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1
MO PAU

1. Ly do chon dé 4n

Trong bdi canh hién nay, danh gia ning luc ngoai ngir giir vai
trod quan trong trong viéc xac dinh trinh d cling nhu kha nang sur dung
ngoai nglt mét cach thanh thao ctia ngudi hoc.

Vi nhu cau danh gia nang luc ngoai ngit ngay cang cao cia thi
sinh, Pai hoc Ngoai ngit, PH Pa Ning, mot trong 38 don vi dugc cip
phép t6 chirc dot thi ddnh gia nang luc ngoai ngir khung 6 bac.

Dé nang cao hiéu qua to chue thi, viéc tinh gia thanh dich vu
mot cach hop 1y 1a can thiét. Vi vay, em chon dé tai "Cong téc tinh
gia thanh dich vu t6 chirc thi danh gia ning lwc ngoai ngir tai
Trudng Pai hoc Ngoai ngir, Pai hoc Pa Ning" dé phan tich cac yéu
t6 chi phi va dé xuét giai phap toi wu, gop phan ning cao hiéu qua céng
tac t6 chirc thi tai trudng.

2. Muc tiéu, pham vi ciia dé an

2.1. Muc tiéu

Muc tiéu ciia dé an 1a nghién ciru va danh gia thyc trang cong
tac tap hop chi phi va tinh gia thanh dich vu té chirc thi danh gi ning
luc ngoai ngir. Pé 4n s& dua ra cac bién phap cu thé dé cai tién quy
trinh tinh gi4 thanh dich vu t6 chirc thi danh gia ning luc ngoai ngit.

2.2. Pham vi ciia dé 4n

Pham vi nghién ciru: Cong tac tinh gia thanh dich vu to chirc thi
danh gia nang luc ngoai ngtr theo khung 6 bac tai Truong Pai hoc
Ngoai ngit. D& an s& tip trung vao viéc to chuc dich vu thi danh gia

nang luc ngoai ngit dugc thyc hién truc tiép tai truong Pai hoc Ngoai



ngu.

3. TAm quan trong va tac dong cia dé an

Cong téc tinh gia thanh dong vai tro quan trong trong hoat dong
t6 chirc thi danh gia nang luc ngoai ngir cua trudng Pai hoc, Viée xac
dinh dung chi phi gitp xay dung mtrc gid hop ly.

Dé an tinh gia thanh dich vu t6 chirc thi ddnh gia nang luc ngoai
ngit 14 co s xay dung hé thong tinh gia toan dién cho cac dot thi, dong
thoi ndng cao quan ly chi phi va tdng cudng ty chu tai chinh.

Hon nita, cong tac tdp hop chi phi va tinh gia thanh cho dich vu
t6 chirc dich vu thi danh gia ning luc ngoai ngir duge dam bao twong
xung voi chi phi ma thi sinh bo ra.

4. Két céu ciia dé an

Ngoai phﬁn mé& dau, danh muc, dé an duoc két ciu gém 2
chuong:

Chuong 1: Thuyc té vé cong tac tinh gia thanh dich vy té chire thi danh
gia nang lyc ngoai ngir tai Truong Pai hoc Ngoai ngilr, Pai hoc Pa
Nang.

Chuong 2: Dé xuit giai phép hoan thién cong tac tinh gia thanh dich
vu t6 chirc thi danh gia ning luc ngoai ngir tai Truong Pai hoc Ngoai

ngtr, Pai hoc Da szll’lg.
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CHUONG 1: THU'C TE CONG TAC TiNH GIA THANH
DICH VU TO CHUC THI PANH GIA NANG LUC NGOAI
NGU TAI TRUONG PAI HOC NGOAI NGU, PAI HQC PA
NANG
1.1. Khai quat vé Trudong Pai hoc Ngoai ngir, Pai hoc Pa Ning
1.1.1. Gi6i thiéu vé Truong Pai hoc Ngoai ngir, Pai hoc Pa Ning

Truong DPai hoc Ngoai ngit - Pai hoc ba Nﬁng tién than 1a Co
so Pai hoc Su pham Ngoai ngir Pa Néang dugc thanh 1ap theo Quyét
dinh s6 395B/QP ngay 14.4.1985 ciia Bo Giao Duc, ngay 26 thang 8
nam 2002 Thu tuéng Chinh phi ra Quyét dinh sb 709/QD-TTg vé viéc
thanh 1ap Trudng Pai hoc Ngoai ngir - Pai hoc Pa Ning.

Hoat dong chinh cua Truong Pai hoc Ngoai ngit 1a: dao tao dai
hoc va sau dai hoc c6 chit lugng tdt, co kha nang st dung thanh thao
ngoai ngit, co kién thic chuyén siu vé ngdn ngit vin hoa cic nudc,
khu vuc va cac van dé quéc té.

Dinh hudng phat trién cua truong DHNN 14 s& tré thanh trung
tam dao tao, nghién ctru ngén ngir, van hoa, xa hoi va nhan van ngang
tam khu vuc va quéc té.

1.1.2. T6 chitc hoat dong ciia truwomg Pai hoc Ngoai ngir, Pai hoc
Pa Ning
1.1.2.1. Pic diém t6 chirc hoat dong ciia trudng Pai hoc Ngoai
ngit, Pai hoc Pa Niing

Truong Pai hoc Ngoai ngir dao tao: Cir nhan c6 kha nang st
dung thanh thao ngoai ngit, c6 kién thirc chuyén siu vé ngon ngit van

hoda cac nudec.
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Ngoai ra, Nha truong dao tao cac nganh/ chuyén nganh nhu

chuong trinh dao tao hé chinh quy, hé VLVH, lién két dao tao véi nude
ngoai trinh dd thac si va chuong trinh dao tao sau dai hoc.

Nha trudong ciing thuong xuyén to chirc cac dot thi danh gia

nang luc ngoai nglr cho cac sinh vién tai truong DPHNN va co s dao

tao thanh vién DPHDN va thi sinh tu do. Phoi hop céac phong, khoa, don

vi ngoai t6 chirc cac dot thi danh gia ning luc ngoai ngit cho thi sinh.

1.1.2.2 Pic diém t6 chirc quan Iy cia truong Pai hoc Ngoai ngir,
DHDN

Hoi dong truong Truong DPHNN 14 t6 chirc quan tri, thyuc hién
quyén dai dién cta chi s6 hiru.

Hiéu trudng truong DPHNN do Hoi dong truong quyét dinh
theo Quy ché cong nhan, b nhiém, mién nhiém theo quy dinh hién
hanh cua DPHDN.

Pho Hiéu trudng 1a do Hoi ddng trudng quyét dinh bang nghi
quyét trén co s dé xuit cua HT va duoc GD DPHDN ban hanh QP bd
nhiém, mién nhiém.

Céc khoa 1a don vi chuyén mén thugc Truong, do Hoi déng
truong quyét dinh thanh 1ap trén co s dé xuat cua Hiéu trudng sau khi
c6 y kién thong nhét cia GD DPHDN.

Céc phong churc nang 1a don vi thudc truong DPHNN, do Hoi
dong truong quyét dinh thanh lap theo quy dinh cta phap lut.

Vién, Trung tdm tryc thudc truong PHNN do do Hoi déng

truong quyét dinh thanh 1ap trén co s& d& xuat cua Hiéu trudng sau khi



5
¢6 ¥ kién théng nhit cia GD DPHPN.
1.1.3. Chikc niing va nhiém vu ciia cac bd phan, s phoi hop giira
cac by phén trong viéc thwe hién nhiém vu ciia Trwong Pai hoc
Ngoai ngit, Pai hoc Pa Ning

Hoi dong truong 1a ban hanh quy ché to chirc, hoat dong, quy
ché chi tiéu ndi bo ciia truong DHNN.

Hiéu truong cé trach nhiém quan ly, diéu hanh hoat dong cta
truong DHNN.

Ph6 Hi€u truong c6 1a nguoi giap Hiu trudng trong viéc quan
ly, diéu hanh cac hoat dong cua truong DHNN.,

Cac khoa c¢6 nhiém vu quan 1y giang vién, vién chuic, nguoi
lao dong, ngudi hoc thudc khoa theo phéan cip cua Hiéu truong.

Cac phong chtrc nang c6 nhiém vu tham muu, giup Hiéu
trudng trong viéc quan 1y, to chire thuc hién cac cong viée theo quy
dinh cta phap luat .

Vién, Trung tdm va cac don vi khac thudc, truc thude truong
DPHNN do chtrc nang, nhiém vu do Hiéu trudng ban hanh.

1.1.4. Pic diém t6 chirc cdng tic ké toan ciia Truong Pai hoc
Ngoai ngi, Pai hoc Pa Ning.

1.1.4.1. V@ td chirc cong tic ké toan

T6 chire chung tr, tai khodn, s6 ké toan va hinh thirc ké toan

Chimng tir ké toan va Hé thong tai khoan ké toan ap dung theo
Théng tu 107/2017/TT-BTC vé Hudéng din ché do ké toan Hanh
chinh, sy nghiép va hién tai theo thong tu 24/2024/TT- BTC. Ddong

thoi c6 chi tiét cac tai khoan chinh dé phuc vu cong tac quan 1y tai



chinh.

DHNN 4p dung hinh thirc ké toan Nhat ky chung

Cong tac kiém tra tai chinh, kiém ké, khoa s va quyét toan

T6 chire cong tac kiém tra ké toan 1a mot ndi dung cua t6 chirc
cong tac ké toan trong DPHNN, déc biét 1a trach nhiém va quyén han
ctia Ké toan truong.

Cong tac kiém tra, khoa so va quyét toan 1a khau té chirc dién
ra vao cudi ky ké toan hang nam.

Sau khi hoan thanh Bao cao tai chinh, PHNN thuc hién thu tuc
tur kiém tra tai chinh cac truong thanh vién v6i nhau, PHDN thim tra
xét duyét quyét toan. Pong thoi nop cac to khai quyét toan Thué nam
cho cuc thué thanh phé Da Ning.

T4 chirc bao céo ké toan

T4 chirc 1ap bao céo ké toan 13 qua trinh cung cap thong tin mot
cach day du va truc tiép cho nha quan 1y .

B may ké toan tai DHNN: c6 06 nguoi: Ké toan truong; Ké
toan vién; Thu quy, Hop dong khoan viéc.

1.1.4.2. Vé xay dung cac chinh sach, quy trinh ké toin

Viéc xdy dung cac chinh sach, quy trinh ké toan & DHNN la
tuan tha phap luat trong quan ly tai chinh cong.

Dbi véi cac van ban: DPHNN c6 ban hanh Quy ché to chirc hoat
dong, Quy ché chi tiéu ndi bd. Ngoai ra DPHNN c¢é cac van ban ndi bd
nhu: quy trinh thanh toan va tam tng, quy trinh thu hoc phi dé phuc
vu cong tac quan ly tai chinh rd rang va minh bach.

1.1.5. Méi quan hé giira cac b phin chirc niing trong vige



thure hién cong tac ké toan

Hiéu truong chiu trach nhiém lanh dao, chi dao va giam sat toan bo
hoat dong tai chinh va ké toan caa DPHNN.

Phong KH-TC:

Lap ké hoach tai chinh: Phéi hop véi cac phong, khoa dé lap ké hoach
tai chinh hang nam, theo doi thu - chi va b&o céo tinh hinh tai chinh
cho céac co quan chirc nang.

Phong Dao tao: hop dong véi don vi ngoai, thu thap thdng tin thi sinh,
cung cap dit liéu vé thi sinh va ddi chiéu véi phong KHTC

Phong KT&DBCLGD: phdi hop véi Phong KHTC vé dbi chiéu danh
sach thi sinh trude khi té chire thi ddnh nang luc ngoai ngit.

Phong TC-HC: Phéi hop giita phong Pao tao, Phong KT&DBCLGD,
phong KH-TC dé ra quyét dinh cac nhan sy thuc hién nhiém vu trong
tung dot thi.

1.2. Thuec trang cong tac tinh gia thanh dich vu té chirc thi
danh gia nang lwe ngoai ngir tai Truwomg Pai hoc Ngoai ngir, Dai
hoc Pa Niing

1.2.1. Quy trinh thuwc hién dich vu t6 chirc thi danh gia
ning luc Ngoai ngir tai trueong Pai hoc Ngoai ngir, Pai hoc Da

Ning
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Hién nay, PHNN chua thyc hién phan loai chi phi cu thé, cac
chi phi hoat dong chung tai don vi trong d6 ké ca cac chi phi trong
hoat dong t6 chure thi danh gia nang lyc ngoai ngit gém: Chi phi vat
tw, cong cu va dich vu da stir dung, Chi phi tién luong, tién cong, Chi
phi phuc vu hoat déng chung.

Tat ca cac chi phi déu chua dugc theo ddi chi tiét theo ting dot,
ma dang tap hop chung cho toan b hoat dong cua don vi.

Can clr vao cac cach phan loai trén c6 thé thay chi phi dich vu
t6 chure thi danh gia nang luc ngoai ngit chua dwoc phan loai chi phi
theo di riéng ma van hoa chung vao chi phi cac hoat dong khac.

1.3. P6i twong tap hop chi phi va doi twong tinh gia thanh
dich vu t6 chirc thi danh gia ning luc ngoai ngir tai trwomg Pai hoc
Ngoai ngir, PHDN

1.3.1 Pdi twong tap hop chi phi

Tai Truong PHNN, toan b cac khoan chi phi phat sinh déu
dugc tap hop chung cho toan bo cac hoat dong cua Nha truong ma
chua dugc phan loai hoic tach riéng theo tirng hoat dong cu thé.

1.3.2. Poi twong tinh gia thanh

Truong DPHNN chua thyc hién tinh gia thanh cho dich vu thi
danh gia nang luyc ngoai ngit vi thé chua xac dinh dugc dbi tugng tinh
gia thanh cho dich vu nay.

1.4. Cong tac tap hop chi phi va tinh gia thanh dich vu t6
chire thi danh gia niing luc ngoai ngir tai treong PHNN

1.4.1. Cong tac tap hop chi phi dich vu t6 chirc thi danh gia

nang luc ngoai ngir
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Hién nay, cac chi phi phat sinh lién quan dén hoat dong ctia Nha
truong déu duoc tap hop chi phi trén phan mém ké toan ma chua dugc
theo doi riéng biét theo ting nhiém vu cu thé ctia trudng. Pidu nay dan
dén viéc chi phi danh cho dich vu t6 chire thi ddnh gia niang luc ngoai
ngir khong duoc tach riéng ma dang bi hoa chung vao tong chi phi hoat
dong cta toan truong.

Sau khi ké toan tap hop ching tir lién quan dén chi phi to chirc
dot, TK chi phi chua tach riéng thé hién hach toan phan mém ké toan
cho hoat dong t6 chirc thi gdm:

Chi phi tién luong, tién cong dugc hach toan vao TK 154.1 theo
ddi chung cho céc hoat dong.

Chi phi hoat dong chung hach toan vao TK 154.4

Chi phi vat tu, céng cu dugc hach toan vao TK 154.2 duoc theo
ddi cac hoat dong chung ciing nhur t6 chirc thi danh gia nang lyc ngoai
ngr.

1.4.2 . Cong tac tinh gia thanh dich vu t6 chirc thi danh

gia nang luc ngoai ngir

Truong Pai hoc Ngoai ngir chua trién khai cdng tac tinh gia
thanh cho céc hoat dong ciia Nha truong, dac biét 1a chua ap dung viéc
tinh gia thanh riéng cho dich vu té chirc thi danh gia ning luc ngoai
ngir.

Hién nay, ddi voi cong tac to chirc thi danh gia nang luc ngoai
ngit, viéc xay dung duy tri kinh phi chu yéu dwoc thuc hién dua trén
co s tinh hinh thu- chi thyc t€ cua cac dot thi truée do.

Cu thé, tai Truong Dai hoc Ngoai ngir cac chi phi phat sinh phuc
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vu cho hoat dong t6 chtrc thi danh gia ning luc ngoai ngit hién chua
duoc tap hop va phan bo riéng theo tung thi sinh hay tirng dot thi cu
thé.

Viéc chua xdy dung dugc cong tac tinh gia thanh chi tiét da
va dang tao ra nhiéu han ché cho Truong Pai hoc Ngoai ngir trong
cong tadc quan 1y tai chinh va dinh gia dich vu thi danh gid nang luc
ngoai ngi.

1.5. Nhirng két qua dat dwoc trong cong tac tip hop chi
phi va tinh gia thanh dich vu t6 chirc thi danh gia niing luc ngoai
ngir tai Truong Pai hoc Ngoai ngir, Pai hoc Pa Ning

Trudng DPHNN dam bao chi phi phat sinh ké ca cac dot thi
danh gia niang luc ngoai ngir dwoc xac dinh day du, chinh xac bang ghi
nhan, hach toan, but toan va theo ddi dy du tt ca cac chi phi cua don
Vi.

Trudng DHNN thyc hién viée theo ddi chi phi thong qua phan
mém ndi bd gitip tap hop chi phi cho cac dot dich vu t6 chire thi danh
gia nang ngoai ngi.

Phan mém ndi bd cua truong DPHNN co6 thé théng qua sb
lugng thi sinh tham gia dot thi tinh dugc gia thanh cho tung dot thi.

1.6. Nhirng han ché hién hiru trong cong tac tinh gia thanh
dich vu t6 chirc thi danh gia ning lue ngoai ngir tai Trudng Pai
hoc Ngoai ngir, Pai hoc Pa Ning

DHNN hién chua c6 d6i tuong tap hop chi phi cho dich vu to
chuc dot thi danh gid nang luc ngoai ngir. Hién tai, cac chi phi nay

dang duoc hach toan chung cho toan b hoat dong cia don vi.
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Trong céc dot t6 chirc thi van chua x4c dinh dwgc ddi tugng tinh
gia thanh cho dich vu thi danh gia nang luc ngoai ngi.

Céac dot thi chua thuc hién tinh khiu hao cho cac TSCD phuc
vu cho ting dgt thi danh gia nang luc.

Chi phi dién, nudc, internet ... chua duoc dua vao phan b6 cho
ting dot thi danh gid nang luc ngoai ngtr.

Hién tai, PHNN trong céc dot thi danh gia nang luc ngoai ngt
chua c6 phuong phap tinh gia thanh cho dich vu thi danh gia thi nang
luc ngoai ngtr.

DHNN chua xay dung duoc dinh mirc chi phi chi tiét cu thé cho
dich vu t6 chirc thi danh gia ning luc ngoai ngi.

1.7. Phén tich nguyén nhan, nhin dién cic yéu t6 lién quan
dén cong tac tp hop chi phi va tinh gia thanh dich vu té chirc thi
danh gia nang lwe ngoai ngir tai Truwomg Pai hoc Ngoai ngir, Dai
hoc Pa Niing.

Vé tng dung CNTT: Truong DPHNN hién tai van chua c6 tmg
dung phan mém cong nghé thong tin day du dé tinh toan va quan ly
gia thanh dich vy td chuc thi. Phidn mém ndi bd hién tai chua hd trg
cac yéu cau vé tinh gia thanh cho cac dot thi nang luc ngoai ngi.

Vé cong tac tap hop chi phi va tinh gia thanh cho dich vu t6
chure thi dénh gia nang luc ngoai ngit van chua duoc xac dinh cac ddi

tugng cho dot thi.
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CHUONG 2. PE XUAT GIAI PHAP HOAN THIEN
CONG TAC TINH GIA THANH DICH VU TO CHUC THI
PANH GIA NANG LUC NGOAI NGU TAI TRUONG PAI HQC
NGOAI NGU, PAI HOC PA NANG

2.1. Muc tiéu caa giai phap

Xéc dinh chinh xac chi phi ciu thanh gi4 thanh ciia dich vy to
chure thi danh gid nang luc ngoai ngir 1a cac chi phi phat sinh lién quan
dén dot thi. Cac khoan chi phi nay 1am co s& dé xay dung gia dich vu
t6 chirc thi danh gia ning luc ngoai ngit.

Xac dinh cac loai chi phi dé tinh gi4 thanh dich vu t6 chirc thi
danh gia nang luc ngoai ngit la chon phuong phap tinh gia thanh phu
hop cho dot thi cling nhu hoat dong thyc té tai don vi. Viéc lya chon
phuong phap tinh gia thanh phai cin cir vao dic diém t6 chirc thi, quy
mo, tin suét t chirc va yéu ciu quan 1y chi phi, nhdm xac dinh chinh
xac chi phi thyc té bo ra cho mdi dot thi, 1am co s xay dung muc thu
dich vu hop 1y, dam bao bu dép chi phi va tuan thi cac quy dinh tai
chinh hién hanh.

2.2. Co s 1y thuyét va co' sé phap 1y ciia giai phap hoan thién
cong tic tinh gia thanh dich vu t6 chirc thi danh gia ning luc ngoai
ngir tai truomg Pai hoc Ngoai ngir, PHDN

Co s& phap 1y vé cong tac tap hop chi phi va tinh gia thanh dich
vu thi danh gia nang luc ngoai ngir

Diéu 32 Thong tu s6 23/2017/TT-BGDDT ngay 29/9/2017 ciia
B6 truéng Bo Gido duc va Pao tao va Thong tu s6 24/2021/TT-
BGDDT ngay 08/9/2021 cua Bo truong Bo Gido duc va Pao tao thuc
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hién viéc thu, chi d6i v6i hoat dong danh gia ning luc ngoai ngit theo
dung quy dinh do co quan nha nudc c¢6 thim quyén ban hanh.

Theo Piéu 5 Nghi dinh 60/2021/ND-CP tinh gia dich vu su
nghiép cong (tinh du chi phi tién lwong, tién cong, chi phi truc tiép,
chi phi quan 1y va khau hao tai san c¢b dinh, chi phi khac theo quy
dinh).

2.2.1 Doi twong tip hop chi phi va tinh gia thanh

Viéc xac dinh d6i twong tap hop chi phi dich vu cac don vi su
nghiép cong lap phu thudc vao nhu cau quan Iy cua timg don vi nhu
tap hop theo timg dot dich vy, hoic theo d6i twong thi sinh sir dung
dich vu.

Céc dbi twong tap hop chi phi nay huéng téi muc tiéu tap hop
chi phi, tinh gia thanh cho dich vu & don vi SNCL.

Viéc tap hop chi phi theo ddi tuong cho ca dot dich vu st dung
cac cong cu tinh toan gitp xac dinh chinh xac gia thanh cua ting dot
can tinh toén.

Viéc xac dinh déi twong tinh gia thanh dich vy, tly thudc vao
dic diém va yéu cau cua timg dot dich vu. Viéc lya chon dbi twong
tinh gia thanh c6 thé theo timg dot dich vu cu thé, két qua dau ra cua
moi dot.

2.2.2. Phwong phap tap hop chi phi va tinh gia thanh
a. Phuwong phap tap hop chi phi

Phuong phép tap hop chi phi 1a mot quy trinh ké toan duogc sir
dung dé phan loai, phan bo va tinh toan chi phi lién quan dén san xuat

hoéc hoat dong kinh doanh.
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Phuong phap tap hop chi phi 1d mot quy trinh ké toan nham
thu thap, ghi nhan va phan loai cac khoan chi phi phat sinh trong qua
trinh cung cép dich vu, phuc vu cho viéc tinh gia thanh cua ting dot
dich vu.

Phuong phép tap hop chi phi tryc tiép: 1a phuong phap ké toan
nham phan loai va quy nap cac khoan chi phi phat sinh cho ddi twong
d6 trong qué trinh to chiic ma cd thé lién két truc tiép dén mot doi
tugng cu thé

Phuong phap tap hop va phan bo chi phi chung: 1a cach ké toan
tap hop cac khoan chi phi khong thé gan truc tiép cho timg ddi twong
dich vu rdi tién hanh phan bd chiing cho timg dbi tugng theo mot tiéu
thic hop 1y.

Tay thudc vao tinh chat cua ting loai chi phi va dic diém riéng
ctia don vi ma tiéu chuan phan bé chi phi khdng cé dinh ma cé thé
thay doi theo sb lwong dich vu.

b. Phuong phdp tinh gia thanh

Phirong phdp tinh gid thanh dich vy tryc tiép

Phuong phap tinh gia thanh dich vu tryc tiép 1a phuong phap
xac dinh gié thanh tirng dot dich vu dya trén viéc tap hop chi phi truc
tiép la cac chi phi thuc té phét sinh lién quan truc tiép dén dot dich vu

do.

Phuong phdp tinh gid thanh dich vy theo hé sé
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Phuong phap tinh gia thanh dich vy theo hé sb: la phuong
phap ding dé tinh gia thanh trong truong hop don vi clng maot lic

cung cap nhiéu loai dich vu khac nhau.
Phuong phap tinh gia thanh theo dinh muc

Phuong phap tinh gia thanh theo dinh mic 1a phuong phap tinh
gia thanh dich vu dua trén cac mic chi phi dugc du kién (dinh muc)
trugc cho timg yéu td chi phi, trén co s c&c tiéu chuan dich vy té chac
thuc té ma mdi don vi da xay dung trude do.

2.3. Ngi dung ciia giai phap dé xuit hoan thién cong tic
tinh gia thanh dich vu td chirc thi danh gia ning lye ngoai ngir tai
treong DPHNN, DPHDN.

Dich vu t6 chirc thi danh gia ning lyc ngoai ngit tai Truong
DHNN, DHPN dugc phan theo hai nhom ddi twong thi sinh: Dbi véi
sinh vién Truong Pai hoc Ngoai ngir va sinh vién cac truong thanh
vién trong Pai hoc Pa Néng thi d& thi do giang vién cia Nha trudng
tryc tiép ra dé thi. Trong khi d6, d6i v6i thi sinh tu do thi bo dé thi
dugc mua tir Trung tim Khao thi Qudc gia Ha Noi theo timg dot thi.

2.3.1. Xac dinh ddi twong tap hep chi phi dich vu td chirc
thi danh gia nang lwc ngoai ngir tai trudng PHNN, PHDN

Pai hoc Ngoai ngit can xac dinh déi twong tap hop chi phi la
timg dot thi danh gia nang luc ngoai ngir, bao gom:

Chi phi nhan cong: chi phi cho vién churc, nguoi lao dong va lao
dong theo hop dong khoan viéc duge huy dong theo quyét dinh phan
cong nhiém vu phuc vu trong ting dgt thi danh gid nang luc ngoai ngi.

Chi phi vét tu, cong cu va dich vy da sir dung: dya vao thong
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béo t6 chirc timg dot thi ma du sd lwong dbi vai thi sinh ty do, hop
déng TTKTQG Ha Nbi vé chi mua dé thi dé phuc vu cho hoat dong to
chure thi danh gid nang luc ngoai ngit tai don vi.

Chi phi phuc vu hoat dong chung: Bao gém chi phi mua tréi cay,
nudc uéng phuc vu Hoi déng thi tai cac diém thi, van phong phém, n
chting chi,... vdi cac khoan chi phi lién quan dot thi danh gia nang lyc
ngoai ngi.

2.3.2. Xac dinh va phén b6 chi phi chung cho dich vu to
chirc thi danh gia nang lwec ngoai ngir tai trweong PHNN, DPHDN

Chi phi dién, nudc, internet va cac dich vu lién quan khac phuc
vu cho hoat dong chung cuia toan truong, trong d6 co6 cac dot thi danh
gia ning lyc ngoai ngir. P& xuat cac chi phi nay phan b6 10.000
ddng/thi sinh/Ian thi.

Chi phi khéu hao TSCP va trang thiét bi phuc vu cho cac dot to
chire thi danh gia ning luc ngoai ngir dé xudt trich 10.000 dong/thi
sinh/lan thi.

2.3.3. Xac dinh ddi twong tinh gia thanh dich vu té chirc thi
danh gia niang lwe ngoai ngir tai trwerong DPHNN, DPHDN

Xac dinh dbi twong tinh gia thanh 1a timg dot thi ddnh gi4 nang
lyc ngoai ngtr.

2.3.4. Pé xuit cac phuwong phap tinh gia thanh dich vu to
chirc thi danh gia ning luc ngoai ngir tai trwong PHNN, PHDN.

Can ct va tinh hinh thuc té vé dich vu thi danh gia nang lyc ngoai
ngit cia Nha truong, c6 thé thiy gia thanh ctia mdi dot thi = tong chi

phi phat sinh cia mdi dot thi, cac dot thi khong c6 do dang cudi ky.
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a. Phwong phdp tinh gid thanh truc tiép.

Chi phi nhan cong duoc tap hgp theo tirng dot thi theo thuc té: Chi
phi Hoi dong thi, ban thu ky, ban phdi hop, diém thi, ban cham thi,
ban dé thi, CP khéc lién quan dén dot thi.

Chi phi vat tu, CC theo hoa don, hop dong phat sinh thuc té: k¥
thuét vién cai dat van hanh phan mém va ngan hang cau héi thi ngoai
ngit da chuan héa, duoc xay dung thanh dé thi.

Chi phi phuc vu hoat dong chung: vin phong pham, in chting chi,
nude udng tai diém to chirc thi.

CP dién, nudc, internet va cac dich vu lién quan khac phéan bd

10.000 ddng/thi sinh/lan thi.

Chi phi khiu hao TSCP va trang thiét bi phuc vu dé xuit trich
10.000 ddng/thi sinh/lan thi.

b. Phwong phadp tinh gia thanh dinh muec.

Chi phi dich vu t6 chuc thi danh gia ning lyc ngoai ngit, can
xay dung gia thanh dinh murc cho mdi thi sinh tham gia timg dot thi.

Cu thé, can tién hanh x4y dung cac chi tiéu dinh muc chi phi
phtt hop véi thuc té trién khai, bao gdm cac khoan chi phi nhu: chi phi
nhan cong, chung phi hoat dong chung, chi phi VT,CC, chi phi lién
guan khac.

Duya trén céc chi tiéu dinh muec tién hanh xay dung gia thanh
dinh mirc cho mdi dot thi danh gia ning luc ngoai ngir.

2.4. Hoan thién phwong phap tinh gia thanh dich vu té chirc
thi danh gia nang luc ngoai ngir

Déi tugng tinh gia thanh dich vy thi d4nh gia ning luc ngoai
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ngit dugc xac dinh 1a timg dot thi cy thé.

DHNN c6 thé Iya chon hai phwong phép tinh gia thanh: phuong
phap truc tiép va phuong phép theo dinh murc chi phi, dya trén dic
diém t6 chirc va tinh chat phét sinh chi phi cia ting dot thi.

Phuong phép truc tiép giup tinh dugc gia thanh thyc té phat
sinh cua tirng dot thi, bﬁng cach tap hop déy du cac khoan chi phi cu
thé nhu nhan cong, VT,CC, chi phi hoat ddng chung.

Tong gia thanh phuong phép truc tiép ctia DV thi danh gia nang
luc ngoai nglr dugc xac dinh theo cong thurc:

Tong gid thanh thuc té DV dot thi = Tong CP nhén céng + CP
vt twe, CC + CP hoat dong chung thuc té phat sinh trong timg dot thi.

Phuong phép dinh muc giup don vi udc tinh dugc gia thanh cta
dich vu ddi véi cac dot.

Téng gia thanh dinh mirc chi phi ciia DV thi dénh gia nang luc
ngoai ngli dugc xac dinh theo cong thuec:

Téng gid thanh dinh mirc DV dot thi = Dinh mirc gid thanh timg
thi sinh X S0 lwong thi sinh tham gia timg dot thi

2.4.1.Tinh gi4 thanh dich vu té chirc thi danh gia ning lyc
ngoai ngir theo phwong phap truc tiép

Phuong phép tinh gia thanh truc tiép phi hop vai viée xac dinh
gia thanh DV thi danh gia nang lyc ngoai nglt tai PHNN nhu sau:

Tong gia thanh DV dot thi = Tong CP thyc té phat sinh trong
tung dot thi

Céc loai chi phi dugc tap hop nhu sau:

Chi phi nhan cong duoc tap hop theo timg dot thi theo thuc té:
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Do dic thu thi DPGNL ctia nha trudng 1a ¢6 02 ddi tugng thi sinh
I thi sinh tw do ¢6 yéu cau cap chimg chi nén trudng hop dong voi TT
KT QG Ha No6i mua d¢ thi. P6i tugng thi sinh 14 sinh vién dé thi do
Nha trudng ra dé nén chi phi cta 02 loai ddi tugng nay co su chénh
1éch va khac biét.

Déi v6i thi sinh ty do chi phi nhan cong bao gom: HPT, ban thu
ky, ban phdi hop, diém thi (ban coi thi), ban chiam thi, CP khac lién
quan dén dot thi.

Dbi voi thi sinh 14 sinh vién chi phi nhan cong bao gom: HPT,
ban thu ky, diém thi (ban coi thi), ban dé thi, ban cham thi, CP khac
lién quan dén dot thi.

Chi phi vat tu, CC theo hoa don, hop dong phat sinh thuc té:

Chi phi hoat dong chung: vin phong pham, in chimg chi, nuéc
ubng, trai cay tai diém thi.

Chi phi dién, nuéc, internet va cac dich vu lién quan khac phéan
bd 10.000 déng/thi sinh/Ian thi.

Chi phi khau hao TSCP va trang thiét bi phuc vu dé xuit trich
10.000 ddng/thi sinh/lan thi.

2.4.2.Tinh gia thanh dich vu té chirc thi danh gia ning lrc
ngoai ngir theo phwong phap dinh mirc

Dinh mirc trong dot thi ddi voi thi sinh tu do gom:

Chi phi nhan céng gdbm: Hoi ddng thi, ban thu ky, ban chdm thi,
ban phdi hop, diém thi(ban coi thi), CP nhan cong TT KTQG HN, CP
khac c6 lién quan dén dot thi.

CP vat tu, cong cu gdm: dé thi TT KTQG Ha Noi.
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Chi phi hoat dong chung: vin phong pham, in chimg chi, nudc
udng, trai cdy tai diém thi. CTP (mdy bay, taxi, an, nghi khach san),
dién, nudc, internet, khdu hao TSCPD thiét bi phuc vu dot thi.

Dinh mirc trong dot thi ddi vai thi sinh 1a sinh vién gom:

Chi phi nhan cong gom: Hoi dong thi, ban thu ky, ban d¢ thi,
ban chim thi, diém thi(ban coi thi), CP khac c6 lién quan dén dot thi.

Chi phi hoat dong chung: vin phong pham, nudc udng, trai cay
tai diém thi, dién, nudc, internet, khdu hao TSCD thiét bi phuc vu dot
thi.

2.5. Mt s6 ndi dung hoan thi¢n khac trong qua trinh tinh
gia thanh dich vu t6 chirc thi danh gia ning lwc ngoai ngir tai
truong DPHNN, DHDN

Ung dung CNTT: Phan mém ndi bd cua don vi can duoc bd
sung chirc nang nhap liéu dinh muc chi phi cho dich vy, gitp tu dong
tinh toan gia thanh dinh mirc dya trén s6 luong thi sinh tham gia ky
thi.

Thuong xuyén cdp nhat, hoan thién cac quy trinh thyc hién DV
t6 chirc thi danh gia ning luc ngoai ngir nham téi vu CP DV

2.6. Trién khai giai phap

L trinh, tién d9, nhan s thuc hién

a, Lo trinh thyc hién

Budc 1: Nghién ctru va phan tich thuc trang

Phan tich chi phi (nhan cong, vt,cc, hoat dong chung.

Budc 2: Xay dung ké hoach chi tiét

Dé xuét giai phap nang cip phan mém quan 1y dé theo ddi chi



22
phi, tu dong cap nhat dinh mirc va phan bo chi phi hop 1y theo timg
dot thi
Budc 3: Phé duyét ké hoach
Tiép thu ¥ kién tir cac don vi lién quan dé diéu chinh ké hoach
phtt hop véi thyc tién va dinh hudng phat trién cia truong.

b, Tién do thuc hién

Quy

Niai dung céng viée

Két gqua

B phin thic
hién

Quy 1/2026

Banh zid céng tic tinh
gid thanh dich wvu td
chure thi dénh gis ning
lee ngoal ngir tal don
wi

K2 hoach duwoc phé
duryét, théng qua.

B% phan ke toan

iy dung dinh muke chi
phi che cic dot thi
dénh gid ning lrc

Hoén thanh dinh mirc
va tich hop dinh mic
vao phin mém.

BEd phin ke toan
chi tri va phii hop
vl phong Pao tae

Quy 272026

ngoai ngir. va Phong
ET&DBCLGD d:&
thure hién

Trién khai thir nghiém
quy trinh tinh gia thanh
trong t& chirc thi dénh

Bd phan thuc hién:
k& phan ke todn.
nha cung cip phan

Dat véu cau

Quy 372026 =, P— ;
gid nang hee ngoai ngir mém
wva theo dbi cac bao cao
nhin droc
Ap dung céc gidi | HE thong phin mém | Bd phin ké todn,
phap tinh gid thank vag | PLUC V8 cong tac ';'?h uha cung cap phan
Quy 412026 g14 thanh trong t6 chitc | mém

cdc dot thi ddnh gid | thi dénh gid ning luc
ngoai ngit hoat déng

néng lye ngogi ngir &n dinh. MNhin sw thue

e

2.7. Céc riii ro, thach thire va giai phap giam thiéu rii ro

2.7.1. Cac rui ro, thach thure

Cong tac tinh gia thanh dich vu t6 chirc thi ddnh gia ning luc
ngoai ngit cho thi sinh, doi hoi su phdi hop chit ché giita cac phong
ban va céc bg phan lién quan.

Cong tac tinh gia thanh dich vu to chirc thi ddnh gia ning luc
ngoai ngit 1a viéc cac nhan su tham gia chua c6 nhiéu kinh nghiém vé
kiém soat ndi bd, ciing nhu thiéu cac ky ning can thiét trong viée xur

Iy cac van dé lién quan dén chi phi chi tiét.
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Kinh phi d& hoan thién phan mém quan 1y ndi bo 1a mot yéu to
quan trong vao nguén Iuc tai chinh cta don vi.

2.7.2. Giai phap giam thiéu rii ro

Su phdi hop nhip nhang giira cdc b phan lién quan, chi dinh
dung nguoi cO trach nhiém sé gitip ting cuong hi€u qua cong viéc,
giam thiéu su chéng chéo hoic thiéu sot trong qua trinh thuc hién.

Kip thoi bao céo véi Ké toan truong vé cac van dé phat sinh
trong qua trinh thuc hién cong viéc 1a mot yéu td quan trong gitip dam
bao tién do va chét lugng cong tac.

2.8. Két qua va hi¢u qua dy kién

2.8.1. Két qua du kién ciia giai phap

Giai phap xac dinh va phan b chi phi truc tiép cho dich vu thi
danh gia nang luc ngoai ngir .

Viéc xay dung dinh mirc chi phi cho mdi dot thi 1a mot giai phap
thuc su can thiét ddi voi tinh hinh hién tai cia DHNN.

Viéc hoan thién cong tac tinh gia thanh dich vu cho dot thi danh
gi4 ning luc ngoai ngit s& tao nén tang viing chic dé xay dung gia
thanh cho toan bd dich vu thi cuia DPHNN.

2.8.2. Panh gi4 hiéu qua, so sanh véi muc tiéu dé ra

Cong tac tinh gia thanh dugc xay dung phu hop véi dic diém cia
dich vu to chirc thi d4nh gi4 ning luc ngoai ngi, ciing nhu tinh hinh thyc
té ctia don vi.

Viéc tinh gia thanh dich vu t6 chirc thi d4nh gia nang lyc ngoai ngi
cho thi sinh 1a mdt cong tac hoan toan méi va chua timg dugc trién khai

tai DHNN.
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KET LUAN

Hoan thién cong tac tinh gia thanh dich vu t6 chirc thi danh gia
nang luc ngoai ngit cho thi sinh tai DPHNN la mt budc quan trong
trong viéc nang cao hiéu qua quan ly chi phi.

Viéc trién khai dé an khong chi gitp DPHNN xay dung duoc
phuong phap tinh gia thanh dich vu cho cac dot thi danh gia nang luc
ngoai ngit phi hop vai tinh hinh thuc té ctia don vi.

Két qua tir dé an khong chi dong gop vao viéc hoan thién cong
tac quan 1y chi phi ma con tao ra mot nén tang vimg chic dé DPHNN
hudng téi viée kiém soat hidu qua chi phi trong tuong lai, dép img nhu
cdu ngay cang cao cua thi sinh va dam bao su phat trién 6n dinh cho

don vi.



