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Tém tat:

Pé an " Tao dong luc cho Nguoi lao dong Cong ty c¢d phan Thily dién A Vuong " thuc hién
nham nghién ciru va cai thién cong tac tao dong lye lam viée cho nguoi lao dong tai cong ty. Ngudn
lyc cuia con nguoi la nang luc cbt 151 dé taora gia tri cho doanh nghlep, do d6 viéc str dung con ngudi
nhu thé ndo dé ho lao dong hing say, cong hién hét minh cho tb chirc 1a cong vige hét strc quan trong
cia nha quan tri. Mot trong nhiing van d& can dugc quan tAm dé nang cao ning suét lao dong, hiéu qua
cong viéc d6 12 nha quén trj phai dwa ra dugc cdc chinh séch, thu thuét, bién phap dé thuc day, dong
vién, tao dong lyc cho ngudi lao dong nhdm dat dugc muc tiéu cua td chirc. D& an dugc thuc hién dudi
su huéng dan cua GS.TS. Nguyén Trudng Son va thudc nganh Quan trj kinh doanh.

Muc tidu chinh cua dé 4n 1a trén co s céc tai liéu dugc thu thap trong qua nghién ciru va qua
cong téc didu tra xa hoi hoc, dé 4n da phan tich thuc trang céc chinh sach tao dong luc cho nguoi lao
dong dang ap dung tai Cong ty va tir d6 dua ra cac danh gia v& nhitng két qua dat dugc, ton tai va chi ra
nguyén nhén han ché.

Dé giai quyét nhirng van dé nay, dé an da dwa ra mot loat cac gidi phap cu thé va th]et thuc
céc chinh sach tao dong luc lam vige cho ngu01 lao dong va dinh huong phét trién ctia Cong ty cd phan
thiy dién A Vuong trong thoi glan dén, dé 4n da dé xudt mot sé giai phap nhdm phat huy nhifng mét
tich cuc da dat duoc, khic phuc cac han ché, ton tai va khuyén ngh1 didu chinh céc chinh sach dé thic
day dong luc 1am viéc cho ngudi lao dong. Cac giai phap tap trung vao cac Van dé nhu hoan thién chinh
sach luong, thudng, phuc 101 Cai thién diéu kién 1am viéc; Cai thién cdc mbi quan hé trong Cong ty;
hoan thién cac chinh sach vé thi dua, khen thudng; hoan thién céc chinh sach dao tao va thing tién. Cac
giai phap ndy di phan ndo giai quyét dugc cac van dé & phan thyc trang néu ra.

Cubi cling, tao dong luc cho ngudi lao dong dé ting nang suét lao dong gop phan sy phat
trién bén virng ctia cong ty khong chi duy tri vi thé canh tranh ma con nim bat kip thoi cic co hdi
mai trong nganh. Tém lai, de 4n nhan manh rang viéc hoan thién tao dong lyc lam viéc cho nguoi
lao dong 1a mot nhiém vy cAn thiét ma con 12 mot chién luge quan trong dé dam bao sy phat trién
bén viing trong tuong lai. M6t van hoa danh nghi¢p manh mé s& giup cong ty khong chi néng cao
hiéu suét [am viéc ma con cing ¢ vi thé canh tranh trong nganh dién luc; dap lng t6t hon nhu cu
ctia khach hang va gop phan vao sy phat trién chung ctia nganh. P& 4n hy vong ring véi su trién khai
hiéu qua cac giai phap da dé xuét, Cong ty Co phan Thiiy di¢n A Vuong s& xay dyng duoc mot t6
chirc tich cuc, noi ma moi can bd cong nhan vién déu cam thdy dugc khuyén khich, gin bé va déng
gop vao thanh cdng chung cia cong ty.
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Abstract:

The project "creates motivation for employees of A Vuong Hydroelectric J oint Stock
Company" to study and improve the work of creating motivation for workers at the company. Human
resources are the core capacity to create value for businesses, so how to use people so that they work
hard and devoted to the organization is a very important job of the administrator. One of the issues
that need to be concerned to improve labor productivity and work efficiency is that the administrator
must propose policies, tricks and measures to promote, encourage and motivate workers to achieve
the goals of the organization. The project is implemented under the guidance of Prof. Dr. Nguyen
Truong Son and in business administration.

The main objective of the project is that on the basis of documents collected in the research
and through sociological surveys, the project has analyzed the actual situation of motivating policies
for employees who are applying at the company and thereby giving assessments on the achieved
results, shortcomings and pointing out the causes of limitations.

In order to solve these issues, the project has provided a series of specific and practical
solutions to create motivation to work for employees and development orientations of A Vuong
Hydroelectric Joint Stock Company in the coming time, the project has proposed a number of
solutions to promote the positive aspects that have achieved, overcome limitations, shortcomings
and recommend adjusting policies to promote working motivation for workers. Solutions focus on
issues such as perfecting salary, bonus and welfare policies; Improve working conditions; Improve
relationships in the company; complete policies on emulation and commendation; Complete training
and promotion policies. These solutions have somewhat solve problems in the situation.

Finally, creating motivation for employees to increase labor productivity, contributing to the
sustainable development of the company not only maintaining the competitive position but also in
time for new opportunities in the industry. In short, the project emphasizes that perfecting the
motivation for workers is an essential task but also an important strategy to ensure sustainable
development in the future. A strong professional culture will help the company not only improve its
performance but also strengthen its competitive position in the electricity industry; better meet the
needs of customers and contribute to the overall development of the industry. The project hopes that
with the effective implementation of the proposed solutions, A Vuong Hydroelectric Joint Stock
Company will build an active organization, where all officials and employees feel encouraged,
attached and contributed to the overall success of the company.



