
QUAN LY KINH TE 

Mpt SO phaong phap xay dang thang, bang 
luong nghe cong nhan trong cac doanh nghiep 

NGUYEN TIEP 

7 3 di viet khdi qudt 3 phUdng phdp xdy diing thang lUdng nhdm cung cdp cdn cd khoa 
J-J hgc de dp dung trong thtic te. Dong thdi, cdc phUdng phdp xdy diing bdng lUdng ciing 

dUdc tdc gid di cap nhdm miic tieu de cdc doanh nghiep dp diing dung de trd cong cho ngUdi 
lao dgng mot cdch hdp ly, khuyen khich Idm viec co hieu qud. 

'\^ ay dting thang, bang lUdng nghe 
V v cdng nhan dung de tra cong lao dpng 

cho ngUdi lao dpng la bien phap quan trpng 
nang cao hieu qua quan tri nhan Itic trong 
doanb nghiep. He tho'ng thang, bang lUdng 
phai dam bao dUdc tinh cdng bing va khuyen 
khich hoan thanh cdng viec, tang nang suat 
lao dpng va thuc day phat trien doanh 
nghiep. Hien nay, trong cac doanb nghiep 
nha nUdc dang ap dung he tho'ng thang, bang 
lUdng theo Nghi dinh 205/2004/ND - CP cua 
Chinh pbii. Thtic te ap dung he tho'ng thang, 
bang lUdng nay dang bpc Id nhUdc diem la 
tinh cflng nhac, chfla phu hdp vdi dac diem 
sin xua't, kinh doanh, quan ly ctia tflng loai 
binb doanh nghiep; cac doanh nghiep khong 
dfldc chu dpng trong xay dflng he tho'ng 
thang, bang Ifldng phfl hdp ap dung chd 
doanh nghiep minh. Do dd, anh hfldng den 
tra cong lap dpng, td chflc ngudn nhan Iflc va 
bach toan diu vao, dau ra cua doanh nghiep. 
Trong doanh nghiep co vd'n dau tfl nfldc ngoai 
va deanh nghiep ngoai nha nfldc, cac doanh 
nghiep dfldc tfl chii xay dflng thang, bang 
Ifldng theo mpt sd' nguyen t ic Nha nfldc quy 
dinh. Trong thflc te, cac deanh nghiep nay 
gap khd khan ve phfldng phap xay dflng, do 
thieu cac hfldng dan cu the ve phfldng phap. 
Tfl dd, dan den mpt bp phan rat ldn doanh 
nghiep chfla cd he tho'ng thang, bang Ifldng, 
hoac CO thang, bang Ifldng nhflng chat Ifldng 
thap anh hfldng den phan pho'i, td chflc 
ngudn nhan Itic, hach toan dau vao, dau ra... 

De sii dung cho viec nghien cflu, tham khao, 
dfldi day trinh bay mpt vai phfldng phap xay 
dflng thang, bang Ifldng dfla vao cac can cfl 
chinh la qua trinh dao tao; danh gia, phan 
tich, cho diem, cac yeu to' dac trflng phflc tap 
lao dpng ciia nghe, cong viec va tren cd sd 
khao sat cac mflc Ifldng tren thi trfldng. Xay 
dflng thang, bang Ifldng theo cac each tiep 
can tren, dam bao dfldc tinh khda hpc, khach 
quan va dp tin cay cua quan he tien Ifldng 
trong he tho'ng thang, bang Ifldng. 

1. Phvfofng phap xay diing thang 
liitfng 

1.1. Xdy dung thang lUdng di/a vdo 
ddnh gid mdc dp phdc tap cua dao 
tao nghe vd tich luy ky ndng nghe 

- Xdy diing chac danh nghi cua thang 
lUdng: de xay dflng thang Ifldng cho cac 
nghe trinh dp khac nhau, phai xac l ip dfldc 
danh muc nghe can xay dflng thang Ifldng. 
Can cfl vao tinh chat, dac diem, npi dung lao 
dpng ctia nghe de tien hanh phan nhdm 
nghe. Trong do, nhflng nghe co tinh chat, 
dac diem, npi dung tfldng tfl nhau dfldc dfla 
vao cung mpt nhom, tfl do xay dflng thang 
lUdng cho nhom nghe. Neu khong xac dinh 
dUdc cac nghe c6 tinh chat, dac diem, npi 
dung lao dpng tUdng tti thi xay diing thang 
lUdng rieng cho nghe xac dinh do. 

Nguyen Tiep, PGS.TS., Trudng Dai hpc Lao ddng 
Xa hdi. 
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iVIgt so phuang phdp xay dung 

- Xdc dinh boi so' cua thang lUdng: viec 
xac dinh bdi so' cua thang lUdng nghe phai 
can cfl vao he sd gifla thdi gian de dat tdi bac 
cao nhat, vdi thdi gian de dat bac thap nha't 
trong nghe (nhdm nghe), bao gdm ca thdi 
gian hpc tap phd thdng. 

Bpi sp' dp phflc tap ciia nghe cd the dfldc 
xac dinh theo cdng thflc: 

K,T,-hK,T,-hK,T, 
B = 

M ^1 ' 2 ^ 2 "3 ^3 

Trong do: 

+ B: bdi so' dp phflc tap ciia nghe cdng 
nhan. 

-I- Ti: thdi gian hpc van hda theo yeu ciu 
tuyen sinh dao tao. 

+ T2: thdi gian dao tao nghe (cpng ddn) de 
dat bac cao nha't trong nghe. 

+ T3: thdi gian tich luy kinh nghiem de 
dat bac cae nhat trong nghe. 

+ To: thdi gian hpc phd thong va bpc 
nghe de dat bac 1 cua nghe. 

+ Kl, Kg, K3: la cac he so' quy ddi gifla 3 
leai thdi gian Ti, T2 va T3 

Cac gia tri Ki, Kj, K3 dfldc xac dinh nhfl 
sau: 

K, = 1,0 

K2 = 1,74 

K3 = 0,83 

De xac dinh he so' Ifldng bac 1 ciia thang 
bang Ifldng cd the sii dung cdng thflc: 

K,T,-fK,T, - F K . T , 
KM = 

_ *^ 1 ^ 1 - 2 '•2 

T„ 
' 3 ^3 

Trong do: 

+ Kbi: be so'Ifldng bac 1; 

+ Tj: thdi gian dao tao (cpng ddn) de dat 
bing cap, chflng chi bac 1; 

+ T3: thdi gian tich luy de dat bac 1; 

+ Cac ky hieu khac nhfl tren. 

- Xdc dinh so'bdc cda thang lUdng: can cfl 
vao bdi sdcua thang Ifldng, tinh chat phflc tap 
cua sin xua't, trinh dp cd khi hda, trinh dp tfl 
dpng hda... Qua nghien cflu thflc te dinh bac 

cac cdng viec trong nganh cd khi, nganh 
dien Itic..., Bp Lao dpng, Thfldng binh - Xa 
hpi khuyen nghi so' bac cho cac cap trinh dp 
nghe nhfl sau: 

- Dd'i vdi cac thang Ifldng sd cap nghe: 5 
bac. 

- Dd'i vdi cac thang Ifldng trung cap nghe: 
6 bac. 

- Dd'i vdi cac thang Ifldng cad ding nghe: 
7 bac. 

- Xdc dinh he so' lUdng moi bdc: can cfl 
vao bpi so' Ifldng cua thang Ifldng, so' bac cua 
thang Ifldng de xac dinh he sd Ifldng cua mdi 
bac. Vdi mdi loai thang Ifldng khac nhau tbi 
cd pbfldng phap xac dinh khac nhau. Cd cac 
thang Ifldng cd he so' tang tfldng dd'i luy tien, 
Ifly thoai hoac hdn hdp. Khi xay dflng cac 
thang Ifldng cd tinh den dieu kien lao ddng, 
tbi mdi nhdm dieu kien cd the xay dflng mdt 
thang lUdng, trong dd he so' lUdng dUdc tinh 
nhu sau: 

He sd lUdng = He sd phdc tap lao 
dpng X He sd^ dieu kien lao dpng x He sd 
khan hiem lao dpng vd kho khdn tuyen 
dung tren thi trudng 

He so' phflc tap lao dpng van dung cdng 
thflc tinh bpi so'phflc tap lao dpng (B). 

He so' dieu kien lao dpng xac dinh tren cd 
sd phan loai lao dpng theo cac chi so' dieu 
kien lao dpng va chia thanh 6 mflc, trong dd 
mflc 1 cd he so' dieu kien lao dpng bang 1 va 
mflc 6 cd he so' dieu kien lao dpng la 1,41 (he 
so' dieu kien lao dpng n im trong khoang tfl 1 
den 1,41). 

He so' khan hiem lao dpng va khd thu hut 
lao dpng tren thi trfldng phu thupc vao tinh 
hinh cung cau lao dpng cua nghe tren thi 
trfldng; theo mpt so' tai lieu ciia nfldc ngoai, 
khi cd bieu hien tinh trang khan hiem cd the 
lay b ing 1,2. 

Trong thang Ifldng cd be sd tang tfldng 
dd'i deu dan, viec xac dinh he so' Ifldng tien 
hanh nhfl sau: 

Xac dinh he sd Ifldng bac 2 (Kb2): 
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Mot SO phuong phdp xdy dung ... 

Kb,=Kb, "-^Kb^/Kbi 

Trong do: 

+ Kbn: la bpi so' ctia thang Ifldng; 

+ Kbi:la he so'Ifldng bac 1; 

+ n : la so'bac ciia thang Ifldng. 

Dat a = ""|/Kb„ /Kb, , khi dd cac he sd 

Ifldng khac dfldc xac dinh theo cdng thflc sau: 

Kb, = Kb,.i x a 

Hoac Kb, = Kbi X a'"̂  

Trong do: 

+ i: la so'thfl tfl ciia bac Ifldng; 

+ Kbi: la he so' Ifldng bac i. 

Theo phfldng phap nay, he so' a bieu hien 
dp tang ciia 2 bac lUdng lien ke nhau thi 
bdn kem nhau a lan. Trong nen kinh te 
qud'c dan cd vd so' nghe, nhom nghe c6 dieu 
kien lao dpng va thu hut lao dpng khac 
nhau nen phai xay diing nhieu thang lUdng 
va tap hdp thanh he tho'ng thang lUdng cho 
cac nghe cd trinh dp nghe khac nhau. 

- Xdc dinh mac lUdng bdc 1: de an dinh 
mflc Ifldng bac 1 dfla vao cac can cfl: 

-I- Quy dinh ctia Nha nfldc, trong dd, mflc 
Ifldng thap nha't trong thang, bang lUdng 
dd'i vdi lao dpng lam nghe, cong viec ddi hdi 
qua hpc nghe phai cao hdn it nha't 7% so vdi 
mflc Ifldng td'i thieu vung do Chinh phii quy 
dinh. 

+ Phu hdp mflc tien Ifldng thap nha't 
tren thi trfldng ctia cac nghe phai qua dao 
tao ciia cac trinh dp nghe. 

- Tinh den tinh hinh khan hiem nhan Iflc 
do'i vdi mflc Ifldng khdi diem tren thi trfldng 
lad dpng. 

- Cac mflc Ifldng bac 1 trung cap nghe, 
cao dang nghe phai cao hdn mflc Ifldng bac 
1 ciia sd cap nghe va cao dang nghe phai 
cao hdn trung cap nghe. Mflc dp chenh lech 
(tfldng quan) ve mflc Ifldng bac 1 gifla nghe 
sd cap, trung cap nghe, cao dang nghe dfldc 
xac dinh thong qua tinh toan mflc phflc tap 
ciia cac nghe, nhom nghe bac 1 ciia cac loai 
trinh dp nghe sau d6 dem so sanh vdi nhau. 

- Diiu chinh thang lUdng trong doanh 
nghiep: cac thang lUdng trong doanh nghiep 
phai dUdc dieu chinh khi npi dung cong viec 
cua nghe thay ddi (do thay ddi cong nghe, 
may mdc thiet bi...), khi lam phat trung 
han, dai han xua't hien, dieu kien lao dpng 
thay ddi, thi trUdng lao dpng khan hiem lao 
dpng do'i vdi nghe, nhom nghe. 

1.2. Xdy dung thang lUdng dUa vdo 
dinh bac phdc tap cdc cong viec cua 
nghe bdng ddnh gid cho diem 

Trinh tU tien hanh xay diing thang 
lUdng theo phUdng phap dinh bac phflc tap 
cong viec cua cac nghe b ing danh gia cho 
diem nhU sau: 

- Xdc dinh nghi, nhom nghi cdn xdy 
diing thang lUdng. 

- Phdn nhom cdc cong viec tUdng tii cua 
nghi thdnh mpt nhom de dinh bac phac tgp 
lao dpng. 

- Ltia chgn cong viec dien hinh cua tdng 
nhom de dinh bdc phdc tgp lao dpng. 

- Sd dung phUdng phdp sau de dinh bac 
phdc tgp lao dpng cua cdc nhom cong viec 
cua nghi: 

De danh gia dp phflc tap lao dpng cdng 
viec, nhdm cong viec ciia nghe cd the sii 
dung phUdng phap phan tich, lUdng hda 
b ing diem cac chflc nang va nhan to' tinh 
t h i n trach nhiem ciia qua trinh lao dpng 
thflc hien cac cong viec cua nghe. Dinh bac 
phflc tap lao dpng cong viec cua nghe ceng 
nhan, thtic chat la xac dinh mflc dp phflc 
tap cpng viec ma cong nhan dang thflc bien. 
De dinh bac chinh xac, ta phai danh gia cac 
chflc nang hdp thanh cong viec dd, cu the 
la: ' 

- Chdc ndng chudn bi vd phuc vii ndi 
Idm viec, gdm cac cong viec: chuan bi cong 
cu va do'i tfldng lao dpng; kiem tra, dieu 
chinh, chay thii may mdc thiet bi; ga lap chi 
tiet, phoi; nhan can dong pho'i lieu va van 
chuyen nguyen vat lieu den ndi lam viec; 
dpc ban ve va cac tai lieu khac; ve sinh 
may moc, thiet hi va ndi lam viec. 
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Mot SO phuong phdp xay dung 

- ChUc ndng tinh todn, gdm cac cdng viec: 
tinh toan, phan tich va liia chpn phfldng 
thflc hanh dpng trfldc va trong qua trinh 
thflc hien cdng viec; tinb toan dinh Ifldng 
vat lieu; xac dinh va thay ddi van td'c, bfldc 
va Ifldng an dao chieu sau c i t gpt; xac dinh 
nhiet dp, ap suat, ndng dp, dien ap, cfldng 
dp, cdng suat va cac thong sd'ky thuat khac. 

- Chac ndng tien hdnh qud trinh Idm 
viec, gdm: toan bp cac boat dpng cd y thflc 
cua cdng nhan, nh im bao dam yeu cau cua 
qua trinh cdng nghe de lam thay doi dd'i 
tfldng lao dpng, ve so' hoac ve chat Ifldng lao 
dpng. 

- Ngoai ba chflc nang hdp thanh npi dung 
ciia qua trinh lao dpng, tinh phflc tap ciia 
cdng viec cdn dfldc danh gia theo nhan to 
tinh th in trach nhiem trong lao dpng ma 
ngfldi cdng nhan phai dam bao, dd chinh la 
sfl cd' gang ve mat tinh than de dap flng cho 
cac yeu cau ky thuat cdng nghe, an toan lao 
dpng va thdi ban ddi hdi phai hoan thanh 
cdng viec. 

Tim quan trpng va vai trd ctia mdi chflc 
nang lao dpng va nhan to' tinb th in trach 
nhiem dfldc the hien d ty treng ctia nd. Ty 
trpng ciia 3 chflc nang hdp thanh npi dung 
lao dpng, dfldc xac dinh thong qua ty le phin 
tram thdi gian thflc hien mdi chflc nang, so 
vdi tdng thdi gian thflc Men cdng viec. Rieng 
nhan to' tinh than trach nhiem, khdng the 
chup anh, khao sat dfldc, ma phai xac dinh 
theo y kien chuyen gia; song tong ty trpng 
ciia 3 chflc nang lao dpng va nhan to' tinh 
than trach nhiem dfldc tinh b ing 100%. 

Cdng thflc tinh ty trpng ciia cac chflc 
nang lao dpng nhfl sau: 

1 f:Ni— 
_ t. 

it: 
-(100%-tTN) 

Trong do: 

TcNi: ty trpng thdi gian lap dpng cua chflc 
nangi; 

t;: thdi gian lao dpng thflc te khao sat ctia 
chflc nang tbfl i; 

trN: ty le phan tram (ty trpng) cua nhan 
to'tinb t h i n trach nhiem; 

3 

2_i t,: tdng so' thdi gian thflc hien cdng 
1 

viec. 

Trong dinh bac cdng viec nghe ctia cdng 
nhan, cdn cin phai xem xet den dac diem 
ciia cac qua trinh lao dpng khac nhau do 
trinh dp cd khi hda khac nhau. Vi trinh dp 
cd khi hda quyet dinh hinh thflc td chflc va 
phan cdng lao dpng, cd anh hfldng tdi thanh 
phan cac chflc nang lao dpng va nhan to' tinh 
than trach nhiem; do dd ty trpng ciia chung 
cung thay ddi theo loai hinh qua trinh lao 
dpng. De Ifldng hda cac yeu to' khi xac dinh 
danh gia bac phflc tap cua cong viec, ngfldi 
ta dung pbfldng phap cho diem cac mflc 
phflc tap cua cac chflc nang va nhan to' tinh 
than trach nhiem. Can cfl vao bang ty trpng 
cac chflc nang va nhan to' tinh than trach 
nhiem, vao thang be so' phflc tap va chpn 
diem gdc la 100 (cung cd the la 200, 300...) 
de tinh toan, thanh lap bang diem Ifldng hda 
dp phflc tap ciia cac chflc nang lao dpng, 
nhan tp' tinh than trach nhiem theo 5 loai 
hinh qua trinh lao dpng. 

Cdng thflc tong quat nhfl sau: 

d„j = 100 X t, X H„ 

Trong do: 

dnj: diem cua mflc dp phflc tap tbfl n ctia 
chflc nang lao dpng hoac nhan to' tinh than 
trach nhiem j . 

tj : ty trpng cua chflc nang lao dpng hoac 
nhan to'tinh than trach nhiem j . 

H^: he so'ciia bac phflc tap thfl n. 

100 : so'diem td'i da ctia bac 1. 

Tdng so' diem cua cac chflc nang va nhan 
td tinh than trach nhiem ctia mpt cdng viec, 
da Ifldng hda dp phflc tap ky thuat va se 
dfldc xep vao mpt bac tfldng flng ciia tbang 
phflc tap ctia nghe. Vi vay, phai xac dinh sd 
diem quy fldc cho cac bac phflc tap ctia 
thang phflc tap ky thuat cac cdng viec cua 
nghe, mdi bac phflc tap cd mpt khoang die'm. 
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Mot SO phuong phdp xay dung ... 

Quy fldc so' diem to'i da cua bac 1 (vi du la 
100), thi so' diem to'i thieu ciia mpt bac nao 
dd (tfl bac 2 trd len) b ing so' diem td'i da ciia 
bac ke dfldi nd cpng them 1; cen sd diem to'i 
da cua mpt bac nao dd, dfldc tinb bang tich 
gifla he so' phflc tap ciia bac dd vdi 100, cd 
the khai quat b ing cong thflc sau day: 

Diem td'i da cua bac thfl n: 

D„max= 100(200. . . )xH„ 

Diem to'i thieu cua bac thfl n: 

Dnmin = D(n.i) max -i- 1 
Thang phflc tap ky thuat tho'ng nha't ap 

dung de dinh bac cong viec cua tat ca cac 
nghe tfl nghe ddn gian nha't, den nghe phflc 
tap nha't ciia nen kinh te qud'c dan, gdm 9 bac 
(do Vien Khoa hpc lao dpng va xa hpi Nga 
thiet lap). Uu diem cua viec sii dung thang 
thang phflc tap ky thuat tho'ng nhat la: 

- Bao quat dfldc mflc phflc tap cua ta t ca 

BANG 1: Thang phiic tap 

cac nghe trong nen kinh te quoc dan, gdm tfl 
mflc ddn gian nhat (bac 1) den mflc phflc tap 
nha't (bac 9). 

- Dam bid dfldc quan he phflc tap gifla 
cac bac ctia cac nghe khac nhau trong nen 
kinh te qud'c dan. 

- Thuan tien va kinh te cho viec danh gia 
dinh bac cong viec ciia cac nghe cong nhan. 

Neu chpn bac 1 cua cac nghe trong nen 
kinh te quoc dan lam bac xuat phat va mpt 
so' nghe cd bac cao nha't la 9 bac nhfl nghe 
tien, doa toa dp, nguoi chinh xac, khoan 
xoay ciu. . . va thflc te nghien cflu da xac 
dinh dfldc bpi so' phflc tap lao dpng cua nghe 
b ing 5. Do tinh chat ciia nghe can khuyen 
khich cong nhan bac cao, thiet ke mpt thang 
9 bac cd he so' tfldng do'i b ing nhau va he so' 
tuyet do'i tang dan, tfl dd lap dfldc mpt thang 
phflc tap ky thuat cua cac nghe trpng nen 
kinh te qud'c dan (bang 1). 

ky thuat thong nhat (9 bac) 

Bac 

He sd 

1 

1 

2 

1,48 

3 

1,76 

4 

2,11 

5 . 

2,50 

6 

2,97 

7 

3,55 

8 

4,22 

9 

5,00 

Ty trpng cua 3 chflc nang lao dpng va nhan td tinh than trach nhiem nhfl sau: 

BANG 2: Ket cau ty trong cac chiic nang lam viec va nhan to t inh than trach 
nhiem theo loai hinh qua trinh lao dong 

Cac churc nang lao ddng va nhan td tinh 
than trach nhiem 

1. Qiuan bi va phuc vu noi lam viec 

2. Tinh loan 

3. Tien hanh qua trinh lam viec 

4. Tinh than trach nhiem 

Cong: 

Ty trong theo loai hinh qua trinh lao dong % 

Thu cong 

15,5 

5,5 

72,0 

7,0 

100,00 

May thu 
cong 

12,1 

6,2 

73,5 

8,2 

100,00 

May 

10 

7,0 

74,5 

8,5 

100,00 

Tu dpng 
hda 

6,8 

4,7 

78,2 

9,3 

100,00 

Thiet bi 

5,4 

3,3 

81,3 

10 

100,00 

Cac ty trpng neu trong bang tren dac 
trflng cho t im quan trpng, vai trd cua cac 
chflc nang lam viec va nhan to' tinh than 
trach nhiem trong moi loai hinh qua trinh 
lao dpng. Ty trpng ciia cac chflc nang dfldc 
xac dinh can cfl vao cac ban can do'i binh 

quan ve viec sii dung thdi gian lam viec thee 
cac chflc nang trong cac nganh cong nghiep, 
dich vu khac nhau, cac dang cong viec khac 
nhau dfldc xep theo 5 leai hinh qua trinh lao 
dpng va phan anh mpt each khach quan dac 
diem ctia cd cau chflc nang ctia cac qua trinh 
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Mot so phuong phdp xay dung 

thii cdng, may thu cdng, may, tfl dpng hda va 
thiet bi. Cac bang can dd'i binh quan ve viec 
sii dung thdi gian lam viec thee cac chflc 
nang, dfldc tinh toan theo cac so' lieu ciia cac 
phieu cap bac ky thuat dfldc ghi chd cac cdng 
viec thich hdp va gdm cac so' lieu ve thdi gian 
keo dai ciia viec thflc hien cac chflc nang. 

Nhan to' tinh than trach nhiem dfldc 
danh gia khdng qua 10%, cdn tdng so' danh 
gia ca cac chflc nang va tinh than trach 

BANG 3: Bang d i em d a n h gia mdfc phdfc 
t h a n t r a c h n h i e m theo loai 

nhiem thi b ing 100%. Ty trpng cua nhan td 
tinb t h i n trach nhiem trong cac qua trinh 
thiet bi cao nhat, cao hdn so vdi cac loai binb 
qua trinh lao dpng khac, cdn trong qua trinh 
thii cdng thi ty trpng ciia nd lai nhd nha't. 

Tfl thang phflc tap ky thuat va bang ty 
trpng tham khap, ta xay dflng dfldc bang 
diem dung de danh gia, cho diem cac chflc 
nang va nhan to' tinh than trach nhiem nhfl 
sau: 

t a p cua cac chiic n a n g va n h a n to' t inh 
h inh qua t r i n h lao dong 

Ten chiic 
nang 

Chudn bi 
va phuc vu 
nai lam 
viec 

Tinh toan 

Tien hanh 
qua trinh 
lam viec 

Nhan td 
tinh thSn 
trach 
nhiem 

Danh gia cac chirc nang lao ddng bang tien 

cap 
phiic 
tap 

DG 

TB 

PT 

DG 

TB 

PT 

DG 

TB 

PT 

DG 

TB 

PT 

Thu cong 

Miic 

1 

15 

31 

53 

5 

10 

18 

72 

151 

255 

7 

15 

25 

2 

22 

37 

63 

• 7 

12 

21 

106 

180 

303 

10 

17 

29 

3 

26 

44 

75 

8 

15 

25 

126 

213 

360 

12 

21 

35 

May-thu cong 

Miic 

1 

12 

25 

42 

6 

12 

21 

73 

153 

259 

8 

17 

28 

2 

18 

30 

51 

9 

15 

25 

108 

182 

308 

11 

20 

34 

3 

21 

35 

60 

10 

18 

30 

128 

216 

365 

14 

24 

40 

May 

Miic 

1 

10 

21 

35 

7 

15 

25 

74 

155 

262 

8 

17 

28 

2 

15 

25 

42 

10 

18 

29 

109 

185 

312 

11 

20 

33 

3 

17 

30 

50 

12 

21 

35 

130 

219 

370 

14 

23 

40 

Tu ddng 

Mtic 

1 

7 

15 

25 

5 

10 

18 

78 

164 

277 

9 

19 

32 

2 

10 

18 

29 

7 

12 

21 

t""" 

115 

195 

329 
13 

22 

38 

3 

12 

21 

35 

9 

15 

25 

137 

231 

390 

16 

27 

45 

Thiet hi 

Miifc 

1 

5 

10 

18 

3 

6 

11 

81 

170 

287 

10 

21 

35 

2 

7 

12 

21 

4 

7 

13 

120 

202 

341 

15 

25 

42 

3 

9 

15 

25 

5 

9 

15 

142 

240 

405 

17 

30 

50 

Tfl tbang phflc t ap ky t hua t , xay theo 9 bac, tfl nghe ddn gian nha't, den 
dflng dfldc bang diem quy fldc cbo cac phflc tap nha t t rong nen kinh te qudc 
bac phflc tap ky t h u a t cua cac nghe dan nhfl sau: 

BANG 4: Quy xidc d i em cac bac phufc t a p ky t h u a t cong viec ciia cac nghe t rong 
nen k i n h te 

Sd diem 

- Tdi thi^u 

- Td'i da 

Bgc 

I 

100 

II 

101 

148 

III 

149 

176 

IV 

177 

210 

V 

211 

250 

VI 

251 

297 

VII 

298 

355 

VIII 

356 

422 

IX 

423 

500 
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Mot so phuong phdp xay dung ... 

Cac bfldc tien hanh dinh bac cdng viec 
ctia cac nghe tien hanh nhfl sau: 

- Thdng ke cong viec cua nghi, nhom nghe 
cdn xdy dting thang lUdng: can cfl vao danh 
muc nghe, nhdm nghe can phai xay dting 
thang Ifldng, tho'ng ke that diy dti, chinh 
xac mpi cong viec cua nghe. Khi tho'ng ke 
cdng viec nhat thiet phai theo quy dinh cong 
nghe de tranh sai sot hoac trung lap. 

- Phdn nhom cong viec: 

+ s i p xep cac cong viec theo loai hinh 
qua trinh lao dpng, t u i n tti tfl thap den cao: 
thu cdng, may - thii cong, may, tti dpng, 
thiet bi. 

-I- Phan nhdm cac cong viec theo mflc dp 
phflc tap tfldng dfldng: npi dung ciia bfldc 
nay la sap xep nhflng cong viec cd mflc dp 
phflc tap ky thuat tfldng dfldng vao cung 
mpt nhdm. Day la bfldc sd bp danh gia phan 
loai, nham giam bdt kho'i lUdng cong viec khi 
tien hanh dinh bac ky thuat cong viec ctia 
nghe. 

- Laa chgn cong viec dien hinh cua nhom: 
nhflng cong viec trong cflng mpt nhdm cd 
mflc dp phflc tap tfldng dfldng, ta chi can Ifla 
chpn mpt hoac vai cong viec dac trflng dai 
dien cho ca nhdm de lap phieu cap bac ky 
thuat cong viec cua nghe. Day la can cfl 
quan trpng de phan tich, danh gia dinh bac 
chd cac nhom cong viec ctia nghe. Do do, cac 
cdng viec dien hinh, dai dien cho ca nhom 
phai dap flng dfldc nhflng yeu cau: i) cong 
viec dd phai dac trflng cho npi dung lao dpng 
cua nghe va dai dien cho mpt trong 5 loai 
hinh qua trinh lao dpng; ii) phai cd ty trpng 
thdi gian thflc hien tfldng dd'i nhieu hdn se 
vdi cac cdng viec khac; iii) phai la cong viec 
CO day dti va ro net ca 3 chflc nang lao dpng 
va nhan tp'tinh t h i n trach nhiem. 

- Lap phieu dinh bdc ky thuat cong viec: 
phieu cap bac ky thuat la ban tom t i t npi 
dung cong viec cua ngfldi cong nhan phai 
lam, tfl kbi chuan bi den luc ke't thuc qua 
trinh lao dpng, b ing nhflng phfldng tien 
cong cu, may mdc thiet bi gi? Sti dung 

nguyen, nhien vat lieu gi? Phfldng phap 
thflc hien nhfl the nao? Thflc hien trong dieu 
kien lao dpng nao? The hien tinh than trach 
nhiem d mflc nao? Day la tai lieu gdc dung 
lam can cfl de xac dinh do phflc tap ky thuat 
cho cong viec dien hinh cua nhdm cong viec 
cua nghe. 

- Xdc dinh bdc phdc tgp lao dpng cua 
cong viec: can cfl vao phieu cap bac ky thuat 
ciia cong viec, theo tflng loai hinh qua trinh 
lao dpng, so vdi bang diem lap dfldc neu d 
bang 3, phan tich, so sanh, danh gia cho 
diem tflng chflc nang lao dpng va nhan td 
tinh than trach nhiem, tdng cpng ta dfldc 
diem ciia cong viec dai dien cho mdi nhdm 
cdng viec cua nghe. Dem so' diem da Ifldng 
hoa so vdi bang diem quy fldc (bang 4) xac 
dinh dfldc bac phflc tap lao dpng cua cdng 
viec tieu bieu cho ca nhom cong viec ciia 
nghe. Tfl ke't qua dinh bac cho cac cong viec 
dien hinh, dai dien cho cac nhom cong viec 
ciia nghe, sap xep lai theo trat tfl tfl thap 
den cao, dung cong thflc thflc nghiem kiem 
tra lai thdi gian dao tao cong nhan flng vdi 
tflng cap bac thd de bao dam dp chinh xac va 
me'i tfldng quan hdp ly gifla cac cong viec. 
Cac cdng viec cd so' diem thap nha't tfldng 
flng vdi nhdm 1 (bang 4) va cac cdng viec cd 
so' diem phflc tap lao dpng cao nha't, chinh la 
bpi so' phflc tap lao dpng cua thang Ifldng. 
Mpt nghe nao do ciia nghe sd cap, trung cap 
nghe, cao dang nghe, deu co bpi so' phflc tap 
lao dpng nhat dinh, phii thupc vao so' diem 
cao nha't dfldc xac dinh thong qua danh gia 
cho diem. Cac so' diem tfldng flng vdi cac he 
so' khac trong bang 4 dac trflng cho he sd 
phflc tap lao dpng ciia tflng bac, qua dd xac 
dinh dfldc tdng so'bac ctia thang Ifldng va dd 
cung va de hinh thanh cac he so' cua thang 
Ifldng. 

- Xdc dinh gid tri cong viec cua nghi: gia 
tri cong viec cua nghe chinh la cac he sd ciia 
thang Ifldng va dfldc xac dinh nhfl sau: 

Dgt = Dpt X H dk X H th 

Trong d6: 

Dgt : la tdng so' diem gia tri cong viec. 
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Mot so phuong phdp xay dung ... 

Dpt: sd diem dinh bac phflc tap cua cdng 
viec 

H dk : la he so' dieu kien lam viec. 

H th : la he so' thu hut dd'i vdi cac cdng 
viec, chflc danh khan hie'm lao dpng hpac 
khd thu hut tren thi trfldng. 

Thay the diem gia tri cdng viec b ing be 
sd gia tri cdng viec (Hgt''*' H) trong cdng 
thflc: 

Hgt' bac!• _ 

Dgt bac 1 
mm 

Trong dd: 

Dgt"*"̂  H va Dgt*"̂ ' ^min la diem gia tri cong 
viec bac 1 (mflc min) tfldng flng chd cdng 
viec i va cdng viec cd so' diem thap nhat 
trong doanh nghiep. 

Nhfl vay, he so' gia tri cdng viec bac 1 the 
hien ket qua tdng hdp ciia tat ca cac yeu te' 
dfldc sit dung lam can cfl tra Ifldng cho cac 
cdng viec. Nd xac dinh mflc dp chenh lech 
gia tri gifla bac 1 (min) ciia cdng viec i so vdi 
bac 1 (min) ciia cdng viec cd so' diem thap 
nhat trong doanh nghiep va la cd sd khoa 
hpc cbo viec thiet lap cac he so' Ifldng bac 1 
cua dpanh nghiep. 

Tfldng tfl, he so' gia tri cdng viec i bac 
max dfldc sii dung de tinh he so' Ifldng bac 
cao nha't cho cdng viec i dfldc tinh nhfl sau: 

Dgt" 
Hgt' bSc max* __ 

j-bac max' 

Dgt' bac 1 

mm 

Va he sd gia tri cac cdng viec cua cac 
bac khac cflng tinh tfldng tfl thee cdng 
thflc 

Dgti 
Hgt ba ac max* 

Dgt b4c 1 
min 

c). Phuang phdp xay dUng thang 
lUdng tren cd sd khdo sdt mdc lUdng 
thi trudng 

Nghien cflu tien Ifldng tren tbi trfldng 
de xay dflng thang Ifldng dfldc thflc bien 
dd'i vdi nhflng cong viec chuan, dac trflng 
cho nhflng cdng viec nha't dinh ciia cac 
nghe trong doanh nghiep, ddng thdi lai la 
nhflng cdng viec phd bien tren thi trfldng 
lao dpng. Khi biet dfldc mflc Ifldng cua cac 
cdng viec chuan, se de dang suy ra mflc 
Ifldng ciia tat ca cac cdng viec khac trong 
doanh nghiep. Nghien cflu tien Ifldng tren 
thi trfldng n h i m xac dinh mflc Ifldng thinh 
hanh tren thi trfldng dd'i vdi nhflng cdng 
viec chuan nay. Thdng thfldng, nghien cflu 
tien Ifldng theo cac bang cau hdi in san la 
ddn gian nha't, tuy nhien cac cupc khao 
sat, nghien cflu qua dien thoai, quang cao 
tren dai bao, tivi cung rat td't. 

Tren cd sd ciia cac mflc Ifldng tren thi 
trfldng, xac dinh he so' tien Ifldng tren thi 
trfldng dd'i vdi nhflng cdng viec chuan trong 
doanh nghiep. Vi du, flng vdi cac mflc Ifldng 
cho cac cdng viec chuan khao sat, ta cd he 
so'tien Ifldng tfldng flng trong cot 7. • 

Bang 4: He so' t i en lifdng t r e n th i trfldfng cho cac cong viec t r o n g cong ty X 

Ten cong viec 

1 

2 

3 

4 

5 

6 

Diem djnh gia 

cdng viec 

Tien luomg tren thj 
trudng (d) 

950.000 

1.330.000 

1.710.000 

2.090.000 

2.565.000 

2.945.000 

He sd luong tren thj trudng cua 
cdng viec dcm gian nhat den 

phuc tap nhat 

1 

1,4 

1,8 

2,2 

2,7 

3,1 

Thflc chat ciia phfldng phap nay la ket 
hdp vdi 1 trong 2 phfldng phap xay dflng 

thang Ifldng neu d tren, vdi viec khao sat cac 
mflc Ifldng phfl hdp cho cac nhdm cdng viec 
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Mot SO phuong phdp xdy dung ... 

cua nghe va hinh thanh cac mflc Ifldng cho 
thang bang Ifldng sii dung trong doanh 
nghiep. 

Cac bfldc tien hanh xay dflng mflc Ifldng 
la: 

- Lap danh muc nghe, nhdm nghe can xay 
dflng thang, bang Ifldng. 

- Xac dinh sd bac Ifldng trong moi thang 
lUdng. 

- Xac dinh cdng viec dac trflng can khao 
sat cho mdi bac. 

- Tien hanh khao sat thi trfldng xac dinh 
cac mflc Ifldng cho cac cdng viec chuan thupc 
cac bac ciia nghe. 

- Quye't dinh mflc Ifldng cho mdi bac tren 
cd sd mflc Ifldng thu thap dfldc tfl khao sat 
tien Ifldng tren thi trfldng. 

2. Xay di ing b a n g l i idng 

Bang Ifldng la mpt bang xac dinh quan he 
ty le ve tien Ifldng gifla nhflng ngfldi lao 
dpng cung nghe theo tflng chflc danh nghe 
nghiep. Ke't cau cua bang Ifldng cd 3 yeu to': 
chflc danh nghe hay ten gpi ciia nghe, so' bac 
cua bang Ifldng, he so' Ifldng ciia moi bac 
theo tflng chflc danh. Bang Ifldng cdng nhan 
khac vdi thang Ifldng d chd, nd dfldc xay 
dflng de xep Ifldng cho cdng nhan lam viec d 
nhflng nghe do dac diem ciia cong viec dfldc 
bd' tri cong nhan theo cfldng vi va trach 
nhiem ceng tac. Cac phfldng xay dUng mpt 
bang lUdng cung gio'ng nhU do'i vdi xay dUng 
thang lUdng va bao gdm cac bu6c nhU: 

- Xay diing chflc danh nghe ctia bang 
Ifldng; 

- Xac dinh bpi sp'bang Ifldng; 

- Xac dinh mflc Ifldng bac 1 cho tflng chflc 

danh; 

- Xac dinh so'bac ciia bang Ifldng; 

- Xac dinh he so' Ifldng ciia tflng bac; 

- Thiet lap bang Ifldng cho chflc danh 
nghe. 

Trong cac nam den 2012, theo chfldng 
trinh cai each tien Ifldng cua Chinh phu, 
Nha nfldc se ban hanh cac quy dinh quan ly 
tho'ng nha't ve he thdng thang, bang Ifldng 
trong cac doanh nghiep, khong phan biet 
theo hinh thflc sd hflu. Cung vdi dd, Nha 
nfldc cung ban hanh mflc tien Ifldng td'i 
thieu chung, cac mflc tien Ifldng tdi thieu 
vflng ap dung thdng nhat cho toan qudc. 
Tren cd sd dd, tang cfldng quyen, trach 
nhiem ciia cac doanh nghiep trong tra cdng 
lao dpng phu hdp vdi cd che thi trfldng va 
hpi nhap kinh te qud'c te. Nhfl vay, ddi hdi 
Nha nfldc, ngoai viec hoan thien cac nguyen 
t ic chung xay dflng thang, bang Ifldng, cdn 
phai ban hanh cac hfldng d in cu the ve 
phfldng phap xay dting thang, bang Ifldng. 
Tfl dd, cac phfldng phap xay dflng thang, 
bang Ifldng theo cac each tiep can neu tren, 
cd tac dung do'i vdi hoan thien cong tac quan 
ly lao dpng, tien Ifldng ca d tam vi me va vi 
md./. 
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