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C6ng tdc tai Chinh - hau can 

TRONG QUA TRINH P H A T TRIEN CUA HOC VIEN 

PGS, TS LE QUOC LY 
Phd Giam ddc Hpc vien 

CT-HC qude gia Hd Chi Minh 

Vdi 60 nam phat trien va 
trudng thanh, Hpc vien 

Chinh tri - Hanh chinh (CT-HC) 
qude gia Hd CM Minh da Idn 
manh vugt bac ca ve nMem vu, 
qui md va tam vdc. Tir mot co sd 
nhd d Thii dd khang cMen, co sd 
vat chat don so, it ve ddi ngii can 
bd, nhd ve qui md dao tao va 
ngMen ciru khoa hgc, da phat 
trien thanh mot Hgc vien Idn ve 
mgi mat: "tryc thudc Ban Chap 
hanh Trung uong Dang va Chinh 
phii, dat dudi sy cM dao true tiep, 
thudng xuyen ciia Bd Chinh tri. 
Ban Bi thu va Thu tudng Chinh phu"'. Hgc 
vien da phat trien ca sd tir Thu dd den cac khu 
vyc ciia dIt nude (Ha Ndi, Da Nang, Thanh 
phd Hd CM Minh, Can Tho), tir dao tao can bd 
trung cap, cao cap ciia Dang, Nha nude va 
ngMen cim khoa hgc ve ly luan chinh tri la chii 
yeu, tM nay bao gdm ca dao tao, ngMen cim 
khoa hgc ve hanh chinh, bao cM va tuyen 
truyen. Hon niia, neu nhu trudc day Hgc vien 
cM dao tao can bd la chu yeu tM nay d hai Imh 
vyc Idn nhu hanh chinh va bao cM - tuyen 

Le khai truang Thu vien dien tie do Chinh phu Hdn Quoc vien tra, 
thdng 12-2007 

truyen cdn dao tao ca sinh vien dai hgc. Ngoai 
ra, Hgc vien da va dang timg budc md rgng qui 
md dao tao va ngMen ciru khoa hgc khdng cM 
trong nude ma cdn ca quan he hgp tac vdi 
nMeu nude tren the gidi. Qui md dao tao tao 
cua Hpc vien da bao gdm ca dao tao dai hpc, 
thac sy, tien sy, cao cap ly luan chinh tri -hanh 
chinh, dao tao theo chiic danh, chuyen 
de...phdi hpp dao tao trong nude va dao tao 
ngoai nude. Ddng thdi vdi cdng tac dao tao, 
Hpc vien da cd rat nMeu ddng gdp to Idn cho 
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Dang va Nha nude ve ngMen ciiu khoa hpc ly 
luan chinh tri. 

Trong qua trinh phat trien cua Hpc vien, 
cdng tac tai chinh-hau can, dam bao ve tai 
chinh, CO sd vat chat ky thuat va phuc vu hau 
can dap ling yeu eau cdng tac dao tao, bdi 
dudng can bd, ngMen ciiu khoa hpc va cac mat 
cdng tac khae cd vai trd het siic to Idn. 

Trudc nhu eau phai cd ngay cang nMeu can 
bd cho cdng cuoc khang cMen va kien qude, 
Hdi nghi can bd Trung uong Ian thii sau (1-
1949) cM rd: "Trung uong ciing nhu cac khu 
can md trudng huan luyen thudng tryc, thdng 
nhat chuong trinh huan luyen cac cap va kien 
toan cac ban tuyen huan cac cap, ra ndi san va 
tai lieu huan luyen cho deu". Thuc Men chii 
truang cua Trung uong, Trudng Dang Nguyen 
Ai Qude chinh thire ra ddi va khai giang hai 
khda huan luyen can bd dIu tien tai xa Binh 
Thanh, huyen Dinh Hda, tinh Thai Nguyen. 
Trudng Dang Nguyen Ai Qude dugc thanh lap 
ngay tai Thii dd khang cMen Viet Bac, la co sd 
huan luyen, dao. tao can bd thudng xuyen cua 
Dang. Trudng da md nMeu Idp huan luyen, 
dao tao can bg vdi ndi dung chuang trinh bao 
gdm ca nhirng van de ly luan chii yeu ciia chii 
ngMa Mac-Lenin va dudng ldi, chinh sach ciia 
Dang. Tinh den nam 1954, trong dieu kien 
tranh tre, Ian la ciia Viet Bac khang cMen, 
Trudng Dang Nguyen Ai Qude da dao tao, bdi 
dudng gan 6 nghin can bd, gdp phan ximg 
dang vao nhilng thanh cdng cua each mang. 

Cuoc khang cMen chdng thyc dan Phap ket 
thuc thing Igi, Trudng Dang Nguyen Ai Qude 
chuyin vi thii dd Ha Ndi. Nam 1962, Trudng 
dugc ddi ten thanh Trudng Nguyen Ai Qude 
Trung uong, thyc Men nMem vu dao tao, bdi 
dudng can bd trung, cao cap; dao tao can bd 

ngMen ciiu va giang day ly luan chinh tri bang 
viec md cac Idp ngMen ciiu sinh (bat dIu tir 
nam 1964) va cac Idp chuyen tu (bat dIu tir nam 
1972); ddng thdi trien khai cdng tac ngMen ciiu 
khoa hgc vdi mot sd de tai dIu tien dugc thyc 
Men nam 1966 ve qua do len CNXH d mien 
Bac, ve mdi quan he giira each mang hai rmen. 
Vugt qua mgi khd khan, Trudng Nguyen Ai 
Qude Trung uong da duy tri va day manh cdng 
tac dao tao, bdi dudng can bd trong mgi hoan 
canh, da cung cap hon 43 nghin can bd cho cac 
bg, ban, nganh, dia phuong, cac lirih vyc va cac 
cMen trudng, gdp phan to Idn vao cuoc khang 
cMen chdng My ciru nude va xay dyng CNXH. 

Budc vao thdi ky xay dung CNXH tren 
pham vi ca nude, thang 7 - 1977, Trudng dugc 
ddi ten thanh Trudng Dang cao cap Nguyen Ai 
Qude va dat them co sd 11 tai Thanh phd Hd CM 
Minh. Thang 7 - 1987, Trudng dugc ddi ten 
thanh Hgc vien Khoa hgc Xa hdi Nguyen Ai 
Qude, ggi tit la Hgc vien Nguyen Ai Qude. Dau 
nam 1993, tren co sd thdng nhat cac trudng 
Dang khu vyc, he thdng cac trudng tuyen huan 
va cac CO sd dao tao, bdi dudng can bd khae ciia 
Dang, Nha nude, Hgc vien Nguyen Ai Qude 
dugc ddi ten thanh Hgc vien CMnh tri qude gia 
Hd CM Minh, bao gdm Trung tam Hgc vien va 
4 phan vien la Phan vien Ha Ndi, Phan vien 
Thanh phd Hd CM Minh, Phan vien Da Nang 
va Phan vien Bao cM- Tuyen truyen. Thang 10 -
1996, Vien NgMen ciiu chu ngMa Mac- Lenin, 
tu tudng Hd CM Minh hgp nhat vdi Hgc vien 
Chinh tri qude gia Hd CM Minh. Nam 2007, 
Hgc vien thyc Men Quyet dinh sd 60-QD/TW, 
ngay 7-5-2007 ciia Bd Chinh tri ve viec hgp 
nhat Hgc vien Hanh chinh qude gia, Hgc vien 
Chinh tri qude gia Hd CM Minh thanh Hgc vien 
CT-HC qude gia Hd CM Minh. Tiep dd, Quyet 
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dmh sd 100-QD/TW, ngay 22-10-2007 ciia Bd 
Chinh tri quy dinh co eau td chirc ciia Hgc vien 
CT-HC qude gia Hd CM Minh gdm Trung tam 
Hgc vien; 4 Hgc vien CT-HC khu vyc dat tai 
Ha Ndi, Thanh phd Hd CM Minh, Da Nang, 
Can Tho va 2 Hgc vien chuyen nganh: Hgc vien 
Hanh chinh va Hgc vien Bao cM va Tuyen 
truyen. Ngay 22-6-2009, Giam ddc Hgc vien ra 
Quyit dinh 1652/QD-HVCT-HCQG, thanh lap 
Hgc vien Xay dyng Dang. 

Dii trong hoan canh khd khan ciia nhiing 
ngay dIu thanh lap tai niii rimg Viet Bac, hay 
trong nhirng nam thang chdng cMen tranh pha 
hoai phai so tan den nMeu dia phuong, Trudng 
Dang van duy tri nMem vu huan luyen, dao tao, 
bdi dudng can bd lanh dao, quan ly chii chdt cua 
Dang, Nha nude va cac doan the chinh tri- xa 
hdi. Cdng tac tai chinh - hau can qua timg thdi 
ky da cd budc phat trien manh me theo hudng 
Men dai hda, ddng bd, chuyen ngMep, phuc vu 
Meu qua qua trinh ddi mdi, nang cao chat lupng 
toan dien cac mat cdng tac ciia Hpc vien, dap 
img yeu eau ngay cang cao nMem vu chinh tri 
dupe Dang, Nha nude giao phd. 

Ve ca che qudn ly tdi chinh, tir nam 2005 trd 
ve trudc, Trung tam Hpc vien va cac Hpc vien 
true thudc deu la cac don vi dy toan cap 3 tryc 
thudc Ban Tai chinh - Quan tri Trung uong. 
Theo dd, hoat ddng tai chinh dugc td chuc, quan 
ly theo cac quy dinh cua co che quan ly tai 
chinh dang. Cu the la: td chiic bg may quan ly 
tai chinh, tai san, dIu tu xay dyng, bd may ki 
toan dugc trien khai ap dung theo cac van ban, 
quy dinh, hudng din ciia ca quan khdi dang; 
viec lap, chap hanh va quyet toan ngan sach 
thyc Men theo cac quy dinh cu the ciia Ban Tai 
chinh - Quan tri Trung uong; viec d p phat, thy 
hudng ngan sach dugc thyc Men theo hinh thiic 

iiy nMem cM... Kinh pM boat ddng ciia he thdng 
Hgc vien deu do Ban Tai chinh - Quan tri Trung 
uong dam bao, can ddi chung tir ngan sach 
Dang. Tir nam 2006, theo Nghi quyet so 52-
NQ/TW ngay 30-7-2005 va Quyit dinh sd 149-
QD/TW ngay 2-8-2005 cua Bd CMnh tri, Hgc 
vien Chinh tri qude gja Hd CM Minh trd thanh 
don vi dy toan cap 1, cac Hgc vien true thudc va 
mot sd don vj khae la don vi dy toan cap 3. 
Cimg vdi viec thay ddi md hinh, ca che quan ly, 
tir nam 2008 Hgc vien da thyc Men viec chuyen 
ddi CO che quan ly tai chinh Dang sang thyc 
Men theo Thdng tu sd 59/2003/rT-BTC ngay 
23-6-2003 ciia Bd Tai chinh hudng dan cM tiet 
viec thyc Men Lugt ngan sdeh Nhd nude, ddng 
thdi timg budc trien khai thyc Men Nghi dinh sd 
43/2006/ND-CP ngay 25-4-2006 cua Chinh phii 
quy djnh quyen ty chu, ty cMu trach nMem ve 
thuc Men nMem vu, td chute bd may, bien che 
va tai chinh ddi vdi don vi sy ngMep cdng lap. 

De thyc Men md hinh don vi dy toan cap 1, 
Giam ddc Hgc vien da quyet dinh thanh lap Vu 
Ke hoach - Tai chinh, co quan tham muu, giup 
viec Giam ddc trong cdng tac quan ly tai chinh 
cua he thdng Hpc vien va cac Hpc vien tryc 
thudc. Cdng tac ban giao cac dan vj dy toan 
cap 3 vdi Ban Tai chinh - Quan tri Trung uong, 
Bp Ndi vu da dugc thyc Men theo cac quy dinh 
ciia Nha nude, dam bao cac don vi khdng bi 
xao trgn, tiep tuc hoat ddng dn dinh ngay sau 
kM dugc ban giao ve Hgc vien quan ly. 

Ve ca ban, cdng tac quan ly, dieu hanh ngan 
sach hang nam da tuan thii theo dimg cac quy 
dinh Men hanh ciia Dang, Nha nude va phii 
hgp vdi dac diem boat ddng ciia Hgc vien. Dy 
toan ngan sach dugc giao da tang hang nam va 
dam bao dap img dugc kinh pM thyc Men cac 
nMem vu chinh tri, chuyen mdn dugc giao theo 
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chile nang, nMem vu cua Hgc vien. Hgc vien 
da chii ddng xay dung cac bien phap quan ly, 
diiu hanh ngan sach; td chute cdng tac hudng 
din cac don vi trien khai dy toan ngan sach 
hang nam theo dimg quy dinh cua phap luat; 
chu trgng md rgng phan cap quan ly, tang 
quyen chii ddng cho cac don vi gan vdi viec 
tang cudng cdng tac kiem tra, giam sat va trach 
nMem cua thii trudng cac don vi. 

Cac don vi dy toan da sir dung kinh pM 
dugc giao dung muc dich, che do, dinh miic 
theo quy dinh cua Nha nude va ciia Hgc vien, 
kinh pM da dap ung dugc nhu eau cM tieu cac 
boat ddng thudng xuyen. Trong qua trinh cM 
tieu, sir dung kinh pM, cac don vi da md sd 
sach ke toan theo ddi, bach toan phan anh cac 
ngMep vu kinh te phat sinh theo quy dinh, thyc 
Men tdt cdng tac luu tril chimg tir, tai lieu. 

Cdng tac quan ly tai san da dugc thuc Men 
theo cac quy dinh ciia Nha nude; tai san dugc 
quan ly ca ve mat sd lugng, chat lugng va gia 
tri, dugc sii dung dung muc dich, che do, tieu 
chuan, dinh mire, gdp phan thuc day tiet kiem 
cM ngan sach nha nude hang nam. Trong 5 
nam gan day (tir nam 2005 den 2009), tir 
ngudn kinh pM chi cho sy ngMep giao duc-dao 
tao (chua ke ngudn vdn cM dIu tu phat trien va 
cac ngudn vdn khae), Hgc vien da phe duyet 
cho cac don vi dy toan tryc thudc thyc Men 
mua sam 222 danh muc tai san vdi gia tri 
79.714 trieu ddng; cai tao, sira chila Idn 188 
danh muc tai san vdi gia tri 120.290 trieu ddng. 

Cdng tac quan ly dIu tu xay dyng da thyc 
Men theo cac chu truang, hudng din ciia Nha 
nude. Viec bd tri kinh pM cM dIu tu xay dung 
CO ban dimg co eau nganh, linh vyc dugc giao, 
uu tien bd tri vdn cho cac dy an chuyen tiep 
thyc Men cd Meu qua de sdm dua vao sir dung. 

dam bao vdn cho cdng tac chuin bi dIu tu, 
thanh toan ng khdi lugng xay dung co ban da 
hoan thanh. Cdng tac tham dinh, phe duyet hd 
so cac cdng trinh xay dyng, sira chila Idn tai 
san ve co ban dugc tien hanh kip thdi theo 
diing chuong trinh, ke hoach da de ra va dam 
bao chap hanh ngMem tuc cac thu tuc, trinh ty 
theo quy dinh ciia Nha nude. Sau kM tiep nhan 
ban giao tu Ban Tai chinh - Quan tri Trung 
uong den nay, Hgc vien da va dang trien khai 
thyc Men 14 dy an tir ngudn vdn cM dIu tu 
phat trien vdi tdng sd vdn dugc Nha nude giao 
la 186,3 ty ddng; Men nay da cd 4 du an dugc 
bd tri dii vdn de hoan thanh dua vao sir dung, 3 
dy an trong giai doan tM cdng, 7 dy an dang 
trong giai doan chuan bi dIu tu. 

Hgc vien da phdi hgp vdi Bd Tai chinh trong 
viec chuyen ddi co che quan ly tai chinh Dang 
sang thyc Men theo quy dinh eiia Luat ngan sach 
Nha nude; tinh toan phuong an, cac dieu kien 
can tMet va da td chirc trien khai thyc Men Nghi 
dinh sd 43/2006/ND-CP ngay 25-4-2006 ciia 
Chinh phii quy dinh quyen ty chu, tu chiu trach 
nMem ve thyc Men nMem vu, td chiic bd may, 
bien che va tai chinh ddi vdi don vi sy ngMep 
cdng lap theo dung dinh hudng chung ciia Nha 
nude va eiia Hgc vien. Mat khae, da phdi hgp 
chat che vdi cac co quan, don vi cd Hen quan de 
ngMen ciru, timg budc hoan tMen co che chinh 
sach ve quan ly tai chinh, tai san trong toan he 
thdng Hgc vien cho phii hgp vdi md hinh mdi. 
Trong 5 nam, Hgc vien da ban hanh 1.020 van 
ban quan ly, hudng din, tra ldi co che chinh sach 
trong Imh vyc quan ly tai chinh, tai san va dIu tu 
xay dung; trong do cd 375 quyet dinh, 587 cdng 
van, 56 thdng bao, 2 hudng din. 

Cong tdc phuc vu hdnh chinh - hdu cdn 
dugc Ban Giam ddc Hgc vien quan tam chi 
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dao sat sao. Trong nhilng nam qua, cdng tac 
tham muu tdng hgp da dam bao viec xir ly va 
cung cap thdng tin, thyc Men cac ndi dung 
cdng tac phap che phuc vu cdng tac quan ly, 
dieu hanh cua Ban Giam ddc; tham muu giiip 
lanh dao trong viec td chile thyc Men chuang 
trinh, ke hoach cdng tac va cac boat ddng 
chung ciia Hgc vien. 

Cdng tac tai vu timg budc dugc cai tien 
nham dam bao cac ngudn kinh pM phuc vu cac 
mat cdng tac cua Hgc vien va cac thii tuc ve 
chuyen mdn ngMep vu ke toan theo quy dinh 
cua Nha nude, nhu: thyc Men ngMem tuc che 
do bao cao, kiem tra tai chinh dinh ky va che 
do dan chii cdng khai tai chinh; quan ly tai 
chinh rd rang, minh bach, thanh quyet toan kip 
thdi, diing che do chinh sach, dam bao dimg 
nguyen tic tai chinh. Quan ly chat che va tan 
dung cac ngudn thu dugc phep nham nang cao 
ddi sdng cho can bd, cdng chirc. Miic trg cap 
nhan dip ngay le, tet cho can bd, cdng chute 
tang len hang nam. 

Cdng tac quan ly cdng nghe thdng tin da dugc 
trien khai va budc dIu cd Meu qua trong viec 
khai thac, sir dung cdng nghe thdng tin phuc vu 
cdng tac giang day, hpc tap va quan ly; timg 
budc dua cac ung dung chung nhu: he thdng 
Email va mot sd ung dung, co sd dii lieu dimg 
chung khae vao trong Website cua Hpc vien. 

Cdng tac hanh chinh - van thu, luu trii da giai 
quyet va xir ly kip thdi khdi lupng Idn cdng van 
di, den; quan ly va sir dung con dau diing nguyen 
tac; td chirc quan ly tdt he thdng dien thoai. Cdng 
tac le tan, quan ly nha khach dugc td chile tdt, 
tinh thin phuc vu chu dao, nMet tinh. 

Cdng tac quan tri da dam bao cac dieu kien 
phuc vu tdt cdng tac, hgc tap, ngMen cilu cua 
can bd, hgc vien, nhu: an, d, di lai, dien nude. 

dam bao an ninh trat tu, ve sinh mdi trudng,... 
td chirc va phuc vu tdt cac ngay le Idn, cac budi 
giao luu, sinh hoat chinh tri cho can bg, cdng 
chute, vien chute va hgc vien. 

Cdng tac trang cap vat tu, tai san, dIu tu co 
sd vat chit, mua sam trang tMet bi ky thuat 
dugc chii trgng, phuc vu Meu qua yeu eau cua 
cdng tac dao tao va ngMen cilu khoa hgc. Cdng 
tac quan ly tai san dugc quan ly chat che, viec 
mua sIm vat tu trang tMet bi, dam bao theo 
quy dinh cua Nha nude. Che dp bao dudng 
may mdc tMet bi dugc coi trgng. 

Cdng tac quan ly dieu hanh sir dung xe may 
bao dam an toan, hang nam da dua ddn hang 
ngan lugt can bd va hgc vien di cdng tac, tham 
quan, ngMen ciiu thyc te; thyc Men ngMem 
viec sir dung xe diing muc dich, diing ddi 
tugng; thyc hanh tiet kiem xang xe; cdng tac 
sira chira, bao quan dugc duy tri thudng xuyen. 

Cdng tac cham lo sue khoe cho can bd cdng 
chute, vien chile va hgc vien dugc thyc Men tdt 

Cdng tac quan ly ky tuc xa dugc ddi mdi ca 
trong nang cap chit lugng nha d ciing nhu cdng 
tac phuc vu quan ly hgc viea Ndi qi^ ve che do 
an d, sinh hoat va trach nMem phuc vu quan ly, 
trach nMem ciia hgc vien (ke ca hgc vien qude te) 
d ky tiic xa dugc quy dinh rd rang. Thai do phuc 
vu ciia can bg cdng chirc va y thiic chip hanh ndi 
quy, quy che sinh hoat, hgc tap tai ky tiic xa ddi 
vdi hgc vien ngay mot tdt hon. 

Cdng tac tM dua khen thudng hang nam da 
lam tdt viec hudng din cac don vi dang ky tM 
dua, td chirc le phat ddng tM dua va binh xet 
cac danh Meu tM dua theo diing quy dinh cua 
Luat Thi dua khen thudng va nhiing quy dinh 
cua Hgc vien. 

Cd the ndi, cimg vdi sy phat triin cua Hgc 
vien, trong nhung nam qua, dgi ngii can bg. 

36 TAP CHi L|CH S U D A N G - S6 9/2009 



KY NIEM 60 N A M T R U Y ^ N T H 6 N G . . . 

cdng chile lam cdng tac tai chinh - hau can da 
nd lye vugt khd khan, hoan thanh tdt nMem vu 
lanh dao Hgc vien giao, dap ung yeu eau phuc 
vu cac mat cdng tac ciia Hgc vien. Co sd vat 
chat - ky thuat cua Hgc vien den nay da dugc 
Men dai boa, khang trang hon, ngudn kinh pM 
phan bd tir ngan sach nMeu hon. Cdng tac ke 
hoach tai chinh dugc tang cudng, phan cap 
quan ly tai chirih manh me hon. 

Tuy nMen, so vdi yeu eau nMem vu, cdng 
tac tai chinh-hau can van cdn nhirng mat ban 
che can nhan rd de khae phuc. 

Thdi ky each mang mdi dat ra yeu eau ngay 
cang cao hon ddi vdi Hgc vien, nMem vu ngay 
cang nang ne hon. Nghi quyet sd 52 ciia Bg 
Chinh tri ve ddi mdi, nang cao chit lugng dao 
tao, bdi dudng can bd va ngMen ciiu khoa hgc 
ciia Hgc vien Chinh tri qude gia Hd CM Minh 
cM rd: "Hgc vien phai ddi mdi manh me, toan 
dien cdng tac dao tao, bdi dudng can bd, dly 
manh hoat ddng ngMen cuu khoa hgc, tdng ket 
thyc tien, nang cao chit lugng ddi ngii can bd va 
tang cudng co sd vat chit ky thuat de ngang tim 
vdi ddi hdi cua cdng euge cdng ngMep hda. Men 
dai hda dIt nude, xay dung va bao ve Td qude". 

Trudc ddi hdi phai nang cao nang luc cac 
mat boat ddng ciia Hgc vien, Imh vyc tai chinh, 
hanh chinh, hau can dang diing trudc nMeu 
thach thiic va trgng trach idn. Ngoai viec phai 
khdng ngimg nang cao ca sd vat chat (xay 
dyng giang dudng, ky tuc xa, nha cdng vu, 
tMet bi...) d cac dia diem Men cd nhu d Trung 
tam Hgc vien (135 Nguyen Phong Sac, Ha 
Ndi), Hgc vien Hanh chinh (d Ha Ndi va d TP. 
Hd CM Minh), Hgc vien Bao cM va Tuyen 
tmyin, Hgc vien CT-HC Khu vyc I (d Ha 
Ndi), Hgc vien CT-HC Khu vyc II (d TP. Hd 
CM Minh), CT-HC Khu vyc m (d Da Ning), 

tiep tuc xay dyng Hgc vien CT-HC Khu vyc 
rV (d Can Tho) tren khu dIt 13 ha (mdi dugc 
UBND thanh phd Can Tho cap) va cac co sd 
vat chat khae d Ddng Ngae, Tir Liem, Ha Ndi 
(dugc UBND thanh phd Ha Ndi dp), 8 ha d 
Tay Nguyen (dugc UBND tinh Dlk Lik dp) 
hay d Thira TMen - Hue. 

De dap ung nhu eau md rgng quy md dao 
tao tap trung, trong nhilng nam hgc tdi, Hgc 
vien tang cudng xay dyng. Men dai hda ca sd 
vat chat, ky thuat, phuc vu hau can va hanh 
chinh. Trong cdng tac nay, phai ket hop dam 
bao tinh ddng bd vdi cd trpng tam, trpng diem; 
vira tan dung ngudn lye vat chat Men cd, vira 
manh dan trang bi cac loai phuong tien Men 
dai; vira chii trpng sir dung cd Meu qua ngudn 
kinh pM thudc ngan sach Dang, ngan sach Nha 
nude, vira nang ddng khai thac cac ngudn tai 
chinh khae; phai day manh ling dung cdng 
nghe thdng tin trong quan ly va trong cac cdng 
tac chuyen mdn cua Hpc vien, phan dau xay 
dyng Hpc vien khang trang. Men dai, cd mdi 
trudng su pham va ngMen cim khoa hpc, ximg 
dang vdi vai trd, vi tri la trudng dao tao va 
trung tam ly luan ciia Dang va Nha nude. 

Vi vay, Hpc vien can tap trung tdng cudng 
doi mdi mgnh me cdng tdc tdi ehinh, hdnh chinh 
- hdu cdn, ndng cao hon niia ehdt licgng hieu 
qud edng tdc, tgo chuyen bien ro ret, ddp ung 
that tot yeu cdu nhiem vu eiia Hgc vien trong giai 
doan mai. De thyc Men diing phuong hudng de 
ra, phai lam tdt cac bien phap sau: 

Mot Id, tir Dang iiy. Ban Giam ddc den cac 
ddng cM lanh dao doan the, lanh dao cac don 
vi va toan the can bd, cdng chirc trong toan he 
thdng Hpc vien CT-HC qude gia Hd CM Minh 
can nhan thiic dung va sau sac ve vj tri, tam 
quan trpng ciing nhu trach nhiem ciia cac don 
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vi khdi hanh chinh - hau can; tang cudng sy 
lanh dao ddi vdi cdng tac nay. 

Hai Id, nang cao chat lugng, trinh do ddi 
ngu can bd khdi hanh chinh - hau can ve mgi 
mat: ban Imh chinh tri, trinh dp ly luan chinh 
tri, chuyen mdn ngMep vu, ky nang va dao diic 
nghe ngMep, y thilc td chile ky luat, tinh than 
tan tuy vdi edng viec. Thudng xuyen bdi 
dudng, cap nhat kien thire ve quan ly tai chinh, 
hanh chinh - hau can, cdng nghe thdng tin va 
cac quy dinh mdi cua Dang va Nha nude. 

Ba Id, tiep tuc ddi mdi co sd vat chat ky 
thuat cua he thdng Hpc vien, dac biet chii y 
cdng tac quy hoach, ke hoach. Trien khai xay 
dyng De an nang cao nang lye cac mat boat 
ddng cua Hpc vien CT-HC qude gia Hd CM 
Minh trong thdi gian tdi; thyc Men tdt hon niita 
cdng tac phan bd ngan sach. 

Bon Id, tiep tuc kien toan, thdng nhat co che 
quan ly tai chinh, tai san va co sd vat chat ciia 
Hpc vien, phdng va chdng tham nhung, thyc 
hanh tiet kiem, chdng lang pM, chdng that thoat; 
thyc Men cdng khai minh bach, tang cudng 
cdng tac thanh tra, kiem tra thudng xuyen. 

Nam la, lap quy hoach, xay dyng cMen luge 
phat trien cdng nghe thdng tin, tren co sd dd 
xay dyng cac ke hoach trien khai va ling dung 
cdng nghe thdng tin d Hgc vien. 

Sdu Id, thyc Men quan ly theo ke hoach; 
tang cudng phan cap song song vdi kiem tra, 
giam sat cac mat hoat ddng va van de phan 
cap; day manh cdng tac tham muu tdng hgp, 
chu y nang cao chat lugng va Meu qua cdng 
tac nay. 

Bay Id, quan tam hon nira ddi sdng vat chit 
va chii y ddng vien tinh than dpi ngii can bd, 
cdng chirc khdi hanh chinh - hau cIn va toan 
bd can bd trong Hpc vien. 

Tdm Id, tiep tuc cai each hanh chinh, nhat la 
thii tuc hanh chinh. Day manh cdng tac ke 
hoach, cdng tac phap che, xay dyng quy chi 
cdng tac, quy che ve quan he cdng tac. Nang 
cao trach nMem, ky cuong, ky luat, le ldi lam 
viec va tang cudng che dp bao cao. 

Chin Id, md rdng quan he cdng tac vdi cac 
bd, ban, nganh Trung uong va cac cap uy dia 
phuong, tao ra cac ngudn lye mdi cho sy phat 
trien ciia Hpc vien. 

Trong gin 80 nam lich sir ve vang cua Dang 
va each mang Viet Nam, Hpc vien CT-HC 
qude gia Hd CM Minh cd 60 nam cdng Men 
lien tuc va trudng thanh. Nhin lai truyen thdng 
do Idp lop can bd xay dyng va td tham trong 
60 nam qua, mdi can bp, cdng chuc Hpc vien 
hdm nay tran dly phIn khdi, tu hao va ngMem 
tiic nhin thang vao cac ban che, yeu kem. Dudi 
sy quan tam cM dao sat sao ciia cac ddng cW 
lanh dao Dang va Nha nude, vdi sy cM dao 
tryc tiep cua lanh dao Hgc vien, sy phdi hgp 
dly Meu qua ciia cac don vi chute nang, don vi 
ngMen ciru, giang day, dgi ngii can bd, cdng 
chute lam cdng tac hanh chinh-hau can da va 
dang phat huy nhilng thanh tich, khae phuc 
nhilng han che, yeu kem, quyet tam hoan thanh 
tdt nMem vu, dat dugc nMeu thanh tich, ddng 
gdp xiing dang vao sy phat trien cua Hgc vien 
trong thdi ky mdi, gdp phan viet tiep nhilng 
trang sir mdi, lam rang rd them truyen thdng, 
mai mai xiing dang vdi vinh dy dugc mang ten 
Bac Hd vl dai va vd van kinh yeu. 

1. Nghi dinh 129/2008/ND-CP ngay 17-12 -
2008 Quy dinh chute nang, nMem vu, quyin han 
va CO eau td chile cua Hpc vien Chinh tri- Hanh 
chinh qude gia Hd CM Minh. 
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