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Tém tit:

Déi v6i Ngan hang TMCP Ngoai thwong Viét Nam — Chi nhanh Pa Nang, hoat dong cho vay cam ¢
GTCG dugc ky vong trd thanh mot trong nhitng san phdm miii nhon gén lién v6i thé manh truyén
théng cta ngan hang trong linh vuc huy dong von, tin dung, dau tu tai chinh va cung cz“'lp dich vu tron
g6i. Tuy nhién, qua trinh trién khai thuc tién tai chi nhanh cho thiy van con ton dong nhiéu van dé can
dwoc nhin nhén va giai quyét mot cach nghiém tic. Dé an “Hoan thién hoat ddng cho vay cim cb
gidy t& c6 gia tai Ngan hang TMCP Ngoai thwong Viét Nam — Chi nhanh Pa Ning” da hé thong
hoéa co s6 1y luén va thuc tidn vé tinh hinh hoat dong cho vay cam cb gidy to c6 gia tai VCB Da Nang

va da chi ra dugc nhitng ton dong can hoan thién ciia hoat dong cho vay nay tai Chi nhanh.

Qua thyc trang tai don vi nghién ciru, Vietcombank Chi nhanh Da Nang d4 c6 su ting truéng nhe vé
quy mé cho vay cam c6 GTCG. Tuy nhién, v&i ngudn lwc hién c6, Chi nhanh van con rat nhidu du dia
d8 phat trién loai hinh cép tin dung nay dé t&i da hoa loi nhuén va hiéu qua kinh doanh. Nhiing ton
dong can duoc giai quyét co thé ké dén nhur viéc khai thac cac loai tai san bao dam nhu chimng chi quy,
trai phiéu hay ngoai té khac USD vén chua dugc thuc hién ddng b va chwa c6 huéng dan chuan héa,
khién san phim bj gi6i han vé& pham vi tiép can khach hang. Chinh sach 13i sudt con twong ddi cimg
nhc, chua tan dung t6t quyén phé duyét tai chi nhanh dé thiét ké cac g6i wu dai phu hop véi timg
nhém khéch hang, dic biét 1a khach hang c6 ngudn ngoai t& 16n — vbn 12 nhém khach mang lai loi thé
r& rét vé chi phi huy dong va kha nang sinh 16i. Mat khac, quy trinh xir Iy hd so vn con phan tan, kéo
dai thoi gian giai ngan, di nguoc lai véi dic thu cia san phidm vén doi hoi tdc do va sy thuan tién.
Cong tac tiép thi va gioi thiéu san phim van ¢ mirc thu dong, thiéu chién lugc va chua c6 co ché
khuyén khich phit hop cho can bo nhan vién.

Xuét phét tir thuc trang néu trén, dé 4n da dé xuét mot hé thdng cac giai phap toan dién nhim hoan
thién hoat dong cho vay cdm c¢b GTCG tai Vietcombank — Chi nhanh Da Ning. Cac giai phéap tap
trung vao ba tru ¢t chinh la chinh sach — quy trinh — con nguoi. Trén co sé cac giai phap da dé xuat
trong dé 4an, c6 nhiing diém can khéc phuc lién quan dén véan dé thiét ké san phém, hd tro tir Tru s&
chinh, ... ciing 1a nhiing goi ¥ cho c4c d tai nghién ctru c6 lién quan trong tuong lai nhim hoan thién
mot cach toan dién va bd sung thém cho két qua cia dé an nay.
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Tir khoa: giay to' co gia, cam co giay to ¢ gia, Vietcombank, so tiet kiém, huy dong von, tin

dung.
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Abstract:

At the Joint Stock Commercial Bank for Foreign Trade of Vietnam — Da Nang Branch (Vietcombank
Da Nang), collateralized lending using financial instruments is envisioned to become one of the bank’s
core products, capitalizing on its traditional strengths in capital mobilization, credit extension,
financial investment, and comprehensive service offerings. Nevertheless, the actual implementation at
the branch level has revealed a number of challenges that require thorough evaluation and effective
resolution. The thesis entitled “Improving the Collateralized Lending of Valuable Financial
Instruments at Joint Stock Commercial Bank for Foreign Trade of Vietham — Da Nang Branch” aims
to systematize both the theoretical foundations and practical aspects of this lending activity, while
identifying specific shortcomings that hinder its effectiveness at the branch.

An analysis of the current operational status shows that Vietcombank Da Nang has recorded a modest
increase in the scale of collateralized lending secured by financial instruments. However, with the
available resources and internal capabilities, the branch still has considerable potential to expand this
credit product in order to optimize business performance and enhance profitability. Several limitations
have been identified, including the inconsistent and underdeveloped utilization of various forms of
collateral such as fund certificates, bonds, and non-USD foreign currencies. The lack of standardized
procedures and operational guidelines has significantly constrained the product’s accessibility to a
broader customer base.

In addition, the branch’s interest rate policy remains relatively rigid, failing to fully utilize the
branch’s autonomy to offer customized preferential lending packages for different customer
segments—particularly clients with substantial foreign currency holdings, who can provide clear
advantages in terms of funding cost and profit margins. Furthermore, the loan approval and
disbursement process is still fragmented, leading to delays that run counter to the nature of this
product, which emphasizes speed and convenience. Marketing and product promotion efforts also
remain passive, lacking a strategic approach and adequate incentive mechanisms for staff.

In light of the aforementioned issues, the thesis proposes a comprehensive set of solutions aimed at
improving collateralized lending activities using financial instruments at Vietcombank — Da Nang
Branch. These solutions are organized around three key pillars: policy framework, operational
processes, and human resources. Based on the proposed recommendations, several remaining
limitations—such as product design constraints and the need for stronger support from the Head
Office—have been highlighted as areas for future research. These insights are intended to complement
and extend the findings of this thesis, contributing to a more holistic and sustainable development of

this credit product.

Key words: financial instruments, collateralized lending secured by financial instruments,
Vietcombank, fixed deposits, capital mobilization, credit.
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