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TAP DOAN DIEN LUC VIET NAM -
• • • • 

NO LUC PHAN DAU Vl SU NGHIEP 
• • • 

CONG NGHIEP HOA, HIEN DAI HOA 
VA SU PHON VINH CUA DAT NUbC 

PHAM LE THANH 

Ndm 2009 cdn bd cong nhdn vien Tap dodn Dien luc Viet Nam se long 
trgng ky niem ngdy truyen thdng cda minh (21-12). Trdi qua 55 ndm dudi 
su Idnh dqo cua Ddng vd Nhd nudc Tap dodn Diin luc Viet Nam dd cd 
nhieu ddng gdp cho suphdt trien cda ddt nudc. Nhung, nhiing khd khdn, 
thu thdch vdn dang ff phia trudc ddi vdi Tap dodn de hodn thdnh nhitng 
nhiim vu ddt ra. , , 

TAP doan Dien lire Viet Nam (EVN) 
dupe chinh thue thanh lap ngay 
22-6-2006 theo cae Quyet djnh so 

147/2006/QD-TTg va 148/2006/QD-TTg cua 
Thd tudng Chinh phd tren co sd sap xep, to 
chuc lai Tong eong ty Dien lire Viet Nam va 
cae don vj thanh vien. Theo Dieu le dupc Thd 
tudng Chinh phd phe duyet. Tap doan Dien 
lire Viet Nam la doanh nghiep da sd bun, boat 
dpng theo mo hinh cong ty me - eong ty eon, 
kinh doanh da nganh, trong do san xuat va 
kinh doanh dien nang, vien thong cong cpng 
va eo khi dien lue la 3 nganh nghe kinh doanh 
chinh. 

Mac dd gap rat nhieu khd khan trong qua 
trinh xay dung va trudng thanh, nhung thuc tl 
boat ddng nhieu nam qua da khing djnh Tap 
doan Dien lire Viet Nam ngay nay (trudc kia la 
Tdng cong ty Dien lire Viet Nam) da hoan 
thanh xuat sac nhiem vu ma Dang, Chinh phd 

va nhan dan giao phd, xung dang la mpt trong 
nhiing doanh nghiep tru edt cua nen kinh te dat 
nudc trong qua trinh xay dung kinh te thj 
trudng djnh hudng xa hdi chu nghia va hpi 
nhap kinh te qudc te. i . . .,. 

1 - Nhiing thanh tuu co* ban va 
quan trong 

- Gid vdng, phdt huy vai trd chu dqo vd dd 
ddp ung mdt cdch co bdn nhu cdu diin cho 
phdt triin kinh ti - xd hdi cua ddt nudc, gdp 
phdn duy tri tdc do tdng trudng kinh ti d muc 
cao trong nhiiu ndm liin tue. Tinh ehung giai 
doan tu 1995 - 2008, tdc dp tang trudng dien 
thuong pham d nude ta ludn d mue cao nhat 
trong khu vue va tren the gidi, binh quan dat 
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15,06% (GDP tang binh quan 7,49%). De dat 
dupe tang trudng nay ddi hoi Tap doan Dien 
lire Viet Nam phai c6 nhung co gang phi 
thudng trong qua trinh dau tu, xay dung, van 
hanh va kinh doanh. 

- Thuc hien duqc khdi luqng ddu tuldn, quy 
md ngudn vd ludi diin khdng ngimg duqc md 
rong. Tinh ehung giai doan 1995 - 2008, Tap 
doan Dien luc Viet Nam da dau tu tren 233 
ngan ti ddng cho xay dung nguon va ludi dien. 
Nam 1995, tdng eong suat nguon dien ea nudc 
mdi chi e6 4.550 MW, san lupng 14,6 ti kWh, 
nhung den cuoi nam 2008, cong suat nguon 
dien da dat 15.763 M'W (tang 3,46 lin), dien 
nang san xuit dat 74,225 ti kWh (tang 5,08 
lin). 

- Hiiu qud van hdnh hi thdng diin duqc 
ndng cao, the hien qua ty le ton that dien nang 
giam tir 21,4% (nam 1995) xuong muc con 
mpt eon sd 9,21% (nam 2008). 

- Ddu tu dien cho ndng thdn, vung sdu, 
vdng xa cd budc phdt trien vuat bdc. Den cuoi 
nam 2008, 100% sd huyen, 97,24% sd xa, 
95,72% sd hp dan tren ca nude va 94,49% so 
hp dan d ndng thon e6 dien (eao hon nhieu 
nudc trong khu vue, vupt trudc chi tieu cda 
Nghj quyet Dai hpi Dang X de ra la den nam 
2010 ea nude dat 90% hp dan nong thon eo 
dien ludi quoc gia). Tu do, g6p phan thay doi 
can ban dien mao kinh te va xa hpi d nong 
thon, mien ndi, vung sau, vung xa, dong g6p 
to Idn trong eong cupc x6a doi, giam ngheo 
cua Dang va Nha nude. 

- Sdn xudt kinh doanh cd hieu qua, cdn 
bdng duqc tdi chinh, bdo todn vd phdt triin 
von trong khi van bao dam la eong eii dieu tiet 
VI mo va thuc hien ehinh saeh an sinh xa hpi 
cua Chinh phd. Lpi nhuan eua Tap doan giai 
doan 1995 - 2008 dat 31.975 ti ddng, thu nop 
ngan saeh nha nude dat 38.134 ti dong, gia tri 
tai san eo dinh den cuoi nam 2008 dat 192.679 
ti ddng, tang gap 6,9 lan so vdi nam 1995. 

Hien nay, tdng cdng suat nguon dien thupe 
sd hihi cda Tap dc:)an Dien lire Viet Nam la 

10.719MW (chiem 68% cdng suat toan he 
thong dien), san lupng dien do cac nha may 
thupc Tap doan san xuat la 53,093 tl kWh 
(chiem 71,53% san lupng dien toan he thong). 
Tap doan dang quan ly, van hanh 24.386 km 
dudng day truyen tai dien cap dien ap tu 110 
kV - 500 kV, 281.635 km dudng day tmng, ha 
the, 46.602 MVA dung lupng tram bien ap tir 
110 kV- 500 kV, 42.983 MVA dung lupng 
tram bien ap trung, ha the. 

Ngoai ra, trong 3 nam gan day, thuc hien 
chuyen doi mo binh to chuc tu long eong ty 
nha nude sang mo hinh tap doan kinh te. Tap 
doan Dien lire Viet Nam da day manh qua 
trinh sap xep, doi mdi cac doanh nghiep true 
thupe. Den nay, vdi quy mo 71 don vj thanh 
vien va true thupc, 22 don vj lien ket, ve co 
ban. Tap doan da hoan thien cac co ehe quan 
ly, dieu hanh; da thuc hien co phan hoa 30 don 
vj, trong d6 co 6 cong ty phat dien (trong so 
nay e6 nhieu doanh nghiep Idn nhu nhiet dien 
Pha Lai, Thae Ma, VTnh Son - Song Hinh,...), 
1 cong ty phan phoi dien, 4 cong ty tu van xay 
dimg dien va 19 doanh nghiep khae. 

Ben canh ITnh vuc san xuat va kinh doanh 
dien nang, hai nganh nghe kinh doanh chinh 
khac cda Tap doan la vien thong cong cpng va 
eo khi ehe tao thiet bj dien dupe md rpng. 
Doanh thu eo khi ehe tao nam 2008 dat 1.700 
ti dong voi nhieu san pham da dang, nhu: may 
bien ap lue d cac cap dien ap den 220 kV 
(dang nghien euu ehe tao may bien ap 500 
kV); cot thep cho dudng day tai dien; cap va 
phu kien dudng day; dac biet da ehe tao thiet 
bj CO khi thdy cong va cau kien eho nhieu du 
an Idn, c6 tam quan trpng quoc gia nhu thdy 
dien Buon Kudp (280 MW), thdy dien Ban Ve 
(320 MW), A Vuong (210 MW), thdy dien 
Son La (2.400 MW). Nam 2008, Tap doan da 
cung cap djch vu vien thong cong cpng cho 
gan 3,7 trieu khach hang, doanh thu dat tren 
3.700 ti ddng. 

Cac boat dpng kinh doanh khae nhu ngan 
hang, tai chinh,... cung dupe tung budc phat 
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triln, tao them kenh huy dpng von hieu qua 
eho cac du an dau tu xay dung ngudn va ludi 
dien cua Tap doan. Trong khuon kho Hiep hpi 
cae nude Dong Nam A (ASEAN), eae nudc 
tilu vung sdng Me Kong (GMS), Tap doan 
Dien lire Viet Nam la mpt doanh nghiep di dau 
trong viec thue hien lien ket lirdi dien lien 
quoc gia, gop phan tang eudng quan he hpp 
tac, bun nghj giiia nudc ta va eae nudc trong 
khu vuc. Tap doan da thuc hien ket noi ludi 
dien d cap dien ap 110 kV va 220 kV vdi Cong 
ty Iirdi dien phirong Nam (Trung Qudc), dang 
cung cap dien cho Thd do Phnom Penh (Cam-
pu-ehia) qua 2 dudng day 220 kV, ddng thdi 
ban dien eho nhieu dja phuong khae cda Cam-
pu-ehia va Lao d nhieu diem dpe bien gidi. 

2 - Nhiem vu phia truwc con rat 
nang ne 

Nhirng thanh tuu da dat dupe la het sue to 
Idn, song tren budc dudng dl len cda minh 
nham trd thanh tap doan kinh te manh, hoan 
thanh nhiem vu ma Dang va Nha nudc giao 
cho la dap dng dd dien eho nhu eau ngay eang 
tang cda xa hpi, gdp phan dua sir nghiep eong 
nghiep hda. hien dai hda dat nude den thanh 
cdng. Tap doan Dien lire Viet Nam cdn phai 
doi mat vdi nhung kho khan va thach thue Idn. 
Vl vay. Tap doan xae djnh phai tiep tue doi 
mdi, djnh rd chien lupe phat trien nham khing 
djnh minh trong dieu kien nen kinh te dang 
tiep tue c6 nhung bude tien manh va hpi nhap 
ngay eang sau rpng vao nen kinh te the gidi. 

Dua tren nhung dinh hudng co ban ve phat 
trien nganh dien da neu trong nhieu van ban 
quan trpng cda Dang va Nha nude (Ket luan sd 
26-KLn"W ngay 24-10-2003 va Nghj quylt 
sd 18-NQ/TW ngay 25-10-2007 cda Bp Chinh 
tri; Quylt dinh sd 176/2004/QD-TTg ngay 
5-10-2004; Quylt dinh sd 26/2006/QD-TTg 
ngay 26-01-2006; Quylt dinh sd 110/2007/QD-
TTg ngay 18-7-2007; Quylt djnh sd 1855/QD-
TTg ngay 27-12-2007 cda Thd tudng Chinh 

phd ...), Tap doan Dien luc Viet Nam da xay 
dung Chien lupc phat trien giai doan 2007 -
2015, djnh hirdng den nam 2025. Trong d6, 
ndi bat len 4 van de mau chdt, cd tam quan 
trpng chi phoi budc dudng phat trien eua Tap 
doan, do la: 

(ij Bdo dam an ninh ndng luqng qudc gia, 
gdp phdn gid vdng an ninh, qudc phdng vd 
phdt triin nin kinh ti dde lap tu chd cua ddt 
nudc; 

(ii) Thuc Men thi trudng hda gid diin nhdm 
dqt muc diu khuyin khich ddu tu cho phdt 
triin ngdnh diin, tach phdn ehinh sdch xd hdi 
ra khdi gid diin; 

{Hi} Tirng budc hinh thdnh vd phdt triin thi 
trudng dien luc; 

(iv) Hodn thdnh ehuong trinh dua diin ve 
ndng thdn, mien nui nhdm dqt mue tiiu den 
ndm 2020 hdu hit sd hd ddn ndng thdn cd 
diin. 

3 - Nhihig giai phap cu the 

- De bao dam an ninh nang lugng quoc gia 
phat trien san xuat dien phai gan vdi chien 
lupc phat trien kinh te - xa hpi, ket hpp an ninh 
nang lupng vdi bao dam qudc phdng va an 
ninh quoc gia; phat trien san xuat dien phai di 
trudc mdt bude, vdi tdc dp cao, ben viing, 
ddng bd; phai da dang hda loai binh nguon 
dien gan vdi ehinh sach khai thae va sii dung 
tiet kiem cac ngudn nang lupng so cap trong 
nudc; dong thdi, ed ehinh sach xuat nhap khau 
hpp ly, da dang hda binh thue dau tu trong 
phat trien nguon dien va ludi dien phan phoi 
vdi djnh hirdng Tap doan Dien luc Viet Nam 
va mpt sd tap doan kinh te nha nudc khac giir 
vai tro ehi phoi trong phat trien ngudn dien. 
Do dd, nhiem vu tnrdc mat cda Tap doan se la 
tap trung thue hien cho dupc Quy hoaeh phat 
trien dien lue qudc gia giai doan 2006 - 2015 
CO xet den nam 2025 (Quy hoaeh dien VI). 
Trong dd. Tap doan Dien lire Viet Nam dupc 
giao dau tu va tham gia dau tu 48 du an ngudn 
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dien co tdng cong suit 22.748 MW/59.469 
MW (chiem 38,3% tdng cong suit lip dat 
mdi) vdi tong von dau tu uac tinh khoang 475 
ngan ti ddng va he thong ludi dien ddng bp c6 
long von dau tu udc tinh 239 ngan ti ddng. 
Day la khoi lupng dau tu do so, mdt thach thue 
that su doi vdi Tap doan do nhu eau vdn qua 
Idn, trong khi viec trien khai cac du an thudng 
gap nhieu trd ngai, nhat la khau den bu giai 
phong mat bang. < >''. 

- Viee chuyen doi gia dien sang co chl thj 
trudng lien quan den viec xoa bo bao cap trong 
ea san xuat va tieu thu dien nham bao dam gia 
dien tao ra ddng lue du Idn khuyen khich diu 
tu va su dung dien tiet kiem, tach hoat dpng 
cong ich ra khdi san xuat kinh doanh dien. Do 
vay, thj trudng hoa gia dien nhu chi dao cda 
Chinh phd se la bien phap can ban nham can 
bang tai chinh dai ban, bao dam kha nang thu 
xep von va tra np eua Tap doan Dien lire Viet 
Nam va eae nha dau tu ngudn dien khae, vl chi 
CO nhu vay an ninh nang lupng quoc gia mdi 
CO dieu kien dupc bao dam. Vdi nhu eau vdn 
dau tu Idn (ehi rieng Tap doiin Dien lue Viet 
Nam la khoang 715 ngan ti dong den nam 
2015), day thue su la van de mang tinh quyet 
djnh nhung eung rat kh6 khan. 

- Theo Quylt djnh sd 26/2006/QD-TTg 
ngay 26-1-2006 cda Thd tirdng Chinh phd, thj 
trudng dien lire se dupe thuc hien qua 3 cap 
dp, theo timg bude thi diem va hoan ehinh: thj 
trudng phat dien eanh tranh (2009 - 2014), thj 
trudng ban budn dien canh tranh (2015 -
2022), thi trudng ban le dien canh tranh (sau 
nam 2022). De lam dupc dieu nay, giai phap 
can thiet la thiet lap thj trudng dien can dupc 
ket hpp chat che va dong bd vdi viee thiet lap 
thj trudng eanh tranh ve than, dau khi tren 
nguyen tae khdng lam anh hudng den viec 
eung cap dien on djnh eho nen kinh te va xa 
hpi va phd hpp vdi 16 trinh thj trudng boa gia 
dien. Vi the, theo hudng nay, nhung nam gan 
day. Tap doan Dien lire Viet Nam da ehd dpng 
xay dung thj trudng dien npi bp thi diem nham 
tap dual eho cac dim vj thanh vien lam quen 

dan vdi eae quy tae cda thj trudng dien de tien 
tdi thue hien mue tieu hinh thanh va phat trien 
thi trudng dien lire. 

- Ve mtic tieu den nam 2020 hau bet so hp 
dan nong thon eo dien cung dupe Tap doan co 
gang phan dau thuc hien. Nhiing ket qua cda 
ehuong trinh dua dien ve nong thon, mien ndi, 
vung sau, vung xa trong nhung nam qua da 
gop phan to Idn trong chuyen djch eo cau kinh 
te tai eae dja phirong, x6a d6i, giam ngheo, cai 
thien ddi song nhan dan. Hien nay. Tap doan 
Dien luc Viet Nam dang tiep tue thuc hien 4 
du an dau tu dien nong thon quy mo Idn vay 
von cda Ngan hang The gidi (WB) tri gia 370 
trieu USD va gan 2.000 ti dong dl cap dien 
eho eae thon, budn lang d 5 tinh Tay Nguyen, 
dong bao Khmer tai Tra Vinh, Soc Trang. Tir 
thang 6-2008, Tap doan Dien lire Viet Nam 
dang trien khai mpt ehuong trinh mang y 
nghia chinh tri - xa hdi Idn lao la tilp nhan 
loan bp ludi dien ha ap hien dang do cac hpp 
tae xa dien, to dien quan ly de ban dien true 
tiep den tat ea cac hp dan nong thon nham tao 
dieu kien cho ngirdi dan dupc hudng lpi tu 
chinh sach gia dien cda Chinh phd. Mue tieu 
la den thang 6-2010 se hoan thanh tilp nhan 
toan bp gan 5.300 xa vdi 6,6 trieu hp. Song, 
thach thuc cda Tap doan van la can dupc tilp 
tue bo tri lugng vdn rat Idn cho eai tao, nang 
cap luxri dien nong thon sau tiep nhan do phin 
Idn ludi dien nay da tu lau khong dap dng tieu 
chuan ky thuat, gay mat an toan va tieu hao 
dien nang Idn. 

Nhihig muc tieu, nhiem vu dat ra tren la 
nhimg kh6 khan, thach thuc doi vdi Tap doan, 
song vdi be day truyen thong 55 nam cda nganh 
dien each mang (21-12-1954 - 21-12-2009), 
Tap doan Dien lire Viet Nam quylt tam trd 
thanh Tap doan kinh te manh cda nude ta va 
trong khu vuc, bao dam vai tro chd dao trong 
eung cap dien an toan, dn djnh eho phat triln 
kinh te - xa hdi, vi sir nghiep eong nghiep h6a, 
hien dai hda va sir phdn vinh cda dit nude. • 
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