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MO DAU
1. Su can thiét phai xdy dung dé 4an
Trong thoi dai s6 hoa, digital marketing dong vai trd quan trong
trong viéc nang cao nang luc canh tranh cia doanh nghiép, dac
biét ddi véi nganh dién hoa 3D kién tric. Vi su phat trién manh
mé clia cac nén tang tryc tuyén va hanh vi tim kiém thong tin cua
khach hang ngay cang thay d6i, cdc doanh nghiép cung cap dich
vu dién hoa kién trac can tan dung digital marketing dé tiép can
khach hang tiém ning hiéu qua hon, gia ting nhan dién thuong
hiéu va mé rong thi truong.
CAV Studio, véi kinh nghiém cung cép dich vu dién hoa 3D kién
tric cho nhiéu dbi tac trong va ngoai nudc, da co nhirng budc dau
ap dung digital marketing vao hoat dong kinh doanh. Tuy nhién,
cac hoat dong nay chua duoc trién khai dong bo va téi vu, din
dén hiéu qua chua cao, kha ning tiép can khach hang chua thuc
su bt pha. Trong bdi canh thi truong ngdy cang canh tranh va
nhu ciu vé dich vu dién hoa 3D chit lugng cao ngay mot gia ting,
viéc xay dung mot chién luge digital marketing bai ban, phu hop
v6i didc thu cia nganh va dinh hudng phét trién cta cong ty 1a
diéu cép thiét.
Pé 4an “Phat trién hoat dong digital marketing cho dich vu dién
hoa 3D kién tric tai Cong ty TNHH CAV Studio” dugc thuc hién
nham phan tich thuc trang, xac dinh nhitng diém han ché va dé
Xut giai phap toi uu cai thién hoat dong digital marketing cho
cong ty. Dé an khong chi gitip CAV Studio ning cao hiéu qua tiép
thi, thu hat khach hang tiém ning ma con gép phan cing cb
thuong hiéu va mo rong thi phan trong mdi trudng kinh doanh
sO.



2. Muc tiéu ciia dé an

Dé 4n “Phat trién hoat dong digital marketing cho dich vu dién
hoa 3D kién trac tai Cong ty TNHH CAV Studio” nham xay dung
quy trinh digital marketing t6i wu va dua ra cac giai phap giup
phat trién hoat dong digital marketing 1 cach hiéu qua, gitip cong
ty gia ting d6 nhan dién thwong hiéu, thu hat khach hang tiém
nang va mé rong thi truong. Cu thé, dé an hudng dén cac muc
tiéu sau:

- Xay dung quy trinh: Duya trén co s& 1y thuyét dé xay dung quy
trinh digital marketing toi vu cho doanh nghiép.

- Phan tich thuc trang: St dung quy trinh da xay dung dé déanh
gid hoat dong digital marketing hi¢n tai cia CAV Studio, xac dinh
nhirng diém manh, han ché va co hoi cai thién.

- P& xuit giai phap phat trién: str dung quy trinh di xay dung dé
dé xuét cac giai phap cu thé nhu t6i wu SEO, quang cio truc
tuyén, marketing qua mang xa hoi nham nang cao hiéu qua tiép
can khach hang va ting ty 1& chuyén doi.

3. Poi twong va pham vi nghién ciru ciia dé an

- Pbi twong nghién ctiru: Hoat dong digital marketing cho dich vu
dién hoa 3D kién trac tai Cong ty TNHH CAV Studio, bao gdm
cac kénh tiép thi truc tuyén dang dugc sir dung, chién luge noi
dung, phuong thirc tiép can khach hang va hiéu qua cua céc cong
cu digital marketing.

- Pham vi nghién ctru:

+ No1 dung: Nghién clru va danh gia hoat dong digital marketing.
+ Khong gian: Cong ty TNHH CAV Studio.

+ Thoi gian: Tir thang 01/2025 dén thang 04/2025.
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4. Phwong phap nghién ctru ciia dé 4n

- St dung ca hai phuong phép dinh tinh va dinh luong.

- Thu thap dir li€u thong qua:

+ Dir liéu so cap: Phong van cac nhan sy phuy trach marketing va
quan 1y tai CAV Studio nham nam bat chién luoc hién tai, kho
khan va co hoi. Pong thoi khdo sat khach hang tiém nang dé danh
gia mirc d§ nhan dién thwong hi¢u va hi¢u qua ti€p can qua cac
kénh digital.

+ Dir li€u tho cép: Phan tich cac bao cdo ndi bg, cong cu do luong
digital marketing nhu Google Analytics, Facebook Insights, SEO
tools va nghién ctru cac xu hudéng nganh dé cé co sé so sanh.

5. B6 cuc ciia luén vin

Ngoai phan m¢ dau va két luan, dé an bao gém 3 chuong
Chuong 1: Co s& Iy thuyét cta giai phap

Chuong 2: Thyc trang hoat dong digital marketing tai cong ty
TNHH CAV Studio

Chuong 3: Giai phap phat trién hoat dong digital marketing tai
cong ty TNHH CAV Studio

CHUONG 1: CO SO LY THUYET CUA GIAI PHAP
1.1. TONG QUAN VE MARKETING VA DIGITAL
MARKETING
1.1.1. Khai niém Marketing
Marketing 1a mgt qué trinh quan tri c6 h¢ théng, nham tao ra,
truyén dat va duy tri gia tri cho khach hang, doanh nghiép va cac
bén lién quan. Theo thoi gian, khai niém marketing da duoc tiép
can theo nhiéu gbc nhin khéac nhau, nhung déu nhin manh vai tro
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trung tim ctia marketing trong viéc thoa man nhu cau va mong
mudn cta con ngudi thong qua viée tao ra gia tri. Khong chi dimg
lai & hoat dong trao ddi, marketing hi¢n dai con bao gff)m viéc xay
dung mbi quan hé bén viing, gia ting gia tri 1au dai cho ca to chic
va xa hoi.

1.1.2. Khai niém vé Marketing dich vu

Marketing dich vu la qua trinh t6 chirc va quan tri cac hoat dong
nham thic day giao dich san pham vo hinh va duy tri méi quan
hé bén viing v6i khach hang. Khong gidng nhu marketing hang
hoa hitu hinh, marketing dich vu tap trung vao vié€c tao ra gia tri
thong qua trai nghiém, tuong tac va su hai long cua khach hang.
Bon dic diém then chdt cta dich vy gém: tinh v6 hinh (khach
hang khong thé danh gia trudc), tinh khong tach roi (dién ra dong
thoi gitra san xuat va tiéu dung), tinh khong ddng nhat (phu thude
vao con ngudi va tinh hudng), va tinh d& hong (khong thé luu
trir).

1.1.3. Khai niém Digital Marketing

Sy phat trién cua cong nghé da lam xuat hién nhiéu thuat ngit mo
ta hoat dong marketing trén nén tang s6 nhu Internet Marketing,
Online Marketing, E-Marketing va Digital Marketing. Céc thudt
ngir nay tuy twong dong nhung van c6 nhitng khac biét nhat dinh
vé pham vi va cach tiép can.

Theo Chaffey & Ellis-Chadwick (2022), Internet Marketing hay
Online Marketing chii yéu sir dung Internet va cac kénh truc
tuyén nhu website, email, mang xa hdi dé dat muc tiéu marketing,
trong khi Digital Marketing c6 pham vi rong hon, bao gdm ca
cac thiét bi va nén tang nhu dién thoai di dong, TV k¥ thuat sd,
bang hiéu dién tu, thuc té 40 (VR) va tri tu¢ nhan tao.



Chaffey & Ellis-Chadwick (2022) dinh nghia digital marketing
la “viéc dat dugc cac muc tiéu marketing thong qua ing dung
phuong tién sd, dit liéu va cong nghé”, nhdn manh vai tro tich
hop cong nghé véi hoat dong marketing truyén thong. Hiép hoi
Marketing Hoa Ky (2017) cling xac dinh digital marketing la qua
trinh ng dung cong cu k¥ thuat sb6 dé tao ra, truyén dat, phan
phéi va trao d6i gid tri véi ddi tuong muc tiéu trong moi trudng
s0.

1.1.4. Sy khac nhau giira Digital Marketing va Marketing
truyén thong

Digital marketing khac véi marketing truyén thong & kénh trién
khai, kha ndng ca nhan hoa va do luong hi¢u qua theo thoi gian
thuc. Tuy nhién, ca hai déu cung muc ti€u tao gia tri cho khach
hang. Trong bdi canh sb hoa, digital marketing khong thay thé
hoan toan marketing truyén thong ma bd sung va md rong stc
manh cia nd., giup doanh nghiép t6i wu quy trinh tiép cén va
tuong tac voi khach hang hién dai.

1.1.5. Loi ich cho doanh nghiép khi trién khai Digital
Marketing

Digital marketing mang lai nhiéu 1gi ich vuot troi nhu mé rong
pham vi tiép can toan cau, tdi vu chi phi, cad nhan hoa trai nghi¢m
va do ludong hiéu qua chi tiét. Nho kha ning nham muc tiéu chinh
xé4c va tuong tac lién tuc, doanh nghiép c6 thé nang cao chuyén
d6i, cai thién trai nghiém khach hang va xay dung mdi quan hé
bén viing.

1.1.6. Thach thirc khi Trién khai Digital Marketing

Du digital marketing mang lai nhiéu loi ich, doanh nghiép ciing
d6i mat voi thach thirc nhu canh tranh khoc liét, doi hoi lién tuc
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ddi moi ndi dung va cong nghé. Vi¢c thu thap, phan tich dit licu
phtc tap, ciing cac yéu cau vé bao mat nhu GDPR ciing tao ap
Iirc 16n. Ngoai ra, c4 nhan hoa hiéu qua doi hoi ha tAng cong nghé
va nang lyc phan tich ma khong phai doanh nghiép nao ciing co.
1.1.7. CAc loai hinh phwong tién truyén théng trong Digital
Marketing

Trong digital marketing, m6 hinh POEM (Paid, Owned, Earned
Media) gitip doanh nghiép quan 1y hiéu qua céc kénh truyén
thong.

- Phuong tién tra phi (Paid Media) nhu quang cao PPC va mang
xa hoi gitip tiép can nhanh va do ludng chinh xéc.

- Phuong tién s& hitu (Owned Media) gébm website, email,
fanpage — 1a tai san doanh nghiép kiém soét dé duy tri méi quan
h¢ lau dai.

- Phuong tién kiém dugc (Earned Media) nhu chia s, danh gia
tir khach hang hay ngudi anh huéng gip ting niém tin thuong
hiéu va tao hiéu Gmg lan toa bén viing.

1.1.8. Cac kénh Digital Marketing

Céc kénh digital marketing dong vai tro thiét yéu trong viéc tiép
can khéach hang hi¢u qua va tao ra cac diém cham xuyén subt
hanh trinh mua hang. Theo Chaffey & Ellis-Chadwick (2022),
céc kénh pho bién bao gom:

- Search Engine Marketing (SEM): Gom SEO va quang cdo tra
phi. SEO gitp tang thir hang tim kiém ty nhién véi chi phi dai
han thip, con quang céo tir khoa (Google Ads) mang lai hiéu qua
nhanh, do luong 0 rang.
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- Content Marketing: Tao va chia sé nd1 dung gia tri nhu blog,
video, podcast... nham thu hut, giit chan khach hang va hd tro
cac kénh khac nhu SEO va mang xa hoi.

- Email Marketing: Giao tiép qua email d¢ quang ba san pham va
chidm séc khach hang. Uu diém 1a chi phi thp, c4 nhan héa cao
va d& do luong qua ty 16 mo thw, nhap chudt.

- Social Media Marketing: St dung mang xa hoi dé xdy dung
thuong hiéu va tuong tac khach hang. Gom dang tai tu nhién va
quang céo tra phi, can chon nén tang phu hop va theo ddi chi sd
nhu CPA, CTR.

- Display Advertising: Quang c4do hinh anh hodc video trén
website, app, mang xa hdi. HO tro xay dung nhan di¢n thuong
hiéu, nham muc tiéu chinh x4c, nhung can khic phuc rio can nhu
chdn quang cao.

- Mobile Marketing: T4i vu chién dich trén thiét bi di dong qua
SMS, app, quang céo trong tng dung. Doi hoi thiét ké than thién,
tai nhanh, va ca nhan hoa theo vi tri dia 1y.

- Cac kénh khac: Bao g@)m chatbot, tri tu¢ nhan tao (Al), VR/AR,
va marketing &m thanh (podcast, Spotify), m¢ rong kha ning
twong tac va ca nhan hoa trai nghiém khach hang.

1.2. QUY TRINH DIGITAL MARKETING CHO DOANH
NGHIEP THEO MO HIiNH SOSTAC

SOSTAC 12 mé hinh 1ap ké hoach marketing toan dién gom 6
budc: phan tich tinh hinh (Situation Analysis - S), xac dinh muc
tiéu (Objectives - O), xdy dung chién luoc (Strategy - S), hoach
dinh chién thuat (Tactics - T), trién khai hanh dong (Action - A),
va kiém soat — do luong (Control - C) (Smith & Zook, 2016). M6
hinh ndi bat nhd tinh hé thdng, linh hoat, dic biét phu hop véi
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moi trudng marketing sd hién dai (Chaffey & Ellis-Chadwick,
2022).

Budc 1: Phan tich tinh hinh (Situation Analysis - S): Panh gia
téng thé ca bén trong va bén ngoai doanh nghiép, thuong sir dung
cac cong cyu nhu PESTEL, mo hinh 5 luyc lugng canh tranh ctua
Porter va phan tich SWOT. Budc nay gilip xac dinh diém manh,
diém yéu, co hoi, thach thirc va vi thé hién tai ctia doanh nghiép
trong moi truong so.

Budc 2: Xac dinh muc ti€u (Objectives - O): Thiét lap cac muc
tiéu cu the, kha thi va do ludng dugc theo tiéu chi SMART, két
hop md hinh RACE (Tiép can — Reach, Tuong tic — Act, Chuyén
d6i — Convert, Gin két — Engage) dé phu hop véi timg giai doan
hanh trinh khach hang.

Budc 3: Xay dung chién luoc (Strategy - S): Xac dinh cach thirc
dat dugc muc ti€u marketing thong qua lya chon thi truong muc
tiéu va dinh vi thuong hi¢u. Doanh nghi¢p nén ap dung mé hinh
STP (Phan khuc — Segmentation, Nhim chon — Targeting, Dinh
vi — Positioning), két hop cong cu sé6 nhu CRM hoic Google
Analytics dé thau hiéu hanh vi ngudi tiéu dung.

Budc 4: Hoach dinh chién thuét (Tactics - T): Xac dinh cac hoat
dong cu thé dé trién khai chién lugc, 4p dung mo hinh 7Ps phién
ban sd: san pham, gia, phan phdi, truyén thong, con ngudi, quy
trinh va bang ching vat 1y. Mdi yéu té can duoc diéu chinh phu
hop véi hanh vi ngudi ding s va dic diém kénh tryc tuyén.
Budc 5: Trién khai hanh dong (Action - A): Chuyén chién luoc
va chién thuat thanh hanh dong cu thé. Ap dung chu ky lap ké
hoach 90 ngay gitip doanh nghiép phan ng nhanh véi bién dong
thi truong va t6i vu hiéu qua thyc thi.
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Budc 6: Kiém soat va do ludng (Control - C): Theo ddi hiéu qua
chién dich qua hé théng chi s6 hiéu suét chinh (KPIs) cho ting
giai doan cua mo6 hinh RACE. Giai doan nay dam bao doanh
nghiép danh gia chinh xac hiéu qua dau tu va cai tién chién dich
kip thoi.

CHUONG II. THU'C TRANG CONG TAC QUAN TRI DU’
AN TAI CAV STUDIO

2.1. GIOI THIEU TONG QUAN VE CONG TY TNHH CAV
STUDIO

2.1.1. Qua trinh hinh thanh va phat trién

2.1.2. Str ménh va gia tri cot 16

2.1.3. Nganh nghé va linh vuc hoat dong

2.1.4. Co ciu tb chirc

2.1.5. Quy mo va nang lyc nhan sy

2.1.5. Tinh hinh hoat dong kinh doanh

2.2. PHAN TiCH THUC TRANG HOAT PONG DIGITAL
MARKETING TAI CONG TY TNHH CAV STUDIO

2.2.1. Phan tich tinh hinh (Situation Analysis - S)

2.2.1.1. Phan tich vi mé (PESTEL)

- Chinh tri: Cang thang thuong mai, chién tranh va chinh sach
bao hd tai My, EU anh hudng dén nganh bat dong san toan cau,
gian tiép lam giam nhu cau dién hoa. Cac quy dinh vé thué dich
vu s0 va bao mat thong tin si€t chat, doi hoi CAV Studio tuan thu
nghiém ngat. Tuy nhién, chinh sach wu dai thué tai Viét Nam va
xu huong thué ngoai tai My, Anh lai tao co hdi md rong thi
truong.
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- Kinh té: Suy thoai kinh té, lam phat va ty gia bién dong khién
khach hang cit giam ngan sach marketing va dau tu bit dong san.
Nguoc lai, chi phi nhan lyc cao ¢ nudc ngoai va xu hudng
outsourcing vé Viét Nam gitip CAV Studio canh tranh t6t hon vé
gia va chit luong.

- X4 hoi: Thoi quen tim kiém d6i tac qua nén tang sd ting manh,
doi hoi dau tu vao ndi dung sb va ca nhan hoa dich vu. Lam viéc
tir xa va nhu cau vé thiét ké bén viing gia ting, dic biét tir nhom
khach hang Millennial va Gen Z, yéu cau CAV Studio d6i méi
san pham, kénh twong tic va xdy dung thuong hiéu minh bach.

- Cong nghé: Sy phat trién cia real-time rendering, Al, VR/AR
tao ra loi thé canh tranh nhung cling doi héi CAV Studio phai
nhanh chong thich tmg. Rui ro tir [am viéc tir xa, luu trir ddm may
va bdo mat dir li¢u cling can duoc kiém soat chat. Ung dung SEO
va big data 13 chia khéa dé mo rong thi truong va tdi wu
marketing.

- Mbi truong: Xu hudng kién tric xanh, yéu cau trach nhiém xa
hoi va cac du an tai thiét sau thién tai tao ra ca co hoi va thach
thire. Quy dinh “xanh héa dir liéu” tai EU c6 thé anh hudng dén
kha niang tham gia chudi cung tng qudc té néu khong kip thich
ung.

- Phép luat: Cac quy dinh vé bao vé dit liéu (GDPR, CCPA), so
hiru tri tug, thué sé va tiéu chuan hop ddng qudc té ngay cang
nghiém ngat. Tuan thi ddy di khong chi tranh riii ro phap ly ma
con nang cao uy tin va co hdi hop tac toan cau cho CAV Studio.
2.2.1.2. Phan tich vi mo (5 luc lwong canh tranh Porter):

- Péi thit méi gia nhap: Cong nghé ngay cang dé tiép can, chi phi
van hanh thap gitp nhiéu studio nho d& gia nhap. Tuy nhién, dé
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canh tranh qudc té can chat lugng cao, giao tiép tot va uy tin —
loi thé hién tai cia CAV Studio. — Mdi de doa & muc trung binh.
- Strc manh nha cung cp: Phu thudc vao phan mém, phan ctimg
chuyén dung nhu Autodesk, Nvidia khién nha cung cap c6 quyén
Iirc cao. Tuy nhién, tai nguyén 3D phong phu va ngudn mé giup
can bang lai. — Strc manh & mtrc trung binh — cao.

- Strc manh khach hang: Khach hang dé so sanh gi4, chi phi
chuyén doi thap va yéu cau tuy chinh cao, giy ap luc 16n. Dich
vu chit luong, giau kinh nghiém giup CAV Studio giam bét ap
luc nay. — Strc manh & muc cao.

- San pham thay thé: Phan mém dyng hinh nhanh va Al tao 4nh
kién tric gia ré dang phat trién, nhung kho thay thé dich vu cao
cap doi hoi do chinh xac va tham my. — Moi de doa & murc trung
binh — cao.

- Canh tranh trong nganh: Nhiéu déi thu tir cac qubc gia khac
nhau canh tranh vé gia, chét luong va tbe do. Ap luc tir Al va
cong nghé mai ngay cang rd nét. CAV Studio can tiép tuc c4 nhan
hoéa dich vu, dau tu cong nghé va nang cao thuong hiéu. — Mirc
do canh tranh cao.

2.2.1.3. Phan tich bén trong

- Loi thé canh tranh: CAV Studio noi bat véi chat lugng san pham
dat tiéu chuan qudc té, dich vu ca nhan hoa, gia thanh canh tranh
nho van hanh tai Viét Nam, quy trinh lam vi¢c s6 linh hoat va doi
ngil chuyén mén cao, giao tiép tiéng Anh t6t.

- Ngudn gbc loi thé: Doanh nghiép so hitu ngudn nhan luc k¥
thuat cao, hé théng van hanh s hoa toan dién, danh muc dy an
quéc té, thuong hiéu manh trén cac nén tang freelance va kho tai
nguyén 3D noi by phong pht.
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- Kha ning cbt 16i: Bao gdm ning luc san xuat hinh anh 3D chét
lwong cao, quan 1y du 4n tir xa hiéu qua, giao tiép va tu van
chuyén nghiép cho khach hang qudc té, va kha ning lién tuc cip
nhat, utng dung cong nghé méi nhu VR/AR va real-time
rendering.

2.2.1.4. Phan tich SWOT

Piém manh: San phém chét lugng cao, gia canh tranh, dich vu ca
nhan hoa, quy trinh 1am viéc s hoa linh hoat va doi ngii chuyén
mon cao, phi hop méi trudng qudc té.

Piém yéu: Quy mé nho, thuong hiéu chua manh, phu thugc nén
tang freelance, chua mg dung sau AI/VR va thiéu hé théng CRM
chdm soc khach hang quy mo 16n.

Co hoi: Tang nhu cau dién hoa 3D nho phuc hoi bat dong san,
bung nd cong nghé VR/AR, xu huéng thué ngoai, phat trién
proptech va visual content trong marketing bat dong san sé.
Thach thirc: Canh tranh gay gét, de doa tir Al tao anh tu dong,
yéu cau cao tir khach hang, phu thudc phan mém ban quyén, rui
ro bao mat, ap lyc d6i mai cong nghé va bién dong chi phi qudc
té.

2.2.2. Phian tich thwe trang chién lwoc digital marketing
(Strategy - S)

CAV Studio hién chua cé chién lugce lya chon va phan khuc
khach hang muc tiéu rd rang, chi yéu tiép can khach qua nén tang
freelance va website, phuc vu dong thoi nhiéu nhom khach hang
ma khong c6 chinh sach dac thu. Pinh vi thuwong hiéu con mo
nhat, chua nhdn manh rd gia tri khic biét va cac thé manh nhu
chat lugng quéc té, dich vu ca nhan hoa va gia canh tranh.
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2.2.3. Phan tich thuc trang chién thuit digital marketing
(Tactics - T)

2.2.3.1. Thuc trang sin phim

CAV Studio cung cép dich vu cét 15i 1a dién hoa 3D kién tric
chét luong cao, giup khach hang thé hién ¥ tuéng thiét ké truc
quan, tang hiéu qua tiép thi va hd tro ra quyét dinh mua bat dong
san. San pham thyc t& gdm hinh anh 3D tinh, video hoat hinh
kién trac, va trai nghiém thuc té a0 VR/AR. Tat ca déu dat tiéu
chuan quéc té, cho phép khach hang tuy chinh qua nhiéu vong
phan hoi.

Cong ty con trién khai dich vu hd tro toan dién, g@)m tu van trudc
du an, chinh sira theo feedback, phan phéi san pham qua nén tang
Iuu trit s6, hd trg ky thuat sau ban giao va duy tri lién lac 24/7
qua céc kénh s6, dam bao trai nghiém chuyén nghiép cho khach
hang quc té.

2.2.3.2. Thuee trang vé gid

CAV Studio ap dung chién lugc dinh gia canh tranh, nho chi phi
van hanh thap tai Viét Nam, giit gia thap hon 20-30% so véi
studio tai My, Uc, chau Au nhung van dam bao chat luong quoc
té. Pinh vi thuong hiéu hudng dén "chét lugng cao — gia hop 19"
Hé¢ thong gia linh hoat, phan theo loai san pham va quy mé du
an:

- Hinh anh 3D tinh: ttr 140-620 USD/gdc¢ nhin tity hang muc (nd1
that, ngoai that, mat bﬁng. o).

- Video 3D: khoang 80—-100 USD/giay, tuy do phtrc tap k¥ thuat.
- VR/AR: tir 380-620 USD/tour, bao gom luu trit va tdi wu hoa
trai nghiém.
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Chinh sach chiét khiu & diéu chinh gia:

- Giam 5-10% cho dy 4n 16n, nhiéu san pham.

- Uu d4i riéng cho khach hang B2B lau dai (chiém ~70% doanh
thu).

- Gi4 diéu chinh theo yéu cau cu thé nhu deadline gip, chat luong
cao, thi trudong cao cap.

2.2.3.3. Thuc trang kénh phén phéi

CAV Studio phan phéi dich vu dién hoa 3D kién trac hoan toan
qua kénh so tryc ti€p. Cac kénh chinh gom:

- Website cong ty: Gidi thiéu dich vu, nhan yéu ciu qua biéu mau,
email, dién thoai.

- Giao tiép sb: Sir dung email, Whatsapp, Skype dé tu van va trao
doi voi khach hang.

- Nén tang freelance: Hoat dong trén Upwork, Fiverr dé tiép cin
khach hang toan cau voi chi phi thap.

- Luu trit ddm mAy: San pham duoc ban giao qua Google Drive,
Dropbox, WeTransfer dadm bdo an toan va tién loi.

- Website phu cho VR: Cho phép khach hang trai nghiém tour 4o
mau truc tuyén, két hop marketing va phan phdi theo hinh thirc
tu phuc vu.

2.2.3.4. Thuc trang truyén thong

2.2.3.4.1. Website

Website cua CAV Studio (https://cavarchitecture.com) hién co
vai tro gioi thi€u dich vy va portfolio, nhung hi€u suat va trai
nghiém nguoi dung con han ché.
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- Hiéu suat k¥ thuat: Toc do tai trang cham (4,8 gidy trén mobile),
bounce rate cao (~65%), chua tdi wu t6t cho thiét bi di dong va
mot s6 thanh phan chua bao mat hoan toan qua HTTPS.

- Téi wu SEO: Luu lugng tim kiém tu nhién thap (~15%), noi
dung chua chuan SEO, thiéu blog, tir khoa chua chuyén sau, hinh
anh khong c6 thé mo ta alt nén kho xuat hién trén tim kiém hinh
anh.

- Trai nghiém nguoi dung (UX): Menu diéu huéng chua rd, thiéu
nut kéu goi hanh dong (CTA), khong ¢ biéu mau ding ky hoic
uu dai tai tai liéu, chua tich hop live chat/chatbot — 1am giam kha
nang thu hit va chuyén do6i khach hang tiém nang.

2.2.3.4.2. Behance

Hién CAV Studio chi st dung tai khoan Behance c4 nhan ctua
CEO dé trung bay san pham (~30 dy 4n, trung binh 2.500 luot
xem/dy &n), chua c6 tai khoan thuong hiéu riéng, lam giam tinh
chuyén nghiép va nhan dién thuong hiéu. Ngoai ra, chua ti vu
SEO ndi bd (thiéu tir khoa chuyén nganh, khong c6 backlink vé
website) va khong co lich dang ndi dung dinh ky, khién hiéu qua
tiép can va dé xuat trén Behance con han ché.

2.2.3.4.3. Facebook

Fanpage c6 4.800 luot theo doi, nhan dién thuong hi€u rd nhung
hoat dong kém s6i dong. Tan suat dang bai thap, ndi dung chua
chuyén sau, thiéu storytelling va twong tac chi dat ~1,5%. Chua
dung Facebook Ads, Reels hay tich hgp da kénh, lam gidm hi¢u
qua marketing tong thé.

2.2.3.4.4. Instagram

CAV Studio chua hién dién trén Instagram, bé 15 kénh tiém ning
quan trong dé tiép can khach hang kién trac — bt dong san toan
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cau. Cong ty khong tan dung hashtag, cong dong chuyén nganh,
cling nhu chua trién khai quang céo Instagram Ads, trong khi d6i
thu d3 khai thic manh nén tang nay.

2.2.3.4.5. LinkedIn

CAV Studio chua c6 trang cong ty trén LinkedIn, ddn dén mat co
hoi tiép can khach hang B2B chién lugc nhu kién tric su, giam
dbc marketing. Pong thoi, chua trién khai LinkedIn Ads, trong
khi d6i tha da str dung hiéu quéa dé tiép can thi truong My, Uc,
chau Au.

2.2.3.4.6. Pinterest

CAV Studio chua c6 tai khoan Pinterest chinh thirc, bo 16 kénh
chia s¢ hinh anh 3D hi¢u qua. Chua khai thac SEO hinh anh trén
Pinterest, lam mat co hoi ting organic traffic. Ngoai ra, khong c6
chién lugc nd1 dung dai han, khién cong ty kho tiép can nhom
khach hang dang tim kiém ¥ tudng thiét ké bat dong san.
2.2.3.4.7. YouTube

CAV Studio chua c6 kénh YouTube thuong hi¢u chinh thure, hién
chi dung kénh céd nhan ctia CEO véi quy m6 nho (~500 lugt dang
ky) va hiéu qua thdp (view va tuong tac dudi chuin nganh). Noi
dung video chua chuyén nghiép, thiéu intro, phu dé, nhac nén,
t6i ru SEO va mo ta chi tiét. Chua co chién lugc video marketing
(gidi thiéu cong ty, case study, hau truong...). Pong thoi, khong
st dung YouTube Ads, bd 16 co hoi tang nhan dién thuong hi¢u
quéc té.

2.2.3.4.8. Email Marketing

CAV Studio chua c6 hé théng email marketing tu dong, chi guri
email thi cong dé trao doi cong viéc. Chua xay dung danh sach
email khach hang tiém ning, thiéu phan loai ddi trong va khong
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¢ lich trinh gtri dinh ky hay ndi dung chuyén sau (newsletter, uu
dai, case study). Email chua duogc ca nhan hoa, lam giam ty 1€
mé va tuong tac, dong thoi khong do ludng hiéu qua qua céac chi
so nhu open rate hay CTR.

2.2.3.5. Thuc trang con nguoi

Nhan sy CAV Studio duoc td chirc thanh 3 nhém: san xuét, quan
Iy du an va giao tiép khach hang. DPoi ngil ¢ chuyén mén cao,
giao tiép tot trong moi trudong qudc té, dam bao tu van va phan
hdi nhanh qua email, Whatsapp, Skype, va nén tang freelance.
Cong ty sit dung Asana, Miro dé quan 1y du 4n s, ting hiéu qua
phéi hop. Poi ngil duy tri giao tiép chuyén nghiép, than thién,
dong vai tro quan trong trong trai nghi¢m khach hang va hinh anh
thuong hi¢u. Nhan su cling lién tuc cdp nhat cong nghé madi
(VR/AR), gop phan duy tri loi thé canh tranh trong méi trudng
digital marketing.

2.2.3.6. Thuc trang quy trinh

Quy trinh lam viéc tai CAV Studio dugc van hanh hoan toan trén
nén tang so, tir tiép nhan yéu cau qua website, email, nén tang
freelance dén trao ddi dit liéu qua Google Drive, Dropbox. San
pham duogc thyc hién qua nhiéu vong phan hoi (feedback loops),
quan 1y bang cong cu nhu ClickUp. Sau khi hoan thién, san pham
dugc ban giao k¥ thuat sé kém hd tro sau dy an nhanh chéng.
2.2.3.7. Thuc trang bang chirng vit Iy

CAV Studio xay dyng bang chimg vt 1y sd qua website, hd so
trén Upwork/Fiverr va portfolio truc tuyén (anh 3D, video, VR
tour), gitp khach hang danh gia chat luong va ning lyc. Cac tai
liéu giao tiép nhu bdo gid, lich trinh, bién ban nghiém thu dugc
trinh bay chuyén nghiép, ciing cb uy tin. San phim duoc ban giao
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qua Google Drive, Dropbox, WeTransfer, ddm bdo nhanh chong,
minh bach va thuan tién cho khach hang quéc té.

2.2.4. Panh gia chung vé thuc trang digital marketing hién
tai ctia cong ty TNHH CAYV Studio

CAV Studio di xay dung nén tang digital marketing kha 6n dinh
vO1 san phém chét lugng cao, gid canh tranh, phan phéi linh hoat,
cung quy trinh chuyén nghiép va doi ngii giau chuyén mon. Tuy
nhién, truyén thong 1a diém yéu 16n nhat: cac kénh nhu
Facebook, LinkedIn, Instagram, Behance va YouTube con roi
rac, thiéu chién lugc ndi dung, SEO yéu va chua trién khai truyén
thong tra phi. Viéc hoan thién toan dién hoat dong truyén thong
s6 12 yéu t6 then chét dé CAV Studio mé rong thi truong qudc té,
tang khach hang tiém ning va ning cao ning luc canh tranh bén
virng.

CHUONG 3: GIAI PHAP PHAT TRIEN HOAT PONG
DIGITAL MARKETING TAI CONG TY TNHH CAV
STUDIO

3.1. MUC TIEU DIGITAL MARKETING (OBJECTIVES -
0)

Muc tiéu chung: Trong 12 thang, tang 50% lugng khach hang
tiém niang quoc té va ting 40% doanh thu tir kénh digital
marketing, thong qua toi uu website, mang xa hdi, content va
email marketing.

Theo mo6 hinh RACE:

- Reach: Tang 40% luong truy cap tu nhién tir khach hang qudc
té vao website trong vong 12 thang.



19

- Act: Tang 30% luot giri form yéu cau bao gia va twong tac ban
dau qua website trong vong 12 thang.

- Convert: Tang ty 1& chuyén dbi khach truy cap website thanh
khach hang tor 1% 1én 2% trong 12 thang.

- Engage: Dat ty 16 mo email 25% va ty 1é nhip 5% trong céac
chién dich cham soc khach hang ty dong trong vong 12 thang.
3.2. GIAI PHAP HOAN THIEN CHIEN LUQC DIGITAL
MARKETING (STRATEGY - S)

3.2.1. Phan tich phan khtc thi trwong dich vu dién hoa 3D
kién tric

Thi truong dich vu dién hoa 3D kién trac duoc phan theo:
Nhom khach hang: C4 nhan va Doanh nghiép.

Khu vuc dia 1y: Thi trudong phat trién (M¥, chau Au, Uc). Thi
truong méi ndéi (Pong Nam A, Trung Dong, chau Phi).

Muc dich sir dung: Trinh bay thiét ké. Marketing bat dong san.
Quang c4o san pham.

3.2.2. Lua chon thi trweong muc tiéu cia CAV Studio

CAV Studio tap trung vao khach hang doanh nghiép qudc té nhu
cong ty kién trac, noi that, bat dong san va agency marketing —
nhom c6 nhu cau 6n dinh, ngan sach cao, yéu cau chuyén nghiép
va xu huéng hop tac 1au dai. Vé dia 1y, cong ty uu tién thi truong
phat trién (M, Canada, chau Au, Uc) nho tiéu chuan cao, kha
nang chi tra tot. Dong thoi, md rong sang thi truong mai ndi
(Trung Dong, chau Phi) dé dén dau nhu cau ting va mé rong thi
phan.
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3.2.3. Pinh vi thwong hiéu cia CAV Studio

CAV Studio dinh vi 1a nha cung cép dich vu dién hoa 3D kién
trac quéc té chuyén nghiép, phuc vu khach hang doanh nghiép
toan cau. Thuong hiéu tip trung vao 4 yéu t: Chét lugng hinh
anh quéc té; Gia canh tranh hon 20-30%; Quy trinh linh hoat,
dich vu ca nhan hoa; Phan hdi nhanh, chinh xac.

Gia trj cot 16i: Sang tao — Chinh xac — Toc do — Trach nhiém.
Hinh anh mong mudn: Pbi tac dang tin cdy giup khach hang
thuyét trinh, marketing bat dong san va nang cao hinh anh dy an
bang san pham dién hoa 3D chat luong cao véi chi phi hop 1y.
3.3. GIAI PHAP HOAN THIEN TRUYEN THONG
(PROMOTION)

3.3.1. K¢ hoach truyén thong tich hop IMC

- Muyc tiéu: Tang nhan di¢n thuwong hi¢u quéc té, khuéch dai
thong diép dinh vi, ting 50% khach hang tiém ning va nang ty 18
chuyén d6i 1én 2% trong 12 thang.

- P6i twong: Khach hang doanh nghiép quédc té trong linh virc
kién tric, noi that, bat dong san va marketing - uu tién Bic My,
chau Au, Uc; mo rong sang Trung Pong va chau Phi.

- Thong diép cot 16i: “Bién y tuong thiét ké thanh hinh anh 3D
chan thyc, dat chuan quéc té, v6i quy trinh linh hoat va chi phi
hop 1y.”

- Thong diép hd tro: Chat luong quéc té - Dich vu ¢4 nhan hoéa -
Tbc d6 & trach nhiém - Gia ca canh tranh.

- Kénh truyén thong: Owned Media: Website, Behance,
Facebook, LinkedIn, YouTube. Paid Media: Google Ads,
Facebook Ads, LinkedIn Ads, Instagram Ads, YouTube Ads.
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Earned Media: SEO, blog, review khach hang, PR trén tap chi
kién trac, chia sé mang x3 hoi, backlink chuyén nganh.

3.3.2. Giii phap marketing n¢i dung (Content Marketing)

1. Pinh huéng phat trién ndi dung: CAV Studio can xay dyung ndi
dung theo 4 tru cot chién luoc:

- Gidi thidu nang lyc cong ty: Dy an tiéu biéu, quy trinh lam viéc
chuyén nghiép.

- Gia tri san phém: Chat luong hinh anh, tdc do xur 1y, dich vu ca
nhan hoa.

- Loi ich ung dung dién hoa 3D: Hd tro marketing, thuyét trinh
va ting ty 18 chét giao dich.

- Chia sé kién thuc chuyén moén: Xu hudng 3D, VR/AR, meo
marketing — gitp dinh vi vai tro chuyén gia va cai thi¢n SEO.

2. Cac loai n6i dung chinh: Hinh anh tinh (Hinh 3D, 4nh before-
after, hau truong), Video (Showcase du an, quy trinh lam viéc,
giGi thiéu cong ty), Blog (Huéng dan, xu huéng nganh, case
study), Email marketing (Newsletter va chudi email ty dong
hoa), Mang xa hoi (Dang ngan, mini-video, infographic theo timg
nén tang Facebook, LinkedIn, Instagram).

3. Quy trinh san xuit ndi dung: Lap ké hoach chu dé theo quy
theo dinh hudng thuong hi¢u va thi truong. San xuat da dinh dang
(blog, video, infographic...) dé toi uu tiép can da kénh. Chuan
hoa thuong hiéu (logo, mau sic, giong diéu) dé tao nhan dién
dong bo. Kiém duyét k§ ludng trude khi cong bd. Luu trit hé
théng hoa dé d& truy xuat va tai st dung hiéu qua.
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3.3.3. Giai phap hoan thién cic kénh truyén thong sé hiru
(Owned Media)

3.3.3.1. Gidi phap hoan thién Website

- CAV Studio can nang cap hiéu suit k¥ thuat website bang cach
t61 wu toc do tai trang xudng dudi 3 gidy thong qua nén hinh anh,
t6i vu ma ngudn va stir dung CDN. Website ciing can thiét ké lai
theo chuan responsive dé hién thj t6t trén moi thiét bi va dam béao
toan bo tai nguyén déu chay trén giao thitc HTTPS nham tang do
tin cdy va cai thién thir hang tim kiém.

- V& SEO, cong ty can xay dung chién lugc tir khoa chuyén sau,
t6i wu on-page nhu tidu dé trang, mo ta meta, cau traic URL va
thé alt hinh anh. Pong thoi, can phét trién blog v6i ndi dung
chuyén nganh dinh ky dé ting lugng truy cép ty nhién va day
manh chién dich link-building tir cic trang kién truc, dién dan
chuyén mon nham nang cao Domain Authority.

- O khia canh noi dung, website can duoc tai ciu tric véi cac
landing page riéng cho tung dich vu chinh nhu 3D Still,
Animation va VR/AR. Portfolio nén tich hop yéu td storytelling
v6i mo ta boi canh va gia tri mang lai cho khach hang. Ngoai ra,
video marketing nhu gidi thi€u cong ty, quy trinh lam viéc va
case study can dugc hién thi ndi bat trén trang chii dé ting thoi
gian luu lai cia nguoi truy cap.

- Pé t6i uu chuyén doi, CAV Studio can bd sung cac niit CTA ndi
bat nhu “Yéu cau bao gia” hay “Pit lich tu van™ tai cac vi tri
chién luoc. Biéu miu ding ky nhanh kém tai liéu hitu ich nhu
“Cam nang marketing bat dong san” s& gitp thu thap khach hang
tiém ning. Bén canh do, tich hop live chat hodc chatbot 24/7 s&
hd tro tu van tirc thoi va tiang ty 16 chuyén doi.
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- V& trai nghiém ngudi dung, giao dién website can duoc thiét ké
lai v6i thanh diéu huéng don gian, d& tim kiém thong tin. Hé
thng can goi v dich vu lién quan theo hanh vi duyét trang cua
khach, dong thoi thuc hién A/B testing dinh ky dé t6i wu bé cuc,
ndi dung va hiéu qua CTA.

Vé ciu triic, website can to chirc theo dang cdy gdm céc trang
chinh: Trang chu, Gidi thi¢u, Dich vu (chia theo tung loai),
Portfolio (chia theo loai du an va khu vuc), Blog, Bao gié, Lién
hé va Chinh sach. Mdi trang can c¢6 CTA 13 rang, tich hop cong
cu hd trg nhu ban d6 Google Maps va live chat. Giao dién tong
thé phai chuan SEO, menu ndi, breadcrumbs va tdi wu trén thiét
bi di dong dé dam bao trai nghiém nguoi dung va kha nang hién
thi trén cong cu tim kiém toan cau.

3.3.3.2. Gidi phap hoan thién Fanpage Facebook

CAV Studio can chuin hoa fanpage Facebook theo by nhan dién
thuong hiéu va xay dung ndi dung chuyén siu, dang déu dan 3—
5 bai/tuan xoay quanh dy an, video showcase, hau truong san
xudt va chia sé kién thirc nganh. Fanpage nén tan dung cac dinh
dang tuong tac cao nhu Story, Reels, Facebook Live va két hop
quang cao Facebook Ads nham dang ddi twong khach hang B2B
quéc té dé tang hiéu qua tiép can va chuyén doi. Pong thoi, can
thiét 1ap hé thong do ludong hiéu qua qua cac chi s6 nhu lugt theo
ddi, ty 18 twong tac va ty 18 chuyén doi, tir d6 tbi wu fanpage tro
thanh kénh truyén thong chu lyc cua cong ty.

3.3.3.3. Gidi phap hoan thién LinkedIn

CAV Studio can xay dung trang LinkedIn doanh nghiép chinh
thirc v6i ho so toi wru, dong b nhan dién thuong higu va thé hién
r0 nang lyc dich vu. Trang can dang déu din 2-3 bai/tuan vé du



24

an tiéu biéu, case study, xu huéng 3D va cong nghé VR/AR, két
hop hashtag chuyén nganh dé ting tiép can. Dong thoi, trién khai
LinkedIn Ads nhdm dén cac ddi tuong B2B qudc té nhu giam ddc
marketing, kién trGc su, nham ting hiéu qua chuyén d6i. Hiéu
qua hoat dong can dugc do ludng qua cac chi sé nhu lugt trong
tac, lién hé va chuyén doi.

3.3.3.4. Gidi phdp hoan thién Behance

CAV Studio can xay dung tai khoan Behance thuong hiéu riéng,
v6i hd so chuyén nghiép va ndi dung gidi thiéu rd rang, nhan
manh thé manh dién hoa 3D chat luong quéc té. Cac du an nén
duoc t chtrc theo nhom dich vu (noi that, ngoai that, téng thé,
VR/AR), mbi bai ding can c6 8—10 hinh anh chit luong cao, mod
ta ngan gon va tir khoa chuyén nganh chuan SEO. Can tich hop
lién két vé website, dang 2—3 du 4n mdi thang va bd sung video
néu c6. Ngoai ra, nén twong tac thuong xuyén véi cong dong kién
tric trén Behance dé tang nhan dién va co hoi tiép can khach
hang quéc té.

3.3.3.5. Gidi phdp hoan thién Instagram

CAV Studio can xay dung tai khoan Instagram doanh nghiép vai
hd so chuyén nghiép, dong bo thuong hiéu va lién két website.
Noi dung nén tap trung vao hinh anh dy 4n 3D, video ngin
(Reels), hau truong san xuat va infographic vé xu huéng dién
hoa, st dung phong cach hinh anh tinh té, nhit quan. Bai ding
can gan hashtag chién lugc va thuong hiéu dé ting kha nang tim
kiém, dong thoi duy tri dang Story hang ngay dé gitr twong tac.
bac biét, nén tan dung Instagram Reels dé tiép can tu nhién va
trién khai quang cao Instagram Ads nham dén cac d6i twong B2B
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quéc té nhu cong ty kién tric, bat dong san tai My, chau Au va
Uc.

3.3.3.6. Gidi phap hoan thién YouTube

CAV Studio can phat trién kénh YouTube chinh thirc v6i hd so
thuong hiéu rd rang va noi dung video ngin nhu showcase dur 4n,
quy trinh lam viéc va case study. Video can dugc bién tap chuyén
nghi¢p, co intro, phu dé tiéng Anh va t6i wu SEO dé tang kha
nang tim kiém. Pong thoi, nén trién khai YouTube Ads nham dén
khach hang quéc té trong nganh kién tric — bat dong san va theo
ddi hiéu qua qua lugt xem, thoi luong xem va ty 1é chuyén doi.
3.3.3.7. Gidi phdp hoan thién Email Marketing

CAV Studio cin phat trién Email Marketing thanh kénh truyén
thong hiéu qua bang cach thu thap dit liéu khach hang qua biéu
mau ding ky nhan tai liéu mién phi va pop-up trén website. Cong
ty nén trién khai song song chudi email tuy dong hoa cho khach
hang mdi va newsletter dinh ky hang thang dé duy tri két ndi véi
toan bo khach hang. N6i dung can ca nhan hoa, cap nhat dy an
méi, chia sé kién thire va case study. Viée sir dung céng cu nhu
Mailchimp hay HubSpot s& gitip theo ddi hiéu qua chién dich qua
cac chi s6 mo thu, CTR va chuyén doi.

3.3.4. Giai phap hoan thién cic kénh truyén thong tra phi
(Paid Media)

1. Google Ads: CAV Studio can trién khai Google Ads theo nhom
dich vu (3D tinh, animation, VR/AR) véi tir khéa mua cao nhu
“3D Rendering Services”. Quang céo can kém CTA rd rang va
dan vé landing page toi wu. Ngan sach phan bo theo khu vuc uu
tién va do luong qua CTR, Conversion Rate, CPA.
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2. Facebook Ads: Nén chay hai nhém Facebook Ads gom chién
dich nhan dién thuong hi€u va remarketing. Noi1 dung quang cao
1a video ngin, carousel, case study hodc wu dai dich vu. Két hop
A/B testing dé toi vu hiéu qua tiép can va chuyén doi.

3. LinkedIn Ads: LinkedIn Ads tap trung vao khach hang B2B
nhu giam ddc marketing, kién trac su tai My, Uc, chau Au.
Quang cao su dung Lead Gen Forms, ni dung gidi thi¢u dich vy,
case study, tu van mién phi. Uu tién nham muyc tiéu chi tiét theo
chtrc danh va nganh nghé.

4. YouTube Ads: CAV Studio nén st dung video 30-60s gidi
thiéu du an, quy trinh lam viéc, loi thé canh tranh. Video can thu
hut ngay 5 gidy dau va nham theo tir khéa nganh. Po ludng hiéu
qua qua luot xem tron ven, CTR va s6 chuyén doi.

3.4.5. Giai phap hoan thién cic kénh truyén thong kiém dwoc
(Earned Media)

3.4.5.1. Téi wu héa cong cu tim kiém (SEO)

Chién lugc SEO can tap trung vao 3 tru cot chinh: technical SEO
(k¥ thuat), on-page SEO (ndi dung) va off-page SEO (duong link
lién két). V& ky thuat, website can toi wu toc do tai dudi 3 gidy,
bao mat HTTPS day di, c6 ciu tric URL than thién va tich hop
Google Search Console, Google Analytics dé theo doi hiéu suét.
Vé noi dung, can nghién ctru tir khéa chuyén sau, toi uu tiéu dé
trang, meta description, thé heading va b6 cuc ndi dung. Noi dung
blog, portfolio nén ¢ chiéu sau, storytelling rd rang va toi wu hoa
hinh anh (tén tép, thé alt, dung luong nhe).

V& lién két ngoai, can xay dung hé thdng backlink chit luong qua
PR sb trén céc tap chi kién tric uy tin, hop tac blog chuyén nganh,
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tdi wu hod so mang xa hoi tro vé website. Muc tiéu 1a nang cao
Domain Authority va ting tht hang tim kiém bén viing.

3.4.5.2. Phat trién hé thong quan hé cong chiing chuyén nganh
(PR)

CAV Studio can phat trién quan hé céng chung chuyén nganh
bang cach hop tac voi cac tap chi uy tin nhu ArchDaily, Dezeen,
CGArchitect dé lan téa thuong hi¢u. Noi dung PR nén nhén manh
chat lugng qudc té, dich vu c4 nhan hoa va xu hudng cong nghé.
Pong thoi, toi uu bai viét véi backlink vé website va duy tri hién
dién tai cac sy kién, giai thudng chuyén nganh.

3.4.5.3. Thiic ddy hoat dong Review va chia sé ciia khdch hang
CAV Studio can chii dong thu thap danh gia sau dy an va khuyén
khich chia sé qua vu dai hodc chuong trinh gidi thi€u. Cac review
ndi bat nén duoc trich din trén website, hd so truyén théng va
Iuu trir trong hé théng CRM dé tai str dung hiéu qua.

3.5. GIAI PHAP TRIEN KHAI HOAT PONG DIGITAL
MARKETING (ACTION -A)

- Giai doan 1 — Thiét lap nén tang (Ngay 1-30): Hoan thién
website theo chuan UX/UI va SEO, thiét 1ap cac kénh truyén
thong s& hitu (Facebook, LinkedIn, Instagram, Behance,
YouTube), chudn hoa ndi dung thuwong hiéu véi bai viét, hinh anh,
video gi6i thiéu va case study. Trién khai hé thong email
marketing ty dong va dao tao doi ngili van hanh cac nén tang $0.
- Giai doan 2 — Tang truéng luu luong va tiép can thi trudng
(Ngay 31-60): Bit dau chién dich SEO tong thé, dang blog dinh
ky va xdy dung backlink chéat luwong. Trién khai quang céo
Google, Facebook, LinkedIn va YouTube nhiam muc tiéu thi
truong My, Uc, chau Au. Phat dong chién dich PR nganh, thu
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thap review khach hang va van hanh dong bo cac kénh mang xa
hoi dé ting nhan dién va tuong tc.

- Giai doan 3 — Téi uu hoa va mé rong quy mé (Ngay 61-90):
Paénh gia, toi uu va ting ngan sach cho cac chién dich quang co
hiéu qua. M6 rong bo tir khoa SEO, ting cudng viét blog, xay
dung thém backlink va phat hanh bai PR. Trién khai chién dich
retargeting, phat dong chuong trinh Earned Media, phét trién noi
dung video YouTube dai han, t6i wu hé théng email va thiét lap
bao céo tong hop danh gia hiéu qua. Pong thoi, chuan bi 16 trinh
mo rong sang thi trudng mai va trién khai website da ngon ngi.
3.6. GIAI PHAP KIEM SOAT VA PO LUONG HOAT
DPONG DIGITAL MARKETING (CONTROL - C)

CAV Studio can do luong hiéu qua theo mé hinh RACE véi KPIs
va cong cu phu hop tirng giai doan.

O giai doan Tiép can (Reach), theo ddi luot hién thi, luong truy
cap va pham vi tiép can qua Google Analytics, Ads Manager va
cong cu mang xa hoi.

Giai doan Tuong tac (Act) tdp trung vao lugt xem trang, thoi gian
& lai website, CTR va bounce rate, dugc kiém soat 2 tuan/lan
bang Google Analytics va Ads Manager.

Trong giai doan Chuyén doi (Convert), theo ddi Conversion Rate,
CPL, CPA va ty 1& bo gio hang (néu c6) qua Analytics, CRM va
nén tang quang cdo. Giai doan Gan két (Engage) can do Open
Rate, CTOR, ti I¢ khach hang quay lai va muc d6 twong tdc mang
x3 hoi bang Mailchimp, CRM va Facebook/LinkedIn Analytics.
Tat ca dir liéu can dugc tong hop vao Dashboard bao céo qua
Google Data Studio, tich hgp dit liéu tir Google Analytics, CRM,
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Ads Manager va nén tang email. Bao céo s€ dugc cap nhat hang
thang va danh gia chién luoc tong thé mdi 90 ngay.

KET LUAN

Trong bdi canh chuyén doi sd, digital marketing 13 yéu tb then
chét gitip doanh nghiép qubc té nhu CAV Studio ning cao ning
luc canh tranh va tiép can thi trudng toan ciu. Tac gia da xay
dung quy trinh trién khai digital marketing theo mé hinh
SOSTAC, phan tich thyc trang hoat dong tai CAV Studio va dé
xuat hé thong giai phap hoan chinh kém ké hoach trién khai. Ky
vong cac giai phap nay sé gitp cong ty tang hiéu qua tiép can,
mo rong thwong hiéu va thic diy ting trudng bén vimg.



