoc nham déap tmg
tryc tiép nhu ciu tuyén dung cua thi truong lao dong. Khac véi dao
tao hoc thuat truyén thdng, san phim dao tao k§ ning chuyén siu
nhan manh vao kha ning tmg dung thyec tién, “hoc dé 1am dugc viée”
thay vi hoc dé thi hodc lay bang cép dai han. Pay la san phim gido
duc dich vu c6 tinh linh hoat cao, trién khai theo mé hinh hoc két
hop, dinh huéng dau ra rd rang va thuong gan véi muc tiéu chuyén
doi nghé nghiép, cai thién ning suit hoic tiép can co hoi viéc lam
moi.
- Trong pham vi nghién ctru ndy, “k¥y ning chuyén sau” dugc hiéu la
tap hop céc nang luc nghé nghiép mang tinh dic thu cao, dwgc hinh
thanh thong qua qué trinh dao tao c6 muyc tiéu, ndi dung gin chit véi
thuc tién cong viéc va co két qua dau ra c6 thé do luong duge. Khac
voi cac k§ ning mém mang tinh bao quét, ki ning chuyén siu tap
trung vao cac ning lyc thyc hanh cu thé nhu ky thuat nghiép vu, sir
dung cong cu s6, xir 1y tinh hudng nghé nghiép hoic thao tac chuyén
mon.
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- Cac khoa hoc k¥ ning chuyén siu tai Martin huéng dén ba nhom
chinh: (i) k§ ning nghé nghiép dic thi theo timg nganh nghé; (ii) k¥
ning s6 va ung dung cong nghé phuc vu cong viéc; (iii) ki ning
nghé nghiép hd tro nhung dugc gidng day dudi dang tinh hudng
chuyén biét. Nho vay, hoc vién sau khi hoan thanh khoa hoc ¢6 kha
ning tham gia ngay vao cong viéc thyc té véi hiéu qua cao hon.
- Muc tiéu sin phim:
e D6i tuong: sinh vién nim cudi, nguoi di lam, lao dong phd
thong mudn ning cao tay nghé, chuyén d6i nghé nghiép
e Chuong trinh: dao tao ngin han (4—12 tuan), tdp trung k¥
ning nghé, k¥ ning s6, k§ ning mém va tu duy nghé nghiép
e Phuong phap: hoc thuc hanh — hoc tai doanh nghiép — hoc két
hop online/offline
- Két qua: cap chimg chi, c6 thé lién két doanh nghiép tuyén dung,
hd tro dinh hudng nghé nghiép
Viéc phat trién dong san pham nay khong chi dap tng nhu ciu thiét
thyc cta thi truong lao dong tai TP. Pa Ning, ma con gbp phan hién
thuc héa chién luogc phat trién toan dién cta Tap doan Martin trong
linh vuc gido duc — dao tao nghé nghiép bén viing.
2.1.4. Két qua hoat dong kinh doanh 2023, 2024, 2025 (quy 2)
- Trong giai doan 2023 d&én quy 2 nim 2025, két qua kinh doanh cua
MTA cho thdy sy bién dong dang ké. Giai doan 2023-2024, tng
doanh thu tang tur 2.442 ty VND Ién 2.785 ty VND (tang 14,05%),
cung voi su ting truong loi nhudn trude thué (11,93%) va loi nhuan
sau thué (10,14%). Diéu nay phan anh sy phat trién tich cuc trong
hoat dong cuia nha truong, c6 thé dén tir viéc tang s6 lugng hoc sinh
hoac cai thién nguén thu tir cac dich vu gido duc.
- Tuy nhién, dén quy 2 nam 2025, nha trudong gip kho khin véi
doanh thu giam manh xubng 2.219 ty VND (giam 20,32%), kéo theo
loi nhuan trudc thué giam 27,21% va loi nhuin sau thué giam
23,25%. Su sut giam ndy c6 thé xuat phét tir cic yéu to nhu canh
tranh, giam sb luwgng hoc sinh, hodc chi phi vén hanh tang cao.
Nha truong can ra sodt lai chién lugc hoat dong, cai thién chét luong
dich vu gido duc, va téi wu hoa chi phi dé nang cao hiéu qua tai chinh
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va pht trién bén viing trong thoi gian téi.

2.2.Méi trwong hoat dong Marketing ciia sian phim dao tao
chuyén siu ctia Martin

2.2.1.Khach hang

He¢ théng Gido duc Martin tién thanh thyc hién cudc khao sat vé cac
nhém khach hang d6i véi san pham dao tao k¥ niang chuyén sau. Két
qua khao sat nhan vé 351 phiéu hop 1& cho thiy c6 su khac biét dang
ké gitra ba nhom khach hang muc tiéu vé nhu ciu, hanh vi va xu
hudng lya chon dich vu dao tao k¥ nang chuyén sau.

A) Co ciu nhém tudi khi thye hién cudc khao sat:

Co céu d6 tudi ngudi tham gia khao sat

40+
<18
31-40

5%
15% 10%

25%
25-30

45%
18-24
Hinh 2.3. Biéu d6 két qua khio sat vé d tudi tham gia khao sat

B) Phan tich nhém Hoc sinh — Sinh vién:
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Hinh 2.4. Biéu d6 két qua khao sat déi véi ddi twong Hoc

sinh/Sinh vién

Ty 1& ¢6 nhu ciu tham gia khéa hoc k¥ ning chuyén sau dat muc
85%, cho thdy day 14 thi truong rong 16n va 6n dinh. Tuy nhién, kha
nang chi tra chi & mirc trung binh (65% sin sang tra hoc phi cao), do
d6 Martin can xdy dung goi hoc phi linh hoat hodc chinh sach uu dai
sinh vién. Diém ndi bat 1a 78% quan tim dén chimg chi va 70% ua
chudng hinh thirc hybrid, phan anh xu huéng hoc tip ngan han

nhung c6 ching nhén chinh thirc va thuan tién vé thoi gian.

C) Phan tich nhém Ngudi lao dfng tré:
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100 Ty 1& % nguoi lao dong tré déng y/cd nhu cau cao

80

60

TV 16 %

40t

20t

Hinh 2.5. Biéu d0 két qua khao sat d6i véi ddi twong nguoi lao

dong tré

Pay 1a nhom khach hang c6 ty 16 nhu cau cao nhat (88% mudn hoc
dé thang tién) va ciing c6 sy quan tdm 16n dén uy tin thuong hiéu
(83%) va giang vién thyc tién (90%). Diéu nay cho thiy ho tim kiém
nhitng khoéa hoc chuyén sau, gén lién thyuc tién, va coi trong chét
lugng hon gia ca. Mic du chi 68% san sang chi tra trén 5 triéu,
nhung ty 1 nay van cao hon nhém sinh vién, chimg t6 diy la phan
khiic gia tri cao (high-value segment), c6 thé mang lai doanh thu 16n

néu Martin xay dung chwong trinh phu hop.

D) Phan tich nhém Doanh nghiép:
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Ty 1é % doanh nghiép déng y/c6 nhu cau cao

100t

80

60|

TV 18 %

Hinh 2.6. Biéu d6 két qua khio sat d6i véi ddi twong doanh

nghiép

Nhom khach hang nay thé hién nhu cdu mang tinh chién lugc, véi
87% coi dao tao 1 gidi phap nang cao ning suat va 92% nhan manh
dén hiéu qua do luong (KPIs). Ngoai ra, 85% danh gia cao chuong
trinh tiy chinh, cho thiy doanh nghiép uu tién giai phap dao tao
“may do” hon 1a khoa hoc phd thong. Vé ngan sich, c6 dén 74%
doanh nghiép sin sang chi trén 100 triéu/ndm, diéu ndy mé ra co hoi
hop tac B2B dai han, mang lai doanh thu 6n dinh cho Martin.

*Két ludn

Qua két qua khao sat va phan tich, co thé thiy san phdm dao tao k¥
nang chuyén sau cia Hé thdng Gido duc Martin c6 mot thi truong
tiém ning rong 16, trai dai tr hoc sinh — sinh vién dén nguoi lao
dong tré va cac doanh nghiép tai Pa Nang.

- Nhom hoc sinh — sinh vién chiém ty trong déng dao, nhu cau hoc
tap dé hd tro hoc tap va chuén bi cho viéc lam rit cao. Tuy nhién,
kha nang chi tra con han ché, do d6 Martin can chién luoc hoc phi
linh hoat va cac chuong trinh ngén han, dé tiép can.

- Nhém nguoi lao dong tré 1a phan khiic “gia tri cao”, ¢6 nhu ciu rd
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rang trong viéc thing tién hodc chuyén d6i nghé nghiép. Pay la
nhom sin sang chi tra cao hon, coi trong chat luong giang vién va
tinh (mg dung thyc té. Py c6 thé xem 1a thi truong trong tdm trong
ngén han dé Martin gia ting doanh thu.

- Nhém doanh nghiép/té chirc tuy khong dong dao vé sb lugng
nhung lai mang tinh chién luoc véi cac hop dong gia tri 16n va dai
han. Ho yéu cau chuong trinh dao tao “may do” theo nhu cau va co
hé théng do ludng hidu qua (KPIs). Pay 1a phan khuc gitip Martin
khing dinh uy tin va tao ngudn doanh thu 6n dinh, bén vimng.

Bén canh do, khao sat ciing cho thiy mang xa hoi va cong cu tim
kiém 1a kénh quan trong dé tiép can khach hang, trong khi gidi thiéu
c4 nhan va sy kién offline dong vai tro bd tro dang ké. Pidu nay
khing dinh ring Digital Marketing phai la trong tdm trong chién luoc
tiép can khach hang, két hop vé6i truyén thong truc tiép tai truong
hoc, doanh nghiép dé gia tang uy tin thuong hiéu.

2.2.2.P4i thii canh tranh

- Céac don vi trén déu c6 diém manh vé& mit thuong hiéu, marketing
va mang lu6i khach hang sin c6. Tuy nhién, hau hét cic san phdm
ctia ho thiéu ciu truc dao tao bai ban gin véi thuc tién nghé nghiép,
chua ¢o6 1§ trinh k¥ nang chuyén sau theo tung linh vuc cu thé, va
thudong khong két ndi tryc tiép v6i nhu cau lao dong hodc doanh
nghiép.

- X¢ét thdy rang san phidm ddo tao k¥ ning chuyén sau ciia Hé thong
Gido duc Martin c6 nhitng dac diém phan biét ro rét so vdi cac san
pham dao tao khac trén thi truong. Trude hét, chuong trinh duoc
thiét ké dua trén nhu cau cu thé ctiia doanh nghiép, bao dam tinh dinh
hudng nghé nghiép va kha ning (mg dung ngay sau khoa hoc. Bén
canh do, ty 1¢ thuc hanh trong mdi khoa hoc chiém trén 50% téng
thoi lugng, giup hoc vién ren luyén va hoan thién k¥ ndng mét cach
virng chéc.

- Khéc v6i nhidu chuong trinh dio tao kj ning phd thong chi dimg
lai ¢ kién thirc chung, san pham cta Martin duoc thiét ké theo mo-
dun chuyén sau, két hop linh hoat gitra hoc truc tiép, hoc truc tuyén
va microlearning qua hé thong LMS. Hoc vién con dugc tiép can co
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héi thyc tap hodc gioi thi€u viéc lam nho sy hop tac gitra Martin va
cac doanh nghi€p dia phuong. V&i mic chi phi linh hoat theo tung
mo-dun, san phém tao diéu kién cho nhiéu d6i tuong, ddc biét 1a sinh
vién va nguoi lao dong tré, co thé tiép can dé dang. Nhing yéu tb
trén tao nén loi thé canh tranh khac biét, giup san phém khong chi la
mot khoa hoc ngén han thong thuong ma tré thanh giai phap dao tao
thiét thuc, dong hanh cing nhu ciu phat trién nghé nghiép cua hoc
vién.

Tuy nhién, dé khai thac dugc khoang trong thi truong nay, Martin
can xay dung mét chién luoc marketing chuyén biét, dinh vi 15 rang
su khac biét, va déng thoi nang cao trai nghiém nguoi hoc nhim tao
dung uy tin ngay tir nhitng khoa hoc dau tién.

2.2.2.Cac nha cung cip

Céc nha cung cip ciia Hé thdng Gido duc Martin chi yéu bao gdm ba
nhom chinh. Thtr nhét 14 giang vién va chuyén gia dio tao, duoc
tuyén chon tur cac truong dai hoc, doanh nghiép hoac giang vién tu
do; day 1a ngudn luc quan trong quyét dinh chat lugng dich vu, song
luc lugng con chua 6n dinh va ty 1¢ giang vién dén tir doanh nghiép
con han ché. Thir hai 1a cac don vi cung ce‘ip co s& vat chit va trang
thiét bi giang day nhu phong hoc, may chiéu, am thanh, tai liéu in 4n;
nhin chung dap tmg dugc nhu cau co ban nhung chua c6 sy dau tu
d@)ng bd, hién dai, nén it tao ra sy khac biét. Thir ba la nha cung cép
dich vu cong nghé va truyén thong, bao gdm cac nén tang phin mém
hoc truc tuyén (LMYS), quang cao, thiét ké va in 4n; nhom nay hé tro
két ndi online va xay dung hinh anh, nhung Martin chua khai thac ti
da dé nang cao hiéu qua marketing va trai nghiém hoc vién.
2.2.3.Céc trung gian
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Online

Codng tac vién

Trung tam truc tiép

Hinh 2.7.T§ trong kénh phan phéi trung gian (ngudn: Ni b§)

Céc trung gian trong hoat dong marketing ctia Hé théng Gido duc
Martin bao gdbm nhiéu nhém khac nhau. Trudc hét 1a cac cong tac
vién tuyén sinh, chii yéu 1a sinh vién hodc nguoi quen, dong vai tro
gidi thiéu hoc vién méi nhung con hoat dong tu phat, thiéu quan ly
thdng nhét. Tiép theo 1a cac dbi tac doanh nghiép va truong hoc, gitip
Martin két ndi duoc nguén hoc vién va trién khai cac chuong trinh
dao tao hop tac, song ty 1€ hop tac thuong xuyén chua cao. Bén canh
d6, cac kénh trung gian truyén thong — quang cao nhu Facebook Ads,
Google Ads, don vi thiét ké in 4n, cung cép dich vu hd trg truyén
thong dong vai tro dang ké trong viéc tiép cén khach hang, nhung
Martin hién chua c6 chién luge phéi hop chit ché va ngan sach con
dan trai. Nhin chung, hé thng trung gian di hinh thanh nhung chua
phat huy hiéu qua t6i da, cin dwoc chudn héa va chuyén nghiép hoa
dé tro thanh kénh mo rong thi trudng bén viing.
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2.2.5. Phan tich SWOT hoat dong marketing hién tai

Yéu to Noi dung
« Chuong trinh thiét k& ngan han, linh hoat, phii hop
nhu cau thi truong.
Strengths | *» Ddi ngii giang vién thuc tién, c6 lién két véi doanh
(Diém | nghiép.
manh) | ¢ Hoc phi canh tranh, cé chia nho theo goi.
« Nam trong hé sinh thai gido duc Martin — c6 sin
nén tang thuong hiéu chung.
« Thiéu chién lugc marketing bai ban, dinh vi thuong
hiéu chua ro.
Weaknes | * Noi dung truyén thong chua chuyén nghiép, thiéu
ses thong diép cot 15i.
(Piém | » Kénh truyén théng han ché, doi ngii marketing
yéu) chua chuyén trach.
« Thiéu c6ng cu CRM va quy trinh quan 1y trai
nghiém hoc vién.
« Thj trudng dao tao k§ nang tai Pa Ning con nhiéu
du dja phat trién.
Opportun | » Nhu cau hoc nhanh — lam sém ting cao & gidi tré.
ities (Co | « It don vi dao tao k¥ ning chuyén sau t6 chirc bai
héi) ban.
« Chinh sach dia phuong khuyén khich dao tao nghé,
k¥ ning chuyén doi.
Threats | * Canh tranh tir trung tam dao tao online quy md lon.
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(Thach |« Tam Iy e ngai ciia ngudi hoc vé san phim méi.
thirc) « Thay d6i nhanh trong xu hudng k¥ ning nghé.
« Ngan sach truyén thong han ché, phy thuoc dong

tién dau tu ban dau.

2.3. Thue trang chién lwgc Marketing cho san phim gido duc
chuyén siu ctia Martin

2.3.1.Thue trang phan tich thi trwong va dinh vi sin pham theo
mo hinh STP

a. Phan khic thi troeomg (Segmentation)

- Viéc phan khuc thi truong tai Martin hién nay chu yéu dua trén dac
diém nhan khau hoc (sinh vién, nguoi di lam, doanh nghiép). Két qua
khao sat ndi bo cho thiy: sinh vién chiém khoang 45% khach hang
tiém nang, nguoi di lam tré chiém 35%, doanh nghiép chiém 15%,
con lai 5% thugc nhom lao dong mudn chuyén nghé hoidc cac doi
tuong khac.

- Tuy nhién, cach phan khiic nay van con mang tinh don gian va khai
quat, chua di siu vao yéu t6 tim 1y va hanh vi — nhiing yéu t6 quyét
dinh hanh vi dang ky khoa hoc. Vi du: cung Ia sinh vién nhung cé
nhém mong mudn bd sung k§ ning mém dé tim viéc nhanh, nhom
khéc lai tap trung vao ky ning nghé nghiép dé chuan bi khoi nghiép.
Viéc chwa phan tich chi tiét theo dong co hoc tap va kha ning chi tra
dan dén kho khan trong viéc thiét ké gobi san pham va thong diép
truyén thong cé biét hoa.

- Ngoai ra, Martin hién md&i chi tdp trung vao thi truong tai TP. Pa
Néng, trong khi tiém ning & céc tinh l4n can (Quang Nam, Quang
Ngai, Thira Thién — Hué) kha 16n, dic biét 1a nhom sinh vién tai cac
truomg dai hoc va cao déng. Chua c6 su md rong phan khic theo yéu
td dja 1y, do d6 co hdi khai thac thi truong viung chua dugc tan dung.
b. Lwa chon thi treong muc tiéu (Targeting)

- Sinh vién nam cudi va méi tdt nghiép: Pay 1a nhém c6 nhu ciu cp
thiét dé chuin bi hd so xin viéc, chiém ty 1€ cao nhat trong co cAu
khach hang tiém nang. Tuy nhién, kha ning chi tra cia nhom nay
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han ché, doi hoi Martin phai co chinh sach hoc phi wu dai hoidc hd trg
tra gop.
- Nguoi di 1am tré (23-35 tudi): Nhém nay c6 dong co rd rang la
thiang tién trong sy nghiép hodc chuyén d6i nghé nghiép. Ho c6 kha
nang chi tra cao hon sinh vién, ddng thoi yéu cau vé chat lugng dao
tao, su thuc tién va ROI (Return on Investment) r0 rang.
Ngoai ra, doanh nghiép ciling dugc xac dinh la phan khiic muc tiéu
quan trong trong trung han, nhung hién tai Martin chua c6 doi ngii
ban hang B2B chuyén biét va chua xay dung dugc nhiéu case study
chirng minh hi€u qua dao tao cho doanh nghiép.
c. Dinh vi thwong hiéu (Positioning)
Martin di buéc dau xay dung thong diép dinh vi “Hoc ngin — Lam
ngay — Gén lién thuc tién”. Day 1a huéng di dung, pht hop véi nhu
cau cia khach hang trong bdi canh thi truong lao déng canh tranh,
doi hdi k¥ nang ting dung nhanh. Tuy nhién, thong diép nay mdi chi
dung & murc khéu hiéu, chua dugc chuyén héa thanh gia tri khac biét
(USP — Unique Selling Proposition) rd rang trong tam tri khach hang.
2.3.2.Thue trang trién khai chién lwg'c marketing mix (7Ps)
a.Product — Sin phim
- Céc khoa hoc k¥ ning chuyén sau caa Martin chi yéu c6 thoi lugng
ngin (4-12 tuan), thiét ké theo dinh hudng “hoc dé lam” véi ty 1¢
thuc hanh cao, kém chirng chi sau khi hoan thanh.
- Tuy nhién, diém han ché 16n nhét 1a danh myc san pham con thiéu
su da dang. Hién méi tap trung vao mot sd k¥ ning co ban (ky ning
mém, giao tiép, van phong, quan 1y nhom nho), trong khi nhu cau thi
truong doi hoi thém nhiéu ky niang méi nhu: quan 1y du an, ky ning
sO, phan tich dir liéu, k¥ ning linh dao. Dong thoi, san pham chua
duoc “thuong hi¢u hoa” thanh dong riéng (sub-brand hodc goi dich
vu 6 tén riéng), ddn dén kho dinh vi trong tam tri khach hang.
Vay khi hoc xong, hoc vién van mo hd veé:

e Hoc xong c6 lam duogc gi?

e Co bang cap hay ching chi gi?

e C6 hd tro nghé nghiép khong?
Ngoai ra, chua c6 ban mo ta san pham chuyén nghi¢p dé thé hién
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duoc ndi dung — két qua dau ra — sy khac biét cua ting khoa hoc.
Viéc thiéu di yéu té nay anh huong 16n dén kha ning quyét dinh mua
cua nguoi hoc.
b.Price — Gia ca
- Hoc phi hién tai dugc danh gid 1a hop 1y v6i ngudi hoc tai Pa Ning
(duoi 3 triéu/khoa), c6 chia nho theo goi hoc (theo ndi dung hodc ky
nang).
- Tuy nhién, Martin chwa truyén thong rd mdi quan hé giira gia va gia
tri.
- Ngudi hoc chua hiéu “tai sao hoc phi thdp ma van chit lwong cao”.
- Chua c6 chinh sach hoc thtr, hoan tién, hodc hoc nhom dé tang tinh
hap dan.
- Thuc té, trong giao duc dich vy, nguoi hoc khong chi so sanh gia,
ma so sanh riii ro: néu hoc phi thap ma khong hiéu qua, ho van thy
“dat”,
c.Place — Kénh phan phdi
- Hién san phdm dugc phan phdi chil yéu theo hinh thirc truc tiép tai
cic co s& clia Martin tai Da Nang.
- Chua c6 nén tang e-learning hoic LMS dé hoc online.
- Quy trinh dang ky hoc don gian, nhung chua chuyén nghié€p: hoc
vién thuong dang ky qua link Google Form, nhan tin Facebook/Zalo
hodc dén truc tiép.
Viéc thiéu hé thong dang ky online tich hop khién viéc quan Iy khach
hang va hanh trinh hoc tap bi roi rac.
d.Promotion — Xiic tién
- Kénh truyén thong hién tai:

e Facebook cé nhan va fanpage (chinh)

e Nhom Zalo do nhan vién phu trach tuyén sinh lap

e Gioi thiéu tir hoc vién cil (rai rac, khong ¢ hé thong)
- Vén dé 16n dugc nhan thay rd 1a:

e Khong c6 ké hoach truyén thong tich hop

e Khong c6 ndi dung chuyén nghi¢p: hinh anh khoa hoc, video

trai nghiém, danh gid hoc vién

e Chua thuc hién quang cao tra phi (Facebook Ads, Google Ads)
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bai ban
e Thong di¢p quang ba mo nhat: chi tap trung vao “khai giang
ngdy....., hoc phi 1a.....”, khong ké ciu chuyén gi4 tri san phdm

hodc cham dén cam xtc hoc vién.
e.People — Con nguoi
- Giang vién c6 kinh nghiém, nhiéu nguoi dang lam viéc trong doanh
nghi¢p 1on hodc tung quan ly dao tao, tuy nhién:
e Chua c6 hoat dong truyén thong dé gidi thidu giang vién nhu
mot USP
e Khong c6 video phong véan giang vién, khong c6 ndi dung chia
sé chuyén mon
e Nhan vién tu van da s6 kiém nhiém, chwa dugc dao tao ki ning
tu van ban hang trong gido duc, thuong tra 15i theo kich ban ctng
nhic hodc xt 1y tinh hudng thiéu linh hoat.
f.Process — Quy trinh
- Quy trinh hoc vién trai qua thuong gom:
e Tim hiéu qua Facebook/Zalo
e Nhin tin tu van
e Dién Google Form
e Nop hoc phi chuyén khoan hodc tién mat
e Tham gia hoc
- Nhirng han ché trong quy trinh hién tai:
e Khong c6 hanh trinh khach hang rd rang (Customer Journey)
e Khong co hé thong theo di murc do hai 1ong hoc vién
e Khong c6 CRM dé quan 1y mébi quan hé khach hang
e Khong co6 hé thong bao céo tuyén sinh theo thoi gian thuc
Viéc thiéu quy trinh chuyén nghiép gdy mét diém trong trai nghiém
nguoi hoc, nhét 1a vi nhom nguoi di di lam, ¢6 ky vong cao vé dich
vu.
g.Physical Evidence — Yéu t6 hiru hinh
- Yéu t6 hiru hinh nhu hinh anh l6p hoc, co sé vat chét, noi dung
demo, mau chimg chi... gan nhu chwa duge chuan hoa.
- Chua c6 landing page chinh thuc cho timg khoa hoc
- Chua ¢6 brochure hoic tai liéu gidi thiéu cam tay
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- Thiéu hinh anh thyc té (anh 16p hoc, video hoc vién, hinh anh tét
nghiép)
Diéu nay lam giam dang ké niém tin ban dau cta khach hang khi tiép
c4n san pham qua online — vdn 14 kénh chinh.
2.4.Danh gia chung
2.4.1.Nhirng vu diém
San phém duoc thiét ké v6i do linh hoat cao, bam sat nhu cau thi
truong lao dong tai Pa Nang, dic biét & nhom ddi tuong tré tudi can
hoc nhanh — Iam sém. Doi ngii giang vién cé kinh nghiém thuc té,
hoc phi & mirc hop 1y, dong thoi t6 chirc duge thira huong nén tang
thuong hiéu, co s¢ vét chat va mé hinh quan ly tir Hé thong Gido duc
Martin — mét loi thé khong nho khi trién khai san phdm gido duc
moi.
2.4.2. Nhirng nhuge diém
Tuy nhién, nhitng nhugc diém ndi bat ciing cho thiy nhiéu khoang
tréng chién lugc:
e Chua xac dinh rd phan khuc va thi trudng muc tiéu, dan dén
thong diép marketing mo nhat va thiéu kha ning cham dting “ndi
dau” ctia nguoi hoc.
e Dinh vi thuong hiéu chua rd rang, khién san phdm d& bi nhim
14n voi cac trung tdm ky nang pho thong khac.
e Hoat dong truyén thong manh man, chii yéu dimg & Facebook
c4 nhan va tu van truc tiép, chua co ké hoach truyén thong tich
hop hay chién dich chuyén sau.
e Thiéu hé théng CRM va dir liéu hoc vién, khién t chirc khong
thé quan ly hanh trinh nguoi hoc, dan dén trai nghiém dich vu con
rdi rac va thiéu tinh c4 nhan hoa.
e Quy trinh marketing — tuyén sinh — cham soc hoc vién chua
duoc chuan hoa, phén 16n van dua vao van hanh thu cong, thiéu
cong cu hd tro sb hoa.
- Ngoai ra, phan tich SWOT ciing cho thdy Hé thong Gido duc
Martin dang & thoi diém quan trong dé quyét dinh: hodc nhanh chéng
tai cdu trac chién luge marketing, hoac bo 16 co hoi chiém linh phan
khtc thi truong dao tao k¥ nang chuyén sdu con méi mé tai Da
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Ning.

CHUONG 3: CAC GIAI PHAP NHAM HOAN THIEN CHIEN
LUQC MARKETING CHO SAN PHAM PAO TAO KY NANG
CHUYEN SAU CUA HE THONG GIAO DUC MARTIN

3.1.Lam rd céc cin ctr cho viée dé xudt giai phap

3.1.1. Dy bdo cac thay ddi trong méi trwomg hoat dong
marketing ciia Hé théng gido duc Martin trong twong lai

Trong bdi canh chuyén ddi sé manh mé& va xu hudng ca nhan hoa
trong gido duc, ngudi hoc ngdy cang co6 xu huéng tim kiém cac
chuong trinh dao tao ngén han, thuc tién, linh hoat vé& thoi gian va
chi phi. Pic biét, thi truong lao dong Pa Néng dang c6 nhu ciu cao
d6i véi ngudn nhan lyc ¢ ky ning nghé ung dung va ning luc thuc
hanh. Do d6, chién lugc marketing cho cac chuong trinh dao tao ky
ning can chuyén tir tiép thi dai tra sang tiép thi dinh hudng, tich hop
cong nghé, chu trong trai nghiém nguoi hoc.

3.1.2. Pinh hwéng kinh doanh ciia H¢ théng giso duc Martin
trong twong lai

Theo ké hoach chién luoc 2025-2027, Hé thong Gido duc Martin
dinh huéng phat trién san phdm dao tao k¥ ning chuyén siu gin véi
thuc tién nghé nghiép va nhu ciu cua dia phuong. Trong d6, muc
tiéu la xay dung mot hoc vién k¥ nang truc thudc, cé6 chuong trinh
riéng, thuong hiéu riéng va chién lugc phat trién doc 1ap. Piéu nay
doi hoi mot hé théng marketing dugc tai cAu trac toan dién, tir nhan
dién, truyén thong, cho dén cong cu quan 1y va do ludng hiéu qua.
3.1.3. Thue trang hoat dong marketing cho sin pham dao tao ky
ning chuyén siu ciia H¢ théng Gido duc Martin.

Hoat dong marketing cho san phim ddo tao ky ning chuyén sau tai
Martin hién con nhiéu han ché: thiéu thong diép dinh vi rd rang, ndi
dung truyén thong chua chuyén nghiép, chwa phan khiic khach hang
cu thé, quy trinh tr van — cham séc hoc vién thii cong, va chua tng
dung hé théng quan 1y hoc vién. Nhing yéu té nay anh huong 16n
dén kha niang mé rong thi truong va phat trién bén ving.
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3.1.4. Muc tiéu hoan thi¢n chién lwge marketng cho sin phim
dao tao k¥ ning chuyén siu ciia H¢ théng Gido duc Martin trong
twong lai.

- Tang nhan dién thuong hiéu san pham trén dia ban Da Ning

- Thu hut dung phéan khiic nguoi hoc tiém ning

- Chuan héa quy trinh marketing — tuyén sinh — cham séc

- T6i wu chi phi va hiéu qua truyén thong

- Xay dung hinh anh hoc vién k¥ nang chuyén sau dang tin cay

3.2. Cac giai phap nham hoan thién chién lwgc Marketing cho
san pham dao tao ky ning chuyén sau tai don vi

3.2.1. Hoan thién phén tich thj trweong theo mo hinh STP

Martin can thyc hién khao sat dé phan khuc nguoi hoc rd rang hon
theo do tudi, trinh dd hoc vén, hanh vi hoc tap va dong co hoc. béi
tuong myc tiéu chinh la sinh vién nam cudi, nguoi di lam tré, va
ngum ¢6 nhu cau chuyén doi nghe nghiép. Can dinh vi lai san pham
v6i thong diép rd rang: “Hoc ngin — Lam ngay — Gan lién thuc tién”,
nhin manh tinh tng dung, thoi gian hoc linh hoat va hd trg nghe
nghiép sau khoa hoc.

a) Phin doan thij trwomng

Martin can phan doan thi truong dao tao ky ning tai Pa Nang dwa
trén ba ti€u chi chinh:

- Nhan khéu hoc

e Do tudi: 18-22 (sinh vién PH, CP); 23-30 (ngudi méi di lam);
trén 30 (lao dong chuyén nghé).

e Trinh dd hoc van: SV nam cudi, cr nhan méi ra truong, nhan
vién van phong.

- Hanh vi:
e Hoc dé chuan bi xin viéc.
e Hoc dé thang tién trong cong viéc.

e Hoc dé chuyén d6i nghé nghiép.
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- Tam ly & 16i song:
e Nhom “hudng sy nghiép”
e Nhom “thuc dung” (cin k¥ ning nhanh dé ung dung ngay)
o Nhom “khéi nghiép/déi méi sang tao”

b.Lua chon thi treong muc tiéu

- Sinh vién nim cudi va méi tot nghiép (1823 tudi):

o Nhu ciu: bd sung ky néng thyc hanh (Excel, thuyét trinh, quan
tri du an mini) dé dap tng yéu cau tuyén dung.

e Kha nang chi tra: trung binh 2-5 triéu VND/khoa.

e Kénh tiép can: mang xa hoi (Facebook, TikTok), workshop tai
truong DH.

- Ngudi méi di lam (23-30 tudi):

e Nhu cau: ning cao ky nang mém, k¥ nang quén 1y, k¥ ning s6
(digital skills) dé thang tién hodc chuyén viéc.

e Kha nang chi tra: 5-10 tritu VND/khoa (tu chi tra hoac cong ty
tai tro).

e Kénh tiép can: Google Search, LinkedIn, hoi thiao nghé nghiép.

Ngoai ra, phan khuc doanh nghiép (B2B) ciing tiém ning, théng qua
dich vu dao tao in-house cho d6i ngii nhan vién.

c.Pinh vi san pham

Martin can dinh vi san phim dao tao k§ ning chuyén sau dua trén ba
yéu to cot 15i:

- Khac biét: tap trung vao “ky nang chuyén sau — thyc hanh — gan két

doanh nghiép”, thay vi chi dimg & 1y thuyét hay k§ nang mém chung
chung.
- Thong diép dinh vi:
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“Martin Skills Academy — Hoc k¥ nang chuyén sau, lam viéc ngay”

-Pé cung ¢d chién luge dinh vi, Hé théng Giao duc Martin dya trén
mét s6 co sé dinh vi quan trong: ty 1¢ thuc hanh trong khda hoc
chiém trén 50%; chimg chi c6 tich hgp QR code xac thyc; va mdi
lién két truc tiép véi doanh nghiép nharn cung cip co hoi viée lam
sau khoa hoc. Nhiing yéu té cing ¢ dinh vi nay gitp Martin tao su
khéc biét so vdi cac trung tam dao tao ky nang khéc trén thi truong
P4 Nang.

3.2.2. Cii tién chién lwgc Marketing Mix (7Ps)

- Muc tiéu: Xay dyng chién lugc Marketing Mix (7Ps) toan dién
nham ting ning luc canh tranh cta san phdm dao tao k¥ ning chuyén
sau cua Hé théng Gido duc Martin, bao dam su khac biét hoa, phu
hop nhu ciu thi truong Da Ning, dong thoi gin két voi dinh hudng
chuyén dbi s6 trong gido duc.
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- Trién khai khoa ngin trrimg BH
harn orline. drroe tiép can.
- Digital Ads (FB, - 10.000
TikTok Google). leads/nam
Quang ba con ) o Ngansach
Promotion |ham ché, chira |- PR baochi hii thio. | pnpinthing |- CPAZ g
_E'l'lc tién) dmgh}-:lno online | _ 12 workshop/nam, 6 icll:l ) il[l[:_'t;ﬂ 0eg
— offline. ahi % tridu/nim
webinar nam. - Martin qua
- Referral program. orline.
-Méi cluyén gia DN, - z83% HV
oou HY. Cu¥ dao tao | hailong.
People ﬁg;ncg}:;f;]g -Bao taotr v in tu}'én ir??u - - 100% GV
(Con d r: sinh. insach #3 nam kinh
i) g, trvin ngan sac nehitm
ngw con yéu. - Koy dung ddi glang vién .
marketing sd hoa (4 thinh mang. |- T 1& phin
NWV). héi =24h.
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B -= 80% hoc
- Tnén kha IMS i o vién sir dung
(Moodle/Canvas). | - B 8¢k 100y e rome
- triéu bandam. N
Xay dyng Quin I tién | - Hoc vién cé tai yEn-
LMS dohoctip, |khoincinhan | arsElIT ) o on0i e
(Learning PR admnin. ~ L
A chuan hoa s vién hoan thanh
Management | R .~ Quan 1§ bai tap, . : iy
. daotao 6. . - - - Hop tac donvi khoa hoc.
System) quiz, chimgchi | o nehs giao
dign tir (QR e g - 100% chimg
code). o chi phat hanh
co QF code.
- Chatbot trén
website, s iy s f e
: - -5 - B0
Facebook, Zalo. ;‘{gandsach. 30 - IS.D' oA hai
Ning cao tridu/nam =i 1y bét
Tne d tde 36 phin —I_T:ic‘h ml;p FAQ | Céng o chatbalt.
Charbor & A7 | 6L, gidm | 7P SES ManyChat'FPT AL | - Théi gian
| tal cho tw . phanhd < 1
- s : | - Nhan s 1 -
van vién. - K&tndi CEM g& . il
chuyén lead content tao lch -
“nong” cho nhé bin bot. - CSAT = 85%.
vign tir van.
- Tich hop GA4,
Loaker Studio S
wE CEM & - Co bao cao
- Ngan sach: 30— | phantichhang
z LMS. e -
Phén tich die Fa quyst 50 triéu'nam thang.
i . dinh - Bao cdo dinhky . s
ligéu & bao .- =————=——=| - Nhinsw: 1 Data |-= 2 cai tién
5 marketing wé lead, tv 18 N T :
cio - analyst. sanpham/chién
Analvhi dpatréndid | chuyén da, dich mé o
(Anmalytics) |4, Tetertion. _Congew GA4, | AehTRqW.
- Phin tich hinh Looker Studio. -jl'j'lété.fdéllg
. e 4Rz k= 40%.
wihoe vién dé cai -
tién san pham.

3.2.3. Ung dung cdng nghé trong quén 1y va tiép cin khach hang

Can trién khai hé théng CRM dé quan 1y danh sach hoc vién, theo
dai lich st trong tac va danh gia hi€u qua cac hoat dong marketing.
Céc cong cu hd tro nhu chatbot tu vén, khao sat truc tuyén, hé théng
email marketing tu dong va phan tich dir liéu tr Google Analytics sé
gitip td chirc ting hiéu qua truyén théng va c4 nhan héa trai nghiém
hoc vién.

HVTH: Trin Thi Ny Ny 25



Tom tat dé an

GVHD: PGS.TS Dao Hiru Hoa

3.2.4. Thiét 1ap b chi s6 danh gia hi¢u qua chién dich (KPIs)

Pé dam bao chién luoc thuc hién hiéu qua, can xay dung bo KPIs

phu hop:
Nhém KPI | Chisécythé | COPBCRe | yii tignnam1 | TAmsuatbio
: lrdong N ciao
.z ... | Facebook Ads,
%‘%ﬁ) %]sl‘) TikTok Ads, _Tujo(')t(/)ngg? Hang thang
P Google Ads ;
Reach Luot truy cdp | Google =50.000 Hane than
website Analytics 4 Iwot/nam g g
Follower Meta Business >10.000 Quy
fanpage Suite follower o
Lieads_(}dlach >10.000 ‘ ’
hang tiem CRM, chatbot - Hang thang
. - leads/ndm = =
néng)
Ty 1¢ chuyén
doi lead — CRM, LMS =10% Hang thang
Conversion | dngky
CPL (Costper | 4o Manager <50.000 VND Hang thang
Lead) = = =
CPA (Cost
per gﬁ:’:g ’:‘rds <300.000 VND Quy
Acquisition) =
Customer | CSAT (hai Survey sau khoa o .
Experience | long hoc vién) | hoc >B5% Quy
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NPS (Net .
Promoter Kh 40 sét hoe =+40 Quy
vién

Score)

Thql glan CRM, chatbot <24h Tuén

phan hoi lead

Taidangky | gy v >40% 6 thang

khoa hoc <
Retention Re.ferral (gl\ﬂ CRM + survey =20% hoe vién 6 thang

thigu ban bé) =

Lifetime =2 lan hoc/1 hoe -

Value (LTV) CRM vién Nam

3.3. Dé xuit ké hoach trién khai thuc hi¢n theo tirng giai doan

Giai N , Nguon lye Y en
doan Hoat dong chinh cAn thiét Chi tiéu
- Nghién ctru thi  Hoan thanh
truong, khao sat 200 L
x - .A khao sat thi
mau sinh vién & o .
- 1A - Ngan sach: | truong.
Giai nguoi di [am. o
doan 1 ~200 tricu - Landing page
: - Xay dung landing VND. A s & p’ £
Chuin | page, CRM, chatbot van hanh v6i
bi ’ ’ " | -Nhansy:4 | CVR>3%.
1 2 . .
(Q1- - ?huan hoaA chucmgm market}flg, I CRM di vio
trinh hoc mo-dun, bién | IT, 5 giang ,
Q2/20 A o st dung.
26) soan gido trinh. vién core
team. - 100% nhan su

- Pao tao doi ngli
marketing s0 & tu van
tuyén sinh.

dugc dao tao
cong cu moi.
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- Chay thur nghi€ém
Ads (Facebook, - Ngén sach .
TikTok, Google) v6i 3 | quang cao: - T6i thieu 500
, VND
gf”*‘“ - T4 chirc 3 webinar -> 600 luot
: mién phi (k§ ning - Nhén sy: 2 dang ky |
Trién | Excel, phong vén, dich | content webinar, ty 1¢
khai vu khach hang). creator, 1 chuyén doi
thi coordinator | webinar —
qidm |~ Hoptc 5 doanh su kién. khoa hoc >
(Q3- nghiép dia phuong . 15%.
. cho chuong trinh hoc | - €ong cu:
Q4/20 thir/in-house. GA4,Meta | - Doanh thu giai
26) _ Ads, doan pilot: > 1
- Khoi dong chuong | Zoom/Webin | ty VND.
trinh Referral (gioi ar.
thi€u ban hoc).
- chle chién d?ch .| - Ngan sach: L h
Digital Marketing, t0i | g0 tri fu—1 | _A‘I(.”dng oc
uu creative theo A/B | vien dat
test Yoo 1.000/nam.
: VND/nam.
Giai - Tang cuong SA,EOO& - Pau tu ;,D\(;;rg /L}:;HZ >
doan Local 'SEO,‘xuat ban | ham LMS y :
3: Mg | blogdinhky. nangcdp | - CPL < 50.000
ong & | _ T4 chie 12 (~100 triéu) | VND, CPA <
2027 kién offline tai truong 10 gidng - Ty 1¢ hai long
) | PH. 2 A 30 > 850
vién chuyén | hoc vién > 85%.
2 A . anh
“Mo ronghop tae= 1 B | - Ty 1¢ tai dang
20 doanh nghigp, trién | ™ ar eAmg ky khoa khac >
khai chuong trinh dao | Sa0 Xuat 70%.
tao theo don dit hang. video.
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- Panh gia, chuan hoa
quy trinh theo
feedback hoc vién.

HVTH: Trin Thi Ny Ny

29




Tém tit dé an GVHD: PGS.TS Pao Hivu Hoa

3.4. Dy tri ngan sach trién khai trong vong 4 nim (PVT: Triéu
dong)

Hane muc NG§i dung chi Nim Nim Nim Nim Tong (4
g mu phi 2025 2026 2027 2028 nam)

1.H¢ Mua ban quyén.

thong trien khai, dao 100 80 80 80 340

CRM tao nhin sw

Thiét ké, cal dat,

2. Hé oy i ke Thé
théng Uy mAsmong | 79 100 100 100 420
: hoc tip tryc
s -
T.'Ll}"Eﬂ
Trién khai

.3&' ‘i;"”b"t chatbot da nén 60 50 50 50 210

- ting, phi duy ori
4. Digital S;lc?bgoif

‘keti : 2 77 75 2

Marketin Google, TikTok: 200 220 250 280 950
g SEQ; content
5.Nghién |Ehio sit khich
ciru thi hang, phin tich -
truomg & | di e thi 50 40 40 40 170
STP ouong
6. Bi_éu chinh san
Marketin | pham. khuyen 100 120 140 160 520
g Mix mai, s kién, )
(7Ps) kénhphin phéi

7.Pao tao | Tuyén, dio tao
& nhiin sy | d6i ngii CRM — 80 100 120 140 440
quan Iy Marketing — IT

8. Dw By 4o

phéng rai | 07° chiphi 71 71 81 85 108

ro phat sinh

Tong cong 781 781 861 035 3338
Nhdn xét:

- Ngan sach trung binh mdi nim: khoang 800-900 triéu VND.

- Ty trong cao nhat thudc vé Digital Marketing (28%) va hé thong
cong ngh¢ CRM-LMS (23%).

=> Phu hgp v&i mot hé thong giao duc dang trong giai doan phat
trién, ddu tw manh vao ha ting cong nghé va truyén thong dé chiém
linh thi truong Da Ning.
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