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MO DAU

1. Tinh cép thiét dé tai

Trong xu thé toan ciu hoa hién nay, hoat dong truyén théng marketing dang tro thanh tiéu
chuén trong chién luoc kinh doanh cua cac doanh nghiép thay thé cac hinh thirc quang céo don 18,
khi cong nghé s 1én ngdi, hanh vi nguoi tiéu dung dan chi dong tim kiém thong tin va twong tac

da chiéu.

Tai Viét Nam, khi thu nhap trung binh tang, nhu cAu vé son va chét phu dugc du doén cling
tang truong trén 4% dén nam 2030, véi su tham gia ctia khoang 1200 doanh nghiép, trong d6 61%
thi phan dugc thong tri boi khoang 107 doanh nghiép vén FDI (VPIA, 2020). Ty 1¢ chénh léch nay
tao ra su canh tranh khdc 1iét di vi nhom cong ty ndi dia, da s6 1a quy md vira va nhd. Vi¢c phat
huy hiéu qua chién luoc truyén thong marketing s& gop phan gitip cac doanh nghiép Viét ting hiéu
qua trong kinh doanh, két ndi gan hon véi khach hang, tir d6 gitip gia ting gia tri thwong hiéu cua

minh.

La mot doanh nghiép vbn Viét Nam, thudc quy mo vira va méi gia nhap nganh, Cong ty
C6 phan Cong nghé Color City dit ky vong 16n vi mang son chéng tham, tiém ning dong gop
doanh thu chinh véi sy ting trudng tir 3% niam ra mat (2021) 1én 37% nam 2024, day 1a hudng di
kha quan cho cong ty khi ma cac dong son trang tri 1a sdn choi chinh cta nhitng doanh nghiép
qudc té c6 tiém lyc manh hon. Trai qua giai doan giGi thidu san pham tir 2021 dén 2024, budc vao
giai doan phat trién, cac hoat dong truyén thong marketing can phai duoc danh gia va diéu chinh
dé phu hop voi muc tiéu chung cong ty, phat huy loi thé ciia san pham, bat kip xu huéng vé cong
nghé k¥ thuat sé va thau hiéu nhom khach hang chinh dé t6i wu ngan sach. Ban quan tri Color City
da dé ra myc tiéu chién lugc trong 3 nam t&i (2025-2028) hoat dong truyén thong marketing can
tiép can theo hudng dai han va bén vimg. Theo d6, tang truong doanh thu can song song xay dung
su yéu thich va sy ting ho trung thanh ddi v6i san pham va thuong hiéu tir khach hang. C6 thé thay,
viéc nghién ctru giai phap truyén thong marketing 1a mot trong nhimg nhiém vy wu tién ddi ciia
cong ty trong nim nay. Ciing vi 1y do d6, hoc vién lwa chon dé tai: "Gidi phdp truyén théng
marketing cho sin phdm son chong thim ciia Cong ty Cé phin Céng nghé Color City" 1am dé
tai cho dé an tot nghiép thac si. Nghién ctru niy ¢ ¥ nghia thyc tién cao, théng qua viéc phan tich
bbi canh thi trudng, danh gia thuc trang truyén théng marketing cho dong san phdm son chong

thim va dé xuét giai phap lién quan nham dat muc tiéu cong ty da dé ra.

2. Muc tiéu deé an

e Danh gia duoc thuc trang va dé xuat giai phap truyén thong marketing cho san phdm son

chéng thdm cua Cong ty C6 phan Cong nghé Color City.



3. DOi twong va pham vi dé 4n

e Dbi tuong nghién ctru: Hoat dong truyén thong marketing cho san pham.

e Pham vi nghién ctru:

- Vé khong gian va san pham: thuc hién tai Cong ty C6 phan Cong nghé Color City, dbi voi
san pham son chong thim;

- V& thoi gian:
+ Thuyc trang hoat dong truyén théng marketing ctia son chdng thim giai doan 2021-

2024;

+ Giai phap dé xuat thuc hién cho ndm 2025, tim nhin dén 2028.

4. Phuwong phap thuc hién

e Thu thap va phan tich dir liéu thir cAp: Thu thap dir liéu tir bao cdo tai chinh, bao cdo
két qua kinh doanh va cac tai liéu vé hoat dong truyén thong marketing cho san pham son
chéng thdm qua cac nam. Sir dung dé phén tich bang phuong phap tong hop, so sanh va
thdng ké vé két qua hoat dong kinh doanh cua toan cong ty ciing nhu dong san phdm son
chbng thdm qua cac ndm gan day.

e Thu thip dir liéu so cap: Phong van sau d6i véi cac vi tri nhu dai dién ban quan tri cong
ty dé khai thac goc nhin tong quat vé ké hoach phat trién cong ty; Pai dién b phan
Marketing dé khai thac goc nhin vé truyén thong marketing; Pai dién lién quan phat trién
san pham dé khai thac goc nhin vé céac loi thé ¢ thé dung cho giai phap ké hoach truyén
thong marketing.

5. Két cau chinh ciia dé an
Chuong 1: Co s& 1y thuyét vé truyén thong marketing
Chuong 2: Thyc trang hoat dong truyén thong marketing cho san pham son chéng tham

ctia Cong ty C6 phan Cong nghé Color City
Chuong 3: Dé xuét giai phap truyén thong marketing cho san pham son chéng thdm cua
Cong ty C6 phan Cong nghé Color City
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CHUONG 1: COSO LY THUYET VE TRUYEN THONG MARKETING

1.1.  Khai niém va vai tro ciia truyén thong marketing
e Khai ni¢m vé truyén thong marketing
Theo Philip Kotler & Cong su (2018, 2022) trong Marketing Management, truyén
thong marketing 13 cach thirc ma doanh nghiép sir dung dé cb ging thong bao, thuyét phuc
va nhic nhé tryc tiép hodc gian tiép dén ngudi tidu dung vé cac san phdm va thuong hiéu
ma ho ban. Pay 14 cach ma doanh nghiép co thé thiét 1ap dbi thoai va xay dung su gin két,
cting cb 1ong trung thanh cta khach hang, gitp lam ting thém gia tri cho doanh nghiép.
e Truyén thong marketing tich hop — cach tiép cAn marketing hién dai
Can chu dong tich hop va phoi hop cén trong nhiéu kénh truyén thong xuyén sudt
ké hoach truyén théng tong thé ngay tir khi bat dau trién khai, khong tach biét gitta hai hinh
thire tich hop hay khéng tich hop nhu trude, muc dich dé dam bao truyén tai thong diép
dén khach hang mot cach rd rang, hap dan va nhat quan theo thoi gian, toi uu hiéu qua
ngan sach (Philip Kotler va Cong su, 2022).
e Vai tro ciia truyén thong marketing
Theo Philip Kotler va Cong sy (2018, 2022) truyén thong marketing c6 vai tro thong
tin vé san pham hodc dich vu ctia doanh nghiép téi khach hang va thuyét phuc khach hang
rang n6 s& c6 kha niang dap tng dugc nhu ciu va mong mudn ciia ho; Phdi hop véi cac
cong cu khac trong marketing mix dé dat muc tiéu marketing cua t6 chirc; La cong cu canh
tranh trong kinh doanh nham: gia tang gia tri san pham, xdy dung nhan thtrc vé san pham,
nang cao uy tin nhan hiéu, duy tri niém tin, thai d6 tét dep ¢ céng ching vé cong ty....

1.2. H@é thong kénh truyén thong va Mé hinh giao tiép hiéu qua trong truyén thong
marketing
1.2.1. H¢ thong/ kénh truyén théong marketing va sw phoi hop

1.2.1.1. Hg¢ thong/ kénh truyén thong marketing
Kénh truyén théng don gian truc tiép Kénh truyén théng phirc hop

Thong diép truyén thong Théng diép truyén thdng

Thong diép truyén théng |
i 3 L l }

Chu thé gwi tin
(Doanh nghiép)

4

Ngw&i nhan tin
(Cdng ching
muyc tiéu)

Chi thé givi tin
(Doanh nghiép)

Trung gian
truyén théng
(Dai ly, moi giGi...)

Ngwdi nhan tin
(Cong ching
muc tiéu)

X

[y

Théng tin phan héi EENp—— SO - sl
Thong tin phan héi Thong tin phan hdi

Théng diép truyén théng

' '

Trung gian
truyén thong

Théng diép truyén théng

Chu thé guri tin
(Doanh nghiép)

Ngwoi nhén tin
(Céng chung
muc tiéu)

(Dai ly, méi gidi...)
4 i ] A

T mengtaphanmd
Kénh truyén théng gisn tiép si dung trung gian
H¢ théng/kénh truyén théng marketing (Nguon: (Philip Kotler va Cong su,
2022), (PGS.TS. Truong Dinh Chién, 2016)
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1.2.1.2. Phéi hop chién luoc truyén thong marketing Pay (push) va Kéo (pull)

e Chién lugc truyén thong day hudng dén viée thic day cac ddi tac lién quan trong
chudi cung tng (dai 1y, nha phan phdi, don vi du 4n,..) dé ho c6 dong luc “day”
hang hoa dén tay nguoi dung.

e Chién lugc truyén théng kéo nham gia ting nhu cau tir khach hang vé san pham,
“ké0” ho dén véi doanh nghiép.

1.2.2. Mo hinh giao tiép hiéu qud trong Truyén thong marketing

1.2.2.1. M5 hinh vi mé ciia qu4 trinh giao tiép

Thidng digp

Chi thé

[

IE hoa Giai mi || MNgwiinhin

Y

Phiromng tign
truyén thing

1

+—|  Mhigu

Fhinhdi |e Phan ¥ng d4p lai }_7
Cic thanh t6 trong tién trinh truyén thong vi mé (Nguon: Phillip Kotler - Marketing
Management 16™ Edition 2022 )

1.2.2.2. Mo hinh vi mé vé phan tmg ctia ngudi tiéu dung trong truyén thong

i - hy-of-Effects | Innovation-Adopt . _— Giai doan M4 hinh MG6 hinh MG hinh M6 hinh
ierarchy-of- nnovation-Adoption ommunications L oan A A . L&
Stages Model® Model® Model® Model? AIDA Mircdg  Chip nhin  Giao tiep
i i hiéu qua doi méi
Awareness Exposure Giai dogn . Tiép xtic
‘} nhan thic Biet
Cogniti . ;o [y ‘2 ~
:?:: Igev ® | Atteniion l Awareness Reveption Chuy 1 Bict den Tle[i nhan
Knowledge Cognitive response Hiéu Phafl L'n‘fg d‘él?
| 1 | | 1 1 lai vé nhan thirc
| n’[v V l v .v Giai doan 1
erest Liking Interest Attitude . . . , N L an
* cam thu Quan tdm Thich Quan tdm Thai dé
Affective
Stage Preference \ Chuéng \ l
Des:ire ‘ Cﬂnvlictiun ‘ Evall:atiﬂn Intention Mong muén Tin twong  Dénh gia €6 ¥ dinh
vy | |
Behavior i Tral . Giai doan Duing thir
Stage Action Purchase ‘ Behavior hanh vi Hanh déng Mua Hanh vi
Adoption Chap nhéan

B6n mé hinh thang bac nhin thic trong truyén théng (response hierarchy models)
(Nguon (da nguon): Phillip Kotler, Marketing Management 15"&16™ Edition, 2016 &
2022, P.3 ; Everett M.Rogers, Diffusion of Innovation, 1962, pp.79-86; E.K.Strong, The
Psychology of Selling, 1925, P.9)



1.3. Tién trinh truyén théng marketing

—— - — — ——

Pit ra cac muc tiéu
Setting the Objectives
~
Xic dinh cong chung muc tiéu
Identifying the audience

L

Xay dung thong di¢p
Crafting the message
~>
Quyét dinh phwong tién
Deciding on the media
. ~~
Phat trién cach tiép cin sang tao
| Developing the creatuve approach )
<
Do lwong, danh gia hiéu qua
Measuring performance

Quan Iy truyén théng
marketing tich hop
_ Manage integrated
i marketing communications

- —_— ——
— — -

Hinh 1.4: Tién trinh truyén thong marketing (Nguon: Marketing Management
16™ Edition (Philip Kotler va Cong su, 2022))

o Cic cong cu truyén thong marketing

Trong Marketing Management va cac tai ban, Philip Kolter va cong su (2016, 2018,
2022) da dé xuat cac cong cu truyén thong marketing phd bién dua trén sy thay doi cua
moi truong kinh doanh toan cAu: Qudng cdo (Advertising); Truyén thong tric tuyén va
mang xd héi (Online and social media marketing); Xic tién bdn/ khuyén mai (Sales
Promotion); Quan hé cong chung (Public relationship - PR); Sw kién va trai nghiém
(Events and Experiences); Marketing truc tiép (Direct Marketing); Bdn hang cd nhdn
(Personal Selling); Truyén miéng (Words of mouth); Bao bi (Packaging); Truyén théng
qua di dong (Mobile marketing).



CHUONG 2: THUC TRANG HOAT PONG TRUYEN THONG MARKETING
CHO SAN PHAM SON CHONG THAM CUA CONG TY CO PHAN CONG
NGHE COLOR CITY

2.1. Toéng quan vé Cong ty co phin cong nghé Color City

Cong ty C6 phan Cong nghé Color City (mi s thué: 0108284445), 1a doanh nghiép
Viét Nam, quy mo vira, tham gia san xudt va phan phdi son tai thi truong noi dia tir 2018.
Nha may dién tich 6000m2 vé&i ning suét trung binh 2 triéu lit son/nim (twong duong tir
1,9 dén 2 triéu kg) va phong thi nghiém dat chuan qudc gia dit tai Khu cong nghiép Dai
Yén, Huyén Chuong My, Ha N§1; Cac van phong dai dién tai: Ha No6i, ba Nﬁng, HO Chi
Minh.

e Gi6i thiéu Son chdng thaim SIRA ciia Color City

Chéng tham Chéng tham . Chéng tham Chéng tham
Polyurethane .~ Id thién - VUGt troi
T — 3
| ; — o) - ~d & = ' rA:\ -
| . " j B
S OLY UR ETHAN: i v I

- KEEP YOUR SPACE DRY -

- Thoi gian ra mat tir 2021, sau qué trinh thir nghiém va chuyén giao cong nghé thanh
cong; Pa dang giai phap chéng tham: da nang, 16 thién, vuot trdi, h¢ Poly.

- Tiém ning phat trién: tir ty 1& doanh thu khiém tén dudi 5%/tong doanh thu ctia
cong ty nim 2021, sau giai doan ra mat, naim 2024 doanh thu dat hon 50 ty, chiém
37% co cdu san pham cong ty Color City.

- Cong nghé: 1a son Viét dau tién tmg dung cong nghé son gbc nude cua Dic, thanh
phan Acrylic bién tinh (két dinh ngay ca trén bé mit am, bén hon, chéng an mon).
Cong thirc dugc dic ché phii hop khi hdu néng am cia Pong Nam A.

- Chi sd an toan cao: VOC < 25g/1 (hgp chat bay hoi doc hai rt thap hon quy dinh).

2.1.1. Nguon lyc cong ty
e Ngudn nhén lyc

BVT: Tridu déng

160 150
150 141 L
126 BVT: Ngum 140
i 118
W Bién déng 120 107
50 lwong 57 100
100 o 100
e Trén dai 80
hoc 60 52
. 40
50 Pai hoc I
20
B 0
0 Cao dé.ng 2022 2023 2024
2022 2023 2024 B Ngin sach ddotao M Chi thure té

Ngudn nhan lue cong ty va Ngin sach dao tao 2022, 2023, 2024



e Nang lwc tai chinh

Tai chinh nd1 bo: ty suét loi nhuan rong (ROS) giai doan 2021-2023 trung binh
khoang 7%/nim, nim 2024 ty suat nay dat 11% v&i gan 16 ty dong.

Tai trg bén ngoai: tai trg vay tor Ngan hang Techcom Bank, v6i han muc tin dung
1én toi 80 ty dong/ ndm cho hoat dong san xuat.

e Ning lire sin xuit va cong nghé

Cong suit va kha ning cung tng: 6000m? cung cip trung binh vai triéu lit son mdi
nam. Chi phi gia vén giam tir 73%/ doanh thu thuin - nam 2021 (106 ty/144 ty), giam vé
khoang 70% - nim 2024 (91 ty/129 ty dong).

Cong nghé mai: tién phong chuyén giao cong nghé tir Pirc, M¥ va Nhat Ban cong
nghé chong thim gbc nudc co 16p mang Polymer nhu Polyurethane hay Acrylic bién tinh,
Nano.

e Hoat dong nghién ciru - phat trién (R&D)

Ham lugng doc hai VOC thap 5g/1 dén <25g/1 (trong da sb hang son goc dau Alkyd
chtra tir 50g/1 d&én 500g/1). Nghién ctru chuyén sang str dung cac chit phy gia, mau va bot
khoang c6 ngudn gde ty nhién duoc nhap khau.

e Mang luéi phan phoi va quan hé doi tic

Mang lu6i quan hé qudc té&: Ddi tac chuyén giao cong nghé (Puc, My, Nhat); Po6i
tac cung cAp nguyén liéu tir cac Tap doan hoa chit hang dau thé giéi (tip doan Dow,
Chemicals Company tir M¥; Conic tur Btrc; Siba Thuy Si).

Mang luéi kénh phan phdi hang hoa phu hop ting d6i twong khach hang, do khach
hang dy &n va khach hang ca nhan s€ c6 nhitng dac thu khac nhau:

- C py Két ciu doanh thu cong ty 2024
Color City Color City Téng doanh thu: 143 ty dong
Truc tiép Truc tiép Kénh Khach hang 2%~
Online 2 chp cé nhan ~ Khe
235t (2513)
. 16%
Paily
khu vire
Nha ban 1é
82%
Khich hang
Dur 4an Khiach hang I
(Nha thau, Chu dall tu, Ca nhan Khach hang dw dn
Don vi thiét ké) (Tiéu dung 1é) (117 t3)

Kénh phan phdi cac sin pham cia Color City
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o Két qua hoat dong kinh doanh giai doan 2021-2024

Két qua hoat dong kinh doanh 2021 — 2024 va muc tiéu ky vong nim 2025

Két qua kinh doanh 2021 2022 2023 2024 +/- 2025
(BVT: ty dong) Ky vong
Doanh thu ban hang, dich vu 159.30 157.32 12048 142.84 5% 150.00
Doanh thu thuan 144.07 143.87 119.25 128.76

Loi nhuan thuan 6.60 11.14 13.35 17.75

Téng loi nhuan trude thué 8.08 1329 1522  19.80

Loi nhuén sau thué TNDN 6.38 11.49 13.03 15.73 5% 16.00
ROS (Ty suét loi nhuan) 44% 7.99% 10.93% 12.22% 11%
Doanh thu son chong thim 4.78  26.74 4045 52.85 15% 60.00
Ty l¢ dong gop / tong doanh thu 3% 17% 31% 37% 40%
Tinh trang sdn,phém Giai doan ra mat Giai doan phdt trién
(Son chong tham) (2021-2023) (2024-2028)

Két qua kinh doanh Color City
DbVT: Ty dong

Ty 1& doanh thu Son chdng tham Sira
(Color City) - DVT: %

200 1593 150%
- . 157.32 14284 o 0
120.48 100% g 7% 84% 88/o
100 - b L0
52.85 0 0
50 2674 | 045 L . P3% Bie% v
T e N
0 o 2021 2022 2023 2024
2021 2022 2023 2024 4781y 267417 4045ty 5285ty
Téng doanh thu ® Doanh thu son chéng tham Doanh thu Khach hang dy an

Doanh thu khach hang ca nhan

Két qua kinh doanh 2021-2024 ciia cong ty

Phu kién,
khac

Sen
Son chong
phi tham
&
=
\ o~
oo —GAEEA |
lot
Son
trang tri

Co ciu doanh thu (2023, 2024)

T¥ suit lgi nhujn trung binh gitta cdc dong son Color City
Profit per Unit - DVT: dong/kg

Gia ban/kg (2024) (rrung binh gia ciia cac ching logi ciing 1 dong)

100,000 (Son chéng thim) \‘

160,000

140,000

86,300 (Som phit) \.
120,000 82,100 (Sonlst) ——
100,000 69,700 (Son trang tri) ——

80,000
60,000
40,000

20,000

10,000 20,000 30,000 40,000 50,000 60,000
Gia von/kg

Lg¢i nhuén trung binh/don vi giira cac
dong son Color City
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2.2. Maéi truong Marketing
2.2.1. Moi trwong marketing vi mo
e Kinh té
Trong nganh son va chat phi, chi s6 ting truong CAGR du bao (2025-2030) 1a trén
4%, mang phat trién nhanh nhat 1a rng dung thanh phan Acrylic. .
e Chinh tri - phap luat
Viét Nam di nang cap méi quan hé 1én “Péi tdc chién hege toan dién” voi Lién
minh Chau Au (2020) Nhat Ban (2021) Nga (2001), Trung Quoc (2009),...Viéc hop tac
nay goép phan phat trién nén san xuat trong nudc tir viéc chuyén giao cong ngh¢ moi.
Chinh phi1 Viét Nam da ban hanh Quyét dinh s6 1008/QD-BCT vé dé an “Quy hoach
phat trién nganh cong nghiép son — muc in Viét Nam tam nhin dén nam 2028”.
e (Cong nghé
Tir 2022, cong nghé san xuat dang hudng t6i tuong lai bén viing voi cac san pham
than thién moi1 truong, cac giai phap bao vé cong trinh ti€n tién nhu Polymer & Acrylic
bién tinh, Silicone.
e Nhin khau hgc
Theo bdo cdo cua Asia Briefing (2024), Viét Nam c6 qua trinh d6 thi héa nhanh,
tang 16p trung luu véi thu nhap binh quan dau nguoi 7.500 USD/thang sé chiém khoang
26% dan s6 vao nam 2026, nhu cau xay dung hodac cai tao phong cach hién dai ting.
e Vin hoa —xa hi
Nguoi tiéu ding c4 nhén, cac du 4n cong nghiép ciing dan nhan thiy viéc chi ra
khoang 2-3% trén mdi cong trinh dé dau tu cac giai phap bao vé s& giup tiét kiém dugc 10-
20% chi phi bao tri va stra chita dai han vé sau (World Green Building Council, 2022).
Ngoai ra, ngudi Viét ngay cang chu trong uu tién son khong chira cac hop chat hiru co dé
bay hoi doc hai VOC (Formaldehyde, Xylene, Toluene).
e Tu nhién
Do déc trung khi hdu, Viét Nam ludn xay ra tinh trang mua bao, ndm am khién nhu
cau tim kiém giai phap bao vé khong gian séng va duy tri tudi tho cong trinh tang cao, cac
cong ty son dang phai cai tién san pham chu trong chirc nang dac biét dé phu hop véi dac
diém khi hau nhu chéng tham, chéng an mon,...

2.2.2. Moi trwong marketing vi mo

e Mirc d9 canh tranh trong nganh va canh tranh mang chéng thim tai Viét Nam

100% %5 g% s
90% \
. 28% 33
80% A a S )
° Tong doanh thu toan nganh nam 2022
70% \ 63% 41 (100 %=2.7 Ty USD)
60% 454 Triéu Lit= 100%
50%  99% 049 \ FDI Som bat 4% - Khac, 7%
o ‘ (107 cong ty) < Son cong nghiép
40% \ X4 2 N
73% e tong hon 5.50%
30% ?9 4)
11Ty USD Son tinh dién
20% e 7 61% 6% \
10% 8 1.6 Ty USD
Z Son bao ve, Som trang tri
0% il chéng thdm 53.50%
600 Doanh 475 Doanh 120 Doanh 67 Doanh i 6% -
nghiép siéu nghiép nhé nghiép vira nghiép lén s
nho (Color City) Viét “\lam Son phu QS
(>1000 cong ty) phu &

Sé lwgng >1.200 Doanh nghiép 18.50%
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e Vi thé son chéng thim SIRA
Déi thu canh tranh chinh cta son chdng thdm Sira ctia Color City 1a Munich, Jymec,
Dulux, My Kolor, Vigracera, Nippon. Tuy nhién, Color City dang c6 loi thé nhat dinh tai
thi truong noi dia:
“Son chong tham Viét Nam dau tién ung dung cong nghé Acrylic bién tinh géc nwoc, co
thé két dinh cd trén bé mdt am, gid dé chiu hon (di chdt lwong va cong nghé twong dwong
dong son cao cdp quoc té nhw Nippon, Dulux,..), ddc biét cé nhiéu lira chon da tinh ning

cho tung vi tri thi cong khac nhau (cac hang khac chi co mot vai tinh nang) .

“Ch ha 5 ureth *Son g&c nurdre, cac Polymer Acrylic,  *Son gdc nurére cdi tién, *Sorn gdic nurére cdi tign,
cong nghé san NOZE nil s F:lp?tx':fa :;e ane, Polyurethane, Silicone, Nano, tao Polyurethane & Acrylic bi€n tinh, @& Polyurethane & Acrylic bién
xudt hiél; tai E:C auhﬂtky' ;ll ,VE[I;C >5; 0081 mang, dd bén tdt hon. bén rat cao, da ndng. tinh, d bén cao va da nang.
T oachatcohal s0e -, VOC 50-200g/1 *VOC <50g/1 * KHONG hodc it vOC 0-5g/1
trun(:zinh Géc diu Alkyd 1930 Hat Nano, Polymer 1980 - 2000 Polyurethane, Arylic 2000 - NAY
(dBng/L) GIACAO
>300.000
300,000
250,000
280,000 NIFPON ﬂ
270,000 —_—
260,000 VIGRACERA PONGA)  [f
250,000 i
220,000 MY K0L01t E e
230,000 DLLLX - chdng thaim
iEEEE THAP ) T CAD v:‘afhén -
200,000 | —— :hl'i': mot
190,000 i MUNICH (gwss B
180,000 [ TAIKO = g ga——
170,000 = SIRA.
160,000 E(CGLDR CITY)
150,000 JoTuN It <
140,000 ie TYMEC B
130,000 =
120,000 KOVA g
100,000 e -
<100.000 | SIKA, ‘
NEOMAX | L
| KHAC.... | GIA THEP
2.2.3. Nhan dién SWOT
Piém manh Dieém yeu
o Kinh nghiém 10 ndm nganh vt liéu xay dung o Truyén thong ngheo nan;
Viét Nam trudce khi gia nhdp nganh son; o Thuong hidu yéu;
Cong ngh¢ san xuat hi¢n dai nhat; o Tai chinh ngan séch han ché.
Gia tot kém chat lugng cao cap.
Co hoi Thach thirc
o Su hoi phuc cua thi truong Viét Nam va nganh o Tang canh tranh;

xay dung; o Cudc chién vé gia;
o Xu huoglg tuong tac hcap tren cac nen tang o Duy tri tan suat hién dién;
truyén thong mang xa hoi; e, A
Y ) g ,Ag o o Son gia, kém chat lugng.
o Xu hudng bao v¢ moi trudong;
o Tang truong nhu cau san pham son cé chirc
nang dac biét;

o Nhan thtc tiéu dung.



13

2.3. Thuec trang hoat dong truyén thong marketing cho san phzxtm son chf'mg tham

Sira cua Color City
2.3.1. Muc tiéu truyén théng marketing hién tai ciia son chong tham

e Trong tim cia chién lwgc truyén thong hién tai

Muc tiéu 1: Ting nhin biét vé thwong hiéu chdng thAm SIRA: thong bao, giy
cht ¥ vé su mat trén thi trudng, mudn cong chiung nhan dién, biét son Sira cta cong ty
Color City 1a mét giai phap “chong tham”.

Muc tiéu 2: Doanh thu sir dung san phim va dung thir chong thim SIRA: nim
dau tién dat 5%/ tong doanh thu cong ty (ban ra ti thiéu 30 ngan kg son), tirc khoang 5 ty
ddéng/nam. T ndm thir 2, mdi ndm can thu vé téi thiéu 30 ty dong/ndm (tir 150 ngan kg
son).

> Tom lai, cong ty dd c6 xdy dung muc tiéu truyén thong nhung nd kha thi trong giai
doan dau ra mat ctia san pham son chdng thim, nham quang ba rong rai. Pong thoi viéc dé
ra va thuc hién muc tiéu truyén thong theo giai doan qué dai, gan giéng nhau qua cac nim
ma thiéu tinh d6i méi hodc khong diéu chinh dinh ky tao dong luc tdi uu ngan sach, s& dan
ti viéc lang phi nguon luc va kho gitip san pham phat trién giai doan ting trudng, nhat 1a
trong thoi ky thi truong canh tranh hién nay. Ngoai ra, cong ty khong qua cht trong muc
tiéu lién quan dén cac hoat dong xay dung thuong hiéu dé luu giir khach hang trung thanh
lau dai

e Ngin sach truyén thong dwoc phan bd hién tai

Tir 2021 dén 2024, cong ty mdi nam chi don gian 1a mic dinh cp khoang 1,5 ty dén
2,5 ty dong trong ngan sach cho cac hoat dong truyén thong marketing, tity theo quyét dinh
tir Ban quén tri. Cac hoat dong truyén théng marketing dang chil yéu danh phan 16n ngan
sach cho quang cao rong rii (chiém 54%), nham thong bao vé su c6 mit ctia san pham dén
cong ching.

®m Quang cdo Pano/Billboard
Trire tuyén, mang x3 hoi
Quan hé cong chiing

m Xuc tién ban, khac

> Tém lai, cong ty di co thuc hién phan bd ngan sach truyén thong danh riéng cho
son chéng tham. Tuy nhién, Cong ty chua xay dung bang dir liéu thé hién co so phan chia
tai chinh cho cac hoat dong trong dé c6 ngan sach cho ngan sach truyén thong (vi sao phan
chia nhu vay, ty 18 d6 dua trén co so nao tir tong doanh thu?...), ty 1é phan bo riéng cho cac
cong cu truyén thong lai chua thuc hién diéu chinh méi dé phu hop tinh hinh kinh doanh.

2.3.2. Céng chiing muc tiéu chinh ciia truyén thong marketing hién tai

Cong ty dang giit cac chuong trinh truyén thong quang ba rfng rii huéng dén
nhiéu nhém khach hang khac nhau, ngan sach chu yeu tap trung vao cac cong cu quang
ba rong rai nham ting nhan dién va coéng cu xuc tién ban nham ting doanh thu 1ap tirc.
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2.3.3. Théng diép truyén thong marketing dang thuc hién
Cong ty dang truyén tai thong diép truyén thong marketing 13 “Son Sira — chong
tham sé 1 Viét Nam!”. Thuc trang thong diép nay:

- Chua ddng bo trén cac nén tang truyén thong khac nhau, mdi nén tang 1a mot cach
thé thién ndi dung khac nhau, cac cum tir tiéng Anh chua thdng nhit véi ¥ nghia
tiéng Viét.

- Nbi dung dang theo hai chiéu huéng: hodc gy hoai nghi vé chat lugng “sé 1 Viét

2

Nam”.

2.3.4. Cdc cong cu truyén thong marketing dang thwc hi¢n
2.3.4.1. Quang cio truyén thong (Advertising)
e Pano/Billboard nam 2024

Vi fri Hinh thitc = Gia thaw/ thang S6 lrong SO thang  Téng chi phi Vi fri
3 s g, Billboard 1 50 tricu 1 6 300 tricu  Nga tuv Thu Dtrc, QL13
Ho Chi Minh - S o ; ’
O AL VI Billboard 2 60 triéu 1 6 360 tricu  Quan 3
Ha No1 Billboard 40 triéu 1 6 240 tricu  Cao toc Phap Van
Pano 30 triéu 1 6 180 triéu  Ba Pinh
Tong chi phi/ ndm 1.08 tv

Tuy nhién, hinh thitc nay khong c6 chi s6 do ludng hiéu qua rd rang trong khi chi
phi cao va phai duy tri tinh lién tuc trong nhi€u thang, khong hi€éu qua néu muc tiéu doanh
nghiép muodn tap trung t€p khach hang riéng biét quan trong nao do.

e Brochure

Cong ty dang duy tri Brochure két hop chung thong tin ciia cac dong san pham trong
mot thiét ké, cé chia bd cuc theo phan 1& rang kem hinh v& va thong tin vé doanh nghiép,
quy md, cac dong san pham. Muc dich 13 dé t6i wu hoa chi phi in an, thiét k& va phan phoi,
gitip tan dyung tot hon co hdi ban chéo. Brochure chu yéu sir dung khi ban hang c4 nhin
hoic giri Email dang PDF t6i danh sach khach hang tiém nang. Chi phi wéc tinh hang nim
in 1500 cudn khoang 10 triéu dong.

2.3.4.2. Truyén thong truc tuyén va mang xi hoi (Online and social media communication)
Hang nam, cong ty s& chi khoang tir 200 - 240 triéu cho hoat dong truc tuyén va
mang xa hoi, cu thé nim 2024:

Hiéu qua quing cao Google Ads va Tiktok Ads cho son chong thim Sira nim 2024

Chi tiéu Don vi Google ads Tiktok ads
Ngan sach 12 thang VND 180,000,000 60,000,000
Ngan sach theo thang VND 15,000,000 5,000,000
CPM (Chi phi / 1000 luot hién thj) VND N/A 60,000
Gia thau CPC VND 6,000 N/A
Téng s6 luot hién thi (Impressions) Luot hién thi 62,500 19,000
Do tiép can (Reach) Nguoi tiép can N/A 15,000
Téng s6 luot nhap (Clicks) Luot nhip 2,500 390
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Ty 1& nhip (CTR) % (ty 1¢ phan trim) 2% 4%
Téng s6 chuyén ddi (Conversions) Luot chuyén d6i 79 12
Ty 1é chuyén dbi (CVR) % (ty 1¢ phan trim) 3% 3.2%
Gia mdi chuyén d6i (CPA) VND 187,500 100,000
Ty 1€ twong tac (Engagement) % (ty 1¢ phan trim) N/A 4%
Ty 1€ thoat trang (Bounce) % 52% N/A

Chi tiéu cong ty dé ra cho giai doan ra mit san pham la can dat ty 16 trung binh trong
khoang 2%-3% (twong duong mirc dé xuat tir cac don vi cung cap dich vu). Nhung ddi véi
cac chi tiéu chirng minh sy gin két va yéu thich tir khach hang thi ty 16 nhu twong tac, thoat
trang lai chua dugc chu trong dé cai thién (riéng chi tiéu nay cong ty c6 ky vong 1a 6%).

2.3.4.3. Marketing truc tiép (Direct marketing)

Hing nim cong ty gui email dinh kém cac thong tin lién quan vé san pham nhu
Brochure PDF, lich su kién hodc budi dao tao. Email duoc gt di trén 250 dia chi email,
bao gom khach hang dang mua san pham chéng tham va khach hang tiém ning thudc danh
sach dang mua sam san pham khac ctia cong ty. Tan suét trung binh 1 thang/lan. Luot phan
hoi trong quy dau tién trung binh dat 2-4% da s6 1a khach dang mua sim dong san pham
khac xin thong tin k¥ thuat san pham dong chong thdm, nhung ty 1é nay giam dan vé 1-2%
cac thang sau d6 vi chi co cac khach hang quen tuwong tac vé lich dao tao. Ly do 13 tin suit
gri email qua day trong khi cac ndi dung khong thay d6i nhiéu trong mét quy, c6 thé khién
khach cam thay bi 1am phién hodc ho chi cn thong tin theo giai doan can thiét trong nim.

2.3.4.4. Quan h¢ cong chung (Public and public relations)

Niam 2024 cong ty chi khoang 150 triéu cho hoat dong cong dong, trong d6 100
tri¢u ung ho khu vuc bao li va 50 triéu mua 4o 4m cho tré em phia Bic. Du vay, cac hoat
dong chua dugc két hop quang ba thuong hiéu truyén tai rong rai. Cong ty c6 thé can chon
loc hinh thirc tai tro dé phat huy tinh lién quan téi san pham chéng thdm, thic day su yéu
thich thuong hi¢u va doanh thu lau dai.

2.3.4.5. Ban hang ca nhan (Personal selling)

Day 14 hinh thtrc hién dang phat huy kha t6t d6i voi tép khach hang 16n tir cac dy
an. Cong ty duy tri 3 van phong dai dién tai 3 khu vuc H6 Chi Minh, Ha N6i va Pa Ning,
mdi khu vuc c6 tir khoang 4 nhan vién phu trach thi trudng, cac nhan vién s& c6 nhiém vu
gip g& khach hang hién c6, phat trién khach hang tiém ning va hd tro cic hoat dong nhu
huéng dan ki thuat, giao hang du 4n, tham gia hdi cho khu vue,. ..
2.3.4.6. Xtc tién ban (Sales Promotion)

Cong ty thyc hién cac hinh thirc qua ting, khuyén mai dé vira hd tro su thanh cong
cho hoat dong truyén thong marketing, vira tan dung cac cong cu truyén thong dé tao ra
doanh thu nhanh. Tuy nhién, hoat dong xtc tién ban hién tai chua tich hop tét véi cac giai
doan thuc hién truyén thong manh.
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2.3.5. Hoat dong do lwong va danh gia
Nhén vién phu trach s& bao cdo vé hoat dong truyén thong Marketing:
- Theo thang: cac chi sb trong thang bao cdo cAp Trudng phong Marketing.
- Bao céo tong két nam: cac chi sb tong hop cia 12 thang dugc Truong phong bao
cao Tong giam doc, di kem cac danh gia va dé xuat.
2.3.6. Kénh phan phéi truyén thong marketing hién tai
Thong diép truyén théng

Chii thé gii tin Cong ching réng rii

Color City (Khach hang Dy an va

(Chéng tham Sira) Khach hang Ca nhén)
Théng tin phan hoi

Nhu vay, cong ty da xac dinh kénh truyép thong nhung khong tap trung vao nhom
cong ching muc ti€u nhat dinh, di€u nay cé thé dan téi ngan sach truyén thong phan bd
chua hop ly d€ vu tién hon cho nhom cong chung c6 dong gop chinh trong doanh thu.

2.4. Thao luan ké,t qua phong van sau hoat dong truyén thong marketing cho sin
pham son chong tham SIRA
Tham gia phong van sau gdm co6 3 dai dién cong ty: Ong Nguyen buc Khanh —

Téng Giam Pdc; Ba Pham Ngoc An — Truong phong Marketing; Ong Seow Chin Yuen —
Chuyén gia dao tao pha ché hoa chat.

Tém lai qua phong van sau, cac vi tri déu c6 danh gia kha twong dong vdéi tinh trang
thuc thé cla cong ty va thuc té truyen thong marketing hién tai cua son chong tham. Ho
mong mudn xay dung ké hoach truyén thong tam nhin dai han va co tinh ké thira, tao mbi
lién két bén viing vo1 khach hang, tdn dung loi thé canh tranh cua san phém, khai thac cac
cong cu phu hop dé t6i wu hda ngan sach, dong thoi xay dung chat lugng nhan sy phu tréch.

2.5. Panh gia chung hoat dong truyén thong marketing cho sin phim son chong
thim SIRA
2.5.1. Két qua dat dwoc va han ché
e NHUNG KET QUA PAT PUQC

1- Cong ty dd c6 quy trinh hoan thién va c6 trién khai hoat dong truyén thong cho
son chong thdm theo quy trinh;

2- Cong ty c6 dé ra va dat muc tiéu truyén thong cua giai doan gi6i thiéu san pham
(2021-2023): Kénh Tiktok, Facebook dat trén 15 ngan lugt theo ddi sau hon 3
nam xay dung. Ty 1¢ hién thi, ty 1& nhap kha quan trung binh trén 30 ty dong.

3- Céng ty c6 danh ngan sach truyén thong son chong thdm 1,9 ty dén 2 ty/ nim;

4- Pép tng muyc tiéu nhan biét vé san pham giai doan gidi thiéu (chil yéu cac kénh
quang cao rong rii va st dung xuc tién ban);

5- C6 thuc hién bao cdo cac chi sb truyén thong (Céc chi tiéu ciia kénh truc tuyén
va mang xa hdi; Ngan sach da chi; S khach hang méi; Ty 1€ nhan biét san ph'flm)
va c6 hoat dong danh gia theo tan suat: theo thang, nam.
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e NHUNG PIEM HAN CHE

1- Muc tiéu truyén thong marketing: Muc tiéu truyén thong chua dap tng giai
doan phat trién san phim (Chwa xay dung su yéu thich, long trung thanh 1au dai;
Muc tiéu truyén théng nim 2025 chua dong bd véi muc tiéu chung cong ty (muc
tiéu truyén théng chi can mdi nim tdi thiéu 30 ty, nhung muc tiéu chung coéng
ty can dat 60 ty va ting trudng thi phan), thiéu dong luc dé t6i wu hoa ngan sach
truyén thong);

Hoach dinh ngin sich truyén thong marketing: Ngan sach chwa duoc 1ap ké
hoach chi tiét va diéu chinh trong viéc phan b lai ty I¢ cu thé cho céac cong cu
truyén thong mai phu hop giai doan phat trién san pham.

Xac dinh cong chiing muc tiéu ciia truyén thong marketing: Chua tip trung
truyén thong vio cong chiing muc tiéu chinh (chiém ty 1¢ chinh ciia doanh thu)
va hanh vi cta ho, dé t6i wu ngan sach hiéu qua (do ngan sach c6 han);

Théng diép truyén théng marketing: Chua dong bo va thiéu 4n tugng: cach
thé hién khac nhau trén mdi nén tang, ¥ nghia truyén tai khac nhau;

Lua chon va tich hop cac cong cu truyén thong marketing: Chua két hop da
dang cac cong cu truyén thong bo trg chéo cho nhau dé phat huy hiéu qua; Thiéu
tinh sang tao trong cach truyén dat thong diép dan t6i kho ting twrong tac, khong
tao lién két gan giii v6i khach hang;

Hoat dong do lwong truyén thong marketing: Chua c6 chi tiéu do luong sy
hai 1ong va ty 1¢ 1ap lai don thay vi chi s6 nhan biét. Khong bao céo theo tuan vé
cong viéc chi tiét; Chua giao KPI nhi¢m vu nhan vién trong cac ban ké hoach.

2.5.2. Nguyén nhén ciia nhitng han ché ciia hoat dong truyén thong marketing

Nguyén nhan tir B) phan Marketing

Doi ngii marketing thiéu kinh nghiém va -

chua duoc dao tao dﬁy du kién thire vé
cong cu va chién luge truyén thong
marketing hién dai: Thiéu dinh huéng
chién lugc truyén thong; Khong du sang
tao trong ndi dung va cach két hop cong
cu;Ngan sach han ché nhung lai phan bo
chua téi uu,. ..

Bo phan chua cha dong phéi hop véi cac
bd phan khac dan t6i truyén tai thong
diép vé san pham thiéu nhét quan

Nguyén nhan tir hé thong quan tri

Quan diém vé truyén thong marketing
cua Ban quan tri khi xay dung muc tiéu
chua dit tim quan trong ciia muc tiéu
Marketing dua trén muc ti€u chung.

Thi€u xay dung van hoa két ndi ndi bo
doanh nghiép trong hop tac nhiém vu.
Thiéu dau tu dao tao nhan vién vé cac
khoa hoc chuyén moén vé truyén thong.
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CHUONG 3: PE XUAT GIAI PHAP HOAT PONG TRUYEN THONG

MARKETING CHO SON CHONG THAM CUA CONG TY CO PHAN CONG

NGHE COLOR CITY
3.1. Tién d2 giai phap truyén thong marketing cho son chong tham
3.1.1. Muc tiéu kinh doanh cong ty nam 2025
Noi dung 2024 +/- K& hoach 2025
Téng doanh thu 142.84 5% 150
Doanh thu son chdng thdm 52.85 15% 60
Ty 1é doanh thu Son chéng tham/ o o
Tong doanh thu cong ty 37% 40%
3.1.2. Dinh hwéng ctia cong ty trong vi¢c xdy dung truyén thong marketing cho son
chong thdm nim 2025, tim nhin dén 2028
- Can tbi wu hoa va tich hop
- Can xay dung mdi lién két 1au dai v6i khach hang tao sy tin tudng, yéu thich
- Can xay dyng noi dung truyén thong chit lwong, két ndi cam xtic va hinh thanh long
trung thanh
- Can danh gia dinh ky va diéu chinh kip thoi hoat dong truyén thong
3.1.3. Khach hang muc tiéu huong toi

Khach hang muc tiéu 1a: Khach hang dw an. Pay 1a nhom khach dang chiém trén

80% tong doanh thu mdi ndm, c6 sy trung thanh cao, san lugng mua sam 16n, wu tién san
pham chat lugng tot.

3.1.4.

Cdc hoat dong truyén théng marketing ciia doi thii canh tranh trong mdng son
chong tham

Phan khuc cao cdp -
(Nippon,
Vigracera,
Kolor, Dulux)

Chu yéu dau tu hoat dong marketing cho cac san pham son
trang tri 1a chinh, chi xem la mang phu.

My . Hoat dong truyén thong phan 16n qua trung gian nha phan
phoi.

- Cong chung myc tiéu chu yéu 1a cong trinh tu nhan cao cap
can san pham c6 dic tinh k¥ thuat bén bi nht, nhung véi cac

du 4n thi cong hang loat lai kho tiép can do muc gia cao.

Phan khtc trung

cap (Taiko,
Munich, Kymec,
Jotun)

Hoat dong truyén thong nham téi ca nhom khach hang c4 nhan
(truc tiép) va khach hang du an (qua trung gian).

Céc hoat dong truyén thong chi yéu thiic dy ting doanh thu.
Noi dung truyén thong chinh: dé cap tac dung chéng tham va
gia hop 1y, hoi thic dat hang, it d€ cap dén dac tinh k¥ thuat.

Phan khuac gia ré
binh dan (TOA,
Kova, Sika,..)

Céc hoat dong truyén thong cha yéu hd tro cho bén trung gian
dé day hang nhanh tdng doanh thu, nhan manh vé gia ré tict
ki€m khi thi cong.
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3.2. D@ xuit giai phap truyén thong marketing cho son chéng thim Sira ciia cong
ty Color City
3.2.1. Xdc dinh muc tiéu truyén théng niam 2025 cho son chong thim
3.2.1.1. Xéc dinh trong tim cua hoat dong truyén thong
> Thoi gian thwe hién: nim 2025, tim nhin dai han dén 2028.

Thot gian thue hién phu hop véi ngan sach cho phép, va nam 2025 thtr nghiém ké
hoach truyén thong marketing dugc thiét ké danh cho giai doan tang truong san pham (tiép
nbi cua giai doan gidi thidu san pham); Dong thoi, viéc dit ra tam nhin 3 nam vi phu hop
muc ti€u Ban quan tri de‘ra, va viéc xdy dung chién luge cing cb long trung thanh cua
khach hang 1a nhiém vy can thoi gian va sy nhat quan, nhirng nam t61 c6 thé ke thura thanh
qua, kéo dai vong doi san pham. Dinh huong tam nhin dai han dén 2028 (3 nam) thay vi 5
nam, vi thi truong bién dong do khung hoang kinh t€ va chién tranh thuong mai, mot muc
tiéu khong qua xa s€ kip thoi di€u chinh chién luge tong thé.

> Muc tiéu truyén thong:

Muc tiéu 1: X4y dung thai d¢ yéu thich, wa chufng (Building Preferences/
Brand Attitude).
Giai doan M5 hinh M hinh M hinh M hinh
AIDA Mitc @3 Chép nhin  Giao tiép
hiéu qua i méi

Tiép xtic

Giai doan Biet . | Chu ky s6ng clia san pham
nhin thire Chu y Biet dén Tiép nhan
. a H
Hiéu Phan tig dap DO; o Doanh so
J lai vé nhén thire 59 .
va Choéng
Giai doan  Quan tim Thich Quan tim Thai do lot -4
cam thu nhuan th.a " ' "; U
Chudng I Sira
Mong muén  Tintwéng  Danh gia Co y dinh
| _ i : \ Chuky
Giai doan J | Diing thit l Triénkhai {Gioithién™ Phattriéen = Sungmin  Suy tan
hanhvi  Hanh déng Mua Hanh vi s
C! hép nhan

v' Khach hang sé& tir trang thai ban dau chi “Biét dén” (Awareness), dan phat trién thai
do “Yéu thich” (Liking);

v Thuyét phuc khach hang muc tiéu bang cach tac dong dén niém tin va thai do, tin
tudng rang san pham son chong tham Sira c¢6 nhiing thudc tinh dap rng nhu cau ma
ho mong do1i (nhu tinh nang, kha nang giai quyét van dé hoac phong tranh rui ro nao
do);

Muc tiéu 2: Ting trwéng doanh thu. T sy tién trién thai do va cam nhan, khach
hang muc tiéu c6 dong lyc thuc day hanh dong, tang doanh thu, m& rong thi phan.

3.2.1.2. Trién khai cac chi tiéu cu thé tir Myc tiéu truyén thong

Chi tiéu 1: TiAng cuong sy yéu thich, wa chudng sin pham va thwong hi€u (thudc
muc tiéu 1), Cai thién tich cyc cac chi tiéu lién quan, ddc biét la trén cac nén tang tuong
tac da chidu va c6 cac chi sé co thé do luong dugce dé thé hién mirc d6 yéu thich, quan tam,
tinh thu hut,...

Chi tiéu 2: Tang lwgng khach hang du 4n va gia ting long trung thanh (thudc
muc tiéu 1)

- Duy tri doanh thu cua khach hang hién tai. Trong téng sb6 117 khéach du 4n hién co,
khoang 80% trong s6 nay hai long hoac yéu thich sdn pham va cong ty.
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- Gia tang lugng khach du an moéi: ¢6 thém t6i thiéu 40 khach du 4n mdi nam 2025
(mua hang mau hogc dat hang chinh thirc) trong s6 toan bo khach  hang co6 dugc tu
ty 1€ chuyen dbi trong hoat dong truyén thong, va mot nira trong sb nay quay lai dat
hang 1an hai trong nim. Doanh thu dong goép ctia nhém khach dy an méi 1a 15% (7
ty déng, trung binh 180-200 triéu/khach/nim, tong san luong khoang 45 ngan kg).

Chi tiéu 3: Ting doanh thu va thi phin son chdng thAm (thuéc muc tiéu 2)

T6ng doanh thu toan nganh (454 Lit) 100% 2.7ty USD

Ty trong mang chong tham toan nganh 6% 162 triéu USD

Muc tiéu Tong doanh thu Color City 2025 100% 150 ty VND

(Theo chi tiéu dé ra cua Ban quan tri cong ty)

> Muc tiéu doanh thu son chéng tham Sira 2025 40% 60 ty VND
(tang 15% so véi 2024) (2.4 triéu USD)

(Theo chi tiéu dé ra ciia Ban qudn tri cong ty)

» Muc tiéu dat thi phﬁn tdi thiéu son chéng tham Sira  1.48%
2025 (Color City) trong mang chéng thim toan
nganh (2.4 tricu USD / 162 tri¢u USD)

3.2.1.3. Phan bo ngén sach truyén thong marketing hop 1y
e Hoach dinh ngin sach truyén thong theo phwong phap phan trim doanh s
Ngan sach truyén thong marketing cong ty cho son chong thAm nim 2025

Ngén sach Marketing cong ty Ké hoach
Pon vi: Ty ddng 2021 2022 2023 2024 2025

1 Téng doanh thu 159.3 157.32 13048 142.84 150
Iy, 1¢ Chi phi ban hang/ 1031%  9.12%  5.25% 7.97%  8.00%
Tong doanh thu

2 Chi phi ban hang 16.43 14.34 6.85 11.39 12
Iy 1€ ngan sach Marketing/ 50%  5.0%  3.0% @ 5.0% 5.0%
Tong doanh thu

3 Ngan sach Marketing 7.97 7.87 391 7.14 7.50
Iy 18 ngan sach truyén thong/ 0% 0%  60%  70% 65%
ngan sach Marketing chung

4 Ngan sach riéng truyén thong 5.58 5.51 2.35 5.00 4.88

Ty I¢ ngdn sdach truyé‘rg théng Son chong 50% 50% 50% 40% 40% - 41%
tham/ Ngdn sach truyén thong chung

5 Ngdn sach Truyen théng 279 275 117 199 | 1.9-2¢
Son chong tham

1 Doanh thu son chong thim 4.78 26.74 4045  52.85 60
5 Ty 1€ doanhAthu Son chong tham /Tong 39, 17% 31% 37% 40%
doanh thu cong ty

Ty 1€ ngan sach truyen thong Son chdng o o o o 5 A0
3 tham/ Ngan sach truyén thong cong ty 0% 0% 0% 40% Rl

Ty 1é ngan sach truyén thong Son chong o o 0 0 0
4 thim/Téng doanh thu cong ty 1.8% 1.8% 0.9% 1.4% 1.4-1.5%

Ty 18 ngan sach truyén théng Son chng o o 0 0 0
tham/Doanh thu Son chéng thim >8% 10% 3% 4% .
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e Phin bd ty 1¢ chi phi truyén thong cho cic cong cu
Vi ngan sach trong khoang 1,9 ty dén 2 ty ddng ma cong ty phan bd cho hoat dong
truyén thong son chdng thim nim 2025:

2024 Deé xuat 2025

® Quang cio

m Tryc tuyén, mang x3 hoi
Quan hé céng chuing
Su kién, trai nghiém

m X(c tién ban, khac

Biang 3.2: Phan b6 ngan sach truyén thong cho son chdng thim nim 2025

Ty1&/  Don vi:

Cong cu truyén thong 2025 ngin tri¢u Thay d6i/ Thém méi
sach dong

* Khong st dung Pano, Billboard.
Tén kém. Khong tap trung khach
muc tiéu, khé do ludng
Man hinh Led sin bay 18% 375 * Chuyén tir Pano, Billboard sang
quang cdo Led san bay, tap trung
giai doan khach hang du an di
chuyén thuong xuyén

* Muc tiéu chinh: tiép can, thu hut,
Brochure 1% 10 truyén tai thong tin mot cach 4n
tugng dén khach hang du an khi ho
di chuyén san bay, khi tiép xuc ban
hang & hoi chog, cudc gap khac,...

Quang c4o truyén théng 19% 385

Truyén thong true tuyén-

x LA 33% 663

mang xa hoi * Tang ngan sich, tin dung cong
Website 0.3% 5 nghé k¥ thuat sd, xu hudng sur dung
Google Ad (CPC) 8% 180 n@::n tang tryc tuyén va mang xa hoi

: dé tiép can moi t¢p khach hang. Tap
Tiktok Ad (Infeed) 3% 60 trung kénh manh va kénh phu hop.
LinkedIn (CPM) 13% 263 * Muc tiéu chinh: tuong tac da
LinkedIn (InMail) 29 40 chiéu, rong ri voi khach hang ngay

khi ho dang trong ché do tim kiém

HappyNest 2% 33 chi dong hodc khi ho chi dang ludt
Youtube 0% 0 web dé tim kiém dieu gi do.
KOLSs nd61 dung 5% 80

* Tang ngan sach, chon lgc lai hinh
thirc tai trg chuwong trinh phu hop dé
xdy dung su yéu thich.

300 * Muc tiéu chinh: tao sy tin cay

hé co hu 15¢ .
Quan h¢ cong ching < cao, hinh thanh niém tin, yéu thich
v0i doanh nghiép va thuong hi¢u.
Khach du an s€ ung hd san pham tir
doanh nghiép c6 trach nhiém xa hdi
Sy Kién va trai nghi¢m 26% 510 * Tang ngan sach, tang trai nghiém

Hoi cho trién lam 13% 240 Khach hang dy an, xdy dyng moi
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Hgi thdo chuyén dé nganh
/Webinar va tham quan nha 15% 270

quan hé tin cdy va chiém 1ong tin lau
dai.

* Muc tiéu chinh: ting gin két va
bdi ddp quan hé khach hang. Khich

may 1¢, tao co hoi trdi nghi¢ém truc tiép
san pham/thuong hi¢u.
* Duy tri, thay doi tin suat phu hop
Marketing truc tiep 0% 0 * Muc tiéu chinh: gia ting co hoi

ban thém, do luong phan hoi nhanh.

Ban hang ca nhan

* Duy tri, két hop chéo véi cac cong
cu khéc tang hi¢u qua.

* Muc tiéu chinh: xdy dung mbi
quan hé cé nhan hoa véi khach hang
quan trong va dé hiéu rd mong
mudn, thuyét phuc hiéu qua,

0% 0

Xuc tien ban (sales

Puoc tich hop, trién khai két hop

promotion) trong cac cong cu truy,én thong khac,
(khuyén mai, tdng qua,...) dé kich thich doanh s6 16n tir du an
Dq phong (thué ngoai, phat 704 140

sinh)

Ngan sach phé duyét 2025 1,9-2ty

Dy toan trién khai thuc té 100% 1,99 ty Dap ung ngan sach cho phép

3.2.2. Truyén thong marketing tip trung hwéng tdi cong chiing muc tiéu

e (Cong ching myc tiéu cua truyén thong marketing cho Son chéng thdm 13: Khach

hang Du an.

Pac diém, hanh vi

Mo ta chi tiét

Phan loai cu thé
khach hang Du éan

Cac cong ty xay dung; Nha thau; Cha dau tu; Cac Cong ty thiét ké - tu van
xdy dung.

Vi tri dia ly

Hoat dong trén toan khu vyc Viét Nam.

Murc o str dung

- Khéi lugng mua 16n: don hang 16n gitp tdi wru san xuét, két cau doanh
thu khach dy 4n hién chiém trén 80% doanh thu cta son chéng thdm
(nam 2024);

- Phat sinh thuong xuyén: cac dy an, cong trinh hing nim déu can tu sira,
bao vé khoi tac dong thoi tiét.

Mtrc d6 trung thanh

Déi tac lau dai, ty 18 13p lai don 6n dinh

Nhu cau, mong
muon
(Gié tri tim kiém)

(1) Pap tmg duoc chat lugng, tinh ning

(2) Tim kiém gia tri kinh té va hiéu qua chi phi
(3) Kinh nghiém va uy tin thuong hi¢u

(4) Tinh sin co, c6 giai phap tong thé

(5) Chti trong hd tro ky thuat va hau mai

Hanh vi/ Thoéi quen

- Khéch hang Dy an thuong dua ra quyét dinh c6 tinh tap thé

- Uu tién nha cung cép co trudng thong tin ddy du va rd rang nhat

- Bi thu hut boi cac ndi dung thong diép truyén tai ¢ tinh tri tué va chuyén
mon sau lién quan nganh
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- Bi thu hit cic san pham cai tién thanh phan hodc cong ngh¢, dé dang
trong thi cong.

- Mubn dit hang truc tiép tir cong ty dé c6 chiét khau cao hon, mudn giai
dap va ho trg nhanh tir cong ty thay vi doi lich hen qua trung gian;

- Sir dung lién tuc cac phuong tién truc tuyén va mang xa hoi (Online &
Social media) nhu Email, Tiktok, LinkedIn, Happy Nest

3.2.3.

Diéu chinh théng digp truyén théng

Théng nhat thong diép méi:

“Chéng thim Sira — L4 chin thoi tiét, bao vé cong trinh Viét!”

(Sira WaterProof — Weather Shield, Protecting Viet’s Creations!)

Noi dung thong diép: Iya chon hudng thong diép 1y tri, thuyét phuc loi ich nham toi
cong chiung muc tiéu truyén thong 13 khach hang du 4n, chi ra ring san pham s&
mang lai loi ich nhu nhiing gi dang mong doi cho ngudi Viét, noi bat tinh quéc gia
ban dia.

Céc biéu tuong lién quan nhu: ngdi nha trong thoi tiét duoc bao vé boi 14 chin Son
chdng thdm Sira; Hodc cac hinh anh dang thi cong chong tham di kém mot s6 bicu
tugng giai thich vé tinh vu viét ciia san pham.

Tiéu chi thong diép: Ngdn gon (Concise), Pon gian (Simple), Chién lwoc

(Strategic); Thuyét phuc (Convincing);

(Memorable); Puoc thiét ké riéng (Tailored)

3.2.4.

Luwa chon phwong tién truyén thong phii hop

3.2.4.1. Quang céo truyén thong (Advertising)

a) Quang cao man hinh LED Indoor san bay

Co lien quan (Relevent),

Dé nho

Thay d6i hinh thirc quang céo tén kém Pano/Billboard sang hinh thirc Quang céo
man hinh LED Indoor san bay.

Dia diém — vi tri Thong sd Téng chiphi  Thoi diém

San bay N¢i Bai * Man hinh Led 160 triéu/thang  *Thoi diém: thang 11

*Khu vuc phong NB4 hodc NB3: (40 triéu/ tuan) *Tan dung thang dién ra Trién ldm vt
ché sanh D. 4m ngang x 2.5m litu xdy dung VIETBUILD thu hat
*Nha ga Tl cao khach du 4n rat 16n.

chuyén phuc vu
céc chuyén bay noi
dia Vietnam
Airlines, VietJet
Air, Viet travel,...

* Luu luong tiép
can: 55-60 tri¢u
lwgt khach/ nam
*Tan suit: 240
lan/ngay, 15s/
block

*Tan dung thoi diém luu luong di
chuyén cao cudi nam trudc Tét, chét
cong viéc hoac du toan nam toi

*Uu tién sanh di vi thoi gian tiép xtc lau
hon. Sau khi trao d6i sau vé san phém ra
vé khach s€ nhin thiy quang cao dé nhac
nh¢ 4n twong va wu tién im hiéu sau, sin
mo Brochure nghién cuu.

San bay Téan Son
Nhat

*Man hinh Led
TSN2: 8.64m
ngang x 3.5m cao

195 tri€éu/thang
(50 triéu/ tuan)

*Thoi diém: thang 12
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*Khu check in
sanh A

*Nha ga T1:
chuyén phuc vu
cac chuyén bay noi
dia Vietnam
Airlines, VietJet
Arr,...

*V1 tri man hinh

*Luu luong tiép
can: 55-60 triéu
lwgt khach/ naim
*Tan suit: 240
lan/ngay, 15s/
block

*Tan dung thang dién ra Trién 13m vat
ligu xay dung VIETBUILD thu hut
khach duy an rat 16n.

*Tan dung thoi diém luu luong di
chuyén cao cubi nim gitta Ha Noi-Ho
Chi Minh, chdt cong viéc hodc du toan
nam tdi, tiép nbi thong tin tir thang 11 tai
Ha Noi.

*Ul tién sanh di vi thoi gian tiép xtc 1au

khu Check in hon. Sau khi trao dbi sau vé san pham, ra
chung va 15i 1én vé khach s& nhin thdy quang cao dé nhac
phong thuong gia nhé an twong va uu tién tim hiéu sau, sin
VIP. m¢& Brochure nghién ctu.
San bay Pa Ning  * Man hinh Led 16-20  triduw/ *Thoi diém: thang 5

DN1/DN-QN- tuan

*Khu vuc sanh
cong cong dong
khéch di chuyén

DNI: 9m ngang x
4m cao

* Luu luong tiép
can: 15-20 triéu
lwgt khach/ nim
*‘Te‘in suét: 240
lan/ngay, 15s/
spot

*Tan dung thang dién ra Trién 13m vat
liéu xay dung VIETBUILD va
VIETCONEX thu hut khach du an rat
16n.

*Khach tir Bac va Nam d6 vé

*Thi trudng chong tham soi dong trude
mua mua thang 7.

Tong chi phi wéc tinh

375 triéu/ nam

(Chi phi phan b6 véo thang thyc hién.)

Vi tri man hinh tai sdn bay Tan Son Nhit va san bay Noi Bai

b) Brochure

Vi s6 lwong dong san phim khong nhiéu, vi vay Brochure nén dugc giir nguyén thiét

ké chung dé t6i uu héa chi phi in 4n, thiét ké va phan phdi, gitp tan dung tét hon co hoi

ban chéo gitra cac san pham.

Thoi gian va dia diém str dung: Gip g& khach hang dinh ky dé tu van thau, dich vu
k¥ thuat; Trién 1am VIETBUILD (thang 3,11 tai Ha Noi; thang 6,12 tai HO Chi Minh; thang
5 tai Pa Ning); Hoi cho Vat liéu va Cong nghé xay dung (thang 3,9 HO Chi Minh); Trién
1am VIETCONEX (thang 5,6 tai Pa Nang; thang 7 tai Ha Noi).

Chi phi wdc tinh: 10 triéu déng/ nim.
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3.2.4.2. Truyén thong truc tuyén va mang x3 hoi (Online and Social Media
Communication)

a) Website
Céc hoat dong méi dé ning cao su tin twdng va giam ty 18 thoat trang:

- Cap nhat dong bo hién thi vé thong diép truyén thong méi;

- B sung cac bai viét ndi dung sang tao lién quan son chéng tham;

- Ding tai cic ching nhan chét lugng va bang test ki thuat, thanh phan kiém nghiém
kem cac bai viét giai thich sau vé vu diém san pham.

- Chi phi duy tri tén mién, b6 sung cac banner hién thi thong diép mai: 5 triéu dong.

b) Quang cado tryc tuyén trén cdc nén tang xa hoi

Duy tri hinh thirc Quang céo trén 2 kénh Google CPC Search Ads (Quang cdo Tim
kiém) va Quang cao Tiktok (In-feed Direct Native Ads), khong st dung quang céo trén
kénh Facebook Ads.

Thém méi hinh thirc Quang cdo qua kénh LinkedIn - nén tang dugc thiét ké tap
trung cao ngudi dung 13 doanh nghiép trong céc linh vic, va Happy Nest - nén tang chat
lugng hang dau Viét Nam vé linh vuc kién trac xay dung, tap trung cong dong 16n cac
khach hang 16n quan tdm vé nha &, chuyén gia, kién triic su.

e Xay dung truyén thong trén ing dung xu huéng méi “mang xa hdi két hop
thuwong mai dién ti” - Happy Nest
Mo hinh dic biét tai Viét Nam chuyén sau mang Nha O va Lbi song: Happy Nest
dan dau trén thi truong khi ¢6 t6i hon 500 ngan thanh vién thudc giéi chuyén gia du an va
4 triéu luot truy cap hang thang. Kho ndi dung phong pht v6i hon 5.000 bai viét, 200.000
anh thuc té, 1.000 ho so chuyén gia va gan 20.000 san pham lién quan giai phap thi cong
nha & tr hon 50 thuong hi¢u trong va ngoai nudc.

Hang muc Chi phi Hoat dong

Tao va duy tri gié hang Mién phi

mau

Phi duy tri showroom 15 triéu/nim Hién thi wu tién bai viét lién quan giai phap

mau chbng thim hodc hinh anh lién quan.

Sang tao noi dung bai viét 20 triéu/nim - Viét bai chuyén sau dinh ky;

(content) (300 ngan/ - Tham gia danh gid chéo “seeding” tao
bai/tudn) mam thao luan chu dé.

KOL (Nguoi anh huong) = 80 triéu/nam Chuyén gia, dai dién dy an viét bai chia sé
(10-20 triéu/ldn)  kinh nghiém va kién thirc thuc té lién quan

201 ¥ san pham.
Tong chi phi/ndm 115 triéu

e Xy dung truyén thong trén mang xa hdi LinkedIn

Linkedin 1a nén tang mang xa hoi tap trung vao linh vuc kinh doanh va viéc lam.
Theo s6 liéu théng ké LinkedIn Marketing Blog 2024, website cung v6i tng dung di dong
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1a cac nén tang dat 6 triéu nguoi dung khu vuc Viét Nam, chil yéu két ndi khach hang 13
nhirng t6 chirc doanh nghiép, cac nha lanh dao, quan 1y, chuyén gia trong moi nganh nghé
v6i thong tin rat rd rang tryc quan. Linked cung cap nhiing két qua vuot troi so v6i nén
tang khac nhu: 40% nha tiép thi doanh nghiép cho rang nén tang nay hiéu qua nhét trong
viéc tao ra tép khach hang chat lugng cho ho, va giup ting 33% y dinh mua hang, hing
ngay c6 16.2% nguoi ding dang twong tac véi nhidu ndi dung ding tai trén nén tang nay
tir viéc lam dén chia sé giai phap, san pham dich vu.

Hinh thtrc Ké hoach Gia don vi Thoi Chi phi toi
gian thiéu
Sponsored Luot hién thi/thang: 230,000- = 3.500- 3thang  10.500USD
Content 620,000 4.000USD/ (263 triéu VND)
(CPM) Luot xem/thang: 130,000- thang
360,000

VTR (s6 luot xem/Iuot hién
thi): 35%-45%

Quang cdo gui 1000 tin nhafln Inmail moi 6 0.8 USD/tin 2 1.600 USD
thu tryce tiép thang mot lan nhan lan/ndam (40 triéu VND)
(InMail Ads)

Tong chi phi LinkedIn Ads/ nam = 300 triéu VND

e Quing cao Tim kiém (Google CPC Search Ads) va Quang cao Tiktok (In-feed

Direct Native Ads).

Chi tiéu trung binh Don vi Google ads Tiktok ads
Ngan sach 12 thang VND 180,000,000 60,000,000
Ngéan sach trung binh tirng thang VND 15,000,000 5,000,000
CPM (Chi phi trén 1000 luot hién thi) VND N/A 60,000
Gia thau CPC VND 6,000 N/A
Tong soO luot hién thi (Impressions) Luot 62,500 19,000
Do tiép can (Reach) Nguoi N/A 15,000
Tdng s6 lugt nhap (Clicks) Luot 2,500 390

Ty 1é nhap (CTR) % > 3% > 3%
Tong so6 chuyén doi (Conversions) Luot 79 12

Ty 1é chuyén doi (CVR) % > 3% > 3%
Gia moi chuyén doi (CPA) VND 187,500 100,000
Ty 1€ tuong tadc (Engagement) % N/A 5-6%
Ty I¢ thoat trang (Bounce) % <40% N/A

e Truyén thong marketing trén Youtube

- Xay dung thu vién tai nguyén hitru ich ndi dung thu hit nhu chia sé kinh nghiém thi
cong, phén tich Iy giai su ¢b thi céng, so sanh cac loai son, phong van chuyén gia,
giai dap thic mic,...

- Thoi gian: duy tri san xudt ndi dung hang thang.



3.2.4.3. Marketing tryc tiép (Direct Marketing)

27

Duy tri hinh thirc giri email dinh kém cac théng tin lién quan vé san phim nhu

Brochure PDF, lich su kién hodc budi dao tao.

Diéu chinh tan sudt: giam tan sudt giri email tir mdi thang thanh tir 2 - 4 1an/nim
(trung binh 1 quy hodc 6 thang/ 1an), wu tién diéu chinh g tan suit gan véi cac thoi diém
¢ wu dai quyén loi hodc giai doan cép nhat cac théng tin quan trong cho khach hang muc
tiéu, nén két hop cung thoi diém thuc hién quang cdo Inmail trén LinkIn thong tin duoc

dong bo va ndi dung dugc kiém soat hi¢u qua.

3.2.4.4. Su ki¢n va trai nghiém (Event and Experiences)

a) Hoi thao (Seminar) va Webinar dao tao

Hinh thac

Tan suat

Chi phi

1- Webinar

3 lan/nam vao Quy
123
(2 tieng/lan)

Qua tang

Gui qua tang hodc
mau son theo dia chi
khach hang

2- Hoi thao truc tiép

1 lan/nam — Quy 4
(1/2 ngay hoi thao;
1/2 ngay tham quan
nha may)

Tai tro khach hang

(xe bus dwa don tr Ha
Ngi dén héi thao va nha
may + Tiéc tri an)

2 triéu/nguoi
(50-100 khach hang
16n dang mua hang
hogc khach c6 tiém
ning nhat).

T6 chirc thang 11 dé
thac day chét don
hang cubi nam hodc
don ndm sau.

Chuyén gia nganh chia

15-20 triéu

MO tir to chirc uy tin,

sé kién thirc khuyén nghi st dung
san pham

Chuyén gia nha may Nhan vién cong ty Chia sé vé san pham
cong ty

Tong chi phi sy kién va trai nghiém 270 triu dong

b) Hoi cho trién lam vat liéu cong trinh

Pia diém Thoi diém va tén hoi cho trién 13m (lich dy kién) = Chi phi Ghi chi
— vi tri
HaNoi  VIETBUILD 2025 (du kién): 25-30 trigu/ = *Thang 5,8,12 c6
Lan 1: thang 3 lan s6 lwong khach
Lan 2: thang 8 tham du dong.
Lan 3: thang 11 (quan trong) *Quay
Ho Chi  VIETBUILD 2025 (du kién): trung bay  *Két hop truyén
Minh Lan 1: thang 6 9m?2 thong quang céo
Lan 2: thang 9 * 2 nhan den Led tai san bay
Lan 3: thang 12 (quan trong) vién/ lan (3 trong thoi diém nay
Pa Nang VIETBUILD 2025 (du kién): ngay) de tang hiéu qua.
Lan 1: thang 5 (quan trong) )
VIETCONEX *Keét hop phat
Thang 6 hodc thang 7 Brochure.
*Phat qua tang cho
khach.
Tong chi phi woc tinh/ ndm = 240 triéu dong
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3.2.4.5. Quan h¢ cong chung (Publiccity & Public Relations)

Tac dong tryc tiép toi khach hang du an: qua trinh hop tac thyc thién cac hoat dong
cong déng gitip mdi quan hé gitra cong ty cang thém gin két cac khach hang du an, gioi
truyén thong, co quan chinh quyén, gitip danh tiéng san pham dugc cong nhan va khing
dinh chat lugng. Hon nira, khach hang du an déu 1a c4 nhan c6 tinh quyet dinh 16n, ho cling
s& hinh thanh su yéu thich hon cho san phdm cong ty.

Chi phi udce tinh: 300 tridu dong (khoang 10 dy an tai tro/ nam voi kinh phi trung
binh 20 - 30 triéu/ treong hop bao gdm tién mit va son chéng thim hoic ting son kém
dich vu thi cong).

3.2.4.6. Ban hang c4 nhan (Personal selling)

Nhaén vién cong ty c6 thé st dung cac wu diém cia cac cong cu truyén thong dé toi
uu héa cong viée. Vi du: nhan bao céo dit liéu tir Google Ad, Tiktok,... dé xac dinh nhom
khach hang tiém niang, hanh vi khach hang hién tai. Nhan vién ciing tiép tuc dung Email
va Youtube dé trao d6i thong tin téi khach hang day du va sinh dong. Sau ban hang, nhan
vién duy tri li€n lac véi khach hang qua nhiéu kénh dé hd tro cac hoat dong hau mai.

3.2.5. Phdt trién cdch tiép cin sdng tao truyén thong cho son chong thim
3.2.5.1. Sang tao ndi dung truyén thong
a) Truyén thong thu hit bang 1y tinh
e Loi thé canh tranh
Toan bo kénh truyén thong marketing vé san pham son chdng thim ctia cong ty can
duogc truyén tai dong nhat nd1 dung ve loi thé canh tranh dé xay dung gid tri sdn pham, ho
trg qua trinh ra quyét dinh ctia khach hang:

“Son_chéong tham Viét Nam ddu tién ieng dung céng nghé Acrylic bién tinh goc nwéc,
c6 thé két dinh cd trén bé mdt dm, gid phdi chang, lai c¢6 nhiéu lwa chon.

e Hop tic chuyén gia va KOLs: Viéc truyén tai vé cac loi thé ciia san pham s& tro
nén sinh doéng va co tinh thuyét phuc hon néu thong qua chuyén gia uy tin trong
nganh hozc KOLs chuyén vé nha &, xay dung.

e Chia sé thong tin hiru ich, kinh nghiém thi céng va tao tir khoéa t6i wu

- Lién tuc tao tir khoa thong nhat: #chongthamsira, #siravietnam, #chongthamtuong,
#son_acrylic, #chongtham_chatluongcao,...

- Thuc hién hang loat doan video ngin chia sé¢ vé k¥ thudt thi céng cua cac dong
chéng thdm khac nhau dé truyén thong vé sy da dang cua san phim cong ty, thi
pham tai cac vi tri dic biét nhu day bé boi, san nha tim, san thuong,...

e Cac thi nghiém va biang ching chit lugng
Thuc hién céac thi nghiém truc tiép trén song livesteam, hoac thuc nghiém hi¢n

truong, hodc quay bang video don gian d& hiéu dé khach hang hiéu hon vé san pham.

“Liéu son chong tham Sira cé thé két dinh trén bé mat am?” hoac “Uu diém cia

’

Son chong tham goc nudc so voi goc dau ™.
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- Cong ty s& hiru phong thi nghiém tai nha may, c6 thé thuc hién thi nghiém “Kiém
chitng tinh an toan va than thién sirc khde ciia son chong tham Sira”.

- Bang chimg chét lugng: Céc chimg nhan vé chét lugng di dugc co quan uy tin cong
nhan Hoic minh chimg rang cac san phdm son duogc st dung cho céc cong trinh tai
Toda nha BO Ngoai Giao, T6 hop thwong mai The Garden My Dinh. ..

b) Truyén théng cam xiic
Lya chon tai trg cac hoat dong cong déng c6 tinh lién két chat chd véi chire nang
son chong tham Sira dé tdi wu hoa hiéu qua ngan sach, déng thoi xdy dung sy yéu thich
voi thuong hiéu:

o Dong tai tro tir thién (tién mit hodc son sira nha) véi cac churong trinh ¢6 hidu tng
rong rai nhu Mai Am Gia Dinh Viét - Ton Hoa Sen (s6 hitu cac kénh truyén thong
dat hang triéu luot tuong tac mdi thang) hodc cac su kién lién quan bao 1i 16n dugc
cong chung theo ddi nhu tai trg son ho tro tai dinh cu lang Nu. DAy 1a cac hoat dong
tac dong sau sic vao cam xic va duge ung hd manh mé tir cong ching, trong d6 c6
su tham gia truc tiép hoac theo ddi va ung hd tur tép khach hang du an nhu chu thau,
kién trac su,...cam két s& wu tién sir dung san pham Viét trong cac cong trinh.

6,295 comments

Users View all >
Tén Hoa Sen S |amanh686868 @
e tonhoasen.hsg Follow Can nha minh xay dau tién, minh sé dung Tén
730,2K followers - 15,5M lik... Hoa Sen @ sy ting hd cita
Re khach hang

N > sply J
Hanh Trinh Tén Hoa Sen PV dy an (nha thau)

A\ »
hanhtrinhtonhoasen @ no
204,8K followers - 12,1M lik.. minh |am bén thiét ké xay dung thi cdng
xay dung déu tu van khach hang dung SP
ton hoa sen hét
sy trung
Reply| thanhva (@
a yéu thich
< Ton Hoa Sen g » @ Thuén nha dat lau dai
Minh xay nha dung tén hoa sen vdi 6ng
kém hoa sen ké ca 6ng nhya déu dung
hoa sen né bén kém va tén ma son chuan

Reply Qs O

ChiBéo » Thuan nha dat
Lamsdé muadcvb

Vi du vé hiéu qua truyén théng cam xic
trén kénh TikTok va Facebook “M4i Am
Gia Pinh Viét” — Ton Hoa Sen

- SO hitu gan 1,5 triéu nguoi Viét theo déi véi
_ . 30 triéu et twong tdc hang nam, cdc ndi dung
aitvod ’ ' dat tir 80 ngan — 5 triéu luot xem (anh trai)

| ﬂuti ‘ - Nha dong tai tro NutiFood hop tic cing Tén
e Hoa Sen (anh trai)

- Phan ung tich cuc va ung ho manh mé cua
khdch hang dw én va céng chiing cho san pham
tham gia tai tro (anh phai)

2
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e Dong tai tro tu sira cong trinh lich sir gia tri truyén thong
Hoat dong tai tro hop tac s€ tao co hoi phat trién cac moi quan hé chat lugng cung
nganh, va viéc mot san pham dugc chinh quyén tin dung s& tao thién cam cung long tin vé
chét luong.

&
9

<= 9,450

\ L e .

Mét nhat chinh 1a céng doan vé lrin. {| MOT THOI VANG... ®
Ngay 8 tiéng, tuin 6 ngay ngay 11510468 Part 16 | la cung dién ndm trong khu

cling ‘ta c6 1én trdi nhu vay a ai N&i cOa kinh thanh Hué, la ndi
& biénKien ue- - dang quang cUa 13 vua trieu Nguyén

v : tU Gia Long dén Bao bai. Trong ché dé
Minh vé Tay Trai ® phong kién cung nay dudc coi la
trung tam cla dat nudc

Hanh Trinh vé tranh tudng tai Bién 5 ) S
Pién Thai Hoa trong tién do tra... more

Kién Trung - Dai N&éi Hué W ... more

Vi du vé quia trinh thue hién cai tao cung dién Pién Kién Trung — Hué ciia mot
don vi c6 tai tr¢ son mau, dwgc sy quan tim lén tir truyén thong va két noi lom
trong nganh vé ky thuat thuc hién) (Nguon: tiktok)

¢) Chwong trinh thanh vién than thiét véi khuyén mdi ban hang

- Tb chirc tham quan nha may, c6 thé két hop véi cac 1an td chirc ddo tao cing ngay
de to1 uu chi phi;

- Nhan vién ban hang tham gia hd trg tu van k¥ thuat thi cong truc tiép tai cong trinh
thi cong cua khach hang c6 don hang 16n;

- Tai giai doan xung lyc truyén thong (giai doan trién khai két hop manh mé nhét cac
hoat dong), cong ty khuyén khich khach hang than thiét bang cac muc chiét khau
manh hon hodc tang san phém thay tién mat.

3.2.6. Tich hop truyén théng marketing cho son chéng thim

o Kénh phin phdi truyén thong don gian truec tiép 2025 Son chong thim
Théng diép truyén théng

Chi thé giri tin . . n
Color City Cdng chung muc tiéu
(Chéng thim Sira) (Khéach hang Dy 4n)

Thoéng tin phan héi
Muc dich: t6i wu chi phi hon 13 qua céac trung gian, dong thoi hinh thirc nay giup
cong ty c6 thé kiém soat va diéu chinh kip thoi, tiép nhan chinh xac phan hoi, truyén tai
nhanh chéng thong di¢p to1 khach hang muc tiéu da xac dinh.
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e Luwa chon chién lrge truyén thong kéo (pull)

Véi chién luge kéo, & giai doan san pham phat trién, cong ty tip trung vao muc tiéu
chinh 1a xay dung su yéu thich va quan tam, tin tudng tir khach hang du an. Nhém khach
nay c6 hanh vi mua rat chuyén nghiép, quyét dinh ciia ho dya trén hiéu biét k¥ thuat, uy
tin thuong hiéu, hiéu qua san pham hon 13 gia ré hay khuyén mai, vdy nén truyén thong
kéo nham tac dong truc tiép dén nhan thic va quyét dinh cta ho 13 can thiét, tir 46 xay
dung niém tin, kich thich nhu cau dua san phém vao danh sach Ivya chon cho cac du an, déy
manh viéc ti€u thu hi¢u qua va trung thanh.

Trong tuong lai gn, khi san pham va thuong hiéu son chéng tham da phat trién va
c6 chd ding virng chic tai thi treong Viét Nam, mé rong phan phdi san pham qua cac trung
gian phan phdi, thi cong ty ciing s& can cn nhéc viéc nén xay dung chién lugc truyén thong
marketing véi su két hop chién luoc kéo (pull) va chién luoc day (push).

o Két hop da chiéu trong hoat dong truyén thong marketing son chi")ng tham

TiCH HOP NGANG
Ph&i hop cac cdng cu trong cac hoat ddng t8i wu ngdn sach

(theo k& hoach truyén thdng marketing d3 13p)

TiCH HOP TiCH HOP
DOC Dir uiv
Nghién ciru
Mﬂuc tleg Quing mai trucng
Tong thé cao _
chng ty / Swkignva O\ /" Truyen théng xmaf cdt!igt:
{ trdinghiém )\ & - ’
gniem | tructuyen, dsi tuong
B .. mang xa hdi muc tidu
Muc tieu NOI BO
Marketing e ~ Su phdi hop céc ; Phan ba
cé:}]“a;hui ) phong ban céng ty: / Email ngan sach
g g *Phu trach chinh: Marketing
Muc tidu P.Marketing b Thiét k&
truyen . *H5 tro: P.Sales, nha sang tao
thén Cic hoat . el s ) Lo chién thuat
o tg_ déng khuyén may, ké todn,... /' Banhang
arketing mdi ban hang ca nhan i 5
Tich hop ké
hoach
BEN NGOAI Co ché
Piong tai tro, doi tac kiém soat,
Co quan dia phuwong danh gid
Dich vu ngoai

Pé xuit huwéng két hop truyén thong marketing cho son chong thaim Sira
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KE HOACH TRUYEN THONG MARKETING NAM 2025

Lién tuc

Duy tri hién thi, xay dung ndi dung ca nim

7) G CONG TY CO PHAN CONG NGHE COLOR CITY TA Xung luc Hoat déng manh mé (trudc va trong mua mua, ndom, am)
R - = A - an « o T % z . e
COLORCITYLIAG DONG SAN PHAM: SON CHONG THAM SIRA sukt Xen ké Xen ke dinh ky tan suat nhac nhd, goi y
msw,g é\ Thoi gian lap: 12/2024 Thang 5,6,7,8 Tranh thu trién khai Sales Promotion: wu ddi,... (tin dung xung lyc truyén thong)
. : : 1 Pon vi: : Cong tic/
Phuong tién truyén thong Thoi diém thye hién (thang) va phian bo ngan sach (triéu dong) ngin tri¢u Phén bo nhan sy Thu égngoﬁi Ghi cha
marketing sach dong
TI T2 T3 T4 T5 T6 T8  T9  TI0 | T11 | TI12 P.Marketing | P.Sales Ly do / cich thire
Quing cdo truyén thong 19% 385
Mén hinh Led sin bay 20 160 195 18% 375 Thoi diém hoi cho 16n 3 khu vuc; ngay truge
mua mua; va thoi diém cudi ndm
An pham Brochure 10 1% 10 in 1 14n cho ca nim
Truyén thong truc tuyén- mang xa hdi 33% 683
Website 5 0.3% 5 K}ém soat va G}j‘] ndi dung phi duy tri mién
Google Ad (CPC) 15 15 15 15 15 15 15 15 15 15 15 15 8% 180 | hotro: An vé cong ty: 12 Duy tri theo thang, chi phi khong cao
Thuyc hién: nhan vién
j o Van, Hoa, TG | sales N . I
Tiktok Ad (Infeed) 5 5 5 5 5 5 5 5 5 5 5 5 3% 60 Duy tri theo thang, chi phi khong cao
LinkedIn (CPM) 87 88 88 13% 263 Thoi diém co héi cho, hién thi nhiéu
LinkedIn (InMail) 20 20 2% 40 Két ndi khach sau hoi cho, cudi nam
HappyNest 15 18 18:18 18 18 18 : 18 18 : 1.8 1.8 1.8 2% 35 Phi viét bai; duy tri gi6 hang mau
KOLSs (chuyén gia kénh Happynest,..) 510 10 20 20 10 10 5 5% 80 g’g" chuyén | 1. én i néi dung trén Happy nest
Youtube 0
Email Marketing " M&bi khu vuc Duy tri cd ndm
Kiém soat va 3-Anhan
Bén hang ca nhian hé trg: An can fm . Duy tri ca ndm
Thuc hién: vien sa‘es ¥ Tén hoa
T, Minh 2 chuyén gia sen, Chinh Tai tro cong ddng cac thang mua 1ii;Son stra
A A . o ) ) o At i ). 11 trg' €0 5
Quan h¢ cong chiing (PR) S0 50 40 50 50 30 30 15% 300 g héachater | o B dia | diém trudmg thng nghi he.
nha may
phuong
Su kién va trai nghiém (Events) 26% 520
Hgi cho trién lam o L N \ s N . .
(Thué gian hang, qué ting,...) 25 50 @ 25 50 25 25 40 13% 240 Thué gian hang, qua tang, cong tac phi
Hgi thdo chuyén dé nganh /Webinar }l};eblnar theo (?uy? kel?l qua tang. . 2
| . [ o L am quan nha may va dao tao thang 11 dé
dao tao va tham quan nha may 20 20 20 210 15% 270 chuyén gia AP A Fe S
(Chuyén gia, khuyén mai, qua ting) thic day chot do_'n hang cudi nam hodc don
’ ! j nam sau (c6 moi 1 chuyén gia)
Du phong (biéu- ting, thué ngoai) 20 @ 15 15 20 35 7% 140 Phat sinh khuyén mai dip hoi cho, héi thao
Ngin sach muc tiéu 2025 1,900 — 2,000
Du todn trién khai thuc té 99.8% 1,998




3.2.7. Gidi phap qudn tri khdc

Quain tri khing hoang A A n
truyén thong \ Piau tw cong nghé
Lép ké hoach img phé - Ndng cdp hé thong

Quan hé doi tac va _\  Dao tao nhdn vién vé
hop tac bén ngoai Xu thé cong nghé
- |

Su tham gia cua Cdi thién chdt
nhan vién lwong dir liéu
Dai sir thuong hiéu HG tro ra quyét dinh
Toi wu hoa

Van hoa doanh nghiép truomg dir ligu

3.2.8. Thuec hign kiém sodt, dinh gid hoat dong truyén thong marketing
3.2.8.1. Péanh gia tinh kha thi hiéu qua truyén thong marketing véi chi s ROI

Bang 3.3: Ty 18 ROI duya trén cac chi sé wéc tinh

L
TT Chi tiéu Ty dong tong
doanh thu
1 Téng doanh thu myc tiéu son chong tham (Revenue) 60
la Doanh thu duy tri tuw khach hang hién co 52.85
1b Doanh thu phat sinh tir hoat déng truyén thong (14%) 7.15
Doanh thu thuan (Net sales) 54.0 90%
3 Gi4 von hang ban (Cost of goods sold) 38.4 64%
Chi phi ban hang udc tinh (Sell expenses) 4.8 8%
Chi phi quan 1y doanh nghiép udce tinh
5 (General and Administrative expenses) 5.4 9%
Chi phi truyén thong marketing
6 (Marketing Comunication expenses) 2.0 3%
7 Dong gop rong truyén thong 3.40
Net marketing contribution (NMC) (2-3-4-5-6) ’
ROI = (/b - 6)/6 ’ ‘ >0
Do luong hiéu qua tryc ti€p cua truyén thong 2.58 Dat
(chua bao gom céac chi phi khac) :
ROI =7/6 o 1.70 >0
Do luong trén doanh thu thuan, gom céc chi phi lién quan ) Dat

V6i ROI déu > 0, nhu vy budce du c6 thé kha thi dé trién khai, tuy nhién trong quéa
trinh thuc hién truyén thong marketing, can chi dong danh gia chi sé ROI theo dinh ky dé
can dbi gitra ty 16 hiéu qua dat duoc va chi phi dang chi ra cho truyén théng, néu chi sb
ROI < 0 nghia 14 can xem xét diéu chinh lai ké hoach cua giai doan cac thang ké tiép.
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3.2.8.2. Lap bao dinh ky céc chi tiéu va KPIs nhiém vy

Cac ndi dung bso cao chinh: duva trén chi tiéu truyén thong di dit ra dau nam.
Bdo cdo chi s6 yéu thich, wa chudng san pham va thwong hiéu.
Bao cao chi tiéu lwong khach hang dy dan maoi va ty Ié lap lai don.

Bdo cdo ty 1é khdch dw dn tham gia, ty 1é sau khdo sdt vé ty 1¢ hdi long va ky vong
co dat 80%.

Bdo cdo chi tiéu tang doanh thu va thi phan son chong tham.

Cic ludng bio cio chinh:

(1) Bao c4o ké hoach va tong két nim: Truong phong s& tong hop di liéu 12 thang
trong nam va bao cdo Tong giam dbc vé hidu qua hoat dong truyén thong marketing
ca nam, chi phi, dé xuat diéu chinh ké thira cho nam sau dua trén két qua hién tai va
ké hoach cong ty.

(2) Bao cao thang: nhan vién marketing bao cao 1én Truong phong Marketing,
Truéng phong sé danh gia, diéu chinh ké hoach va bao cdo Tong giam ddc theo Quy
va Nam.

(3) Bao cdo tudn: nhan vién marketing bao cdo Truong phong Marketing, thao luan

chi tiét trién khai cac hoat dong truyén thong trong tdm trong tuan do.

3.2.8.3. Phan tich va diéu chinh

Duya trén két qua do ludng dinh ky, Cong ty tién hanh phan tich va diéu chinh chién

lugce truyén thong dé toi uu hoa hidu qua trong nim véi ngan sach quy dinh. Néu mét chién

dich khong dat duoc muc tiéu, can nhanh chéng tim ra nguyén nhan va cé cac doi sach

hi€u chinh phu hop.

Quan trong hon 1a qué trinh phan tich gitip Ban lanh dao va bo phan Marketing hiéu

rd xu huéng san pham, ky vong thi truong dén 2028 thay ddi ra sao, sitc manh céc cong

cu, dé diéu chinh ké hoach ké thira nam sau.



35

KET LUAN

Qua nhitng thong tin da phan tich vé bdi canh thi trudng son va chat phu hién nay,
c6 thé thdy rang san pham son chong tham Sira ciia Cong ty C6 phan Cong nghé Color
City dang rat tiém ning. Viéc Color City tap trung trién khai cac giai phap truyén thong
marketing hiéu qua 12 mot chién luge quan trong gitip san pham son chong thim xay dung
long tin lau dai tir cong chung.

Nhitng giai phap truyén thong marketing duoc tac gia trinh bay trong dé an nay bao
gém viéc tan dung uu diém cua cong ty, khai thac co hoi thi trudng va lya chon cac cong
cu/ kénh truyén thong phi hop ngan sach, khai thac stc lan toa ciia mang xa hoi, ting trai
nghiém va tao ra co hoi két ndi chit ché gitta cong ty v6i khach hang muc tiéu. Ngoai ra,
viéc nhan manh vao cac loi thé ctia san pham va phét huy cac y tudng truyén ba di thong
diép dang tin cay, s& giup hinh thanh niém tin cia cong chung vao thuong hiéu, san pham.
Tir d6, cong ty c6 thé gia tang thi phan va cung cd vi thé trong mang chéng tham Viét Nam.
Mic du véy, theo nhiing thay ddi ctia ky nguyén cong nghé, xu huéng tiéu ding ludn thay
d6i, cac hoat dong truyén thong marketing hang nam va ting giai doan san pham can dugc

cong ty chu trong cap nhat, diéu chinh phu hop dé dat muc tiéu chung va tiép tuc phat trién.



