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MO PAU
1. Tinh cép thiét caa dé tai.

Ngudn nhan lyc 13 mot yéu 6 quan trong, co tinh chat quyét dinh trong su
ting trudng va phat trién kinh té caa mdi qudc gia noéi chung va té chirc noi
riéng. Chinh vi vdy, phat trién ngudn nhan luc da tro thanh mot trong nhimg yéu
tb quan trong hang dau quyét dinh su thanh bai ciia mdi doanh nghiép, dic biét
d6i voi mot don vi hoat dong trong linh vuc Vién thong- Cong nghé thong tin thi
diéu d6 cang co y nghia hon.

Nhan thire dugc tim quan trong cua vi¢c phat trién nguén nhan lyc, thot gian
qua, Trung tam kinh doanh VNPT Quéng Nam da c6 nhitng dong thai quan tam
dén viéc phat trién ngudn nhan luc. Tuy nhién, viéc quan 1y nguén nhan luc tai
don vi van con nhiéu bat cap.

Trong giai doan hién nay, VNPT dang chiu sy canh tranh manh m¢ cua céac
doanh nghiép vién thong khac nhu Viettel, Mobifone, FPT, CMC.....va nhu ciu
chat lugng dich vu cta khach hang ngay cang cao, thi dé gianh dugc thang loi
trong san xuat kinh doanh, Trung tdm kinh doanh VNPT Quang Nam can chu
trong hon nita trong viéc phat trién ngudn nhan luc, nhung 1am sao dé ngudn luc
d6 phu hop vé6i dinh huéng phat trién ctia Tap doan Buu chinh Vién thong Viét
Nam néi chung va Tong Coéng ty dich vu vién thong (VNPT VinaPhone) noi
riéng 1a mot van dé can duoc quan tam, chl trong. Pac biét l1a sau giai doan tai
co ciu bd may td chire, dé ddm bao muc tiéu phat trién, Trung tdm kinh doanh
VNPT Quang Nam can chu trong hon nita trong cong tic phat trién ngudén nhan
luc bao gém viéc hoan thién co cu nguén nhan luc, nang cao trinh do chuyén
mon, nghiép vu, k¥ ning nghé nghiép, nang cao thai 6, hanh vi va dong co thiic
day nguoi lao dong. D6 1a 1y do toi chon dé tai “Phat trién nguén nhan lyc cia
Trung tdm kinh doanh VNPT Qudang Nam ” lam luan van nghién ctru cta
minh.

Hy vong rang luan vin c6 thé gop phan dua ra nhimng giai phap nham phat
trién ngudn nhan lyc dé dap tng nhu cau lam viéc cta don vi trong 5 nim toi,

tao diéu kién phat trién ngué)n nhan luc mot cach déng bo va ding dinh huéng..



2. Muc tiéu nghién ciru

- Hé thdng hda ly luan co ban vé phét trién ngudn nhan luc.

- Phan tich thyc trang phat trién nguén nhan luc caa Trung tam kinh
doanh VNPT- Quang Nam trong thoi gian qua dé tim ra nhitng ton tai, nhiing
nguyén nhan sau xa dan dén nhiing bat cap trong su phat trién NNL tai Trung
tam.

- Dé xuit nhitng giai phap phat trién NNL tai Trung tdm kinh doanh
VNPT- Quang Nam trong thoi gian tai.

3. Péi twong va pham vi nghién ciru

a. Poi twong nghién ciu

Péi twong nghién cau caa dé tai 1a nhitng van dé lién quan dén phat trién
ngudn nhan luc caa Trung tam kinh doanh VNPT- Quang Nam.

b. Pham vi nghién ciru

- V& noi dung: Dé tai nghién ctu nhitng ndi dung lién quan dén phat trién
ngudn nhan lec caa Trung tdm kinh doanh VNPT- Quang Nam.

- V& khdng gian: tai Trung tdm kinh doanh VNPT- Quang Nam.

- Vé thoi gian: Nghién cau ngudn nhan luc trong giai doan 2016 — 2020,
tir d6 tac gia dé xuat cac giai phap co y nghia trong thoi gian téi (2021 - 2025).
4. Phwong phap nghién ctiru

Pé thuc hién nghién cau trén, tac gia da s dung nhitng phwong phap sau:

- Phuong phap phan tich thuc chtng, phuwong phéap chuan tac.

- Phuong phép diéu tra, phuong phap chuyén gia.

- Phuong phap phan tich tong hop: Can cir cac théng tin, kién thic, tai
licu thu thap dugc tir cac bdo cdo cua CoOng ty, cdc ngudn sach bao, nguén
internet. .. dé tién hanh phan tich, tong hop cac tai liéu thu thap duoc nham lam
ré van dé nghién cuu.

- Phuong phap phan tich thong k&, so sanh: Tur cac s liéu thong ké di thu
thap, tién hanh phan tich, sau d6 dua ra nhitng danh gia, nhan xét co ban dua
trén nhitng két qua da thu thap duoc.

Céc phuong phap trén giup dé tai nghién ctu Iy luan vé phat trién nguon
nhan lyc, danh gia thyc trang ngudn nhan luc va phat trién ngudn nhan luc cua



Trung tdm kinh doanh VNPT- Quang Nam tir d6 dwa ra giai phap nham phét
trién ngudn nhan luc mot toan dién va sau sac hon.
5. B6 cuc deé tai

Noi dung chu yéu cua dé tai gdm 3 chuwong nhu sau:

Chuong 1. Co s& ly luan vé phat trién ngudn nhan luc.

Chuong 2. Thuc trang cong tac phét trién ngudn nhan lyc cia Trung tam
kinh doanh VNPT- Quang Nam.

Chuong 3. Giai phap nham phat trién nguén nhan lyc caa Trung tam kinh
doanh VNPT- Quang Nam.
6. Tong quan tai liéu nghién ciru

CHUONG 1. COSO LY LUAN VE PHAT TRIEN NGUON NHAN LUC

1.1 Téng quan vé ngudn nhan luc, phat trién nguén nhan luc
1.1.1 Khai nigm nguén nhan luc

Ngudn nhan luc 1a tdng hop cac ca nhan, c6 kién thac, ki nang chuyén
mon, hanh vi Gng xu va gia tri dao dtc dé hinh thanh, duy tri va déng gop vao
su phaét trién chung cua to chire, x4 hoi. Nguon nhan lyc bao gom tat ca cac tiém
nang cta con nguoi trong mot to chuc hay x& hoi, 1a tat ca cac thanh vién trong
t6 chirc str dung kién thirc, kha ning, hanh vi tng xur va gia tri dao dtrc dé thanh
lap, duy tri va phat trién to chuc do.
1.1.2 Khai nigm Phat trién ngusn nhan luc

Phat trién NNL 1a qua trinh nang cao ning luc ciia con nguoi vé moi mit
dé tham gia mot cach hiéu qua vao qué trinh phat trién qudc gia. Phat trién
ngudn nhan lyc, do vay, ludn ludn 1a dong luc thac day su tién bo va tac dong
dén moi mat cua doi séng x& hoi. Kinh nghiém cuaa nhiéu nuéc cdng nghiép hoa
trude day cho thay phan 16n thanh qua phat trién khéng phai nho ting von san
Xuit ma 1a hoan thién trong ning luc con nguoi, su tinh thdng, bi quyét nghé
nghiép va quan ly. Khac véi dau tu cho nguon von phi con ngudi, dau tu cho
phét trién con ngudi 12 van dé lién nganh, da linh vuc va tac dong dén doi séng

Clia cac ca nhan, gia dinh, cong déng cua ho va dén toan bo x& hoi néi chung.



T su phan tich vé phat trién ngudn nhan luc néu trén, tac gia cho ring, phat
trién ngudn nhan luc 1a sy bién ddi vé sé luong, chat luong va co ciu ngudi lao
dong dugc phan anh qua kién thuc, ki niang, ning lyc, trinh d6, dao duc dé ngay
cang dap ung tot hon yéu cau phét trién ngay cang cao cua té chic va xa hoi.
1.1.3 Y nghia phdt trién nguén nhan lxc cho té chec.

Poi véi nguoi lao dong

Nén kinh té thi truong canh tranh manh mé trong nhitng nim gan day doi
hoi cac td chirc can nhan thie ding dan hon vé phét trién ngudn nhan luc boi day
1 ngudn chat xam, tao ra yéu t6 then chét ddi véi su phét trién cua to chic trong
tuong lai. Phat trién nguon nhan luc mang lai nhiéu y nghia to 16n ddi véi nguoi
lao dong, cu thé:

- Thoa man nhu cau, nguyén vong phét trién ca nhan cia ngudi lao dong tir
d6 tao mong mudn gan két 1au dai cua nguoi lao dong vai td chic.

- Tao diéu kién cho nguoi lao dong cap nhat nhitng kién thic méi, k§ nang
cao hon nho do phat huy tinh sang tao, nang dong trong cong viéc nang cao hiéu
qua lam viéc trong td chic.

- Giap nguoi lao dong x@y dung duoc tinh chuyén nghiép khi lam viéc, co
duogc nhitng ki ning can thiét cho co hoi thing tién trong cong viéc, tranh duoc
dao thai trong quéa trinh phaét trién cta to chirc va xa hoi.

- Ngoai ra gitip nguoi lao dong hiéu rd hon vé cdng viéc, nam viing hon
nghé nghiép caa minh va thuc hién cac chirc nang, nhiém vu ciia minh mot céch
tu giac hon, dong co 1am viéc tot hon, ciing nhu ning cao kha niang thich (ng cua
ho trong tuong lai.

Poi véi to chic

Thuc hién phat trién nguon nhan lyc theo hudng dung dan s& mang lai
nhitng hiéu qua di véi t6 chuc:

- Phét trién ngudn nhan e giup ting kha ning thich (g cua t chirc, dam
bao hoat dong hiéu qua cua té chic trudc sy thay ddi nhanh chéng cia moi
truong kinh té xa hoi.

- Tao dugc doi ngii lao dong co chat luong cao tir 6 dap tmg duoc yéu cau
cong viéc, nang cao hiéu qua cong viéc. Vi vay giam bot viéc luan chuyén,
thuyén chuyén can bo, nang cao tinh 6n dinh va niang dong cua té chuc, dong



thoi gop phan nang cao kha ning canh tranh cua té chic trude cac ddi thu.

- Str dung hiéu qua ngudn nhan luc hién c6 dé nang cao két qua hoat dong
cua to chuac. Bam bao ngudn nhan luc ¢ chat luong ludn cé san dé dap tng nhu
cau hién tai va tuong lai. Dam bao hoat dong tét ngay ca khi thiéu nhitng can bo
cha chét do ¢ ngudn dao tao dy trit thay thé.

Poi véi xa hoi

Phat trién ngudn nhan luc 12 van dé quan trong séng con ciia mot dat nudc, nd
quyét dinh sy phét trién cua x& hoi va 1a mot trong nhitng giai phap dé giam thiéu
that nghiép. La co sé dé xa hoi ¢6 ngudn luc con ngudi ¢ chat luong cao, cung cap
cho xa hoi nhitng nguon nhan luc dap tmg duoc cac muc tiéu kinh té xa hoi.

Vi vay, vai trd caa cong tac phat trién ngudn nhan lyc 14 rat quan trong nén
c4c t6 chirc can phai quan tdm nhiéu hon nita tdi cong tac nay.

1.2 Tién trinh phat trién ngudén nhan luc

Phat trién nguon nhan luc thi ¢ rat nhiéu noi dung can thuc hién. Tuy
nhién, dé viéc phat trién nguén nhan luc dat hiéu qua cao, to chic can phai xac
dinh tién trinh cu thé.

1.2.1 Giai doan dénh gid nhu cdu

Viéc phét trién ngudn nhan lyc s& bat dau véi cac ké hoach ngudn nhan
luc cua td chic, lién quan dén viéc phan tich, du bao va xac dinh nhu cau nguon
nhan lyc cua td chuc.
1.2.2 Giai doan phat trién nguén nhan luc

Trén co s so sanh dy bao nhu cau ngudn nhan luc trong céc ké hoach
ngan han, trung han va dai han véi ngudn nhan luc sin co, to chuc s& xay dung
cac ké hoach ngudn nhan lyc nham gilp to chire diéu chinh, thich nghi véi cac
yBu cau moi.

Ldp ké hogch cho viéc thiéu hut lao déng

Hau hét cac t6 chic hién tai déu c6 khuynh huéng tuyén ngudi tir thi
truong lao dong bén ngoai khi nhu cau vuot qua cung nodi bo. Tuy nhién, ngudi
st dung lao d6ng nhan thay riang khong d& dang gi chiéu mo céc nhan vién cé ky
nang dé diéu khién cac vi tri trong. Hon nira, néu bat ky khi nao xay ra tinh trang
thiéu hut nhan vién, té chitc déu nghi dén viéc chiéu mo tir bén ngoai s& dan dén

treong hop du thira nhan vién trong tuong lai.



Ldp ké hoach cho viée dw thira lao dong
- Ké hoach nghi huu sém
- B4 tri lai nhan su

Néu thiéu hut nhan vién Néu du thira nhan su
e Chiéu mo nhan vién méi e Khong thay thé nhitng nhan vién roi bo
e D¢ nghi cac phan thuong cho viec tri | | o P& nghi phan thuéng cho viéc vé huu
hoén v¢ huu s&m
* g&zen dung lai nhing nguoi da ve e Thuyén chuyén hozc b tri lai nhan
e Giam thiéu tdc do thay thé nhan vien | | V" o
o Lam thém gio e Str dung thoi gian roi dé dao tao nhan
o Ky hop ddng véi bén ngoai vién hoac bao tri thiét bi
e Thué cac nhan vién tam thoi e Giam thiéu gio lam viéc
e Cai tién lai quy trinh e Nghi viéc tam thoi

Hinh 1.2. Lya chon cac chuong trinh

Nguon: Cynthia D. Fisher, Lyle F. Schoenfeldt and James B. Shaw, “Human
Resource Management” — 4™ ed, Houghton Mifflin Company, 1999, p. 129

Phat trién kién thiee cho ngwoi lao déng

Kién thuc 1a nhimg diéu hiéu biét c6 duoc hoac do ting trai, hoic nho hoc
tap. N6 gom 3 yéu to: kién thuc tong hop (nhitng hiéu biét chung vé thé giai),
kién thtrc chuyén nganh (vé mot vai linh vuc dic trung nhu ké toén, tai chinh,...)
va kién thirc dic thu (nhirng kién thie dic trung ma ngudi lao dong truc tiép
tham gia hoac dugc dao tao).

Phat trién kyj ning cho nguwoi lao déng

K§ niang ctia ngudi lao dong 1a sy thanh thao, tinh thong vé céc thao téc,
dong tac, nghiép vu trong qua trinh hoan thanh mot cong viéc cu thé nao do.
Nhiing k¥ ning s& giup cho ngudi cong nhan d6 hoan thanh tét cong viéc cua
minh, quy dinh tinh hiéu qua cua cong viéc.

Ndng cao thdi d¢ cho ngwoi lao dong

Nang cao thai do gitp nguoi lao dong c6 hanh vi, thai d6 dung dan trong
cdng viéc, gilp ho hoan thanh cong viéc & mirc tot nhat co6 thé, gilp té chuc tan
dung ti da kha nang cua ngudi lao dong trong cdng viéc..



Pé nang cao thai do cho ngudi lao dong, t6 chuc can tién hanh dao tao, st
dung cac chinh sach khuyén khich tinh ty giac, tinh ky luat, tinh than trach
nhiém, thai do lam viéc,...ciia nguoi lao dong. Bén canh d6, ban than nguoi lao
dong ciing can phai rén luyén va khong nging hoc hoi dé nang cao thai d6 cua
ban than.

1.2.3 Giai doan phdan hoi

Do ludng va danh gida mire d6 dap ung nhu cau cua cic chuong trinh da st
dung.

Muc dich ctia do luong, danh gia 1a huéng dan cac hoat dong hoach dinh
ngudn nhan luc, xac dinh céc sai léch gitta ké hoach va thuc hién, cac nguyén
nhan dan dén cac sai léch d6 va dé ra cac bién phéap hoan thién.

Céac danh gia bang dinh luong thudng cé tinh khach quan hon va giap cho
t6 chirc thay duoc céc sai léch giira ké hoach va thuc hién mot cach rd rang hon
trong cac linh vuc sau: s6 luong va chat lugng nhan vién; ning suét lao dong; ty
I& thuyén chuyén nhéan vién, dic biét 1a nhitng nhan vién méi tuyén; chi tuyén
dung d6i vai mot s6 nhan vién; su hai long caia nhan vién doi véi cong viéc.

1.3 Cé&c nhan t6 anh hwéng dén Phat trién nguon nhan luc
1.3.1 CAc nhan té thugc vé méi trwong bén ngoai

Moi trudng bén ngoai 1a giéi han khong gian ma to chuc dang ton tai va
phat trién. Cac nhan té bén ngoai to chic anh hudng dén cong tac phat trién
ngudn nhan lyc nhu 1a: méi truong Kinh té, phap luat vé lao dong va thi truong
lao dong, mdi trudng vin hoa xa hoi,... Mdi nhan t6 c6 mac do anh huong dén
viéc phat trién nguon nhan lyc khac nhau, nhimg tac dong nay co thé tao ra
nhiing loi thé hoic nhitng khé khin cho t6 chuc.

1.3.2 Nhan té bén trong

Cac nhan t6 bén trong anh hudng dén sy phét trién ngudn nhan lyc cua to
chtc bao gom:Chién lugc phat trién: Chién luoc phét trién NNL; Nhan t6 con
nguoi:Bé tri, st dung nguon nhan luc trong t6 chuc ; Ché do dao tao ngudn nhan
lyc cua t6 chic; Kha ning tai chinh cua to chuc:.

1.4 Kinh nghiém phat trién nguén nhan luc:



CHUONG 2: THUC TRANG CONG TAC PHAT TRIEN NGUON NHAN
LUC CUA TRUNG TAM KINH DOANH VNPT QUANG NAM TRONG
THOI GIAN QUA

2.1 Khai quat vé phat trién ngudn nhén e diic diém co ban cia trung tim
kinh doanh vnpt quang nam anh hwéng dén viéc phat trién ngudn nhan luc
2.1.1 Pdc diém vé cong tdc té chirc

2.1.1.1  Qua trinh hinh thanh va phat trién.

2.1.1.2  Churc nang nhiém vu

2.1.1.3 B mdy 16 chirc
2.1.2 Két qua SXKD ciia VNPT Quing nam
2.1.3 Pdc diém cdc nguén luc ciia TTKD VNPT Quing Nam
2.1.3.1 Nguén nhén luc

Véi dic thu 1a mot don vi hoat dong & linh vuc kinh doanh dich vu vién

thong— CNTT, thi ngudn nhan lyc dong vai tro rat quan trong dbi véi hidu qua
san xuat kinh doanh.
Bing 2.1. Tinh hinh bién dpng NNL ciia TTKD VNPT - Quéing Nam 2016-2019
2016 2017 2018 2019
Chi tiéu SL |TL SL TL SL TL SL TL

(nguoi) | (%) | (nguoi) | (%) | (nguoi) | (%) | (nguoi) | (%)

Tong s6 lao

171 170 163 152
dong

Khbi chirc

. 34| 20 36212 35| 21,5 36| 23,7
nang

Khdi san xuat
., 137 80 134 | 78,8 128 | 78,5 116 | 76,3
tryc tiép

2.1.3.2 Nguén luc co sé vt chat



Bdng 2.2. Nguén lwe co sé vit chat cia Trung tdm kinh doanh VNPT -
Qudang Nam

Danh muc tai san (31/12/2019) Gia tri (Pong) Ty 1€ (%)
Tai san dai han 4,090,423,570 10%
May mo'c: co”izg cu dung cu, Phuong 3718700570 "
tién truyén dan, vdn tai
Tai san co dinh hitu hinh khéc 371,723,000 1%
Tai san ngé’in han 38,313,271,203 90%
Tién va cdc khodn twong dirong tien 447,450,828 1%
Cdc khoan phai thu ngcfn han 35,826,540,784 84%
Hang ton kho 2,039,279,591 5%
TONG CONG 42,403,694,773 100%

(Nguén: Xir Iy s6 liéu tir phong THNS va KHKT cung cdp)

Nguon luc co s vat chat caa Trung tdm hién rat don gian, nha lam viéc
chung co so ha tang( Cira hang giao dich, nha lam viéc phong chic ning, hé
théng duong truyén mang, phan mém... dung chung voi Vién théng Quang
Nam, con lai cha yéu 1a phuong tién truyén din, van tai, cong cu hd trg ban
hang.
2.2 Thue trang cong tac phat trién nguon nhan lre ciia trung tim kinh
doanh vnpt quing nam
2.2.1  Quy dinh vé khung ning lwc doi véi cdc vi tri cong vige

Tap doan VNPT xay dung va ban hanh khung hé théng chic danh, vi tri
cdng viéc va mo ta chirc ning nhiém vu dé cac don vi thanh vién trong d6 co
Trung tdm kinh doanh VNPT Quang nam cé co s& trién khai bo may té chuc,
sap xép nhan su, phan céng cong viéc va c6 khung dé sip xép chuc danh, tra
lwrong cho nguoi lao dong.( Phu luc Danh muc chuac danh, vi tri cong viéc)
2.2.2 Thuec trang hoach dinh co cdu nguén nhén lyc
2.2.2.1 Co céu nguo”‘n nhan lyc theo bo phdn

Co cau ngudn nhan luc co trinh do cao hop 1y, dap ung yéu cau nhiém vu
s& quyét dinh dén hiéu qua hoat dong va hoat dong quan ly caa doanh nghiép.
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Trong nhimg nam qua don vi da ting s6 luong lao dong vé Cong nghé thong tin
dé dap ang cong tac ban hang céc dich vu CNTT. Sé luong lao dong ki thuat
vién théng c6 xu thé giam. Tuy nhién, trén thuc té co ciu ngudn nhan lyuc theo
nganh nghé dao tao cua Trung tdm trong thoi gian qua van con mot sé bat cap,
phan 16n lao dong tai Trung tdm ké ca can bo quan 1y duoc dao tao chuyén
nganh k¥ thuat, s6 luong lao dong duge dao tao theo chuyén nganh quan tri kinh
doanh con han ché. Chung ta s& tim hiéu cu thé hon vé co cdu ngudn nhan luc
theo by phan tai Trung tdim Kinh doanh VNPT Quang Nam duogc thé hién &
Bang 2.5.

Bing 2.3. Co ciu nguon nhéin luc cia TTKD VNPT Qudng Nam theo bé
phdn

Nam 2016 Nam 2017 | Nam 2018 | Nam 2019

_ SL SL
Nbi dung SL | TL | TL| SL | TL | TL

. (nguoi . (nguoi
(nguoi) | (%) ) (%) |(nguoi)| (%) ) (%)

Tong s6 lao dong | 171 170 163 152
Ban giam dbc 2 123 2 [123| 2 [123| 2 [1,32

Khéi chirc ning 27 |154| 27 |154]| 24 [1462] 30 |[197
Khéi gian tiép

. 5 20| 7 41| 9 |552| 4 |2,63
phu trg

Khdi San xuat
» 137 80,6| 134 |78,8| 128 |78,53| 116 |76,32
truc tiép

2.2.2.2 Co cdu nguon nhan liec theo nganh nghé

Co cau ngudn nhan lyc c6 trinh d6 cao hop 1y, dap ang yéu cau nhiém vy
s& quyét dinh dén hiéu qua hoat dong va hoat dong quan ly caa doanh nghiép.
Trong nhimg nam qua don vi da ting s6 luong lao dong vé Cong nghé thong tin
dé dap ang cong tac ban hang céac dich vu CNTT. Sé luong lao dong ki thuat
vién théng c6 xu thé giam. Tuy nhién, trén thuc té co cau ngudn nhan lyc theo
nganh nghé dao tao cia Trung tdm trong thoi gian qua van con mot sé bat cap,
phan 16n lao dong tai Trung tdm ké ca can bo quan 1y duoc dao tao chuyén
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nganh Ky thuat, s6 luong lao dong dugc dio tao theo chuyén nganh quan tri kinh

doanh con han ché.

bé dap g nhu cau phat trién ctia don vi, thoi gian qua, co cau ngudn nhan

luc theo nganh nghé c6 nhitng sy thay ddi nhat dinh, tuy nhién mutc do thay ddi

khong dang ké, diéu nay duoc thé hién ¢ Bang 2.6
Bing 2.4. Tinh hinh NNL ciia TTKD VNPT Quding Nam theo nganh nghé

. . Nam 2016 | Nam 2017 | Nam 2018 | Nam 2019
Nganh nghé dao tao
SL | TL |SL | TL SL | TL |[SL | TL
K§ thuat viénthong | 75 | 44% | 68 | 40% | 68 | 42% | 55 | 36%
Quan tri kinhdoanh | 38 | 22% | 31 | 18% | 32 |20% | 34 | 22%
K& toan 16 | 9% | 17 [10% | 17 |[10% | 17 | 11%
Kinh té 8 5% 7 4% 5 3% 5 3%
CNTT 0% 7 4% 15 9% | 15 | 10%
Céc nganh khéc 34 | 20% | 40 | 24% | 26 | 16% | 26 | 17%
cong 171 |100% | 170 |100% | 163 |100% | 152 |100%

(Nguon: Xur Iy 56 liéu tir phong THNS cung cdp)

2.2.2.3 Trinh d6 chuyén mén, nghiép vu ciia nguén nhdn luc

Trong thoi gian qua, dé dép g dugc yéu cau kinh doanh, Ngudn nhén luc

Trung tim khong nhing ting vé s6 lwong ma con nang cao vé trinh d6 chuyén

mon, nghi€p vu, dugc thé hién qua s6 lidu tai bang 2.5
Bing 2.5. Tinh hinh nguon nhéan luc ciia TTKD VNPT Quéing Nam theo

trinh do chuyén mon

Trinh d¢ chuyén moén,
TT 2016 2017 2018 2019
nghiép vu
1 Trén Dai hoc 1 4 5 6
2 Dai hoc 90 95 106 110
3 Dudi Pai hoc 80 71 52 36
Tong cong 171 170 163 152

(Nguon: Sé liéu tir phong THNS cung cdp)
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Theo sb liéu ¢ bang 2.5 chiing ta nhan thiy sd luong ngudn nhan luc cé
trinh do dai hoc va duéi dai hoc chiém ty 1€ kha cao trong téng s6 lao dong tai
Trung tam, lao dong dudi dai hoc ¢o xu thé gidm sau va lao dong c6 trinh d Pai
hoc ting dan qua ting ndm. Nguyén nhan, mot mit 1a do ngudi lao dong tu hoc
dé nang cao trinh do, mat khac TTKD VNPT Quang Nam c6 danh mdt phﬁn
kinh phi dé hd tro cho ngudi lao dong di dao tao dai han tai cac truong trong
nuac.

2.2.3 Thuec trang hoat dong néing cao chit lwong nguon nhén lyc

Muc tiéu cua tap doan VNPT la xay dung va phat trién ngudn nhan luc
manh vé chat, da vé luong, tao loi thé khac biét, timg nude dap ung chién luoc
4.0.
2.2.3.1 Pinh huong cong tac dao tqo:
2.2.3.2 Cac chwong trinh dao tao trong tam nam 2020

Tap doan x4c dinh cac chuong trinh nang cao chat luong NNL cap tap
doan va cap Trung Tam kinh doanh nam 2020.

Ra soat doi ngii giang vién ndi bd cua don vi. To chac 16p dao tao va cap
chung chi giang vién noi bo.

Chu trong dao tao cac vi tri NSQL, hoan thién khung nang luc va xay
dung thap dao tao cho mdi chuc danh:

+ Chuong trinh hoi thao bdi dudng kién thac voi cac chuyén gia
Marketing, chuyén gia chuyén doi sé tai cac hang vién thdng, bdi dudng kién
thac ¢6 phan hoa.

+ Chuong trinh ddo tao Giam ddc diéu hanh CEO cho d6i ngii NSQL cép
3 va can bo quy hoach.

+ Chuong trinh dao tao Nang cao k¥ ning quan tri cho Giam doc Phong
ban hang, cho déi ngii Giam déc phong BHKV, BHDN. Chuong trinh bao gom
20 16p hoc tai 20 cum tinh/thanh phé.

+ Chuong trinh dao tao ngan cao k¥ nang tuyén dung nhan sy

Tiép tuc hoan thién hé théng ngan hang bai giang trén Elearning phuc vu
dao tao va tu dao tao cho 16p nhan vién. Nam 2020, tiép tuc bo sung bai giang
cac dich vu méi, chuong trinh trong diém, cac kich ban ban hang theo line, bai
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giang cac ky nang can c6 cho chic danh nhan vién khéi KHCN va nhan vién
KHDN (qua lép hoc mau), nhan rong kinh nghiém qua clip dao tao 1 ngay cua
nhan vién ban hang, Giam déc ban hang tiéu biéu, chuong trinh B2A chuan.

* Chuong trinh dao tao tai Trung tdm kinh doanh VNPT Quang Nam

- Thuc hién theo dinh hudng dao tao cua Tap doan, cac don vi chu dong
xay dung chuong trinh dao tao tai don vi.
2.2.3.3 Ddnh gid thuc trang hoat déng ndng cao chdt lirong nguén nhédn luc

Thir nhdt, cong tac phat trién ngudn nhan luc thoi gian qua & Trung tam
Kinh doanh VNPT Quéang Nam d3 dap Gmg duoc yéu cau vé mit sé luong. S6
luong CBCNYV tai cac b0 phan truc tiép ban hang duogc tang 1én, dic biét 1a bo
phan Khach hang T6 chirc doanh nghiép, diéu nay phu hop véi dinh hudng
chung cta Tong Cong ty.

Thit hai, Trung tam d3 xay dung dugec mot co cau ngudn nhan lyc kha hop
ly. Ty trong nhan luc & cac bo phan ban hang, hd tro khach hang chiém da so
trong tong thé. Han ché viéc ting ty trong tai cac bd phan tham muu nhu phong
Ké toan, Piéu hanh nghiép vu.

Thir ba, bd tri nguén nhan luc tai cac bo phan tham muu kha phu hop véi
trinh d0, nang luc cta ban than ngudi lao dong. Hau hét, doi ngii ngudn nhan lyc
tai phong chirc nang déu co trinh do Pai hoc va duoc ddo tao bai ban, nang luc
phtl hop véi tinh chat cong viéc.

Cung vo1 viée xay dung doi ngii can bd ngué)n dam bao vé mit sd luong,
chat luong nguén nhan lyc cling dugc nang cao. Trung tam da tao duogc diéu
kién tdt dé nguoi lao dong co diéu kién hoc hoi, cong tac dao tao chu trong hon
khong nhitng chuyén mon nghiép vu ma con vé cac k¥ niang nhu ban hang,
cham soéc khach hang, tin hoc, ngoai ngtt, k¥ nang lam viéc nhom,... Bén canh
d6, Ban lanh dao Trung tdm va to chic cong doan ciing chu trong xay dung mot
mai truong van hoa tot, xay dung doi sdng tinh than trong don vi thong qua viéc
t6 chiic cac hoat dong thé thao, van nghé, du lich, cac budi giao luu gitta cac don
vi nhan cac ngay 1&, ngay thanh lap nganh. ..

2.2.4. Nhitng han ché
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Cong tac phat trién nguén nhan lyc ctia Trung tdm kinh doanh VNPT
Quang Nam thoi gian qua d3 ghi nhan dugc mot sd két qua nhéat dinh, tuy nhién
van con ton tai mot sb bat cap, han ché can khic phuc:

Thir nhat, chua c6 bd phan 1am coéng tac quan 1y phat trién ngudn nhan luc
chuyén sau. Mic du, Trung tim dang thyc hién chinh sach luan chuyén lao dong
d3 va dang xay dung phuong phap tinh lwong theo BSC va c6 thé néi day 1a mot
trong nhimg van dé& dugc su quan tim cua lanh dao va ngudi lao dong nhung lai
chua danh gia ding tdm quan trong trong viéc phat trién ngudn nhan luc. Ty
trong s6 ngudi 1lam cong tac quan 1y ngudn nhéan luc trong to chic thip va ty
trong s6 ngudi c6 chuyén mon quén tri ngudn nhan luc cang thap hon.

Thit hai, tinh hinh nhan su cta Trung tim co6 su bién dong kha lén trong
giai doan 2016-2019, do anh hudng cia viéc tai co ciu mo hinh cua Tap doan,
nén Trung tAm d3 tiép nhan mot luong 16n lao dong tir cac don vi thudc nganh
doc vé. Tuy nhién, v6i tdm 1y tir mot don vi quan ly, it tiép xuc tryc tiép voi
khach hang chuyén sang mot don vi san xuét truc tiép nén anh hudng khong nho
chat luong nguén nhén lyc.

Thir ba, cong tac dao tao, tap huan cac 16p boi dudng k¥ ning, nghiép vu
con mang tinh hinh thtrc, ndi dung con mang nang tinh 1y thuyét, chua di sau
vao viéc giai quyét cac tinh hudng thyc tién, Pong thoi, can bo 1am cong tac dao
tao khong co kién thirc chuyén vé dao tao, phat trién NNL nén to chic chua
khoa hoc, thiéu viéc danh gia sau dao tao.

Bén canh d6, chinh sach tién lwong ciing con nhiéu bét cap, chua xiy dung
dugc phdm mém dé cham luong theo BSC va viéc chdm luwong cho khéi tham
muu gan nhu 14 quy vé hé sd chuédn; chét lugng ngudn nhan luc chua dap ung
duoc nhu cau phat trién, ky nang lam viéc con han ché, nhan thtc ban than
ngudi lao dong chua cao, chinh sach dé bat thiang tién chua cu thé, 18 rang.

2.2.5. Nguyén nhan

Thir nhdt, co ché chinh sach phat trién ngudn nhan lyc con chiu anh huong

ctia nhiéu chinh sach dic thu riéng. Trén thyc té vé co ban chinh sach phat trién

ngudn nhan lyc ciia Trung tim dang dugc trién khai theo cac qui dinh chung cia
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Nha nuéc danh cho khdi doanh nghiép Nha nudc va cia Tong Cong ty VNPT
VinaPhone.

Thwr hai,cong tac hoach dinh nguén nhan lyc chua duogc chu trong ding
murc. Pon vi chua chu trong dén cong tac hoach dinh nguén nhan luc ma chi
don thuan lam cong tac thdng ké, tinh toan don gian vé ngudn nhan lyc, chua
mang tinh khoa hoc, con mang tinh chu quan.

Thit ba, co ciu nganh nghé dio tao thiéu can ddi. Nguyén nhan, lich sur
nganh Buu chinh gan nhu mic dinh tuyén dung cac nganh lién quan dén k¥
thuat nhu CNTT, vién thong va céac hoc sinh tbt nghiép tir co s& dao tao ndi bd
1a Trudng Cong nhan Buu Dién trudc day, rat han ché tuyén dung cong khai cac
khéi nganh kinh té trir mot sd vi tri cong viée dic thi nhu ké toan,..

Thu tu, kinh phi cho viéc phat trién nguén nhan luc con han ché, xem Viéc
phat trién ngudn nhan luc 1a mot loai chi phi chir khong phai 1a dau tu.

Thit ndm, k¥ ning ngudn nhan lyc rat khac nhau, nguyén nhéan 1a do ngudn
nhan luc tai Trung tam duoc tiép nhén tr nhiéu don vi, tham chi tr bd phan k¥
thuat va khong cung thoi diém nén anh hudng rat 16n dén chat luong dao tao va
hiéu qua cong viéc.

Thir sdu, con anh huong tu tuéng cia mot doanh nghiép nha nudc, doc
quyén trong cung cap dich vu. Mic du di qua nhiéu lan tai co cAu, thay d6i mo
hinh nhung van con mdt s6 ca nhan van con tam 1y “chd khach hang”, di lam chi
dé c6 vi tri cong viéc & co quan, lam anh hudng dén thai do lam viéc dén moi
ngudi xung quanh va két qua chung cua tap theé.

Thir bay, thiéu cac cong cu hd trg quan Iy nhan luc hiéu qua. Do 1a cac
cong cu c6 tinh hudng dan, dinh huéng, do luong va kiém tra, dua trén céc tiéu
chuan quy dinh trinh d6 va k¥ ndng ma mdt can bg, cong nhan vién can c6 dé
thuc hién tot nhiém vu ctia minh & mét vi tri cong viée cu thé. Thiéu cong cu hd
tro da lam cho viéc xac dinh nhu cau s dung can bd, xac dinh nhu cau dao tao,

danh gia chat lugng cong viéc tré nén thiéu chinh xac.
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CHUONG 3: MOT SO GIAI PHAP PHAT TRIEN NGUON NHAN LUC
TAI TTKD VNPT QUANG NAM TRONG THOI GIAN PEN

3.1 Co sé dwa ra gidi phap
3.1.1 Muc tiéu tong quat, cac chi tiéu chii yéu ctia VNPT
- Tap doan xéac dinh chién luoc VNPT giai doan 2020-2025 la cé4c dich v,

san pham, giai phap s, CNTT cua ra thi tredng, phan dau chiém linh thi phan
chi phéi tir 40-50% (d6i vai cac dich vy s trong tim nhu: Chinh quyén dién ti,
VNPT HIS, VnEdu, VNPT IDC, BHXH...) trong viéc xay dung, cung cap dich
vy, hé théng s6/CNTT cho cac co quan Chinh phii, cac doanh nghiép Nha nuéc;
tang truong doanh thu dich vu s6 binh quan hang nam 21% .
a/ C4c nhiém vu phat trién dot pha

Tiép tuc phét trién nguon nhan lyc chat lugng cao cac cap, nhat 1a nguon
nhan luc 1anh dao/quan ly cac cap, trong dung nhan tai thong qua viéc quy hoach
dao tao, luan chuyén, b6 nhiém, trong dung can bd ¢ nang luc, can b tré, thu
hut lao dong c6 chat luong cao. Pao tao va tai dao tao kién thic, ky ning cho
luc lwong lao dong hién co dap tng yéu cau giai doan téi. Chién luoc VNPT 4.0,
thuc hién thanh cong chuyén doi sé.

b/ Nang cao hiéu qua doanh nghiép

Duy tri, gitt doanh thu, phat trién thué bao ddi véi dich vu truyén théng,
dac biét véi dich vu mobile data gia tang cac dich vu S6, CNTT mdi cho céc tap
khach hang hién tai.
3.1.2Muc tiéu cua TTKD VNPT Qudng Nam nim 2021

VNPT tai dia ban Quang Nam xac dinh cac muc tiéu va giai phap thuc hién
trong ndm 2021 nhu sau:

- V& doanh thu: phan du dat va vuot tir 2% ké hoach tré 1én, ting truong
t6i thiéu 6% so véi nam 2020.

- Chénh léch thu chi: dat va vuot ké hoach tir 5% tré 1én;

- Nang suét lao dong: ting truang trén 6% so véi nam 2020.

- Thu nhap cta nguoi lao dong: Bam bao 100% viéc lam va thu nhap cho
nguoi lao dong, duy tri thu nhap & mac tdi thiéu la bang so véi nam 2020.
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- Thuyc hién tiét kiém chi phi nam 2021 tir 2% tré 18n so vai ké hoach giao.

- NOp ngan sach nha nudc: Hoan thanh céc chi tiéu do co quan quan ly nha
nudc giao
* Muc tiéu Quan tri NLL

- Kién toan, cha dong sip xép, 1am tbt cong tac can bd, manh dan thay thé
va tré hoa doi ngii can bo lanh dao. Xay dung ké hoach dao tao, bdi dudng cén
bo ké can, nang cao tay nghé cho nguoi lao dong dé tiép tuc thuc hién tot moi
nhiém vu ké hoach duoc giao. Chl trong day manh cong tac tu dao tao, dao tao
tai chd dé nang cao trinh dd chuyén mdn, nghiép vu, tay nghé cho CBCNV, tiét
giam chi phi.
3.1.3 Gidi phdp phat trién nguon nhén lwc ciia tip doan VNPT

Xay dung nguon nhan lyc chat luong cao dé thuc hién thanh cong chién
lugc VNPT 4.0

Tap doan VNPT xac dinh thyc hién dong bo cac giai phap chu yéu sau day
théng qua thyuc hiéncéac nhiém vu chién luoc thudc chuong trinh J ( T6 chuc, con
ngudi va van hoa tam c& thé gidi).

- LAy van hoa VNPT lam nén tang khi thiét ké cac chuong trinh phat trién
ngudn nhan luc, phat rién moi trudng 1am viéc trong tap doan. (J31)

- - Xay dung hé thdng chlc danh cdng viéc, vi tri cong viéc, khung ning
lyc (tir dién nang luc) VNPT va phuong phap danh gia dé trién khai déng bo tir
tap doan dén don vi. (J34)

- Xay dung va thuc hién chinh sach luan chuyén ngudn nhan lyuc trong tap
doan dé tao co hoi canh tranh, phat trién binh dang va phét huy téi da nang luc
ca nhan. (J32)

- Xay dung va to chac quy ché tuyén dung nhan sy trong toan tap doan
theo quy trinh tuyén dung chuan, minh bach, nhim tuyén duoc nhiing lao
dongco chat lugng cao trong linh vuc nghé nghiép cua VNPT. (J32)

- Sur dung hiéu qua chi phi dao tao.(J33)

- Tiép tuc d6i moi va ban hanh cic co ché danh gia, dai ngd, tra luong

nhiam khuyén khich nguoi lao dong phat huy hét nang luc, s¢ truong gop phan



18

xay dung t6 chirc niang suat — hiéu qua cao; dic biét lao dong chuyén gia, lao
dong trong linh vuc dich vu S6 va Cong nghé théng tin. ( J34)

- Hoan thién md hinh té chitc co s dao tao, dua cac co s dao tao va
nghién ctu tai cac dia phuong di vao hoat dong; thuc hién co ché thiuc day va
nang cao chat lwgng hoat dong bdi dudng noi bo trong toan Tap doan. (J33)

- Mé rong trién khai chuong trinh hop tac véi cac trudng Pai hoc dé tao
ngudn tuyén dung lao dong tré, chat lugng cap va tan dung duoc ngudn luc hop
tac nguy@n ciru phat trién san pham dich vu méi cho Tap doan ( J33)

- Pay manh tng dung Cong nghé thdng tin, hoan thién phan mém quan tri
phat trién nguon nhan luc dé ap dung dong bo va théng nhat trong tap doan;
quan tri nang suat, hiéu qua cua ting to chirc cac nhan; quan Iy qua trinh hoc tap
phat trién nghé nghiép, nang luc cua ting nhan vién; tao moi truong hoc tap chia
sé tri thirc hién dai nhanh chéng, hiéu qua.(J32)

3.2 Cac giai phap phat trién ngudén nhan luc tai TTKD VNPT - Quing
Nam thoi gian dén

Qua tiép can cong tac phat trién nguén nhan luc tai don vi, hién tai don vi
thuc hién rét tot cac dinh hudng phét trién ngudn nhan luc cia Tap doan VNPT.
Do thoi gian c6 han nén giai phap cta luan van chi dé cap giai phap nang cao
chét lwong ngudn nhén luc tai don vi véi mot s6 nodi dung cu thé nhu sau:
3.2.1Tiép tuc trién khai dinh gid khung ning luc

Tiép tuc trién khai danh gia nang luc qua hé thong khung ning luc do Tap
doan xay dung. Hién nay viéc danh gia nang luc ting nhan vién da hinh thanh
phong trao hoc tap nang cao nang luc cho toan bd can b cbng nhan vién vai
nhitng muc tiéu va dinh hudéng phu hop vai cdng viéc duoc giao. Tuy nhién
Khung ning luc can don gian hoa, bam sat hon véi tinh hinh thyc té cong viéc
tai don vi theo muc tiéu chién lugc VNPT 4.0 va dinh hudng chuyén doi sb, ting
ti 1&6 doanh thu ban hang dich vu CNTT, doanh thu khéi khach hang Té chic -
Doanh nghiép trong co cau tong doanh thu cta don vi.

3.2.2 Néng cao ky ning cho nguén nhén lyc.
Thuc té tai Trung tdm kinh doanh VNPT Quéang Nam cho thay, sé luong

ngudn nhan lyc cé trinh d¢ chuyén mon kha cao, hon 60% nguon nhan luc co
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trinh d6 dai hoc, nhung lai yéu vé cac k¥ ning lam viéc can thiét. Vai tro cua cac
yéu t6 k¥ ning rat quan trong, vi vy, phat trién k¥ niang cho nguoi lao dong 1a
rat can thiét va cAn c6 nhitng bién phdp nham nang cao k¥ ning cho ddi ngi
nhan luc ciia minh.

a. Dao tao ngi bo

Dé nang cao chat luong nghiép ngudn nhan lyuc tai don vi, qua nghién ctru
kinh nghiém mé hinh do tao mot sé Trung tdm kinh doanh trén toan qudc dang
trién khai hiéu qua, di thay ddi chat luong va trinh d6 quan 1y cua dong ngi
CBCNV mot cach ro rang. Pon vi nén trién khai mot sb kinh nghiém dao tao
ctia cac don vi tiéu biéu. Trong do ndi bat 1a cong tac dao tao ndi bo cua TTKD
VNPT bik Lik, TTKD VNPT Long An dé hoc tap

b/ Pao tao thué ngoai

Pé cong tac dao tao nang cao trinh d6 k¥ ning nghé nghiép duoc tot, don
vi can xac dinh ddi tugng dao tao, loai k¥ niang, phuong phap dao tao, trong thoi
gian dén can ting cuong cong tac dao tao cac k¥ ning.
3.2.3Ndng cao nhin thirc cho nguon nhén lwc

Trung tdm kinh doanh VNPT Quang Nam sau dot tai co cdu va dan hoan
thién bd may diéu hanh, viéc nang cao trinh d§ nhan thic cho nguoi lao dong
van duoc thuc hién 16ng ghép va quan triét tai cac cudc hop giao ban, tuy nhién
viéc thuc hién van chua c6 ké hoach 1o rang va chién luoc 1au dai. Bén canh,
mét sd nhan vién thich ung nhanh vo1 sy thay doi thi dau d6 van con mét sd
CBCNV con mang tu tudng ctia mét VNPT doc quyén, thiéu nang dong va hoa
nhap dugc voi su thay ddi méi. Bé nang cao nhan thuc cho nguoi lao dong trong
thoi gian dén, Trung tAm can thuc hién tét cac bién phap sau:

-Nang cao nhan thirc cho ngudi lao dong thong qua cong tac dao tao, boi
dudng nhiing kién thirc: kién thirc vé kinh doanh, cac kién thic tong quat vé
kinh té....gi4o duc nang cao tinh than trach nhiém, pham chat dao duc, ¥ thuc ky
luat, tinh than nhiét huyét. Pac biét 1a bo phan quan 1y, Giam dbc ban hang khu
vuc, bot ho 1a nhitng nguoi truc tiép quan ly doi ngli ban hang, cé suc anh

huong rat 1o6n dén tinh than, tdc phong lam vi¢c cua nhan vién.
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- D:fly manh cong tac tuyén truyén, gido duc phép luat, nhét 1a Luat lao
dong dé nang cao nhan thirc vé quyén, nghia vu ciia NLD, ngudi st dung lao
dong.

-Nang cao kién thirc phap luat cong doan, bao hiém x3 hoi... DAy manh
cong tac tuyén truyén gido duc, ning cao nhan thirc vé an toan vé sinh lao dong,
bao hd lao dong, tung budc cai thién diéu kién lam viéc dé giam thiéu cac tai
nan lao dong xay ra dbi v6i ngudi lao dong.

-Pua ra quy ché 1am viéc rd rang, chinh sach khuyén khich nguoi lao dong
tuan thu ky luat, nhi¢t tinh trong cong viéc, tao ra cac phong trao thi dua trong
lam va thuc hién hiéu qua cic cudc van dong vé gop phan thay dbi nhan thirc
cua can bd nhan vién.

- Thyc hién nghiém ngat ky luat lao dong, an toan lao dong va ché d6 lam
viéc nghi ngoi hop 1y bang viéc dua ra cac ndi quy, quy dinh vé an toan lao
dong va lam viéc, nghi ngoi cu thé, yéu cau nguoi lao dong thyc hién va chap
hanh nghiém tic cic quy dinh. Theo ddi chit ché qua trinh lao dong ctia mdi
nhan vién nham khen thudng kip thoi doi véi nhitng ngudi thuc hién tét ky luat
lao dong, phé binh, khién trach va cé hinh thtc ky luat doi véi nhitng ngudi
khong chap hanh.

3.2.4 Ning cao djng lyc thiic ddy

a. Hoan thién chinh sdch tién lwong

Vi viéc d6i méi tir mo hinh t6 chirc dén mang ludi kinh doanh, hanh chinh
va dic biét 1a ap dung hé théng lwong 3Ps dugc tinh theo: vi tri cdng viéc, ning
lyc nhan vién va hi¢u qua cong viéc. Pay 1a hé théng quan tri mai, la “tAm chia
khéa” & VNPT mo ra canh ¢ a tai ciu trac. Luong theo 3Ps budc dau di tao su
cong bang, hop 1y, phan anh dung gia tri lao dong va tao dong luc cho nguoi lao
dong tang nang sut, ning cao hiéu qua quan tri nguén nhan lyc. Tuy nhién, viéc
thuc hién ciing con gip nhiéu kho khian nhu chua c6 cong cu dé quan 1y, viée
cham BSC cua cac nhan vién phong chiic ning gan nhu cdo bang va luong lai
duoc tinh theo hé sb P1. Do vay mudn khuyén khich nguoi lao dong va dé viéc

tinh luong theo 3Ps thyc sy 1a chia khoa thanh cong thi Trung tdm can c6 nhiing
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bién phap giai quyét thoa dang nham tao dong luc cho nguoi lao dong, khuyén
khich ho hing say v&i cong viéc. Dé lam dugc diéu d6, Trung tim can phai:

- Xay dyung khung ning luc, k¥ ning can c6 twong tng véi vi tri cong viée
dang dam nhan dé 1am co so danh gia luong P2

- Hoan thién cach tinh lwong P3, dic biét 1a dbi v6i khdi ngoai ban hang

- Hang nam xét thudng cac danh hiéu thi dua cho nhimg ngudi thuce su tiéu
biéu, cin ¢t vao sb luong va chat luong lao dong, thudng hoan thanh vuot ké
hoach, thuong cudi nim. Chu trong xét thuong cho nhitng nguoi co sang kién
trong quan 1y va giai phap k¥ thuat duoc ap dung c6 hi¢u qua.

b. Tiang cwong hoat dpng tinh thin ciia ngwoi lao dong

-Pam bao ché do 1am viéc va nghi ngoi phu hop va dung ché do, dic biét
1a b6 tri ngay nghi bu dbi voi cac lao dong lam ca,...

- Ton trong va ghi nhan y kién ciia NLD, khuyén khich NLD tham gia dong
gop ¥ kién dé xdy dung cic quy trinh, chinh sach lién quan dén quyén loi va
nghia vu ctia ngudi lao déng nhur quy ché phan phéi thu nhép, quy ché vé déng
g6p va st dung cac quy phuc loi, quy khen thuong,....

- Bong vién, khen thudng kip thoi nhiing nguoi lao dong c6 dong gop, sang
kién va tao co hoi thang tién cho ban than ho;

- T6n vinh cac nhan vién ban hang xuat sic hang thang, hang quy.

- Xay dyng cac gia tri van hoa VNPT, tang cuong su quan tam cua ban 1anh
dao d6i véi nguoi lao dong.

c. Xdy dung vin héa VNPT

-Tao mdi trudng lam viéc than thién, chuyén nghiép, khuyén khich tinh
than sang tao ctia ngudi lao dong;

-Tao mdi truong 1am viéc trong sach, coi md trong don vi. Pé ra cac
nguyén tac khong chi trich, phé phan hay ap dat ca nhan trong cong viéc;

- Xay dung co ché dé cac don vi, bd phan hop tac, hd tro nhanh chong va
thuan loi nhat dé dap tmg kip thoi yéu cau cua khach hang;

- Thudng xuyén to chirc cac 16p hoc tap, ndi chuyén vé xay dung mbi quan
hé lao dong hai hoa, 6n dinh va tién b cho ngudi lao dong.

- Thyc hién 5 161 htra ctia nguo1 VNPT.
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d. Chinh sdach khuyén khich bo nhiém quy hoach cdn b tré

Déi véi cac nhan su tré, du tiéu chuan va cd nguyén vong tham gia cac
dot tao ngudn nhan su quan ly tré, Tap doan sé& to chire ddo tao va tuyén chon dé
bo nhiém can bo quan Iy tai cac don vi c6 nhu cau. Cac nhan su c6 két qua tot
sau khi tuyén chon s& dugc Tap doan diéu dong, bd nhiém vao cac vi tri nhan su
quan ly, cu thé:

- Nhan sy duoc tuyén chon truéc khi nhan Quyét dinh didu dong, bd
nhiém s& duoc Tap doan/Pon vi bd sung vao danh sach quy hoach nhan sy cua
don vi hién dang 1am viéc (néu chwa duoc quy hoach)

- Sau qua trinh diéu dong, bd nhiém (tir 2-3 nim tai don vi méi), néu dugc
danh gia tt trong qua trinh céng tac va co nguyén vong quay vé don vi ban dau,
nhitng ngudi da c6 san trong danh sach quy hoach sé& duogc diéu dong, bd nhiém
dung vi tri quy hoach da dugc phé duyét (néu con vi tri), cac trudng hop con lai
s& duoc diéu dong, bd nhiém & vi tri nhan sy quan 1y twong duong tai don vi ban
dau.

« Trong trudng hop nhan sy sau thoi gian diéu dong, bd nhiém khong dugc
danh gia tt, tap doan s& bi dong trd lai lam viéc tai don vi cli voi1 vi tri
cong viéc va tién luong twong duong nhu trude khi tham gia phuong an
tao ngudn nhén sy quan 1y tré.

« Puogc xem xét 1a ngudn bd sung dé bo nhiém vi tri quan 1y cao hon, bd
nhiém dugc danh gia hoan thanh xuat sic cong viée va tiép tuc co nguyén
vong cong tac lau dai tai don vi

« Tuy theo nhu cau vé vji tri nhan sy quan 1y can bd sung, Tap doan co thé
gid1 thiéu cac nhan sy (dat két qua tdt sau khi tuyén chon) duogc diéu
dong, bd nhiém tai cac don vi khac cua Tap doan (ké ca lam viéc tai nudc
ngoai) trén co s y kién don vi dén va nguyén vong ca nhan.

e. Xdy dung chinh sdch thu hit va giiw chan ngwoi lao dong chit lwong cao
Panh gia diing nang luc ciia NLD dé b tri cong viéc hop 1y.
- Xay dung quy ché luong, thuéng hop 1y cho timg ddi tuong, timg vi tri

cong vi¢c va tuong xung véi mirc dong gop cua ho.
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- Tao ra cac gia tri van hoa, moi truong lam viéc dé nguoi lao dong cam
thay yéu thich va gin bé voi doanh nghiép.

- C6 chinh sach uu dai danh riéng cho CBCNV khi st dung dich vu cua
VNPT nhu: vu déi vé cude thué bao, duoc giam gia hay mua tra gop cac thiét bi
vién thong, duoc sir dung th cac dich vu méi.....

- Hang nam, nén t6 chirc cac hoat dong vui choi tip thé vao cac ngay 18
16n, ngay thanh 1ap nganh dé ban 1anh dao c6 thé giao luu v6i ngudi lao dong,
hodc t6 chire cac chuyén du lich ngdn ngdy cho nguoi lao dong lau nim, ngudi
lao dong c6 thanh tich tét.

- Manh dan trong viéc giao va bd nhiém nhing can b c6 ning luc nim giir
cac vi tri quan trong trong doanh nghiép.

- C0 chinh sach thu hat nhan lyc tir bén ngoai.
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KET LUAN

Nguén nhan lyc c6 vai tro quan trong ddi véi su ton tai va phat trién cia
mét td chirc. Va thyc tién da cho théy, thé ky 21 cung vo1 su phat trién manh mé
ctia cong nghé thong tin thi nhan t6 con ngudi ngdy cang co vai trd quan trong,
ai ndm gitr dugc ngudn nhan lyc chat luong cao thi ngudi d6 s& nim co hoi phat
trién bén vitng va lau dai.

Tir khi thanh 14p cho dén nay, cing véi su phat trién cua cong nghé thong
tin va su nhap cudc cua nhiéu doanh nghiép vién thong nhu FPT, EVN
Telephone, Gtel va dang ké nhat 1a Viettel, d4 tao ra su canh tranh manh mé& trén
thi trudng vién thong. Trude nhitng kho khin, thach thirc d6 dé dung vimg thi
Trung tAm kinh doanh VNPT Quang Nam d3 c6 nhitng su doi méi trong bo may
t6 chirc nham gitip hoat déng san xuat kinh doanh dat hiéu qua hon. Tuy nhién,
dé phat trién 16n manh hon nita va xtmg dang 1a don vi chu luc cung cap day du
cac Dich vu Vién thong — CNTT tai thanh phé Quang Nam thi Trung tAm can
chu trong hon nita trong cong tac phat trién ngudn nhan luc.

Luan van “Phat trién ngudn nhan luc cua Trung tdm kinh doanh VNPT
Quang Nam” d3 hoan thanh nghién ctru mot sd van dé sau:

- Hé thng héa dugc cac van dé lién quan dén phat trién ngudn nhan luc

- Phan tich thuc trang coéng tic phat trién nguon nhan lyc tai TTKD VNPT
Quang Nam thoi gian qua, tir d6 xac dinh rd nhitng nguyén nhan va ton tai can
khic phuc.

- Pé xuét cc giai phap nham hoan thién cong tac phét trién ngudén nhan
luc tai TTKD VNPT Quéang Nam trong thoi gian dén.



