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Abstract: This thesis is developed with the objective of analyzing the current state and proposing 

optimal solutions to enhance the effectiveness of digital marketing for CAV Studio. The research 

begins with a review of fundamental theories related to digital marketing and integrates the SOSTAC 

planning model with analytical tools such as PESTEL, Porter’s Five Forces, STP, the 7Ps Marketing 

Mix, and a modern KPI system to evaluate and manage the development of digital marketing activities 

within a creative service enterprise. Based on a situational analysis, the study identifies several 

strengths of CAV Studio, including internationally standardized service quality, a highly experienced 

workforce, and competitive pricing. However, it also reveals certain limitations, such as fragmented 

digital communication activities, unclear marketing objectives, inadequate performance measurement, 

and limited adoption of new technologies. From these findings, the thesis proposes a comprehensive 

set of strategic solutions. These include: setting clear objectives using the SMART and RACE 

frameworks; refining strategies for target market selection and brand positioning; developing an 

integrated, multi-channel communication content system; and optimizing marketing budgets and 

resource allocation. This study holds academic significance by applying digital marketing theories to 

the field of architectural 3D visualization services in Vietnam. At the same time, it offers practical 

insights for Vietnamese creative enterprises aiming to expand globally. Future research directions may 

focus on the application of advanced technologies such as AI and VR/AR, optimizing international 

customer experience, and improving performance measurement systems in digital marketing, thereby 

fostering sustainable business growth and global market integration. 
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