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Viéc ban nhé ngay tén cong ty va loai hang hoa
hoac dich vu ma cong ty nay cung cap la su ca ngoi doi
vihi hiéu qua cla cong tac diéu hanh ti€p thi cua cong ty.
Tén goi clia cong ty nay va cua cac cong ty khac da tro
nén nhang ti thuong dang trong gia dinh vi ho da trién
khai ding san phdm dap Ung nhu cdu cla nguoi tiéu
dung, da dijnh gid ca pho hop, da lam cho nhiing ngudi
mua trong tuong lai biét Jdén sy c6 mar va chat lugng
ctia san pham do, vi cudi cung dat san phidm do trong
tim tay cla ngudi tieu dung. DO la nho ho da ti€p thi
chinh ho va sa 1 pham cia ho mot cach higu qua.




Chuong I

QUA TRINH TIEP TH| VA |
THAI DO CUA NGUOI TIEU DUNG

A. BAN CHAT CUA TIEP THI

Khi suy nghi vé ti¢p thi, ban nghi dén diéu gi? Néu
gidng nhu hiu hét moi nguai, ¢o 1€ ban & nght dén vige
quang cito mat cai gi do dai loai nhu bot gidt hode nude
gidi khdt chang han. Nhung tiép thi la mot khéi niém
rong rai hon nhigu, Vi dy, Hiép hoi tiép thi ciac nudce da
chinh thic dinh nghia Tiép thf 1a "qua trinh 12p ké hoach
vit thue hign y tudng, dinh gia, xdc ti€n thuong mai va
phan phai y kién, hang hoa, dich v d€ o ra cac su
trao dai lam hai long ca nhan va cong ty".



+ Tiép thi: Y tudng, hiang hoa va dich vy

Tiép thi hang hoa hite hinh rat dé thay trong cuc
séng hang ngay. Ban di vao mdt cia hang bach hoa va
mot phu ni, sin sing gidy bat, moi ban dung thi logi
nude hoa moi. Mot cong ty duge phdm dang ln tiéng
quang cio loai thudc gay té mdi. Mot nha buon 0 10 tai
dia phuong clia ban dang rao ban mot loai 6 to tiét
kiem nhién liéu voi gia ré. Nhiing mgt hdng riéu dung
nay ki nhitng san phdm ma ban, nguoi ti€u dung, mua
dé dung cho ci nhan. Nhiing cong ty ban hang caa ho
dén tan tay nguoi tiéu dung fa nhing cong ty tham gia
Va0 LiEp thy hang tiéu ding.

Tuy nhién, tiép thi cang ap dung doi voi idng cong
nghiép. Hang comg nghiép la mit hang dudce cac cong ty
sit dung cho muc dich san xuiit hodc day chuyén san
xudit. Thiét bi chuyén tai, xe cin cfu, xe i dit déu la
hiing cong nghiép, déu 1a bd phan va nguyén liéu gidng
nhu tranzito, than, thép va nhua. Nhiing cong ty ban san
phdm ctia ho cho nhing nha san xuit khdc 1a nhing
cong ty tham gia vao 1iép thi hang cong nghiép.

Thém vao do, tiép thi ky thuat co thé duoc ap
dung cho dich vu. Cong ty bio hi€m, hing hang khong,
cong ty tu viin dau tu, bénh vién déu ban dich vu cba ho
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cho nguoi tieu dong. Cang gidng nhu hang hoa, mot sd
doanh nghi¢p ban dich vu cia he cho cic cong ty khic.,
Vi dy, nhin vién bio vé, ké todn vién déu cung ¢dp dich
vu cho nhigu cong ty. Ti€p thi dich vy da trd thanh khu
vyc chi y€u cha sy phat tridn trong nén kinh t€ cac nude
phit trién.

Cudi cung, tiép thi cing ap dung déi vai ¥ tuong,
hang hoa, va dich vu. Quang cdo trén vo tuyén- truyén
hinh va cic hoat dong xic tién thuong mai da lam cho
cong ty Smokey the Bear tros thanh biéu tugng phong
chay vit biao ve rung.

» Tiép thi: K& hoach va thuc hién

Ticp thi - du hang hoa, hodc dich vy, hoic y tudng
- d0i hoi ¢6 su dieu hiinh. Mac du ¢o nhiéu ngudi dong
EOp vao cong tac ti€p thi mot san phdm, nhung chinh
giiim doc tiép thi 1a ngudi chiju trach nhiém t3i hiu doi
voi vige lap k€ hoach va thyc hign moi hoat dong tidp
thi. Tiép thi bit dau vdi viéc nhan dién nhu ciu coa
nguai ticu dung va tri€n khai san phdm dé dap dng nhu

cau do.

Bit ke sir dung phuong phap nao, viéc lap ké
hoach can ¢o thoi gian. Trén thuc t€, qua trinh 1ap ké
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hoach tiép thi co theé bit dau nhigu nam trude khi san
phdm thuc sy dugc mang ban. Gamb, mat nhi sin xuat
do choi 1dn, da gioi thiéu mot loat bip bé maoi vdi cic
nhé bin i€ va bdn budn vao thiang 12 nam 1986. Nhiing
hap bé niy khong phai dé bin trong mua gidng sinh cia
nam 1986, ma la cha nam 1987. Y tudng vé loat hang
bup bé nay da dudge trién khai nim 1984, ba nim trudc
khi san phiam thyc sy duge mang ban! Mac di ton nhiu
thiti gian, cong sic, va tién cia - 2 triéu do la - dé€ trién
khai ké hoach séan phim nay, Gamb khong co bét ky sy
bao dam thanh cong nivo. Tuy nhién. néu khong co ké
hoach vir su chudin b nhu vay, loat hang bip be sé it ¢o
hodc khong €6 co hoi thanh cong trén thi truong canh
tranh nay.

. Tiép thj cang doi hoi vige thye hién thanh cong k€
hoach. Nhu vay, cic giam déc tiép thi - giong nhu moi
giim déc - Phai xac dinh doi tugng va myce tiéu, phai xiy
dung phuong cach ddnh gia thanh tyu. Vi du, mot cong
ty biao hi€ém oo thé xdy dyng muc tiéu ting doanh &
1% trong khu vyc kinh doanh phia tiy va phia nam
coa no. Thanh tyu cda cic gidm doc thusng mai khu
viie € duge dinh gia dua trén muc tiéu do.




* Marketing phdi hgp sin pham, dinh gia, xuc tién
thuang mai va phan phaoi

Trong viéc 1ap k€ hoach vii thyc hién ciac chién
lue tiép thi, cic gidm doe dua vio bon yéu 16 chinh cia
ti€p thi. Bon yéu td nay thudng dudce goi 1a bdn P clia
tiép thi, gom co san phiam (Product) (k€ ca viée trién
khai haing hoa, dich vu, vi y tudng), gia ca (Pricing), xuc
ti€n thuong mai (Promotion), phan phdi (Place hoac
distribution). Gop chung L. bon yéu 10 nay dude goi la
marketing phot hop.

San phdam

Ra rang, khong doanh nghiép nao co thé hoat
dong tiep thi ma khong ¢o san pham - hang hoa, dich
vu, hoidc y tuong nham dap dng nhu ciu cda nguai tiéu
dung. Quan niém hodac viée trien khai san phdm mdi 1a
mdt thich do. Do do, doanh nghiép phai luon luon xem
x€t dén yéu t0 thay doi vé ky thuat, nhu ciu, thi hiéu
nguai tieu dimg, va cic diéu kién kinh té cang vdi cic
yéu 10 khic.

Deé dap dang dang thi hi€u cha nguéi tiéu dang, thi
hang hoa phii luon thay doi. Vi du, trong nganh cong
nghiép trang phuc, cac nhi san xudt phadi luon sin sang
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dap ng su thay déi cha thdi trang, thudng xdy ra nhanh
chong va khong thé dy doin dude. Va khi cong nghé
may tinh thay ddi. nhieu san phdm may tinh nhy cic
qué trinh ing dung ra doi.

Cac nha san xuat cong trién khai san pham mdi vi
tham gia cac thi truong trude day khong co sy canh
tranh. Cic cong ty thye pham khong 16 da tham gia thi
truding dich vu cung ¢dip thuc phdm cho nha hang lon va
cot quan. Ho da cung ¢ap nhigu hén hop thue phdm voi
s¢ luong 10n cho cice trai giam, bénh vién, truong hoc va
hang an.

Cudi cung. cac nha san xudt ¢d the trién khai hodc
"¢ai tién" haing hoa vit dich v madi nham tao ra sif plan
hi¢t sin phdm. Sy phan biét san phdm 13 sy tao ra maot
san phim hodc hinh anh sin phdm hoi khic voi san
phdm dang c6 mat trén thi truong nhim thu hit khich
hang. Nhu vay, sy gidi thiéu Crest la leai kem danh ring
diu tién co chia ttuoride dé phin bi¢t vdi cic nhan hi¢u
kem ddanh rﬁng khic vao lae do. Sy phiin biét sén pham
khong 1 co nghia Ja phai luon luon thay doi vé cong
dung cta san phim. Nhung khi thinh cong, né luon
tuOn €0 nghia MOt sy thay dai trong thi hiéu ca khich
hang. Vi du, nhing chiee xe Ford diu tién duoc ban ra




deu son mau den. General Motors ki dung tinh trang
niy, dua ra nhung chiée xe hinh dang tuong tu v gid ca
tuong ty, chi khic rhau & milu sic ma thoi.

Binh gia

Yéu 3 thit hai cia marketing phdi hop la dinh gia
san phim. Dinh gid phit hop vdi thi truong i diéu
khong dé. Gid i etia san pham phai bi ddp duge phi
diéu hanh doanh nghi¢p, phi tiép thi (quiang cio), tién
luong tra cho viée ban sin pham, phi quin ly, va chi phi
nghién ciu.

Chién luge dinh gia cao hojge thip dan dén cac
tinb huong khac nhau cta cong ty. Gia ¢ thip thuing
thuong dan deén doanh thu cao. Gid ¢d cao thudng
thuong gich han quy ma cha thi truong, nhung sé lam
tang 10i nhuan trén mdi san phim. Trong mot sd truong
hop, gia ci cao trong thue t€ c6 the hap dan dugce khich
hang. ¥i noam chi sin pham do la hio hang hodic dang
khan hiém.

Xiic tign thwwong mai

Co lé bd phan dude nhan dinh i phd bién nhit
ctia maketing phdi hop I xie tién thuong mai, tde fa ky
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thuat ban hang. Ciac phuong thde xdc tién thuang mai
bao gdm guang cdo, bin hang qua giao ti€p ¢i nhan,
xiic tién ban hang va cac moi quan hé cong cong.

Theo thuit ngit ti€p thi, gudng cdo 1a bat ky mot
dang truyén thong nao duge trad tién, khong co tinh ci
nhin, duoe mdt nguon ti tro ré rét sit dung nhim
thuyét phuc hofic thong tin cho nguoi xem vé mot mat
hiing, mot dich vy, hodc mat ¥ tuong. Quang can co thé
duoe thue hién thong qua dai truyén hinh, dai phat
thanh, tap chi, nhat bao, bang quang cao hodc bat ky
mat loai phudng tién truyén thanh, truyén hinh vi cic
an phiim khac.

O 1o, thiét bi gia dung vir thiét bi am thanh ndi
thuding thuiing duge khuyén mai biing phuong thace bén
hang qua giao 1iép cd nhdan. Tuy nhién, mit hang cha
yéu coa phuong thic niy da s6 1 hang cong nghigp.
Ciic dai ly ban hang va ¢ic chi nhanh khac caa cong ty
yéu cau thong tin v gid ca vi chit luong ky thudt coa
san phadm phai thuing xuyén duge g thi cic nhan vién
ban hang cia cong ty.

Cac mit hing ré tién thudng xuc tién thuong mai
biing phuang thie xiic riéh hdn hang. Phuong thie nay
co thé co nhieu dang. Qui ting kém theo san phim
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(premiums), phiéu thudng theo gid tri hang mua
(trading stamps), phi€u thudng mua hang lan sau
(coupons), phiéu thudng dn trong bao bi {package
inserts) déu la xuc ti€n ban hang d€ khuyén khich nguoi
ticu diing mua nhiéu hing. Hang mau mién phi, hang
trién lim, v tri€n 1im thuong mai s€ tao co hodi cho
khach hang dung thif séin phdm va gop y voi ngudi bin
hang cia cong ty. Su thinh hanh coa hé thdng bin lé tu
phuc vy d4 khién ngudi ban hiing cia cong ty. Su thinh
hanh cta hé thong bin 1¢ tu phue vy da khién ngudi han
hang nghi dén mau ma, bao bi - aguii ban hang tham
lang - cang Ia mot phuong thie xac tién ban hang quan
trony. ’

Cudi cung, cdc mdr quan hé vii cong cluing hao
gOm tat ¢ hoat ddng xuc tién thuong mai duae hudng
din nhim xdy dung méi quan hé 3t voi cong dong
trong nhiéu linh vuc khic nhau. Nhi2u hoat dong guan
he vdi cong chang do cong ty tai tr¢ nhiim thu dude sy
danh gid tot cta cong dong. Viée tai trd cho cic doi
hong, cac theé v;‘]ﬁ hai dice bigt, chuong trinh truyén hinh
cong cong, va cac doi dua 6 1o 1a nhitng vi du ciia nd lue
quan he cong cong. Cong ty cang ¢o thé si dung hoat
dong quan hé cong cong d€ cing ¢b dao difc cong nhan.
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Maic di sif qudng hd - sy truyén thong mien phi -
¢t the giup ich cho méi yuan hé cong chng cla cong ty,
nhung no ciing co the lam tdn thuong mdi quan hé nay,
bt vi cong ty déu ¢o ludn luon kigm sodt duge nd, Vi
du, hiing hang khong Delta dz‘i'hii tdn thuong ding ké
khi cac nhit bao vi tap chi tudng trinh mot Ioat céc sai
Fam ctia hoa tiéu suyt gay ra tai nan. Nhung sau do, cong
ty dd duge giai thodt biing cich cong bé nhiing tin tic c6
tdc dung tich cuc.

Phén phii

Viéc dua mot san phdm dén cda hang ban 1€ ¢an
cO phuong tién vin tai, su gquyét dinh phuang thic ban
truc tigp va mot sO cac tién trinh phdn phdi khac. Cie
phuong ti€n van tai ¢ the 1a xe la, xe van tai, duong
ang din, may bay. vii tau thiy.

Cac quyet dinh v& phuong thic bin tryc ti€p ¢o
thé tic dong dén toan bo chién iuge tiép th cua cong ty.
Nhiéu nha san xuvdt bin san phim cia minh cho cic
comg ty khic, va cic cong ty nay, dén lugt ho. phan phdi
hang cho nguoi bin 1. Mt s cong ty truc ti€p bén
hang cho nhi€u nguoi ban 1&. Mot sé cong ty khic van
tryc tiép hin hang tdi tan tay ngudi tiéu dung.
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» Tiép thi tao ra sy trao d6i

Sy trao ddi la bit ky sy chuyén nhugng nao, trong
d6 hai hodc nhiéu bén giao hodn cac vit oo gia tril
Trong tiép thi, su trao doi dién hish lién quan toi cong
ty cung cdp mat loai hang hodc dich vu dé ddi liy sy
thanh todn tu phia ngudi mua. Sy thanh toan khong
phai bao gio cang bang tién. Co 1€ ban nghi phuong
thitc hang ddi hiing chi duge dung trong cac xa hoi so
khai, ldc dé chua ¢o tién té. Nhung trén thue t&, loai
hinh trao doi nay dang ngay cang pho bién trong céc
chuyén nhugng tiép thi qudc té (thuong mai xuyén quic
gia). Nam 1985, cong ty Coca-Cola ban Coke cho cic
nude Pong Au va chiw A, ho duge thanh todn biing bon
tam va mat ong. Tai sao? Vi cac khach hang nay dang
khan hiém tién mat. Ho 14 con no dai ding cia nhiéu
mon no lon va ho khong co kha nang vay tién. Viy thi
dé€ thuc hién thuong vu vai nude ngoa, cong ty My doi
khi phai giop do khich hang nude ngodi tim ra phucng
thite thanh toan cho hing ciia ho néu khong ho sé mat
trang.

Dinh nghia tiép thi cong dé xuét riing qua trinh
trao déi phai thoa min ci hai bén mua vis bian. Néu cic
giam ddc tiép thj kiém soat tat gid cd, ngudi bian sé thu
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duge loi nhudn thoa ding. Tuy nhign dam bao dé€ khich
hang hai long, cic nha tiép thi phat luon nghi ring.
ngudi mua khong chi mua san pham, ding ra 1a ho mua
tinh hitu dung cia hang hda hoice dich vu. Trong khi
cong tic didu hanh san xudt dong gop cho tinh hiu
dung cta sin phim thi cong tic ti€p thj cung cdp tinh
hitu dung thoi gian, noi chdn va quyén so hitu cho mot
san pham.

Trong qui trinh trao doi, yéu ciau phii thoa man
¢ hai bén mua va ban nhiin manh tim quan trong cia
khai ni¢m ti€p thi. D¢ thu loi nhudn lau daé agudi ban
phai nd luc cung cap cii ma nguoi mua muon. Cong ty
Coca-Cola dd hoc duoe bai hoc nay trong mot tinh
huong hét stc kho khan, Dau thip nién 1980, cong ty
thit bo sin pham Coke san xudt theo cong thice goc, va
thay thé bing sin phiim Coke sin xudt theo cong thic
madi ma cong ty tin ring sé hip dan hon nhieu. Tuy
nhién, rai hiin vai dy dodn, cong ty ¢ mat hét khach
hing truyén thong cia no, budc linh dao coa Coca -
Cola phai quay vé san pham truyén thong "Coke 6
dien".
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+ Nhiém vy cia ti€p thj

Nhin chung, ti€p thi ¢d tim nhiém vu: mua, bin,
vin chuyén duy trit hang, tiéu chudn hoa, tai trg, chdp
nhin rii ro, vi nghién ciu. Ciac nhiém vy van chuyén vi
du trit hang thyc chiit chi fa mot ciach dién dat khac cia
nhi¢m vy phan phoi trong marketing phai hgp, con cic
nhiém vu khac ¢iin phai dién giai ti mi hon.

Cic nhiém vy mua bin lién quan tdi ty 1€ trao Jdoi
trong cong tic tiép thi.

Vai troy ctia ti€p thi trong vide mua 1t phai hiéu tai
$a0 khiach hang mua vi mua cai gi. Nhy ban sé thay
trong chuong nay, sy hi€u biét thiai do cda nguai tiéu
ding co the giap cho doanh nghiép ra quyét dinh 6t
han vé vitn de san xuat edi gi, dinh gii the nao, xiice tién
thuong mai thé nao, va bin san phdm do d diu.

Vai tro cia tiep thi trong vide ban, ¢a diude am chi
dén, trén thuc té€ c¢o nghia ban duge san phdm cho bat
cu ai, va chinh x:ic hon diy chinh i nhiem vu cta xic
tién thuong mai.

Cic nhiem vu con lai cua tiép thi thudng qui veé
nhom nhiém vu "lam cho thudn tién”. bdi vi chiang liam
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cho c¢ac nhiém vu khic caa cong tiac tiép thi duge dé
dimg- Ciac chuong chinh thi trg nhu khuéch truong tin
dung doi visi nguai bian hode doi voi ngudi mua da tao
diéu kién cho qua trinh ban hang. Sy tiéu chudn hoa
chat luong hoac dic diém cua san pham da tao thugn
131 cho nguoi tiéu dang trong viée mua sam hang. Viéc
chilp nhan cac roi ro d€ san xuit san pham mdi, van tai
va dy trif cac san pham mai khién cho ngudi tiéu thu
mua ngay cic mat hing nay tai cda hang gan nhat.
Thém vao do, cong tac nghién cuu thai do cia nguoi
tiéu ding sé khuyén khich cong ty san xudt va ban, con
nguoi tieu ding mua logi hang dap dng duoc yéu cau

coa ho.

Tuy theo thai diém, nha tiép thi tap trung vao
nhiém vy nao dd nhiéu hon so v ciac nhiém vu khac.
Vi du, trong Ky nguyén san xuat, nhan vién ti€p thi gan
chiir voi cong tac tiéu chudn hoa, van tai, va du trit hang
hoa. Gan day han, su ra ddi coa khai niém tiép thj da
khi€n nha ti€p thi hudng vé cong tac nghién cifu nhu cau
cia ngudi mua. Tuy nhién, trude khi xem xét ti mi cong
tac nghién cuu thi truong, ban cin hiéu biét i ich eva
viéc xac dinh cic nhu ciu nay.
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B. TIEP THI MUC TIEU VA CHIA NHO THI TRUONG

Trude day da lau, cic giam dde ti€p thi di nhan
dinh rang hg khong theé "lam moi diéu cho moi aguoi.
Mai nguoi ¢o s0 thich, hang tha, myce dich, cich song

khic nhau.

Nhin dinh v& khiii ni¢m tiép thi doi véi cic nhu
chu vi thi hiéu khiac nhau cta ngudi tiéu thy da lam cho
cic gidm doc tiép thi phii suy nghi vé& ¢ii goi 1a tiép thi
muc tieu. THY tritong muye 1iéu 1A mat nhom ngudi ¢o nhu
cau va thi hiéu gidng nhau.

R0 ritng, ti€p thi muc tiéu doi hoi s phan chiia thi
trnieng tac la sy phan chia thi trudng thanh nhigu nhom
khdach hang hodc noi khiac di, chia thanh nhiéu "mang
thi truting” - dua trén su xEp logi khich hang. Bang 1.1.
cho thay thj trusng am thanh ndi co thé dude chia nho
nthu theé nao. Mot khi da nhin dién duge cde mang thi
trudng, cong ty ca the ap dung cic chién luoc sin phim
khac nhau. Mot s0 cong ty quyét dinh dua ra thj truong
maot loat san pham nham tiép thi san pham cia minh o
nhiéu mang thi truang. Vi du, General Motors cung ¢ip
cac logi O 10 gon, xe chd hang, xe ben, xe du hich cao
¢ap, vit xe hoi thé thao vii cic dic diém v gia ¢a khic
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nhau. Chién luge cha ho la cung cip 0 td cho hidu hét
cide muing thi truong.

Nguoe lai, mit sd cong ty han ché dua san phim
cGa minh dén mdt mang thj truong. Nhu Rolls Royce
chi cung cap sd luong rat han ché loai 6 to dat tién,
khang phai vi ho thiéu kha nang, ma vi chién luoc cha
ho chi ti€p thi mot phin nho trong toan bo thi trudng
ticu thy o to.

* Cic phuang thic phan chia thj truong

Theo dinh nghia, cac thanh vién trong mang thj
truong phai cing ¢o mot s& dac didm hodic thai do
chung, dieu nay tic dong dén quyét dinh mua sim coa
ho. De nhan dién maing thi trudng, nha nghién ciu chu
¥ dén dia ly, dan 5o, dic diém tdm ly va sy thay déi cach
st dung san phdm.

- Plutomg thiie dia by

Trong mét s6 trudng hop, noi ngudi ta sinh séng
tac dong dén quyét dinh mua sdm cda ho. Ngudi sdng
tai 40 thi it can dén 0 10 hai cau hon so voi rguoi song 6
thon que. O ca hai vung duyén hai thuyén budom ban
chay hon & vung trung du. Cac mo hinh nay tic dong
dén quyét dinh ti€p thi san phdm nao, ban vai gia nao,
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xic tién thuong mai nhu thé naoe, va phan phai nhu thé
nao. Vi du, suy nghi vé cang tic tiép thi a0 khodc chong
lanh O vang qué Nagasaki: nhu ciu cao, it ¢o canh tranh
gid ¢d, quang cdo trén nhat bao dia phuong rat ¢o higu
qua, la dia di€ém tdt nhat, vi co thé téi lui dé dang ti
nhiéu thinh phd nho.

Thém vao su phian biét anh hudng cia mo hinh
dia ly d6i voi doanh sé, cic giam doc ti€p thi can phai
nam thang tin Kip thoi vé ede thay ddi trong mo hinh dia
ly. Cting vy, su hdi sinh ctia caa cic vimg dd thi da din
dén ciic thay dadi trong cong tac tiép thi, diic bigt tic
dong dén quyét dinh lap kho dy trit hang o dau.
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Beng 1.1. Chia nhé thi tricorng dm thanh ndi

Chia nho theo

Thi truoing san phiim/muc (i¢u

Tudi Lac

- Khong dit, kho vy, dé mang xich di voi
tr¢ nho.

- Thict bi khong dit. & mang xich déi voi
thanh nicn.

- Thi€t bi co giii (i trung binh d¢n cao cip
ddGi voi ngudi on.

Thai do
ngudi  ticu
diong

- Thi¢t bj tinh xdo cho ngudi sanh am nhac.
- Thi¢t bt duve thi€t k& gon dep dé bay o 10
twong cho nhitng ngudi quan tam nhicu dén bo
mit cua cin phang chid khong phai am nhac.

Cach suf
dung Sin
phim

- KiCu diing nho ddi voi ngudt di bo vi
nguoi di lam.

- "Hop am thanh" dé mang xach khi di choi.
- H¢ thong am thanh ndi gin trong 6 16.

- Téit ¢i cic bo phin cdu thinh xép gon thanh
mat khoi doi vai thict bi dang tai nha.

- Nai sa dung

- Thi¢t bi s dung pin - dc quy tai nhing noi
khong ¢o dicn.

- ThiGt bi sit duag dong dién xoay chicu doi
voi ngudi ticu dang o Bac My,

1 = Thi¢Lbi sit dunp dong dién mdt chicu doi
i) nguol ticu dang O noi khic.
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- Phuong thite dan s&

Su thay ddi cac dac diém dan so cing quan trong
déi vai nha tiép thi. Nhitng nét dic trung vé dan so la
tudi tac, thu nhap, gidi tinh, ban siic dan e, tinh trang
hon nhan, ching 1, tOn gido, va tang Idp xa hoi. Bing
1.2 liet ké mat s& méang thi trudng din so. Luu y rang
day la cac tieu chudn khich quan khong thé thay déi
duoc. Cac nha ti€p thi phai su wdung(ﬁ]ng ¢céc tieu chudn
nay.

Vi vly dén s6 tac dong dén viéc mot cong ty uép
thj san phdm cga minh. Vi dy, giam dic tiép thi ca thé
chia thi trudng thanh cic nhom tudi nhu 1R8-25, 26-35,
30-45 vavv..

Mot s@ tinh chit tdng quét vé tiéu thu co the duge
b@ sung cho cic nhom tudi nity nhiim giap giam déc tiép
thi trién khai cac k€ hoach chi ti€t. Thanh tha, mdt cong
dong dan cu gom da s6 14 thanh nién (mot "thinh pho
trudng hoc") s mua sam tai cac nhit hiing ban thuc an
nhanh, ctia hiang ban quin Jeans xanh va cia hang ban
dia hat nhieu hon so véi mot thanh phd co ti 1€ nguoi
huu tri cao, vi hiu hét moi ngudi déu thay déi thoi quen
mus sdm Kkhi ho idn tuoi.

22



Bdng 1.2. Phicong thikc chia nhd thi trieang theo dén 0

Tudi tic

- Dudi 5; 5-11; 12-19; 20-34; 35-49; 50-64; 65+

Trinh do
van haa

- Ticu hoe hodc thip hon. trung hoc; 101
nghi¢p trung hoc phd thong dai hoc; 16t
nghicp dai hoc: sau dai hoc.

Tinh
trang gia
dinh

- Con tré doc thin, vo chong tré chua ¢o con;
vg chong tré ¢ con: vo chong khng con trc
¢d con dudi 18 1di: vo chong khong con tré
khong ¢6 con dudi I8 tudi; gia lao don ddc;
thisi ky khic.

SO ngudi
trong GD

-12-3:4-56tr0lCn

Thu nhilp

- Dudi 9,000 dola: 9000 - 14 999 d6la; 15400 -
25.000 dd L trén 25000 ddta.

Qudc tich | - Bao pom ci ngudi chdu Phi, My, chiu A,
Anh. Dong Au, Phip, Duc, Ailen, i-ta-lia,
chav My Li tinh, Trung Dong. vi ngudi
Scandinavia.

Chung - Bao gom ca ngudi My gée da do, chiu A, da

(e den va da trilng.

Ton gido

- Bao gom ci Phi gido, Thién chaa gido, An
Do giao, Do Thai gido, Hoi gidio, Tin Lanh

Gidi thinh

- Nam: nil

23




Cic nha tiép thi cong ca thé si dung ki€n thic vé
din s6 dé nhan dién cac khuynh hudng dinh dang mo
hinh mua sim trong tuong lai. Sy khilo siat cua nguoi
ti€p thi doi vei sy tién trién vé thu nhip va trinh do vin
hoa cta nhom nguai nay da liam cho ciac ngin hang do
trdd thanh cic doanh nghiép ¢o nhiéu kha ning thanh
cong. Nhigu phu nir di 1am viéc dé trién khai cic san
pham hilp din ddi voi nhu cau tim ki€m sy tién [0i cha
tang ldp phu né nay.

- Plutong thite ddc diém tam Iy

Cac thanb vién cia thi trudmg cang co thé duge
chia nho theo dic diém tam ly (tinh than) nhu Iy do,
thai do, hoat dong, hing thy, va quan diém cia ho. Vi
du, cic thanh vién cia lién doan Cu tri phu ni deu la
nhing nguti bi tic dong bai ly do chinh tri vir co dau oc
xd hai. Vi cich Ta nhom, ho ca the biéu 16 ma hinh
mua sim khic vdi nhitng ngudi tinh aguyén phuc vy
cong dong viv nhimg nhiv hoat dong cho "udt phap vi
trat ty”.

Dac diem tam ly cong dac hiét gay hing tha cho
céic nhi tiép thi, vi khong gidng nhu dde diém vé dan 56
vit dja Iy, dac diém tam ly ¢o thé dude thay dai bang nd

Juc tiép thi. Vi du, nhi¢u chinh tri gia da manh mé cong
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kich cic khuyét diém cia phe ddi lgp ahim Jam thay
ddi it nhit mot s¢ quan di€m cta o tri.

- Piutong thuic thay doi cdch si dung sdn phim

Phuong thic nily xét dén vigc cic thanh vién trong
nh(‘n'n' st dung sian pham haodic dich vu nhu thé nio, sy
trung thanh d6i voi nhan hi¢u. va tai sao o mua san
phim do. Vi du, mot cita hang hin gidy phu nit di nhan
thily co ba mang thi trusng - Giay dien kinh, gy, th(m@:
thudsng va giity du hdi. MOt phu nlt mua giay dién kinh
¢ 1€ sé khong quan 1am nhicu dén he ngoii cia nd, ma
hi ta 8¢ quan tam nhiéu dén do udn cong, tinh dan hoi
ciia d€ giily, via 00 ben clia giay. Ngugce 1ai, mot phy nit
mua gidty thong thudng sé mudn no va nhin va tién dung
trong khi mot phy ot mua giay dg hoi sé doi hai mau
sic vt kicu dang rit dic tho, cho dis giay nay hoi bit
tien v tuong ddi dé hong.

* Yéu cu ddi wi mang thi trudng

PE mat nhom ngum trdy thanh h{(}t nﬂmg thj
truong, khong nht‘l_ng'h'c}, phai cong cé mot 56 dde diém
ma con phai dap dng duge ba yéu cau: cde phan ung
chung d6i voi marketing phdi hop, co the tiép cin dugc,
vii quy mo i thicu.




- Phdn ting chung dii vdi marketing phéi hop

Cac miing thi truong khic nhau & chd chung phin
ung nhu the ndo ddi voi hin yéu 18 cha marketing phéi
hap: sdn pham, gii ¢, xic Gén thuong mad, vi dia diém.
Thanh ngd "hii nhan bi tanh” chic chin ap dung dugce o
day. Vi viy, dé kich thich khach haing mua san pham,
nguaoi ta ap dung cac chién lugce tiép thi khic nha.

Vi du, mat s6 ngudi tidu xiai iét odm. mot so
AEUOI tidu xai thoai mai. Hai nhom ngudi nay ot phin
ung khic nhau doi voi gii ci. Nguoi nhay cim voi gia ca
s€ hodn viéc mua sim cho tdi khi sin pham kan hy gid.
Nguoi tieu xai- thudi mii it co thé ndi hing mue ngay
san phdm. Vi 1& d6, cic gidm dde tiép thi pl phii xdy dung
chinh sdch gid ci phit hop viai cac thai do ddi vai L,l.t ci
cha mang thi truong muc tiéu cta ho.

Cang giong nhu vy, k€ hoach xac ti€n thuong mai
phai xem xét dén mang thi trudng. Mot s& ngudi rit
nhay cam d6i voi chi dé vui nhon dn a0, khuynh hudng
kich dong hodic thuong tam. Nhimg ngum nily ¢o the [a
muc tiéu cin sy quang cao kich thich ho nhanh chong
mua sam. Cic quing cio truyen hinh khuya vé dao cit
bit t€t, dia hat, biing ghi am v thiét b nha bep thuding
st dung nhom ti "gia ré dic bigt”, sé chidm dit vao Y
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nus dém.

Tuong ty, mat logi hinh dic bigt caa chién lugc
phan phdi tuy thude vio thi truidng muc tidu. Cic cia
hang biach haa va dic doanh nghiép bin lé khac sé
trung biy hang hoa trong cia hang & nai ho hy vong
khich hang sé bj thu hat mua hang mat cich ty nhién.
Nit trang ré tién, keo cao su vit tap chi dude dat & quay
tra tién ca cic higu thude phan anh loai hinb nd e
ti€p thi nity. Trong mt so truding hop. phuong phap nay
rit ¢o hiéu qui, vi thé nhigu cia hang da treo bang
"khong ¢ keo" dai voi khich hang ¢ mang theo con

cai.
-Cothé l‘ié}: cdn ditge

Cac nha tiép thi Jdya trén cac phuong tién truyén
thong in in d€ tiép xtic voi cac ming thi truing riéng
biét. Vi du, mat sd cong ty qu«m;_, cao trén cac chuong
trinh truyén hinh nhu "Cheers ™ ¢o s&b luong khan gid
lon. S& khan gia nay tuy co gidi han nhung la nhing
khich hang ¢ thu nhiap cao hon va ¢6 diu 6 tinh té
hon so voi s6 khin gia dong hon cia nhiéu cuge trung
bity. MOt s0 tap chi dude sy quan tam Jdic higt cha dde
giit cang giop cho cae giam doe tép thy nthieu ¢ hoi "no
chuyen” vai tung nhom khian gid chon loc.
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- Quy md 167 thiéy

Cudi cung. cic maing thi trudng muc tigu pha do
ldn d€ khuyén khich nd Tuc tiép thi cin cong ty. Su chia
nha thi truong chi ¢ y nghia khi mang thi trudng da lon
Jde cong ty kiém i nhudn. Nhing mot thi trudng muc
tiéu nha cang co the ¢ 1oi nhudn néu mat do Nguoi tiéu
thu cao d€ bt phi viin chayén, phi quéing cio va phi
bin hang. Vi viy mat hitng an din 1dc trong cong dong
din tde do e the ¢o higu quit kinh &, boi vi thi trudng
va dich vu muc tigu gin b chit ché vé mét dia ly.

* Chia nho thi trudng: 6§ canh bao

Cae thay doi cua vige chia nho thi trudng vt co
ich. dae hi¢t trong cong tic phoi hop. Cie giam doce
cang nhdn dicn ra rang thi truding muc tiéu, thi ho cang
xiic dinh o rang digu gi sé khuyén khich khich hang
muai sin pham cta ho.

Tuy nhién, vigc chia nho thi trusng la mot qua
trinh phic tap va phai duge thue hizn mot cich than
trong. Mot s& ngeisi ¢ the ciing nham: tudi. cong mie
thu nhap, hodc mat s0 dac didm khic, nhung thoi quen
mua sam cii ho co thé hean toan khie nhau. Hay xem

ban hoc cla ban & truong. Tit i cae ban xidp xi tudi

28




nhauw. nhung cac han d2u cd nhu ¢iu va thi hiéu khac
nhau. Mot sd trong cac ban méc do len cit-so-ntia trong
khi nhimg ngudi khie mac do so mi vii bong. Dieu niy
efing ding d6i voi nhom ngudi thu nhap twong dudng
nhau. Cic gido su dai hoe vt tai x€ xe tai thuong thuong
¢é thu nhap ngang nhay. Tuy nhién, mo hinh mua sam,
s0 thich, va thi hi€u ctia ho ndi chung hoan toan khac
nhau.

» Nghién cifu thj triing

Su chia nha thi truong khang bao gits ¢ the hodn
hao. Nhung tinh chinh xic va tinh hiéu qua cua nd co
the dude civi thién rit nhigu thong qua cong tic nghién
cuu thi teuong, Nghién cau thi intdng la nghién cuu cai
mér nguii mua cin va phuong thac 16t nhdt dé dap dng
cac nhu cau do.

Sy nghién ciu thi trudng co thé nham dén bat ky
y&u td nao trong marketing phoi hop. MOt nha tép thi
¢0 thé nghién ¢l cic khach hang phan dng nhu thé nao
ddi voi comg thue pha ché chia mot o son thi di€m.
Mot nha t€p thi khac co thé khao sat cic khach hang
tuong fai sé ¢o thai 4o the nao voi sy gidm gia mady tinh.
Mot nha tiép thi khac nita viin co the ki€m tra phan tng
ctn khan gia déi vai chién dich quing cio mang dé tai
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hom hinh. Mot giam doc cang ¢o thé nd lye tim hiéu
khach hang thich mua hiing O dau trong cia hing hay
trong mat ki ot, hodc trong cia hang gidm gia dac higt,

- Tién trinh nghién citu

Su nghién ciu thi truong cang o the phit sinh 6
hiu hét cac noi ¢o hing. Tuy nhién, nd thudng dutic
thuc hién khi ngudi ta xem xét maot san phiim mdi, hode
mot san pham di duae thay doi. DE hicu tai sao, ban
ciin biét cic bude thue hien cong tic nghién ciu thi
trucng.

Tién trinh niy bt dau voi si nghién cidu tinh trang
dang dién ra. Noi cich khie, ¢ai gi 1a nhu ciu va cii gi
dang duoe lam d¢ diap ung nhu cau nity. MOt su nghién
ciu nhu vy phi nhin cong ty dang lam 6t hay khong

tat de dap ung nhu ciu nary vio lie da.

Budce tha hai 1y chon phutong phdap nghién cdu.
Nhu ban sé thily ngay sau day, cac gidm doc tiép thi sin
cd mot loat cic phuong phip nghién ciu. D€ chon mot
phuong phip, nha tiép thi phai luon ¢o sin trong diu
tinh hiéu qua vi phi tdn cia cac phuong phap khac
nhau. -

Budc ké tiép la thu thdp dit fi¢u. D liéu cép hai la




thong tin sdin co. DA Ja két qua coa sy nghién cdu trude
day cua cong ty hode ciia cae co quan khic. Néu ¢ the,
nha tiép thi nén si dung dir li¢u cdp hai d€ tiét kiém
thoi gian, cong sie va tién caa. Nhung trong mot sé
truang hop, dir liéu cip hai khong co hodic co khong diy
dn, 1ae do dir liéu cap mot - sy nghién cdu mdi coa cong
ty hodic cta cac dai ly - phai duge dung,

Mot khi da thu thap xong dit li¢u, nha ti€p thi phai
ti€n hanh phan tich &t lige. Vi dis liéu khong thé ding
dugse trude khi no duge chuyén thanh thong tin.

Sau do, can ho tiep thi can chia sé sy phan tich
nay voi nhitg ngudi khic bang van hdn héio cdo. Bio
cio nay khong nhiing bao gom bing tom tit cic phucng
phap nghién ciu va cac k€t qua thu dude, mi con phai
dua ra nhiéu giai phip (thich hgp vai timg noi) va dé
nghi khite nhau dé co hauth déng pha hop.

- Phutong phdp nghién citu

Muic do chinh xac c0a modt dé nghi nghién cdu thi
trung tay thudc vao viee nha tép thi chon phuong
phap nghién cdu dang hay khong. Bon phuang phip co
ban dugc cic nhii nghién cuu thi truang sit dung la quan
sat, ki€m tra, chi dao nham ticu diém va thi nghiem.
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Co 1é dang ¢ nhat coa cong tic aghién cdu th
truing chi don giin la st quan sdr diéu gi do dang xay
ra. Mot chu cia hang ghi nhan ring khich hang dang
mua d0 choi thu hda mau do. chit khong phai mau xanh
li cay. Vi lé do, ngudi nay s€ nhan vé nhigu thu hda mau
da hon, Tai liéu cita nha san xudt cho thay doanh so ban
cao doi viii mat hang do choi tau hoa maw 0 va cong
tac tiép thi két luin rimg khich hang thich tiu hoa miwu
do. Neay nay, hé thong miy tinh dién it cho phép cac
nha tiép thi "quan sat" sy ua thich cia khiach hing mat
cach nhanh chong vai do chinh xac rat cao. Vi du, thiét
bi quét hinh dién t it trong cic sicu thi co thé JTam
cho cdc chi nhan coa no hiét dude khich hang dang
mua hode khong mua c¢ii gi ma khong can kiém tra ke
hang. Quan sat cung v mat phuang phap nghien cuu
phid bién, vi phi tan tuong déi thilp va vi nd thuding cung

cip nhitng dit lidu ¢an cho ¢ nhimg muc dich khac.,

Nhung doi khi, chi quan sat nhing su kién dang
dién ra thi khong du. Trong nhiéu truong hop. nha tiep
thi can phai dit cau hdi vé cae ¥ tudng tiép thi moi. Cau
tra 10§ 10 Kiém tra Trong tam cua biit ki mot sy kiém tra
nao chinh la bing ciu hoi. Bang c¢iu hoi nay hode dugc
gl quat buu dign toi tung khich hiing d€ ho dién vao,
hoic dude dung lam co sa d€ phong vin, hoie dién
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thoai cho khich hang. Phuong phap ki€m tra nay tén
nhieu tén ma muc do tin cay lai bi€n dong nhiéu. Baoi vi
khong mat cong ty nio ¢o di kha nang dé ki€ém tra toan
ho. cho nén cac nba tiép thi phii thin trong trong viéc
chon nhom dai dién dé xem xét. Ho cang phai néu cic
cau hoi theo cich nao d6 dé thu dusge cic ciu tra loi
trung thyc dip dng dung cha dé nghién cau.

Gan day, mit s6 cong ty da bat dau chi dao mét
nhom - ki€m tra diic bigt. Mot nhom ticu diém ¢o
khoang 6-15 nguoi, hop lai véi nhau tai mot dia diém,
vir duge yeu ciu cang shau thao ludn mot chu dé. Nguoi
nghién cuu chi cung cdp dé cuong so luge. va sau do ghi
nhin cude thao luan. Hieu qua 1ot sbat cia ky thudt nay
1a no cho phép nguoi nghién cau khao sat cic chi dé
qua phice tap khang thé Ién bang cau hoi dude, va no co
thé lam nay sinh cic giai phiap sing tzo. Nhung quy mo
¢Oa nhom tiéw diém nho. cho nén cic ¢iu tri 10i cia no
khang thé dai dien cho mat thi trudng rong kon. Vi ke
do, hau hét cic nham tiéu diém chi duoe dung nhu
doan md diu coa mot keai hinh nghién ctu khae.

Loai hinh chi yéu cudi cong ciia cong tac nghién
ciiu thi truong, 1 thi nghiém. cang nd lye d€ thu duge
cac cau tra IO d6i voi cac van dé na viée ki€m tra
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khang theé tra loi duge. Cang nhu trong khoa hoce, thi
nghiém trong cong tac nghien cuu thi iruong so sanh cic
ciu tra [0 cha cac ¢ nhiin gidng nhau hoic tuong ty
trong cac truong hop khac nhau. Vi du, mét cong ty
dang ludng luc trong viéc quyét dinh co nén cho hat ho
dao vao thanh socola. sin phdm mdi coa cong ty hay
khong, Néu chi hoi y kién cia nhiéu nguai xem ho chon
loai nio trong hai loai do thi co 1€ cong ty sé khong biét
duoc gi nhigu. Nhung néu cong ty ¢ sién xudt ¢a hai
loai, sau do moi nhiéu ngudi thy ding qua, lae do céic
ciu tra 1o mai ¢o the caich. Tuy nhien, phuong phap
nghién cliu nay rat diit tien. Vi 1é Jdo, dé quyét dinh hodc
dung phuong phiip thi nghiém hogc ding bit ky mot
phuong phip nghién ciu nao khic. cic nha tiép thi phai
c¢iin nhite ¢dn thin phi tdn ba ra so vai 1 ich ¢o thé co.
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C - THAI 0 CUA NGUOI TIEU DUNG

Nhigu loai hinh nghién ciu thi truiing co the co loi
ldn ddi viti cac gidm dde ti€p thi trong viée tim hiéu cic
diic di€m chung coa mang thi truong tac dong dén cac
quyét dinh mua sam cda ngudi ticu dang nhu thé nao.
Tai sao ngudi ta mua diumiy video? Ching thoa mén
mong mudn nao? Phai chang cd mat su gidi thich xa hai
hoe hodc tam Iy hoc ddi voi cau hoi tai sao khiach hing
lai mua san phadm nay ma khong mua san phdam kia.
Nhiing ciiu hoi nay va nhiéu ciu hoi khic nhau néu ién
trong 1anh vye tép thi dugce biét nhu la thdi do cta
npudi tieu dong. Thdi dd cia nguadi 1iéu ding tap trung
vao quit trinh quyét dinh, qua d6 ngudi tieu dung mua
vir tiéu thy mot san pham hodce dich vu.

* Cac yéu t6 thai dd cia ngudi tiéu ding

Dé hidu duge thai dd cha ngudi tieu dung, cong
tac tiép thi phai hudng manh dén ldnh vuc thm 1y va xa
hoi. Trung tim cta viin 0@ 1 ban tac nhin chi yéu giy
anh hudng dén thai dd cha ngudi tieu dang: thm ly, ci
nhan, xz_‘l'h(f)i'\-'h van hoa.

Cac tiac nhan gy dnh huong nay la gi? Cac tac
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nhin giy anh hudng tim ly gom c&: cic dong luc cd
nhan, nhin thie, kha ndang hoe hoi, va thai do. Cace tac
nhan gay anh hudng ci nhan gom co: cach song, nhin
cach, hodn cinh kinh té, va tudi tie. Cic tic nhan gay
anh hudng xi hoi gom ¢o: gia dinh; cic nhom than c¢in
nhu ban be, dong nghiép, ngdi sao the thao; v cic nha
lanh dao du ludn. Cac tic nhan giy anh hudng van hoa
g0m ¢é: viin hoa, van hoa nhom v ting I6p xa hoi.

Tt ¢a cic yéu 16 nay oo thé giy an tugng manh
me doi vdi cic san phiam mi khach hang mua, Vi duy,
mOt SO ngudl mua xe Dream vi uy tin ca loa xe nay.
Nhitng nguoi khic, tuy ¢o cing mic thu nhap voi s0
pgudi noi trén nhung khong mua xe Dream. Bi€u tugng
Dream khong phu hop voi hinh dnh ho tu hinh dung,
cac gia tri van hoa hodce xa hoi. hodce cach di xe cua ho.

Viéc mua sdm mot s mat hang khong bi tic dong
bai cac yéu té tam ly nay. Nguoi tiéu dong hét sic trung
thanh vdi nhian hi¢u, nhu nhing khach hang cta may
giat Nhat s€ it bi tic dong hon bdgi cac yéu to tam ly nhu
vay - ho ghim chat nhian hiéu vao so thich cia ho. Tuy
nhién, quin d0 ma ban mac, xe may ma ban co (hodc
ban udc ao sé ¢o), va nhian hi¢u kem danh rang ma ban
dung, thuong phan anh anh hudng tam ly va xa hoi doi
voi thili dd tieu dung caa ban.
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+ Qua trinh mua sim chia ngudi tiéu ding

Ciac hoc gia nghién cdu thai ¢Q cia pgudi tiéu
diing da xay dung nhiéu mo hinh gidp cic gidm doce tiép
thi tim hifu ngudi tiéu dung mua hang nhu thé nao.
Dudi day chong toi sé trinh bay mdt mo hinh nhu vay.
Co ban ctia ma hinh naly va mé hinh tuong ty la sy hiéu
biét cic Anh hudng tam ly din dén viée ti¢u thu. Cudi
ciing, cdc giam ddce tiép thi sé st dung thong tin nay dé
trién khai cac k€ hoach tiép thi.

- Nhin nhan van dé

Qud trinh mua sam bit dau khi nguoi tiéu dung
nhin thiy vin dé hoic nhu cau. Sau khi tap the duc, co
thé ban nhan thiy minh khat va cin gidi lao. Sau khi dé
sinh doi, ¢o the bun s€é nhan thay can hd mét phong ngo
ctia ban khong tién ioi vi qui nho. Sau khi dung dudi
mua € mua vé xem phim, ¢ thé ban sé quyét dinh
mua dilu may video. .

Su nhin nhan nhu ciu cang nay sinh khi ban ¢o co
hoi thay ddi thoi quen mua sim. Vi du, lac ban c6 duge
(:‘t"mg viée lam dau tién sau khi tét nghiép dai hoc, thu
nhap ti viéc lam cho phép ban mua nhing mat hang
quéd dat dai vai ban khi ban con i sin vién. Co the ban
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ciing nhin thiy nhu ciu vé guéin do tam viée, thiét bj noi
thit, va xe ¢d. Cac cong ty kinh doanh hiing hoa lon déu
nhin nhin sy thay doi nay. Vi thé, ho déu ddy manh viéc
ti€p thi hang hoa déi vai cic cin bd cao cap ot nghiép
dai hoc.

- Tim kiém thong tin

Khi ¢ nhu cau, ngudi tiéu ding sé tim ki€ém thong
tin. Chung ta khong thudng xuyén nghién ciu dé co
thong tin. Néu khit. ban co thé hai quity gidi khat ty
dong & ddu, va ban chi hdi vay thoi, khong hon, Cac lan
khac ching ta chi don gidn dya trén ky e thong tin ca
ching ta.

Tuv nhién, trudc khi mua nhu yéu phim, hiu hét
moi ngudi déu tim kiém thong tin ti cic ngudn cd nhin,
nguon tiép thi, ngudn cong cong, va ti kinh nghiem. Vi
du. néu ban chuyén dén mot thanh pho mdi, ban sé
mudn biét nha si, bic si, tiém hdt 1o thoi trang, tiém
ban thjt hodc tiém banh mi hang nhat cia dia phudng O
dau. D€ ¢6 dude thong tin nay, ban ¢ theé dua vao cic
ngudn ¢i nhan nhu sy quen biét, dong nghiép va thin
thudc. Trude khi mua xe dap dé€ tip thé duc, bun o thé
tdi thu vién tim doc cac s méi nhit cia biao cio tiéu
diing v& loai thiét hi nay. Ban cang c6 thé hoi ciac ngudn

38




thi trvong nhu nhiln vién ban hang hodc dua vao kinh
nghiem trye tiép - di thi xe dé biét ro hon trude khi

Inu:lL.

- Ddnh gict kha ndng la chon

Budc k€ tiép trong qui trinh quyét dinh cia nguoi
tiéu dung la dianh gid kha nang ha cion cia ban. Néu
dang tim maot ba gy danh golf trén thi truong, co 1é ban
san ¢co mot y kién nao do vé nha san xult va vé su khac
nhau gitta cac bd giy ddnh golf. Co thé ban duge tang
thém kién thic vé lanh vue nay tai noi ban dang tim
thong tin va ban sé phdi hop ki€n thic mdi ting thém
nity vai kién thite co tir trude. Dya trén cdac dac tinh cta
san pham nhu méau sic, so thich, gia ci, uy tin, chéit
Jupng va thisi gian si dyng, ban s€ quyét dinh mua sin
pham nao thoa man tét nhiit nhu cau cia ban.

- Qu_\f("? dinfh mua

Cudi ctng, ban quyét dinh mua. Ban ¢d thé hodn
viec mua dén Fan sau hoge ban ¢o thé quy€t dinh mua
ngay kp tic. Quyét dinh "mua” dua trén nhimg ly do vé
Iy tri hodc tinh ciam, Cic ly do v Iy tri lién quan dén sy
danh gia cic dac tinh cia san phdm: gia ca, chat lugng,
vir tinh hiu ich.
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Theo dinh nghia, cic Iy do tinh cam dn tdi cac
quyét dinh khong hop 1y. Ro rang co nhiéu quyét dinh
dat ngot 1 do bi tinh cam 1o cudn, nhung khong phai
tit ca cic quyét dinh khong hop Iy déu la quy€t dinh dot
ngot. Cae ly do tinh cam bao gom su s haio xa giao, su
hit chude nguos khic, vil tham my. Vi lé do, ban o the
mua nudc sic mieéng dé tranh bi moi ugudi xa kinh. Ban
¢é thé mua quan Jeans co cang nhin hicu vl cae ban
cia minh. Va han ¢o thé mua coe sita sdcola theo 50
thich ¢t minh.

Hay nha réng ti "khong hop Iy" ma ching toi dung
0 day khang co nghia khong lanh manth hoic sai im ma
chi don gian Ta mdt quyét dinh dya trén c e yéu to
khong khich quan. Dé thoa man sy hai thue bat ngo
mudn an kem, ¢6 1& khong ¢in phii suy nghi nhiéu, chi
Gin @n nhitu kem la du. Nhung troag mot s truong
hon, cic quyét dinh khong hop ly deun khong hay. Chang
ta mua nhigu mat hang, mang ching vé nha, va 0i ty
hoi "Minh mua méy thd qiy nay vé tam gi nhi?"

Trong nhing trudng hop khac. cdc ly do dé (uyét
- dinh ¢6 thé mat phia la finh cam vit mot phin 1a Iy tri.
Vi du, ¢¢ nhieu san pham hip din ci vé mat tham my
J4n chiit luong. Su phdi hop nhu viy Ta bing ching hién
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nhién dé ngudi ticu dang quyét dinh mua may giit Nhat
mau hanb dao hoac mot chat tay ria cue manh co mod
chanh.

- Ddnth gid sau quyéi dinh

Cudi cang, ngudi tiéu thy dinh gid nhiing thi ho
dia mua. Cong tac tiép thi khong dung & lai viée ban
hang hodc dich vy, ma no con gOm ci qua trinh tiéu thu.
Dicu xdy ra sau khi han rat quan trong. Nha tiép thi
mudn khach hang hai long sau khi deng hang, d€ ho sé
tiép tuc mua thém nda. Trén thye t€, ngudi tiéu dung
khong mudn suy nghi nhigu trong viéc mua sdm, nén ho
thudng chon mat hing ma ho da dong qua va cam thiy
thich.

Khong phii it ca moi ngudi tidu dung déu thoa
méan v hang hoa minh da mua. Nhimng khach hang
khong thoa min voi hang minh d¢d mua s€ than phién,
kién ciao, hojge phé binh cong khai san pham va cong ty.
Ho sé khong mua san pham do nda. Hon nita, khach
hiang khong thoa man vdi hang da mua co thé k€ lai
kinh nghi¢m cta ho ddi vdi san pham nhi€u hon so voi
ngudi tigu dong thoa mén. Vi 1€ do, nhiing nguoi nay co
thé gy an tuong rit xau doi véi nd lyz ti€p thi coa cong
ty. Trén thyc t&, cii ludi [a mot cong cu tiép thi co anh
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hudng nhit, phung nd cang ia mot cong ey hay diét
manh mé nhit, vi cic doanh nghiép khong thé ki€m

soat nd duoe.

Su nghi ngd vé tinh hop Iy caa quyét dinh mua
sdm ¢o thé gay ra ndi ban khodn mua sdm - doi khi goi
k1 sy héi ti€e coa ngudi mua. Néu cam thdy ¢d ndi bin
khoin mua sim sau khi ban mang cai to lanh mdj vé
nhii, thi co 1€ trong tuang lai ban s&€ khong mua loai th
lanh nay nifa, vi liim nhu vy se chi goi lai ndi ban khoim
cha ban ma thoi. Su giam thiéu ndi bin khoin mua sim
that quan trong doi voi nhi tiép thi, dac hiét dai vai cic
mat hing dét tien nhu thiét bi gia dung.

D¢ ting dén mide tdi da s khiach hing hai long v
giam dén miic t6i thieu sd khach con ban khoan khi
mua sam, cic gidm doc tiép thi can tang thém sdc manh
cho quyét dinh mua sim caa khiach hang. Vi du, nhicu
quang cio clia cie cong ty 0 10 khong chi khuyén khich
mua sim, mi con lam cho khich hang cam thidy hai
long vé viée mua sdm cta minh. Cic quang cio niy cho
thiy mot nhan vat ndi tiéng, dang giai thich rang cac
khach hang "thong minh va hinh bao™ mua 0 to cang fa
mua tinh cach caa chinh minh.
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D. TIEP THI QUGC TE

- Mat khu vue dang phat trién da trés thanh mot
hudng ti€p thi ngay cang quan trong, do 1 tiép thi qudc
t&. Tiép thi qudc (& lien quan téi nén thuong mai xuyén
yudc gia.

Tiép thi qudc t€ khong phai 1a viee dé. Khach
hang ngoai qudc thuong khic khdch hang noi dija vé
ngon ngd, tap quin Kinh doanh, phong tuc, cach Gng xi,
vil nhigu dic di€m khic. Thianh thi cic giam déce tiép
thi phii xem xét tung yéu to cia marketing phdi hap -
san phiim dinh gid, xac tién thuong mai va phan phdai.

Mat 50 sdn phdm ¢o thé duge bin ra nude ngoai
hau nhu khong ¢in bt ¢ mot sy thay ddi nao. Vi du,
Coca Cola va Marlboros, du ban mua chung ¢ Paris
hode & Viét Nam, ching van la chiing. Trong nhang
trusng hop khice, cic doanh nghiép phai can nhéc cin
thiin trong viée ché tao cic sin pham hoi do cic didu
kien cin thi€t de ching co thé ditng duge vir ban duoe
trén thi trudng qudc t€. Mdy cao rau chay dién ding
duge voi ca 2 dign thé 115V va 220V [a mot vi du. Tuy
nhién, nhieéu khi mot mat hing cin dugc thiét ké lai -
tham chi phdi thi€t ké hoin toan khac mdi dap dng
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dudc nhu ciu cta ngudi nude ngoai. Cong ty Apple da
phai trién khai h¢ digu hinh sif dung (i€éng Nhat Ban dé
ban duge may tinh dién w Macintosh coa ho tai Nhat
Ban. Nhung do [ san phim duge san xudt theo tiéu
chudn ctia nude nao hoac dude sin xudt dé xudt khiu,
chang déu la cic san pham ding tin cdy, o nhieu dac
di€m tién tién ma gia ca lai thap.

Viée dinh gia trén thi trudng quoc té ciing la mot
cong viée phuie tap. Nha tiép thi phai vin Jdung can thin
gia ci ndi dia, yéu td phi 160 cao trong viéc van chuyén
va ban san phim ra nude ngodi, ty gid héi dodi khi dinb
gia.

Trong cong tic xic ti€n thuong mai, viéc in dau va
dan nhin san pham co tam quan trong ddc biet doi voi
viéc thang bilo trén toln cau vé san pham. Lon Pepsi -
Cola ph biy cic 10 go toan ¢iu ¢o thé dude nhin dién
ngay tic khiic trong nhi¢w gude gia. Nhung cic bicu
tuong khuyén mai theo ticu chudn mot nude nao do
khong phai bao giod cang thanh cong tai cac yuac gia
hic. Vi dy, nhieu ngudi chiu Au tin rang néu phai
dung dén quang cdo, dac bigt ddi vadi cich ban hang
ciing rin cha ngudi My, chinh visan p wm cla ho von i
san pham chat lagng kem tif Xua.
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Sy khic bigt v@ viin hoa cang ¢o thé giv ra phan
dng tiéu cuc dai vl mot mat hang tay theo vio maw sic
e san phiam hode mau sic dude ding trong yuang cio
hode dong gai. 0o Phdp, hoa viing im chi sy khong trung
thianh. Con tai Méhico hoa vang 1 ddu higu coa ché
chae nhnng Braxin méu tang 16c ta mau do tia. Vay, ro
rang viéc xic tién thuong mai déi voi mat mit hang cin
duce phai hop mor cich thian trong my theo cic gii tri
viin hda el mdi mude,

Cudi cing hé thdng phan phdi qude t€ goi cho cic
nhii ti€p thi nhigu dig¢u quan tam mai. Viéc dong goi dé
han hang ndi dia phai thay doi dé chiv ndi cic diéu kién
khic nghigt cia viée viin chuyén hang tdi cic cang nudc
ngodal, viéc 1ap kho dy trir & trong dieu kién khi hau va
cac diéu kicn khac ¢ thé rit khic voi cac diéu kién
trong nude. Hon nda, nhigu cong ty & nude nay ky hop
doing vai cie cong ty hodie voi ¢i nhain ngudi nude ngoai
dé€ phan phdi va/ hodc ban sin phim cva ho @ nude
ngoai. Nhing dong minh & nude ngoai nay co thé ding
ra ban vit quang cio san pham, cung cap thong tin vé thj
truong dia phuong. hoéic ho Ih dai dién cha nha xuft
khdu o nudce ngoai. Thé nhung, viée quan ly sy hop tac
voi ngudi nude ngoai lam cho triach nhiém coa giam doc
tiép thj thém phic tap.
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Sy thanh cong trén thi truong qudce té fa viee kho
vi ¢an phai diéu chinh moi khia canh ctia marketing
phéi hop. Ngay ¢i nhitng cong ty, do co kinh nghi¢m
viin pham sai [im trong cong tic tiép thi tai nude ngoai.
Thianh cong trén thi trudng kinh doanh quae t€ dai hoi
sy kién nhin tinh mém déo. sy san long tim hiéu vi
thich nghi voi cie siie thiai cta quoc gia khic. Tuy nhién,
di cong ty dang tiép thi tai thi truong ndi dia hodc thi
truing qude t&, thi cic nguyén tdc tidp thj co han vin
nhu vily. Chi o viéc thue hién ching t:huy dai nﬁ}t chat
nao do ma thoi.
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E - TIEP THI VA DOANH NGHIEP NHO

Cic doanh nghi¢p nhd that bai nhiéu hon thanh
cong. Tuy nhién, ngay nay ci nhigu doanh nghiép ion
von 1 mot doanh nghiép nhe phat trién lén, Dang sau
sy thanh cong cia nhiéu doanh nghiép nho i sy ap
dung khéo 1o va cin than khii niém tiép thi, cung vdi
sy ciin nhilc ting yéu 16 cta marketing phdi hop.

Mot vai mat hang mai - va i ciic cong ty nita - d4
khiing the trinh khoi that bai ngay tif lac din, chivi cie
mét hing hay dich v do chi duge vai agudi chidu 6.
Thuiing thuong. cic doanh nhan hng hai gidi thisu ma
hing méa ho vit ban be cta Bo wa tkich, nhung ho
khong thé xic dinh dude doanh sé tiem dn cia thi
trucing thye sy, Con cac doanh nghiép nho khéc thi lai vi
pham khai niém tiép thi, ho bin mat hang mdi ma
khong xdc dinh ré ming thj trudng muc tiéu cla ho va
cich ti€p can duge no. Thanh tha, ho of ging 6m dau
tit ci mai thit va cudi cung roi vao tinh trang "xoi hong
bang khing".

Nguoc lai, san xuat hang tot ¢i khién nhiéu doanh
nghi¢p nho thanh cong. "Hay don giin hoa ké hoach”
chia khoa d€ thanh cong - hay lam 6t digu gi do va

chiic chin no dap dng duge mot nhu chu ré rét.
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D sao chang nda, sy dinh gid ngdu nhign (thuong
thudng it hon-sit phang doan) ddi vii mdt mathang - du
d 1a hang 16t Cang co thé nhdn chim thim chi mt
cong ty. Thong thuong, cic sai lam trong viéc dinh gia
ciia ciac doanh nghi¢p nho 1 do o viée tinh todn khang
chinh xac cac phi tdn. Nhiing ciu bhao ¢ao nhu la
khong the tinh dudc phi ton digu hanh doanh nghiép k
haao nhieu" vit "Néu dinh gia san phdm di cao ¢€ ba dép
duge phi tdn thi sé¢ khong ¢t i mua na! "thuaong dudc

10

thét ra tif ciia miéng chi nhan cie doanh nghiép bi that
bai. Nhung khi cic doanb nghiép nhé danh gid ciin thin
cac phi tdn cla ho va dinh duge gii ¢, thi nhicu doanh
nghiép da thu dugc i nhudn ritt vita y - doi khi du dé
md mang hedc da dang héa cong viée lam an coa ho.

Mot ly do khic giy ra sy tén thiit vé tai chinh fa sy
thi€u hiéu biét ctia mot sd doanh nghigp nhd doi véi cic
phuong phiap va phi tén xic tién thuong mai. Dé tiét
kieém, ho o the tranh quing cio - trén truyén hinh, it
phitt thanh bao chi - vii thay thé vao do chi dia vao
ngudi ban hang. Nhu vy, cae khich hang tiém do vin
khong he biét tdi mit hang cda ho va diéu nay anh
hudng dén thu nhdp cua doanh nghiep.

Cic doanh nghiep nho thanh cong ién ké hoach
cho chi phi xic tidn thuong mai nhu mot phan cia phi
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tén ban diu cha ho. MOt s0 doanh nghiép giu gia thap
bang cach su dung cic phuong phap xdc tién thuong
mai ré tien. Vi du, cac nhat bao dja phuong 14 ngun
quang cio khi ho dang tin vé cac doanh nghiép madi va
ciac doanh nghigp ddc dao. Nhiing doanh nghiép nho
khic da thanh cong nhd da ty khiing dinh chinh minh va
san phdm cta minh, vii sy cOng tac coa cic nhom, cic
té chic, va cic sy kién. Vi 1€ da, mot phong trién Em
thd cing ngheé cd thé tién két voi lién doan my nghe va
cic nghé nhén 1ai dia phuong d€ td chie cac cude trién
lam san pham ngh¢ thuat cia ho.

Yéu td cudi cang cia maketing phdi hap - sy phan
phdi - cang co thé khién doanh pghiép nho phat dat
hodc sup dé. Co I€ khia canh quyét dinh nhét cda sy
phan phdi la dia di€ém kinh doanh, dic biét doi vii cace
doanh nghi¢p dich vg mdi. Kt niing thu hat va g
khach ciia nguai bin €, cac hénh vién tha y, va cac viin
phong Iu:‘.lt‘phz'ip tay thudc mit phin vao viéc chon dija
diém kinh doanh. Nhung md hinh thanh bai cia cic
cong ty nho trong qua khd lai nbdn manh dén tinh chét
cla k€ hoach do doanh nghiép d& ra, dic biét la ké
hoach ti€p thi. K& hoach tiép thi co thé nhdm dén moi
yéu 16 cia marketing phoi hop bing cich lam ré y
twong, gid cad coa san pham, chién luge ti€p thi, va
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phuong phiap phan phaoi. Chi biang cich nay, cac doanh
nhin mdi thue sy danh gia duge kha adng tai chinh coa
doanh nghiép trudce khi md cita kinh doanh.

Chang ta di thiy Coca - cola hét sic quan thm
dén cong tac 1ép thi. Gio day bi€t thém maot it vé ban
chit chia tiép thi, bun sé dé dang danh gia mat so chi tiét
trong sy thanh cong coa Coca - cola va cic ké houch
mai nhit coa cong ty nay. Ban sé thay, Coca - cola hiwu
nhu da thay ddi tat ca moi mat coa marketing phoi hop,
san phdm, gia ca xdc tién thuong mai, va phian phoi.

Ngodii cong tic trien khai san phim mdi trén thi
trudng ¢i nudce DO wdng theo yéu ciau, cong ty dang lién
tuc trién khai thém cic san phdm moi d€ dap dng cic
yéu ¢iu khu vuc. Cong ty da cung c:"lp sO luong sin
pham khip toan cau.

Coca - cola ctng da thay déi cach dinh gid tai mot
s0 khu vie. Mic do doanh thu cta cong ty dua vao gia
ca thip clia coca, nhigu sin phim mdi cia cong ty lai
dugc nirua vao cic thi truong it nhay cam voi gia ca.
San pwhfffi‘l d udng theo yéu ciu da ban rit chay vdi gia
tuong doi dat yéu cu,

Su thay dai trong cong tic ti€p thi rit dé thily khi
no di vio xice tién thuong mai. Mac di van quang cao
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mat 6 san phAm trén toan qudc, cong ty cang dang lién
tue tim kiém thém cic phuong thde mai d€ xiic . tién
thuong mai tai cic thi truong khu wie thich hgp phit
thanh mady tinh tién d% sé & trung tany thanh phd. Cong
ty cang da nang cao vai tra clia cic eing cu khuyén mai
¢t thudng nhu phiéu dy thudng va tién thudng. |

Cudi cing, Coca - colu dd nd lyc phan phdi thanh
cong ciac san pham cta minh. Qua nhiéu nim, cic nhin
vién ban hiing ca cong ty di tu hao dinh gia riing, cong
ty chi ¢&n cung cap do uong va do udng sé ty di dén chd
cin dén. Nhung tai cac siéu thi ban hi:ng khuyén méi ¢o
thudng theo phuong thic qua ting kéem theo san pham,
cAc nha san xudt cin phai Iy fong cic chii nhan v cic
giam doc siéu thi nay. Thém vio viée giam gia dic biét,
Caoca - cola di s dung mdy tinh dién td dé giap mot so
siéu thi sdp x€p cac ngan ké dit cac sin phdm mot cich
<6 fgi nhat.

Mat s nguoi phé hinh nd lyc khu vigc hda cia
Coca - cola sé lam cho phi san xufit cta cong ty tang én
nhiéu hon so vdi phi ton ¢in thiét. Ho so rAng qua nhigu
san phadm madi sé lam cong ty bi thua 15, Nhung, cho dén
bay git, manh dan tiép thi hinh nhy van con la chién
huede caa Coein - coli. '

)|




Chuwong 2

TREN KHAI VA DINH GIA SAN PHAM

A. BAN CHAT CUA SAN PHAM

Ching ta da ghi nhan ring, sin phim c6 thé la y
tudng, hang hoa, hoac dich vu. Nhung trong viéc trién
khai, dinh gid, xdc 1ién thuong mai, vi phan phdi bit ky
san phdm nao, nha ti€p thi phai nghi rang san phim la
diu gi do hon la mot vat cu thé. Trong chuong nay,
ching ta sé xem xét nguaoi tieu ding thuc sy mua cdi gi
khi ho mua mdgt san pham - va nha ti€p thi phéi ban cai
gi khi bin mét san phdm. Chi khi d6 ching ta mdi c6
thé xem xét ban chdt dac biét cua cac loai san phdm va
cac tong hop cia san phdm ma doanh nghiép chon dé
cung cip.
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» Sin phim ki gi?

Sén phdm 1a, that don gian, tiéu di€m coa hoat
dong kinh doanh. Néu mét cong ty khong thé sin xudt
hang hGa hodc dich vu ma ngudi tiéu ding san long mua
dé cong ty c6 1oi nhuan, thi cong ty sé sup dé. Nhung
ngudi ti€u dung khong mua mot sin phim vi bo thich
sin phidm d6. Ho mua mét san phém vi ho thich cai ma
san phm d6 co thé lam cho ho, i v vat chit lan tinh
than. Nha ti€p thi va cong ty, khi 1i€p cin m6t s$ sin
phiim, d&u phai dua vao tiéu chi cung cip cho ngudi
tiéu dong cac san phim thyc hién dude cii ma ho mudn.

D¢ thanh cong, mot san phdm phai pom cic dac
tinh 161, va phai cung ciip dudc cac i ich dimg. Dac
tinh cia san phdm I ch#t luong 1o rét ma cong ty duta
vao san pbdm nhu dong co 12 mé hic gin vao méy xén
cd, dd pH ciin biing trong xa bong p0i dBu hodc sy pha
trdn sgi dét 60 - 40 trong mdt 40 s0 mi. Niwang o€ cb thé
ban duoc, dac di€m ciia sin phim cing phii dem lai sy
ti€n ki cho nguoi tiéu dung. Dong co may xén o6 giap
ngudi mua xén xong mot sin co chi 6n it thi gian, ¢
pH can béng sé€ lam cho 16c dep, va su pha trén 60 - 40
s¢ lam thanh mét a0 so mi dep, dé Ja.

Nhba san xuit va dich vu cin can bang dac di€m va
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sy tién 10i coa san phdm. Bd di dac diém tién loi ma
ngudi tieu ditng can sé lam gidm sat doanh sd. Nhung
néu bao gom ca nhiing dic di€m ma nguoi tiéu dung
khong yéu ciu hodc khong can dén thi sé 1am ting phi
san xudt va gia ca.

Tuy nhién, néu san phdm c6 nhiéu hon mot dac
di€¢m, thi n6 sé tién ich hon déi vdi nguoi tiéu dang. Khi
mua mot san phdm ngudi tiéu dong cing mua Judn ca
hinh anh ciia san phdm lin bat ky mdt su dam bao hodc
dich vu nao tham gia vao san phdm. Vi, nhu ching ta sé
thao luan trong chuong nay, tén nhin hang caa sin
phédm, viéc dong goi, va viéc dan nhan cang la mot phan
clia san phim.

+ X€p loai hang héa va dich vy

Mot cach dé xép loai hang hoa hodc dich vu [a dua
vao diac diém va 1oi ich cia hang hoa dich vu do. Mot
cach x€p loai khac la dua vao khich hang mua hang
hoae dich vu do. Nhing ngudi mua nay gom hai nhom:
Nhitng ngudi mua hang tiéu dang va nhimg nguai mua
hang cong nghiép. Viéc tiép thi hang hda hodc dich vy
déi vdi nguoi tigu dung khac xa sy ti€p thj cang hang
hoa dich vu do vii cong ty khac.
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- Xép logi hang tiéu dang: Hang hoa duoc ngudi
tieu ding mua thuong chia thanh ba nhém phan anh
thai d0 cha nguoi tieu dung: hang dung ngay, hang khao
gia va hang hoa dac biét. Hdang ding ngay nhu sita va
bido chi, va cic dich vu dang ngay nhu cita hang ban
thuc an nhanh dudc tiéu thy kha nhanh va déu dan. Cac
hang hda tuong doi ré tién nay duge mua thudng xuyén
va vi vily it tén thoi gian va cong siic.

Nguoc lai, hang khdo gid nhu thiét bj am thanh
ndi, I6p xe va cic dich vu khao gii nhu bao biém, dit
tien hon va duge mua it thudng xuyén hon. Trudce khi
mua mdt mon hang hay dich vu khio gia, nguoi tiéu
dung so sanh nhi€éu nhin hiéu, thudng tai nhigu cua
hang. Nguoi mua hang khdo gia cing danh gia céic sy
thay déi vé ki€u ding, sy thé hién, miw sdc, va cdc tiéu
chuin co lién quan. |

Cudi cing, hang hoa dic biét nhu: 4o cudiva cic
dich vu dic biét nhu dich vu ddi tiéc cudi la nhiing mua
sim ddt tign va vo cang quan trong d6i vdi ngudi mua.
Trong loai nay, ngudi tieu dong phai quyét dinh ding
diéu ho mudn va phai chdp nhdn khong co digu thay
thé. Ngudi tieu dung sé di hét hang nily dén hang khac,
tén nthigu thoi gian va tién bac d€ ¢d tim duge mit hang
minh can.




- Xép logi hang cong nghifp: giéng nhu hang ticu
dimg hang cong nghiép o6 the chia thanh hai nhom: cac
hang muc chi phi va cic hang myc diw tu. Céc hang
musc chi phi gom hang héa va dich vy cong ty mua dé
ch€ tao cic sin phim khic hoic dé cung cip cic dich
_ vu khidc. Nguyén liéu, vit dung vin phong, dich vu ldp
dit vv.. d@u ki hing oguyen ligw. Cic mat hang nay
dudc sit dung thudng xuyén va tiéw thy nhanh, viéc mua
chang thudng ty dong hodc chi doi hai quy€t dinh caa
cdp thip nhit.

Nguac lai, cdc friang muc diiu nt bao gom cic hang
hoa “vinh ci™ nhu cong trinh kién tric, cao Gc, may
méc. Viec mua thi€t b nha may duac thuc hién khong
thudng xuyén va dit t&n, cho nén vi€éc mua chong
thudng dudc cic Einh dao cip cao quyét dinh.

+ Héa bop sin phim

Nhom sin phdm ma cong ty sin sang bén - hoic la
hang ticu dimg hojc 11 hang cong nghiép - duoc biét
ohu la hde hgp sin phim cia doant: nghiép. Hau hét
¢ac coug ty bit diu chi c6 mot loai san phim. Cong ty
mady tinh Apple di bdt diu theo cich nay, gidi thieu
thanh cong méy vi tinh dAu tién cia minh.
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Qua thési gian, tic cong ty thanh.dat-nhan thay,
san phdm ban dau khong con thich hap vdi moi nhu cau
tieu dung caa khich hang. Vi thé, hg thuing gidi thicu
nhiing sin phdm tuong ty duge thi€t ké nhim dé thu
hit thém khach hang. Vi du, Apple 4 san xut Apple
2C, 2E va Macintosh, cac loai may tinh cd nhan dung
cho cac nhu.cau khic nhau. Mot nhom san phdm tuong
ty danh cho mot nhom khaeh hang tuang ty, nhiing
ngudi nay cang sit dung chiing nhu thé duoc biét nhy b
mat mat hang.

Cac cong ty cang co thé phat tri€n bing cich ndm
dudge cd hgi ngoai mat hiing hién ¢o cda minh. Két gl
ta nhitu mdt hang ra dii tai cice cong ty nhu Procter va
Gamble. Cong ty nay lic diu chi san xudt xa bong thom,
sau do ho sin xudt cd cac san pham gidy, thuc pham, ca
phé, va cic san phdm ding cho tré em. Viée san xudt
nhieu mat hang cho phép cong ty phat trién nhanh hon
va giam dén mic thap nhit viée cham bidn duge sin
pham vdi bit ky mat hang nao.
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B. TRIEN KHAI SAN PHAM MOl

D¢ md mang hojc da dang héa mit hang cia
minh - trén thuc té, diéu nay chi co ddi voi cong ty
truisng vin - mot cong ty phai lién tuc trién khai va gioi
thiéu thanh cong nhiéu sin phdm madi. Su canh tranh va
sy thay ddi thi hi€u coa ngudi tidu dung khién cho cong
ty khong the chi dua viio su thanh cong caa mat loai san
phdm ma sin xuat né mai mai. Tham chi, cac sin phdm
quen thude nhu khiin gidy ching han, bian khidp noi
trong vai thip nién cong doi hdi cic nhiv san xuat phai
nd lye lién tuc d€ duy tri loi nhudn, Khin gifly tring
dung trong hop hinh chit nhit thip canh tranh vi thay
thé biing loai khiin gidy nhudm nhidu miu, mdu ma hip
din duve thay d6i d€ trang tri hiu nhu 8 moi ché trong
nha. Con cac cong ty bj tut hau hoic cham doi mdi sdn
phdm déu sup dd.

* Cac budc trién khai sin pham

Viéc trien khai san phdm mdai la mOt qui trinh
phuc tap, 1w dai lién quan tdi moi phong ban cta cong
ty, chit khong chi vdi nha tiép thi. Cac cong ty khong
nén nghi ring y tudng vé san phdm madi mdi ¢6 hom
nay, thi ngay mai san pham d6 di co o trén ké hang.
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Céac sin phdm maoi con kén quan tdi thoi gian va cic
nguon lyc. DE gia ting co may ¢o mor san phim mdi
thanh cong, nhiéu c()‘ng'ty stt dung quy trinh bay budc
tri€n khai san pham.

- Bitdc 1: ¥ tddng vé san phdm: Viéc trién khai san
phém bdt dau vdi viéc nghién cdu tim kiém y tuing vé
sin phim moi. Y tudng v@ san phim co thé dén ti
ngudti tieu dang, luc luong ban hiing, rgudi lam cong tic
nghién ciu va trién khai sin pham, hoac ky su. Then
chdt 1a & chd tich cuc tim-kiém nhiing y tudng nay va
khen thudng cho nhimg ngudi ma y tudng caa hn dd trod
thanh san phim thanh cong. :

- Butde 2: Sang loc y tdng vé sdin phdm. Budic thu
hai la nd lyc giam thidu it ca cic ¥ tudng vé san pham
khong phis hop voi khi ning, ky thuat; hodc m-uc,dic‘h
clia cong ty. Nguoi dai dién cia cic phong ban ti€p thi,
ky thudt, va san xudt phii tham gia budc nay.

- Budc 3: Thit ughi¢m ¥ tudng: Mot khi y widng da
dudc chon, cong ty phai nghién ciu thi trudng dé biét
suc mua cha ngudi tiéu dung. Biing cach nay, cong ty co
the biét dugc tién ldi ma sin phim mang lai va dinh
dudc gid ¢a phit hop ciia san pham.




- Budc 4: phan tich kinh (¢,

Budce nay lién quan téi viée trién khai so sinh
budc dau gida phi tn va 10§ ich coa sdn phidm duoc
chon d¢€ sin xuat. Sy hinh thanh gidi ban sin phim ban
dau dugce so siinh vdi phi 10n san xuit va tai chanh. Muc
dich cua bude nay khong phai dé€ xiac dinh chinh xéac san
phidm nay mang lai bao nhiéu tién 1ai ma dé biét liéu
san phdm nay co ddp dng dude myc tiéu lgi nhuan tdi
thi¢u hay khong.

- Butdc 5: Trién khai mdu thit nghi¢m diiu tién.

O budc nay, y tuong vé san pham bat dau dugc
dinh hinh. SIr dung két gua thu duoc ¢ bude 3, ngudi ky
su va/hodc nhan vién nghién ciu va trién khai san xuit
thit mau san phadm ban diu. Cac miu tha nghiém dau
tién rdt dat, thuong doi hoi tay nghe cao. dung cu san
xuiit, va viéc trién khai cic thinh phin cdu tao sin
phidm. Nhung budc nay co thé giap phit hién duge cic
van dé san xuéit con tién dm.

- Budc 6: Thut nghiém sdan phim va iiép thi thid
nghiém. -

Su dung k€t qua thu duge O bude 5, cong ty bit
dau sin xuit han ché san phdm nay. Sau do, san phdm
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dudc dem tht aghiém noi bo d€ xem n6 co dap ang
duge yeu cau ciia ngudi tiéu dung hay khong. Néu dap
ung duoce, san pham sé duge dem ban tai mot s dia
ban. Budc nay cing rat dit tién, boi vi phai chi phi cho
cic chién dich xic tién thuong mai va xdy dung caic
tuyén phan phéi tai thi trudng thit nghiém. Budce nay co
thé cung cip cho cong ty cic thong tin dau tién vé thai
dd cia ngudi tieu dung ddi voi san phim nay trong cic
diéu kién thyc coa thi truong.

- Butde 7: Thutong mai hoa

N€u viec tiép thi thir nghiém co két qua tét, cong
ty s€ bit diu san xudt do dinh moc va ti€p thi cho sin
phidm. Thuong mai hoa san phdm theo tung budc - ngay
cang cung cip san pham cho nhigu thi truong hon,
nhdm trianh sy cang thing qua muc d6i vdi kha nang san
xudt lic dau coa cong ty. Tuy nhién, viéc thuong mai
hoa gua tri tré, s¢é tao co hoi 16t cho cic déi thu canh
tranh.

* Cai chét coa ¥ tudng san phim

O mdi budc cira quy trinh trién khai san phdm,
mOt 86 san pham tiém dn sé bj vist bo khi cong ty theo
dudi cic san phiim hdp dan hon. Hinh 2.1. cho thiy, can
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¢6 50 y tudng vé san pham moi dé ¢o maot san pham o
bude 7.

Theo do, cong ty khong thé ky vong vao cac y
tudng ve san pham mdi d€ chon mot trong sd do. Ho
phai sang loc ra mot s 1on ¥ twong ¢ chit lugng dé tu
d6 thu duge mot san pham mai.

Hon nfta, cic san phdm mdi khong nhéit thiét |a
cic sian pham thuong mai hoa thinh cong. Nhu ban sé
thdy, nhiéu ¥ tudng co vé tuyét voi fai chinh I3 nhimg san
phdm thit bai. Viéce tao ra mot san phAm mdi thanh
cong ngay cang kho khan, phin Ion vi s6 san pham mai
tham gia vao thi trudng madi nam méi tang.
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Hinh 2.1. Y neong chdy qua phéu
qua quy trinh trien khai sin phdm mdi

50 y tudng san
pham mdi da duoc
lva chon

Sau khi sang loc
con lai: 15

Sau khi phan tich
kinh doanh con lai: 5

Con iai trién khai: 3

Buoc tiép thi thir nghiém: 2
Buoc thuong mai hoa: 1

0
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C. VONG DOt SAN PHAM

San phdm dat 16i budc thuong mai hoa sé hit dau
mat loat giai doan dugce goi 1a vong daoi san phdm. Vong
doi san phdm la khai niém cho riing, cic san phdm co
mat cude dai sinh Joi co gidi han cho cong ty. Vong dai
niy ¢6 the kéo dai vai thang, vai nim, hodc vai thap
nién, tiy theo kha nang dem lai sy doc dao va ich 1oi 1au
dai coa san pham. Cic san pham co sde sdng manh mé
da thuong dude san xudt i rdt lau cho mai tdi ngay nay.

s Céc giai doan trong vong doi san pham

Vong doi san phdm li mat qua trinh tu nhién,
trong do san phiim dude sin xudt ra, Gng trudng dat toi
tot dinh ve 6 luong . roi cudi cing suy giam vé sé luong
va khong dudce san xudt nita. Ching te s€ thily mot vang
dati san pham chua tron cda ddu may video, Sin pham
nay duoc dua ra thi truong vao cudi thap nien 1970,
tang dan so lugng, duoe st dyng rong rai cho tdi bay i,
Roi dén mot thdi diém nao do, doanh sd bit diu giam
sat, cho tdi khi mot dau may video loai mdi co 8 rinh
dude dua ra thi truong.

- Gidi thi¢u san phim: Thuang mai hda san phiin




la sy bdt ddu cua giai doan gidi thidu san phdm. Trong
giai doan nay, nd lyc cha y&u 1a lam sao cho cic khach
hang tiém 4n biét dén san phifm va I6i ich cia né. Vi phi
tén trién khai va tiép thi sin phdm qua Idn, cho nén &
giai doan nay khong co 19i nhuan. Giai doan gidi thiéu
san phdm la giai doan tdn hao tién coa.

- Giai dogn tdng inidng: Néu sian phdm moi hdp
ddn va thoa mén duge ngudi tiéu dang né sé budc vao
giai doan tang trudng, 6 giai doan nay doanh s6 sé tang
nhanh. Trong giai doan nay, san phdm thanh cong bat
dau mang ve 10i nhuan. Thanh thu, cic cong ty khéc
trong cung nganh s€ nhanh chéng dua san phdm tuong
tu cta ho ra thj truong. '

- Giat dogn 10t dinh: vao thoi diém nay doanh s
bat dau gidm. Dau giai doan nay, sin phdm mang vé lgi
nhudn cao nhat, nhung do canh tranh ngay cang tang,
san phdm phai gidm gia va 19i nhudn bj bdt di. Vao cubi
giai doan nay, doanh s6 bat diu sit giam.

- Giai dogn suy tan: trong giai doan cuéi cing nay,
doanh s6 va l¢i nhudn tiép tuc gidm. San phdm mdi
dang O giai doan gidi thiéu chiém doanh s6 cha san
phdm dang suy tan. Cac cong ty thuodng cit giam rat
nhigu hodc toar bé chi phi xic tién thuong mai (gom chi
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phi quang céo va chi phi bdn hang) ciia san phdm dang
suy tan, nhung c6 thé vin dé san phim nay nin lai thj
truiing dé ki€m thém chat it loi nhudn nira.

» Kéo dai cude ddi san pham:

Khong con nghi nga gi niia, cic cong ty mudn duy
tri vi tri ca sdn pham & giai doan ot dinh cang lau cang
tét. Nhieu cong ty co tinh sang tao di hoan thanh tét
dep muc ti€éu kho khin nay. Cong ty bt xo-da Arm va
Hammer da tang nhanh doanh sG khi ho bit dau
khuyén mai san pham tdy mii trong ti lanh va phong
lanh. Doanh s& may thu hinh ngay cang dugc ting thém
bang cdc thay ddi nhu mau sic, dé mang xich va am
thanh néi. Viéc bit dau gidm sut doanh sé trong giai
doan tGt dinh khong nhat thi€ét phai xdy ra vio lac bit
dau bo roi san phdm. Thudng thuong, d6 i lie nhan
thiy ring, cich ti€p can khich hing trude diy khong
con thich hgp nita va phai tim mot cich tiép cin mdi.

s Ma tran phat trién thj phan:

Cac cong ty san xuit nhiéu mat hang luon co san
phdm & hau hét cic giai dogn trong vong daoi san pham.
D¢ quyét dinh cich ti€p thi tét nhdt déi vdi mbi san
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phdm, nhigu nha tiép thj dya vao ma tran phat trién thj
phan. Hinh 2.2. cho thdy bdn loai hinh ma tran trong
mot cong viéc kinh doanh hojc trong mot sdn phidm:
Ngoi sao, b sita, diu chim hoi, va cho.

Hinh 2.2. Cdc logi hinh phan tich
cdch 1i6p thi sdn phim

CAO
Ngoi sao Bo sia an
tién mat
Thi phén
Dau hoi Cho
Thap Thip

Su phit tri€n thj trudng

Ti€n trinh phat trién ty nhién cua mot san phdm
bit dau duge vi nhu diu hoi (?) vi ching budc vao thj
trudng moi duge cho la sé phat trién, nhung van chua
thu hut dugce sy chi y ctia khach hang. Trong giai doan
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tang trudng gidng nhu nhing ngoi sao vi chung chiém
mat thi phan Ién trong thj truong dang phat trién de.
Khi da phit tri€n day di, san phdm giong nhuy mot con
bo sita vi thi phan 16n cia né dem lai loi nhuan rét Ion
tham chi ngay ca khi thi trudng phat trién cham. San
phdm trong giai doan suy tan la "chd", loi rhuin va
doanh s6 clia n6 bao hiéu vong doi san phdm sip hoan
tat.

Mot cong ty ¢o thu nhap én dinh ("giai doan b
stra") co mot hién tai tuyét voi nhung lai ¢c6 mot tuong
lai day bat trac. Mot cong ty dang trong giai doan "ngoi
sao" sé gap kho khan vé ngan sich d€ trién khai thém
san phim. Diéu nay cing gay ra nhing cang thing lén
trong thoi gian quan 1y né, vi giai doan "ngoi sao” doi
héi phai quan tam nhigu. Mot cong ty c6 phan lon cac
san phdm trong giai doan "bé siia" va "ngoi sao”, mot sd
san phdm trong giai doan "d4u chdm hoi" va mat vii san
pham & giai doan chot ("giai doan cha®) sé dugce coi la
¢6 duong I8i phat tri€n san pham manh va vi ihé co mot
hdn hop san pham thang bang,.
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D. NHAN DIEN SAN PHAM

Nhu da noi & dau chuong nay, viéc trién khai
nhitng dic diém coa san ph4m chi 2 mot phin cudc
chién ddu cia nha ti€p thi. Thém m6t diu quan trong
nita la, xic dinh xem san phdm nao dugc ngudi tiéu
dang chi y qua tén hiéu, bao bi va nhidn hiéu;

* Dat tén san pham

Mgt thanh phan dac biét quan trong cta viéc tri€n
khai san phim la quyét dinh dat tén cho san pham.
Nguai tieu dang phai d6i mit véi qua nhiéu quyét dinh
mua sdm sudt ¢a thiang troi, cho nén viéc lua chon san
phim co thé sé trd nén khd phiic tap. Tén nhan hing
dudge gidi thiéu nhdm don gian hoa qua trinh nay. Nguoi
tieu dong dung qua sin phdm, nhd tén goi ctia nd va lin
sau ho s€ chon no. Hang triéu do la da dugc chi dé€ trién
khai nhitng tén goi quen thudc, cic tén goi ndy da bam
ch&t vao tam tri nguoi tiéu dang.

Van dé then chot trong viéc dit tén nhidn hang Ia
tim ra mot tén goi don gian. Chi can, vai chi va sd, tén
goi sé kéu vang va dé nhd. Nhan hang cing phai phu
hap vdi cach song duong thoi.
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Cac cong ty thuong mai qudc t€ cing phai xem xét
tén goi cta minh khi chuyén sang ngon ngir khic nhu
thé nao. Tén goi loai 6 t6 nho NOVA (Sao ryc sang)
cta cong ty Chevrolet nghe nhu la nova (nd khong di)
trong ngon ngte tdy Ban Nha. Tén goi do chic chin
khong tao ra doanh s tit 6 té NOVA tai cic quic gia O
chiu My La tinh.

* Cac loai nhan hiéu hing

Hau nhuy mdi san phdm d&u ¢o mot tén nhan hang
theo mét dang nio do. Tuy nhién nhigu loai tén nhin
hang khéc nhau bao dong vdi ngudi tiu dung mot digu
£i d6 vé ngudn gde caa san phim.

- Nhan hi¢u quic gia: san phdm tén nhan hang
dugc nha san xudt ché tao va phian phdi dugc goi 1a
nhdn hi¢u quéc gia Nhing nhan hiéu nay thuing quen
thuge voi nguoi tieu dung, nhd o cic chién dich quéng
caq r(‘mg, ldn trong ci nude. D€ trién khai duge hinh anh
tich cyc cia mot nhin hiéu quic gia, phai ton nhicu
tién. Vi vily, mit 5o cong ty dung nhéan hiéu quic gia cua
ho cho nhiéu san phdm co lién quan. Procter va Gamble
hién dang ti€p th dau ¢ £0i dau Ivory, da ki€ém 10i nho tén
g0i quen thude cia loai xa bong va nudc rua chén cua
ho.
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- Nhan hi¢u dugc cdp gidy phép: Ngay cang c6
nhiéu cong ty v nhi sin xudt bian cho cac cong ty khac
quyeén sit dung tén goi cha ho trén san phadm, do 1a cac
nhan hi¢u duge cdp gidy phép. Viéc cip gidy phép da tro
thanh mdt nganh kinh doanh idn. Nam 1987, doanh sd
ban gidy phép dat trén 80 ty do la, rit cao so véi 6,5 ty
do la nam _1979. Cong ty Coca Cola di ki€m dude hang
triéu d6 la do viée cap gidy phép ban quan do, trang
phuc nam [987. Va viéc quang cao mién phi trén do so
mi va aa chui dau dugc gidi tré mac trude tién - nhing
nguoi cung nhom tudi, trong d6 da sé [a ngudi tieu dung
cola - dang la phan thuong thém cho cong ty Coca Cola.

- Hang mang nhan hié¢u ciia ngudi bdn Ié.

Khi mét nha bin buon hodc ban lé dan nhiing
nhiin riéng cOa minh voi tu cach la nka sdn xudt lén san
phdm thi tén do duge goi 1 hang mang nhan hiéu cia
nguai hdn 1é.

- San phdm mang dic tinh chung: cic san phdm
"khong tén" trong cdc bao bi rit don gian véi dong chit
in den ta thanh phan cdu tao san phdm, lan dau tién
duge gidi thiéu tai Nhat niam 1977. Ching midy chdc ma
gid ¢ thdp cia cic san phdm nay da hdp dan dugc
ngudi tieu ding. Céc siéu thi bit dAu danh toan bo ke
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hang canh 16i di d€ trung bay cac san phdm nay nhu
khan gidy, diu xanh, va tham chi ca hia va thude diéu,
Nhung, trong ohitng nam gan day ngudi tiéu dung quan
tdm nhi€u hon dén chit lugng san phdm nén cic san
pham nay khong con hidp din nia.

* Tinh quen dang m{t nhan hiéu

Céc cong ty chi phi mot khoan tién lon d€ trién
khai mQt nhan hiéu, véi muc dich tim kiém chi mot diéu
tru nguai tiéu dung: Tinh quen ding mot nhan hiéu.
Cac cong ty lam nhu vy chi vi mu6n ting sd lugng
khach hang, nhitng nguoi nay lan sau sé lai mua san
pham cua cong ty khi ho can.

Su trung thanh nay duge danhk gia theo ba giai
doan. Thd nhat, cong ty mudn nhgn biét nhan higu.
Béing cach dat nhan hiéu trudc mat khich hang nhigu
1an va lién két nd vdi mot loai san phdm, nha san xufit
hy vong rng, ngudi tiéu ding s€ nhan biét san phim
nay. '

Tuy nhién, chi nhan biét thoi thi chua du. Chu
nhan cha nhan hiéu con mudn nguoi tiéu dang to ra wa
thich nhan hi¢u khi bo di mua sdm. Sy ua thich nhan
hiéu khong chi doi hoi su nhan biét nhdn hiéu, ma no .
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con doi hoi mot thai do ang ho hudng vé kha ning cung
c¢dp ich lgi ctia nhan hiéu.

Cudi cing, vi mOt nhan hiéu thinh thoang co thé
khong co trong cda hang, do do cong ty tim kiém mot su
khfing dinh nhan hi¢u. Su khflng dinh nhan hiéu dugc
nha san xudt danh gia cao, nhung digu nay rit kho thuc
hién. Boi vi, d€ tién loi trong viec mua sdm nhigdu mat
hang, nguoi tieu dang dé dang thay ddi nhan hiéu khac
khi ho can. Thutng thudng, chi nhioing san phim dic
biét mdi o nhiéu tiém néng d¢é trién khai sy khing dinh
nhén hiéu trong da s6 khach-hang. Vi vay, mot gia dinh
mudn mua hodc bin nha co thé khdng dinh viée st dung
mdt nguadi mua han bt dong san dudge tin cdy tai dia
phuang.

* Nhés hi¢u thusng phim (Nhén hi¢u 44 trinh tba)

Viéc trién khai nhin hiéu quéi tén kém, nén mat
cong ty khong muon cong ty khac dung tén cia minh,
khién cho khach hang mua nhim sin phdm. Vi vay,
nhiéu cong ty phai dua vao chinh quz8n d€ rhan duoc
mdt nhan higu thuong mai, déc quydr hop phap viéc s
dung tén nhan hang,

Nhin hiéu thuong mai co hiéu lyc trong 20 nam va
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¢6 thé dude tii ciip vo thoi han, nhung chi vdi didu kién
cong ty vin ti€p tuc bao vé tén nhin hang ctia minh.
Nhu tiéu d& "Co digu gi trong mot tén goi?” cho thdy,
mot digu gi do di duoe ding ky khang phai bao gid
cang rd rang. Néu cong ty cho phép ten goi dugce si
dung rong rai thi toa an sé thu hoi dde quyen nay. Sy sir
dung rong rai xdy ra khi cong ty khong st dung biéu
tuéng ® cho nhan hiéu coa minh. No cong xay ra néu
cong ty khong sita sai voi nhisng ai khong hi€t nhan hiéu
do da duge ding ky. Gan day, nhian hiéu Windsurfer
(mot nhdn hiéu phd bién cia thuyén budm do cong ty
WSI sin xudt) da bj mit nhan higu thuong mai. Gidng
nhu Trampoline, Yo-Yo va Thermas, tén goi nhén hiéu
da trd nén mot tu chung cho san phidm, vii n6é ¢o thé
dugc dang cho bt ky mot cong ty tau budbm nao. Nhung
cac cong ty nhu Xerox da hao vé thanh cong tén goi san
pham cha no.

* Dong g6i san phim

Vi mot vai ngoai k¢, bao gom rau qua dudge ban
tai noi thu hoach chang, thép cdu tric, va mat 54 hang
cong nghiép, san phim cin duge dong goi trude khi dua
ra thi trudng. Bao bi cong duoc dung nhu mot quang
cao ¢ siin trong clta hang tao nén tinh hdp dén cha san
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phdm, pho bay ré rang nhan higu, va thudng gidp cho
viée nhan dién cic dac diém va ich 10i cha san phim.
Bao bi cho lam giam tan thit do roi ro, vis hoic théi raa
va tang thém kho khan néu c6 ai d6 mudn danh cip cac
san phdm nho. Nhung mot khi san phim da duoe dua
ra khai bao bi va sit dung thi-bao bi dit tien ciing tro
thanh phé phdm.

Céc tién bo mai day trong cach sit dung san phdm
va vat li¢u dong goi dd 1am tang vai tro ciia bao bi. Bia
iin s¢ duqgc giam gia bang cich sit dung bao bi lam biing
vt licu gidly co thé dang dé ham nong thiic in dugc.

Nam 1982 danh ddu bude ngodt ciia cong nghé
dong goi. Trong nam do, bay dan cu vung Chicago da
chét khi dang thude Tylenol bj nhiém doc xyanua. Dé
ddi phd vii didu nay va nhitng viéc kinh khing khic,
ngunl ticu dung da bit dau yéu ciu viéc dong goéi san
phdm phdi c6 sy dam bao an toan nao da. Cong nghe
dong gai da dap ung bing cac thiét ké bao bi chdng lai
cdc xam nhip ti bén ngoai.

+ Dan nhin sin pham

Trén bao bi cia méi san pham déu ¢6 mot nhan
hi¢u. Viéc dong goi va dan nhin co thé giap tiép thi san
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phdm. Thong tin cta nhan higu dan trén bao bi dugce
chinh quyén quy dinh ro rang. Déng goi va dan nhin
cing doi héi cac nhéin hiéu phai bao gdm tén sian phdm,
tén va dja chi cha nha san xudt hodc nha phan phdi, va
s luong thuyc cda san phdm chia trong bao bi.

- Trong nhiing nam qua, cic nhan hiéu in thém ma
vach ki€ém tra san phdm di tré nén bh(‘i bién. Mot loat
vach thang, dai ngin rong hep va khoang cach khac
nhau, da giap cho viéc nhin dién va luu git cac diu vét
cba hang hoa. Diéu nay cang gitp cho nguoi ban I¢ ddy
nhanh téc do thu tién ban hang hﬁng; cich st dung may
dién ti quét hinh ma vach dic biét.
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CO DIEV Gl TRONG MOT TEN GQI?

Ngiy nay, vice tim (¢n cho mot san phim khong
phai la chuy¢n d&. Trude hét 1en goi phai phu hup vai
san pham. Thif hai, (&n goi phai tao ra mOt hinh anh
tich cyc cho san pham. Vi dy, ban mudn mua mot xc
may mang t&n "ngudi thic tinh", vi 1&n goi do khién cho
ban ciam thdy tran diy sinh luc? Hodc tén goi do khicn
ban nghi 15i hunng khoi va dam tang, va do do h.ln
khdng ;mu(‘m_ ¢d nd? Cac nhi Wi vin «0 hai ciu ted 16i
sau nén L choi 1én goi do.

Thém mdt van de kon trong vige dat (én cho sin
ph.um i3 1¢n do phai doc dao. Tuy ahién, co guan cap
biang sang ch€ vi ditng ky ohan hi¢u thuong mai coa
rhicu pudc moOi nim. phai dang ky hang van (¢n goi san
phim mail. Cac doanh ._ng_hi{:p nhd, do thi¢u kha ning
tai chinh d¢ ku.m tra ky cig en gt_‘i”';._a‘m' phim dang c
mal trén thi truong nén 'k_:‘()_‘_ khi lai dj t2n cho san pham
cui minh tring voi (¢n sén phitm cha cic gong Ly kn,
vir do do b cie cong ty nay kicn.

Datgang thye sy diy song khi xiy ra tranh” cii,
khong phéi vi mot «¢n goi hoian toan giong nhau, ma vi
mot t¢n goi tdong tu,

Trong mot truong hop khac, cong ty dién 1 khong
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16 Sony cia Nhit Bin di kién Resurreccion Florendo,’
mot dam di' cu ngudi Philippin, thi'vi hiing 'dn cua ong
nay mang 1&n "Sony’s", mot (&n goi than yéu ti au doi

. cua cong ty dién tr. Cong ty dién ti Sony Iy lusn ring,

can phai bio v& 180 tudi cia mink "d3 irfinh sy nhim
lan". Con cic-éng chd cia hang dn sony’s thi khong
nhim fan - ho di gidn d¢ (dy chay cic san phim cia
cong ty Nhat Ban vi cong ty Nhit Ban niy lai do thém
diu vao lia bing cich khong dan xép vai hang an
Sony'’s. RS rang. ngudi manh hon cho riing, cac thye
khéch s¢ nhidm 1an hang dn "Sony Florcndo’s” voi mot
cua hang bin may moc dién .

Nhung cic doanh nghiép nho khéng phai bao gio
cing fi ke chi€n bai trong tran chidn tén goi. Cong ty
Trung tam Vién thong USX, mdt nha phan phéi nho
h¢ théng dién thoai. dit thich thic cong ty 1dn nhit
trong cic cong ty lon: Cong ty Thép US. Cong ty
Trung tim Vién thong USX da phait don ki¢n khi cong
ty Thép U.S déi (&n goi thanh cong ty USX. Cong ty
nudc giai khat Thicn nhicn, nhii ¢hE tao nude xdda
thi¢n nhi¢n hi¢u Soho, vita mai day dii thing kién mot
cing ty 1on hon nd, ¢ong ty Anhenser Busch.
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E-MUC 'ﬂﬁu VA CONG CY DINH GIA

‘ Tmnb vigc trién khai san phdm, cac giam dﬁc
quyét dinh v& ciij ma wng ty s€ cung c¢dp cho khach
hang. Con trong viéc dinh gia san phdm, cac giam ddc
phai quyét dinh vé cii ma cong ty sé nhan dugc khi cung
cdp san phdm cho khach hang.

» Cac muc tiéu dijnh gia

Mgt cong ty co thé dinh gia san phdm cia minh vi
muc tiéu tdi da hoa 1gi nhugn. NhAUng cac muc tiéu khac
ciing co thé tac dong dén nhigu quyé! dinh v& djnh gia.
Mot sG cong ty quan tam hon dén viéc chi phdi thj
truong - tic 1a chi€ém duoc thi phan ldn. Lai thém cac
mdi guan tdm v@ da(i diic, xa hoi, sy ton tai, va hinh anh
ciia cong ty cang tic dong dén cic quyét dinh djnh gia.
Nhu viy, muc tieu dish gia tdy thude vio nhidy ydu 16,
Ban chét cla san phdm, sic manh &i chanh hién co eda
cong ty, tinh trang tai chinh coa khach hang muc tiéu, va
mic d¢ canh tranh, méi yéu td noi trén deu co vai tro
trong viéc dinh gia sin pham.

- Cdc muc 1iéu 155 da héa i nhudn
Viéc dinh gid d€ t6i da hoa i nhudin 1a cong viée
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kho khita. Néu-dinh fid fua-thap; «déanh: $§ s€ cao, va
cOng ty s€ ban duoc nhieu hdng Nhung cong ty sé mit
tién - néa dinh gia dung cang ty sé khong mét hodc sé
vinh vién ‘mit co hoi taing thém I3i nhudn O cic mit
haing @4 dugc ban ra. Noi cich khic, umb ty san xudt ra
san phdm "bo tién did nfim siin trén quay”. '

Nguoce lai, néu dinh gid qua cao 16i nhuan coa méi
san phdm nhiéu hon, nhung cong ty:sé bin duce it hang
hon. Mdt fin nita, cong ty lai mét tién. Lan nay con té
hai hon, cong ty ¢o thc bi ton dong hang hoa va ¢o thé
phai gidm sin lunn;, hu.u phai nEUnb sn xuit mat hiing
nity. D€ trinh nhun;_, viin g€ nay, u’mg ty nn hye dinh gia
d€ ban duoc sé Iunn;D t6i wu san pham vit do d6 kiém
duqc 10i nhudin tdi da.

Trong viée tinh todan 1¢i nhuan, cic giam dée so
sanh doarh thu vii cac chi phi vat ligu, nhan cong ¢
san xuit ra san pham. Nhung ho cong xem xét nguin
von (nha may va thi€t bi) ma cong ty phai cot chit vao
viéc san sinh ra mic 10i nhuén do. Cic chi phi tiép thj
(Vi dy, duy tri 6 lugng Ion nhin vién an hang) ciing ¢6
the Ia cic chi phi dang ké. Cic mdi quan tam vé viéc si
dung ¢i hiéu qua nhithg ngudn lvc ndy da khién nhiéu
cong ty phai dinh gid co ban cho sian phdm dé dat duoc
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muic ki nhudn dy kién hodc midc thu hdi vin dau tu dy
kién.

- Cdc muyc tidu thi phan:

Ve lau dai doanh nghiép phai co loi nhudn mdi ¢
thé ti€p tuc kinh doanh. Tuy nhién, khi gidi thiéu mot
san phdm mdi, nhiéu cong ty lic dau da dinh gia thip.
Ho chip nhén 1¢i nhuan t3i thi€u, hodc thim chi chap
nhén 16 chiit it d€ khich 1¢ ngudi tieu ding dung thi san
phdm cia ho. ’

Tham chi, vdi cac sin phdm dang co mat trén thj
truong, viée gia tang hay duy tri thi phin hién co duac
cin nhilc xem giai phap ndo mang vé 1oi nhudn tdi da,
dya vao muc tiéu dinh gia coa cong ty. Viéc chi phdi thi
truding c6 nghia 1 nguoi tiéu ding da trd nén quen
thudc han - va nhu vy ¢ nhigu khid nang hon d€ mua -
sian phdm cta cong ty.

- Cdc muyc tiéu dinh gig khdc:

Viéc t6i da hoa lgi nhudin va thi phin co thé khong
phit hop trong mdt so tinh hudng. Trong giai doan kinh
t€ kho khan, nhi€u cong ty khong kinh doanh nita, Ngan
chdn thua 10 va tim cich ton tai duoe trén thuong
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trudng da thay thé muc tiéu tG6i da hoa ki nhuan, khi
cong ty nd luc thit lung bugc bung dé€ chinh dén chinh
minh. Trong thap nién 1980, cong ty Sput da dinh gia
thié€t bi nong nghiép coa no chi véi muc dich sOng sot
trong nén kinh t€ nong nghiép dang suy sup.

Cac mdi quan tam v& dao dilc va xa hoi ciing tic
dong dén viéc dinh gid mot sd loai san phdm. Cong ty
dau tién tim ra thude chita bénh ung thu co thé dé dang
ki€m dudc loi nhuan cao biing cach dinh gia that cao chi
Nguoi giau c6 mdi co thé da tién mua. Digu cam dd nay
o the€ dugce diéu ti€t do quan tam dén viee khong lam
cong ching ndi gidn cho nén, chién luge dinh gia coa
cong ty sé nhAm dén viéc tim kiém lgi nhuan “hop Iy".

Cac quyét dinh dinh gia cang c6 thé phan anh
hinh dnh cda cong ty.

*+ Cic cing cu d€ djnh gia

- Bat ké muc tiéu dinh gia cha cong ty la gi, giam
dée cong ty phai can nhic dén yéu 16 tac dong kinh
doanh trude khi dinh gid. Ba cong cu co ban thuong
dude dung dé dinh gid: so sanh kinh t€ W cung - ciu,
dinh gia theo chi phi, va phan tich hoa vén. Hi€ém khi
REUAi ta st dung riéng é mot trong ba cOng cu nay, mi
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thuong st deng ca ba d€ nhan dién cic mic gia cho
phép cong ty dat dén muc tiéu.

Cang vy, phai luon ludn nhd ring, viéc dinh gia 1a
mot nghe thudt hon la mot khoa hoc. Diéu nay khong
lam gidm gia tri cda cdc ¢ong cu dinh gia ma chung ta
dang noi tdi. Chi ¢ gidm dée nao hi€u biét tudng tan
cic cong cu nay mai co the lam t6t viée dinh gia.

- So sdnh kinh (¢ vé cung cdu: Ly thuyét kinh té
giup cac cong ty tdi da hoa ki nhuan. Phuong cich nay
nhin vao toan bo thi trudng ddi vai mot san pham, nhan
dién lugng san phdm ma ngudi tiéu disng sé yéu ciu va
nha sdn xuat sé cung ciAp voi nhigu mic gis ca khac
nhau. -

Hinh 2.3 so sanh mic ciu va mdc cung vé xem
phim 0 cac mic gia ci khac nhau. Nhu ching ta da biét,
khi gid ting cao thi s6 luong vé sé thdp xudng, khién cho
duding biéu dién mic cau tut dide. Nhung chi nhan cic
rap hit sé san long cung c¢Ap thém vé khi gid ca cao hon
nda, nhu ching ta da thiy, dudng bi¢u dién mic cung
lén dde.




Hinh 2.3. Céu va cung vé xem phim (a)
Dudng biéu dién cdu va cung vé xem phim (b)
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Vigc xem xét hai duong biéu dién nay cho chung
ta thay muic gia ca tét nhit (vi sé mang v& 101 nhuén cao
nhét) ddi vai vé xem phim Ia 5 do la. © mic gia nay, sé
luong vé dudge yéu ciu va sd lugng vé cung cdp béng
nhau. Theo ly thuyét kinh té, vé lau dai gid ca thi trudng
s€ luon ding & mic hai dudng biéu c¢ién cung, cau gap
nhau.

Dinh gid theo chi phi: Diém yéu chinh cia phuong
phip ly thuyét kinh t€ do6i voi viéc dinh gid 1a chi cd
ging nhan dién gid thi trudng cho mot san phdm.
Phuong phap nay khong xem xét dén vige cic cong ty ¢
ki€m duqc loi nhudn & mic gia nay hay khong. No cing
cho rang cac sin phdm cba tat ca cic nha cung cip déu
giong nhau. Diéu hanh khong phai bao giiy cang dang.
Nguoe i, viec dinh gid theo chi phi bao gdm ci nhu ciu
bir didp chi phi san xuft mot don vi san phdm cia cong
ty.

Mot cha cda hang ban dia hit sé bit dau dinb gia
theo chi phi d€ dinh gia cac dia hat, bing cach tinh toan
chi phi san xudt cac dia hat ban che ngudi tiéu dung.
Chi phi nay bao gdm ca tién thué cta hang, tién luong
tra cho nhan vién ban hang, phuc 10i, chi phi trung bay
san pham, phi bao hi€ém, chi phi san xuat dia hit. Gia
dinh riing gia coa mot dia hat 1a 5 dola. Néu clia hang
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ban mat dia hat voi gid d6, cia hang sé ching co chat
loi nhugn nao. Do d6, ngudi chi cla hang phai nang gia
san phidm d€ ¢o 10i nhuan. Viée nang gia thém 3 do Ia
trong truong hap niy sé din dén viéc dinh gia mot dia
hat la 8 dola.

Thutng thudng, 10i nhudn duge dinh gid dya trén
ti I€ gid ban. Vi vay, cha cla hang tinh toan 4 lé ting gia

nhu sau:
Gid nang thém 3 dola
Ti I¢ tang gia = = = 37.5%

Gia bin 8 dola

Tuc Ia, voi méi do la thu vao thi 1ai gop i 37,5 xu
cho cita hang. Muc lai gop nay bao gom tién thué cira
hang, phac 10i, bio hi¢m va tit ca cic chi phi khac nhu
da noi o trén.,

Mot cich khac de dién ta sy nang gia la, dya trén
ti 1€ chi phi thay vi ti I& gid bin. 3 dé Ia gia nang thém 1a
60% cia 5 do la chi phi sin xudt mot dia hat (3 dola/s
dola). Mot sd nha han I thich noi v@ viée nang gia si
dung phucng phiap dua trén chi phi. Tuy nhién, nhing
nha ban lé khac lai thich phuong phap dua trén gia ban
hon.
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- Phén tich hoa von: Mot quan hé i nhugn - téng chi
phi

Mot cong ty dung cich dinh gid theo chi phi ¢o thé
bu ddp cdc chi phi kha bién cda no (chi yéu 1a vat ligu
va lao dong) cho méi san phdm dugc béin ra. No cing
b dip dudc cic chi phi ¢d dinh nhu thiét bj, tien thué
xudng, chi phi quin Iy, va bao hiém. Nhung, néu khong
¢O sy phdn tich hoa von, cong ty sé khong biét duge co
bao nhieu don vi sian phidm phai duge hin ra trude khi
tat ¢a cic chi phi ¢é dinh duoc bi dip, va cong ty sé
thyc sy héit diau ki€m duqc bao nhiéu ki nhuan.

Trd lai vi dy dia hét, gia sit cic chi phi kha bién
cua mOt dia hat (tic 1a gia mua dia hat tu nha san xudt)
la 3 doka. Con cic chi phi ¢6 dinh d€ cua hang c6 thé
tiép tyc kinh doanh trong mot nam 1a 80.000 do la.
Diém hoa vin tie sd luong dia hit phdl hén ra du.dé bu
dip dugc ca chi phi kha bién Hn chi phi ¢ dinh, va sau
do bat daw kiém dugce 10i nhuan, sé 1 16.000 dia hat.
Cach tinh nhu sau:

' Téng chi phi ¢& dinh
Gi ban - Chi phi
kha bién

Diém hda von (don vi san phim) =
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80.000 A6 |a
8dola-3dola
16.000 dia hat

Hinh 2.4 cho thdy vi tri di€ém hoa van trén bi€u do.
Nhd riing, néu s0 luong bin ra dudi 16,000 dia hat mdt
niim thi cifa hang sé 16, Néu sa lugng bin ra trén 16.000
dia hat mot nam thi 1oi nhudn sé 12 § do la cho méi dia
hat vuot trdn duoe bin ra.

Trong thyc t€ cic chi cua harg tinh toan diém
hoa von déi voi moi mide gia cd. Khi gid mot dia hat
ting, s& don vi sin pham phai ban ra trude di€m hoa
van giam xudng. Khi gia mot dia hat giam thi nguoc lai.
Bang 2.1. cho thly mdi quan he¢ nay khi mic gii thay
doi. Gia dudi 3 do la khong dude xét toi. bai vi néu gia
khong vuot qua chi phi phd hién coa sin phdm, thi di€m
hoa von sé khong phit sinh. '

Chit nhan cita hang dia hét chic chan thich thi vdi
viee dat tdi diém hoa von cang sdm: cang tot, vi sém
kiém duac lgi nhudn. vy tai sao ong ta khong dinh gia
12 d6 Ia mot dia hat d€ dat s6 tuong hoa von sdm hon?
Ciu tra 16i niim trén duong biéu dién mic ciu tudt doc
da noi o trén. O mie gid 12 do la mot dia hat, s6 lugng
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dia hat bin ra c,ua clia hdng, 5é gldm xuong Trong viéc
dinh gid, ngudi chi cia h:ll'lt, phai xét agudi tiéu ding sé
trd bao nhiéu tién cho mat dia hat, vi cac d6i thi canh
tranh tai dia phuong s€ dinh gia mot dia hat 1a bao

nhiéu.

Bdng 2.1. So sdnh s¢ luong hoa vén
& 1

ddi vdi cac mule gidg khéc nhau

Gii 1 dia hi 86 luong hda von | Tdng thu nhap
(dd 1) (dia hat) . (46 la)
3 Khong xemxét | Khéng xem xét
4 8ANN) 320.000
5 40,000 200,000
6 26,666 159.996
7 20000 140.000
8 16.000 128.000
9 13.333 119.997
10 11.429 114.290
11 10.000 110.000
12 B.889 106.668
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Hinh 2.4 Phan tich hoa vin:
16.000 dia hat la diém hoa von

o SR i 1 1 i

0 5000 10000 15000 20000 25.000 30.000
' 88 Iugng dla hit bin ra




F. CHIEN LUOC VA CHIEN THUAT DINH GIA

Cac ci‘mg cu dinh gia duoc néi trong doan trude 1a
mOt hudng dan co gid tri déi vdi cac giam ddc dang né
lyc dinh gia cdc mat hang cu thé. Nhung chung khong
néu duge phuong hudng chung cho cac gidm déc dang
né lyc xiy dung mot triét ly dinh gia cho cong ty cua
minh. Chung cang khong nhdm dén nhitng vin dé rong
Idn hon cia chinh sach gia ca.

* Tri€t huc va chién luge djnh gi4

Nhu da néi, ban ¢o thé nghi riing giam d6c cong ty
co thé nhan dign mot mike gia "tét nh4t" cho mot san
phdm. Nhung khao ciu gan day vé gia cac loai thudc
giam dau khong cé aspirin {(nhu Tylenol va- Advil) da
cho thdy hoan toan ngugc lai. Sy khac bigt ve. gié nay
phan anh mot so khic biét trong chi phi san xuidt, va
hon nita ching phéin dnh cic hinh anh nhén higu khac
biét hip din cac khach hang khac biét. Ve phan chang,
nhang hinh anh nay phan anh tro lai cac triét Iy va chién
hige dinh gid rdt khac biét. Trong doan nay, ching ta
Xem xét cac chién luge dinh gia ddi voi ca san phdm mdi
14n sdn pham dang co mat trén thi truong, digu nay cé
thé lam ndy sinh cdc mue gid rdt khac bigt ddi voi cac
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san phdm rat gidng nhau
- Dinh gid sdan plufm dang ci mdt rén thj inkong:

MGt cong ty, vé co ban, sin cd ba suf Iua chon
trong viée dinh gid cic san phdm coa minh dang eo mét
trén thi truong. Cong ty ¢o thé dinh gia cho sin phim
¢ha minh cao hon gid cta cic san pham tuong w dang
phd bién trén thi truong; hodc cd the dinh gia thip hon,
biing, hodc gin bang gia thi truong. |

Ciac cong ty dinh gid cao hon gia thi truong dya
vao long tin chia ngudi tiéu dung: gid cao hon tuce [ chit
Iugng tot han. Mot nhia san xuiit méy thu hinh, diu may
video va thi€t bi am thanh ndi, ty thing cap la loai may
thu hinh dat tién nhat trong nude, nhung dung la tién
nao caa dy. Cac cong ty néi tiéng khac cang da thanh
cong vai triét ly dinh gia nay.

~ Nguaoc lai, co nhiing cong ty dinh gia thap han so
vdi cdc cong ty khac. va ly ludn riing "gid ¢d thap - chét
luong khong thap”. Viée dinh gia thap hon gia pho bién
trén thj trudng c6 thé thanh cong dude, néu cong ty ¢
thé cung cip mot san phdm vadi chat Jugag chap rhan
duge trong khi gig gia thap hon so i cic san pham
cung loai.
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Cudi cing, trong mot sd nganh cong nghiép, mot
cong ty manh dinh ra gii san phdm con cic cong ty khac
thi theo dudi. (Ditng nham 14n cich lam nay vdi cach 4n
dinh gia ¢a, mot cich lam khong hop phép cba cic nha
san xudt cing nhau 4m muu 4n dinh gia). Cac san phdm
nhu thép cdu trac, xang dav, va nhigu loai thyc phdm
ch€ bién thudng theo gid th trudng. Nhitng san phdm
nay ¢6 chdt lugng tuong dudng nhau bit k€ do cong ty
nao san xvit. Cic cong ty sé canh tranh vdi nhau biing
cac chién dich quan cio, ban hang qua giao ti€p ca
nhin, va cung cich phuc vy, chir khong phai bing gia
cd.

- Dinh gid sdn phdm mdi: dinh gid ludt qua va tham
nhép.

Céc cong ty gioi thiéu san ph&m modi ra thi trudng
phai xem xét hai chinh sich dinh gia trdi ngudc nhao:
hoac dinh gia rit cao hoac dinh gia rdt thip. Chinh sdch
trude dugce biét nhu 1a chiéh luge dinh gid ludt qua, con
chinh sdch sau lién quan i chién luge dinh gid tham
nhip,

Viéc dinh gia ludt qua co thé cho phép mot cong
ty ki€m dugc nhiéu I0i nhuan tir méi sin phdm dugc ban
ra. 56 1¢i nhugn bang tién mat nay thudng dugce dung dé
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b dAp chi phi gidi thi¢u va trién khai sin phdm. Nhung
viéc dinh gid ludt qua duge thue hién chi véi digu kién
cong ty thuyét phuc duge nguoi tién ding rang, sian
phdm cta minh that sy khac biét vdi cac san phdm dang
c6 mat trén thi truong. Cudi cang, muc loi nhuln cao
lac dAu sé 16i cudn su canh tranh. Bép 10 vi ba, may hat
va diu may video st dung dia compact dugc gioi thiéu
vdi gia tuong déi cao. Tuy nhién, gid ca da giam xudng
khi co cic cong ty mai tham gia vao thj truong.

Ngudc lai, gia ca thip luc diu cia chién luoe dinh
gia thim nhap sé 1am khiach hang quan tam va khuyén
khich ho thir dung san phim mai. Yugo, nhin hiéu 0 to
loai nha cta Nam Tu, duge gidi thiéu tai My nam 1986 -
vdi gia dudi 4.000 do fa. O to nay dugc xic tién thuong
mai nhu mot phuong tién chuyén chd tin cdy duge vai
gid ré hon riit nhiéu so voi cac loai 0 t0 mdi khac. Day
chinh la phuong cich kich thich ban phanh san phim
ngay tif dau. Tuy nhién, viéc dinh gia tham nhap sé chi
mang v& dugc 1gi nhuan t6i thiéu mé thoi - néu co duge
10i nhugn, TU ddy vé sau, chién luge nay co thé thanh
cong chi vdi digu kién, khach hang chdp nhén sy tang
gia caa cong ty. Sy tang gid nhy viy phai dudc tra tinh
cdn than dé tranh bj cic khiach hang tuong fai ghét bo.




+ Chién thujt dinh gia:

Bét k& cong ty st dung triét ly nao dé dinh gia san
pham mdi hodc san phdm dang co mat trén thi trucing,
gidm ddc cong ty cang co thé chdp nhan mot hodc nhieu
chién thudt dinh gid nhu chién thujt biing gid hodc chién
thujt dinh gid tam ly. Gidm dGc cong ty ciing phai quyét
dinh nén dya vao yéu t6 nao néu phai dung dén cac
chi€n thuat giam gia.

- Bdng gid: cic cong ty ban nhiu mat hang cing
ching loai s€ ding dén bang gia. Vi du, co hang ngan
mat hang trong mot cifa hang bich hoa. DE dinh gid
riéng hiet cho mdi nhén hiéu va ki€u ding ca mat hang
quan o, dia chén, hodc ghé trusng ky, cin phai mat
nhi€u thdi gian. Bang cich dung hdng gid, ctia hang c6
thé dn dinh trudc ba hode bén mic gia cho mot san
phdm dac biét sé duge ban ra. Ddi vdi cac bo com 1é
cita nam gidi, cac muce gid sé 1a 175 ¢o la, 250 do fa va
400 do la. Tat ca cic bd com 1€ cha nam gidi trong cla
hang nay sé€ duoce dinh gid & mot troag ba muc gia noi
tren. Nhu vy, khach hang chon lua dugce sin phiam via
tdi tién, va ciia hang sé ¢o lai theo mat trong ba mic gia
nay.

Chién thut bang gia doi héi cac giam déc phai
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nhd viée dn dinh muc gia ddi voi méi loai khach hang cu
thé. N6 con doi hoi phii trung bay va bin cac san pham
sao cho phu hgp.

- Dinh gid tdm i hoc. Mt chién thuit dinh gia
khic, dinh gidg tdm I hoc, dua vao 10i thé la ngudi tiéu
diing khong hoan toan hop ly trong quyét dinh mua
sam. Dinh gid tdm  hoc chdn - Ié tinh todn ring, ngudi
tieu dang thich cac muc gia tién mua khong chiin. Tdce la
ngudi tieu dang sé xem ciac mdce gida nhu 1000 dong, 50
dong va 10 dong la qua cao so vdi 999,95 dong, 99,95
dong, 49,95 dong va 9,95 dong theo thit ty. MOt sy giai
thich phd bién cho quéa trinh nhin biét rong rii nay la
ngudi tiéu dang nhin vao so tién chin, khong cin hiét
tdi cac xu l&.

Quan hé gin gai vdi dinh gia chin 1, viéc dinh gid
ngudng ly luan rang, nguoi ticu dung ty an dinh gid toi
da ma hg sé trd cho mot mat hang cu thé. Nhigu nam
trude day, cong ty Hershey da giam trong lugng thanh
30 ¢O la cua minh khi gia so co la trén thi truong tu do
tang Ién dang ké. Vao hic do, ¢o cam tudng la khach
hang sé khong chi qua 10 xu cho mdt thanh s ¢d fa.

- Gigm gid: Cudi cang, gia mdt san phdm khong
phai bao gio cang la gia d€ ban dén hét san phidm do.
Nhi¢u fan cong ty phai giam gid - chiét khau - d¢€ tang
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nhanh s& san phdm ban ra. Sy bdt gia do tra tién mat,
theo mua, chiét khiu thuong mai va giam gia do sd
lugng 10n la cic dang phd bién nhit.

Trong nhitng nam gin day, su bot gi6 do khach trd
tién sdm dd trd nén rit phd bién tham chi tai cic clta
hang ban 1&. Vi.du, c(;)"ng ty Exxon da xic tién thuong
mai manh mé, giam tdi 5 xu mot gallon xdng cho khach
hang tra biing tién mat.

Cic ctta hang gidm gid theo mia d€ tang luong san
phdm ban ra Vo chc khodng thoi gian trong ndm, khi
hau hét khach hang binly thuong khong mua san phim
d6. Khach du lich cO thé mua cic sas pham voi gia ha
trang cac chuyén nghi he tai cac ddo vang nhiét dai, va
nhiing ngudi mua sdm trong thang bay co thé mua ao
khodc mia dong dai ha gia nho sy giam gia theo maa.
Ngu(_sc lai, sy gidm gid thuong mai chi c6 d6i vdi nhitng
cong ty hodc ¢d nhan co quan hé tdi viée phan phdi san
phdm. Nho vy, cac nha bin buon, ban €, va cic nha
trang tri ndi thit mua vai vdi gia ré hon so vdi khach
hang binh thuong. Quan hé tdi sy gidm gid thuong mai
la sy gidm gid theo s& ltgng - gia ha dude tinh cho khach
mua hang vdi s& luong lon. Cic sy giam gia tinh hudng
nhit diu nhdt xe may, nudc giai khat, ruou, tai cic cia
hing ban 1€ 1a cic vi du cho sy giam gia theo s6 lugng.
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Chuong 3

KHUYEN MAI HANG HOA VA DICH W

Khuyén mai rong rai la digu khong thé thiéu caa
cac doanh nghiép ngay nay. Khuyén mai la bit ky ky
thudt nao dudc sang tao d€ bian sin phdm cho khich
hang. D& ban dugce sian phdm viéc khuyén mii phai pho
bién cich su dung, dac diém va 10i ich cta san phdm do.

Cudc chién tranh dc liét gita cic doanh nghiép da
lam cac chung loai san phdm tang nhiéu dédp dng nhu
cAu cda khach hang trong cuge chién dc liét nay, déi voi
nhigéu doanh nghiép khuyén mai la chia khoa cho sy
thanh cong cda san phdm mdi.




A. MUC TIEU, CHIEN LUOC, VA CONG CU
KHUYEN MAI

Trong viéc trién khai ké hoach khuyén mai, nha
ti€p thj phdi xem xét cic myc tieu khuyén mai co ban
tla cong ty. Ho phai tri€n khai cac chién luge khuyén
mdi d€ dat cdc myc tidu nay. Sau do, 12 mot phan coa
chién luge, ho phéi chon trong sé cdc cong cu khuyén
méi ¢6 thé duoc dung rieng hodc phdi hop. Sau day
ching ta s€ thdy mdi quan hé gitia cac yéu td nay.

* Muc tiéu khuyén mai

Ca 1€ ban m,hl mng,, myc tiéu 14 hdu cta bat ky
mot loai hinh khuycn méi nao cing chi dé tang doanh
sd. Ban dang. RAt cude, muc tieu coa bt ky doanh
nghiép nao cing chi la tign, va cac cong ty kiém tién
bing cach bdn san phdm. Tuy nhién, nha tiép thj cing
dung khuyén mii dé phd bién thong tin, dinh vi san
phdm, va kiém soat doanh sd.

- Phid) bich thong tin

Mot myc tiéu rit co ban cta khuyén mai la phd
hién thang tin tr mdt ngudi hodc mo: 16 chic cho mot
nguoi hode mét td chic khac. Khach hang khong thé
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mua mot sin pham. néu khong dugc thong tin vé nd.

Thong tin ¢6 thé 4 viin ¢hd khach hang vé tinh
chdt dé st dung cha mot san phdm. Thong tin ¢O thé
hudng déin khach hang vé cic tién bo kg thudt mai nhat.
Thong tin con ¢6 thé thong bao su dng cit clia mdt nhin
vat o do vao ¢o guan chinh phi. Sy gidi thiéu mdy
tinh dién tif Macintosh SE tai nudc ngoai khong nhiing
thong bao v tinh dé su dung cla logi mdy nay, ma no
¢on hudng din vé nhitng tién bo k§ thudt hon hin caa
nd so vai cac may tinh dién tir khic. '

Thong tin co thé dude phd. bién biing chi viét
(nhat bao va tap chi). No ¢6 thé duge phf bién bing loi
n6i (ngudsi hodc dién thoai). Hodc ¢ thé duge phd bién
biing hinh anh (truyén hinh, bang quang cio). Ngay nay,
sy phd bhién thong tin quan hé tdi mot san phdm hay
dich vu clia mot cong ty quan trong dén néi cic nhi tiép
thi phai né lyc dit thong tin do o bat ky noi nao co thé
¢ khach hang. Néu ban la mot khach hang trung binh,
ban sé tiép xic voi khoang 1.500 don vi thong tin
khuyén mai mdi ngay!

- Dinh vi san phim

Mat muc tiéu khac cta khuyén mai, dinh vi sdn
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phdm, Ia thiét 1ap mot hinh anh d& nhan biét cia mot
sdn phdm trong tam tri khdch hang. Mot ca nhan khong
th€ nhd hét dugc tit ca cac nhan hiéu va nhin hiéu
thuong mai da déing ky dugc bay ban tai cic che. Do d6,
nha ti€p thi phai tim cach dinh vi ddc dao trong tim tri
ngudi mua.

Dinh vi mdt san pham la digu kho khan, vi cong ty
dang nd luc hdp din mot méang thi trudng cu thé hon la
hdp dan toan bo thi trudng. Trude hét, cong ty phai
nhan dién mang thi trudng nao o thé cé ngudi mua sin
phdm cla minh v ai la d6i thu canh tranh. Chi sau d6,
cong ty mai c6 thé nhdm tdi chién luge khuyén mdi, dua
trén sy khiac biét gitta san phdm cta minh so vdi san
phdm coa d6i tha cunh tranh tmng khi hip din khach
hang muc tiéu.

Hay xem thi truong cic san phdm nhudém mau tée
phu nit. Cong ty Rejoy khuyén mai cite san phdm 6 cac
mang khac nhau cha thi trudng nay. Ddi véi mang thi
truang tdc xam, Rejoy cung cdp mau triing nga va mau
bac cho phu nif muon béo vé mau toc xam, va nhan
hi¢u Loving Care danh cho phu nif mudn ki€m soat
mau toc nay. Nhin hi¢u Nice and Easy nhdim dén phu
nit ban rén mudn thay ddi hoan toan mau toc.
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- Kiém sodt doanh s&

Mot muc tiéu khac cta khuyén mai la ki€ém soit
doanh sé. Nhidu cong ty, nhu cong ty Daihatsu da ting
biét dén mo hinh bin hang theo mja. Bang cich gia
tang hoat dong khuyén mai khi sin phdm béin cham,
cong ty co thé thuc hién luong san phdm bén ra 6n dinh
hon tropg sudt cd nam. Va nhu viy, khuyén mai co thé
duy tri cac hé thong sin xuat va phin phéi chay déu.
Tham chi, khuyén mai con c6 thé 1am cho mua ban
cham trés thanh giai doan tot dinh vé s8 lugng cia san
phdm ban ra. Vi dy, cac cong ty sin xudt thi€p chic
ming va cic cong ty ban hoa cing nhau tao ra ngay cia
hanh phic. Diéu nay d4 lam tan thém long ham mudn
cua khach hang gui thiép va hoa cho cic than nhan gia
ldo cia ho vao gitia thoi ky goi 13 moa kho han doi voi
cac nganh cong nghiep nay.

+ Chién 1uge khuyén mai

Mot khi ciac muc tiéu khuy€n mai cta cong ty da
1o rang, cong ty phai trién khai chién lugc khuyén mai
dé thuc hién cic muc tiéu do. Cac chién luge khuyén
mai c6 thé la thuc ddy hodc 10i kév. Vi chién luge thic
ddy cong ty sé thuc ddy manh mé cac nha bdn buon va
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ban I¢ thuyét phuc khich hang mua san phdm cia
minh. Ngudc lai, mot cong ty vai chich luge 16 kéo  sé
tryc ti€p thu hut khéich hang dé ho dai hoi san pham ti
nguoi ban I€ va nhing ngudi ban 1& niy, dén luot ho, sé
doi hai san phaim ti ngudi bian buon.,

Cac nha san xudit hang cong nghiép rdt hay dung
chién luge thoc ddy, con ciac nha san xudt hang tiéu
dang rit thuong dang chién ludc 16i kéo. Nhigu cong ty
lon phéi hop ca hai chién luge nay. Vi dy, Cong ty thuc
phim Vina Foods dong quang cio d€ khach hang doi
hoi (16i kéo) san phdm nga cic cta minh, Thém vao da,
cong ty cing thic ddy cic nha bian buon va ban 1é du trir
céc san phdm nay.

Khi chién lugc khuyén mai 44 duge xdc djnh, no sé
hudng din sy chon Iya muc tiéu khuy&n mai cia cong
ty, vi céc loai cong cu truyén thfin;, khuyén maj sé dugc
dung dén.

- Chon diing cong cu cho hon hop khuyén mai

‘Dua vio cac chién luge cua minh, cong ty phai
chon ding cong cu khuyén mii. O chuong mot, chung ta
da hié€t dén bon loai cong cy khuyén madi co ban: quing
cao; ban hang qua giao ti€ép ca nhan, khuyén mai co
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thudng. Hinh 3.1 cho thay cich sit dung cac cong cu nay
cua cac doanh nghiép.
Cach phéi hop tét nhét cac cong cu nay - hon hgp

khuyén mai t6t nhédt tuy thude nhigu yéu to. San phim

Hinh 3.1. Tim quan trong tiong doi
ctia cdc cong ty khuyén mai

Tén »8 strdyng

&R

Khuyfn méi  Qudng
cd thudng
) Céc cang cy khuydn mii
{7 Hangtitu ding
B Hang cing nghidp

104




cua cOng ty, chi phi cia cdc cong cu khac rthau s0 voi
ngan séch quang cio, va dic tinh cua cic khach hang
muyc tiéu tdt cd déu co vai tro riéng cia minh. Sau day
ching ta sé thiy cac ciach phdi hop khac nhau cia san
phdm, cong cu khuy€n mai, va khach hang muc tiéu.

- Sdn phdm

Ban chat cta san phdm duge khuyén mai co tac
dong to ldn tdi hdn hop. Vi du, quing ciao co thé lam
cho nhiéu khiach hang 0 khip noi biét dén sin phdm. Vi
vy sin phdm ciia cong ty ¢6 thé duoc phigu ngudi mua.
Cic cong ty cung ua dung quang cio dé gidi thiéu san
phdm mdi cia minh, viéc nay nhanh chong truyén tin 1o
rit nhidu khach hang va co thé 14p lai thong diép nay
nhieu n. Ban hang qua giao tiép ci nhan, nguoc lai, chi
quan trong khi sin phim hdp din cic _khgiéh hang cy
thé nhu dong ho do ap sudt hodc dng din dungtrfmg
cOng nghigp.

- Chi phil cila céic cong cu

Chi phi cla cav cong cu truyén thong cing quan
trong khong kém bhan hang qua giao ti€p ca nhan la mot
cOng cy truyén thong dit tign nén no thich hop nhat
trong viéc ti€p thi cic hang hoa dit i@n nhu may tinh
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dién ti d6i vdi khach hang cong nghitf:fp va nha & ddi voi
khich hang tiéu ding. Nguaoc lai, quing cdo dén dugc
vdi nhiéu khach hang hon vai cung mot chi phi.

Mot hén hop khuyén mai tot déi vai cong ty nay
co thé khong tdt doi vii cong ty khic.

- Khuyén mai va qua trinh quyét dinh cia nguoi mua
hang

Digu c¢an can nhilc khac trong viéc thiét lap hdn
hop khuyén mai 1a khio sit qua trinh quyét dinh cba
ngudi mua hang. Trong chuong mot ching ta da biét,
trudc tien khich hang phai nhan ra nhu cdu mua hang.
O giai doan nay, cic nha tiép thi cAn chdc chdn riing
ngudi mua biét dén san phdm cia minh. Vi vdy, viéc
quang cdo va qﬁe‘mg ba nhanh chong dén vai sO 16n
khach hang la diéu rat quan trong.

O budc k& tiép, khach hang mudn biét them ve
san phim sé mua. Vigéc quang cao va ban hang qua giao
tiép cad nhan la didu quan trong, vi ¢6 thé hudng din
khach hang vé san phdm.

O budc ba, khach hang sé so sanh va ddnh gia cac
san phdm canh tranh. Viéc bin hang qua giao ti€p ca
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nhan ¢ bude: RRy-rit quan trong vi ngudi ban hang co
th€ chi ra chit lugng va tinh vu viét cta san phim so voi
san phdm canh tranh,

Sau da khach hiing quyét dinh siin phim nao uu ta
hon va mua. Viéc khuyén mai o thusng & budce nay td
ra ¢O hi¢u giia, vi ¢d thé khuyén khich khach hang mua.
Cong tac ban hang gua giao tiép ¢i nhan cang ¢o thé
e hé tro biang cich mang san phim dén noi khich
hang mudn.

Cuoi cang, khich hang danh gid sin phdm sau khi
mua. Quang cao, hoac tham chi ban hang qua giao tiép
¢a nhidn, doi khi duge st dung sau khi ban dé nhic
khiach hang rang, ho la ngudi khon ngoan va cdn thin
khi mua san phdm.
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B. QUANG CAO KHUYEN MAI

Bi ddi ién diau hang ngan quang cio mdi ngay,
-nguoi ticu dung lam ngo trudc hT;‘lng ddng quang cio ma
ho thdy hodc nghe. Do do, nhiém vu cia cic nha tiép thi
tr® nén kho khan hon. Ho phdi tim ra ai 1a khich hang
cha minh phai stt dung phuong tién truyén thong nao,
thong digp nao d€ hidp din dudce khach hang, va lim thé
nao dé€ khach hang quan tim dén sin phdm cGa minh.

* Chién luge quang cio.

Ty theo san pham dang & giai doan nao caa vong
doi san phdm (xem chuong 2) ma cong ty sit dung céc
chién luge quing cio pho hop. Trong giai doan gioi
thi¢u, quang cdo gidi thi¢u ¢o thé giap trién khai su hiéu
hi€t vé cong ty va san pham cta nd trong khiach hing va
cO the khoi gdi nhu ¢ ditu tién déi voi sin pham. Vi
du, khi mot cudn sich bai tdp dang duoc phat hanh, cic
thdy giao nhan duge mot quang cao true tiép bing thu
nhan manh ndi dung va tinh dé st dung coa cudn sach.

Sau do6, chién luge quang ciao phai thay doi. Trong
giai doan tang trudng, qudng cdo thuyél phie o thé lam
cho khich hang mua cic san phim cta cong ty, cha
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khong mua cdc sin phdm cia ddi tht canh tranh. Vi du
trong giai doan tang trudng, cong ty Advil si dung
phuong cich nay dé thu hat khich hang mua thudc
giam dauv Tylenol va cac loai thude giam dau khac.
Quang cdo thuyét phuc ciing quan trong trong giai doan
tot dinh d€ duy tri doanh sd. Thém vao do, gudng céo so
sdnh ¢d thé giup doat doanh s cia ddi tha canh tranh.
Théch d6 ciia cong ty nude gidi khat Pepsi, bang cach
thu nghiém huong vi d€ khing dinh nd hon hin Coke, la
mot vi du ¢6 di€n cta phuong cach nay.

Cuéi cung, trong phin sau ctia giai doan tot dinh
va sudit ¢a giai doan suy tan, qudng cdo nhde nhd vin
duy tri dude tén sin phdm trén moi coa khach hang,
Theo da, cong ty Nec vin tiép tuc quang cdo tro choi
video tai nhi ca n6, tham chi ca khi sy quan tam cia
khiich hiing da chuyén sang san phdm canh tranh mai,
Nintendo.

Bat k€ & giai dogn nao cha vong ddi san phdm, céc
chién luge quang cdao phai can nhic dén viéc chon thai
diém. Nén quang cio lién tue sudt nim hay quing cio
theo mua? Cac cong ty nhu ngin hang thuong mai
quang ciao déu dat sudt ¢ nam. Nguoc lai, cO cong ty
chi quang cdo tap trung trong moa ihué. Nhu tiéu de
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"Hom hinh mang v& Igi nhudn" cho thdy r6, cic cong ty
quang cdo phai xét dén viéc quang cdo nén nghiém tuc
hay la nén hém hinh d€ 16i cudn duge khich hang,

* Phuung tién quang cio

Trong vige tri€n khai cic chién luge quang cdo,
cac nha ti€p thj cang phai xem xét phuong tién quang
cao 6t nhit cho Ii nhan nhi cia ho. Céng ty may tinh
dién tif Apple, sit dung quang cdo trén truyén hinh dé
git cho tén goi Macintosh luon tusi mdi trong tam tri
khach hang. Nhung Apple cang st dung quang cao trén
bio chi d€ hudng din khach hang vé kha nang cia san
phdm nay va st dung cic an phdm thuong mai d€ gioi
thi¢u phdn mém mdi. Mbi phuong tién quang cio déu
cO mat Igi va bit Joi.

- Nhd hdo

Nhat bao la phuong tién quang cao duoc st dung
rong rdi nhat, chi€ém khoang 27% toan b chi phi quang
cao. Nhat bao la cong cu tuidng thuat tuyét hao, vi mdéi
thi truding dia phuong déu ¢6 it nhdt mot nhat bio hang
ngay c6 nhiéu ngudi doc. Phuong tién nay tudng thujt
nhanh chong, linh hoat, vi cic quang cdo ¢ thé thay déi
hang ngay cac tudng thudt caa no cing dang tin ciy, vi
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cdc quang cio dude trinh bay bén canh tin tic. Tuy
nhién, nhat bao thudng bi viit bo sau mot ngay, thuiing
khong thé in mau, va chit luong in dn ngheo nan. Hon
nifa, nhit bao khong thudng xuyén cho phép cic cong ty
quang cao nhiim qua ky dén cac doc gia coa minh,

- Truyén hinh

Quang cdo trén truyén hinh chiém khoang 21%
toan bo chi phi quéing cao. Da phan chi phi quang cao
trén truyén hinh la cua nhimng cong ty 1on. Truyén hinh
cho phép cic cong ty quang cio phdi h()p dugc ca canh
tuong, am thanh va cu dong, vi viy no hdp dan hau hét
cdc gidc quan cua ngudi xem. Thong tin dua dén nguoi
xem mot chuong trinh dic biét cho phép cic cong ty
thué quéng cdo khuyén mai cac khich hang muc tiéu
cta ho. Quang cio trén toan quéc duge thye hién thﬁng
qua truyén hinh, vi truyén hinh co sé ngudi xem nhieu
hon bat ky phuang tién truyén thong nao.

Mot bdt loi ctia truyén hinh Ja co qua nhigu quang
cao thuong mai khién cho khan gia 1an-1on cic san
pham. Hau hét moi ngudsi, vi du, khong thé nhd 16p xe
dudc quang céo trén truyén hinh i3 Brigeston, hay 1a
S.V. Mot bt Igi khéc 1a doan phim quang cdo thudng
rat ngan (thuong la 30 giay). Néu khan gid khong kip
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chu y dén thi quang cao khong co tac dung gi.

Sy ngin gon cang lam cho truy2n hinh trd thanh
mQt phuong tién truyén théng ngheéo nan trong viéc
hudng dan khan gid v& cdc san ph4dm phitc tap. Cudi
cung, truyén hinh la mot cong cu truyén théng dét tign
nhit. Mot doan phim 30 gidy quang cao trj gia hang
triéu dong.

- Thut gili inéc 1iép

Qudng cdo tryc ti€p bing thu chiém 15,5% toan
bd chi phi quang cdo. Dung nhu tér goi, thu gii tryuc
ti€p lién quan tdi cic 1 budm quang cao duge gii thing
tdi nha ngudi tiéu dang hodic cong ty khich hiing. Thu
gui tryc tiép cho phép cong ty quang cdo lua chon khach
hang va nhin cich hoa tin tde. Phuong tién quang cao
nay cang lam cho khach hang cdm thay gan guai vdi cong
ty thué¢ quang cdo hon so vdi cac phucng tién truygn
thong khac. Hi€ém khi trong mdt ngay ban nhan duoc
hai 14 thu gii tryc tiép. Va trong khi thu gii tryc tiép
thudng bi viit bo nhu "mot cdi thd tap nham” thi cic
cOng ty thué quang cao co theé tién doin sé co bao nhiéu
ngudi nhan thy mot cich tran trong. Nhiing nguisi nay
s€ quan tam hon dén san phdm dugc quang cio va rit
co th€ s& mua sdn phdm. Hon nita, mac dit thu giii truc
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ti€p dit tien hon bit ky mot ky thuat quing cdo nao,
nhung né cang ¢o hiéu qui cao nhit. Nhiing dac diém
nay da lam cho thu ;_.,Ul tryc.ti€p trd nén mot phuung
tién quang cao dang nhanh chong phé bién.

- Phdt llumh

Quang cao trén dai phat thanh chi€ém khoang 7%
toan bg chi phi quang cdo. Co rt nhi¢u ngudi nghe may
thu thanh méi ngay, va chi phi quang cao trén dai phat
thanh lai rdt ré tién. Hon nia, haw hét cac dai phat
thanh déu chia chuong trinh thanh titng phan, cho nén
phuong’tién truyén thong nay sé€ gidp cic cong ty quang
cdo lga-chon khach hang mét cach hét sic dé dang. Vi
du, Yéc dai phat thanh chia chuong trinh phat thanh
thanh ting méang nhu nhac Rock & Roll, nhac dong
qué, nhac Jazz, n6i chuyén vdi thinh gia, tin.tdc, va cic
chuong trinh khac.

Tuy nhién cang giong nhu truyén hinh, quang cao
trén dai phat thanh rdt ngan gon. Va dai phat thanh chi
cho phép gidi thiéu san phdm cho thinh gid. Ngoai ra
nguoi ta c6 khuynh hudng si dung may thu thanh nhu la
“cai nén" cho cic cong viéc khac, chd khOng chit y nhiéu
dén cac quang cao.

113




- Tap chi

Quang céo trén tap chi chiém khoang 6% toan bo
chi-phi quang co. Viéc c6 nhigu tap chi khéc nhau trén
thi trudng gitp cho cic cong ty can quang cao lya chon
khéch hang mot cdch hét sic dé dang. Vi du, céc doc gia
cha to nhiép anh phd thong ¢ thé quan tim dén nhing
éng kinh chuyén nghiép méi nhdt cia hang Canen hon
la cac dgc gia cta to Thuc phdm. Quéng cdo trén tap
chi khong nhiing cho phép cac hinh anh nghé thuat
tuyét hao thu hit duoc sy cha y ciia khich hang ma con
thuy€t phuc dugc ho vé gid tri cia san phdm. Va tap chi
cing cho phép cic cong ty dang quang cdo c6 khong
gian day du d€ thong tin chi tiét v& san phdm. Mot lgi
ich khac cia tap chi la n6 dugc luu git lai lau va c6 thé
dugc chuyen tay tif ngudi nay sang ngudi khac, nha vay
no 1a tang gdp doi hodc gap ba sd ngudi xem quang cao.

Mgt vin dg ddi vdi quang cdo trén tap chi la phai
dugc xem xét ky trudc khi-duge dang vao mot trang nao
d6 cua tap chi. Thuong thudng, ching c6 mot dam bao
nao v& vigc mot quing cdo sé xust hién & trang nao coa
tap chi. Duong nhieén cong ty quang cdo mudn quang
cdo cia minh xuét hién O ghn phiin dAu cia tap chi hodc
la & bén trong maot bai bao dac biét.
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- Qudng cdo ngoai troi

Quing cdo ngodi trdi - pané, hang hiéu, va cac
quang cao trén xe buyt, tic xi, xe dién ngam - chiém hon
1% toan b chi phi quang cio. Nhiing quéang cdo nay
tuong ddi khong didt tién, it gap canh tranh déi vdi sy
chd y coa khach hang, la ddi tuong ciia cong ty mudn
hién tuc lap iai quang cao ctia minh. Mot bdt 1oi cha
quang ciao ngoai troi ta, cong ty khé ki€m sodt duge ai
s€ xem quang cao cltia minh.

* Cic loai hinh quing cao

Bét ke st dung phuong tién truyén thong nao, cic
quing cao déu roi viao mot trong ba loai hinh sau day: .
Quang cao nhén hi¢u, quang cdo Ung ho, va guang cdo
¢0 tinh t0 chdc. Qudng cdo nhan hiéu khuyén mai mot
nhin hiéu cy thé, nhu phim Kodak 126, diu g0i diu
Head & Shoulders va giay choi bong ré Nike Air
Jordan. Qudng cdo ung h¢ dé cao mot ung cif vién hoéc
mot quan diém, giong nhu trong cdc quang cio cho cac
tng cit vién chinh tri trong thoi gian bau ct, hay gidng
nhu trong céc quang cao thuong mai chéng hut thudc Ia.
Qudng cdo 6 tink 1 chuc d& cao hinh anh dai han cda
mat cong ty, vi du nhu cong ty AT & T bao dam vdi
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khach hang da mua san phdm coa minh ring "d6 1a mot
st lua chon ding din",

* Quéng cho tgi chc thj trudng cy the

Quang cio cing khic nhau ¢ chd ai chiu chi phi
quang cdo. Tic la, quing cdo tay thude vao thi trudng
muc tiéu cia cong ty. Trong thi trudng tiéu dung, cac
cla hang dja phuong thudng taj tro cho qudng cdo bdn
lé nhiam khuyén khich ngudi tiéu ding ghé lai cac cira
hang d6 d€ mua san phdm va dich vu. Cic nha ban |
Idn, nhu T & G, sir dung quang cio ban I& trén toan
qudc va ca tai dja phuong. Thudng thudng, quang cdo
ban € tic 1a quing cdo hyp tdc do nguoi ban Ié va nha
san xuft cung chju chi phi quang cao. Vi du, mot cia
hang dja phuong co thé quing cao mo ta nét dic trung
coa quan Jean, sau do cong ty Jean sé hoan lai mot
phin chi phi quéang cdo do cho cita hang nay.

Trong thj trudng hang cong nghiép, mot sé doanh
nghiép da thong bao cho céc cong ty thuong mai nhan
phan phéi san phdm cta minh biing cach phat hanh cac
an phdm qudng cdo thudng mai. Vi dy, cong ty
Vigracera nha san xudt cac thiét by vé sinh va h¢
thdng cung cdp nudc trong nha, quang cdo san phdm
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cia minh treng dn phdm "nha ban Ié dyng cu kim loai"
d€ thuyét phuc cic ciia hang 16n ban dyng cu kim loai
nhém phén phéi san phdm ca no. D€ ti€p can vdi dai ly
va cac nha dieu hanh chuyén trach mua nguyén liéu va
cac chi tiét clia-san phdm, thi cong ty san xuit nguyen
liéu stt dung qudng cdo cong nghiép. :

C. XUC TIEN BAN HANG
QUA GIAO TIEP CA NHAN

Hﬁu hét moi ngum déu b3n rén trong mot loai
hinh bén hang nao do. Co 1€ ban ¢6 mét quay ban nudc
chanh hoic ban keo trong mét cau lac bo. Hojc co 1é
ban da titng trai qua cugc phong vin tuyén dung - ban
kha nang va sy phll;:c‘vu cua ban, vdi tu cach 1a mot nhan
vién, cho cong ty phong vin.

Ban hang qua giao i€p c& nhin - loai hinh ban
héng cG xua nhat - ia khau quan trong trong nd hyc tiép
thi ciia nhiéu cong ty. NG ndi két c4 nhan-gila ngudi
mua va nguoi ban. N6 lam tang thém long tin cdy d6i
vdi cong ty, vi c6 ngudi nao do dé tiép xac va tra 10i cac
cau héi cha nguoi mua hang.

Tuy nhién, vi né 1ién quan téi sy hgp tac ca nhan,
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cach ban hang qua giao ti€p ca nhan doi hoi sy tin cay
gita nguoi mua vi ngudi ban. Khi ngudi mua cam thdy
bi ngudi bdn lua gat, long tin d6 sé khong con va ngudi
mua, néi chung, bi€u 16 thai d¢ titu cuc ddi véi nguoi
bén. Hay xét dén hinh anh khong ding din cha mot
nhan vién ban 0 to. D€ chang lai ti€ng xdu, nhidu cong
ty nhan manh dén su hai long cua khach hang, va tudng
thudng hau hinh cho nhan vién ban hang siéng ning
nhit.

Cach ban hang qua giao ti€p c4 nhan ciing la mét
loai hinh khuyén mai dit tign nhdt, khuyén mai qua mdi
cudc ti€p xdc, hdi vi tai mot thoi di€m viec gidi thiéu san
phdm thudng thudng duge thyc hién cho chi mot hodc
hai ca nhan; va chi phi cho cich ban hang qua giao tiép
ca nhan lai bao gdm ca tién tra cho nhan vién ban hang
ldn céc chi phi hanh chinh nhu chi phi di ki, thyc phdm
va nha 6. Chi phi trung binh cho mQt nhén vién hin
hang co hiéu qué cao dang gia tang nhanh chong trong
nhiing nam gin diy. D€ bién minh cho chi phi nay,
nhi€u cong ty dang né lyc cdi tién hiéu qua caa cach ban
hang qua giao ti€p ca nhan.
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» Céc loai tinh hung bén hang qua giao ti€p ci nhan

.. nang cao hiéu qua ban hang, nha tiép thj phéi
xem x€t cach ban hang qua giao tiép ca nhéin bj tac
dong nhu thé nao do sy khic bi¢t gita hang tiéu dang
va hang cong nghi¢p ma chung toi da noi toi 0 chuong
hai. Cdng tdc bdn Ié lien quan tdi viéc ban mot mat hang
tiéu dung cho chinh nguoi mua hodc gia dinh ngudi mua
si dung. Cong tdc bdn hdng cong nghiép lién quan téi
viéc ban san phadm cho céc cong ty khac, va cic cong ty
nay s€ su dung san phdm d6 d€ san xuiit mat hang khac
hodc dem bin [ai.

Méi tinh hudng nay déu c¢d cac dac di€m khac
nhau. Trong ¢6ng tic ban 1€, nguoi mua thudng dén vdi
nguoi ban. Con trong cong tac ban hang cong nghiép,
ngudi ban hau nhu Judn ludn dén voi ngudi mua. Vi duy,
Cong ty Levi’s ban buon quin Jeans cho cong ty ban lé
quan a0 The Gap (ban hang cong nghiép). va khach
hang s&€ mua quan Jeans Levi’s tai mot trong nhiing cia
hang cua The Gap (bén 1¢).

Quad trinh quyét dinh ban hang cong nghiép cing
cO thé mit nhigu thoi gian hon quyét dinh ban ¢, vi
quyét dinh mua hang cong nghiép lién quan dén viéc chi
trd mét s6 tién 1on, nhidu ngudi c6 quyBn quyét dinh
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mua, va cim-thoi gian. d€ danh-gid cac giai phap khac
nhau.

Trong cong tic ban hang cong nghiép, ngudi mua
]a nhan vién mua hang chuyén nghiép, quen thudc giao
dich vdi ngudi ban. Con trong cong tac ban 1&, ngudi
mua, dén cia hang ban 1&, c6 thé bi ngudi bin 1am cho
s¢ hai.

s Céic nhi¢ém vy ban hang qua giao ti€p cA nhin

Viéc ndng cao hi¢u qua ban hang cing doi hoi nha
ti€p thj xem xét nhiém vu cha nhin vién bin hang.
Thuong c6 ba nhiém vy co ban trong cong tac ban hang:
X1t ly don d#t hang, ban hang sang tao va ban hang c6
nhiét tinh. Cong tic ban hang thudng doi hoi nhén vién
bin hang thuc hién ba nhiém vu nay & mot muc dé nao
do, thy theo san phdm va cong ty. Roi ban sé thiy, ba
nhiém vu ndy khac nhau 38 cic k¢ nang ducge véu clu,
ciac phuong phap dugc su dung, va cac Iy do sit dung
chiing. ' ' -

- Xu y don ddit hang

O binh dién co ban nhét, x iy don ddt hang, nhan
vién ban hang nhan mdt don dat hang, giai quyét va

120




giao hang theo don dat hang d6. Thuong thuong, nguai
ban hang cong 1a ngudi gidi quyét don dat hang. Anh ta
thudng moi khach hang dén d€ ki€m tra lai cac ching
Joai san phdm cung cdp cho khach hang d6: banh mi,
sia, dd an nhe, hoac nudc gidi khat. Roi voi sy dong y
clia ngudi mua, anh ta quyét dinh giao hang ding theo
cic chung Joai san phdm ma nguoi mua da tii xac nhan,
sau 46 cho chd hang dén noi va x€p dat lén cac ké cla
nguoi mua.

Ky thujt ban hang hudng dén thanh cong

Cong tac ban hang khong phai danh cho tat ca moi
ngudi. Cic chuyén gia déu dong ¥ riing, nhiing nhén
vién ban hang thanh cong nhét la nhilng ngudi bén
hiing nhanh tri, d& gn gdi, va rft d& thich dng. Barton
A Weitz, mot gido su trudng dai hoc Tokyo, ngudi da
thuc hién mot cude nghién cidu bao quat vé de tai nay.
néi: "Nhitng nhén vién ban hang” thanh cong nhat déu
6 kha nang gidi quyél rat nhieu tinh hudng khéc bié¢1",
dng néi thém, "Ho Ta nhiing con ky nhang”, ¥ dng mudn
lién he tdi mot con vt 6 thé thay d6i mau da d€ thich
{ing vHi mdi trudng séng ciia no. ‘

Nhung thim chi, nhiing con ky nhdng d& gin_ gii
nhdt dé cing cin ¢6 mdt sé chién lugc quan trong
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trudc khi c6 thé mang vé nha mot s3 iién 16n. Sau day
13 mOt sd ky thuit bin hang hudng dén thanh cong:

e Hay nghien ctu bdi canh d€ hi€u bi€t 1oan bo

cong viée kinh doanh ciia mdi khach hang. Do I
cdch duy nhat dé co thé bi€t duge san phim hodc
dich vu cia ban phi hop nhu thé nao voi cong
viée kinh doanh caa khéch hang.

Trude khi moi ai mua hang, hay tu dit cho minh
cic cdu hoi ndy: Tai sao khich hang nay ling
nghc minh? Khéich hang nay ducc gi khi ling
nghc? Tai sao vaw lic dy khich hang nay chap
nhan lam bét ky hanh dong niio? Néu khong thé
tra I3i ¢de ciu hoi nay trude khi dén gap khich
hang tuong lai cia ban, thi coi nhu ban ching
chudin bi gi ca.

Hay hoi khach hang cic ciu hoi thong minh va
cong vi¢e kinh doanh cia ho. Ding di ngay vio
vi¢e gidi thicu ticu chudn san phim cba ban. Hay
danh thoi gian néi voi cac khach hing tuong lai
vé cic ven dé va cic mGi quan tam trong cong
viéc kinh doanh cia ho. Chi sau khi d6, mdi c6
thé ndi voi ho san phim hodc dich vu cia ban c6
th givip giai quyét céc vin dé d6 nhu thé nio.

e Hay trién khai céc ti€p xic vai cfp cao coa cic
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cong ty ban dén bin hing. Hay 1én danh sich
nhiing nhdn vit chu chét trong nhitng nhan vat
ban mudn tép xic, do 1 mdt hojic hai nhan vat
cao cAp bén rén cic mdi ti€p xic binh thuong
cua ban. Sau do, hay ¢d ging hen gip nhing
nhan vat nay va noi vé cac muc ticu caa cong ty
cva hg. Nho vy ban sé bi€t duoc nhitng thong
tin quan trong vé cong ty ban mudn dén ban
hang. Tén cua ban sé dugc nhiing giam ddc cao
cip bict 16i va ciing véi céc ticp xic ban s& 6 the
ki€m duoe mot thong tin cong nghe nao do, didu '
nay s¢ giGp ban dén ban hang tai céc cong ty
khic.

Hay tro thanh hoe trd cda thinh cong. Khi ban
di lam cong tac ban hang, hiy danh 1hoi gian
phan tich nhiing k¥ thuit nao di gidp ban thanh
cong. Hay rat thudng xuyén viét ra mdt khio cdu
trudng hop bin hang hoan hao. Ban cang cé kha
nang hidu bidt cic ky thuat ban trong mdi tinh
hudng ci biét, ban cang dugc trang bi 16t d€ lap
lai ching.

Nio, bay gi0 hay di dén d6 va ban./.
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- Bdn hang sdng tgo

Khi mot sin pham khong cé i ich ro rang, thi
nhiém vu bdn hang sdng tao o thé thuyét phyc nguoi
mua. Hau hét cac hang cong nghiép déu lién quan toi
nhiém vu bin hang sang tao, vi ngudi mua chua tung
dung qua san phdm d6 ho#ic c6 thé khong quen vdi dac
di€m va cich st dung mét nhan hiéu cu thé. Cach bin
hang qua giao ti€p ca nhan cang la didu cdt 16i dGi voi
cac san phdm tieu ding dit gia, nhu o to ching han. Va
bt ky mot sén phdm mai naio ciing ca thé kiém 1o, nho
vao nhiém vy ban hang sing tao phan biét né vdi cac
san phdm khic. Cudi cung, nhiém vu ban hang sang tao
¢d thé gidp tao ra nhu cau,

- Bdn hang ci nhiét tinh

Mot cong ty cong co thé st dung nhiem vu bdn
hang ¢ nhiér tinh dé khuyén mai chinh mich va sin
ph&m cia minh. Cac dai dién cia cong ty duoc khuyén
mii duoc phdm cua cong ty cho cic bac si, va dén luot
minh, cic bic si ké don dugc phdm nay cho bénh nhin
cia minh. Va viéc bin hang thyc sy sé Xdy ra tai ciia
hang dugc phdm. Trong trudng hop nay, muc tiéu cia
bin hang c6 nhiét tinh la khuyén mai hinh anh lau dai
cba cong ty hon la biin ra san pham nhanh chong. Mat
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khac, Cong ty IBM si dung béan hang co nhiét tinh sau
khi ban san phdm dé€ bao dim ring, khich hang biét cac
st dung thiét bj cha IBM.

* Qua trinh bin hing qua g-iau tiép ca nhan

Mic du ca ba nhiém vu ban hang déu quan trong
d6i voi cong ty st dung cich ban hang qua giao tiép ca
nhan, nhung c6 1€ nhiém vy phic tap nhit la nhiém vy
ban hang sdng tao. Chilnh nhén vién bin hang sang tao
chju trach nhiém déi vdi hiiu hét cac budce trong qua
trinh béan hang qua giao ti€p ca nhan duge mo ta o day.

- Nhgn di¢n khdch hang tiém dn

D¢ bin dugc san phdm, nhan vién hin hang trude
tién phai c6 khiach hang tiém 4n, tic la mién vong. Trién
vong la qua trinh nhéan dién khich hang tiém 4n d6. Céc
nhin vién ban hang tim ducc khich hang tiem 4n thong
qua tai ligu ciia cong ty, khéch hang, ban be, than nhan,
nhin vién ctia cOng ty, va cong tac vién cia cong ty. Sau
d6, cic khach hang tiem 4n phai duqc fidu chudn héa dé
xac dinh ho co thdm quyén quyét dinh mua hang va chi
tra hay khong.
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- Tiép cdn

Nhiing gidy phit ban dau ma nhan vién ban hang
ti€p xuc vdi khach hang tiém an du tieu chudn duoc goi
la ti€p can. Két qua cita cic giai doan sau tay thuoc 4n
tuong ban diu cia khach hang tiem 4n d6i vdi nhan
vi€n ban hang. Vi vay, nhan vién ban hang cin co mat
ding vé chuyén nghiép, trang nha, va chao hoi khach
hang vdi mot cung cich tu tin manh mé.

- Gidi thi¢u va ciuing minh cu thé sin phdm

Sau d6 nhéan vién ban hang phai ti€p sic cho
thong diép khuyén mii khach h'mg tiém 4n. Gidi thiéu
la sy gidi thich gy di vé san phdm. cic dic diém va
cach sit dung. Nhung, chiing minh cu thé sin phdm vao
Itic can thi€t la diéu khon ngoan, vi hi hét khich hang
tiém an déu kho mtliﬁﬁg tuong vé cai ma nhan vién ban
hang da noi vai ho.

- Gidi quyéi cdc b do phan doi

B4t k€ 1a sin phdm nao, cic khach hang tiém 4n
s€ ¢6 mot s6 Iy do phan ddi. It nhdt, ho phan d6i gid san
phdm, nhim dugc gidm gid. Cic ly do phan ddi chung to
ring, cic khach hang tiem 4n do quan tam dén 16i gidi
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thiéu san phAm, va ho khong chic, hoac la c6 vin da,
ddi vdi mot phan nao do caa [0 gidi thieu. Cac Iy do
phan doi cOn ching 10, cic khach hang tiém dn do cam
thiy o di€u gi quan trong va, digu thist yéu nhét ddi vai
ngudi ban hang, phai lam sao d¢€ bian duge san phim
cho ho.

- K&t thide thuong vy
4

Phidn quan trong nhiit cha qud trinh ban hang Ia
két thiic thuong vy trong d6 nhan vién ban hang moi
khach hang tiém a4n mua san phdm. Nhimng nhén vién
ban hang thanh cong nhin ra cdc ddu hiéu cho thdy
khach hang san sang mua. Vi dy, khach hang tiém 4n
bit diiu phac hoa sé tién chi tra hang thang cho san
pham, diéu nay chi ra ro rang ho sin sang mua. Va nhu
viy, nhan vién bdn hang nén c6 ging két thic thuong
vy.

Nhan vién ban hang co thé truc ti€p mdi mua
hang hodc cé thé gidn ti€p dm chi mot sy két thue. Cic
cAu hoi nhy "Ong nhin hang vao thi ba nay nhé?" va
"Tai sao chaung ta khong bit du vdi mot don dit hang
10 h$p dau tién?" - déu la cic am chi két thic thuong
vu. Céc két thic gian ti€p nhu vy dat ganh néng tir chdi
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thutng vu ién khdich hang tiém 4n, khién ho kho long
noi khong.

- Higu mai

Qui trinh ban hang khong chdm dit voi sy két
thac thuong vu. Hau hét cac cong ty déu mudn khach
hang trd lai. Do d6, hoat dong hau mai gdm nhié¢m vy
xit ly nhanh chong don dat hang va giao hang duing hen.
Hon naia, viéc hudng dén cich bio quan va sit dung san
phdm cang vdi cich phuc vu nhanh chong trong truding
hop can sda chia, cing i3 mot phian cia hoat dong hau
mai.

- Tiép thi 1l xa

Chi phi cao cla cich ban hang qua giao tiép ca
nhdn da thic givc nhigu cong ty thanh 1ap phong tiép
thi tit xa. Tiép thi ¥ xa 1a st dung dién thoai dé thyc
hién nhi€u hoat dong lien quan toi viéc tiép thi san
phdm cia cong ty. Tiép thi tif xa co thé dudc dung dé
gidi quyét bét ky budc nao trong qua trinh ban hang qua
giao ti€p ca nhan hodc dé b3 nhiém ngudi ngoai cong ty
dam nhan nhiém vy ban hang cho cong ty.
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D. XUC TIEN BAN HANG

Xuc tién ban hang (y€u to thac ddy viée ban hang)
1a yéu td rat quan trong trong hon hop khuyén mai, vi
no lam tang co hoj d€ khach hang thit dung mot san
phdm. No cai tién sy cong nhan san phdm. No cang lam
ting sO luong san phdm bdn ra. Vi dy, xa bong tam
thudng duge khuyén mai "mua 3 tang 1".

Tuy nhién, dé thanh cong, xtc tién ban hang phai
tién 10i va dé chap nhan ddi viéi quyét dinh mua hang.
Néu cong ty mo to Honda ¢6 tuin 1€ khuyén mai mo 1o,
nhung tai dja phunng cta ban lai khong ¢6 nhan Vi'én
ban hang cta cong ty nay, thi sy khuyén mai d6 khong
tien 16 vii khong chdp nhan dugc ddi vai ban, thanh thi
ban sé khong mua. Nhung néu mot cong ty ti lanh bi€u
ban phi€u thudng mua hang lan sau (coupons) giam gia
2{I%,‘lhi khuyén mai dd tién loi va chap nhan dugc,
thanh thi ¢6 1€ ban s€ mua.

+ Cac loai hinh xiic tién ban hang

Khuyén mdi ¢ thudng c6 thé ¢d nhieu dang. Puoc
bidt dén nhicu nhat li phiéu thudng mua hang [an sau,
trung bay san phdm thu hut kbhach bang, hang méu
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mién phi, phi€u thudng theo gia trj hang mua, qua tang
kem theo sin phdm, trién lam thuong mai, xic tién
thuang mai va xa so.

- Phiéu thutdng mua hang lin sau

Bat ky mat gidy chitng nhan nio, cho phép ngudi
mang nd duge huong mot sy giam gia so vai gia binh
thuding cha san phdm; déu la phiéis thudng mua hang tin
sat hodc cu pong. Cu pong c6 thé duge ‘dung d€ khuyén
khich khéch hang thi ding san phdm mdi, d€ quyén ra
khich hang tit bd san phdm:cua déi tha canh tranh,
hodac d€ 10 cudn khach hang quen thuoe mua hon mot
san phdm. Cu pong dugce in trén nhat biao v tap chi, va
thuong duge giti bang thu qua buu dién.

- Truing bay san phdm thu hiit khéch ling

De niim bit sy chi y cia khich aang khi ho di vao
cla hang, mot sd cong ty su dung cdch tring bay sdn
phim thu huit khdach hang. San phim duge trung bay o
dau cac 16i di hodc & gan qudy thu tién trong cic siéu

thi, deu la cich trung bay thu hat khach hang. Cach
trung bay nay thuc hién dong thdi vdi viéc bin san
phdm duoc trung bay. No 1am cho khich hang dé dang
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nhén ra san phdm, va nha san xudt dé dang loai bd ddi
thu canh tranh bing sy ¢in nhiic cita khach hang.

- Hdng mdu mién phi (MT), phiéu thudng theo gid tri
hang mua (TG) va qia tdng kém theo sin phdm (QT)

Cac dong luc mua hang nhu MT, TG, QT déu
duge nhiéu nha sin xudt va ban 1€ st dung. MT cho
phép khiach hang dung qua sin phim trong vai ngay
(méa khong ciin phai co digu kién nao). N6 ¢ thé duge
phan phat tai clia hang bin 1€ dja phiong hodc do nha
san xudt gli toi khach hang theo ducng buu dien. Mot
s@ cua hang bin 1¢& cung cip MT, nhu cong ty S & H
Green Stamps, thudng cho khich hang ciia minh. Cudi
cung, QT la quéi tang nhu bat muc, bt chi, lich, va tach
udng ca phé duge phan phat cho khéch hang dé déi lay
viéc ho mua mat san phidm cu thé nao do. Nha béan lé va
hin buon cing da nhan duge QT tit nhi sin xuit dé ddi
1dy viéc ho nhin san pham ve ban.

- Trién lam thuong mai

Theo dinh k¥, cic cong ty ma trién [im thuong
mai cho cic thanh vién va khiach hang cta ho. Trién lam
thuong mai cho phép cic cong ty thué mudn quay dé
trung biy va gidi thiéu cac sian phidm cta ho cho khach
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hang nhiing nguoi quan tam dic biét dén cac san pham
dé hodc nhing ai sin long mua chang. Trién lam
thuong mai tuang ddi ré va rit co hieu qua vi ngudi mua
di tim dang nguoi ban quan tam dén loai san phdm ma
ho ua thich.

- Thi ddu khuyén mai

Khich hang, nha phan phdi, vii nhan vién bin
hang déu co thé duoc khuyén khich ting doanh sé
thdng qua cic cudce thi ddu. Vi du, khach hang co thé
dudc moi dua meéo dén tham gia cude thi ddu meo hoiic
dua chd dude to chie theo lich trinh - thuong thuong
phi€u mdi tham gia duoc in trén miit sau coa bag bi
dung thic &n cho meo. Cac nha phan phdi va nhan vién
ban hang co the doat giai thudng. Mac di gidi thuong
khong thé khi€n cho khich hang mua san phdm dé
tham gia viio cude thi ddu, nhung no ¢o thé lam ting
doanh sé bang cach kich thich sy guan tam cia khich
hang d6i vdi sian pham.
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E. XUC TIEN QUANG CAO

Do ngin siach eo hep, cic giam doc tiép thj rét
thich tha vdi cach quang cio trén bao chi mién phi. Hon
nifa, vi quéing cao ki€u nay duge trinh bay theo dahg
phd bién tin tic, nén khich hang dat nhiéu tin tudng
vae quang cdo nay. Vi vay, no la mot phan riat quan
trong cua hén hop xuc ti€n thuong mai. Tuy nhién, cac
nha ti€p thi kho ki€m soat duge no. Vi du, khi mot nha
phe binh danh gia mat b)) phim hoidc mdt nha hang an,
thi khong cd gi bao dam rang bai phé binh do sé tao
thugn Ioi cho bd phinr hodc nha hang an do.

Ngudc lai, cic moi quan hé cong cong ta do tac
dong quang cao cia cong ty. Sy quang cio nay nd tuc
tao thanh mot cam gidc thién y gidta cong ty va khéch
hiing thong qua cac tuyén bd cong ich, digu nay gigp cai
ti€n hinh anh cua cong ty. Vi du, mot cong ty tiét kiém
va cho vay ¢6 thé tuyén bd ring, cic nhém cong dan cao
nién ¢6 the st dung mién phi phong hop ctia cong ty cho
cac hb;}t ddng xa hdi cua ho.
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F. TAP QUAN KHUYEN MAI TRONG
DOANH NGHIEP NHO

Deén day, co 1€ ban nghi réing, chi ¢6 cic cong ty

10n mdi c6 kha nang khuyén mai nghiém tdac san phdm

va dich vu cta ho. Mic du cic doanh nghiép nho co it
ngudn lue hon, nhung cic cong cy khuyén mai hi¢u qua
vdi chi phi thdp cang cd thé ning cao doanh s6 va lam
cho céc cong ty nho ¢ thé canh tranh dugce voi cac cong
ty ldn. '

* Quing cio cia doanh nghi¢p nhd

Loai hinh quang cio duge doanh nghiép nhé chon
tay thuge vao thi truong cda doanh nghiép: dia phuong,
toan qudc, vi quoc té. -

- Thi trucing dia phuong

Céc quang cdo truyén hinh xen k€ ngoai gid cao
di€ém thudng co tic dong manh dén nhiéu cang ty nho
voi chi phi ma ho co the chiv duge. Ciing vdy, cic doanh
nghiép nho, tai thi trudng dia phuong, thudng quang
cdo trép nhat bio dai phat thanh va thu gui trye tép.
Cic doanh nghiép nho khong st dung bang quing cio,
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nhung bang hi€u bén ngoai clia hang vAn co thé hdp
dén khach qua dudng. '

- Thi trudng toan qudc

Nhiéu doanh nghiép da vuon lén bang cich st
dung thu gui truc ti€p va cic quyén catald dac biét.
Sears, Roebuck da tiing 1a mét doanh nghiép nho st
dung thu gl truc ti€p cung véi cac ca ta 16 dac hiét, va
cong ty L.L. Bean ciing vay. Thém vio do, cac tap chi
chuyén nganh ¢6 nhiéu doc gia cing hdp din nhigu
doanh nghiep nhd ding quang cio dé€ thu hut khach
hang trén todin quic.

- Thi trudng qudc 1€

Vo tuyén truyén hinh, dai phat thanh va nhat bao
hi€m khi la phuong tién xic ti€n thuong mai c6 hiéu qua
dé€ vuon tdi thi trudng qudc t€ vi chi phi cao va sy han
ché ctia kha nang tié€p xic. Hau hét cac doanh nghiép
nho nhin thay thu gui truc ti€p va quang céo trén tap
chi a ¢dc cong cu xac ti€n thudng mai higu qua nhat.
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»+ Cach ban hang qua giao ti€p ca nhan cia dovanh
nghiép nho

Giong nhu quang cao, cic chién luge bin hang
qua giao ti€p ca nhin cia cic doanh nghiép nho tiy
thudc vao thi truong ma né cd y dinh vuon tdi.

- Thi triong dia phutang

Mot s6 doanh nghiép nhd duy tri luc ludng ban
hang dé quang cdo va ban san phdm tai dia phuong.
Nhitng doanh nghiép khac ky két hop dong vdi dai ly
ban hang - mdt cong ty buon bian san phdm coa nhiéu
cong ty khic d€ phéan phéi sain pham. Cic nhan vién cla
cong ty bao hi€ém, hin bao hi€m cho nhiéu cong ty khac
nhau, deu 1a cac dai ly bian hang.

- Thi intong 1oan qudc

Da chi phi cao coa vig¢e digu hanh lyc lugng bin
hang trén toan qudc, nhiéu cong ty da thanh lap bo
phan tiép thi tit xa, bing cdch phdi hop ti€p thi tinxa vai
catald hoac tai li¢u hudng ddn vé san phdm, cic doanh
nghiép nho ¢6 thé ban san phdm cda minh trén toan
qudc va canh tranh voi cac cong ty lon hon. Vi du, cong
ty Syncsort. phdi hgp mot nhan vién tiép thi tit xa voi

136



tam dai dién ban hang trén toan qudc, da trd thanh
cong ty s0 mot ban ra phin mém mady tinh dién ti. Sé
hai Ia cong ty IBM.

- Thi ineong quic 1€

Cac cong ty nhd khong ¢6 kha nang thanh 1ap vin
phong qudc té€ dé€ thuc hién cong viéc kinh doanh coa
ho. Tham chi, gii nhan vién ban hang ra nude ngoai
cing rdt ton tién. Vi vay, nhiéw cong ty nhd da phdi hop
ti€p thi tif xa va thu gii tryc ti€p d€ phat trién ra nudc
ngoai

+ Xiic tién bin hang ciia doanh nghiép nhd

Ciac cong ty nhd ciong dang tién thudng dé xac ti€n
ban hang gidng nhu cic cong ty 1on. Sy khac nhau Ia,
cic cong ty 16n co khuynh hudng st cung phiéu thudng
mua hang fn sau hon, trung bay san phdm d€ thu hut
khich hang va thi dau khuyén mai. Con cac doanh
nghiép nho thuong dya nhiéu vao qua ting kem theo
san phdm va cac loai hinh khuyén mai khac, bdi vi phicu
thudng mua hang Ian sau va thi ddu khuyén mai dat tién
hon va do d6 khé quan ly hon.
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+ Quiing cfio cia doanh nghiép nhé

Quang cao rdt quan trong ddi vdi cic doanh
nghiép nha tai thj trudng dia phuong. Ciac doanh nghiép
nho thudng thudng dé cd co hoi gianh duge thi trudng
dja phuong hon so vdi cac cong ty lon. Ddc gia cia bédo
chi dja phuong thich doc vé cic cong ty dija phuong, vi
vay, bdo chi dija phuong thich viét v& cac cong ty do.
Nhung sy canh tranh quyét liét dé€ dudgc déng ti trong
cac &n phdm qudc gia va qudc t€ da gidi han sy tiép cin
cta doanh nghiép nha ddi voi cic thi trudag nay./.
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Chuong 4

PHAN PHOI HANG HOA DICH WU

A. HON HOP PHAN PHOI

~ MOt cong ty cin mot mdkcting phdi hop pha hop
dé thanh cong, cang the, sy thanh cong cla bdt ky aén
phdm niio tily thuoe mét phan vao su chon cich thuC
phin phéi thich hop cia cong ty. Tdc 13, cong ty phai
cin nhéc ky cang sy phdi hop cac tuyén phan phdi can
thi€t. Nhu ban sé thdy, c6 nhiéu yéu td tham gia vao céc
quyét dinh phan phdi, tmng d6 ¢6 nhu ciu d6i voi nguoi
trung gian vao cac quyét dinh phin ph61 trong_d6 co
nhu cau ddi vdi ngudsi trung gian va bin chat cia khach
hang muc tiéu.
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+ Ngudi trung gian - ho la ai va ho lam gi?

Khong k€ nha san xuit, cic ¢ nhan va cong ty
tham gia vao viéc phin phdi san phadm dudc goi 1a nguoi
trung gian. Ngudi trung gian ndi chung duge x€p thanh
hai loai: nguOi trung gian buon ban va nguoi moi gioi.
Ngudi trung gian budn ban bao gdm ca nguoi ban budn
va ngudi ban 1é. Nguoi ban budn ban san phdm cho cic
doanh nghiép khic, va cac doanh nghiép nay, dén luot
ho, ban san phadm do cho ngudi tiéu dang. Nguai ban lé
tryc tiép ban sin phdm cho ngudi tiéu dong. Nguoi
trung gian cung cip cic dich vy vO gid cho cac thanh
vién khic cta hé thdng phan phdi. Nhung nhiing ngudi
trung gian khac nhau ¢ nhigu phuong dién. Hau hét
nhitng ngudi trung gian buon bian ndi tiéng déu co trach
nhiém ddi voi hiang hoa ho ban ra. Tic la, mua va s0
hiru hang hoa ma ho sé bin lai cho cic doanh nghiép
khac hoac cho ngudi tieu dung. N;,udc lai, cic dai ly va
nguoi moi gidi khong chiu trach nhn:m ddi vdi hang hoa
ho ban ra. Ho phuc vu nhu la mdt cinh tay ban hang va
quéng cao cho cac nha sin xuitt khong thanh 1ap lyc
luong ban hang coa riéng ho.

Nguoi trung gian budn ban dong vai kép, vua la
ngudi mua vita 1a ngudi ban. Ho mua san phiam tu nha
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sdn xudt, trd tién cho nha san xudt dé nhimg ngudi nay
trd lusng cong nhin va céc chi phi khiic. Va ho ban san
phdm cho cic doanh nghigp khic hodic cho ngudi tiéu
dung dé€ thda man y mudn va nhu ciu cda nhitng ngudi
nay. Nguoi trung gian budn bin cong thuc hién nhing
cong viéc ti€p thi da dang nhu du trit hang hoa, van
chuyén va giao hang, dong gai vi dong goi lgi, lam ting
thém sy tin cdy, tham gia vo cic chién dich khuyén mai
va quang cio. Ching ta sé xern xét ky hon cac nhiém vy
dic tha cia ho trong chuong nay.

Tuy nhién, trude hét, chung ta an trd 16§ mot cdu
hoi quan trong: tai sao mot sG doanh nghiép hoan toan
dda vao nhing nguoi trung gian doc 13p trong khi cac
doanh nghiép khac lai st dung lye Tuong ban bang va
phan phdi riéng cta minh? Quyét dinh nay tuy thuoc
viio chi phi cua viéc duy tri hé thong ban hang va phan
phdi riéng, thi trudng muc tiéu, va bin chit sin phdm
cta doanh nghiép.

+ Phan phdi hang tiéu dong

Chung ta sé thdy sdu tuyén phan phdi co ban dé
dua hiang haa dén cic logi khach hang. Hay nhd riing /dl
cd cac tuyén phiin phdi phdi bit dAu tit nha sdn xudt va
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két thic O ngudi tiéu diung hodc ngudi st dung cong
nghiép. Cac tuyén tu 1 tdi 4 hiwu nhu luon luon duoe sa
dung dé€ phan phéi hang tieu dung va dich vu (4-1).

Nhd sdnxuft DailyhoBc  Ngudiban hing Nguoiban|d  Ngue tisu ding

NGUDs M o
. NgUWi tiéy
Tuyén 1 aing
Tuyéin 2 > o N’ﬁ'ﬂ;‘é“
NQues tidu
Tuyén 3 > ™ ] aing
Tuykin 4 > [ N’:‘:‘ﬂ;"‘"
S{¥ dung trong
Tuyén$ cbng nghidp
' S dung trong
Fuyén ¢ 71 cdng nghidp

Hinh 4.1. Cdc tuyén phan phéi hang iic nha san xudt
dén tay ngedi tiéu diny

- Tuyén 1. Bing tuyén triic tiép niy, san pham di tu
nha san xudt dén tay ngudi tieu disng khong qua trung
gian. Sy phdn phdi theo tuyén tryce tiép cong pho hién
ddi vai tho thil cong ban san phdm cta minh thang qua
sy tham khao y kién 1t cic kiot o chg trii dia phuong
hodc tif céc cude trién lam tha cong nghiép.
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- Tuyén 2: Biing tuyén nay, cac nha san xust phan
phéi san phdm cba minh thong qua cic nha ban 1é. Ky
ngh¢ nudc hoa va huong phdm sit dung lyc luong bin
hang cba ri€ng minh dé ban san phdm cho nhing ngusi
bdn_le, roi nhiing ngudi nay ban lai san phim do cho
khich hang tai quay.

- Tuyén 3: Cho mii dén gita thap nién 1960, tuyén
2 van la phuong phap phé bién nhét dé ban 1. Nhung
tuy€n nay doi hdi mot khong gian rong lon dé dy trir va
trung bay san phdm trong cic clia hing ban &, Vi chi
phi cho cia hang bén 1€ tang, ngudi bin 1& nhan ra ring,
ho khong du kha niing mua kho du trir hang hoa. Thanh
thd, nguoi ban buon tham gia vao hé thdng phan phdi
ngay cang nhiéu. Vit do d6 ngay cang c6 thém nhiéu khg
dy trit hang. M6t vi du dién hinh cia triét Iy nay trén
thuc t€ la cic cira hang bén thic an chin/ hoi dét.

Khodng 90% cic cita hang nay dung dé trung bay
hang héa. Chi c6 khoang 10% duqr diung dé€ du tris
hang va lam van phong.

Tuy nhién, nha ban buon luon Iudn c6 vai tro
trong viéc phan phéi mot sd san pha‘m Nhigu nha san
xuét chi phan phéi san phdm cita ho voi s6 lugng Ion.
Cac doanh nghi¢p nho khong du kha nang mua s6
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luong 16n san phdm sé dya vao ngudi ban budn co ton
kho nhiing san phdm nay vi nhing nguoi ban budn nay
s€ cung cdp ching ngay tdc khic khi <6 yéu ciu. Vi dy,
mdt cda hang tap hda cia gia dinh chi ban dugc 12
thung xap ca chua Campbell trong mdt ndm, khong thé
mua ca mét xe tai hang hoa (khodng 500 thung} mot lan
thay vao d6 ho mua mdi thang mdt thung tu ngudi bin
buon tai dia phuong, ngudi nay budn nhiéu thing xap
va cic hang hoa khac tu nha san xudt, du tri chang, va
ban lai vdi sd lugng nhd mai lan.

- Tuyén 4. Tuyén phan phéi phitc tap nhdt nay su
dung cic dai ly ban hang hodc nguoi moéi gidi lam dai
dién nha san xudt ban hang cho ngudi ban buon va
trong nhiéu trudng hop, cing ban cho ngudi ban le.
Tuyén nay dac biét phd bién trong cong nghiép thyc
phdm va quan d0.

Cac tuyén phan phdi khong truc tiép lam gia ci
tang lén khi san phdm tdi tay nguoi tiéu dung. Cang co
nhiéu thanh vién lién quan tdi tuyén phan phéi nay, gia
ca khi dén tay nguoi tiéu dung cang cao. Sau hét, mdi
mat xich trong chudi phan phdi nay lai mot fan nang gia
hodc hoa hong dé€ ki€ém 10i nhuin.

Nhung trong nhigu tinh hudng, khi ngudi trung
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gian nang gia &n, chinh 1a ho tiét k'ém thdi gian cho
ngudi tiéu dung; vi thoi gian cing la tién bac. '

» Phiin phdi hang cing nghiép

Khong gidng nhu. hang tiéu dong, hing cong
nghiép theo truyén thong dude phan phdi thong qua
tuyén 5 hodc 6.

- Tuyéhn 5. Hau hét hang cong nghiép dude nha san
xudit han truc tiép cho ngudi sit dung trong cong nghiép.
H?au nhu tdt ¢i hang cong nghigp nhu thép, transistor va
hing chuyén deu dugce phan phdi théng qua tuyén nay.
Cac loai hang hoa nay thuong thudng dugc mua vai 50
lugng Idn, khong ciin ngudi trung gian. Nhung trong mat
sé trudng hop, ngudi moi gidi hoac dai ly co thé tham
gia viio chudi phan phdi nay voi tu cach la nha sin xuét
hodc nguoi mua.

- Tuyén 6. Viéc st dung ngudi ban budn gilla nha
san xudt vii ngudi sit dung trong cong nghiép chi chiém
mot ty 1¢ rdt nho ctia sy phan phdi. Viéc sit dung nguoi
moi gioi hoac dai ly gitta nha sin xufit va ngudi béan
buon hang cong nghiép tham chi con hi€m hoi han. Nhu
vy, tuyén 6 hau nhu luon ludn duge st dung ddi voi
thiét bi phu tung va mot vai mat hang khac (nhu bang
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phan phoi doc quyén va phan phdi chon loc Chin Itoc
phén phoi kinh (¢ 1a cach phan ph3i mot san phim
thong qua nhiéu tuyén va nhigu thanh vién trong tuyén
(su dung ca ngudi ban budn lan nguoi ban 1¢) tiy kha
néng coa nha san xudt. Vi du, nhu chong ta da ting
thay, s0 ¢o la M & M tran ngap thi trudng thong qua tit
ci cac cita hang thich hop. Chién luge phan phdi kinh té
thong thuong duge st dung déi vdi cac hang tiéu dang
nhu sacola, tap chi.

Nguoc lai, chidn lige phén phoi dic quyén xiy ra
khi nha san xuat danh quyén phan phdi hoiic bin san
phdm cho chi mat nhi bian buon hojic. mot nhi ban e
trong mét vang nao do. Cic hop dong phin phéi ddc
quyén hau nhu luon luon danh cho cdc san phim ndi

ti€ng, gia cao,

Cudi cang, chién luge phan phoi chon lpe roi vio
gita chién luoc phan phai kinh t€ vi chién luge phan
phoi doe quyén. Cong ty s dung chién luge nay chon
loc ¢an thidn nhiing nhi ban budn va ban 1€ nao quan
tam dic hiét dén viéc bin va dia diém trung bay hiang,
v.v.. Cac chinh sich phan phdi chon loc duge dp dung
cho hitu hét cic loai hang tiéu ding.
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* Sy va cham trong tuyén

Néu nha san xuit chon sy phén phdi thong qua
nhi¢u tuyén hodc nhiéu nha ban buon,*kha nang va
cham trong tuy€n s€ xay ra. St va cliam trong tuyén Ia
tinh hudng mot thanh vién trong hé théng phan phdi co
nhiéu quyén luc hodc duoe d6i xt tu dai hon cic thanh
vién khic. Sy va cham nhu vy ¢6 th€ pha vy sy luu
thong cha hang hda dén noi nhin sau cung,

B. BAN BUON

Ban da biét mot diéu gi do v cic tuyén phan
phdi, nén ching ta c¢o thé xem xét vai tro rong lon hon
¢ ngudi trung gian. Nhing nha ban buon dam nhan
nhiéu nhiém vu khic nhau dai vai khich hang, ho mua
hiing d€ ban lai hoac d€ dung cho doanh nghiép. Thém
vao viée du trit hang hoa v phin logi san pham cho
khach hang, nha hian buon ¢on cung ¢iap dich vu giao
hang, nhan thanh todn bing thé tin dung, va thong tin
vé san pham.

Tuy nhién, khong phai tat ca nhimng nha ban buon
déu dim nhin tat ci nhing nhiém vu niy. Nhiig nhiém
vu dic thit mit ho dam nhiém tay thuodc toai hinh trung
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gian cta ho: bén buon, hodc dai ly/nguti maoi gidi.

* Thuong gia ban budn

Hau hét cic nha bin buon déu hoat dong doc lap,
ki€m 10i tir viéc ban cic hing hoa cia nhigu nha san
xuiit khic nhau. 14t ¢i cic thiong gia hdn budn déu mua
hang vao va gitr cho tdi khi bin dude cho khach hang.
Ho thuong ¢ hang du trir vi phuang tién van chuyén.

Hon nita mot thutong gia ban budn day di dich vy
fa thuong gia ban budn, ngoai cac dich vu bian budn con
cung cip ¢ tin dung, ti€p thi, va dich vy xuc tién thuong
mai, luu kho va phian phdi hang. Khoang 80% cic
thuang gia ban buon 1 thuong gia bin buon day da
dich vu. Mét s thuong gia bin buan, dudce goi i rack -
jnhhcr(*). tham chi con ghi gid 1€n sin phim, cung cdp
gid bay hang, bay hing trén gid, hojc dit trén ké, va
thudsng xuyén phuc vu khich hing mua I€ dé bdo dam
sy trung bay va dy trit 56 lugng hang hoa thich hop.
Rack - johber hiu nhu chi bin céc mat hang khong phai
ja thuc pham nhu tap chi, thiép chic mung, nhing

(*) Logi thieong gia bin budn div ati chike nding nhét la
nhitng ngueoi bin cdc logi hang khong phdi @ thue phim,
thicong bay hang Ién gid va bdn 1.
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phuong ti€én bao v€ sitlc khoe va vé dep. Nguoc lai mot
thuong gia ban buon chdic niang han ché (limited
tunction merchant wholesaler) la nha ban butin doc lap
chi cung cip cic dich vu ban buon, khong cung cdp dich
vu luu kho, van chuyén v.v.. Ho it khi ¢d khiach mua lé,
bdi cung ciach buon ban theo ki€u "hang xén", va ciing
bai ho chi ban hang 14y tién mat.

+ Dai ly/nguadi moi gidi

Dai ly hoac ngudi moi gicdi phue vu voi tu céich la
luc lugng ban hang cho nhigéu nha san xudt khac nhau.
Ho gidi thiéu san pham coa nhiéu cong ty, va ho doc lap
vdi bit ky nha san xvit nao. Dai ly v ngudi moi gioi
duge tra hoa hong, thuong thuong khoang tir 4 dén 5%
gt tri rong cha hoa don ban hang.

Gia tri cha dai ly va ngudi moi gidi & chd hidu biét
thi trudng, va su thong thao mua bin coa ho. Ho cung
cdp mot loat dich vu bao gom sy bay hang trén ké hang,
bd tri noi dat quang cio, va duy tri tinh trang dé bin
cha san phdm (vt bo cic bao goi by ban, rach, ho, sip
x€p hang héa gon gang, va noi chung trung bay hang
hda mot cach hap dan). Nhiéu san phidm trong siéu thi
dudic mua bian thong qua ngudi moi gidi.
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C. BAN LE

Co 1€ ban it ti€p xic viéi thuong gia bian buon,
ngudi moi gidi ban hang hoac nha san xuit. Néu gidng
nhu moi ngudi, ban s€ mua hiue hét hang ticu ding va
dich vu tu nhii ban lé.

Hau hét cic nha bin I¢ déu rdt nho, thuing
thuong chi gdbm cht va nhan vién lam viéc khang tron
ngay.

+ Céc loai cita hang bén 1é

Ngoai sy khdc biét vé qui mo, cic ciia hang bén lé
con rit khic biét v@ loai hinh. Nhitng losi hinh chinh
cia cia hang ban 1€ la cda hang bich hda, cia hang
chuyén biét, cita hang gid 1€, cifa hang tién li, siéu thj
v gan diy hon dai siéu thi. Nhu tiéy dé "khu buon ban”
chi 6, sy t3p trung ciac cla hang ban Ié trong cic khu
bubn ban tao ra mot maoi truodng bin lé dac biét. Co vai
ndi bin 1é khong cin clia hang.

- Cila hang hdch héa

Cila hding hdch héa co dac di€ém chuyén biét hda
cac quiy hang - gidy dép, trang bj ni.thit, dd dung coa
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phu nit, nhing mon hang xinh xin, v.v.. Noi chung, cla
hiang bich hoa kha rdng va bin riit nhiéu mat hang.
Thuong thudng, no cang ed nhiéu dich vu nhu cho phép
khach hang tra lai hang hoa khong vita ¥, tin dung, va
dich vu giao hang,

- Cuta hang chuyén bi¢t

Ngudc hin lai vdi cia hang bach héa ta cida hang
chuyén hi¢r: cic cita hang nho chuyér ban mdt loat san
pham cd lién quan vai nhau. Cac cia hang nay phué vu
mOt mang thi truing rat riéng biét, biing cach cung ¢ip
day di nhiing mat hang trong 1anh vyc hep voi nhimg
nguoi ban hang hi€u biét vé hang minh ban. Vi dy, hau
hét nhung ngudi choi danh gon déu la khich quen coa
clia hiing ban dung cu choi gon, vdi quan ao, giay, va cic
phu tung khac dung dé chai gon.

- Cila hang gid ré

Khong gidng nhu cia hang chuyén biét, clta hang
gid ré ban rat nhiéu mit hang. Bao gom nhiéu quiy:
quay hang tap phdm, quay hang ban gia ha, quay hang
ban san phdm cé danh ti€ng voi gid re, phong trung bay
san phdm theo catald, va quay hang ca nha may.
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Qudy hang tap phdm ban nhigv mit hang gia ha
cong vdi moOt vii mat hang gia cao. Bao £om loai cua
hang ban ciac mit hang thong thuong nhu do choi, do
dung trong gia dinh.

Khu buén ban:
Hiy thudng xuyén dén thim cac khu bubn ban

Di dén khu buon bin dii (rd thinh mot phin cia
cude sdng. Su phat tricn cia viing ngoai 0 sau the chién
thit hai hic diu déi d¢ lai nhidu cira hing tai trung tam
thanh phd trong tinh trang khén ddn. Nhan ra van dé
cua minh, nhung k¢ sdng sét thu x&p khin gdi lén
dudng vao cac trung thm mua bin - dic bi¢t la cic khu
budn béan - va nhiing noi ndy da tro thanh ban sio vang
ngoai & trong viéc mua sam (i trung 1am thanh phd.

Thit dé hidu vi sao ¢dc nha ban i€ lai s&n long tra
gia cao nhat dé ¢6 mot khoang khong gian trong cic
khu budn bin truyén thing. Cia hang "mo nco® 10n,
thuong |2 mdt cua hang bich héa nditiéng, quang cio
ram 1, thu hit rat nhicu khich dén vdi khu budn ban.
Nhing ngudi di mua sim tai khu bucn bén rit cg thd
mua sam theo nghu hing, bi thdi thic méanh liét mua
nhing mén hing khi¢n cho he thich thi, hing khai, va
sau d6 ho thim chi hai ti¢e vé nhiing vt da mua sdm
do. Khich cing luu lai tiu trong khu budn ban thi co
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hoi mua sém theo ngiu hing cang nhi¢u. Vi thé, cac
nha thict k& khu budn bin dang tim cach luu khich o
noi nay.

Su vui choi ¢é thé Jam cho ngudi'ta ndn nad trong
khu budn ban. Khu buon bin thoi trang & Nhat 1a mét
minh chidng. Duoc dy dinb khai truong tai Tokyo vio
nam 1990, dién tich 752 ha, gap mudi lan dién tich coa
cac khu buon bin 16n nhit. No c¢d mdt khu giai tri
trong nha, mét cong vién nude ¢ méi che rong 1,5 héc
ta, 20 cau truot nude, mot khach san, 800 cia hang, va
100 hang &in. Khu cho rOn ring nay bao gém ca cic cia
hang vuan canh, rap chicu phim, quén ca phé, va cac
cua hang phuc vu nguoi sinh an.

- Qualy hang bén gid ha

Sau thé chién thd hai, mot sG nha bian k& bit dhu
ban gid ha cho mot sé khach hang. Nhiing cda hang ban
gid hg nay ban may thu hinh va cac may gia dung khic
voi gid rat ha d€ tiéu thu dude nhi€u. Khi cac mat hang
cO nhan hiéu san phdm da nhiéu hon vio dau thap nién
1950, cac clta hang ban gia ha cung ¢ip cho khach nhiéu
loai san phdm hon, trong khi vin giit nguyén y dinh thué
ré cua hang va chi bian hing ldy ti€én mat. Nhung khi da
chic chan hon trén thj trudng, ho bit dau chuyén dén
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cac dia di€m budn ban thuin loj hon, trang tri cita hang
dep hon va ban hang ¢6 chat ludng t3t hon vai gid cao
hon. Ho cing bt dhu ¢6 mot sd dich vu ciia cira hang
bach hoa, nhu nhan thanh toin béng thé tin dung va
ban hang khong dang tién mit.

Thap nién 1980 da ching kién sy phat trién cua
nhiéu loai quay hang bin gia ha ma quily hang bain céc
mét hang ndi ti€ng vdi gid ha la mot. Qudy hang ban cdc
mdt hang néi tiéng vdi gid ha mua hang ton kho doi ra
cha nhitng nha san xudt cic mat hang ndi tiéng, chit
ludng cao, va bin ching vadi gid thap hon 60% gia binh
thudng ctia cita hang biach hda. Quily hang ban san
phdm ndi ti€ng voi gia ha thudng khong thé st dung tén
cta nha sdn xudt khi quang cio; tuy nhién, do gid ha
nhieu nhu vy nén nd ¢ uy tin 6n trén thi trudng. Mot
trong nhiing doanh nghiép thanh coOng coa loai hinb cta
hing nay la cia hang Marshall’s, bin quan a0 ¢6 tén
nhdn hi¢u riéng cho dan dng, phu ni, va tré con vadi gia
ha.

Mot dang khic coa cia hang gii ré, da phat trién
mot cach day kich tinh trong thap nién vira qua, la
phong intng bay san phim theo catalé. Cac cOng ty nay
gui catald theo duong buu dién dén khich hang va céc
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doanh nghiép; ca ta 16 nay c6 in anh 10du cta san phim
kem theo mo ta va gia ca. Tai phong trung bay, khich
hang xem mu trung bay, dat hang va chd trong giay lat
trong khi nhiin vién cta phong trung bay lay hang tu
kho hiaing 0 lién vdi phong trung bay nay.

Cuia hang ban € cia nha sin xudt, qudy hdng ciia
nhd mdy, truc ti€p ban hang cia nha mdy cho khach
hang, do d6 khong can dén ngudi ban buon va ban Ié.
Nhing cia hang diu tién coa nha may la nhing quay
hang ban quin do, vai vic, thuc phdm, va trang bj noi
that. Nha & ngay canh nh mdy nén.chi phi cho khau
phan phéi cha nhiing cita hang nay rat thap. Két qua la,
gia hang coa ho duoc ha thip.

Ngay nay, cic cua hang nay cing ¢d ¢a cic mit
hang ban chim dugc nhitng nha bén 1€ tra lai cho nha
may. MGt s0 cla hang o cich xa nha may tai ¢ic khu vuc
c6 duding cao tdc. '

- Cila hang tién lgi

Trong khi sy chon loc 1a moi nhit cia cda hang
bach hda, va gid ci 1a mdi nhit cua coa hang gia ré thi
cda hang tién lygi, ding nhu tén goi ctia nd, co moi nhit la
sy mua sam dé dang. Cing nhu xe ban hang rong, cla
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hang tién loi 1a loai hinh ban 1& tuong ddi moi. No rét
cha y tdi dia diém d€ dang i 10i, cd chd dau xe, thoi
gian bdn hang kéo dai (trong.nhi€u truong hop 1 24/24
gid) va phuc vu nhanh chong. Cila hang ban 1é thyc
phdm & bén canh tram xang diﬁu, 14 mét vi du dién hinh
cita loai cita hang tién loi nay.

- Sidu thi

Bit dau vao nia sau cta thap nién 1930 sy chuyén
ddi co ban xay ra trong doanh nghiép tap hoa la sy
chuyén ddi tit mot clia hang tap héa nhd & goc phd
thanh nhitng siéu thi. Gidong nhu clia hang bich hoa,
siéu thl dugc chia thanh nhiéu quay: thye pham, giay
dung trnn;, nha, va cic san phc'im tay rira: Sy noi bat 1a o
ché gia ca thép, ty phuc vy, va cd nheu loai hang hoa
dé lya chon.

- Dqi siéw thj

Cudi cung trong nhitng nam gin day mot loai hinh
ciia hang hin 1€ moi duge goi la dai siéu thj, trd nén ndi
bat. Dai siéu thi 1on hon nhiéu so voi siéu thi, 19.000 m?,
va cing ban nhiéu loai hang hon. Cia hang ban pha
tron nhiéu loai san phdm, ban bat cd loai hang nao - di
gidng hay khong gidng vdi mat hang doc ddo clia mot
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cita hang chuyén san xuat va ban mat hang do - mién la
no cam thay ban dugc. Vi du, tai Pari siéu thj cao cip
Phap bin hang loat mat hang thyc »hdm va tap hoa,
bao gdm c¢a cac thuc phdm chuyén bidt va cic loai banh
néng madi ra 10. Nhung no cing bin may thu hinh, ta
lanh, phu tang 6 t0 va ca dich vu gigt la.

* Ban 1é khing cén cifa hang

Khong phai tat ca hang hoa va dich vu déu duoc
bén tai ca hang. MOt s6 nha bin 1€ 16n nhat tai Ao ban
tit ca hodc hau hét san phim cia minh kKhong cin cia
hang.

Vi dy, mdt s0 doanh nghiép han hang qua duong
buu dién, bang cich gui danh muc hang hoa cho cic
khach hang tiém dn. Mot sd cOng ty chi ban hang thong
qua duong buu dién. Nhimg cong 1y khac phdi hop
chién luge tiép thi va phan phéi hing hoa thang gua ca
hai phuong thic: bin hang theo catalo va cia hang bin
Ié. Mac do cic cong ty ban hiing qua buu dién da cao tu
lau, nhung trong nhing nam gan day ky thuat may tinh
dién td va dién thoai dd lam cho phuong thic kinh
doanh nay bung na.

Hon nita, vai loai hang tiéu dong - nude gidi khat,
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socola, vir thude 1a di€u - duge ban phd bién bing may
ban hang ty dGng. Mac dir may bin hiing ty dong da gia
tang trong nhing nam gan day, chung van chiém mot ty
& rdt nho cia doanh sa ban 1€, it hon 2% téng doanh &6
ban Ié tai Nhat.

Cé 1€ dang ¢t nhat cha phuong thic bin 1€, bdn
hang tric tié"p(’), dén ngay nay van con 1a nganh c6
doanh s6 rat 10n. Va co 1& hau hét ching ta déu da co
lan tro chuyén vdi nhing ngudi han hang mai chao tan
nha. Cac quyén Tu di€n Bach khoa Thé gidgi hoac cac
san phdm cua nhiéu cong ty. Phuong thic ban truc tiép
tif doanh nghi¢p nay dén cong ty kia ciing duge dung dé
bin budn cac hang cong nghiép nhu thiét bj cta cong ty
Xerox.

Cudi cung, mét sG cong ty bit diu sir dung truyBn
hinh dé ban mdt vai loai hang tiéu ding (nhu dd na
trang va phu tang nha bép) cho cong ching, cich ban
hang nay goi 1a 1iép thi bdng video. Ngay nay, nhigu hé
théng cap phuc vy kénh "mua sdm tai nha", kénh nay.
trung bay va trinh dién san phdm, cho phép khdch hang
goi dién thoai dat hang, Tiép thi bing video ¢6 1€ sé ti€p

(*) Mot dang bdn hang khéng clin cira hang: bdn trao tay
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tuc phit tri€n va banh trudng trong thap nién 1990, boi
vi ngudi ta ngay cang quen thude voi kénh mua sam nay.

» L§ thuyét tién hoa ciia ban Ié

Nhts ban da biét, co nhiéu logi hinh cita hang bin
lé tuong déi mdi: cda hang tap hoa rhuong duong cho
cita hang gia ha va cta hang ban san phdm ndi ti€ng gid
ré chiing han. Nhiing thay ddi niy phan anh sy tién trién
ciia cta hang bin 1é ducce néi o trong & thuyét tién héa
cita ban lé

Theo Iy thuyét nay, cac nha bin 1€ mdi xudt hién
chinh la do cic cita bang hién hitu nang gia hang. Cac
cia hing bian 1¢é thang thuong thue hién mat loat dich
vu biing cic phuong tién kinh doanh da duge nang cap,
nén ho phai nang gia dé bu dap cac cai phi. Diéu nay la
co hoi 6t cho cic loai hinh cia hang madi co the ban
hang voi gia thip hon do cung cap it dich vy hon, ban
cac mat hang chua co tiéng tam, st dung phuong tién
kinh doanh ré tién, hodc ban vdi ldi suit thap.
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Cau lac bé ban buan

Do 1a mdt caa hiing khong quing c4o hing hda cua
minh, khong nim trong khu budn ban, va khach hiang
phai dude phép caa nod thi moi duge ua hing tai caa
hang niiy.

Nghe nhu mat tai hoa, phai khong? Nhung cic cda
bang nhu vay, duge goi la "nhdng cau lac bd bin
budn?" dang phat tricn trong toan qudc, dang ban da
moi thid tir mat hang tap hda 10i van phong pham vi ca
quin ao. Ly do thanh cong coa cic cau lae bd ban budn
Ia ho ban voi gia rat ré, thap hon gid-ban caa cic eua
hiing bin gia ha v sicu thi i 20 dén 40%

D¢ dude mua ré, cac khich hang diic bi¢t phai dong
hoi phi hang nam khoang 25 dola. MO sO cau lac b
han ch¢ hdi vién 1a cha nhin cac doanh nghi¢p nho vi
nhiing ngudi nay mua hang sd lugng Ion; nhung vin ¢o
cic cau lae bd md rong caa cho bat ky nguoi nao sin
long dong hdi phi hang nam. Mua hang tai ede ciu lac
bd nay khong phat I mot viée xa xi. Cac khéch hang 160
disi déy cic xe dung hang 16n gqud khd di khip cic quiy
hang khong trang tri, khong trai tham, va thoc tay vao
cic thung cic tong dé tim mat hang ho cin. Brend R.
Knudsen - Pho Cha tich cia cOng ty Hew, cdu lac bo
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16n nhit trong cic cau lac bd béan budh néi: "Chéng t6i
xufit hang tdn kho ngay lap tic, khong chd dit chi mot
16i hoi mua t6i thidu, va bo hén ngudi ‘trung gian". Ong
n6i thém: "Né&u khong tim thay cai ban mudn... chinh la
vi ching toi khong cd".

Cau lac bd ban budn diu tién duyce khai truong khi
ong chu hing buon Sol Hew thdy dugc nhu chu va
quyét dinh dap dng nhu ciu d6. Hew nhan thdy ring,
cac doanh nghiep nho khong c¢6 kha ndng mua du dé
céc nha phan phdi chinh quan tidm dén ho, va vi vay, ho
cin tdi mdt nha ban budn tu t&€. Vai y tudng 46 dHng ta
ting v6n 1én 2,5 triéu dé la v mo Cau lac b Hew diu
tién trong mot nha may trudc dy ché tao cic b phin
cua may bay tai Toulou. Vi Hew khong cho phép cic
khach hang ca nhan mua hang tai d6, va ciing vi 6ng ta
khong quéng cdo, nén cia hiang khdng 16 cia Ong ta bj
16 trong niam diu tién. Nhung ngay sau d6, ¢ac ca nhan
duoc phép vao mua, va khai niém ciu lac bd bian budn
cit canh. Ngay nay, khoang 500.000 doanh nghiép va
750.000 ca nhén c6 thé hdi vién ciua Ciu lac bd Hew.
Ong Brew ndéi: "Liic mdt hoi vién dong hoi phi, ciing la
hic nay sinh mét cam k&t giap do hoi vien dé. Nho ho
ddéng hoi phi ma ching t6i c6 thé ha thdp hon nira gia
bén, va do d6 lai thém Iy do d€ ho mua hang".

Va ding nhu vdy, cic hdi vién mua hang. Hién tai,
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khoang 40 cau lac b Hew da ndi két thanh chudi cua
hang béach hoa dang lién tuc phat trién, voi doanh sé
trung binh hang ndm 93 triéu do la. Duong nhién,
nhiing nha ban I¢ khac ham muén chia xé khdi luong
kinh doanh 16n {ao nay. Chudi cita hang Fiv Mart dang
ban hang gid ha thong qua céc ciu lac b ban budn
Sam. Cong ty ZUP da tham gia vao lanh vuc nay voi
ciu lac bd ban budn BJ. cua nd. va cong ty K - Mart di
ky hop dong vai mot cong ty Ha Lan dé mo khodng 20
ciu lac bo ban budn bit diu tir cac ving Tay Bic va
Trung Dai Tay duong. - '

R6 rang, cac nh2 ban lé khdng i6 di nga theo y
tudng cho riing, ban hang bach héa la dot séng clia
tuang lai. Ho ham on y tudng mo hang buon cia Sol.
Hew - néu khong ¢ né thi toan bo loai hinh cau lac bd
ban budn c6 1€ chiing bao gid t6n tai. Hew da xdy dung
mot cii biy ban 1¢ 16t hon va - ding nhu mong mudn -
cac khach hiang da chay voi d&n hang nay./.

Néu ho thanh cong va viing chén trén thj truong,
cic cita hang mai nay sé€ dan dan phét trién theo hudng
ban I¢ truyen thong. Dé phat trién va gia tang thi phan,
ho bdt ddu md mang djch vy, bidn hang héa ¢6 nhin
hiéu san phdm, nang cdp clia hang d€ hdp din thém
khich hang. Dén luc nay, ho budc phai ning gia hang
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dé bi ddp cho chi phi coa ho. Khi bt ky mat cong ty
nao nang gia hang va dich vy, thi cac nha ban 1€ mdi sé
xudt hign d€ 14p 16 hdng trong thi trudng gia thép.

Mot vi du dién hinh coa phuong thic ban hang
nay a chudi ciia hang K.Mart . Luc déu, K. Mart ban
cac loai hang gia ha trong céc kho hang dé dugc cai tao.
Ngay nay, K.Mart da cho xiy dung lai thanh cic cia
hang rong 16n ban nhiéu loai hang chat lugng cao trong
mot moi trudng thim my thu vi. Nhiu ngudi ban rong
va nhing nha ban 1é doc 1ap tai dia phuong da 14p 16
héng duac dé fai bdi y tudng ban dau cia K.Mart.

« Phéin phoi hi¢n vit

Nhiing hoat dong can thiét cia mot cong ty san
xuit, dé van chuyén mat cach co hiéu qua mot mat
hang tir noi san xuft tdi pgudi tieu dung, dudgc goi 1a sy
phan phoi hién vt ctia cong ty do. Muc dich cia sy
phan phdi hién vt [a théa man nhu ciu cda ngudi tiéu
diing, dua hang dén tay ngudi tiéu dung O bt cit dau va
bdt cir khi nao vdi gia ha. Vi vy, su phan phdi hién vat
bao gdm ca cic hoat dong phuc vu khach hang nhu xi ly
don dit hang, luu kho va vin chuyén hang héa.
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* Phyc vu khach hiing

Thuong thuong khach hang tiép xic tryc tiép vai
nguoi ban d€ dat hang. Vi vay, nhiém vy xl i don dgt
hang - chudn bi hang theo ngay khi nhan duge don dat -
tic dong manh mé dén sy déanh gia cita khach hang déi
vdi tinh hiéu qua va sy hop tac ciia doanh nghiép. Vi
vdy, thai d§ ctia nhin vién nhan don dat hang co thé tao
ra hodc hiy diét danh tiéng coa cong ty.

D€ 1am hai long khich hang va dam bao Ian sau
ho sé€ trd lai, cong ty ¢an phuc vu nhanh chong, tién i,
va lich su. Vi viy, cic clta hang Bass Pro ban hang theo
catald cung cip cho khach hang mot dién thoai mién
phi, dugc tra l0i nhanh chéng do cac nhén vién c6 kién
thiuc va lich sy phu trach. Ho cing hudng dan céc
phuong thic thanh todn khac nhau cho khéch, va thong
bao r6 cho khach biét khi nao va bing cich nao khich
s€ nhdn dugce hanyg.

Hon nita, nhi€u cong ty da c6 dinhk mic thoi gian
tu khi ctia hang nhan duge don dét hang tdi khi khach
nhan dugc hang. Khach hang thudng tim dén cla hang
nao co thdi gian giap hang nhanh nhit. Mgt s khach
hang sin long tra thém tién d€ som nhdn dudc hang héa
cha ho. -
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» Dy trd hang héa

Dy il hang héa 1a nhiém vy quan trong cba cong
tac quan ly phan phdi. Trong viéc lya chon chién luoc
dy trit hang hoa, giam ddc cong ty phai luon ghi nhd cic
dic diém va chi phi cba viéc dy trit hang hoa.

- Cic logi kho hdng

C6 hai loai kho hang co ban: kho hang riéng va
kho hang chung. Trong hai loai nay, ciing ta con co thé
phan chia chi tiét hon dua vao cong dung cia chang: noi
chita hang va trung tim phén phai.

Loai thit nhit, kho hang riéng, 1a s¢ hitu cia mot
cong ty va chi chita hang cho cong ty d6 du cong ty do la
nha san xudt, nguoi ban buon, hodc ngudi ban 1é. Hau
hét loai kho hing nay la cha cac cong ty ldn buon bin
nhigu mat hang, va cin dy trir hiing thuding xuyén.

Con kho hang cong cong dude s¢ hiru va dicu hanh
dac lap. Cac cong ty s dung loai kho nay tra tién cho
khoang khong gian thuc t€ ma ho s dung. Loai kho
hang nay thudng duoe dung cho cic cong ty chi cin du
trit hiing trong giai doan dinh cao cla sO lugng hiang ban
ra. N6 cling dude cic nha san xuiit mudn co hang dy trd
A nhiéu noi dé nhanh chong dua hang ra thi truong.
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Mic du kho dugc ding d€ chua hang, nhung tén
£0i ko dig trd hang nham n6i dén kho hang dy trif trong
mat thoi gian dai. Cic nha san xuét cac mit hang theo
thoi vu, nhu nOng san rat hay dung loai kho hang nay.
Nguac lai, cac trung tdm phan phéi dy trir thudng xuyén
0 lugng Idn hang hoa ma thi trudng yéu chu. Loai kho
hang nay dugc st dung boi cac chudi cliia hang ban 1é,
nha bin budn, va nha sin xuft can giii tda sd luong 1on
san phdm dugc san xuit ra, hodc nhap kho nhigu dot
hang hoa vdi 56 lugng nho, hodc khach hang yéu ciu.

Cac trung tam phan phaéi rat pho bién trong nganh
tap hda va thuc pham Cong ty Kellogg's héiu nhu khong
du trit sdn pham tai cic ca s cia minh. Thay vao d6, n6
chuyén chd nga cdc tif cac nha may dén thang cac trung
tim phan phdi ving. Sau do, khi cac nha ban budn dit
hang, cac kho hang sé chufin bi hang theo cic don dit
hang d6 va chd dén chd khdch hang. Vi céc kho bhang
dit ngay trong viing, cho nén cic nha ban buodn s€ nhan
ngay dugc hang.

- Chi phi luu kho

T4t ca cac loai kho déu can dén chi phi. Chi phi
nay bao gbom cac chi phi dé thdy nhu tién thué mat bang
dé chia hang hoa, phi bao hiém, ti€n luong tra cho
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nhan vién phuc vu kho hang. Ngoai ra con bao gom chi
phi ki€m tra kho, va chuyén hang. Kigm tra kho la mot
phan thiét yéu cita viéc van hanh kho. Hon ca vigc sép
xép kho hang d€ san sang xudt nhap hang, cin c6 ké
hoach dam bao luon c6 day dir sd luong va chang loai
hang du triv trong kho - mot cong viéc hét siic kho khan.

Viéc van chuyén, sip xép, va nhap hang vao kho
dudce goi la chuyén hang. Hau hét nhin vién kho hang
déu phai lam viéc nay. DE git chi phi chuyén hang ¢
mic thip doi hoi cic gidm ddc phai trién khai chién
luoc du trit hang cia cong ty khic c6 xét dén nai san
xudt va'kho hang. Trong cdc di¢u phai can nhic khac,
cO van dé quyét dinh dong goi hang, hodc theo tiing don
vi san phdm riéng 1¢ hodc trong congtenna,

Mot chién luge quan Iy hang ta cangiennd haa, ric
ta phuong phap tiéu chudn hoa trong tuong va hinh
dang cta hiang dé dy trit va chuyén hang c¢o hi¢u ua
hon. M3i congtenno dung cang mot s luong hang thay
vi méi don vi hang dugc dong thung riéng leé. S dung
cong te no khién cho viéc chuyén hing dudc dé dang
hon giam thi€u sy mat cap va hu hai hang. No cang ti
uu hoa viéc x€p hang dudi tau va lam cho vige ba sung
hang vao kho dudc dé dang hon.
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Dé€ giam bot chi phi cia viec chuyén hang, mot 56
kho da duoc ty dong hoa. Hé théng may tinh dién ti co
thé chuyén dich nhap va xuit hang trong kho.

» Vin chuyén hang hia

Mot loai chi phi khic - chi phi van chuyén hang
hoa - 1a loai chi phi cao nhdt d6i voi nha san xudt. Vi
vy, loai chi phi nay la yéu t6 chinh trong viéc Iya chon
phuong phéap van chuyén. Nhung, nha san xudt cong
phai xét dén ban chit san phdm cia ho, khoang cach
van chuyén, tdc do giao hang theo y mudn va nhu chu
cia khach hang. Su chénh J¢ch phi vin chuyén gitra xe
tadi, xe hoa, may hay, tau thiy, va dng dan c6 lién quan
tryc ti€p dén tée do giao hang

- Xe tdi

céc lgi ich cia xe ti bao gdm tinh linh hoat, phl_Jc
vy nhanh, va ¢6 thé tin cdy duge. Xe tai co thé di dén
hau nhu tdt cd moi mien tai Ao. Vi sy vd gy thudng
thudng it hon so voi van chuyén bing tau hda, cho nén
hang hoa van chuyén bing xe tai it cin dong goi hon -
do d6 tiét kiem dugc mot mon tign 1én. Xe tai la sy lua
chon dic bigt t6t d6ivoi van tai ghn va cac hang dit
tién. Vi du, cac nha ban 1é trang bi noi thit va do gia
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dung trong céc thanh phé idn ding xe tai d€ vin chuyén
hang hoéa gitia cac ciia hang cha ho va giao hang cho
khach. Trén thyc t€, ngoai tru xe lda, thi xe. tai da
chuyén chd luong hang nhigu hon bas Ky mot dang van
chuyén nao. Tuy nhién van chuyén bing xe tai ¢ thé bi
cham tré do thoi tiét xau va khéi lugng hang chuyén cho
ctia m&i chuyén xe ciing bi han ché.

- Mdy bay

Hang khong 1 cach van tai nhanh nhit. Nhiing
mit thuan 19i khac bao gom sy giam thi€u rét nhiéu chi
phi déng goi, chuyén chd, boc do va cic sy chudn bi can
thi€t sau cing d€ ban hang cho khach. Cang vay, phi
tén dy trir hang héa ¢6 thé duge giam thi€u bing cich
loai bd nhu ciu dy trit mét s6 hang hoa. Vi dy, ca tuoi
¢ thé duoc vin chuyén biing may bay d€ cung cap cho
cac hang 4n mdi ngay, vi vy tranh dugc rii ro ca uon
do d6ng goi va du trir. Tuy nhién, van tai dudng khong
la phuong thic van i dat tién nhat.

- Xe lia

Xe lia da tré thanh xuong s6ng ciia hé thdng van
tai Trung Qudc tif cudi nhitng nam 1800. Cho dén thip
nién 1960, khi cic cong ty xe tai giam cudc phi va thu
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hat duge nhiéu khich hang, xe lta vin con kiém duoc
kha nhiéu loi nhuan. Ngay nay xe lia chi yéu dudc st
dung d€ van chuyén cic loai hang nang ne cong kénh
nhu o t6, thép, va than di. Xe lda ciing phat trién cic
dich vy ciia n6 nhu théi gian giao hang nhanh hon, cong
thém djch vy cong, dat cac xe ndta ro mooc 1én cic 6 to
ray. Dich vu nay ¢6 the tiét kiém cho ngudi gui hang toi
172 chi phi van chuyén sovdi hang héa van chuyén bang
xe tai.

- Van tdi ditong thiy

Trong tat ca cac phuong tién véin tai hién ¢6, van
tai duong thay ré ti€n nhit. Hé thdng duong thiy noi
dia, kénh dao, sdng, va hd cho phép van tai dudng thuy
di dé€n nhi€u vung trén thé gioi.

That khong may, van chuyén dudng thiy cong la
phuong thiic van tai hang hoa cham nhat. Vi vay, tau
thuy va xa lan dugc diung dé vin chuyén cdc vit siéu
trong va hang hoa qua cong kénh (nhu cat, sdi, dau hoa,
va thép), khi ma thoi gian van chuyén khong quan
trong. Tuy nhién, cic nha sdn xuft thubng st dung
phuong thuc van tai nay, bdi vi ¢6 nhiéu tau thay dugc
dac ché dé chd cic cong ten no co kich thudc 1on.
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- buong ong dédn

Gidng nhu van tai duong thay, van chuyén bing
Gng didn mdt nhieu thoi gian va khong linh hoat, vi duge
xay dyng chi mdt dong chdy. Tuy nhién, chinh dong
dong chay hily lai la dong chdy hang hoa li€én tuc va
khong bi anh hudng coa diéu kién khi hju. Theo truyén
théng, hé théng giao hang nay di van chuyén chit long
v hai dét. No khong ¢o kha ning ti€p nhan cic loai
hang khic va dudng van chuyén cia nd o gidi hém.
Didu nay 1am cho dutng éng dan trd thinh mot phuong
thie vin tai tuong d6i khang quan treng ddi véi hiu hét
cac nganh cong nghi€p.

Trong nhiéu nim, cic cong ty da van tai cac logi
hang hoa chuyén hiét chi st dung mGt loai phudng tién
van tai. Gin day, voi sy bii bd quy dinh van tdi, mo hinh
vin thi nay da thay déi. Cic cong ty xe lina ldn dang két
nhiap vdi cic cong ty xe tdi, hang khong, va vin tii
duding thay voi muc tiéu cung cdp cho khach mot dich
vu giao hang tron goi, ti noi san xudt dén ndi nhap
hang, bing sy phdi hop cac phuong tién van tai ¢in thiét
d€ hoan thanh nhiém vy,
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» Cang ty chuyén nganh van tai

Nhing loai hinh van tai chinh yéu nay gdm c6 tir
maét dén hon bdn loai t6 chic van tai: ‘Cong ty van tai
cong cong, cong ty giao nhin hang hoa, cong ty van tai
theo hgp dong, va 1d chic van tai riéng.

Caéc éring ty van tdi cong céng van chuyén hang hoa
cho bat ky ai - nha sdn xudt, nha ban buon, nha ban I¢,
. va thm chi cac khich hang ca nhan. Cic cong ty nay
hoat dong thudng xuyén va 4n dinh cudc phi canh tranh.
Cac vi du di€n hinh cia loai cong ty nay 12 xe tii va xe.
lira.

Khong phai tit ca cic cong ty van tai déu co
phudng tién van tai rieng cba ho. Cong ty giao nhin
hang haa la cong ty van tii cong cong, chuyén thué
phuong tién van chuyén Idn cha cic cong ty van tai khic
nhu xe Iia vad may bay, roi cho cic khach hang mudn
van chuyén mét khai lugng nho hang hoa thué lai mot
phén rhitng phuong tién d6. Mot khi dd ¢6 hop ddng da
dé xép diy hang 1én phuong tién van chuyén - Cong ty
giao nhdn nhin chuyén chd di moi loai hang hoa ho
dita hang dén cong ty cha phuong tién van tai (cong ty
nay sé dua hang dén noi nhén) va xuit hoa don, giai
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quyét nhiing vin d@ lién quan dén viéc van chuyén hang
héa nay.

Mat s6 cong ty van tai van chuyén hang hoa cho
bdt ki cong ty nao theo thdi gian va hgp dong da ky.
Nhitng céng ty vdn idi theo hgp dong thuong st dung
phuong tién van tii cda riéng minh d¢ van chuyén hang
hoa. Sau khi di giao hang theo hop dong, thong thusng
ho né lyc tim ki€m mot hop dong vin tai khéac tai dia
phuong do (thudng vdi mot nha sdn xuit khic) cho
chuyén vé. D€ hdp din khach hang, ho sin sang chigu
theo cic yéu cau dic biét cha khach.

Cudi cling, vai nha san xuat va nha ban 1¢ duy tri
hé thdng van tai cha riéng ho - thuong [a mot ddi xe tai -
d¢é chuyén chd san phdm caa chinh ho. Viée s dung cac
16 chidc van tdi riéng nhu vy thudng bi gioi han ddi voi
rit nhieu nha san xudt va chudi ctra hiing bin [e.
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