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Tém tit: D& an dwge xdy dyng véi myc tiéu phan tich thye trang va dé xuét céc giai phap toi wu nhim
ndng cao hi¢u qua digital marketing cho CAV Studio. Bit dau tir viée tong hop céc Iy thuyét nén tang
vé digital marketing, dé an két hgp mé hinh SOSTAC véi céc cong cy phan tich nhu PESTEL, 5 luc
lugng canh tranh Porter, STP, Marketing Mix 7Ps va hé théng KPIs hién dai. Thong qua khao sét thyc
trang, d¢ an nhén dién rd nhitng wu diém cia CAV Studio nhur chat lugng dich vu dat chuan quéc té,
doi ngii nhan sy gidu kinh nghiém va gia ca canh tranh, ddng thai chi ra cic han ché nhu hoat dong
truyén thong sb con rdi rac, muc tiéu marketing chua rd rang, kiém soat hi¢u qua truyén thong sb va
ing dung cong nghé méi con han ché. Trén co s& d6, dé an dua ra nhom giai phap toan dién bao gom:
xac 1ap muc tiéu cu thé theo md hinh SMART va RACE; hoan thién chién luge lya chon thj tnréng
muc tiéu, dinh vi thuong hiéu va xay dung hé théng ndi dung truyén thong tich hop da kénh, dong thoi
t6i wu héa chi phi va ngudn lyc marketing. Dé an c6 ¥ nghia khoa hoc trong viée (g dung hé thong ly
thu.\'ét digital marketing vao nganh dich vu dién hoa 3D tai Viét Nam, déng thoi gop phz'in cung ca’ip
Kinh nghiém thyc tién ¢6 gia trj cho cic doanh nghiép sang tao Viét Nam dinh hudéng xuét khau dich
vu toan cau. Trong trong lai, huéng nghién ciru tiép theo dé xudt tap trung vao img dung Al, VR/AR,
t6i wu héa trai nghiém khach hang quéc té va hoan thién hé thng do luomg trong digital marketing,
qua do gitip doanh nghiép ngay cang phat trién va hdi nhap sau rong vao thi truong toan cau.

Tir khéa: Digital Marketing, CAV Studio, Tiép thj s, Truyén thong tich hgp, Marketing dich

vu.

Da Nang, ngay 03thing0tam 2025
Ngudi huéng din khoa hoe Ho va tén hoc vién

w\,%m/ W
WW . Ny Ko lthay—
& EL b Sty



2. TIENG ANH

INFORMATION PAGE OF MASTER THESIS

Name of thesis: Developing digital marketing activities for architectural 3D visualization
services at CAV Studio LLC

Major: Business Administration

Full name of Master student: Nguyen Xuan Khang

Supervisors: Assoc. Prof. Dr. Nguyen Thanh Liem

Training institution: Da Nang University of Economics

Abstract: This thesis is developed with the objective of analyzing the current state and proposing
optimal solutions to enhance the effectiveness of digital marketing for CAV Studio. The research
begins with a review of fundamental theories related to digital marketing and integrates the SOSTAC
planning model with analytical tools such as PESTEL, Porter’s Five Forces, STP, the 7Ps Marketing
Mix, and a modern KPI system to evaluate and manage the development of digital marketing activities
within a creative service enterprise. Based on a situational analysis, the study identifies several
strengths of CAV Studio, including internationally standardized service quality, a highly experienced
workforce, and competitive pricing. However, it also reveals certain limitations, such as fragmented
digital communication activities, unclear marketing objectives, inadequate performance measurement,
and limited adoption of new technologies. From these findings, the thesis proposes a comprehensive
set of strategic solutions. These include: setting clear objectives using the SMART and RACE
frameworks; refining strategies for target market selection and brand positioning; developing an
integrated, multi-channel communication content system; and optimizing marketing budgets and
resource allocation. This study holds academic significance by applying digital marketing theories to
the field of architectural 3D visualization services in Vietnam. At the same time, it offers practical
insights for Vietnamese creative enterprises aiming to expand globally. Future research directions may
focus on the application of advanced technologies such as Al and VR/AR, optimizing international
customer experience, and improving performance measurement systems in digital marketing, thereby
fostering sustainable business growth and global market integration.
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