
THUC TIEN-KINH NGHIEM 

DANG BO TONG CONG TY THIET BI DIEN 

LANH DAO CHUYEN DOI MO HINH HOAT DONG, 

NANG CAO HIEU QUA SAN XUAT - KINH DOANH 

Tdng Cdng ty (TCT) Thiet bi dien Viet 

Nam chuyen cung cap cac san pham chu 

yeu nhu: cdng to dien, may bien ddng ha the, 

tmng the, may bien ap dô  ludng tmng the, 

vdnmet va ampemet cac loai,... Dang bd TCT 

tryc thudc Dang uy Khdi Cdng nghiep Ha Ndi. 

Nhilng nam qua. Dang bd TCT da phat huy vai 

tid hat nhan chinh tri dinh hudng tu tudng, lanh 

dao don vi hoan thanh nhiem -vu chinh tii, san 

xuat-kinh doanh. 

Nam 2007 danh dau mdc quan trgng tren tien 

trinh phat trien, TCT cWnh thiic chuyen sang md 

hinh boat ddng Cdng ty me - Cdng ty con va tiep 

tiic thyc hien cd phan hoa cac cdng ty thanh vien 

tiieo Id trinh cua Chinh phii va Bd Cdng nghiep 

(nay la Bd Cdng Thuang) phe duyet. Sau khi Viet 

Nam gia nhap WTO, da tao ra nhiing co hdi de 

TCT md rdng thi tmdng xuat khau, tiep can vdi 

cdng nghe tien tien, dau tu va ddi mdi cdng nghe. 

TCT thuc hien cac dy an dau tu nang cao nang 

lye san xuat, chat lugng, sue canh tranh cua san 

pham, tang cudng hgp tac qude te ve khoa hpc 

cdng nghe, chuyen giao cdng nghe, dao tao ngudn 

nhan luc chat lugng cao. 

Ciing trong nam 2007, do anh hudng cua tinh 

hinh the gidi, gia ca vat tu dau vao bien ddng theo 

hudng tang qua cao, dac biet la cac loai vat tu chu 

dao cua TCT nhu ddng, nhdm, gang, tiiep che tao, 

tdn silic, xang dau,...; sire mua ciia thi trudng 

tiong nude chiing lai do anh hudng thien tai, cac 

MINH QUANG 

san phIm chu lye la ddng ca dien, day va cap 

dien, khi cu dien... gap phai sy canh ti-anh ti-en tiii 

tmdng trong nude va xuat khau, anh hudng tieu 

cue den boat ddng san xuat kinh doanh, tiep thi 

san pham tren thi tmdng ti-ong nude. Viec tieu thu 

san phIm ciia TCT hau het deu phai tham gia dau 

thau ti-ong nude va qude te. De cd the thang thau, 

cac don vi thanh vien cua TCT da lien tue tiet 

kiem cM phi, ha gia thanh san pham nham dn 

dinh va nang cao chat lugng san pham, cai tien 

mau ma, nang cao sue canh tranh tren thi trudng 

trong nude va qude te. 

Vdi su quan ly va dieu hanh sau sat cua Hdi 

ddng quan tri. Ban Giam ddc TCT va sy cd gang 

phan d u khdng ngimg vdi tinh tiian lao ddng sang 

tao ciia cac don vj tiianh vien, TCT da -vugt qua 

khd khan tiiach tiiirc, hoan tiianh -vugt mite cac chi 

tieu ke hoach, vdi mute tang tiudng cao. Tdng gia 

til san xuat cdng ngMep nam 2007 dat 3.064 ty 

ddng, tang 24%; doanh tiiu dat 3.279 ty ddng, tang 

23,43% so vdi nam tiude. Lpi nhuan dat 82,967 ty 

ddng, tang 11,95% so vdi nam 2006 va tang 7,19% 

so vdi ke hoach. 

Cac san phIm cua TCT da khlng dinh dugc 

thuang hieu tren tiii tiudng, do do viec san xult 

kinh doanh va tieu tiiu san phIm tiiuan Igi, tiii 

phln dugc md rdng d ti-ong va ngoai nude. Xuat 

khau nam sau cao ban nam tmde. Nam 2007 

kim ngach xuat khIu dat 134,194 nghin USD; 

Nam 2008 la 176,06 nghin USD; Nam 2009 du 

128 TAP CHi L|CH SLF D A N G - SO 9/2009 



THUC T I ! N - K I N H NGHIEM 

kien la 190 nghin USD. Cac dy an dlu tii trong 
TCT dugc thyc hien khan truang, dung tien dp 
va dua vao khai tiiac sir dung kip thdi, dap ung 
yeu cau tang nang lye san xult va sue canh tranh 
ciia san pham. Dpi ngii CBCNV ngay cang dugc 
nang cao ve trinh dp tay nghe, y thiic trach 
nhiem, tac phong cdng tac va dac biet da cd 
budc chuyen bien tich eye trong viec nhan thire 
ve nen kinh te thi tmdng va xu the hdi nhap qude 
te cua nen kinh te dat nude, dap ung dugc yeu 
cau nhiem vu trong tinh hinh mdi. 

Nam 2008, kinh te Viet Nam da bi anh 
hudng do sy suy thoai ciia nen kinh te the gidi. 
Nhieu doanh nghiep nhat la cac doanh nghiep 
nhd va vira phai ban che san xuat, giam bdt lao 
dong do thi tmdng bi thu hep, san pham khdng 
tieu thu dugc. TCT cung gap nhieu khd khan. 
Cong ty me vira san xuat, vira phai di chuyen 
dia diem. Tuy nhien, vdi tmyen thdng vugt khd, 
TCT da vuon len va dat dugc nhieu thanh tich 
dang ghi nhan. TCT phat trien cac san pham 
miii nhpn tmyen thdng, ap dung va dau tii khoa 
hoc cdng nghe trong san xuat; dao tao ngudn 
nhan luc cd chat lugng cao va chuan hi cac dieu 
kien tdt nhat de ke hoach cd phan hoa thyc hien 
dung tien dp. 

Doanh thu cdng ngMep nam 2008 dat 3.838 ty 
ding, tang 15,51% so vdi nam 2007 (3.323 ty ddng) 
va nam 2009 du kiin 3.631,2 ty ddng. Tdng doanh 
tiiu nam 2008 tiiu dugc 4.459 ty ddng, tang 27,41% 
so vdi nam 2007 (3.499,6 ty ddng); ki hoach nam 
2009 dy kiin la4.213ty ddng. 

TCT xuat khau san pham sang nhieu nude. 
Nam 2008 dat 176,06 nghin USD va 2009 du 
kiin la 190 nghin USD. 

TCT da ap dung cdng nghe va titiet bi tien tien de 
nang cao chit lugng san pham, giam chi pM nguyen 
vat lieu, giam nhap khau. Nam 2007 la 7,581 nghin 

USD; nam 2008 cM tang len 10,59 nghin USD va 
nam 2009, dy kiin d mire 10,5 nghin USD. 

Vdn dau tu ciia cac thanh vien va von khae 
nam 2007 la 179,1 ty ddng; nam 2008 la 155 ty 
ddng va ke hoach nam 2009 la 117 ty ddng. 

Dy an dau tii xay dyng va di chuyen dia 
diem san xuat thiet bi do dien ciia TCT sang 
KCN Tien Du - BIC Ninh, vdi tong sd vdn 289.2 
ty ddng dang dugc trien khai giai doan cudi. Hien 
nay, TCT dang thyc hien 6 dy an dam bao ke 
hoach san xuat. 

Nam 2008, mac dii bi khung hoang tai chinh 
toan cau nhung TCT vSn giir viing tdc dp tang 
tiudng kha. Thu nhap ciia ngudi lao ddng ludn dn 
dirtii d mire cao. Bao cao cua Bd Cdng Thuong 
nam 2008 cho thay, thu nhap binh quan ciia ngudi 
lao ddng ciia TCT dimg tiiir 5 tiong tdng sd 14 tap 
doan va TCT. TCT cd sd lao ddng birtii quan la 
5.076 ngudi, tiiu nhap binh quan nam 2007 la 4 
trieu ddng/ ngudi/ thang. Nam 2008, mac dii tac 
ddng ciia khimg hoang tai chinh toan cau, thu nhap 
ciia ngudi lao ddng d nhieu TCT sut giam, nhung 
TCT van tang tiiu nhap til 3,989 tiieu ddng len 
4,658 tiieu ddng/ngudi/tiiang. Day la ket qua dang 
ghi nhan nang luc lanh dao quan ly cua tap tiie lanh 
dao va su cd gang ciia ngudi lao ddng TCT. 

CXing vdi nMem vu san xuat kinh doanh Cdng 
tac xay dyng Dang dugc TCT chu trpng va dat 
nhieu ket qua. Trong nhiJMg nam qua Dang bp 
khdng ngimg tang cudng cdng tac giao due chinh 
tri tu tudng. Trien khai Cude van ddng hpc tap va 
lam theo tim guong dao dire Hd Chi Minh mot 
each thiet thyc; td chuc quan tiiet, phd bien cac 
nghi quyet ciia Trung uong Dang va Dang iiy cap 
ti-en kip thdi, nghiem tuc; phd bien trong can bd 
chu chdt tai lieu phe phan, bac bd cac quan diem 
sai trai, thii dich, bao ve nen tang tu tiidng cua 
Dang. Dang bd nam bat tinh hinh tu tudng, dien 
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bien tam ly ciia can bd dang vien va ngudi lao ddng 

ve van de chien luge phat trien sau hdi nhap, nang 

cao nang luc canh tranh, viec d u tu md rdng, di 

chuyen sang co sd mdi, cau tiuc lai doanh ngMep, 

cd phan hda,... tren ca sd do kip tiidi tang cudng 

cdng tac tijyen tiuyen, van ddng, giao due, gdp phan 

dn dmh tir tirdng trong CBCNVC toan TCT. 

De phii hpp vdi viec lanh dao tiieo md hinh 

mdi. Dang bp da soat xet, cap nhat sira ddi chire 

nang nhiem vu ciia he tiidng td chirc va hoat ddng 

theo md hinh Cdng ty me - Cdng ty con. Dang iiy 

va HDQT thdng nhat trong cdng tac bd nhiem can 

bd, sap xep lai td chirc. Tang cudng cdng tac dao 

tao, bdi dudng, nang cao nang lye trinh dp dpi ngii 

can bd dap img yeu cau thyc tien dat ra. Trong 

nam 2008, TCT da td chirc ldp dao tao ve cdng tac 

quan ly cho 9 phd phdng, 5 quan ddc, 8 phd quan 

ddc phan xudng... 

Cdng tac phe binh va tii phe binh dugc tiiyc 

hien thudng xuyen, nghiem nic. Dang bd da gidi 

tiiieu 100% dang vien ve sinh boat hai chieu d nai 

cu tni theo Quyet dinh sd 76-QD/TW. Cdng tac 

dang vu, che dp sinh boat dugc tiiyc hien nghiem 

tiic theo quy dinh ciia Dieu le Dang. Chat lugng 

td chirc Dang va dang vien dugc giir -vilng. Nam 

2007, qua danh gia phan loai, 12 chi bd dat ti-ong 

sach vung manh, ti-ong dd 4 chi bd dat trong sach 

virng manh tieu bieu. Cd 112 dang vien du tu 

each hoan thanh tdt nhiem vu, ti-ong do 22 dang 

vien dii tir each, hoan thanh xuat sac nhiem vu, 8 

dang vien dii tu each hoan thanh nhiem -vu. 

Cdng tac xay dyng Dang gan chat vdi lanh 

dao tiiyc hien nhiem vu chinh tii, san xuat - kinh 

doanh la mot nguyen nhan co ban de vugt qua 

nhirng khd khan, bao dam sy phat tiien ben vimg 

cua TCT tiong nhirng nam qua. Nam 2009, mac 

dii trong dieu kien cdn nhieu thach thire va khd 

khan ddi vdi kinh te Viet Nam va toan the gidi. 

nhung TCT Thiit bi dien Viet Nam vin tii tin 

vugt qua mgi khd khan thach tiiirc tiep tiJC giil 

vilng da tang tmdng d mute cao. 

DANG BO TINH VINH LONG... 
(Tiep tiieo trang 120) 

"Thyc hien Idng ghep chuang trinh xoa ddi 

giam ngheo vdi cac chuang trinh phat trien 

KTXH, hd ngheo giam cdn 8,6%. Nam 2008, tinh 

cim te dot xuat cho 285 trudng hgp vdi tdng sd 

tien 153 trieu ddng, trg cap 5.077 trieu ddng cho 

134 ddi tugng, thyc hien dy an hd trg lau dai cho 

nan nhan va gia dinh trong sy cd sap cau Can Tha 

vdi sd tien 17,5 ty ddng. 

Phat huy thanh tich da dat dugc, nam 2009, 

VTnh Long tap trung huy ddng mpi ngudn lye, 

khai thac cd hieu qua tiem nang, Igi the de dam 

bao tdc do tang tmdng GDP 13,5 - 14%. Tao 

chuyen djch co clu kinh te tiieo hudng phat tiiin 

cdng nghiep va dich -vu ti-en ca sd phat tiiin ndng 

nghiep. Nang cao sire canh ti-anh cua mot sd san 

pham dac trung cd the manh nhu gao, gdm, ca da 

ti-on, cay an trai. Khai tiiac cac lpi tiii va ban chi 

nhirng bit lpi ti-ong viec thye Men Id tiinh hoi 

nhap kinh te tiie gidi phuc -vu cho tang tiudng. 

Day manh phat triin khoa hpc - cdng nghe, giao 

due, dao tao, y ti, van boa, thi due tiii tiiao... Uen 

CO sd tang tmdng kinh ti va kha nang ngudn tiiu 

cua tinh. Tiep tuc tiiyc hien cd hieu qua chuang 

tiinh giam ngheo va cac chuang trinh muc tieu. 

Sir dung hgp ly va cd hieu qua ngudn tai nguyen, 

bao ve mdi tiudng bao dam phat hiin bin vihig. 

Tang cudng qude phdng, an ninh, giu virng dn 

dinh chinh tii, dly liii cac te nan xa hdi, bao dam 

tiat ty, ky cuang Uong cac hoat ddng kinh ti xa 

hdi d tinh. Xay dyng he tiidng chinh tii trong 

sach, virng manh dap img yeu clu nhiem vu mdi. 
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