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MO PAU

1. Tinh cip thi‘ét ciia d‘é an ﬂ

Trong boi canh nén kinh t€¢ Viét Nam dang ngay cang phat trién va hoi
nhap véi thé gidi, cac dich vu ngan hang ngay cang tré nén quan trong, dic
biét 1a cac dich vu tin dung n6i chung. Mot trong nhiing san pham cho vay
pho bién va tién loi hién nay 1a cho vay cam c6 gidy to co gia.

Dau tién, viéc lua chon chi thé chinh duoc nghién ctru trong dé tai la
cho vay cam cb gidy to c6 gia xuit phat tir tam quan trong ngay cang 16n ctia
san pham ndy trong chién luoc phat trién tin dung ban 1é tai ngan hang. Pay
khong chi 1a mot hinh thirc cp tin dung an toan, it riii ro nho ¢6 tai san dam
bao rd rang, ma con déng vai tro then chdt trong viée gitt chan va md rong
tép khach hang tién gui - dac biét 1a nhitng khach hang c6 ngudn tién 16n
thuong xuyén ludn chuyén hodc s hitu ngudn ngoai t& doi dao. Trong bdi
canh mit bang 1ai sudt huy dong ngoai té giita cac ngan hang hau nhu tuong
ddng, khach hang c¢6 xu huéng Iya chon té chirc tin dung khong chi dya trén
uy tin ngén hang, chinh sach vu dai gia ting, ma con quan tim dén kha ning
linh hoat v& san phdm tai chinh di kém. Viéc ngan hang trién khai hiéu qua
san pham cho vay cam cd gidy t& c¢6 gia chinh 1a diém cong tao loi thé canh
tranh, tir d6 thu hut dong vén gtri vao hé thong.

Dic biét, ngudn von huy dong bang ngoai té thudng c6 chi phi von thap
hon so véi tién Viét Nam dong, nhung néu dugc sir dung hop 1y trong cac san
pham cho vay cam ¢d (thuong ¢ ty 1¢ rii ro thap va thoi han ngén), sé gitp
gia tang bién loi nhuan cho ngan hang mot cich bén viing. Nhu vay, viéc
hoan thién san phim khong chi phuc vu myc tiéu ting truéng tin dung, ma
con tré thanh don bay huy dong vén hiéu qua, tao nén thé can bang trong viéc
quan tri ngudn von va co cdu tai san. C6 thé khing dinh, day 1a mot giai phap
“mdt mii tén trang hai dich” — vira nang cao hi¢u qua cho vay, vura tang kha

nang hut von huy dong, dic biét tir nhom khach hang ¢6 nhu cau sinh 10i tir
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ngoai t& hodc gidy to ¢ gia khac nhung van mudn dam bao kha ning sir dung
vén khi can thiét.

Chinh vi nhitng 1y do trén, toi quyét dinh chon dé tai "Hoan thién hoat
ddng cho vay cam cb gidy to co gia tai Ngan hang TMCP Ngoai thuong Viét
Nam - Chi nhanh Da Ning" dé nghién ctru. D& tai nay khong chi mang lai gia
tri thure tién trong viéc cai thién chét luong dich vu cho vay cta Vietcombank
Da Ning ma con dong gop vio viéc nang cao hiéu qua kinh doanh ctia ngan
hang trong bdi canh canh tranh ngay cang gay git cua nganh ngan hang.

2. Muc tiéu va nhiém vu ciia dé 4n
- Muc ti€u nghién ctru:

Danh gia va dé xuit mot sd giai phap nham hoan thién hoat dong cho vay
cam cb gidy tO co gia tai Ngan hang TMCP Ngoai thwong Viét Nam - Chi
nhanh Pa Nang.

- Nhiém vu nghién ctru:

(1) Phan tich thyc trang hoat dong cho vay cam cd gidy to c6 gia tai Ngan
hang TMCP Ngoai thwrong Viét Nam - Chi nhanh Pa Nang.

(2) Pua ra giai phap nhim hoan thién hoat dong cho vay cam cd gidy to co
gia tai Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhdnh Da Ning.

3. }?6i twong va pham vi nghién ciru cia dé an
- boi tugng nghién curu:

Hoat dong cho vay cam cd gidy to co gia tai Ngan hang TMCP Ngoai thuong
Viét Nam - Chi nhanh Pa Ning.

- Pham vi nghién cuu:

+ V& ndi dung: Nghién ctru hoat dong cho vay cam cb gidy t& c6 gia tai Ngan
hang TMCP Ngoai thwong Viét Nam - Chi nhanh Pa Nang.

+ V& thoi gian: D& 4n nghién ctru, danh gia thuce trang hoat dong cho vay cam
¢b gidy to co gia tai Vietcombank Chi nhanh Da Nang trong pham vi thoi

gian tir nim 2022 dén nim 2024.
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+ V& khong gian: Dé an chi tap trung nghién ciru tai Ngan hang TMCP Ngoai
thuong Viét Nam - Chi nhanh Da Nang.

4. Phuong phép‘ nghién ciu ’ . )
- Phuong phap di€u tra, thu thap so li€u, dit li¢u, cac tai li€u can thiét:
- Phuong phap tong hop, chon loc, xir Iy va phan tich s liéu.
- Phuong phap diéu tra khao sat bang bang hoi dbi voi danh gia chat

luong dich vu cho vay cam cb gidy to ¢6 gia tai VCB Pa Néng.

5. Bo cuc caa dé an

Nbi dung chinh ctia dé an duoc két cdu bao gdm 3 chuong:

- Chwong 1: Co s6 1y luan vé hoat dong cho vay cAm cb gidy
to co gid tai Ngan hang thuong mai

- Chuong 2: Thuc trang hoat dong cho vay cdm cb gidy to
¢6 gia tai Ngan hang Thuong mai C6 phan Ngoai thwong Viét Nam - Chi
nhanh Pa Ning

- Chwong 3: Giai phap nhdm hoan thién hoat dong cho vay
cAm cb gidy to co gia tai Ngan hang Thuong mai C6 phan Ngoai thwong

Viét Nam - Chi nhanh Da Ning

CHUONG 1.
CO SO LY LUAN VE HOAT PONG CHO VAY CAM CO GIAY TO
CO GIA TAINGAN HANG THUONG MAI
1.1. Hoat déng cho vay cAm cé gidy to c6 gia cia ngan hang
thwong mai
1.1.1. Khai niém
Cho vay cam cb gidy to c6 gia 1a hinh thirc vay v6n trong d6 bén
vay str dung cac gidy to ¢ gia nhur s tiét kiém, tién guri ¢6 ky han, ching chi
tién giri, trai phiéu, hodc cic chimg khoan khac lam tai san bao dam cho khoan

vay. Day la mot loai bao dam c6 gia tri thanh khoan cao va thuong dugc st
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dung trong céc giao dich tin dung ¢6 thoi han ngén hodc trung han.

1.1.2. Pdc diém ciia hoat déng cho vay cam cé gidy to c6 gia

Cho vay cam cd gidy to c6 gia 1a mot giai phap dap ung nhu cau
nay, gitp khach hang tiép cdn von nhanh chéng va hiéu qua. Khong gidng
nhu céc hinh thirc vay khac nhu vay thé chap bat dong san, vay tin chap,...
vay cam cb gidy to ¢6 gia co thu tuc nhanh chong va dé dang. Diéu nay rat
quan trong trong viéc dap tmg nhu cau tai chinh ngén han, khan cip ctia khach
hang.

Ngoai ra, viéc cho vay cam cd gidy to ¢ gia gitp ngan hang giam
thiéu rii ro mat vén so v6i cac hinh thirc vay khéac, do dic thu 1a tinh thanh
khoan cao cua gidy to ¢ gia.

Mt khac, nhiéu khach hang c6 tai san 14 gidy td c6 gia nhung khong c6
bat dong san dé thé chap. Phat trién cho vay cam cb gidy td co gia s& giup nhom
khach hang nay tiép can ngudn von ma khong bi han ché boi viée thiéu tai san
thé chip c6 dinh.

Viéc phat trién cho vay cim cd gidy to c6 gia sé gitip ngan hang thu
hat thém mét lugng 16n khach hang, déc biét 1a cac doanh nghiép nhé va ca
nhan c6 nhu cau vay ngin han va trung han.

Bén canh nhitng diém sang ctia hinh thtc cho vay cdm ¢ gidy to co
gi4, thuc té van con c6 nhitng diém can luu ¥ dbi véi san phadm dic thu nay,
bao gom:

- Rui ro vé gi4 tri tai san cam cb: Gia tri clia gidy to co gia co thé giam
stit do bién dong thi truong hodc tinh trang phap 1y ctia tai san.

- Kho khin trong viéc chuyén nhwong tai san.

- Rui ro vé phép ly: Néu tai san cam cd co6 tranh chap phap 1y nhu khong
13 ngudn gde hay tranh chép quyén s hitu, viée cho vay c6 thé gip rui
ro vé viée khong thé thu hdi tai san cim cb trong trudng hop ngudi vay

khong tra dugc no.
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Chi phi giao dich va thu tuc: Céc giao dich lién quan dén cam cb gidy
t0 co gia doi khi c6 thé phat sinh cac chi phi nhur 1¢ phi cong ching, phi
xac minh tai san, hodc phi lién quan dén viéc chuyén nhuong tai san
cam cb néu co.

Ti 1& cho vay: Gia tri ciia gidy to c6 gia cam cd c6 thé cho vay mot phan
hodc toan bd so véi gia tri thuc té cia tai san, tuy thudc vao danh gia
ctia t6 chirc tin dung vé loai tai san.

Rui ro vé mdi quan hé v&i bén vay: Vi cim cd tai san 1a mot bién phap
bao vé cho bén cho vay, néu bén vay khong thanh toan ng ding han,
mdi quan hé giita hai bén co thé tré nén cang thang, dan dén céc tranh
chép phép ly.

Nhitng luu ¥ nay can dugc cic bén tham gia can nhic trude khi quyét

dinh thyc hién cho vay cam ¢ gidy to c6 gid.

1.2. Ngi dung hoat ddng cho vay cam cé gidy to c6 gia cia ngan hang

thwong mai

1.2.1. Muc tiéu ciia hogt dgng cho vay cam cé gidy téo cé gid doi

VJi ngdn hang thuwong mai

O gbc d6 ngan hang thuong mai, muc tiéu cia hoat dong cho vay

cam c0 giay to co gia la nham tao ra mdt hinh thirc cung cap dich vy tai chinh

linh hoat va an toan, giup dat dugc cac muc tiéu cu thé nhu sau:

Viéc cho vay cim cb gidy to co gia gitip ngan hang giam thiéu rui ro tin
dung mét cach hi€u qua.

Ngoai ra, hoat dong nay cling dong vai tro quan trong trong vi¢c tang
trudng lgi nhuén cho ngan hang.

Trién khai hoat dong cho vay cam cb gidy to c6 gia ciing gilip ngan hang
nang cao tinh canh tranh trén thi truong tai chinh.

Bén canh d6, phuong thic cho vay nay ciing c6 kha nang thu hut dong
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von dau tu vao cac gidy to co gi4 tai ngan hang.
1.2.2. Céc hoat dpng dé trién khai cho vay cam cé gidy té c6 gia
tai CAC ngdn hang thuwong magi
Dé trién khai hoat dong cho vay cam cb gidy td c6 gia tai cac ngén
hang thuong mai, cac ngan hang can thuc hién mot s6 hoat dong cu thé nham
dam bao trién khai hidu qua san phdm nay va tuan thii cac quy dinh phap 1y.
Céc hoat dong chinh can thyc hién dé trién khai san pham cho vay cim c6
gidy to co gia:
- Xay dung chinh sach san pham cu thé doi véi san pham cho vay cam cé
gidy 10 ¢é gid
- Xay dung quy trinh trién khai cu thé doi véi san pham cho vay cam cé
gidy 10 ¢é gid
- Xdy dung chinh sach gia - phi hop Iy
- Pinh gid tai san cam co, tinh phdp 1y va xdc dinh ti ¢ cho vay
- Quan Iy sau gidi ngdn va gidm sdt khodn vay cam cé gidy to ¢6 gid
- Xir Iy cdc truong hop vi pham hop dong
- Pdnh gia chat lwong dich vu cho vay cam cé gidy to ¢é gid
1.2.3. Céc chi tiéu ddnh gid két qua hogt dpng cho vay cam cé gidy
torco gia
1.2.3.1. Quy mé
Quy md cho vay cim cb gidy t& co gia cua don vi dwoc danh gia
thong qua sb lwong khach hang va du ng cta san phdm cho vay cam cb gidy
to co gia.
% Sb luong khach hang:
+ 86 lwong khach hang vay CCGTCG:
+ 86 heong khéch hang c6 GTCG:
+ Ty I¢ khach hang vay / khach hang c6 GTCG:
- Cong thuc:
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T9 16 KH vay trén KH ¢6 GTCG = S0 uong KH vay CCGTCG ) o,
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% Du no cho vay cam ¢6 GTCG:
+ Du ng cudi ky va du ng binh quan:
+ Du ng binh qudn dau nguoi vay CCGTCG:
- Cong thuc:
Dw no cho vay CCGTCG
$6 lwong khach hang vay CCGTCG

1.2.3.2. Co cdu dw ng' cho vay cam cé gidy té co gia
% Co chu duw ng CCGTCG theo ky han

Dw no binh quan GTCG =

+ La ty trong du ng cho vay CCGTCG duogc phan chia theo cac khoang thoi
gian vay cuy thé, thuong gdm:
- Ngén han (<6 thang)
- Trung han (6 — 12 thang)
- Dai han (>12 thang)
% Co ciu duw ng CCGTCG theo loai gidy to c6 gia
+ La viéc phan loai va tinh ty trong du ng CCGTCG theo tung loai tai san
dam bao 1a gidy to ¢6 gia, nhu:
- Sé tiétkiem VCB
- Tién gui c6 ky han tai VCB
- Trai phiéu Chinh phu
- Gidy to ¢6 gia khac
% Co chu dw ng CCGTCG theo loai tién
+ Phan tich ty trong du ng CCGTCG dugc cép béng cac loai tién té khac
nhau, phd bién nhét la:
- Podng Viét Nam (VND)
- Do laMy (USD)
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1.2.3.3. Chit lwgng tin dung
Chat lugng tin dung dwoc thé hién thong qua ty 1& no cha y/ng xdu
trong tong du no cho vay cam cb gidy to co gia.
- Téng ng nhom 2
- Tyl¢ ng nhom 2,3,4,5 / Du ng CCGTCG
1.2.3.4. Hiéu qua sinh léi tir hogt déng cho vay cam cé6 GTCG
Dé 4n nay chi tap trung danh gia hiéu qua sinh 10i cta hoat
dong cho vay cam ¢6 GTCG thong qua hé s6 chénh 1éch 14i rong (NIM). Chi
s6 NIM duoc x4c dinh theo cong thirc don gian nhu sau:
NIM (tam tinh) = Lii sudt cho vay (ddu ra) - LAi sudt huy dong von (diu
vao/FTP
Chi s6 NIM cang cao cho thiy hiéu qua hoat dong cip tin dung cang tt, tirc
1a chi nhanh di t6i wu hoa dugc chénh 1éch giita 13i sut dau vao va dau ra,
nang cao kha nang sinh 10 tir ngudn vén sir dung.
1.2.3.5. Chét lwgng dich vu
« Phuong phap do lwong:
Théng qua bang khao sat ngudi vay von tai ngan hang (Chi tiét tai Phu luc
01 cua d& 4n nay), voi thang do Likert 5 mirc do:
1 — Hoan toan khéng hai long
2 — It hai long
3 — Binh thuong
4 — Hai long
5 — Rat hai long
% Céc tiéu chi danh gia cu thé:
Chia thanh cac nhém ndi dung (tham khao tir bang khéo sat), bao gom:
- San phém dich vu
- Thoi gian va quy trinh xtr ly

- Chat lugng phuc vu
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- Co s6 vat chat va hinh anh ngan hang
- Mirc do hai long tong thé
% Ngudn dir li¢u:
+ Dit liéu so cp thu thap tir khach hang ca nhan vay von cam c¢6 GTCG tai
don vi trong pham vi nghién ciru, thong qua: Bang khao sat tryc tiép/ Guri
email/ Phong van qua dién thoai

+ Dir liéu sau thu thap duogc xir 1y thong qua thong ké trén phan mém Excel.

CHUONG 2.
THUC TRANG HOAT PONG CHO VAY CAM CO GIAY TO CO
GIA TAI NGAN HANG THUONG MAI CO PHAN NGOAI
THUONG VIET NAM - CHI NHANH PA NANG
2.1. Thuc trang hoat ddng cho vay cam cé gidy to c6 gia tai Ngan hang
TMCP Ngoai thwong Viét Nam — Chi nhanh Pa Ning
2.1.1. Béi canh hoat déng cho vay cam cé gidy té c6 gia
2.1.1.1. Méi trwong phdp Iy déi véi hoat dgng tin dung tai Vigt
Nam
Mai trudng phap 1y dé phat trién cho vay cAm cb gidy to co gia tai
Viét Nam hién nay d c6 nhiing quy dinh kha r5 rang, nhung ciing dang can
hoan thién thém dé phu hop v&i xu thé phat trién cua thi trudng tai chinh. Céac
quy dinh phép 1y chinh lién quan dén hoat dong nay co thé ké dén nhu sau:
R Luat Céc t6 chirc tin dung (2010, stra d6i b6 sung 2017)
% Luat Dan su (2015)
< Nghi dinh 163/2006/ND-CP vé bao dam bang tai san
< Chinh sach tién té va cac quy dinh ciia Ngan hang Nha nudc
% Céc quy dinh v& giao dich chirng khoén
< Thach thire va trién vong:

2.1.1.2. Tinh hinh kinh té x& hgi trén dia ban Thanh phé Pa Néing



10

Niam 2024, nén kinh t& Viét Nam ghi nhan mirc ting trudng an
tugng, véi GDP tang trudng 7,09% so véi nam 2023, vugt muc tiéu dérava
chi thap hon téc d¢ ting cua cic nim 2018, 2019 va 2022 trong giai doan
2011-2024. Tinh dén cudi nam 2024, tin dung toan nén kinh té Viét Nam tdng
khoang 15,08% so véi cudi nim 2023, tap trung vao cac linh vuc san XUt,
kinh doanh va céc linh vuc uu tién. Nhin chung, nim 2024 ghi nhan sy khoi
sic trong nén kinh té thanh phd, ting truéng GRDP wéc dat 7,51% so voi
nam 2023, va thu hit gan 14.000 ty dong von dau tu, trong d6 c6 27 du an
FDI véi vén dang ky hon 22 triéu USD, nhu clu tin dung tai Da Nz:mg du kién
cling tang theo trong nam 2025.

2.1.1.3. Tinh hinh hoat dgng tin dung trén dia ban Pa Ning

Dén cudi nam 2024, hé thong ngan hang va té chirc tin dung tai Pa
Niéng c6 tong cong 64 chi nhanh va 252 phong giao dich, phan bo rong khip
céc quan, huyén, dép ung nhu ciu tai chinh cua nguoi dan va doanh nghiép
trén dia ban. Téng du no cho vay cua cac td chirc tin dung dén 31/12/2024
dat 221.375 ty dong, tang 0,72% so v&i cudi nim 2023. Trong d6, du ng cho
vay bang VND chiém 98,13%, dat 217.624 ty dong, va du ng cho vay bang
ngoai té chiém 1,87%, twong dwong 3.751 ty ddng. Du no trung dai han dat
117.815 ty déng, chiém 53,22% téng du ng, trong khi du ng ngén han dat
103.560 ty dong, chiém 46,78%. Hoat dong ciia nganh Ngan hang Pa Ning
nhin chung 6n dinh va an toan, gop phan quan trong vao viéc thuc hién chinh
sach tién t& va muc tiéu phat trién kinh té - x3 hoi cua thanh phé.

2.1.2. Thuc trang hogt dgng cho vay cam cé gidy tér 6 gia tai Ngan
hang TMCP Ngogi thwong Viégt Nam — Chi nhdnh Pa Nang

2.1.2.1. Tinh hinh hogt dgng cho vay cam cé gidy to co gia tai
Ngan hang TMCP Ngogi thuwong Viét Nam — Chi nhdnh Pa Nang

Trong giai doan 2022-2024, hoat dong tin dung tai Pa Ne:mg da co

su phuc hdi manh mg, véi téng du no tin dung tang déu qua cac nam. Cac t6
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chure tin dyng chu trong nang cao chét luong tin dung, kiém soat chit chd rui
ro va giam ty 1¢ ng xdu. Trong bdi canh do, hinh thirc cho vay cim cd gidy to
c6 gia, nhu s6 tiét kiém, tién gui ¢6 ky han, trai phiéu,. .. da dugc nhiéu ngan
hang trién khai va ghi nhan hiéu quéa cao. Pay 1a hinh thirc cho vay c6 rii ro
thip hon nho tai san bao dam rd rang. Tuy nhién, tily thudc timg thoi ky va
muc tiéu hoat dong cia chi nhanh, Vietcombank Da Ning s& c6 nhitng chinh
sach riéng dé phu hop véi nhu cau ciia da dang khach hang.
2.1.2.2. Céc hogt déng dwoc trién khai dé cho vay cam cé gidy to
c6 gia tgi Ngan hang TMCP Ngogi thuwong Viét Nam — Chi nhdnh Pa Ning
- Xay dung chinh sach san pham cu thé d6i voi san pham cho vay cAm
b gidy to ¢6 gia:
- Xay dyng quy trinh cy thé d6i v6i san phim cho vay cam c6 gidy to
cé giad
- Xay dung chinh sach gia - phi hop ly
- Pinh gia tai san cAm cb, tinh phéap 1y va xac dinh ti 1¢ cho vay
- Quan Iy sau giai ngan va giam sat khoan vay cam cd gidy to c6 gia
- Xir Iy cac trudng hop vi pham hop ddng
- Panh gia chét luong dich vu cho vay cAm cb gidy t& c6 gia
2.2. Két qua hoat dgng cho vay cAm cé gidy to c6 gia tai Ngan
hang TMCP Ngoai thwong Viét Nam — Chi nhanh Pa Niing
2.2.1. Quy mb
> S6 lrgng khach hang:
Trong giai doan 2022-2024, hoat dong cho vay cAm cb gidy to c6 gia
(CCGTCQG) tai Vietcombank Pa Néng duy tri xu huéng 6n dinh va co ci
thién twong ddi vé hiéu qua khai thac tap khach hang tiém nang. Tuy nhién,
ty 1& khach hang co gidy to ¢6 gia thuc sy vay von van con kha thap so véi

tiém nang.
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> Du ng cho vay cim ¢6 GTCG:

Du ng cho vay cam cd gidy to ¢ gia trong giai doan 2022—2024
thé hién xu hudng tang truong 6n dinh va tich cuc. Diéu nay khong chi phan
anh nhu cau vay von cam cd gidy to c6 gia ciia khach hang ngay cang ting,
ma con chirng to kha ning mo rong tin dung ctia ngan hang ddi véi cac khoan
vay c0 tai san bao dam la gidy to co gia. Bén canh do, ty 1¢ thuc hién trén ké
hoach ciing cho thiy su 6n dinh trong viéc hoan thanh muyc tiéu tin dung, tir
90,42% vao nam 2022 1én 102,8% vao nim 2024, cho thiy kha ning ngan
hang vuot ké hoach va dap tng nhu ciu ctia khach hang t6t hon qua cac nam.
Diéu nay cang chimg t6 sy linh hoat va higu qua trong cong tac trién khai
chinh sach tin dung ddi v6i san pham nay. Ty trong du no cho vay cim cb
gidy to ¢6 gid so voi tong du no khach hang c4 nhan ciing ting din qua céc
nam, tir 1,49% nam 2022 1én 1,72% vao nam 2024.

2.2.2. Co ciu dw ng cho vay cam cé gidy té co gia

- Co céu du no theo ky han vay

- Co céu du ng theo phan loai gidy to co gia

- Co céu du no theo loai tién cua gidy to co gia
2.2.3. Chdt Iweng tin dung

Trong giai doan 20222024, chit luong tin dung déi véi hoat dong

cho vay cam cb gidy t& c6 gia (CCGTCG) duoc duy tri 6n dinh va co xu
hudng cai thién rd rét qua tung ndm. Nam 2022, do anh huong cua dai dich
COVID-19, tai chi nhanh phat sinh mét truong hop khach hang bi qua han
trong khoan vay cam cb gidy to c6 gid. Tuy nhién, khach hang nay da nhanh
chong khéc phuc tinh hinh tai chinh va tit toan toan bd khoan vay ngay trong
nam, do d6 ngan hang khong phai thyc hién trich 1ap dy phong cho khoan
vay ndy. Sang cac ndm 2023 va 2024, khong phat sinh ng nhom 2 cling nhu
cac khoan no tir nhém 3 dén nhém 5, phan 4nh hiéu qua trong cong tac kiém

soat riii ro tin dung va thim dinh khach hang. Tuy vay, ngan hang van cin
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duy tri giam sat chat ché dé dam bao chét luong tin dung bén viing, dac biét
trong bdi canh thi truong tai chinh con tiém an nhidu bién dong.
2.2.4. Higu qua sinh l¢i tir hogt déng cho vay cam cé GTCG
> NIM binh quén cho vay ¢im ¢6 GTCG bing VND
Bién lai rong (NIM) ctia cho vay CCGTCG bang VND duy tri & mirc 6n
dinh va c6 xu hudng ting dan theo ky han vay, tir 1,2% ddi véi ky han dudi
1 thang 1én 2,3% & ky han tir 12 thang trd 1én.
> NIM binh quén cho vay cim ¢6 GTCG bing USD
- NIM cua hoat dong cho vay CCGTCG bang USD cao hon dang ké
so v6i VND, dao dong tir 2,5% dén 3,5% tuy ky han. Ly do 12 lai
suat cho vay USD dugc duy tri & mirc cao (6-7%), trong khi chi phi
vén (FTP) 6n dinh & mirc thép (3,5%).
- NIM cho vay cam ¢ GTCG bang USD c6 anh huong boi chinh sach
thim quyén Giam déc Chi nhanh phé duyét wu dai 13i suat cho vay
d6i v6i cam ¢b GTCG bang USD thoi han vay tir 6 thang trd xudng.
2.2.5. Chdt Iweng dich vu cho vay cam cé GTCG

San pham cho vay cam cb gidy to co gia 1a mot trong nhitng dich vu
tin dung ngén han quan trong ma Ngan hang TMCP Ngoai thwong Viét Nam
— Chi nhanh Da Ning cung cip cho khach hang c4 nhan ¢6 nhu cau vay von
ngén han. Vi vay, ngoai cac danh gia tir phia noi bo ngan hang, viéc thu thap
v kién phan hoi va danh gia sy hai long ctia khach hang d6i v&i san pham nay
1a rat can thiét.

» Muc tiéu khao sat
Muc tiéu cta cudc khao sat 1a tim hiéu mtc dd hai long cua khach

hang c4 nhan d6i véi dich vu cho vay cAm c6 gidy to co gia tai VCB Da Ning,
ddng thoi nhan dién nhitng yéu t6 anh hudng dén sy hai long d6. Tir két qua
khao sat, ngan hang c6 thé dua ra cac giai phap phit hop nhim ning cao chit

lwong phuc vu, cai tién san phdm va t6i wu hoa trai nghiém khach hang.
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»  Quy mo khio sat:

- Dbi tugng khao sat: Khach hang ca nhan di va dang sir dung dich
vu cho vay cam cb gidy to c6 gia tai VCB Pa Néng.

- Tbng sb phiéu khao sat phat ra: 70 phiéu

- S6 phiéu thu vé hop 1&: 50 phiéu

- Ty 1& phan hoi hop 1&: 71,4%

» Cong cu va phuong phap khao sat:

- Bang ciu hoi khao sat: Noi dung chi tiét bang cau hoi khao sat duogc

trinh bay tai Phu luc 01.

- Phan mém st dung: Dir li¢u khao sat dugc nhap vao Microsoft Excel
dé tién hanh cac thong ké mé ta co ban
> Két qua khao sat:

Trén co s& 50 mau khao sat hop 1¢, nghién ciru tién hanh phan tich
céc yéu tb lién quan dén chat luong tin dung, mic do hai long cta khach
hang, ciing nhu nhitng van dé con ton tai trong quy trinh cho vay cam ¢
GTCQG tai chi nhanh.

+ Cac két qua thong ké mé ta v& mau khao sat nhu sau:

Két qua théng ké mé ta tir 50 bang khao sat hop 18 cho thiy mau khao sat co
co chu kha da dang vé d6 tudi, gi6i tinh va nghé nghiép. Vé do tudi, nhom
khach hang tir 30 dén 50 tudi chiém ty trong 16n nhét (66%), cho thiy day la
d6 tudi c6 nhu cau va kha nang tiép can tin dung cao. Ty 1é khach hang nam
(56%) nhinh hon nir (44%), phan anh tuong dbi can bang gidi tinh trong nhém
khéch hang vay v6n theo hinh thirc cam c6 gidy to co gia.

Vé nghé nghiép, nhém "ty kinh doanh" chiém ty 1& cao nhat (36%),
tiép dén 1a "nhan vién van phong" (30%) va "cong chirc/vién chirc" (16%).
Diéu nay cho thiy san phim vay cdm ¢ gidy to c6 gia dugc nhiéu nguoi lao
dong c6 thu nhéap on dinh hoac chu dong tai chinh lya chon. Pang chu v, van

¢6 mot ty 18 nhat dinh ngudi huu tri (10%) va nhom nghé nghiép "khac" (8%)
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tham gia vay von, cho thdy mirc 9 phd bién va phii hgp ctia san phdm nay
d6i voi nhiéu dbi tugng khac nhau.
% Mikrc do hai long dwgce danh gia theo tirng tiéu chi khao sat nhw
sau:
o V& san phim va dich vu
Mtrc 6 da dang duoc danh gia tich cuc: 74% khéach hang chon mirc “Hai
1ong” va “Rét hai long”.
Kénh thong tin: Mirc d6 hai long van cao nhung c6 22% khach hang phan hoi
& mirc “Binh thudng”, cho thdy can cai thién thém kha ning tiép can thong
tin san pham.
o V&hb so, thii tuc
Béo mat thong tin dugc danh gia tot véi 76% khach hang chon tir “Hai long”
trd 1én.

Tuy nhién, mirc d6 don gian va cong khai thu tuc van con mot ty 18 nhét dinh

A0

khach hang danh gia & mirc “Trung binh” hoic “Thip” (tong cong 24%-
30%), goi ¥ ngan hang can tinh gon hon trong quy trinh tiép nhan ho so.

o V& phi/lii suét
Mic di phan 16n khach hang danh gid & muc tir “Binh thuong” dén “Hai
1ong”, c6 dén 24% cho rang phi/ldi chua that su hop 1y, va 20% chi danh gia
mirc “Rat hai long”.
Pay 1a diém can luu ¥ vi mirc phi/lai luon 1a yéu t6 nhay cam va anh huong
16n dén quyét dinh st dung dich vu.

o V& nhén vién giao dich va chuyén vién QHKH

Thai d6 phuc vu va chuyén mon dugc danh gia twong ddi tét, co toi

809%-86% khéch hang hai 1ong va rat hai 1dng. Tuy nhién, ciing con ton tai
thiéu sé phan hdi tir khach hang ring thai do phuc vu va chuyén mén ciia mot
vai can bg can dugc cai thin.

o V& co so vat chit va mang lwéi
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Khoéng gian giao dich va tién nghi hd trg c6 danh gia tot, khoang
80% khéch hang hai long. Mot s6 khach hang van cho rang mang ludi chua
thye sy thuan tién (8% danh gia mirc 1-2), goi ¥ cin ning cép, bo sung chi
nhénh hodc diém giao dich hop 1y hon.

o Hinh dnh ngéin hang

Thuong hiéu uy tin va niém tin vao ngan hang dat ty 1¢ rat cao: hon
90% khach hang hai long, gan nhu khong co phan hoi tiéu cuc. Chim soc
khach hang dugc danh gia khé tot, tuy nhién 14% van chi & mirc trung binh
—cho théy can cai thién dich vu sau vay va hd tro khach hang kip thoi hon.

o Mirc dd hai long chung

849% khéch hang cho biét ho hai 1ong hodc rt hai 1ong v6i chat lugng
dich vy cho vay cAm cb giéy to ¢ gia tai VCB Pa Nang. Dic biét, co 88%
khach hang san sang giGi thiéu ban beé, nguoi than sir dung san phim vay cam
¢d tai ngan hang, day 1a mot chi bao quan trong vé su trung thanh va mic do
tin cdy cua khach hang dbi véi dich vu.

% Ham y tir két qua khao sat chit lwong dich vu cho vay

CCGTCG:

Tir két qua khao sat vé& su hai 1ong ctia khach hang dbi véi dich vu
cho vay cam cb gidy to c6 gia tai Ngan hang TMCP Ngoai thuong Viét Nam
— Chi nhanh Pa Ning (VCB Pa Ning), c6 thé thiy rang chit lugng dich vu
ctia ngén hang duoc danh gia kha cao, dic biét 1a cac yéu t6 nhu uy tin thwong
hiéu, bao mat thong tin, va thu tuc vay don gian.

Tuy nhién, ciling c6 mot s6 diém can cai thién. Mot ty 1¢ khach hang
van cho rang mirc phi va lii suat ctia san phim vay cam cb gidy to c6 gia
chua hoan toan hop 1y va minh bach, trong khi mét b phén khach hang cho
rang cac thu tuc va yéu cau vé hd so con phirc tap. Ngoai ra, mic du mang
ludi giao dich va khong gian giao dich ctia ngan hang duoc danh gia tdt, van

c¢6 mdt sO y kién cho rang can mo rong va cai thi€n co sd vat chat dé dap ung
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tdt hon nhu cau cua khach hang. Bén canh d9, tuy thai d6 phuc vu va chuyén
mén cuia can bo khach hang tai VCB Da Ning duogc dénh gia kha cao, song
van c6 y kién dong gop tir khach hang cho rang didu nay can dugc luu ¥ thém
dé cai thién chat lugng dich vu téng thé.

Véi ty 1& 84% khach hang hai 1ong va 88% sin sang gi¢i thidu san
pham cho nguoi than, ban be, ¢6 thé thdy raing VCB Pa Ning di tao dung
duogc long tin va su tin nhiém 16n tir phia khach hang. Tuy nhién, ngan hang
can tiép tuc cai thién mot s6 yéu td nhu phi/ldi suat va quy trinh thu tuc dé
nang cao chét lugng dich vy, tir 46 cling ¢d vi thé canh tranh va thu hat thém

nhiéu khach hang trong tuong lai.

2.3. Panh gia két qua hoat dong cho vay cam cé gidy to c6 gia tai Ngan
hang TMCP Ngoai thwong Viét Nam — Chi nhanh Pa Niing

2.3.1. Két qud dat dwoc

Trong bdi canh thi truong tai chinh ngdy cang bién dong,
Vietcombank Pa Néng da xac dinh bén canh nhirng san phdm tin dung chu
luc nhu cho vay kinh doanh, cho vay tiéu dung,... cho vay cam c6 gidy to co
gi4 (GTCG) 1a mét trong nhitng san pham chién luge nham mé rong du ng
ban 1€ mét cach an toan va hi¢u qua.

Hoat dong cho vay cAm ¢ GTCG tai chi nhanh ghi nhan sy ting
trudng tich cuc ca vé quy mé du ng 13n sé luong khach hang tham gia, phan
anh su tin tréng ngay cang cao cua ngudi dan vao san phim nay. Ty 1& ng
xAu va no co vén dé tur hoat ddng cho vay cAdm ¢ GTCG ludn & mre rat thép,
nhd vao co ché kiém soat tin dung bai ban va chi dong. Bén canh do6, hi¢u
qua tai chinh tir hoat dong nay ciing rat dang ghi nhan. Bién lgi nhuan (NIM)
duy tri 6n dinh tir 1-2%, thy theo loai tién va ky han, cho théy hiéu suit su
dung vbn cao. Loi nhuan binh quan ma mdi can bo nhan vién tai Vietcombank

Da Ning tao ra dat trén 3 ty ddng/ngudi/ndm, vuot mirc trung binh cta nhiéu
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chi nhanh va ngan hang khac trong khu vyc, cho théy su hiéu qua vuot trdi
cua lyc lugng nhan sy tai day.

Nhiing két qua trén khong chi thé hién thanh cong trong quéan 1y va
trién khai san pham cho vay cim c¢6 GTCG, ma con 14 nén tang vimg chic dé
chi nhanh mé rong quy mé va dong gop nhiéu hon nira vao chién lugc phat
trién tin dung bén viing ciia toan hé théng Vietcombank.

2.3.2. Ddnh gid nhirng ton dong va nguyén nhan trong hogt déng cho vay
cam cé gidy to co gia tai VCB Pa Néing

Trude hét, mic d6 cha dong trong viéc tiép thi, gidi thiéu san phém
cuia can bd nhan vién con han ché, chua c6 chinh sach tiép thi bai ban d6i véi
san phdm cidm c¢b GTCG. Bén canh d6, chinh sach 13i suit cho vay cim cé
GTCG tai chi nhanh van con thiéu tinh canh tranh. Thém vao do, viéc nhan
gidy to ¢6 gia 1a chimng chi quy, trai phiéu va ngoai té khac USD trong hoat
dong cho vay tai Vietcombank — Chi nhanh Pa Ning van con mot s6 ton
dong, dic biét 1a chua co sy quy chuan héa vé tiéu chi dinh gia, phuong thirc
thim dinh va co ché xir Iy rii ro. Cudi cting, quy trinh tiép nhan ho so va xir
1y vay cam ¢ con chua tdi wu, din dén thoi gian phan hdi va giai ngan trong
mot sé truong hop van kéo dai hon mong doi.

Tir nhitng ton dong néu trén, c6 thé thiy rang tiém ning phat trién
hoat dong cho vay cim ¢b GTCG tai Vietcombank Da Ning van con rét 16n.
Dé khai thac hiéu qua hon nita, chi nhanh can khic phuc cac ton dong da néu
trude d6. Pay 1a nhitng nén tang quan trong dé hoat dong cho vay cam cb

GTCG tai chi nhanh phat trién bén virng hon trong thoi gian téi.
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CHUONG 3.

GIAI PHAP NHAM HOAN THIEN HOAT PONG CHO VAY CAM
CO GIAY TO CO GIA TAI NGAN HANG THUONG MAI CO PHAN
NGOAI THUONG VIET NAM - CHI NHANH PA NANG
3.1. Cin cir nhiam dé xuit giai phap hoan thién hoat déng cho vay cam
cb gidy to co gia tai Ngan hang TMCP Ngoai thwong Viét Nam — Chi

nhanh Pa Ning

3.1.1. Pinh hwéng va muc tiéu hogt déng cia Ngan hang TMCP
Ngogi thuwong Viét Nam — Chi nhdnh Pa Niang

3.1.1.1. Binh hwong va muc tiéu hoat dgng chung ciza Ngan hang
TMCP Ngogi thwong Viét Nam

V6i hon 60 nam hinh thanh va phat trién, ngan hang TMCP Ngoai
thuong Viét Nam (Vietcombank) di khong ngimg phat trién va khang dinh
vi thé ciia minh trong nganh ngan hang Viét Nam. Pic biét, trong bdi canh
nganh ngan hang dang c6 sy chuyén minh manh mé, Vietcombank di xéac
dinh r5 muc tiéu tré thanh ngan hang ban 1é hang diu Viét Nam, dép ung
nhu ciu tai chinh ngay cang cao ctia khach hang c4 nhan va doanh nghiép.

3.1.1.2. Pinh hwéng va muc tiéu hoat dong caa Ngan hang TMCP
Ngoai thwong Vi¢t Nam — Chi nhanh Pa Nang

Trude hét, dinh hudng phat trién cua Vietcombank Da Ning ludn gén

lién v6i chién lugc tong thé ciia hé théng Vietcombank: tro thanh ngan hang
ban 1é s6 mot tai Viét Nam va vuon tam khu vuc.

3.1.2. Binh huéng cia Ngan hang TMCP Ngogi thuwong Viét Nam
— Chi nhinh Pa Ning déi véi hoat dpng cho vay cam cé gidy tor co gia
Trong chién luge phat trién tong thé, Ngan hang TMCP Ngoai thwong Viét
Nam — Chi nhanh Pa Ning x4c dinh cho vay cdm cb gidy to c6 gia
(CCGTCG) 1a mot trong nhitng san phim trong tim, mang tinh lién két chat

ché giira hoat dong huy dong von, tin dung va dau tu, dong thoi gop phan
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thiic ddy qua trinh s hoa va nang cao trai nghiém khach hang. Véi nhiing loi
thé néi trén, Vietcombank Pa Ning dinh hudng tiép tuc mé rong quy mo, da
dang héa hinh thirc va ddi tugng ciia san pham cho vay cam cd gidy to c6 gia,
ddng thoi tang cudong dao tao chuyén sdu cho doi ngii can bd dé tur van hiéu
qua hon cho khach hang.

3.2. Giai phap nham hoan thién hoat dong cho vay cam cé gidy to c6 gia
tai Ngan hang TMCP Ngoai thwong Viét Nam — Chi nhanh Pa Ning

Xuét phat tir thyc tién tai Chi nhanh, can thiét phai dé xuat mot hé
thdng giai phap ddng bo, phi hop véi diéu kién ndi tai va dinh hudng chién
lwoc phat trién cua Vietcombank — Chi nhanh Da Nang. Cu thé, cac giai phap
duoc dé xuét nhu sau:

3.2.1. Giai phap 1: Nang cao mire d9 chia dgng tiép thi san pham
cho vay cam cé gidy to co gia tai Vietcombank — Chi Nhanh Pa Ning

3.2.1.1. Muc tiéu caa gidi phap:

Giai phap hudng t6i viéec nang cao nang lyc, muc d6 chu dong va
hiéu qua trong hoat dong tiép thi, gidi thiéu san phdm cho vay cam cb gidy to
¢6 gia (GTCG) cua can bo nhan vién tai Ngan hang TMCP Ngoai thuong
Viét Nam — Chi nhanh Pa Néng.

3.2.1.2. Co 56 thuc tién va co sé phép ly cia gidi phap

- Co so thyc tién
- Cosdphap ly

3.2.1.3. Ngi dung gidi phap

Giai phap duogc trién khai tai Vietcombank — Chi nhanh Pa Nang,
v6i 5 nhém hanh dong chinh, phu hop véi nang lyc thuc hién tai chi nhanh,
khong yéu ciu mé rong hay dau tu 16n:

(1) Chuan hoa tai liéu tiép thi va cong cu truyén thong ndi bd
(2) Tich hgp GTCG vao kich ban tu vin da san phdm (cross-selling)
(3) Pao tao va bdi dudng k¥ nang tiép thi san pham GTCG cho CBNV
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(4) Ap dung cong ngh¢ va dit liéu trong viéc chii dong tiép can khich hang
tiém ning

(5) Ap dung co ché thi dua — khen thuong chuyén biét cho GTCG

Két qua ky vong:

- Trong 6 thang trién khai, Chi nhdnh Pa Ning phan d4u ting ty trong
du ng GTCG trong tong du ng tin dung ca nhan 1én tdi thiéu 12%.

- 100% CBNV dugc huan luyén ky ning tiép thi GTCG, 80% tré 1én
biét tw vin diing nhoém san pham, hinh thanh vin hoa “chu dong tur
van — khong cho phat sinh” trong toan chi nhanh.

3.2.2. Giai phap 2: Hoan thi¢n chinh sach I4i suat cho vay cam
cb gidy to co gid (GTCG) tai Vietcombank — Chi nhanh Pa Ning nham
néng cao suc canh tranh

3.2.2.1. Muc tiéu caa gidi phap

Giai phap huéng dén muc tiéu tang tinh canh tranh, linh hoat va hiéu
qua trong chinh sach 1ai suit cho vay cam cb gidy to c¢6 gia (GTCG) tai
Vietcombank — Chi nhanh Pa Nang.

3.2.2.2. Co sé thuc tién va phap Iy cia gidi phap

- Co so thyc tién

- Cosophap ly
3.2.2.3. Ngi dung gidgi phap

Giai phap sé dugc thyc hién theo 5 tru ¢t chinh:

(1) Xay dung khung 13i suét linh hoat theo phan khiic khach hang

(2) Gan chinh sach 1i suét v6i chién luoc huy dong von ngoai té

(3) Rt ngén quy trinh dé xuat — phé duyét — ap dung 13i sut dic biét tai chi
nhanh

(4) Pao tao can bo va xay dung bang cong cu so sanh lai suit

(5) Truyén théng san phim GTCG c6 ldi suit canh tranh thong qua céc kénh

sO va truyén thong
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Két qua ky vong:
- Tang it nhit 20% du ng GTCG tir khach hang VIP, dau tu

VCBS/VCBEF, hoic ¢6 ngudn thu ngoai t¢ 16n trong 6 thang.

- Tang thém 3-5 triéu USD hodc EUR huy dong vén ngoai té khong
ky han (CASA) thong qua cac goi tich hgp GTCG — ngoai té.

3.2.3. Giai phap 3: Chuan héa quy trinh va co ché khai thac cac
loai gidy to ¢é gia nhw chieng chi quy, trai phiéu va ngoai té khac USD
trong cho vay cam cé tai Vietcombank — Chi nhanh Pa Ning

3.2.3.1. Muc tiéu cua gidi phap
Giai phap néu sau day nham dat duoc muc tidu ting kha nang tiép can cua
khach hang c4 nhan va tb chirc ¢6 tai san tai chinh da dang nhu chtng chi quy
(CCQ), trai phiéu/tin phiéu kho bac, ngoai té khac USD, gép phan mé rong
quy mé tin dung va huy dong vén.

3.2.3.2. Co sé thuc tién va phép ly cia gidgi phap

- Co s6 thyc tién
- Cosdphap ly

3.2.3.3. Ngi dung gidgi phap

Giai phap duogc trién khai qua 4 nhém nodi dung trong tim sau:
(1) Xay dung b tiéu chi va quy trinh chuin hoa riéng cho timg loai GTCG
moi
(2) Phéi hop v6i Tru s chinh dé dé xuit danh myc GTCG md rong ap dung
thong nhét trong hé thong
(3) Do tao can bd va xdy dung cong cu tu van nhanh
(4) Truyén thong va tiép thi téi nhom khach hang tiém ning
Két qua ky vong:
- Tang quy md tin dung tir nhém khach hang dau tr va doanh nghiép
¢6 tai san tai chinh it nhat 10—15%/nam.

- Khai thac thém dong von ngoai té khong ky han (CASA ngoai té),
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lam nén tang cho lgi thé chi phi huy dong thap.
3.2.4. Gidi phap 4: RUt gen va tw dgng hoa quy trinh tiép nhan — xi# Iy ho
o' vay c¢dm cé gidy tér co gia tai Vietcombank — Chi nhdnh Pa Ning nham
ting téc dg phan hoi, gidi ngan va nang cao trdi nghigm khach hang
3.2.4.1. Muc tiéu cua gidi phap
Giai phap duoc dé cap sau day nham hudng toi:
- Rut ngan thoi gian xu 1y ho so vay cam c¢b GTCG, dic biét ¢ khau
tiép nhan, tham dinh va giai ngan.

- Tangty1é hd so dugc giai ngan trong ngay, nang cao tinh canh tranh
ctia san pham GTCG trong bdi canh cac ngan hang thwong mai khéac
dang d4y manh sé hoéa tin dung.

3.2.4.2. Co sé thuc tién va phap ly cia gidgi phap

- Co s6 thyc tién
- Cosd phap ly
3.2.4.3. Ngi dung gidi phéap

Giai phap duoc trién khai trén 4 try cot chinh sau:
(1) Thiét 1ap mé hinh tiép nhan hd so “mét cira” ddi v6i san pham GTCG
(2) Tinh gon quy trinh ndi bo va rit ngan thoi gian xir 1y hod so
(3) Tang cudng tu dong hoa cac bude cb thé sé hoa duoc
(4) Pao tao can bd chuyén trach va ting cudng truyén thong ndi bd vé quy
trinh mé&i
Két qua ky vong:
- Tangty 18 hd so GTCG dugc giai ngan trong ngay 1én trén 90%.
- Rt ngin thoi gian trung binh xir Iy hd so tir 1,5 ngay xudng con
trong 3-6 gio.
- Nang mirc d6 hai long cua khach hang vé toc do xur 1y, giam khiéu
nai lién quan dén thu tyc.

- Tang sirc canh tranh cua san phim GTCG tai DPa Néng so vdi cac
ngan hang thuong mai c6 phan c6 toc 6 xu ly nhanh.
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KET LUAN

Trong bdi canh nganh ngan hang dang budc vao giai doan canh tranh
gay git ca vé san pham, cong nghé va trai nghiém khach hang, viéc da dang
hoa danh muc tin dung, trong d6 c6 san pham cho vay cam cb gidy to ¢ gia
(GTCG), tré thanh mdt trong nhimg dinh huéng chién lugc quan trong cia
céc chi nhanh Vietcombank trén toan h¢ thong. Dbi véi Vietcombank — Chi
nhanh Pa Ning, mot don vi ning dong va c6 tiém ning ting trudng cao trong
khu vuc mién Trung, hoat dong cho vay cam ¢6 GTCG khong chi 1a cong cu
tai chinh hiru ich cho khach hang, ma con 1a ciu ndi quan trong giita tin dung,
huy dong von va phat trién san pham dau tu lién két nhu ching chi quy, trai
phiéu, c¢6 phiéu. ..

Tuy nhién, qua trinh trién khai thyc tién tai chi nhanh cho thiy van con
ton dong nhiéu van dé can dwuoc nhin nhan va giai quyét mot cach nghiém
tic. Xuat phat tir thyc trang néu trén, dé 4n da dé xuat mot hé thong cac giai
phéap toan dién nham hoan thién hoat dong cho vay cdm ¢6 GTCG tai
Vietcombank — Chi nhanh Pa Nang. Cac giai phap tap trung vio ba tru cot
chinh 1a chinh séch — quy trinh — con nguoi. Viée trién khai dong bo cac giai
phap trén s& khong chi giup san phdm cho vay cdm c¢6 GTCG tai
Vietcombank — Chi nhanh Pa Néng tré nén hoan thién hon vé quy trinh, linh
hoat hon vé chinh sach va hap dan hon vé trai nghiém khach hang, ma con
g6p phan thuc hién hiéu qua cac muc tiéu chién lugc chung cua chi nhanh:
tang trudng tin dung an toan, mé rong quy mo huy dong von, tan dung lgi thé
ngudn von gia ré, nang cao ning lyc canh tranh va timg budc chuyén doi s6
trong hoat dong tin dung. Tir d6, san phim GTCG s& khong don thuin 1a mot
cong cu tai chinh hd tro ngén han, ma con tré thanh diém két ndi gitra dich
vu ngan hang truyén théng va xu huéng tai chinh hién dai, tao nén tang cho

su phat trién bén vitng cua Vietcombank Pa Néng trong thoi gian t6i.



