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Tém tit: Thi trudng cho vay khach hang ca nhan (KHCN) kinh doanh 1a mét linh vyc tiém ning 16n
dbi v6i cac ngan hang thuong mai (NHTM) tai Viét Nam, trong d6 Ngan hang VietinBank néi riéng
cling dang nhin nhan day 1a co hoi dé phat trién. Viéc mo rong hoat dong cho vay KHCN kinh doanh
khong chi 14 xu huéng ma con 1a mot chién lwoc dai han, nhdm ning cao loi nhuan va gia ting thi
phan cho cic ngan hang. Trong nhitng nim gan day, cac NHTM di tap trung rat nhiéu ngudn lyc vao
viéc chiém linh thi trudng nay thong qua nhiéu phwong thirc nhu cai thién san pham vay, giam 14i suat
canh tranh, va ddc biét 1a nang cao chét luong dich vu khach hang. biéu nay tao ra moi truong canh
tranh manh mé€ gitra cic ngan hang khi ho déu dat muc tiéu mang lai hi€u qua kinh doanh cao nhét.

Nhan thte 16 duoc tim quan trong cua cho vay KHCN kinh doanh, VietinBank chi nhanh Séng Han
da tich cuc trién khai nhiéu bién phap dé ddy manh hoat dong cho vay trong linh vuc nay. Trong sudt
thoi gian qua, chi nhanh khong ngimg céi tién quy trinh cho vay, tim cach tdi wu héa dich vu va san
phém, tr do kh'fmg dinh vai tro 1a mot ngan hang da nang, hién dai, v6i muc ti€u phuc vu tdt nhét nhu
ciu ctia khach hang ca nhan. Nhitng nd lyc d6 da mang lai nhitng két qua budc dau dang khich 1€,
dong gop khong nhé vao thanh tich kinh doanh chung ctia toan hé thong VietinBank. Chi nhanh Song
Han d3 tao dung duogc long tin va uy tin véi khach hang, mé rong duoc thi phan va kiém soat ty 18 no
xau.

Tuy nhién, bén canh nhitng thanh cong dat dugc, VietinBank chi nhanh Séng Han van con gip khong
it kho khan va thach thirc trong qua trinh trién khai hoat dong cho vay KHCN kinh doanh. Mt s6 van
dé ndi bat bao gdm: thi truong cho vay dang cé su canh tranh khdc liét tir cac ngan hang ddi thu, su
bién dong cta nén kinh té va anh huong tir dich COVID-19 khién mét s6 khach hang khé khan trong
viéc tra ng ding han. Diéu nay doi hoi VietinBank cin phai co nhing giai phap cu thé, hiéu qua dé
duy tri su ting truong va dam bao hoat dong kinh doanh bén viing.

Trong bdi canh d6, viéc nghién ctru cac giai phap nham phat trién hoat dong cho vay KHCN kinh
doanh tai VietinBank chi nhanh Song Han 1a rat can thiét va mang nhiéu y nghia. D& an nay da tién
hanh phén tich va tim hiéu thuc trang ciia hoat dong cho vay tai chi nhanh, tir d6 dwa ra nhiéu giai
phap thlét thyc nham hoan thién va t6i wu hoa loi nhuan. Mot sO giai phap quan trong dugc dé xuat
bao gdm: ra soat lai hé khach hang hién hitu dé tan dung t6i da co hoi cho vay, tu van thuyet phuc
khach hang giai ngén hét han muc da duoc ' phé duyét, cling nhu chuyén cac khoan du ng tir td chuc tin
dung khac vé chi nhanh. Chi nhanh ciing can tap trung chim séc khach hang, khai thac cac khach hang
dang sir dung cac san phim lién quan dén hoat dong kinh doanh tai chi nhanh.

Ngoai ra, mgt trong nhiing giai phap can thiét khac 14 co cdu lai ty trong du ng tur ngin han sang trung
va dai han dé t4i wu hoa loi nhuin. Dic biét, VietinBank chi nhanh Séng Han cAn mé rOng phat trién
khach hang méi thuc cc nganh nghé dang phuc hoi manh mé sau dich COVID-19. Bé lam duoc diéu
nay, chi nhanh can ddy manh cong tic quang ba, marketing, da dang hoa cac san pham cho vay nham
tang trudng thi phan va phat trién sb luong khach hang méi. Dong thoi, viée ting cudng quan trj rai ro



ciing 1a yéu té song con, giup nhan dién rui ro sém va gilr ving ty 1¢ ng xau dudi muc 0.5%. Cudi
cung, nang cao chit lugng dich vu va dam bao trai nghiém t6t nhat cho khach hang s& giup VietinBank
chi nhanh Song Han giit vitng vi thé trong Iong khach hang.
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Abstract: The market for lending to individual business customers (IBC) is a highly potential sector
for commercial banks (CB) in Vietnam, with VietinBank, in particular, recognizing it as an
opportunity for growth. Expanding the IBC lending business is not only a trend but also a long-term
strategy aimed at increasing profits and market share for banks. In recent years, CBs have been
investing significant resources into capturing this market through various means such as improving
loan products, offering competitive interest rates, and especially enhancing customer service quality.
This has created a highly competitive environment among banks as they all strive to achieve the
highest business efficiency.

Fully aware of the importance of lending to IBC, VietinBank's S6ng Han branch has actively
implemented numerous measures to promote lending activities in this sector. Over time, the branch
has continuously improved its loan processes, seeking to optimize services and products, thereby
affirming its role as a versatile, modern bank with the goal of best meeting the needs of individual
customers. These efforts have brought about encouraging initial results, contributing significantly to
the overall business performance of the entire VietinBank system. The S6ng Han branch has
successfully built trust and credibility with customers, expanded its market share, and effectively
controlled its non-performing loan (NPL) ratio.

However, despite these achievements, VietinBank's Séng Han branch still faces numerous difficulties
and challenges in implementing its IBC lending operations. Notable issues include fierce competition
in the lending market from rival banks, economic fluctuations, and the impacts of the COVID-19
pandemic, which have made it difficult for some customers to repay their loans on time. These
challenges require VietinBank to develop specific and effective solutions to maintain growth and
ensure sustainable business operations.

In this context, researching solutions to develop IBC lending activities at VietinBank's Song Han
branch is essential and meaningful. This project has analyzed and examined the current state of
lending activities at the branch and has proposed several practical solutions to improve and optimize
profitability. Key solutions proposed include reviewing the existing customer base to maximize
lending opportunities, advising and persuading customers to fully disburse their approved loan limits,
and transferring outstanding loans from other financial institutions to the branch. The branch also
needs to focus on customer care, leveraging existing customers who are using products related to
business activities at the branch.

Additionally, another important solution is restructuring the loan portfolio from short-term to medium-
and long-term loans to optimize profits. Especially, VietinBank's Séng Han branch needs to expand
and develop new customers in industries that are recovering strongly after the COVID-19 pandemic.
To achieve this, the branch must strengthen its marketing efforts, diversify its loan products, and
enhance its market share and customer base. At the same time, enhancing risk management is crucial
to identifying early risks and maintaining the NPL ratio below 0.5%. Finally, improving service
quality and ensuring the best customer experience will help VietinBank's Séng Han branch maintain
its position in the hearts of its customers.
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