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PHAN MO PAU
1. Ly do chon deé tai

Trong bdi canh Céach mang céng nghiép 4.0,
marketing s6 trg thanh tru cot chién lugc gidp doanh
nghiép maé rong thi truong, toi wu chi phi va nang cao
trai nghiém khach hang. Véi nganh thoi trang truyén
thdng, dac biét 1a 4o dai, marketing s6 khdng chi mang
gia tri kinh doanh ma con gép phan bao ton va quang
ba van hoa Viét Nam. Thuong hiéu AO Dai Tuan Thi
don vi tién phong trong chuyen d6i so tai Pa Nang
truong hop dién hinh can nghién ciu dé dé xuét glal
phép kha thi.

2. Muc tiéu nghién ciru
e Muc tiéu t6ng quat: Phan tich, danh gia thuc trang
marketing s tai Cong ty C6 phan Tuan Thi, nhan
dién vu diém va han ché.
« Muc tiéu cu thé:

o Hé théng hoa co so Iy thuyét vé marketing
SO.

o Phan tich thuc trang marketing sé cua
thwong hiéu Ao Dai Tuin Thi giai doan
2020-2024.

o Dé xuat giai phap ung dung Zalo Mini | App
nham nang cao hiéu qua marketing sb, gia
tang khach hang va doanh thu.

3. Pbi twong va pham vi nghién ciru
« Déi twong nghién ciu: Hoat dong marketing sb tai
bo phan marketing thwong hiéu Ao Dai Tuan Thi.
o Pham vi nghién ctu:
- Khéng gian: Céng ty C6 phan Tuin Thi - Pa
Nang.
- Thoi gian: 2020-2024.
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Noi dung: Phan tich thyc trang va dé xuat giai phap
phat trién marketing so.

4. Phwong phap nghién ciu

Thu thap dit liéu thir cp tir bdo co noi bo, sé licu
CRM va tai lidu ly thuyét.

Thu thap dir liéu so cdp qua phong van linh dao
cong ty.

Quan sat va phan tich hoat dong marketing s trén
C4c nén tang truc tuyén.

Str dung cac cong cu phan tich (SEMrush, Meta
Business Suite, Google Analytics) dé danh gia hiéu
qua.

5. B6 cuc dé‘ an ‘ ,
Ngoai phan m¢ dau, ket luan, tai liéu tham khao va phu
luc, noi dung chinh gom 3 chuong:

Chuong 1: Co s ly thuyét vé Marketing sd.
Chuong 2: Thuc trang Marketing sé tai Cong ty C6
phan Tuan Thi.

Chuong 3: Giai phap phat trién Marketing sé cho
thuong hiéu Ao Dai Tuan Thi.
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CHUONG 1
CO SOLY THUYET VE HOAT PONG
MARKETING SO
1.1. Téng quan vé hoat ddng Marketing sb

« Khai niém vé Marketing: La qué trinh quan tri
nham thoa man nhu cau khach hang, tao va trao doi
gia tri, xay dung quan hé bén virng, dam bao phat
trién lau dai cho doanh nghiép.

« Khai niém vé Marketing so: La viéc ung dung
cong cu sé (SEO, SEM, quang cdo truc tuyén,
email, CRM, mang x& hoi) két hop truyén théng
truyén théng dé dat muc tiéu marketing. Hoat dong
dua trén ba phuong tién: paid media, owned media,
earned media, trién khai theo khung RACE nhim
t6i wu chi phi, mé rong thi truong va duy tri quan
hé khach hang.

1.2.  Tién trinh/Quy trinh Marketing s6

Quy trinh marketing truyén thong gém nghién ciru
thi truong, 1ap ké hoach, trién khai va do luong. Trong
bdi canh s hoa, quy trinh dwgc mo rong véi cong
nghé sb, da kénh va hop kénh, gan lién chuyén doi s6
dé nang cao hiéu qua va tang truong bén viing.

Gom 3 giai doan, 4 budc, mang tinh twong tac:
¢ Giai doan A: Co hoi

Bude 1: it muc tiéu marketing s6, danh gia hiéu qua
hién tai va phan tich méi truong vi mo, vi mo.
+¢ Giai doan B: Chién luogc
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Budgc 2: Xay dung chién luoc marketing sé, xac dinh gia
tr; de xuat, lya chon phan doan va hon hop truyén théng
SO.

¢ Giai doan C: Hanh dong

Budc 3: Trién khai ké hoach qua website, tng dung,
CRM, SEO, mang xa hoi, quang cao online, email.
Buéc 4: Do ludng, phan tich dir liéu hanh vi va cai tién
lién tuc.
Quy trinh nay gitp doanh nghiép nhéan dién co hoi, hoach
dinh chién lugc, trién khai va téi vu két qua mét cach linh
hoat.

1.3.  Céc phuong tién Marketing s6

Theo Chaffey & Ellis-Chadwick, c6 3 nhém chinh:

o Phuong tién s¢ hitu (Owned Media): Kénh doanh
nghiép Kiém soat nhu website, blog, fanpage,
email. Bao géom Mobile Marketing (quang cao di
dong, SMS, app, marketing theo vi tri), Email
Marketing  (trigger, transaction, after-sales,
newsletters, do Iuwong qua open rate, CTR,
conversion...), SEO (on-site, off-site) va phét trién
website.

o Phuong tién tra phi (Paid Media): Cac hinh thuc
quang céo truc tuyén nhu Google Ads, Facebook
Ads, YouTube Ads, giup tang do pha nhanh chong.

o Phuong tién lan téa (Earned Media): Su cdng nhan
va chia sé tu nhién tir bao chi, khach hang, KOLs,
influencer.

Ba phuong tién nay bo tro 13n nhau, tao thanh chién luoc
marketing s6 tich hop, gitp doanh nghiép tang nhan dién,
thu hit khach hang, chuyén d6i va duy tri quan hé l1au dai.
1.3.1. Phwong tién sé hiru
1.3.1.1. Mobile Marketing
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Mobile Marketing 12 nhanh quan trong cua tiép thi sd,
st dung thiét bi di dong dé tiép can va tuong tac khach
hang. Céac hinh thtc chinh gdm: quang céo di dong
(banner, video), SMS/MMS marketing, ing dung di dong,
va quang cao dua trén vi tri. Uu diém 12 tinh c& nhan hoa,
hd tro toan bo hanh trinh khach hang va kha ning do
ludng tac thoi, song can téi vu giao dién va tuan thu quy
dinh bao mat di liéu.
1.3.1.2. Email Marketing

Email Marketing la viéc st dung email de gui thong
diép tiép thi nham ting tuong tac, doanh s va duy tri
quan hé khach hang. Cac loai chinh gom: trigger emails,
transaction emails, after-sales emails va e-newsletters.
Hiéu qua dugc do luong qua céc chi sb: ty 16 md (Open
Rate), ty 1¢ nhap (CTR), ty I¢ thoat (Bounce Rate) va ty 1&
chuyén d6i (Conversion Rate).
1.3.1.3. T6i vu héa cong cu tim kiém (SEO)

SEO Ia qua trinh téi uu nodi dung, cau trc va hiéu suat
website nham cai thién thir hang tu nhién trén céng cu tim
kiém, thu huat luu luwong truy cap chat luong. Muc tiéu
chinh 14 dat top két qua tim kiém bén viing, khac véi SEM
(quang cao tra phi).

« On-Site SEO: Tbi uwu truc tiép trén website (thiét

ké, noi dung, cau tric).

« Off-Site SEO: Tdi uu ngoai trang (backlink, lién

két tir website khéc).
% Website

Website 1a k&nh hién dién truc tuyén trung tam, két

ndi hoat dong marketing va hd tro ca online Ian

offline.

D)

« Chirc néng cung cap théng tin: Gidi thiéu doanh
nghiép, san pham, chi nhanh, lién két mang xa hoi.
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o Chtrc nang tuong tac: Cho phép dat lich, bao gia,
tham gia blog/dién dan, ding ky nhan ban tin.
s Google Map

Google Maps 1a dich vu ban db truc tuyén cua Google,
cung cip thong tin dia 1y, dinh vi, chi duong va di lidu
giao thdng.
1.3.1.4. Mang x& hoi (Social Media)

« Hinh thic: Lang nghe (Listening), Phan hoi

(Reacting), Hanh dong (Acting).

o Muc tiéu: Tang nhan dién, xay dung hinh anh, tao
két ndi, duy tri quan hé, dich vu khach hang,
nghién cuu thi truong.

« Nén tang phd bién: Facebook (94%), Instagram
(76%), LinkedIn (59%), YouTube (53%).

« Danh gia hiéu qua: Reach, Engagement, Sentiment,
Conversion, Influence.

1.3.2. Phwong tién tra phi
1.3.2.1. Cong cu tim kiém (SEM)

« Muc tiéu: Nang cao hién thi qua quang céo tra phi,
top 3 két qua.

« Loai hinh: PPC (Google Ads), On-Site SEM (tbi wu
tir khda, landing page), Off-Site SEM (retargeting,
mang hién thi, MXH).

1.3.2.2. Quang céo truc tuyén (Online Advertising)

« Dic diém: Pham vi rong, 24/7, chi phi linh hoat,
nham muc tiéu, tuong tac cao.

« Muc tiéu: Nhiam theo nhan khau hoc, hanh vi, ngit
canh, tir khoa.

« Chi sd danh gia: Hién thi, nhap chuot, CTR, thoat
trang, thoi gian & lai, lead, doanh thu, chuyén dbi.

o Kénh chinh: SEA, Social Media Ads, Affiliate,
Media Sharing, Messenger, Banner Exchange.
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1.3.3. Phuong ti¢n lan truyén
1.3.3.1. Tiép thi ndi dung (Content Marketing)

« Nguyén tic: Cung cip gié tri, nhat quan, khuyén
khich tuong tac/chia sé.

o Vai tro: Nhién liéu cho SEO, MXH, CRO, email
marketing; xay dung quan h¢ dai han.

1.3.3.2. PR Marketing

« Dic diém: Xay dung uy tin qua kénh béo chi, blog,
MXH; thugc earned media.

« Loi ich: Tang nhan dién, uy tin, chi phi thap.

« Théch thec: Kho kiém sodt noi dung, nguy co
khung hoang, can dau tu quan hé va giam sat.

1.4. M hinh quan ly hoat dong Marketing s6

« Khung RACE (Reach - Act - Convert -
Engage): Hé théng quan Iy toan bo vong doi khéach
hang, tich hop da kénh, gitip t6i wu chién dich va
duy tri quan hé lau dai.

e M6 hinh RACE gom 5 giai doan: Lap ké hoach
(Plan), Tiép can (Reach), Hanh dong (Act), Chuyén
d6i (Convert) va Gan két (Engage).

e Toan bo qua trinh duoc danh gia va t6i wu lién tuc
dé nang cao hiéu qua chién dich marketing sé.

Pic diém va Tam quan trong cia Khung RACE
« Tich hop: Phbi hop kénh online — offline, tao trai
nghiém lién mach.
« Linh hoat: Ap dung cho moi quy mé DN.
« Hb tro phan tich: Gan véi web analytics, CRM, do
luong qua KPI.
« Ung dung: Shopee (Convert), TikTok (Reach),
Facebook (Engage).
Mdi lién két véi Quy trinh
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« RACE gén voi 4 giai doan: Reach (Panh gid moi
truong s6), Act (Xay dung chién lugc), Convert
(Thyec thi), Engage (Giam sat).

« \Vong lip Engage — Reach thé hién tinh thich tng
véi hanh vi khach hang.

1.5. Ung dung Marketing sé6 trong nganh thoi trang
1.5.1. Ung dung chinh

« Bén hang online: Website, san TMDT (Shopee,
Lazada, Tiki).

« Mang x& hoi: Facebook, Instagram, TikTok, Zalo
(lookbook, livestream, TikTok Shop).

« Quang céo sb: Facebook Ads, Google Ads,
remarketing.

o« CRM: Ca nhan hbéa wu dai theo size, gu, lich sur
mua hang.

« Mini App: Pit lich thir 46, tu van online, tich diém.

o Influencer/KOL: Fashion blogger, hoa hau, ca si
quang ba.

1.5.2. Lgi ich

« M¢ rong tiép can, c& nhan hoa trai nghiém, tiét
kiém chi phi, dé do luong hiéu qua.

o Gilp “ban hang — xay thuong hiéu — gitt khach
hang” trén nén tang sé.

1.6. Ly thuyét vé hanh vi khach hang
1.6.1. Khai niém va y nghia

o Hanh vi KH = nhan thac, cam xuc, hanh déng
(Kotler & Keller, 2016).

« Dit liéu tir giao dich, MXH, nhan khiu hoc — ca
nhan hoa, du bao xu hudng.

o Nguoi tiéu dung la trung tdm, chiu anh hudéng tam
ly — xa hoi.

1.6.2. Yéu t6 anh hwéng
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« Vin hoéa: Gia tri, phong tuc, truyén théng.

o Xa hoi: Nhom tham khao, vai tro, dia vi.

« Canhan: Tudi, nghé, thu nhap, 15i séng.

Tam ly: Bong co, nhan thac, kinh nghiém.
1.6. 3 Hanh trinh khach hang ’
5 giai doan: Nhan thuac nhu cau — Tim kiém thong tin —
Panh gid lya chon — Quyét dinh mua — Hanh vi sau
mua.
Ung dung: SEO, MXH, quang cdo khuyén méii, CRM,
cham soc sau ban.
Két luan Chuong 1

e Marketing sé 1a cong cu chién lugc, t6i wu chi phi,
nang cao hiéu qua, phu hop DN thoi trang nhu
Tuan Thi.

e Chuong 1 d3 phan tich: khai niém marketing sd,
cong cu (SEO, SEM, Content, PR, Ads), khung
RACE va hanh vi KH.

e Pay la co so Iy luan dé danh gia thyc tién va dé
Xuat giai phap trong Chuong 2.



10

CHUONG 2
THUC TRANG MARKETING SO CUA CONG

TY CO PHAN TUAN THI CHO THUONG HIEU

AO DAI TUAN THI

2.1. Gi6i thiéu téng quéat vé doanh nghiép
2.1.1. Théng tin chung

Tén cong ty: CONG TY CO PHAN TUAN THI
Tén doanh nghiép viét bang tiéng nudc ngoai:
TUAN THI JOINT STOCK COMPANY

Tén doanh nghiép viét tat: TUAN THI JOINT
STOCK COMPANY

M4 sb doanh nghiép: 0401912211

Loai hinh phap ly: Cong ty Co phan.

Ngay bét dau thanh lap: 14/07/2018

Tru so chinh: K29/01 Pham Cu Luong, Phuong An
Hai Nam, Quan Son Tra, Thanh phd Da Nang, Viét
Nam.

Dién thoai: 0935467001

Website: https://aodaituanthi.vn/
Mail: aodaituanthi.vn@gmail.com

Fanpage:_https://www.facebook.com/aodaituanthi



mailto:aodaituanthi.vn@gmail.com
https://www.facebook.com/aodaituanthi

11

e Logo cua cdng ty:

2.1.1.1. Lich sir hinh thanh va phat trién
Thuong hiéu thoi trang cao cap Tuan Thi — Tuan Thi
Stylist, do NTK Thuy Nguyén sang lap nim 2018, nhanh
chéng khang dinh uy tin qua viéc ddng hanh cung nhiéu
su kién vin hoa — nghé thuat 16n nhu “Hanh trinh két néi
yéu thuong”, “Ton vinh N& Hoang Thuong Hiéu Viét
Nam”, L& hoi Phdo hoa Quéc té Pa Ning (DIFF 2019) va
Hoa hau Hoa Binh Viét Nam 2022 véi hon 200 ta 4o dai
trang Thudng xuyén xuat hién trén truyen thong, duogc
nhiéu nghé st va doanh nhén lua chon, Tuan Thi khong chi
tao dau 4n trong linh vyc thoi trang cao cip ma con gop
phan lan téa gié tri vin hoa 4o dai va niém tu hao dan toc.
2.1.1.2. Sir ménh va tam nhin
« St ménh: “Ton vinh vé dep Viét” — NTK Thuy
Nguyén cung thuwong hiéu Tuan Thi khéng ngiing
séang tao dé mang dén nhiing bo 4o dai va trang
phuc da hoi dic sic, t6n vinh vin hoa va ban sic
Viét Nam.
« Tam nhin: Tro thanh mot trong nhitng thuwong hiéu
4o dai hang dau Viét Nam, tién phong xay dung
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chudi ctra hang 4o dai ¢ hé thdng tai nhiéu qudc
gia, qua d6 lan téa hinh anh dat nudc va ta 4o dai
Viét Nam ra thé gisi. ‘
2.1.1.3. Gia tri cét 16i - “TIN - TAM — TAl - TAM”

« TIN: Giir chir tin, xay dung niém tin bén viing véi
khéach hang.

« TAM: Lay khéach hang lam trung tdm, gin su hai
long vai thanh cong.

« TAI: Tran trong nhan lyc, chidu mo va phat trién
doi ngii chuyén mon cao.

« TAM: Khong ngirng hoc hoi, tthg dung cong nghé,
hién thuc hoa khat vong “T6n vinh vé dep Viét”.

2.1.1.3. So dd t6 chirc va mo ta nhiém vu phong ban

Héanh chinh nhén sir Pho giam dée kinh doanh

Pho gidm doc san xudt
Hanh chinh ké todn in sy Sale "hiim s6 R&P Thiét ké

Hinh 2.1. So d6 té chic

Co cau to chic:
« Giam ddc: Biéu hanh, dinh hudng chién luoc.
« Pho giam dbc kinh doanh: Xay dung chién luoc,
phat trién khéach hang.
« Phoé giam dbc san xuat: Giam sét san xut, dam bao
chat lugng.
« Hanh chinh — Nhan su: Quan ly nhan su, tai chinh,
hanh chinh.
Linh vyc & san pham:
« Thiét ké, may do, ban va cho thué 4o dai; may dong
phuc hoi nhém.
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« San pham chat luong cao, thiét ké da dang, gia hop
ly, bao hanh 3 thang, dich vu chu déo.
2.1.1.5. Tinh hinh tai chinh
« Bdng 2.1 Bao céo két qua hoar déng kinh doanh
cua COng ty Co phan Tudn Thi giai dogn 2022 —

2024
Nim Doanh thu | L¢i nhuin sau
thuan (VND) thué (VND)
2022 3,283,000,000 336,000,000
2023 3,758,000,000 366,400,000
2024 4,483,000,000 682,400,000

(Nguon: B phdn Ké toan — Hanh chinh nhan si)
2.1.1.6. Tinh hinh vé& nguén nhan lyc

Cong ty hién cé tong cong 17 ngudi lam viéc, bao gom
1 Giam ddéc, 1 Pho tong giam dbc, 4 nhan vién Sale-
Marketing, 1 nhan vién Ké toan — Hanh chinh nhan sy, 5
thg may va 5 cong tac vién. Nhan sy dugc phan cong ro
rang theo chirc nang, dam bao van hanh hiéu qua cac hoat
dong kinh doanh va san xuat.
2.1.2. Méi trwong kinh doanh
2.1.2.1. Méi trwomg vi mé

On dinh chinh tri, kinh té ting, xd hdi quan tdm vin
hoa; cong nghé so, thuong mai dién tir, thoi trang bén
vitng va phap luat bao vé thuong hiéu tao co hoi cho Tuan
Thi.
2.1.2.2. Méi troweong nganh

Ao dai la biéu tuong vin hoéa, thi truong da dang veé
kiéu dang, chat liéu va phan khac khach hang (truyén
thdng — cach tan). Chuyén ddi s, mang xa hai, livestream
va influencer marketing chi phdi doanh sé. Canh tranh tir
thwong hiéu quédc té, hang gia ré, noi dia tan dung quang
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cao, giam gia va dir liéu khach hang.
2.1.2.3. M6i trwong vi mo

Khéch hang gom ca nhan va té chuc, mua sam truc
tuyén tang. D4i thi tryc tiép va gian tiép canh tranh vé
gia, mau mé&, kénh sé. Nha cung tng, trung gian, ddi tac
cong nghé — truyén thong va cong ching anh hudng truc
tiép dén chat luong, phan phdi va uy tin thuong hiéu.
2.1.2.4. SWOT

DPiém manh: >10 nim kinh nghiém, san pham chat
lugng, gla canh tranh, khach hang trung thanh.
biém yéu: Quy md nho, thuong higu han ché,
marketing s6 va nguédn luc con yéu.

Co hoi: Xu hudng van hoéa — cach tan ao dai, thi
treong du lich, chuyén doi sd, chinh sach nha nuéc.
Théch thuc: Canh tranh I6n, hang gia ré, xu hudng
céch tan quéa murc, chi phi nguyén liu bién dong.

2.1.3. Muc tiéu marketing so

Xay dung thwong hiéu: Tang nhan dién trén SEO,
mang xa hoi.

Thu hat va chuyén d6i khach hang: Livestream,
Mini App, Zalo OA, TikTok Shop.

Duy tri quan hé & uy tin: C4 nhan hda trai nghiém,
cham soc khach hang, theo doi KPI.

2.1.4. Thi trwong muc tiéu

Phu nir 18-45 tudi trong nudc st dung 4o dai cho hoc

tap, cong vi¢e, su kién; mo rong sang nam giodi va cong

dong nguoi Viét ¢ nude ngoai.

2.1.5. Khach hang muc tiéu
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Phén theo tudi, nghé nghiép, hanh vi va dia ly; chi yéu
nit, nhu cau da dang, mua tryuc tiép hodc online, trung

thanh vdi thuong hiéu.

2.1.6. Chién lwgc Marketing sé

Tang nhan dién qua mang xa hoi, livestream, SEO; thu hut va
chuyén dbi khach hang bang ndi dung, remarketing; c4 nhan
hoa trai nghiém qua CRM; t6i uwu hiéu qua va dong bo
online/offline, theo doi KPI.

2.1.7. Marketing Mix (4Ps)
2.1.7.1. Chién lwgc san pham
Céac dong san pham

- Ao dai cong s

- Ao daicéch tan

- Ao dai hoc sinh

- Aodaiin3D

- Ao dai Tét

- Ao dai thiét ké

- Ao dai hoa nhi
2.1.7.2. Chién lwoc gia

Gia 40 dai Tuan Thi dua trén thuong hiéu, chat liéu va
chi phi nhan céng (vi du: 4o dai hoc sinh 450.000-580.000
VND). Khach hang than thiét duoc wu dii tich diém; dich
vu cho thué 4o dai biang 30% gia tri san pham trong 72
gio, co dat coc.
2.1.7.3. Chién lwoc phan phdi
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San pham phan phdi offline tai ctra hang/xudéng dé do may
tryc tiép, va online qua website, Zalo OA, Facebook,
TikTok, tiép can khach trong nuéc va Viét Kiéu.
2.1.7.4. Chién lwgc xuc tién
Str dung truyén thdng tich hop:
o« Owned Media: Website, Zalo OA, Facebook,
TikTok (lookbook, livestream, khuyén méi).
« Paid Media: Quang céo truc tuyén, remarketing.
o« Earned Media: Review, influencer marketing,
KOL/celeb.
Pong bo chién luge gitp ting nhan dién, thu hit
khach mai va duy tri khach trung thanh.
2.2. Thuc trang Marketing so
Cong ty trién khai marketing s6 dé ting nhan dién, tiép
can khach tiém ning va giit khach cii, phan chia thanh
Owned, Paid, Earned Media v6i céng cu phu hop san
pham va khach hang.
2.2.1.1. Mobile Marketing
Zalo OA la kénh chu lyc, thay thé cudc goi/SMS, tan dung
mang xa hoi 16n vai 77 triéu nguoi dung dé két ndi khach
hang hiéu qua.
2.2.1.2. Email Marketing
Email 1a kénh tryc tuyén quan trong, hién dugc Tuan Thi
ding dé x&c nhan don hang va gti bao gia. Chua tan dung
ca nhan héa, ban tin dinh ky hay automation, nhung tiém
ning phat trién manh dé cham séc khach hang, ting gin
két va doanh sb.
2.2.1. Phwong tién sé hiru (Owned Media)



17

Website & SEO: Kénh chinh, ban hang, cho thug,
tu van; khach mai nhiéu, quay lai thap, quéc té han
ché. Cai thién: SEO san pham, UI/UX, noi dung
hap dan, remarketing, CTA, SEO da ngon ngit.
Google Maps: SEO dia phuong hiéu qua, chi phi
thip; dé xuit thém danh gia, hinh anh, tin khuyén
mai.

Social Media:

Fanpage: xay dung thuong hiéu, ban hang, lan toa
van héa; can ting ndi dung, CTA, minigame.
Facebook ca nhan: gan giii, lwong truy cap tiém
ning nhung tuong tac thip; can CTA, noi dung
sinh dong.

TikTok: luot xem va twong tac ting; can CTA va
link truc tiép dé chuyén doi.

CRM: Quan ly dir liéu khach, ca nhan héa, tu dong
chiam soc, tdi wu chuyén dbi, gui vu dii, giit chan
khéch.

Panh gia tong quan: Hé thong da dang, nhan dién
tt; han ché tuong tac, chuyén doi, khach qudc té;
can téi vu ndi dung, CTA, ddéng bo kénh, SEO da
ngon ngi.

2.2.2. Phwong tién tra phi (Paid Media)

Facebook Ads: Tin nhin ban hang truc tiép hiéu
qua nhat; tiép can giup phu song, twong tac hd tro
uy tin.

Ppiém manh: Ngan sach thap, ding dbi tuong,
khéch quan tam thuc.
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Han ché: Video ngan, ty 1& giit chan thip, phan hoi
cham, CTA yéu.
Cai thi¢n: Video hap dan, CTA rd rang, nhan su
phan hdi inbox nhanh.

2.2.2. Phwong tién tra phi (Paid Media)

Landing Page/App sé do: Khach tu do tai nha, trai
nghiém c& nhan héa; can huéng dan truc quan va
tich hop chatbot, remarketing.

Panh gia tong quan: Facebook Ads & App sé do
hiéu qua, chi phi thap; can téi wu video, CTA, phan
hoi nhanh va CRM dé tang chuyén doi.

2.2.3. Phwong tién lan truyén (Earned Media)

Content Marketing: “Ao dai oi!”, “Xuan Yéu
Thuong” thu gom, cho thué, tai ché 40, lan téa vin
h6a va cong ddng.

PR Marketing: Png hanh su kién, hop tac dai s,
xuat hién béo chi va mang x& hoi, cang cé uy tin
thuong hi¢u.

Panh gia tong quan: Da dang kénh, tao uy tin; can
ting noi dung s6, storytelling, livestream,
influencer, mini game va KPI do luong.

2.3. Marketing sé theo RACE

Plan: Xac dinh muc tiéu va kénh; chién lugc ngan
han, dir li¢u khach chua tap trung.

Reach: Fanpage, TikTok, SEO, Zalo, Ads; nhan
dién ting ~25% dip I& Tét; ngan séch han ché,
TikTok chua khai thac Gen Z.
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Act: DPang noi dung, CRM quan ly Kkhach;
email/Zalo chua déu, dir liéu phan tan.

Convert: Béan truc tiép, Ads hd trg; chua thanh
toan online, Landing Page chua t6i uu, ty 1¢ chuyén
doi thap.

Engage: Fanpage/email/Zalo cham so6c khéch;
chua c6 chuong trinh khach than thiét, noi dung
thiéu sang tao.

2.4. Ngan sach Marketing so (2022—-2024)

Ngén sach ting tir 80 — 150 triéu; Facebook chiém
trong diém, Google & Zalo OA hd trg; dau tu mo
rong do phu, tang doanh thu, nang kha nang canh
tranh.

Két luan chuong 2

Marketing s trién khai déng bo Owned, Paid,
Earned Media két hop CRM, nang nhan dién, thu
hat khach, t6i wu chi phi, gia tang chuyén doi.
Thanh teu: Kénh sé hiéu qua, CRM cé nhan hoa,
chién dich cong d6ng & PR lan téa vin hoa.

Han ché: Dir liéu phan tan, noi dung chwa da dang,
kénh tré chua khai théc hét, ty 1¢ chuyén doi thap.
Pinh hwéng: Tang ngan sach, nang cap Zalo Mini
App, dong bo chién Ilugc, téi uu CRM,
remarketing, cai thién noi dung sé & Landing Page,
tang gan két va long trung thanh.
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CHUONG 3

PE XUAT GIAI PHAP PHAT TRIEN HOAT PONG

MARKETING SO CHO THUONG HIEU AO DAI
TUAN THI
SU DUNG ZALO MINIAPP
3.1. Phén tich co sé tién dé cho giai phap
3.1.1. Co sé chién lwgc va phan tich khach hang
« Dinh huéng chién lwec:

Ao Dai Tuan Thi dinh vi phan khdc trung — cao
cap, sd ménh lan toéa gia tri van hoéa. Tap trung
chuyén déi sd, ting d6 phu thwong hiéu, md rong
ban hang online, hd tro cira hang truyén thdng; pho
hop xu hudng tién lgi, ca& nhan hda, trai nghiém sé.

« Nhu céu, hanh vi va chan dung khéach hang muc
tiéu:
Nir 25-45 tudi, thu nhap kha, mua 4o dai cho céng
viéc, 18 Tét, cudi hoi. Hanh vi: dé cao uy tin, wa
nhanh — tién — minh bach, chiu anh hudong tir ban
bé/cong ddng, hay dung Zalo. Insight: muén trai
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nghiém lién mach va gan véi gia tri van hoa, cam
xuc.

« Hanh trinh va diém cham Kkhach hang:
Céc bugc: tim hiéu — tham khao — mua/dit may
— sir dung — sau ban (chua dugc chd trong).
biém cham chinh: cra hang & kénh sé nhung roi
rac. Khach mong trai nghiém cao cip, thuan tién,
tin teong Zalo OA, sin sang gigi thiéu néu c6 wu
dai.

« K&t luan: Tuan Thi can giai phap sb hda, ca nhan
hoa trai nghiém va cham soc khach hang. Zalo
Mini App la lya chon phu hop, hd trg dir lieu va
hanh trinh toan dién.

3.1.2. Co sé ha ting va dir liéu hién co
3.1.2.1. Co sé ha tang

Tuan Thi s& hitu website, fanpage Facebook, Zalo OA, hé
théng CRM, céng thanh toan truc tuyén va ddi tac van
chuyén. Ha tang nay du dé trién khai Zalo Mini App, tan
dung kénh sb hién c6, nang cao trai nghiém khach hang.

3.1.2.2. Dir ligu hién c6

Doanh nghiép c6 dir liéu hon 3.500 khach hang may do
(thdng tin lién h¢, lich sir don hang), ndam rd mia vu mua
sam (Tét, 18 hoi, cudi hoi). Tép khach hang trén fanpage
va Zalo OA hd trg tich hop Mini App, chuyén doi nguoi
quan tdm thanh khach hang thuc té.
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3.1.2.3. Phan tich SWOT

Yéu to

No6i dung phan tich

Piém manh

S1: Dt liéu 3.500 khach hang — thuan loi
phan loai, ca nhan hda. S2: Hé théng thanh
toan, van chuyén tich hop. S3: Uy tin
thuong hi¢u lau nam.

W1: CRM chi luu trir, chua phan tich hanh
vi. W2: Thiéu chim so6c sau ban,
remarketing. W3: Chua c6 hé thong giir
chan khach hang.

Co hoi

O1: Zalo c6 77 triéu nguoi dung, bao phu
khach hang muc tiéu. O2: Mini App hd tro
cham soc tu dong, ca nhan hoa. O3: Chi
phi trién khai thap, két hop gamification.

Thach thirc

T1: Canh tranh tr san TMDT, thoi trang
gia ré. T2: Nguy co hang gia, anh huong
uy tin. T3: Quang céao social bdo hoa, chi
phi cao.

Két luan: Han ché chinh 1a thiéu hé théng chim soc
khach hang bén viing. Zalo Mini App giup khic phuc
bang cach két ndi dit liéu, chdm soc chi dong, toi vu chi

phi.

3.1.3. Co sé cong nghé va xu hwéng thi treong

« Phét trién TMPDT tai Viét Nam:

Trudc 2010: Rao vit truc tuyén (Cho Tot, Vat Gid).

2010-2012: Website, SEO (chi phi cao, cham so6c han

ché).
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2013-nay: San TMDT (Shopee, Lazada), nhung phu thudc
nén tang, hoa hong cao.

2019-nay: Social Commerce (TikTok Shop), ca nhan hoa,
nhung uy tin phu thugc KOL/KOC.

Xu hwéng tw xay thwong hiéu: App riéng kho
trién khai do nguoi ding ngai tai. Mini App trén
nén tang nhu Zalo tan dung hé sinh thai 77 triéu
nguoi dung, minh bach nho chinh sach dinh danh.

Minh ching thi treong: WeChat Mini App thanh
cdng tai Trung Quéc; Zalo dwgc Chinh phu, FPT,
Thé Gisi Di Bong tin dung.

Co hdi cho Tuin Thi: Zalo Mini App phu hop
khach hang it am hiéu céng nghé, hd trg xay dung
thuong hiéu bén viing, giam phu thudc san TMDT,
mé rong khong gian sé 3-5 nim téi.

3.2. Pé xuit giai phap

Zalo Mini App gitp Tuan Thi:

1.

Tang hién dién, ghi nhd thuong hiéu qua moi
truong s6 quen thudc (Zalo).

Xay dyng hanh trinh chim soc da tang (khach mai,
tiém ning, hién hitu) véi ca nhan hoa, ty dong hoa.

Ti wu chi phi marketing, khai thac dix liéu hanh vi
khach hang.

3.2.1. Xay dwng Zalo Mini App theo khung RACE
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Giali

i Hoat dong trén |Két qua
doan Muc tiéu AR )
RACE Zalo Mini App mong doi

Phan tich CRM,
Xac dinh phan doan khéch L(f)qtr‘lnh
Plan chién lugc, | hang, thiet ke giao | trién khai
KPI dién dong bo rd rang
thuong hi¢u
Q\R code talLCu’a Tang luot
hang, tin nhan fruv ca
Thu hat chao mung, mini Y p
Reach . . \ , nhan dién
khach hang | game, quang ba
o thuong
trén fanpage, hia
. iéu
website
Catalog so, . Khach
. a2 chatbot tu van, ,
Thuac day .. . tuong tac
Act . mini game dinh .
tuong tac ks N thuong
y, chuong trinh UVAN
hang thanh vién y
| bathang/thanh
Chuyén doi | toan tryc tuyen, Tang doanh
Convert | thanh khach | voucher, $0, ty I q
hang remarketing, chuyén doi

affiliate marketing

3.2.2. Xay dwng Zalo Mini App theo hanh trinh khéch

hang

o Giai doan 1: Khai tao (0-3 thang)

- Muc tiéu: Tang nhan dién, thu hat khach mai.
- Hoat dong:




+ 4+ + +
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Thiét ké giao dién Mini App dong bo thuong hiéu.
Tich hop QR code tai ctra hang, bao bi, poster.

Tin nhin chao mimg, voucher don dau.

Mini game theo sy kién (20/10, 20/11, Tét) nhu
“Tén vinh phu nit Viét”, “Quay sé don 16¢ xuan”.
Thu thap di li¢u qua mini game, Iuvu vao CRM.

Két qua: Tang truy cap, md rong tép khéach hang.

Giai doan 2: Twong tac (3—6 thang)

Muc tiéu: Giir chan khach, tang tuong tac.

Hoat dong:

Catalog sé (anh, gi4, size).

Chatbot tur van theo dip.

Mini game dinh Ky, tin tic hitu ich (meo bao quan
ao dai).

Chuong trinh hang thanh vién: Member (0-3 tri¢u),
Premium (3-10 triéu), VIP (>10 triéu) véi wu dai
riéng.

Két qua: Khach quay lai thuong xuyén, tin cay
thuong hiéu.

Giai doan 3: Ca nhan hoa (6-12 thang)

Muc tiéu: Tang don hang, xay dung khach trung
thanh.

Hoat dong:

bat hang/thanh toan trén Mini App.

Ca nhan hoa vu dii (sinh nhat, Tét, cudi hoi).
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+ Affiliate marketing: khach chia s¢ md QR, nhan
hoa hong 20%.

+ Chim soc tw dong: nhic voucher, khao sat sau
mua, tin nhan dinh ky (4 lan/thang).

- Két qua: Tang doanh thu, khach tré thanh “dai s

thuong hi¢u”.

3.2.3. C4c hang muc trién khai chi tiét

Tinh niang

Chu thich

Khach hang than
thiet

Portal quan ly, tich diém, phan hang
(Member, Premium, VIP), lich st
don hang, lién ket vu dai doi tac.

Mua hang, goi y san pham, tinh phi

Thwong mai ship, theo ddi trang thai don, quan ly
san pham/van chuyeén.
Tra cru diém, wu dai, lich sir mua,
Mini App dat hang, choi game, gép ¥, cap nhat

tin tuc.

CDP Marketing

Webhook trigger, da dang chién dich
(thu cong, dinh ky, d liéu méi),

Automation ph&n nhom khach hang, gui ZNS tu
dong.
Data Hub Quan ly dir liéu tir nhiéu nguon.
Dynamic Action | Tao landing page, sale page, form
Page thu thap dix lidu.
Két n6i POS/CRM, cong thanh toan
API tich hop (Vnpay, Momo), van chuyén

(Ahamove), Zalo ZNS/UID.

3.3. Hoach dinh ngudn nhan lwc va tai chinh
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3.3.1. Hoach dinh ngudn nhan luc

So

Nhém Nhiém vu | Yéu cau chuyén
nhén sw lwgng | chinh | mdn
Quan ly du 1 bicu phoi, keét | Quan ly du an,
an noi doi tac marketing so
Marketin %l:]ar; e ng Thanh thao
2 9 |23 Page, , = | social media,
SO dung, quang . .
. quang cao
cao
CRM & Quan 1y dT Ao higy cRM,
CSKH 1-2 ligy, chim séc giao tiép tét
khach
et Phat trién, bao | Lap trinh, xt ly
Ky thuat/IT | 1 tri Mini App su co

e Lo trinh dao tao:

- Giai doan 1 (1-3 thang): Kién thac Mini App,
CRM, quan ly du an.

- Giai doan 2 (4-6 thang): San xuéat noi dung,
automation marketing, cham s6c da kénh.

- Giai doan 3 (7-12 thang): Phan tich dw li¢u, A/B
Testing, quan tri thwong hiéu.

3.3.2. Hoach dinh tai chinh

Giai doan | Hang muc dau tw gfhllID) phi
Giai doan | Trién khai Mini App & CDP

1 (1-3 | (automation, minigame, | 55 tri¢u
thang) booking, affiliate)

Giai doan . © A .

2 (4-6 i\r/lljl;!é%amgn?o rong, ZNS, tin 50 trieu
thang)
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Giai doan | ~, A . -

3 (7-12 Ca_ _ nhan hdéa, minigame, 100 tricu
, affiliate

thang)

Pao tao & | . A s A

bio tri (1 Da}o ta0 nhan su, duy tri hé 50 triu
9 thong

nam)

Tong ] 255-260

ngan sach tri¢u

3.4. Panh gia kha nang thuc hién

Piém manh: Nhan sy dua ning luc, do tao bai ban;
chi phi hop Iy; 16 trinh rd rang; tan dung ha tang,
dir liéu san co; ca nhan héa hiéu qua.

Rui ro: Nhan sy IT han ché, can ddi tac thué ngoai;
chi phi giai doan t6i vu linh hoat, can KPI r6 rang;
phu thudc phdi hop lién phong ban.

K&t luan: Dy &n kha thi, can phuong an du phong
k¥ thuat, KPI cu thé, theo doi dao tao chat ché.

3.5. Quan tri do lwong hiéu qua
3.5.1. Quan trj theo khung RACE

Reach: Luot truy cap Mini App, quét QR, dang ky
mini game.

Act: Ty I¢ CTR, tuong tac catalog, chatbot, mini
game.

Convert: Sé don hang, doanh thu, gia tri don trung
binh, ty I¢ chuyén doi.
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Engage: Luot quay lai, tin suit mua, diém trung
thanh, phan hoi khao sat.

3.5.2. Ca nhan hoda ngi dung quang cao

Dir liégu CRM: Phan nhom theo dip mua, d6 tudi,
théi quen (vi du: khach mua ao dai cudi — goi y ao
dai ba sui).

Thong diép: Khach méi (uu dai 10%), khach ct
(voucher 200k), VIP (bd suu tap gidi han).

Pa kénh: Zalo OA, Mini App, Facebook, email.

Al & Automation: Phan tich hanh vi, gui tin t6i wu
(vi du: nhac gi6 hang bo quén + ma giam 5%).

3.5.3. Tdi wu héa chién dich

Keénh tiép can: Tich hop Mini App vao Zalo OA,
quang ba chéo qua Facebook, TikTok, QR offline.

Néi dung: C& nhan hoa (bd suu tap Tét, meo bao
quan), da dang (video, reel, infographic).

Twong tac: Mini game, wu dai dinh ky, automation
(nhac nhg, sinh nhat).

Ngan sach: Chi phi thap hon social ads, do ludng
KPI (luot truy cap, don hang, CAC), A/B Testing.

3.5.4. Po lwong hiéu qua

KPI: Luot truy cap, CTR, don hang, doanh thu, ty
I quay lai, diém trung thanh.

Coéng cu: Dashboard truc quan, bao cao thoi gian
thuec.



30
3.5.5. Hoach dinh ngudn luc

« Nhan sw: Quan tri Mini App, ndi dung s6, CSKH,
phan tich di liéu.

o Ngan s&ch: Quang cao Zalo, vu dai, minigame,
tich hop CRM.

KET LUAN VA KIEN NGHI

Zalo Mini App la giai phap chién luoc, tan dung ha tang,
dir liéu sin co6 cua Tuan Thi, hd tro ca nhan hoa, tu dong
hoa, t6i wu chi phi. Loi ich: mo rong tiép can, ting chuyén
d6i, giir chan khach hang, cang ¢ thuong hiéu.

Kién nghi:

1. Hoan thién nhan sy, duy tri dao tao (marketing so,
CRM, IT).

2. Xay dung ha tang k¥ thuat 6n dinh, c6 phuong an
du phong.

3. Thiét Iap KPI rd rang, giam sét hiéu qua.
4. Phan nhom khach hang, ca nhan hoa thong diép.

5. Téi wu chién dich qua A/B Testing, automation, da
dang ndi dung.
Du an kha thi, hira hen nang cao nang lyc canh tranh, phat
trién marketing sé bén viing trong 3-5 nim téi.
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