TRANG THONG TIN PE AN TOT NGHIEP THAC SY

Tén dé tai: Chién luge kinh doanh nén thom tai thi truong Viét Nam
Nganh: Quan trj kinh doanh
Mi sb: 8340101

Ho va tén hoc vién: ~ Nguyén Thu Hién

Nguwoi hwéng dan khoa hoe: TS, Hoang Van Hai

Co sé dao tao: Truong Pai Hoc Kinh Té - Pai Hoc ba Nang
Tém tit:

Pé 4n “Chién Iugc kinh doanh san pham nén thom cua Cong ty TNHH Nén Pai Nam tai thi
truong Viét Nam™ tap trung xay dung chién luogc téi wu nhim nang cao loi thé canh tranh bén viing
cho doanh nghiép. Nhiing két qua chinh bao gdm viéc thiét lap khung ly thuyét vitng chéc, sir dung
mo hinh Nam lyc lugng ctia Porter, khung VRIO va vong doi nganh, két hop véi cac cong cu dinh
lugng nhu Ma tran QSPM. Phan tich mai truong chi ra cac co hoi tir xu hudng tiéu dung “xanh” véi
murc chi tiéu ting 10-15%, sy bung nd thuong mai dién tir dat quy moé 25 ty USD (2024), va thach
thirc tir canh tranh gia ré cuing bién dong gia nguyén liéu. D& an dé xuét chién luoc din dao chi phi voi
chi s6 TAS 3,17, tan dung loi thé sap co chi phi thap (ré hon 15-20% so v&i sép dau nanh), tdi uu hoa
san xuat v&i hao hut sap dudi 5% nho may khuéy tu dong, va m& rong kénh TMPT dé dat vj tri top 10
trén Shopee. Phan tich chudi gia trj va SWOT nhan manh loi thé tir san xuét thu cong, md hinh
workshop DIY, va co cAu td chirc gon nhe, du bao doanh thu tang 25%/ndm, loi nhudn gop dat 22%,
v6i co cau chi phi tdi uu & mirc 90-95% nho bao bi tai ché 100% vao ndm 2027. Cac giai phap cu thé
bao gdm dao tao chéo nhan sy (80% thanh thao hai khau), marketing tiét kiém qua cong tac vién (200
ngudi, hoa hdng 10%), va quan tri tai chinh v6i quy du phong 7% dé trng phé rui ro.

Y nghia khoa hoc ciia P& an nidm & viéc dong gop vao ly thuyét chién luge kinh doanh thong
qua viéc ap dung cdc mo6 hinh Porter va VRIO vao nganh thi cong m§ nghé Viét Nam, mot linh vuc
con han ché nghién ctru chuyén siu. Viéc tich hop Ma tran QSPM véi dit liéu thuc tién, nhu doanh thu
5,54 ty VND (2024) va lam phat 4-5% (2025), mang lai phuong phéap dinh luong méi, 1am phong pha
co s& ly luan cho cac nghién ctiu vé nganh tiéu ding bén virng.

Y nghia thyc tién thé hién qua viéc cung cép khung chién lugc r5 rang cho Céng ty TNHH
Nén Pai Nam, tur t8i uvu chi phi san xuat dén dinh vi thuong hiéu “Nén xanh — Gia cho moi nha”. C4c
giai phap nhu trién khai workshop DIY, m& rong kénh TMBT, va chuong trinh tai ché bao bi khong
chi thic day ting truong doanh thu méa con tao md hinh tham khao cho cac doanh nghi¢p nhd va vua
trong boi canh chuyén dbi sb va kinh té tudn hoan. Nhiing giai phap nay gitip nang cao nang luc canh
tranh va trach nhi¢ém x4 hoi, ddc biét trong viéc tuan thu cac quy dinh vé moi truong.

Huéng nghién citu tiép theo tép trung vao md rong phén tich sang thi truong qudc té, dic biét
la khu vuc Boéng Nam A, noi xu huéng tiéu dung “xanh” va du lich noi dja dang phat trién manh.
Nghién ctru can danh gid sau hon tac dong cua bién dong ty gia va chi phi logistics dén chién lugc dan
dao chi phi, dong thoi kham pha mg dung tri tué nhan tao trong t5i vu hoa chudi cung tng va du bao

nhu cau. Ngoai ra, viéc phan tich hanh vi tiéu dung da the h¢, nhu Gen Z, s& ho trg phat trién san pham



b6 sung, tang hi¢u (g chéo va gia tri thuong hi¢u. Cudi ciing, nghién clu tac dong cia cac hiép dinh
thuong mai tu do den xuat khau nén thom s& cung cap co sé chién luge cho cac doanh nghiép nho va

vua trong boi canh toan cau hoa.
Tir khoa: Nén thom, chicn luge kinh doanh, dan dao chi phi, thuong mai dién ti, tiéu dung xanh.
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Abstract
The thesis "Business Strategy for Scented Candle Products of Dai Nam Candle Co., Ltd. in the

Vietnamese Market" focuses on developing an optimal strategy to enhance the company's sustainable
competitive advantage. Key findings include establishing a solid theoretical framework using Porter's
Five Forces model, the VRIO framework, and the industry life cycle, combined with quantitative tools
such as the QSPM matrix. Environmental analysis highlights opportunities from the "green"
consumption trend with a 10-15% increase in spending, the explosion of e-commerce reaching a scale
of 25 billion USD (2024), and challenges from low-price competition and raw material price
fluctuations. The thesis proposes a cost leadership strategy with a TAS index of 3.17, leveraging low-
cost palm wax (15-20% cheaper than soy wax), optimizing production with wax wastage below 5%
through automatic mixing machines, and expanding e-commerce channels to achieve a top 10 position
on Shopee. Value chain and SWOT analyses emphasize advantages from artisanal production, the
DIY workshop model, and a lean organizational structure, forecasting a 25% annual revenue growth,
22% gross profit, with an optimized cost structure at 90-95% due to 100% recycled packaging by
2027. Specific solutions include cross-training staff (80% proficient in two tasks), cost-effective
marketing through collaborators (200 people, 10% commission), and financial management with a 7%
contingency fund to address risks.

The scientific significance of the thesis lies in its contribution to business strategy theory by
applying Porter's and VRIO models to the Vietnamese handicraft industry, a field with limited in-
depth research. Integrating the QSPM matrix with practical data, such as revenue of 5.54 billion VND
(2024) and inflation of 4-5% (2025), introduces a new quantitative method, enriching the theoretical
foundation for studies on sustainable consumption industries. The practical significance is
demonstrated through providing a clear strategic framework for Dai Nam Candle Co., Ltd., from
optimizing production costs to positioning the brand as "Green Candles — Affordable for AlL"
Solutions such as implementing DIY workshops, expanding e-commerce channels, and recycling
packaging programs not only drive revenue growth but also serve as a reference model for small and
medium-sized enterprises in the context of digital transformation and circular economy. These
solutions enhance competitive capabilities and social responsibility, particularly in complying with
environmental regulations.

Future research directions focus on expanding the analysis to international markets,
particularly Southeast Asia, where "green" consumption trends and domestic tourism are rapidly

developing. The research should further evaluate the impact of exchange rate fluctuations and logistics



costs on the cost leadership strategy, while exploring the application of artificial intelligence in
optimizing supply chains and demand forecasting. Additionally, analyzing multi-generational
consumer behavior, such as that of Gen Z and Millennials, will support the development of
complementary products, enhancing cross-effects and brand value. Finally, studying the impact of free
trade agreements on scented candle exports will provide a strategic foundation for small and medium-

sized enterprises in the context of globalization.
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