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Loi tac gia
V6i mong muon gép phén lam phong phii nguon tai lidu tham
khdo cho cic mén Kinh té hoc qudn Iy, Kinh té hoc kinh doanh, Ly

thuyét gid ca... chiing téi bién soan quyén sach nay.

Ngi dung quyén sach dwoc trinh bay thanh 6 chwong. Trong méi
chwong ngodi phan Iy thuyét con c¢é cdc cau héi, bai tdp va tinh
hudng givip sinh vién ndm viing Iy thuyét. Riéng phdan “Tir Iy thuyét
dén thuc tién” gidi thiéu nhing g dung cua Iy thuyét trong thuc té
cudc song givip cho sinh vién biét Iy thuyét dwoc van dung vao thuc
tién nhuw thé nao.

Hy vong quyén sach sé nhdn dwoc sy quan tam ciia quy dong

nghiép va cac ban sinh vién.

TS Doan Thi My Hanh
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Chuong 1

MOT SO VAN BE CO BAN
TRONG LY THUYET GIA CA

Trudce khi tim hiéu nhitng khai niém trong Kinh té hoc vi mé duoc
g dung vao thyc tién nhu thé nao, chung ta cin nhd lai nhitng diéu
cin ban da hoc trong Kinh té vi mé phan dai cwong. Chuong nay nhéc
lai mot s6 van dé can ban lam nén tang dé tién dén nhitng nghién ctu

ing dung 1y thuyét vao thuc tién.

CAU VA CUNG THI TRUONG: HAN CHE CUA LY THUYET
KHI UNG DUNG VAO THUC TIEN

Puodng ciu ciia mot hang hod biéu thi mbi quan hé giira sé luong
ma nguoi ti€u dung du dinh mua véi gia cia hang hod do6 trong mot
khoang thoi gian nhat dinh (nhitng diéu kién khac duoc gitt nguyén).
Céc diéu kién khac 13 cac nhan td phi gia hop thanh mot tinh hudng thi
truong co tac dong 1am cho dudng cau dich chuyén khi ta nghién ciru
qua nhiéu ky lién tiép.

DPuong cau trong 1y thuyét gid ca 13 mot duong nét manh véi mdi
diém trén duong cau cho ta biét sé lwong mua tuong Gmg véi mot mirc
gia nhét dinh. Tuy nhién trong thyc té khé ma xac dinh duoc s6 luong
cau & moi gid mot cach chinh xéc vi trén thi truong canh tranh cé rat
nhiéu nguoi mua. Hon nita do thi trudng c6 rat nhiéu ngudi ban, gia

ban ctiia nguodi nay va nguoi khac, ¢ noi nay va noi khac, lic nay va
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lac khéac ciing c¢6 chénh 1éch nhat dinh. Vi thé dé mo ta cau sat véi
thuc té thi truong hon, cac nha kinh té hoc ung dung tan thanh céch
dung dudng cau cd ban rong. Vi duong cau dang niy tuong tng véi
mbi khoang gid gdm nhiéu muc gia 1a mot khoang cau gdm nhiéu muc
cau, chang han nhu trén d6 thi 1.1 twong tmg v&i khoang gia P1P2 1a
khoang cau Q1Q2.

Gia
u

P4
P2

|
|
|
Qi Q2 Soa 166ing
Do thi 1.1: Dwong cau ban rong
Gia
P4

Po

So 166ing
Do thi 1.2: Cén béng ciia thi trwong véi dwong cau va cung bén
rong

Tuong tu nhu viy, dudng cung biéu thi méi quan hé giira sb
luong ma cac doanh nghi¢p du dinh ban va gid cua hang hod do trong
mot khoang thoi gian nhat dinh twong tng véi mot tinh hudng thi
truong cu thé. Pé khic phuc han ché cua dudng cung nét manh khi mo

ta mot thi truong thuc té ta nén dung duong cung ban rong.
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Véi duong cau va duong cung ban rong gia can bang cua thi
truong khong 1a moét mic gia duy nhit ma s& 1a mot khoang gia.

Tuong ng v6i khoang gia 1a khoang sb luong nhu trén db thi 1.2.

CAU THI TRUONG VA CAU VE SAN PHAM CUA HANG

Cau thi truong cuia mot loai san phém nao do cho biét ciu cua
nhitng ngudi tiéu ding vé san pham d6. Néu thi truong 1a doc quyén
hoan toan thi ham cau thi truong cling chinh 12 ham cdu vé san pham
ctia hing doc quyén d6. Trong nhitng trudng hop khac thi truong gdm
c6 mot s6 hang hodc rat nhiéu hang thi ham cau vé san pham ctia hing
chi cho biét phan nhu ciu ctia ngudi tiéu dung dbi voi san pham cia
riéng hing. Néu di biét dugc ham ciu thi trudng va thi phan cia hing
ta c6 thé suy ra dugc ham cau vé san pham cia hang. Trong thyc té,
san pham ctia cac hing c6 thé luc doc quyén hiém khi hoan toan giéng
nhau nén cac hang thuong udc lugng ham ciu vé san pham cia hing

tr nhitng s li¢u ve s6 lugng ban duogc qua cac thoi ky.
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NHAN DANG VA UOC LUONG CAU

Céc phuong phap dinh tinh dya trén nhitng phan tich suy ludn ma
khong dung mo hinh todn chi cho phép nhan dang duoc cau chir
khong xac dinh duwoc ham cau. Chung dugc dung trong trudng hop
khong c¢6 dugc nhirng s6 liéu qué khu, chéng han nhu, khi mgt hang
chuan bi dua san phdm moi ra thi truong. Nhitng phuong phap niy
cling c6 thé cho nhiing két qua tdt trong nhitng truong hop sau:

( Nhitng s liéu qua khtr ngay ca khi thu thap dugc ciling khong
du tin cay dé lam du bao.

( Khi can so sanh nhitng két qua du bao véi cac két qua tinh
duoc bang phuong phap dinh luong.

( Trong trudng hop su phat trién ciia nganh khoa hoc trong yéu
c6 anh huong manh dén chi phi cta san pham va tir 46 c6 anh huéng
dén sy thay doi clia cau san pham.

( Khi ¢ sy thay doi 16n vé hanh vi mua sim cta nguoi tiéu
dung.

Nhirng phuong phap dinh tinh dugc cac nha kinh té ua ding nhu:
thir nghiém, diéu tra 1ay ¥ kién nguoi tiéu dung, phuong phap Delphi
hay lay ¥ kién cac chuyén gia, du bao cam tinh hay truc gidc, phuong
phép phan tich lich su...

Céac phuong phap dinh luong cho phép udc luong duge ham cau
vi dua trén nhiing phan tich mdt cach hé théng cac sb liéu qua khr,
nghién ciru phat hién moé hinh biéu thi tot nhat dién bién va sau d6
dung mé hinh nay dé du bao. Cac phuong phap dinh luong c6 thé
duogc chia thanh 2 nhom la: cac phuong phap nhan qua va cac phuong
phap phan tich chudi s6 lién hoan. Cac phuong phap nhan qua nhu hoi
quy don, hdi quy da bién va mé hinh kinh té luong, phuong phép bang

biéu... cho phép phat hién cac yéu td thuc c6 thé dinh luong duoc cod
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anh huong dén dién bién xay ra trong qua khir cuia mot bién du bao,
danh gia mirc do tic dong cua timg yéu td ndy dén dién bién trong qua
khir va dua cac bién ndy vao trong mé hinh du bao. Cac phuong phap
chudi s lién hoan nhu mé hinh mirc trung binh, mé hinh xu huéng,
mo hinh theo chu ky... khong quan tdm dén cac yéu té giai thich ma
chi quan tdm dén xu hudng hay dién bién theo thoi gian. Muc tiéu ma
cac phuong phap nay nham dén 13 xac dinh dugc mé hinh toan tir dién

bién cua cac bién trong qua khu.

CO GIAN CUA CAU VA CUNG

Do co gian cua cau hodc cung d6i véi mdt yeéu to tdc dong nao

do, 1a % bién doi cua cau hodc cua cung khi yéu t6 tdc dong bién doi

1%. Cong thirc chung dé tinh do co gian nhu sau:

% bién doi1 cuia cau hodc cung

Do co gian =

% bién doi cua yéu to tac dong

Tir cong thirc trén ta co thé tinh dwgc do co gidn theo gia cla cau
néu dua s6 liéu vé phén tram bién ddi cta cu vao tir sd va dua sd liéu
vé phan trim bién doi gia ciia chinh hang hoa d6 vao mau sd. Tuong
tu nhu vy néu mudn tinh do co gidn theo thu nhép cua cau thi dua s6
lidu vé phan tram bién dbi cta thu nhap vao miu sf. ..

Céc két qua tinh duoc vé do co gidn ¢ y nghia quan trong trong
thue tién quan 1y doanh nghiép. Do co gidn theo gia cia cau la mot

thong tin quan trong dé cac doanh nghi¢p lua chon chinh sach gia,
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hoach dinh ké hoach vé doanh thu, dinh gid ban, xac dinh chi phi
quang cdo tbi vu... Cung v6i do co gidn theo gia cua cung, nd 13 mot
chi tiéu dugc dung dé dy doan xu hudng thay ddi cua gia khi nha nuéc
diéu chinh thué suat. Do co gidn theo thu nhap 13 mot trong nhirng cin
ctr d nha nudc lra chon nganh wu tién phat trién, dé cac doanh nghiép
hoach dinh chinh sach phat trién san phém. D0 co gian chéo la can ctr
dé cac hang da san pham lua chon chinh sich gid sao cho tong doanh
thu cua toan hang tang 1én. B co gian theo chi phi quang céo cho
phép cac hang danh gia dugc hi€u qua cua chi phi quang cdo ting
thém... No6i chung khai niém vé d6 co gidn c6 nhiéu tmg dung rét hiru

ich, ching ta s€ lan luot nghién ctru chi tiét & cdc chuong sau.

LUA CHON PHOI HGP SAN PHAM TIEU DUNG HOAC YEU TO
SAN XUAT TOI UU

Néu muc tiéu ma nguoi tiéu dung nham téi khi lva chon mua sim
hang ho4 13 t6i da hoa loi ich thi ho s& tim cach dé chon phuong an
tiéu dung tdi wu trong gidi han cua ngan sach. P6 1a phdi hop san
pham thoa diéu kién cin bang loi ich bién tinh cho 1 don vi tién cua
cac loai san pham khac nhau duoc mua. Twong ty nhu vdy néu muc
tiéu ma nha san xuit nhim téi khi lya chon mua céc yéu td san xuét
dung vao san xuat 1a t6i da hoa san lugng thi ho s& chon phdi hop tdi
wu trong giGi han ciia mot mirc chi phi nhét dinh. D6 1a phdi hop cac
yéu t6 thoa diéu kién can bang ning suit bién tinh cho 1 don vi tién
ctia cac loai yéu t6 khac nhau dugc mua

Pé tim phdi hop san pham tiéu dung toi wu hay phdi hop yéu t6
san xuat toi wu noi trén, ta ciing c6 thé dung phuong phap phan tich
bang hinh hoc v&i d6 thi gdm nhitng duong biéu thi cho uéc mubn va

rang budc. Phéi hop tdi wu duoc xac dinh tai tiép diém cua duong
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dang ich va dudng ngan sach hay tai tiép diém giita duong dang luong

va dudng dang phi.

LOI NHUAN KINH TE VA LOI NHUAN KE TOAN

Trong thyc té tat ca s6 liéu vé loi nhuan do cac hing cong bd déu
13 1oi nhuan ké toan. D6 13 s6 tién chénh 1éch giira tong doanh thu va
téng gid thanh. Tu s6 liéu vé loi nhuan ké toan, nha quan ly doanh
nghiép c6 thé danh gia dugc cong viéc dang lam tét dén dau nhung
khong thé so sanh duoc hoat dong hién tai cua doanh nghiép voi su
lua chon tot nhat khac c6 thé.

Do cic nha kinh té quan tdm dén cac quyét dinh phai ra va cac lya
chon hop 1y phai Iam nén theo quan ni¢m cua ho, lgi nhuan chi la
phan chénh 1éch gitta s6 thu duoc tir dau tu von va lao dong vao cong
cudc kinh doanh dang tién hanh véi sb thu duoc néu ching dugc dau
tu vao mot cong cudc kinh doanh khéc. Vi thé tir loi nhuan kinh té ho
c6 thé di dén quyét dinh tiép tuc cong cudc kinh doanh dang tién hanh

hay chuyén hudng dau tu sang noi khac.

MUC TIEU CUA HANG

Néu nhu nguoi tiéu dung tim cach tdi da hoa loi ich khi tiéu dung
san pham thi cac nha doanh nghiép tim cach dé t6i da hoa loi nhuan.
bé dat duogc muyc ti€u nay ho can phai lga chon muc san lugng theo
nguyén tic cAn bang doanh thu bién va chi phi bién du cho doanh
nghi¢p hoat dong trén thi truong c6 co cu nhu thé nao.

Tuy nhién, ngay nay mdt sd nha kinh té khong thira nhan hoat
dong cua hiang dwong nhién 1a nham dat dwoc loi nhuén kinh té tdi da.

Do 1a vi trong nhi€u cong ty hién dai co su tach roi gitra quyén sé hitu
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va su quan 1y khién cho cac cong ty ndy theo dudi nhitng muyc tiéu
khac v6i loi nhuan ti da. O nhitng hang rat 16n, ngudi quan 1y co thé
thoat khoi su kiém soat cia nhitng nguoi chu dé tim kiém nhimg loi

ich cho riéng minh.
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TOM TAT

1. Ly thuyét gia ca trong Kinh té vi mé dwgc tmg dung dé nghién ciru
trong nhiéu linh vuc kinh té vi ¢di nguén ctia moi van dé déu 1a cau
va cung.

2. Pé mo ta tinh trang cua thi trudng bang dd thi gan véi thuc té hon,
cac nha kinh té hoc ung dung thuong dung duong cau va dudng
cung ban rong. Thi truong dat duoc cin bang véi khoang gia va
khoang s6 lugng cau, cung chir khong 1a mirc gia va mire sd luong
duy nhat.

3. Do co gidn cua cau hoic cung theo mot yéu td tac dong nao do 1a
quan hé so sanh giita % bién d6i cua cau hodc cung v6i % bién d6i
ctia yéu t6 tac dong.

4. Nguoi tiéu dung va ngudi san xuat khi phai lya chon dé ra quyét
dinh mua sim hay san xuét kinh doanh déu tim cich dé chon
phuong 4n tdi uu theo nguyén tic téi da hoa loi ich hodc t6i thiéu
hoa thiét hai.

5. Loi nhuén kinh té 1a phén vuot 1én trén 191 nhudn thong thuong vé
dau tu. Noi cach khac d6 1a phan chénh 1éch giita loi nhuan ké
toan va chi phi co hoi.

6. Dé tdi da hoa loi nhuan cac hang can lya chon mirc san luong sao
cho doanh thu bién bang chi phi bién. O nhiing hing c6 su tach roi
gitta quyén s& hitu va sy quan 1y, muc tiéu cia hing c6 thé khong

phai 13 tdi da hoa lgi nhuan.

CAU HOI

Cédu 1: Vi sao ly thuyét kinh té vi mé dugc Gmg dung rong rii trong
nghién ctru cdc mon hoc khac?

Céu 2: Vi sao khi Iy thuyét kinh té vi m6 dugc phat trién, 1y thuyét gia

ca khong bi coi 1a lac hau?
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Cdu 3: Tai sao duong ciu va dudng cung nét manh khong thé phan
anh gan dung thyc té thi truong?

Ciu 4: Cac nhan t6 nao duoc coi 1a nhan t6 phi gia anh hudng dén cau
thi truong?

Cédu 5: Cac nhan t6 nao dugc coi 12 nhan t6 phi gia anh huong dén
cung thi truong?

Ciu 6: “Tbi da hoa loi nhuan” c6 phai ludn ludn 1a myc tiéu ma cac

doanh nghiép nham dén?
BAI TAP

Bai 1. Mot hiang doc quyén c6 ham cau vé san pham 1a P = —5Q +

105. Ham tong chi phi ctia hang la:
TC = ng +15Q + 220

1) Néu mudn t6i da hod loi nhuan, gia va san luong ciia hing phai
1a bao nhiéu?

2) Tinh d6 co gidn theo gia clia cau tai murc gia va san luong nay?

3) Néu hang mudn ting tong doanh thu, hang nén lya chon chinh
sach gia nhu thé nao?

4) Néu hang giam gia 10% thi tong doanh thu cia hang thay doi

ra sao?

Bai 2. Ham ciu vé may tinh c4 nhan trén thi truong TPHCM la: Q = (
70P + 2001 ( 500S + 0,1A

Q: s6 luong cau trong 1 nam

P: gia trung binh ciia may tinh c4 nhan trong nam nay.

I: thu nhap binh quan cua dan cu trong ndm nay.

S: gi4 trung binh clia nhitng phan mém trong nim nay.
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A: chi phi quang cdo ctia cac nha san xuat may tinh trong nam nay.

1) Néu I = 13 triéu dong ; S = 0,4 triéu dong ; A = 500 triéu dong
thi quan hé gitta s6 lugng cdu va gida may tinh nhu thé nao?

2) Tinh co gidn theo thu nhap cua cau biét gia mdi may 1a 6 triéu
dong. C6 thé noi may tinh c4 nhan 1a hang xa xi hay thiét yéu ddi véi
dan thanh ph6?

Bai 3. Mot hiang kinh doanh thily hai san muén xdm nhap vao thi
truong ¢4 hoi da tién hanh nghién ctru cau ca hdi twoi loai 1. M tiéu

dung trong ky nay da dugc udc lugng nhu sau:

Quoc gia Tiéu dung trong nam
(ngan tan)

My 90
Canada 14
Nhat 110
Phap 35
Anh 16
buc 8
Cac nudc chau Au khac 22

Téng cong 295

Hing cling d udc lugng dugc co gidn theo thu nhap cua cau doi
v6i ca hoi 1a xdp xi bang 4, ngoai trir & Nhat 13 xap xi bang 2 va du
doan rang trong 4 nim t4i thu nhap & cic nudc ndy sé ting gan 10%.
Vay néu gia va cac bién khac khong d6i, 4 nam nira sd luong tiéu thu

c4 hoi tuoi loai 1 trong 1 nam s& 1a bao nhiéu? [

Gidi ddp
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Bail:1)Q=6;P=75 2)ED=2,5
3) gidm gia 4) tang 12,5%

Bai 2: 1) Q= ( 70P + 2450
2) EI = 1.28, may tinh c4 nhéan 1 hang xa xi d6i voi dan thanh

phd.

Bai 3: Vi co gidn theo thu nhap cua ciu c4 hoi trén thi trudng bang 2
nén khi thu nhap tang 10%, mic ciu sé ting 20%, trong khi & céc thi
truong khac do co gidn theo thu nhdp bing 4 nén mic cau s& ting

40%. Téng mirc cau dy kién 1a 391.000 tan.

TU LY THUYET PEN THUC TIEN

DU POAN CAU VE DICH VU CAP NUOC

Dich vu cép nuoc do thi 1a dich vu cong ich c6 tinh doc quyén
dap tmg cho nhu cau thiét yéu cua dan cu. Pa sb cac doanh nghiép cap
nude 1a doanh nghiép nha nudc. Tu nhan hoa cac doanh nghiép cép
nudc van con 13 van dé dang nghién ctru thir nghiém trén pham vi toan
thé gioi.

Gia dich vu cép nudc thuong do chinh quyén dia phuong quyét

dinh trén co s dé nghi ctua doanh nghiép cap nudc. Mot trong nhiing
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can cu dung dé 1ap phuong an gia 13 phai xac dinh duoc cau vé dich
vu cap nudc trong ky dinh gia.

Cau toan thé vé dich vu cép nudc bao gém cau & khu vuc chua cé
duong dng din nudc (cau tiém ning) va cau ¢ khu vuc dd co duong
dng (cau thuc). Pé du doan cdu, cac doanh nghiép cip nudc thudong
dung cac phuong phép sau:

1. Dy dodn theo xu hwéng nhu cau nhdn khdu:

Q:[qmaXxNxt ]

Q: s6 m’ nudc thuong pham du kién phai cung cép trong 1 ngay.
qmax. s6 m’ nudc thuong pham téi da 1 nguoi ding trong 1 ngay.
N: s nhan khau trong khu vue.

t: ty 1¢ cau thuc trén cau toan thé dy kién.

Phuong phap nay dy doan trén co sé sd lidu qua khar va téc do
tang nhan khau trong twong lai nén chi thich hop trong truong hop ma
& khu vuc cap nude cia doanh nghiép nudc sach chii yéu dap tung cho
nhu cau sinh hoat cta dén cu.

2. Dy dodn dwa vao cdc nhan to anh hwong dén cau vé dich vu
cdp nuoc. Trén co s nhiing sb liéu qué khu vé lugng nudc tiéu thuy,
danh gia nhirng nguyén nhan dan d&én sy thay doi dé tim ra xu huéng
vé mdi quan hé giita sy thay doi cua nhitng nguyén nhan d6 va lugng
nudc tiéu thy. Nhitng nguyén nhan chinh dan dén sy thay d6i nhu cau
nudc thudng 1a: nhan khau, dién tich san xay dung, thu nhép, toc do
phat trién ctia cac nganh san xuat, kinh doanh trén dia ban. ..

3. Dy doan dwa vao luwong nuoc tiéu thu trung binh/nguoi/ngay.
Trén co s& xac dinh luong nudc ti€u thu trung binh/ngudi/ngay theo

tung nhom khach hang nhu hd nha riéng, ho chung cu, nha hang,
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khach san, vin phong, bénh vién, truong hoc... tong hop lai dé xéc
dinh nhu cau.

Theo tiéu chuan cta Lién Hiép Qudc thi nhu ciu co ban vé nudc
dbi voi cac ho nghéo trung binh vao khoang 40 lit/ngudi/ngdy nhu

trong bang 1.1.

Bang 1.1: Murc tiéu dung nwoc trung binh 1 ngay/ngwoi

Loai nhu cu S6 lwong tiéu thu
(lit/nguoi/ngay)
An uéng 10
V¢ sinh ca nhan 20
Giat quan 4o & cac nhu ciu 10
khac

Nhitng ho gidu cé thu nhap cao hon, nhu cau tiéu dung nudc ciing
nhiéu hon, mtc tiéu thu trung binh cua nhiing hd giau khoang 60

lit/nguoi/ngay.

MUTC TIEU DUNG TRAI CAY TUOI BINH QUAN/NGUOI/NAM
VAO NAM 2010 O VIET NAM

Pé dy doan muc tiéu ding trai cdy tuoi binh quan/ngudi/nim &
Viét Nam vao nim 2010 c6 thé dua vao cc xu hudng, sau:

- Téc do tang binh qudn cia micc tiéu ding binh
qudn/nguoi/nam. Theo s lidu trong bang 1.2 thi téc dd ndy trong thoi
ky 2000 — 2002 1a 17,54%/nam. Lay toc do nay lam xu huéng ting
cho ky sau thi muc ti€u dung binh quan/ngudi/nam vao nam 2010 s¢€
1a 201kg. Con sb nay ta d& dang tinh duoc bang cach dung mé hinh

tang truong trén chuong trinh Excel.
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Bing 1.2: Téc dp ting tiéu ding trdi cdy twoi ciia dan cw Vigt Nam

Thoi ky Téc d ting binh
quan
1987 — 1999 31,77%
2000 — 2003 17,54%

Ngudn: tac gia tinh tir s6 liéu diéu tra cua Vién Dinh dudng Viét
Nam

- Quan hé giita téc dé ting chi tiéu cho doi song va téc do
tang tiéu dung tradi cdy twoi. Trong thoi ky 2000 — 2003, chi ti€u thuc
cho doi séng tang 18,5% va muc tiéu ding trai cdy binh quan/nguoi
tang 17,54%. Véi chién luge phat trién kinh té ciia nudc ta 13 trong
vong 7 nim t6i ¢ ging néu gilt toc do ting truong nhu thoi ky vira
qua thi chi tiéu cho doi séng vao nim 2010 s& tang khoang 40% so véi
hién nay. Muec ti€u dung trai cay binh quan/nguodi sé tang 37,9% so
voi muac hién nay. Do dé ta tinh dugc muc ti€u dung binh
quan/ngudi/nam vao nam 2010 1a 89,5 kg.

- Dyea vdo tiéu chudn dinh dwéng ciia Té chirc Y té thé gidi
(WHO). Theo khuyén cido cia WHO thi mdi ngudi can phai dung
400g trai cay trong 1 ngay. Néu dén nam 2010, ta dat dugc tiéu chuan

nay thi muce tiéu dung binh quan/nguoi/nam la 146kg.
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Bing 1.3: Tong hop két qua tir 3 xu hwéng khdc nhau

Xu hwdéng Mire (kg)
1. Téc @6 tang binh quan ciia muc tiéu ding 201
2. Quan hé giira tbc do tang chi tiéu cho doi séng va toc 90

do tang tiéu dung trai cay tuoi

3. Tiéu chuan dinh dudng ctia To chirc Y té Thé gidi 146

Tur bang 1.3, ta c6 thé rt ra mot s6 nhan xét nhu sau:

- Mitc du bao theo xu hudng cia téc d6 ting binh quan mirc
tiéu dung cua thoi ky trudc qua cao, vuot qua mirc ma cac chuyén gia
dinh dudng cia WHO khuyén dung dén 54 kg. Trong vong 7 nim
nira, nudc ta van chua thé trd thanh nudc cong nghiép phét trién nén
dat duoc mirc ma WHO khuyén dung da kho, vuot mire nay cé thé coi
1a khong tudng. Mit khéac, thong thuong trong thuc té toc do ting ky
sau kho co thé bang ky trude do sb luong duogc ldy 1am gbe dé so sanh
ngdy cang 1én hon. Vi thé giit nguyén téc do ting trong 7 ky lién tiép
1a thiéu thuyét phuc.

- Hai két qua con lai tuy dua trén xu hudéng kha hop 1y 1a khi
thu nhap ting, mirc sbng dugc ning cao, con ngudi s& cha ¥ nhiéu hon
dén strc khoé nén 10i khuyén cta bac si vé ché do dinh dudng co anh
huoéng rat 16n dén quyét dinh mua sdm thue pham cua ho, nhung s6
luong khac biét kha nhiéu nén cling kh6 chon murc nao.

Trong trudng hop nay co6 thé tim kiém thém nhiing xu hudng
khac hoic dung phuong phap 1y ¥ kién cac chuyén gia dé co thém

thong tin, diéu chinh sb du bao.
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MASAN MART LANG LE ROI KHOI THI TRUONG

Thang 12/2001 Cong ty ¢ phan Masan di dong loat khai truong
25 “ctra hang tién nghi” tai TPHCM. Céac ctra hang nay theo mo hinh
ctra hang tién nghi rat phat trién & My, Nhat, Thai Lan... mo cira tir 6
dén 22 gid mdi ngay, ban hon 1.000 ching loai hang hoa. Nhung chi
dén thang 8/2002, Masan d phai dong ctra 20 cira hang va dén thang
4/2002, dong ctra ludn 5 ctra hang con lai.

Cong ty Masan da dau tu 10 ty dong dé xay dung cira hang, thiét
ké phan mém quan ly hang ho4, thiét 1ap quan hé véi cac nha cung
cap, dao tao d6i ngil nhan vién ban hang... Pic biét trong qua trinh
chuan bi, cong ty da thué han mot cong ty tu van nudc ngoai khao sat
va danh gia nhu cau thi truong. Vi sao véi nhimg bude chuan bi ban
dau kha bai ban, chuyén nghiép nhu vy ma Masan Mart lai khong
thanh cong?

Theo ong Nguyén Tt Long, Pho Tong Giam déc Cong ty cb
phan Masan thi: ”Chéng t6i di khao sét rat k¥ thanh phan di chg, mirc
chi tiéu mdi lan vao cho nhung lai quén mat rang cac ba ndi tro dén
cac chg, ctra hang gia dinh may 1an 1 tuan”.

Hau qua 1a chudi ctra hang Masan Mart da phai roi khoi thi
truong vi ngudi tiéu dung TPHCM thich dén cac cira hang tap hoa
binh dan hon 1a dén cac cira hang tién nghi tinh tién bang may véi
nhan vién ban hang mic dong phuc sang trong chi dé mua g6i mudi

hay chai nu¢c tuong.

DISNEY PA GIAI QUYET VAN PE
BAT PONG LOI [CH NHU THE NAO? [
Vao ndm 1984, hang Walt Disney da moi Michael Eisner, mot
trong nhitng gidm ddc cta Paramount, vé 1am tong giam dbc. Hoi

ddng quan tri cia Disney dd chip nhén tra cho Eisner muc luong
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750.000 USD va khoan tién thuong hang nim bang 2% phan loi
nhuan rong, cao hon ty suét sinh 101 9% trén vén chu sé hitu. Ngoai ra
Eisner con duoc quyén mua 2 tridu c¢b phiéu cta Disney voi gia 14
USD/c6 phiéu trong sudt 5 nam hop dong.

Ngay sau khi nham chirc, Eisner va cac cong su da tién hanh
thanh cong mot loat chién dich quang cao cho cac cong vién theo chu
dé cua hang. Két qua tir cac chuong trinh quang cdo nay rat bat ngo:
ct chi 6,5 USD cho quang cdo thi sé c6 thém 1 khéach vao cong vién
va chi trung binh 40 USD cho vé vao cira, an udéng va mua qua luu
niém.

Disney tiép tuc phat hanh nhiing bo phim an khach nhéat, mo
hang loat cira hang Disney trén toan thé gidi, xdy dung nhiing cong
vién giai tri tai Nhat va Phép, ban nhitng bd phim hoat hinh ¢6 dién
ciia Disney cho cac mang truyén hinh khac va xdy dung nhiing
chuong trinh cho nguoi 16n. Bén nim 1994, kénh Disney, Truyén hinh
Walt Disney, truyén hinh Touchstone, hing phim Miramax, hiéu sach
Hyperion va Anaheim Mighty Ducks déu thudc vé Disney. Pén nim
1995, Disney mua Capital Cities/ABC véi gid 20 ty USD dé duoc
quyén kiém soat 8 dai truyén hinh, 21 dai phat thanh, nhimg kénh
truyén hinh cap nhu ESPN, 7 t& béo va tap chi.

Doanh thu hang nim ciia hing khoang 25 ty USD va hing xép
thtr 3 trong bang xép hang cua Audiomat. Loi nhuan nim 1994 13 gan
1 ty USD trong khi vao nam 1984 chi c6 khoang 100 tri¢u USD.

Eisner di diéu hanh hiang Disney thanh cong nhu vay phai ching
12 do van dé bat dong loi ich d3 duoc giai quyét? Puoc biét, tién
thuong cua Eisner ndm 1986 1a 2,6 tri¢u USD va nam 1987 14 6 tri¢u
USD. Cong véi cac khoan c6 dugc tir mua ¢ phiéu, thu nhap cta ong
nam 1988 1én dén khoang 41 triéu USD, mot con s6 chua tung co voi

giam ddc ndo & My cho dén thoi diém d6. Nam 1993, tong thu nhap
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cua Eisner tir hing di dat dén muc ky luc méi, gan 202 triéu USD va

dén nam 1997 ong thu dugc 565 triéu USD tu dau tu ching khoan.
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Chuong 2

GIA CA TREN THI TRUONG CANH TRANH

Mot thi trudng c6 nhitng dic diém nhu thi trudng canh tranh
hoan toan hau nhu khong ton tai trong thuc té hién nay. Mic du vay 1y
thuyét cau, cung van con nguyén gia tri dé phan tich nhiing thi truong
gan gidng nhu vdy, ching han nhu thi truong mot sé loai nong, thuy

san.

GIA CAN BANG VA GIA HIEN HANH

Theo 1y thuyét, gia can bang dugc dinh nghia 13 gid & thoi diém
ma sb luong cau va sd lugng cung twong tmg bang nhau. Tuy nhién
trong thuc té khong thé nao xac dinh dugc chinh xac & mire gia ndo thi
hai s6 luong cau, cung nay bang nhau. Vi thé chi c6 thé coi nhu d6 1a
murc gid ma moi nha san xuét co thé ban hét s6 luong ma ho mudn san
xuét va moi ngudi tiéu dung c6 thé mua du s6 lugng ma ho can tic 13
thi truong khong bi du thira hay thiéu hut dén muc c6 thé nhan biét
duoc.

Céc nha kinh té thuong gia dinh gia hién hanh 1a gi4 can bang vi
néu bdi canh chung 1a kha 6n dinh thi gia hién hanh phai ¢6 xu huéng
tién vé gia can bang. Nhung chuyén dong nay doi hoi phai co thoi
gian vi trong khi gia hién hanh tién vé gia can bang, gia can bang c6

thé thay doi.
GIA CAN BANG NGAN HAN VA DAI HAN
Trén d6 thi gdbm duong cdu va dudng cung ngin han ta xac dinh

dugc gia can bang ngan han tai giao di€ém cua hai duong nay. Khi
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nghién cru mot thi trudong thuc té ta co thé coi murc gia thudng xuyén
xuét hién trén thj truong trong ky ngin han di xac dinh 13 gia can
bang. Do mdi dudng cau va dudng cung dugc thiét 1ap an chira mot
tinh hudng thi trudng nhét dinh nén giita cac ky ngan han khac nhau
néu tinh hudng thi truong thay doi thi gia can bing ngin han sé& thay
d6i. Trong dai han gi4 can bang co thé ting, giam hodc khong doi, tiy
vao su thay doi cua tinh hudng thi truong. Do thi 2.1 cho thiy gia
giam trong dai han do cung ting nhanh hon ciu.

Giau - D, S

Soa 166ing

D1, D2, D3, D4: duong cau ngén han cua 4 ky lién tiép.
S1,S2, S3, S4: duong cung ngan han cua 4 ky lién tiép.

Dé thi 2.1 Gid giam trong dai han

CAN THIEP CUA CHINH PHU VAO THI TRUONG

Ngay nay, chinh pha ctia hau hét cac nude it nhiéu déu cé can
thiép vao thi truong thong qua cic chinh sach 1am thay d6i cung, cau
hoic truc tiép lam thay d6i gia cia mot sé loai hang hod. S& di chinh
phu can thiép vao thi truong 13 do muén khic phuc nhitng khiém
khuyét cua thi truong nhiam cai thién su phan bd cac ngudn luc sao
cho viéc sur dung chung dat hi¢u qua cao hon. Tuy nhién mot s6 nha
kinh té hoc bao thu, ké ca nhitng ngudi doat giai Nobel nhu Milton

Friedman, James Buchanan thi cho rang trong thyc tién chinh phii con
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that bai hon so véi thi trudng trong viéc phin bd cac ngudn luc sao
cho hiéu qua.

Tuy vao dic diém cua nén kinh té mdi nudc, chinh phu s& quyét
dinh can thiép vao thi trudng nao va can thiép bang chinh sach nao.
Thong thudng chinh phi s& can thiép vao nhiing thi trudng ma co ché
thi truong khong bao ddm cho viéc str dung c6 hiéu qua cac nguén luc
ciia xa hoi cling nhu sy phan phdi céng bang hoic gid ca thudng
xuyén bat 6n anh huéng dén su phat trién ctia nén kinh té va doi song
cia dai da s6 dan cu nhu xang dau, nha &, tién t&, lao dong, nong
san... Trong cac chinh sich co tic dong lam thay doi gia thi trudong
cua chinh phu thi chinh sach thué c6 tm quan trong dac biét vi dugc
ap dung voi hau hét cac yéu t6 va san pham, dich vu trong nén kinh
té.

1. Téc dpng ciia vigc diéu chinh ting thué theo sin lwong: 1a
thué danh trén nha san xuét, thué theo san lugng tinh cho mdi don vi
san pham ban ra. Khi Nha nudc ting thué, dudong cung s& dich chuyén
lén trén dong thoi vé bén trai 1am cho gi4 can bang ting va sb luong
can bang giam (xem dd thi 2.2). Gia ting nhiéu hay it tuy thudc vao
dd co gidn theo gia ctia cung va cua cau. Gia can bang sau khi thué
ting trc 13 gid ma ngudi mua phai tra bang gid can bang trudc khi
thué ting cong véi s6 tién thué chuyén cho ngudi mua chiu trong s6

tién thué tang thu trén moéi don vi sdn pham. Tién thué ma ngudi mua

phai chiu dugc tinh theo copg thic sau:

TM. phan thué chuyén cho ngudi mua chiu trong s tién thué tang thu
trén mdi don vi san pham.
T: tién thué nha nudc ting thu trén mdi don vi san pham.

ES: d06 co gian theo gia cua cung.
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ED: d6 co gian theo gia cia cau.

Giau

S
P,
O
-------- 1
1
1 1
L D
Q Q Soa 166ing

Dé thi 2.2: Gid ting do thué theo sin lwong ting

Tém lai khi nha nudc diéu chinh ting thué theo san luong thong
thuong gia s& ting du cho 1a thi trudng canh tranh hay doc quyén.
Nguoc lai khi chinh phu thyc hién trg cap thi s& c6 tic dong dén gia
va san lugng theo hudng nguoc lai tac dong cua thué vi cé thé coi tro
cap nhu 1a mot khoan thué 4am. Phan trg cAp ma ngudi san xuat va
nguoi tiéu dung dugc hudng cling tuy theo d§ co gidn cua cung va
cau.

2. Tdc déng ciia viéc diéu chinh ting thué gid tri gia ting
(VAT): thué VAT la thué danh vao nguoi tiéu dung, vi thé khi nha
nuée diéu chinh ting thué, dudng ciu vé san pham cta doanh nghiép
s& dich chuyén xudng dudi (xem dd thi 2.3). Gia can bang mdi, tirc 1a
gi4d ma nguoi ban nhan dugc, thdp hon gia can bang trude khi thué
ting va sb luong can bang moéi cling it hon trude. Gia ma ngudi mua
phai tra (P*1) 1a gi4 ma nguoi ban nhan duoc (P1) cong véi sd tién

thué tang thu trén moi don vi san pham ban ra.
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Q1 Qo

Do thi 2.3: Gid thay déi do thué VAT ting

3. Thué nhdp khdu va han ngach nhdp khdu: chinh sach nay
lam cho gié trén thi truong trong nudc dugc gitt & mac cao hon gia
trén thi truong thé gidi. Néu chinh phu khong quy dinh han ngach
nhap khau hodc thué suat nhap khau bang 0, khi gia trén thi truong thé
gi6i thap hon gia trong nudc, cac doanh nghiép s& nhap hang cho dén
khi gia trong nudc giam xudng bang véi gia trén thi truong thé gisi.
Nhung diéu ndy c6 thé 1am cho cac doanh nghiép san xuét trong nudc
bi thua 16 nén chinh pht st dung han ngach hoic ap dung thué suat

nhap khau cao dé han ché sy xam nhép ctia san pham nudc ngoai.
Gia

Pn

Pr

Do thi 2.4: Tdic déng ciia thué va han ngach nhdp khau

Trén d6 thi 2.4, Py 13 gia trén thi truong trong nude va Prla gia
trén thi truong thé gidi. Néu han ngach nhap khau bang 0 thi gia s& 1a
Pxn. Néu chinh phu cho phép nhap khau khong han ché thi gia trong

nude s& ngang bang véi gia trén thi truong thé gidi, tirc bang Pr. Tong
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s6 luong tiéu thy trén thi truong trong nude 1a Qr trong dé cac doanh
nghiép trong nudc san xuit Q, va phan nhap khau 1a Qr — Q.. Néu sb
luong hang nhap khau it hon Qr — Q, gi4 trong nudc s& cao hon gia
thé gidi. Néu chinh phu 4p dung thué nhap khau thay vi dung han
ngach thi gia trong nudc s& bang gia thé giéi cong voi phan thué nhap
khau tinh cho 1 don vi san pham nhap khau.

Ngoai chinh sach thué, trg cap, chinh phu con ap dung chinh sach
han ngach san xuét, han ché dién tich nham han ché cung trong truong
hop thi trudng bi du thira, chinh sach kich cau va quy dinh gia tdi da,
gia t6i thiéu v.v... V6i xu thé ty do hoa thuong mai toan cau, trong
tuong lai, nhitng can thi€¢p vao thi truong ctua chinh phu s€ ngay cang
giam di va vai trd cta cac té chirc phi chinh phi s& duoc nang cao

trong viéc diéu chinh cung, cau thi trudong.

VAI TRO CUA CAC TO CHUC PHI CHINH PHU

Muc tiéu hoat dong cua cac té chic phi chinh phu (NGO) la
nham khic phuc va bu dip cho nhitng that bai cta thi trudng va chinh
sach gy ra dé tién t6i sy phat trién bén viing. Quan hé gitta cac to
chte phi chinh phi va nha nuéc 1a quan hé dbi tac, hiép dong trong
viéc hoach dinh, thyc hién, gidm sat thuc hién cac chinh sach va
chuong trinh phat trién kinh té. O cac nude phat trién, cac to chirc phi
chinh phu hoat dong rit manh vi nha nuée khong can thi¢p sau vao
hoat dong cua chung.

Céc t6 chic phi chinh phu c¢6 nhimg hoat dong can thiép vao thi
truong thuong 1a hi¢p hoi ciia nhitng nguoi ti€u dung va hié€p hoi cua
nhitng nguodi san xuét nhu hiép hdi ndng dan, hi€p hoi cong thuong,

hiép hoi theo nganh hang v.v...
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Hoat dong cua cac hiép hoi nhitng nha san xuat, kinh doanh
thuong 1a cung cap thong tin vé thi trudng cho cac hoi vién, giup hoi
vién tim kiém thi trudong dong thoi dai dién cho hoi vién quan hé véi
cac co quan, tO chitrc ctia chinh pha va cac hiép hoi nganh nghé qudc
té. Mot sb hiép hoi hoat dong hiéu qua da tao duge mdi lién két giira
cac doanh nghiép trong nganh, chi dong diéu chinh cung thong qua
thoa thun giita cac doanh nghiép thanh vién hodc 1am ting cau thong
qua cac hoat dong mo rong thi truong. Cac hi€p hoi cuia nguoi tiéu
dung ciing cung cap cho hoi vién thong tin vé thi trudng, huéng dan
Iira chon hang hoa vi thé anh hudng 16n dén quyét dinh mua sim cta
ho.

Céc to chirc phi chinh phu ¢6 thuan loi hon so véi nha nudc khi
tién hanh nhitng bién phap can thiép vao thi truong do khong bi rang
budc bdi cac quy dinh cia WTO. Vi hoat dong cua céc td chirc phi
chinh phii cht yéu dua trén tinh than ty nguyén hop tac chtr khong co
tinh luat dinh nhu nhitng chinh sach can thi¢p ctua chinh phu.

Nhitng nim gan day do chinh phi cac nudc c¢6 xu hudng giam
bot sy can thi€p vao thi truong, cac td chirc phi chinh phu da tang
nhanh vé sd lugng va ¢ vai trd ngdy cang quan trong ddi voi su phat
trién cla céc nganh. Thuc chit hoat dong cua hiép hoi 1a nham lam

tang sirc manh thi truong thong qua hinh thirc lién két.

LIEN KET KINH TE

Hinh thtc lién két kinh té gitta cac nha san xuat kinh doanh co6
thé 1a:
- Lién két ngang: 1a lién minh cia cdc nha san xuat cung mat

loai san pham.
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- Lién két doc: 1a su lién minh giita cic nha san xuét cac loai
san pham c6 lién quan véi nhau, thong thuong 13 lién két gitta cac nha
san xudt san pham trung gian va san pham cudi clng.

- Lién két vira ngang vira doc.

- Lién két khéi: 1a 1ién minh cua cac nha san xut cac san pham
khong co6 lién quan véi nhau.

Lién két dién ra trong pham vi rong trén thi truong canh tranh s&
lam cho co cdu thi trudng tré thanh co tinh doc quyén. Vi thé, lién
minh cac doanh nghiép ¢ thé han ché dugc san luong dé ting gia ban.
Nhu véy lién két dem lai 1loi ich cho c4 nhan cac doanh nghiép nhung
c6 thé 1am thiét hai chung cho xa hoi.

Gia
u

P4

Pot

Soa 166ing

Do thi 2.5: Gid ting sau khi lién két

Do thi 2.5 cho thay néu thi trudng 1a canh tranh hoan toan, gia 1a
P, va san luong 14 Q,. Gia dinh tat ca cac doanh nghiép trén thi truong
nay lién két lai v6i nhau thi thi truong sé tré thanh doc quyén, khi d6
gia s€ cao hon (P, thay vi Py) va san luong ciling s€ it hon (Q, thay vi
Qo).

Tuy nhién trong dai han, cac lién minh c6 thé giam dugc chi phi
vi lién két ngang cho phép khai thac loi thé nhd quy mé va lién két
doc tao diéu kién thuan loi cho viéc diéu phéi va 1ap ké hoach. Pong
thoi lién két con tao diéu kién cho lién minh m& rong dugc thi truong

nhd tién hanh cac hoat dong yém trg ban mot cach hiéu qua. Hinh 2.6

37



cho thay trong diéu kién nhu vay gia khong d6i nhung s luong san

pham bén ra thi truong nhiéu hon trudc.

Giau
MC+
P4
P0=P2
Soa 166ing
Do thi 2.6: Lién minh mo

rong dwoc thi truong va giam dwoc chi phi

Nhu vay, trong ngén han, lién két s& c6 thé 1am tang gid nhung
trong dai han, nhd sy phat trién cua nganh, gia s& c6 xu hudng giam.
Vi vy khi c6 chinh sach khuyén khich lién két chinh phu cling can
phai so sanh loi ich tiém tang do giam phi va ting hiéu qua san xuét
v6i chi phi ctia xa hoi cho sitc manh ddc quyén va su phan bd khong
hiéu qua cac ngudn lyc co6 thé xdy ra.

Hién nay ¢ cac nudc phat trién, dic biét 1a & My va chau Au, lién
két trong cong nghiép bi han ché bai luat chong doc quyén. Tuy nhién
trong nong nghiép hodc thi cong nghiép, lién két dudi hinh thirc hop
tac x4, t kinh t& hop tac van duoc khuyén khich. Mot sé hop tac xa co
mang ludi khap ca nudc, 1a két qua cia lién két doc, lién két ngang
hodc dong thoi ca hai. Cac hop tic xi nay c6 kha ning rat 16n trong

viéc chi phoi gia ban san pham.

TOM TAT
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1. Thi truong c6 kha ning tu diéu chinh dé gia hién hanh tién vé gia
can bang. Trong dai han do tinh hudng thi truong thay doi 1am cho
cung va cau khac di nén gia can bang ciing sé thay doi.

2. Ngay nay & hau hét cac nude, chinh phu déu co can thiép vao qua
trinh hinh thanh gia thi truong bang cic chinh sach nham diéu
chinh cau, cung va ca can thiép truc tiép vao gi. Trong d6 chinh
sach thué c6 anh hudng dén hau hét cic nganh san xuit trong nén
kinh té. D& du doan gia thay doi nhu thé nao khi thué ting ta co thé
tinh phan thué ma ngudi mua phai chiu trong sd tién thué ting thu

Eg « T

theo cong thuc TM =

s ~Ep

3. Su can thiép qua sau vao thi truong cua chinh phit mot sé nuée da
lam cho gia bi bop méo di va tao ra sy bat binh dang trong giao
thuong qudc té. Vi thé véi xu hudng tu do hoa thuong mai toan
cdu, vai tro ctia cac t chtrc phi chinh phu s& duoc ning cao. Céc to
chirc nay s& hiép dong véi nha nudc dé cung khac phuc nhiing that
bai cua thi truong.

4. Lién két kinh té s& 1am ting stirc manh thi trudng va do d6 cac nha
san xuat c6 thé gianh dugc quyén chi dong dinh gia. Tuy nhién

lién két cling c6 thé 1am thiét hai loi ich chung ctia toan x3 hoi.
CAU HOI
Cédu 1: Pé khic phuc tinh trang “tring mua, rét gid” xay ra ddi véi
mot s loai nong san, theo ban, giai phap nao to ra hiru hiéu?

Cdu 2: Hiép hoi nganh nghé va hop tac xi khac nhau nhu thé nao?

Céu 3: Chinh sach gia toi da va gia t6i thiéu c6 gi khac nhau?
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Ciu 4: Theo ban, 1y do nao khién chinh pht mot sé nudc khuyén
khich lién minh giira cic nha néng nhung lai cAm lién minh gitra cac

nha san xuat cong nghiép?

BAI TAP

Bai 1. Gia dinh ring ham ciu va ham cung thi trudng gao ¢ Viét Nam
la QD =200 ( 10P va QS =4P + 60

1) Gi4 va s6 luong can bang cua thi trudong 1a bao nhiéu?

2) Tinh d6 co gidn theo gid cua cung va cla cau tai mirc gid can
bang cua thi truong.

3) Néu chinh phu danh thué theo san luong 1a 2dvt/sp thi gia can

bang méi 1a bao nhiéu?

Bai 2: Ham cau va cung thi trudng cla trai vai 1a
QD =160 ( 6P va QS = 4P + 20.
Néu chinh phu ting thué VAT d6i véi trai vai 1a 4dvt/kg thi gia ma

nha san xuat nhan dugc va gia ma nguoi tiéu dung tra 1a bao nhiéu?

Bai 3: Ham cau va cung thi truong cia mot loai thily san lan luot 1a
QD = — 8P + 460 va QS = 12P + 60. Gia dinh tit ca cac ngu dan san
xudt loai thity san nay lién minh véi nhau bang cach thanh 1ap hiép hoi
thi mirc gia ma hiép hoi du dinh ban sé& 14 bao nhiéu dé hiép hoi tdi da

hoa loi nhuan?

Gidi dap:
Bai 1:
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1)P=10;Q =100
2)ED=-1;ES=04

3) Phén thué ngudi mua chiu = — ESE x T

S D

= 94 y0-057
0,4 +1

Gi4 can bang méi =10 + 0,57 = 10,57

Bai 2:

Gia va sb luong cin bang trude thué 1a P = 14 va Q = 76. Tai
muc gid nay, ED = - 1,1 va ES = 0,74 . Tuong tu nhu bai 2 ta tinh
dugc phan thué nguoi mua chiu 1a TM = 1,6 nén gia nguoi mua tra 1a

PM = 15,6 va do d6 gid ma nha san xuét nhan dugc 1a PSX = 11,6.

Bai 3:

Sau khi lién két ham cau thi trudong sé 1a ham cau vé san pham
cua lién minh. Do d6 ham doanh thu bién cua lién minh 1a MR = —% Q
+ 57,5. Ham cung thi trudng chinh 1a ham chi phi bién cua lién minh
nén MC = %Q + 5. Pé lién minh t6i da hoa loi nhuan thi san lugng
phai 1a mirc thoa diéu kién: MR = MC nén Q = 157,5 va do d6 gia ban
s€ laP=37281.

TINH HUONG
GIA SAN POI VOI LUA

Nhitng nim gan day san xudt lia ¢ nudc ta ting truong nhanh,
héng nam cung vuot cAu tiéu dung ndi dia khoang 8 tri€u tan. Gia laa
thip va bat 6n khién thu nhap ctia nha nong rat bap bénh va cach biét

kha xa v&i thu nhap ctia dan thanh thi. Vi vay dé hd trg cho nha nong
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chinh phu di quy dinh gia san d6i v6i lua. Gia nay thay d6i hang nim
tiy theo tinh hinh thyc té nim d6. Nam 2001, Chinh phu quy dinh
mirc gia san 1a 1.300 dong/kg, nhung ¢ dong bang song Ciru Long,
nha nong chi ban dugc véi gia 1.000 - 1.150 dong/kg vi ho c6 théi
quen ban l0a tai nha, tham chi ngay tai ruéng. Trong khi d6, phan 16n
cac doanh nghiép dugc giao nhiém vy mua lta gao tam trir thi khong
c6 di mang ludi dé mua lta tan noi. Puoc biét PBSCL dugc ménh
danh 14 vya lGa 16n nhit nuée ta, cd khoang 3,987 tri¢u ha lua voi san
lugng dat hon 16 tricu tan/nam.

Theo ban, chinh sach gia san ctia chinh phu cé dugc thuc thi hi¢u

qua hay khong?

TU LY THUYET PEN THUC TIEN

SU CAN THIEP CUA CHINH PHU VAO THI TRUONG NONG
SAN O MOT SO NUOC

1. O My: tir nim 1938, chinh phu dd dua ra khai niém vé “gia
trong duong” trong phap ché nong nghiép, nham bao dam cho ndng
dan mot sirc mua tuwong ddi tirc 1a bao dam su ngang gia véi cac san
pham cong nghiép khac bang cach ting gia néng san. Néu san lugng
thuc hién 16n hon murc san luong c6 thé ban hét véi gia twong duong
thi chinh phu s& cho néng dan vay tién dé du trit phan néng san vuot
mirc. S6 tién dugc vay bang gia trong dwong nhan voi sb luong vuot
mirc. Nong dan s& thanh toan cho chinh phu khoan tién vay nay khi
nao ban dugc phan ndng san da du trir. Do dugc chinh phu hd tro giai
quyét phan thira néng dan da tiép tuc gitr muirc san xuat nhu cii 1am cho
nong san ton kho ngay cang nhiéu dén ndi ddu nhitng nim 80 chinh

phu d3 phai 4p dung chuong trinh trd lwong bang hién vat cho cac
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noéng dan 1am viéc trong céc trang trai thudc sé hiru nha nuée, dé giam
luong hang nong san ton kho.

Pé giir gia thi truong gan nhu 1a mic tro gia, chinh phit My da
1ap Cong ty tin dung hang hoa (CCC) truc thuoc Bo nong nghiép vao
thang 10/1933 c6 chirc ning 1a cho ndng dan vay tién. Nong dan ding
nong san lam tai san thé chap dé vay tién cia CCC. Néu nong dan
khong tra khoan tién vay, CCC sé& toan quyén sir dung phan ndng san
thé chdp. CCC c6 thé dua phan nong san ndy vao du trir dé khi gia thi
truong ting nhanh sé ban ra. Bat cir khi ndo gia trén thi truong 1én cao
hon gia ma CCC tinh cho mdi don vi nong san thé chap, ngudi nong
dan co thé 14y lai tai san thé chap dé ban ra thi trudong va tra lai khoan
tién da vay cho CCC. Vi thé nguoi nong dan ludn ludn co thé ban
néng san theo cach c6 loi nhit cho ho.

DPén nam 1985, nhdm nang cao kha ning canh tranh ctia ndng san
My trén thi trudng thé gidi va giam chi ngan sach, Qudc hoi da ban
hanh luat néng nghiép My han ché trg gia vi muc tiéu giam gia nong
san da dinh vao khoang 10% trong vong 5 nim. Pén nim 1990 song
song voi viée cd ging giam trg gia nong san, chinh pha My bat dau
thu thué nong nghiép va da co tic dung khuyén khich luan canh trén
nhitng manh dat da duoc cai thién chat lugng. Tuy vay trg gia van
dugc duy tri véi mot s6 loai nong san chu yéu nhu ngll cdc, lta mi va
bong.

Cung vé6i chinh sach tro gia, nam 1973 chinh pha M§ con tro cip
cho nong dan phan chénh léch giita gi4 thi truong va gia nha nude qui
dinh. Muén tham gia chuwong trinh ndy ndéng dan phai giam bét mot
phan dién tich canh tac. Chinh sach nay hd trg nong dan hiéu qua hon
nhung ho lai khong thich vi cho rang d6 1a chinh sach tir thién nén vao
thang 2/1979 hon 5.000 néng dan da 1ai may kéo té1 Washington D.C
dé phan d6i chinh sach nay. Trong nhitng nam 70, chinh phit M¥ con
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cap bu cho ndng dan lam viée trong cac trang trai thudc so hitu nha
nude phan thu nhap bi giam do giam dién tich canh tac. Két qua cua
chuong trinh nay 1 da giam duoc dén 25% téng dién tich canh tac.

Véi muc dich lam giam cung chinh phu My con quy dinh han
ngach nhdp khau dbi v6i dudng, cac san pham sira, bong va lac. Nhap
khau thit bd duoc han ché bang cac gidi han xuat khau “tu nguyén” &
cac nudc khac. Thué nhap khau ciing dugce quy dinh & muc cao dé han
ché nhap khau nong san nudc ngoai vao My. Ngoai ra nong dan My
con duoc chinh phu lién bang cung cdp cac dich vu nghién ciru co
ban, bao hiém, marketing, phan loai va kiém dich véi gia tro cip nén
da giam dugc dang ké chi phi san xuét.

2. O chiu Au: trong nhitng nim 60 va 70 cac nudc trong Cong
ddng ban ndng san voi mot gia thong nhat, duoc xac dinh trén co sd
gi4 thanh san pham ciia nudc co gia thanh cao nhét. Cach tinh gia nhu
vay lam cho nha néng dugc 1g1 nhung da 1am cho gia nong san trén thi
truong cac nuéc EEC cao hon gia trén thi truong thé gidi. Vi vay, dé
tranh tinh trang hang nong san ngoai nhap c6 gia thap hon tran ngip
thi truong, EEC d4 4p dung chinh sach thit chat nhap khau bang thué
quan hoic han ngach. Song song d6, EEC con tao diéu kién dé hang
nong san cua EEC xuit dugce ra nudce ngoai, canh tranh duoc trén thi
truong thé gidi bang cach ap dung chinh sach trg cap cho hang nong
san xuét khau.

Pé thuc hién duge cc chinh sach hd trg cho nong nghiép, EEC
da thanh 1ap Quy bao tro va chi dao nong nghiép chau Au. Cac nudc
thanh vién dong gop vao Quy dé tao ngudn tai chinh thuc hién chinh
sach tro cap chung cho cac nudc trong Cong ddng dudi hinh thic tro
gi4 va tro cap truc tiép cho nong dan. V&i chinh sach tro gia, hang
nam Quy dua vao diéu kién cu thé dé xac dinh gia san cua mot s6 loai

néng san ma luong thue 1a mat hang dugc quan tim hang dau. Khi gia
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thi truong thap hon gia san thi Quy s& trich tién mua vao phan du thira
dé day gia 1én. Cung véi viée trg cip théng qua gid san Quy con ap
dung tro cip truc tiép cho nong dan xuat khau noéng san. Ngoai ra Quy
con tro gia chuyén doi ngoai té trong xuat nhap khau noéng san.

Ngoai Quy bao tro va chi dao nong nghiép, chau Au con c6 Quy
phat trién khu vuc chau Au dé khuyén khich cac co so kinh doanh nho
va vira tai tro cho cac ving néng nghiép kém phat trién ; Quy x3 hoi
chau Au dé bao hiém cho coéng nhan ndng nghiép, tai trg cho viée
chuyén nghé cua lao dong ndng nghiép, tao viéc lam, gip 4o lao dong
thoi vu v.v...

Céc chinh sach hd trg cho ndng nghiép duoc ap dung trong thoi
ky ndy da dat dugc muyc tiéu dé ra d6 1a san xuat nong nghiép cia cac
nuéc EEC dat dugc toc do ting trudng kha nhanh nhung ciing phat
sinh nhiéu van dé& nhu viéc déng gop va huong loi khong dong déu
gilta cac nudc, gid nong san cao da khong khuyén khich nong dan tich
cuc ha gia thanh nong san va gay ra tinh trang san xuat du thira. Vi thé
vao nam 1988, hoi nghi B truong 12 nudc EC (lac béiy gio Cong
ddng kinh té chau Au da tro thanh Cong dong chau Au) da dong ¥ dua
ra nhitng han ché vé tro gia d6i voi mot s6 nong san chi yéu ngoai trir
hai mit hang dudng va sita vén da c6 han ngach tir nim 1984. Hoi
nghi di dén théng nhét 13 khi loai ndng san nao co san lugng vuot han
murc thi s& giam tro gid d6i v6i loai ndng san do. Viée giam tro gia s&
c6 tac dung lam giam cung ddng thoi 1am giam di ganh ning vé tai
chinh.

Dén thang 6 ndm 1992, Hoi dong Bo truong EC thong qua Diéu
1é cai cach nong nghiép chau Au trong d6 thé hién muc tiéu cua chinh
sach gi4 1a phai bdo dam sao cho gia c6 tinh canh tranh cao nén trong
tAm ctia cudc cai cach chinh sach 1an nay 12 nham lam giam gia thanh

cua mot sO nong san chu yéu va giam dién tich canh tac. Nhung néu
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thu nhap cta ndng dan bi giam do nhitng quy dinh vé han murc ctia EC
thi ho s& dugc dén bu truc tiép.

Két qua cta nhiing cai cach vé chinh sich nay di lam giam chi
ngan sach cho ndéng nghiép mot cach dang ké, gia ngii coc giam 1am
tang kha ning canh tranh ciia cdc nha san xuat ngii coc trén thi trudng
thé gidi. Quy nong nghiép duogc chi vao viéc hd trg truc tiép cho nong
dan nhiéu hon 14 chi cho viéc bao quan sd nong san du thira ma Quy
mua vao. Nhirng nim gin day Lién minh chdu Au van tiép tuc duy tri
chinh sach trg gia noéng san va tro cip cho nong din ¢ muc tuong
duong voi Nhat va cao hon My.

3. O Nhgt: 80% tong gia tri san phdm néng nghiép duoc hudng
chinh sach bao hd qua gia ndng san. Ngoai ra chinh phu con ap dung
chinh sach han ché mau dich d6i voi hang hoa nong nghiép va tro gia
dau vao... Cac chinh sach ndy duoc ap dung véi muc tiéu 13 6n dinh
thi trrong nong san.

Bdng 2.1: Chi trg nong cua EU, My, Nhat

Cac nuéc EU My Nhat

Nam | Mirc chi | Ty Mirce Ty Mure Ty
(ty USD) | trong | chi trong | chi trong

(%) | (ty (%) | (ty (%)
USD) USD)

1995 | 145,909 1,7 | 70,538 | 1,0 | 98,574 1,9

1996 | 140,124 1,6 | 77,218 1,0 | 77,478 1,7

1997 | 76,314 1,5 | 76,314 0,9 | 62,906 1,5

1998 | 91,370 1,5 | 91,370 1,0 | 63,514 1,6

1999 | 128,898 | 1,5 | 99,529 | 1,1 | 66,400 | 1,5

2000 | 100,061 1,3 | 92,797 0,9 | 67,480 1,4
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2001 | 98,921 1,3 | 97,442 1,0 | 57,338 1,4

2002 | 112,564 | 13 | 90273| 0,9 | 55,687 | 1,4

Ngudn: OECD 2003

Noi chung, cac chinh sach can thi¢p vao thi truong néng san &
cac nudc phat trién nhu MY, Lién minh chau Au, Nhét déu nham muc
dich 1a 6n dinh thu nhap mét cach hop 1y cho néng dan. bé thuc hién
dugc cac chinh sach nay cac nuéc EU, M§, Nhat hé“mg nam da chi
nhirng khoan tién 16n tir ngan sach. Bang 2.1 cho thiy tong muc chi
hang nam ciia EU va My 1én dén hang trim ty USD nhung ty trong
khoan chi nay trong ngan sach c6 xu huéng giam dan.

4. O Thdi Lan: chinh pht quy dinh gia san d6i voi lua bang chi
phi san xuit cong véi ty suat loi nhuan 20% tinh trén chi phi san xuat.
Khi gia lta trén thi truong xudng dudi gia san, chinh phu cho nong
dan thé chip phan lua thira cho ngan hang dé vay tién véi 14i sut thap,
cho cac nha may xay xat la, cic nha xuat khau, cac hop tac xa nong
nghiép v.v... vay tién véi lai suat thap dé mua lta duy trit, giao cho cac
t6 chtrc ciia nha nudc mua lua dua vao du trit voi gia bang hodc cao
hon gia san, sau d6 dung cac hop dong chinh pha dé xuat khau sé laa
nay. Trong nam 2002 B Thuong mai Thai Lan di dé nghi chi 2 ty
baht (khoang 47,6 triéu USD) tir ngan sach dé hd tro cho néng dan
thong qua chuong trinh tro gia va hé thong phan phéi cta chinh phu.

Ngoai chinh sach gia san, chinh phii Thai Lan con trg gia dau vao
nhu mién thity loi phi v6i khoan chi ngan sach hiang nim khoang 30
triéu USD, thu thué sir dung dét rat thép, chi khoang 1 USD/ha/ndm,
hd trg quan 1y chat lugng nong san, d6i méi gidng cay trong, ki thuat
va cong nghé thu hoach, bao quan...

Dbi voi cac loai nong san khong ap dung gia san, chinh phu Thai

Lan hd trg nong dan tim kiém thi truong tiéu thyu bang nhiéu cach nhu
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ky hop dong “chinh pha véi chinh phu”, tro cap xuat khau, cung cip
tin dung dé xdy dyng nha mdy xay xat gao tai Brunei nham xuat gao
tryc tiép sang nude ndy v.v... Ngoai ra chinh phii Thai Lan con hd tro
cong tac thong tin, tiép thi, xay dung cho ndng san tai nhirg ving co

lugng ndng san hang hoa lon.

HOAT PONG CUA HOP TAC XA O MOT SO NUOC

O cac nude phat trién, nha nudc coi viéc hinh thanh va hoat dong
clia cac hop tac xi giéng nhu 14 cic doanh nghiép nén hau nhu khong
c¢6 sy vu ddi nao. Nha nudc quan 1y hoat dong cua cac hop tac x3 bang
luat phap thong qua hé thdng toa an va cac Bo Tu phap, Tai chinh. ..
dé ban hanh cac quy ché. Mic du vdy, nha noéng van co loi khi gia
nhap vao hop tac xi do hop tac xi c6 kha ning chi phdi dugc gia ban
trong khi ting nha san xuat voi quy moé nho thi khong thé lam duoc
diéu nay. Vi thé viéc nha nuéc cho phép nha nong lién minh voi nhau
dé hinh thanh cac hop tac xa di 1a mot vu dai, vi lién minh gitra céac
doanh nghiép cong nghiép thuong bi cdm bai luat chéng doc quyén.

1. O My: hop tac xa duge to chuc thanh 4 cép: co sd, khu vuc, lién
khu vuce va toan qubc. To chire ctia cac hop tac xi co thé 1a su lién két
ngang nhu hop tac x3 tiéu thy chuyén vé tiéu thu néng san, hop tac xa
cung mg chuyén cung cap cac yéu td dau vao va hop tac xa dich vu
nhu tin dung ndéng thon, bao hiém, thuy loi, nghién ctru khoa hoc,
nghién ctru thi truong, quang cdo hang héa v.v... Do & My, t6 chiic
chuyén moén hoa san xuit nong san & ting ving rat cao, san luong
néng san hang hoa rat 1én nén tiéu thu nong san 1a van dé séng con
clia cac trang trai My. Vi théd cac hop tic xa tiéu thu nong san hoat
dong rat hiéu qua.

Céc hop tac x3 to chuc theo nganh hang nhu hop tac x4 ngi cbc,

hop tac x3 sira, hop tac xi rau qua... 13 hinh thic lién két vira ngang
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vira doc. Dién hinh nhu Lién hiép hop tic x3 trai cdy ¢ bang
California 1a lién minh gitra cadc hop tac xa ti€u thu va cac hop tac xa
san xudt trai cay. Lién hiép thu mua, bao quan, van chuyén va tiéu thu
trai cdy do cic trang trai san xuat. Lién hiép hop tac x4 trai cay lap SO
Giao dich ¢ thanh phd Los Angeles véi cac chi nhanh va dai 1y & khap
cac thanh phd 16n ciia My va Canada. Céac chi nhanh va dai 1y hing
ngay lién lac voi S& Giao dich dé thong bao vé nhu cau thi trudng va
gia ca & cac noi dé S Giao dich xur 1y va bao cho cac lién hiép hop
tac X4 & cic ving san xuat chuyén hang hoa dén nhiing thi truong co
nhu cau trong thoi diém do.

2. O Pirc: trude nam 1980 c6 hai hé théng hop tac xa 1a hop tac xa
noéng nghiép va hop tic xi tiéu thu cong nghiép. Clung véi sy phat
trién san xuét theo hudng tip trung hoa, cac hop tac xa da ting cuong
lién két ngang va doc cho dén dau nhitng nim 80 ctia thé ky 20 thi hai
hé thong hop tac xi nay da lién minh lai thanh hop tic xi cong nong
nghiép toan qudc.

3. O Ha Lan: hop tic xa ché bién va tiéu thu nong san ciling rat
phat trién, nhét 1a cac hop tac xi ché bién va tiéu thu cac san pham
stta. Cac hop tac x3 ndy duoc t6 chirc & cac dia phuong va tip hop
thanh Lién hiép cac hop tic xa sita toan qudc co thé manh trong canh
tranh trén thi truong thé giéi. Cac hop tac xa cu cai duong da dam
nhan tiéu thu 62,5% san luong cu cai dudng trong cac xi nghiép ché
bién dudng va tir ndm 1970 cac hop tac xd dudng trong ca nudc ciing
tap hop lai thanh Lién doan hgp tac xa nganh duong. Céac hop tac xa
ché bién bot khoai tdy ciling tap hop thanh Lién doan toan qudc.

4. O Thuy Pién: cac hop tac x4 vira tiéu thu nong san cua x4 vién
vira cung tmg vat tu san xudt cho ho. Cac hop tac xa thudng c6 co sd
ché bién néng san dé tu ché bién san pham cua xa vién. Lién hiép hop

tac xa tiéu thu 10n nhat Thuy Dién 1a Lién hiép hop tac xa “CF” véi 2
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triéu x4 vién trong ca nudc va doanh s hang nim khoang 29 ty curon.
Lién hiép c6 mot mang ludi 17 kho hang quy mo 16n, trang thiét bi
hién dai, co gidi héa va ty dong hda trong bao quan va boc d& hang,
100 xi nghiép ché bién va 11 cong ty san xuat kinh doanh vt tu nong
nghiép va ndéng san, gan 2.000 cira hang ban 1¢ véi doanh s chiém
20% doanh sé thuc pham va 1/6 doanh sé ban 1é cia thi truong. Lién
hi€p con c6 cac khach san, van phong du lich, phong nghién cutru thi
nghiém, kiém tra, phan tich chét luong thuc phém.

5. O Nhdt: khac voi cac nude Au, My, cac hop tdc xa & Nhat
khong to chirc thanh hop tac xd chuyén nganh nhu hop tac xa tin
dung, hgp tidc xa cung Ung vat tu nong nghi¢p, hop tac xa tiéu thu
nong san v.v... ma to thirc thanh hop tac xa da nganh lam cac dich vu
phuc vu ddu vao va dau ra cho san xuat néng nghiép, ké ca cac dich
vu phuc vu cho doi sdng hang ngay cua x3 vién. Cac hop tac x3 mua
nong san ctia néng dan va dem di tiéu thu & khip noi trong nudc va
xuat khau. Céac hop tac x3 nong nghiép dugc chinh phu cho phép mua
ban phan 16n sé luong gao duoc san xuét ra nén da chi phdi dén 95%
thi truong gao Nhat Ban, 25% thi truong rau qua. Cac hop tac xa cung
tmg cho nong dan moi hang héa ma ho can, tir vat tu san xuit dén
hang tiéu dung. Ngoai ra, cac hop tac xi con td chirc nghién ctru tng
dung cac thanh tyu khoa hoc k¥ thuat vao san xuét, t6 chirc cac 16p
bdi dudng cho ndéng dan x4 vién vé ky thut va quan 1y trang trai.

6. O Thdi Lan: cac hop tac xi nong nghiép dugc to chire thanh 3
cap: hop tac xa co so, Lién hiép hop tac x4 tinh va Lién doan hop tac
x4 qudc gia. Cac hop tac xa cung cip cac yéu t6 dau vao va tiéu thu
ndng san cho xi vién. Hé thdng hop tac xd c6 co s vat chat ky thuat
kha 16n, duge chinh phu cho vay vén dé xdy dung céc kho bao quan

nong san.
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7. O Pai Loan: hop tac xa tiéu thu trai cdy 1a t6 chtc cia nhiing
ngudi chuyén trong trai cAy phat trién rat manh. V&i van phong chinh
& Pai Bic va 7 chi nhanh & cac ving chuyén canh trai cdy, hop tac xi
mua va tiéu thu trai cay ¢ thi truong trong nudc va nudc ngoai. HE
thng hop tac x3 tiéu thu trai cdy gom cd 433 hop tac x3 co s voi 233
tram mua san pham, co quan hé tryc tiép véi cac ho nong dan trong
trai cdy, giup ho vay von tin dung, cung cdp vat tu ky thuat, hudng
dan k¥ thuat canh tac cdy dn qua. Cac hop tac xa cia Pai Loan con
trich mot phan tién ban san pham dé duy tri cdc hoat dong nghién ctru
khoa hoc, chuyén giao cong nghé va tiép thi.

Tom lai, hop tac xa 13 hinh thtc lién két kinh té phd bién trong
noéng nghiép ¢ nhiéu nudc trén thé gidi. Chinh phi nhiéu nude ciing
coi viéc hd trg hop tac x4 1a trach nhiém nén c6 nhiéu chinh sach wu
dai nhu: cho vay von véi 131 suit thép, mién giam thué, ho tro dao tao
ngudn nhan lyc, chuyén giao cong nghé v.v... Ngay ca khi chinh phu
khong c6 hd tro gi dic biét thi viéc tham gia vao hop tac XA ciing c6
loi cho nha néng. Vi thé dong dao nha nong & cac nude ty nguyén
tham gia vao hop tac x3, nén hop tac xi ngdy cang 16n manh vé quy
mo, hoat dong c6 hiéu qua va to chirc lién két chit ché thanh mot
mang ludi rong khép trong ca nudc.

HIEP HOI TRAI CAY VIET NAM

La t6 chuac cua nhiing nguoi san xuét, ché bién, kinh doanh,
nghién ciru mat hang trai cay, lic moi thanh 1ap vao thang 5/2000,
hi€p hoi c6 23 thanh vién 1a cac doanh nghi€p va céac trang trai 16n san
xuat va kinh doanh trai cay. Hiép hoi khong to chirc rong khap ma chi
tap hop cac dau mbi. Nha vuon mudn trd thanh hoi vién cia hiép hoi
phéi tham gia vao cic hop tac xa. Chu nhiém hgp tac xa s€ 1a nguoi
dai dién cho cac xi vién tham gia vao hiép hoi. Pén thang 3/2001 hiép

hoi dd c6 27 thanh vién trong d6 ¢6 1/3 1a doanh nghiép nha nudc, s6
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con lai 1a doanh nghiép tu nhan, chu trang trai, vién cay an qua... vdi
500 hoi vién.

Mdi thanh vién méi phai dong 1¢ phi gia nhap 1a 2 triéu dong va
héi phi hiang thang 1a 100.000 dong. Hoi vién ngoai viéc tiéu thu san
pham ctia minh con phai ¢ trach nhiém tiéu thu san pham cho cac
nha vuon khac. Hoi vién 1a cic doanh nghiép xuat khau trai cdy sé
duoc dan nhin cua hiép hoi 1én san phdm cia minh néu san pham
dung tiéu chudn chit luong.

Muc ti€u hoat dong cua hi¢p hdi la ho tro trong san xuat va tiéu
thu san pham giita cac thanh vién trong hiép hoi, trong d6 thuc day
xuét khau trai cay la muyc tiéu hang dau. Pé thyc hién muc ti€u nay tu
khi thanh 1ap cho dén nay hiép hoi da tién hanh nhiéu hoat dong nhur:

( Trién khai du an x4y dung thuong hiéu riéng cho trai cdy Viét
Nam.

( T6 chirc lai nhitng hoi vién chuyén cung tng gidng dé bao
dam cung Gng gidng ding tiéu chuan chat luong sao cho san pham ¢
chat lugng dong déu.

( Tham gia cac hoi thao xuc tién thuong mai nham tim kiém
khach hang gidi thiéu cho hoi vién.

( Tién hanh thiét 1ap mang thong tin dé cung cp cho hoi vién
nhiing thong tin vé thi truong trai cay.

( Tham gia vao viéc hinh thanh cac cho dau mbi.

( Chuén bi mé hai cira hang budn ban trai cdy va san phdm cua
héi vién tai Ha Noi va TPHCM.

( Tap hop mot sd hoi vién 1 chu trang trai, doanh nghiép xuit
khau trai cay sang Trung Qudc hinh thanh Nhom Phat trién trai cay
nhiét d6i (FDT). Nhom FDT du dinh s& lién két tir khau trong trot, thu

hoach, bao quan, dong gobi, van chuyén, ban buon va thanh toan, hinh
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thanh céc dai 1y, cira hang tai Trung Qudc dé giGi thiéu trai ciy Viét
Nam, tim kiém déi tac.

Nhitng hoat dong cua hiép hoi chil yéu 12 nhim 1am ting ciu xut
khau, gép phan On dinh gia trai cy trén thi trudng ndi dia. Tuy nhién
do mdi thanh 13p, thoi gian hoat dong con ngén, tac dong cuia nhitng
hoat dong nay dén su hinh thanh gi trai cay trén thi trudng chua dugc

r0 nét.

CAC HOP TAC XA TRAI CAY
O PONG BANG SONG CUU LONG

Luat hop tac xa duoc Qubc hoi thong qua ngay 20/3/1996 co quy
dinh: x& vién c6 von gop nhiéu hay it ciing binh dang nhu nhau, chi
duoc bo 1 14 phiéu trong biéu quyét nhitng van dé chung cta hop tac
xd. Viéc cir ban quan tri, ban kiém soat khong cin ctr vao sd voén gop
ma cin ¢l vao trinh do, sw am hiéu cong viéc va su tin nhiém cua xa
vién. Hién nay & dong bang song Ctru Long chi ¢6 vai hop tac x3 san
xuét va tiéu thu trai cdy méi thanh lap theo luat hop tac xa nhu:

1. HTX xoai cdat Hoa Léc: gdm 31 x3 vién véi 32 ha trong xoai
cat Hoa Loc tai xd Hoa Hung, huyén Cai B¢, tinh Tién Giang. Pay la
dang hop tic x3 san xuat, tuy moi thanh 14p nhung ciing dd c6 nhimng
hoat dong mang lai 1¢i ich cho xa vién nhu da dang ky thuong hiéu,
tim dugc dau mbi tiéu thu nén xo0ai cat Hoa Loc di vao duge hé théng
siéu thi & TPHCM, xuat khau sang Nhat thong qua Cong ty Nong san
Thuc phém TPHCM, c6 website riéng...

2. HTX tiéu thu trai cdy Tam Binh: 6 huyén Tam Binh, tinh
Vinh Long. Pay la dang hop tac xa ti€u thu nén khong tap hop cac nha
vuon vao hop tac xa ma chi mua san phém ctia ho. P& mua dugc cam
sanh bao dam chét luong, hop tac xa phd bién cho nha vuon ki thuat

thu hai trdi va bao quan tur lic trai con trén cdy cho dén khi van
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chuyén dén kho cuia hop tac xa. Tai ddy, hop tac x3 s& tién hanh tuyén
lga va ddn nhan, dong thung. Cam sanh dugc hop tac xa ti€u thu véi
thuong hiéu “Cam sanh Tam Binh” duoc dang ky vao thang 11/2003
thong qua nha phan phdi chinh cta hop tac xa 1a Cong ty Sao Viét.
Hop tac x3 du dinh s& xay dyng ving chuyén canh cam sanh dé c6
nguén san phém 6n dinh, bao dam chét lugng. Pé tao diéu kién cho
hop tac x4 phat trién, UBND x4 My Thanh Trung dé giao 1.500m2 dit
cho hop tac xa dung 1am diém giao dich, cung tng gidng va tiéu thu
trai cay.

3. HTX xoai Chdu Nghé: 6 xa Nhi Long, huyén Cang Long, tinh
Tra Vinh, thanh lap ngay 19/5/2003 c6 29 xi vién, vén diéu 1¢ 30 triéu
dong véi dién tich hon 27 ha. Hop tac xa da lién hé v6i Vién cay an
qua mién Nam cung cc chuyén gia Uc, Nhat, Pai Loan to chuc 10
cudc tap huin chuyén giao ky thuat moi vé xir 1y cdy xoai cho ra hoa,
dau trai mua nghich va huéng dan mo hinh xay dung hop tac xa... cho
hon 400 luot néng dan & xa. Hop tac xi con hop dong voi cac doanh
nghiép cung tmg phan bén, thudc trir sau, thudc kich thich cho ra
hoa... voi téng s6 tién hon 126 triéu déng, béng hinh thic tra cham
theo mua vu voi gia thap hon gia thi truong tir 5 — 10 %. Hop tac x4
cling dd ky hop ddng vé6i cac doanh nghiép & TPHCM va Tién Giang
bao tiéu san pham cho ndéng dan va dit 5 tram trung chuyén & tan nha
vuon dé phan loai, dong goi theo quy cach ctua Hiép hoi trai cay. Hop
tac xa du dinh s€ md rong dién tich 1€n 454 ha, xay dung thuong hi¢u
x0di Chau Nghé¢ va mé trang Web dé gidi thiéu san pham voi khach

hang trong va ngoai nudc.
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Chuong 3

GIA SAN PHAM POC QUYEN

Hién nhién 1a trong dai han muc ti€u ma cac hang thiéu s6 doc
quyén nham dén 13 t6i da héa loi nhuan. Tuy nhién dé dat duoc muc
tiéu do trong dai han, trong mdi ky ngin han hing c6 thé tam thoi
nham dén nhitng myc tiéu khac nhu t6i da hoa san luong, t6i da hoa
doanh thu v.v... Tly vao muc tiéu da xac dinh trong timg ky ngan

han, hang s€ Iva chon phuong phap tinh gia phu hop.

MOT SO PHUONG PHAP PINH GIA DUA VAO NHU CAU

1. Pinh gia t6i da héa doanh thu: dé doanh thu ti da hing can
xéac dinh mire san luong ma doanh thu bién twrong tng bang 0. Gia ban
tuong tng v4i mirc san lugng nay sé& duoc suy ra tir ham cau.

2. Pinh gia t6i da héa san lwong: véi muc tiéu nay gia ban s&
bang chi phi trung binh dé hing khong bi 15. Do d6 dé ap dung cach
tinh gi4 nay hang can xac dinh ham cau va ham chi phi trung binh.

3. Pinh gia t6i da héa loi nhuan: dé loi nhuan téi da hing can
xac dinh muc san luong ma doanh thu bién (MR) bang chi phi bién
(MC). Sau khi xac dinh dugc mic san lugng nay ta s€ suy ra dugc
mirc gia ban tir ham cau. Tuy nhién can so sanh gia nay vé6i chi phi
trung binh vi mirc san lugng ma MR = MC c¢6 thé 1a muc san luong
ma hing bi 16.

Dé ap dung dugc cac phuong phap tinh gid nodi trén, can phai udc
luong duge ham ciu vé san pham cta hing. Trong thyc té diéu nay 1a
khong dé& dang do cac hang thiéu sd doc quyén c6 su phu thudc 1an

nhau trén thi truong nén ham cau cua mdi hang thay d6i nhanh chéng.
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Vi thé rat nhiéu hing da dung k¥ thuat “gia thanh cong thém” hay con
goi 1a k¥ thuét dinh gid dwa trén chi phi dé tinh gia.

KY THUAT GIA THANH CONG THEM

Gia ban = gia thanh (1 + ty suét lgi nhuan)

Trong cong thure trén c6 2 diém can luu y:

- Gia thanh 13 toan bo chi phi san xuat va tiéu thu tinh trung
binh cho 1 don vi san phém duoc du kién trong diéu kién hang hoat
dong co hi¢u qua. Véi nhitng muc san lugng khac nhau mirc gia thanh
nay hinh thanh cling khac nhau. Theo kinh nghi¢m cua céc chuyén gia
dinh gia thi mirc san luong ma nha may hoat dong cé hiéu qua nam
trong khoang tir 2/3 dén 3/4 cong suét thiét ké ciia nha may.

- Ty suét loi nhuin duoc xac dinh 13 bao nhiéu tuy ting hing
nhung néu ty suat nay xac dinh qua cao, gia s& cao va nguoc lai. Néu
nhu hing mudn t6i da hod loi nhudn thi c6 thé tinh ty suit ndy theo

cong thuec:

-1

- b
£,

voit laty suit lgi nhuén va Ep 1a d6 co gian theo gia cua cau.
Vi & mirc san lwong ma hing tdi da hoa loi nhuan thi doanh thu
bién bang chi phi bién nén ta co thé viét:

.
MR:p(l_L}Mc:p we
£, T

N

+E

Néu tinh gia bang phuong phap gia thanh cong thém thi P =

AC(1 + t). Vi vy néu thay vi dung chi phi trung binh ta dung chi phi

56



bién, thi ty suat loi nhuén tinh theo cong thirc trén s& cho phép hing
toi da héa lgi nhuan.

Mot sb hang con 1ay ty sudt sinh 101 mong mudn trén gia trj tai
san c¢6 dinh lam ty sudt loi nhuan tinh trong gid. Chang han, hing
General Electric dd ldy ty sudt sinh 101 1a 20% va gia duoc tinh theo
cong thirc sau:

P:L+M+K+£+ﬁ
0 0

P: gid ban 1 don vi san pham.
L: chi phi lao dong tinh cho 1 don vi san pham.
M: chi phi vé san pham trung gian tinh cho 1 don vi san pham.
K: chi phi tiép thi tinh cho 1 don vi san pham.
F: tong dinh phi hay phi gian tiép.
Q: s6 don vi san pham du tril san xuét trong ky.
A: téng gia tri tai san c6 dinh gop dung trong san xuit.
( : ty suét sinh 16i mong muén tir nhiing tai san c6 dinh nay.
Pbi v6i nhitng hang san xudt nhiéu loai san phim céc chi phi
chung, hay chi phi gian tiép cho mdi loai san pham dugc tinh bang
cach phan bo tong nhitng chi phi niy theo bién phi trung binh ctia mdi

loai.

PINH GIA CAC SAN PHAM PUOC SAN XUAT PONG THOI

O mot vai hing, quy trinh san xuat dong thoi cho ra 2 hodc nhiéu
san pham cung luc va hing khong thé nao phan chia duoc chi phi cho
ting loai san pham. Nhung nhiing loai san pham nay dugc ban trén
nhiing thi truong khac nhau cé cau vé san pham rat khac nhau. Thi du
nhu trong nganh chin nudi, modi con bo vira cho thit vira cho da. Céc
loai san pham dugc san xuat dong thoi nhu vay c6 thé theo mot ty 18

c0 dinh hoac bién doi.

57



1. Trwong hop cdc sin phim dwoc sin xudt dong thoi véi ty 1¢
cé dinh:

Do khong thé tach chi phi ra cho riéng timg loai trong khi doanh
thu bién cua tung loai khac nhau, ta nén cdng doanh thu bién cua
chung twong tng voi cac muc san lwong khac nhau. Trén d6 thi 3.1
duong tong doanh thu bién MNMR, 14 tong theo tung d6 ctia 2 dudng
doanh thu bién MR, va MRg. Pudng nay c6 mot phan trung véi
duong MR, do hing khong bao gid ban san phdm B ¢ nhitng muc san
lugng vuot qua Qo, vi & nhitng mirc san lugng nay doanh thu bién am.

Murc san luong toi da hoa loi nhudn cua hing (Q) dugc xac dinh
tai giao diém cua dudng tong doanh thu bién MNMR, va duong chi
phi bién MC. Do & muc san lugng nay doanh thu bién twong tng cia
A va B déu duong nén hing ban hét sé luong san pham A va B d3 san
xudt voi gia ciia A 1a P, va gia ctia B 1a Pp.

t
M

MC

Pa

Do thi 3.1: A va B dwoc bin hét
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Do thi 3.2: A dwoc bdan hét va B chi dwoc bin sé lwong Q0

Trong trudng hop dudng chi phi bién cat duong tong doanh thu
bién tai diém tng véi mirc san leong 16n hon Q, nhu trong do thi 3.2
thi toan bd san lugng A dugc ban véi gid P, nhung san luong cua B
khong duogc ban hét. S6 ban cua B bi gi61 han ¢ Q,, vo1 gia ban 1a Py
vi v6i mirc san lugng nay téng doanh thu cua B da dat muc toi da

2. Gid cdc sin phim dwoc sin xudt dong thoi theo ty 1¢ bién
doi:

Truong hop cac san pham duoc san xuit dong thoi voi ty 18 bién
d6i pho bién va thyc té hon, nhat 1a trong nhiing khoang thoi gian kha
dai.

Gia dinh mdt hang san Xuit va ban 2 san phém A va B ; mdi
duong ddng phi (TC) trong dd thi 3.3 cho biét nhimg s6 luong A va B
c6 thé san xudt duogc véi cing mot muc chi phi. Chiang han dudng
ddng phi TC = 15 cho biét nhitng phdi hop khac nhau cia san pham A
va B — chang han 20A va 30B — c6 thé duoc san xuat véi tong chi phi
1a 15 triéu dong/ngay. Nhimg duong dong phi khac cho biét nhiing
phéi hop vé san luong tir ciing mot muc tong phi 13 20 ; 30 va 45 triéu
ddng theo thr ty. Nhitng dudng dong doanh thu (TR), cho biét nhiing

phéi hop vé 2 san pham nay c6 cing murc tong doanh thu. Chang han,
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duong dong doanh thu TR = 51 cho biét nhirng phdi hop vé san luong
dat duoc cing mot muc tong doanh thu 13 51 tridéu dong/ngay. Nhiing
duong dong doanh thu khéac cho biét nhitng phdi hop vé san luong co
cuing mot murc tong doanh thu tudn tw 13 19, 25 va 37 triéu dong/ngay.
Néu hang lya chon phdi hop vé san luong khong nim ¢ diém ma
duong dong doanh thu 14 tiép tuyén véi dudng dong phi (thi du nhu
diém R), thi phdi hop 4y 1a khong t6i wu. Boi vi néu hing chon phdi
hop san lugng tai mot diém trén cing dudng dong phi ma tai do
duong dong doanh thu 1a tiép tuyén (diém N chang han), hang co thé

tang doanh thu nhung chi phi khéng d6i nén loi nhuan ting.

Soa 166ing
A
TR =51 \
TC =45
> °R

[
TR =37
TC =30
[

TR =25 N
TC=2. QA\__.OM
i X °L \\\
TC=15/] K° |
AN

Soa 166ing
=3

Do thi 3.3: Phéi hop t6i wu tai diém M

Xem d6 thi 3.3 ta théy c6 4 diém tiép xuc K, L, M, N voi muce loi
nhuan tuan tu 1a 4.000, 5.000, 7.000 va 6.000: vi thé phdi hop ti wu
vé san luong s& ¢ diém M, tai 46 hing san xuit va ban Q4 san pham

A, Qg san pham B mdt ngay.
GIA NOI BO

O nhirng hang 16n c6 nhiéu nha may tryc thudc, nha may san xuat

san pham cudi cung thuong mua san pham trung gian cua cac nha may
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trong cung hang. Gia ban trong truong hop nay goi 1a gia ndi bo va dé
bdo dam loi ich hai hoa ctia cac nha may cling nhu cta toan hang gia
ndi bd phai xac dinh sao cho hing va cic nha may cung tbi da hoa loi
nhuan.

Dé don gian ta gia dinh mot hang ¢6 2 nha may A va B, nha may
B mua san pham trung gian ctia A dé ché tao ra san pham cudi cing
(H) theo ty 18 cir mdi san pham H can 1 san pham A. Nhu vay san
pham ma B san xuét ra ciing chinh 13 san pham cta hing.

1. Truwong hop khéng cé thi trwong bén ngodi hing vé loai sin
phédm trung gian nay: B s& phu thuéc hoan toan vao A vi khong thé
mua duoc san phim trung gian cta ai khac. Nguogc lai, A ciing khong
thé ban duogc phﬁn san lugng ma B khong can. Vi vay s6 lugng san
phdm trung gian ma A san xuit phai bang voi s6 luong ma B can.
Theo gia dinh mdi san phém H can | san phém A va san phém B cling
chinh 1a H, nén ta co:

Qa =Qs=Qu

Trén db thi 3.4, Dy 1a dudng cau vé san pham cua hing va MRy 1a
duong doanh thu bién. Doanh thu bién nay gdm doanh thu bién ciia A
va cua B, tuc la:

MRy = MR, + MRg
Dé B tdi da hoa loi nhuan thi MR = MCp nén ta c6 thé viét:
MR, = MRy — MCg

V&i MCg 1a chi phi bién cua riéng B chi bao gdm nhimng chi phi
thém vao dé 1am ra san pham cudi cung chua tinh chi phi mua san
pham A.

Bay gio dé A ti da hoa loi nhuan thi phai dinh gia ndi bd sao cho
A san xuét muc san lugng ma MR, = MC,, nén gia Py phai bﬁng chi
phi bién cia A tai muc san lugng Q, dé sau khi gia ndi bo dugc quyét

dinh A budc phai san xuit muc san luong Qa.
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Qr=0s=0n_ "
Do thi 3.4: Gid nji bg khi khong c6 thi trwong sin pham trung gian
bén ngoai hang (Py=MC,)

2. Gid néi bé trong truwong hop thi trwong sin phim trung gian
bén ngoai hing la canh tranh hoan toan: khi ton tai mot thi truong
san pham trung gian & bén ngoai hang thi san lwong cia nha may A va
B noi trén khong can phai bang nhau nita. Néu B can mét sb luong 16m
hon san luong cua A, B ¢6 thé mua thém cua nhitng nha cung cip bén
ngoai. Nguogc lai néu san luong cia A 16n hon nhu ciu ciia B, A ¢6
thé ban mot phan cho nhitng ngudi mua bén ngoai. Trong diéu kién co
cAu thi truong 13 canh tranh hoan toan, gia ndi bo phai bang gia thi
truong.

PH

PT = MRA

Do thr’ 3.5: B mua thém ¢ bén ngo}sé’ luong OB — QA
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Px

PT = MRA

Dé thi 3.6: A bin ra bén ngodi sé lwong OA— OB

Do thi 3.5 cho thay san luong t6i da hoa loi nhuan cua toan hing
13 Qu= Qg. Nhung do gia thi truong san pham A 1a Py nén dé téi da
hoa loi nhudn A chi san xuit mic san luong Qa. Do d6 B phai mua
thém bén ngoai s6 lugng Qg — Q4. D6 thi 3.6 md ta trudng hop A ban
ra bén ngoai sb lugng Qa — Qp khi san lugng cua A nhiéu hon sén
luong cua B.

3. Truwong hop A la nha djc quyén bdn sin phim trung gian ra
thi truong bén ngoai hang:

Bay gio ta gia dinh A 13 nha may duy nhat san xuat loai san pham
trung gian nay vua cung ung cho ndi bd hang vira ban ra thi truong
bén ngodi. Pudng Dar trén d6 thi 3.7 1a duong ciu thi trudng bén
ngodi hing vé san pham A, duong MR,r 1a dudng doanh thu bién
tuong ung cua DAr. Puong MR, 1a dudong doanh thu bién toan bd cua
A duoc thiét 1ap bang cach tong theo hoanh d6 cua duong MRt va
duong doanh thu bién do ban san phém cho B 1a MRyy = MRy —
MR;. D¢ cho B t0i da héa loi nhuan thi MRy = MCg. Do d6 MRy =
MRy — MCg. Buong MRy cit duong chi phi bién cua A 12 MC, tai
muc san lugng Qa nén A tdi da hoa 1gi nhuan véi mic san lugng nay.

A s€ phan chia mirc sdn luong Q nay cho thi truong bén ngoai va cho
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B theo nguyén tdc: MRor= MRy = MR,. Vi thé gia ndi bd phai duogc
dinh sao cho:
Pan=MC, = MRsN = MRAT= MR,
A ban ra thi truong bén ngoai mirc san lugng Qar va ban cho B

muc san lugng Qan. Gid ban ra thi truong bén ngoai 1a Pt cao hon

Pan.
STV R N —
Pat |- - - oW N - -
Pn
MR
! 1
Qar N QavfQu) Q4 \
1 1
J
Do thi 3.7: Gid bcinI cho bén ngoai cao hon gid nji bp
DAN PAO GIA

Mot s6 nganh thiéu sé doc quyén c6 mot hing rat 16n thudng 1a
hang lién minh va cac hang nho, hang 16n c6 thé tro thanh hing dan
dao gia va cac hing con lai ban theo gia 6. Hing dan dao gia dinh tbi
da hoa loi nhuan theo cach nhu hing doc quyén thuong lam, cac hing
nho coi gia nay nhu 1a gia phai chip nhan, nén s& san xuat véi sd
luong ma chi phi bién bang vai gia nay.

Ta c6 thé tim duwoc ham cau cua hing din dao bang cach 14y muc
cdu & mdi gia trir di muc cung cla cac hing nho & gia nay. Vi vay
ham cau vé san phém cua hang dan dao dugc thiét lap bfing cach trur
theo hoanh d6 dudng cau cua nganh va duong cung cia toan thé céac

hang nho (xem d6 thi 3.8).
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Do thi 3.8: Gid bdn ciia cdc hing bi din dao vin la P

DAU GIA

Doi khi mét s6 hang doc quyén khong ban hang theo cach cong
bd gid va ban san phim cho nhiing ai sin 10ng tra theo gid d6 ma ban
dudi hinh thic dau gia. Pau gia c6 thé dugc tién hanh voi hinh thirc
xuong gia cong khai hay trong nhitng phong bi dan kin va thong
thuong thi nguoi tra gid cao nhat sé mua duoc hang véi gida ma minh
da dat. Nhitng ngudi tham gia dau gia dat gia theo danh gia cua ho vé
gia tri cia mon hang. Nhung cling ¢6 mot s6 cude ddu gia theo quy tic
“gi4 thir nhi”, ngudi tra gia cao nhat s& mua dugc hang nhung chi phai
tra sb tién bang véi gia ciia nguoi dat gia cao thir nhi. Trong truong
hop nay nhitng ngudi tham gia dau gia s& c6 khuynh hudng dat gia

cao hon gia ma ho nghi 1a xtmg dang d6i vo1 mén hang.

HE THONG GIA PHAN BIET

Mot hang &ap dung chinh sach phan biét gid khi ban cung mot loai
san pham voi nhiéu mic gia khac nhau. Ngay ca khi san pham khong
gidng hét nhau, van c6 phan biét gia khi ching duoc ban véi mirc

chénh léch vé gia khac v6i chénh 1éch vé chi phi bién. Nhu vdy phan
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biét gia khong phai chi don gian 1a mot sy khac biét gia gitra nhirng
san phim gidng nhau, ma ké ca trong trudong hop chénh léch vé gia
khong phan anh chénh léch vé chi phi. Thong thudng c6 3 kiéu phan
biét gia: cAp 3, cdp 2 va cip 1 trong d6 phan biét gia cip 3 duogc ap
dung phd bién nhit.
1. Phén biét gid cdp 3: mudn ap dung phan biét gia cip 3, hing
can c6 nhitng diéu kién sau:
- Hang chi t6n mot khoan chi phi nho dé xac dinh va chia céac
khach hang ctuia hang thanh nhitng nhém tach biét.
- P co gidn cia cau theo gia ctia cac nhom khach hang nay ¢o
khac biét.
- San pham cua hing phai 1a loai khong thé dé dang dugc mua
di ban lai gitra cac nhoém khach hang.
Pé xac dinh muc gia 4p dung cho timg nhom khach hang, bao

dam cho téng doanh thu dat dugc tdi da, hang phai x4c dinh muc san

lugng danh cho timg nhoém khach hang theo nguyén tic:
RAZMRBZ...:MRN:MRQ ]

MR, = MRg = ... = MRy: doanh thu bién cua thi truong A, B, ... N

MR: doanh thu bién ¢& murc san lugng ma hang san Xuét
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Do thi 3.9: Phén biét gid cip 3

Do thi 3.9 mo ta trudng hop mot hang chia khach hang thanh 2
nhom A va B véi dudng ciu vé san phdm ctia nhém A 1a D, va cia
nhom B 1a Dg. Puong doanh thu bién tuong img 1a MR, va MRg.
Puong doanh thu bién cua toan thé thi truong 13 MR 1a tong theo
hoanh d¢ cua hai duong MR, va MR,. BPuong MC la dudng chi phi
bién cta hang. Murc san luong ma hang t6i da hoa loi nhuan 1a Q vi tai
d6 MR = MC. Pé hiang dat duoc tong doanh thu t6i da véi muc san
luong nay hing can danh muc san lugng Q4 cho thi trudng A va Qg
cho thi truong B. P, 1a gid ban cho nhom khach hang A va Pg 1a gia
ban cho nhém khach hang B. Pé loi nhuan dat duoc cao hon so véi
khong phan biét gia thi gia ban cho nhom khach hang c6 ciu it co gidn
hon s& cao hon.

2. Phan biét gia cip 2: do thi 3.10 cho ta thiy voi dudng cau vé
san pham cua hang 1a dudng D, hing s& ban voi gia Py néu ngudi tiéu
dung mua it hon Q; don vi san phém. Vuot qua Q, don vi, gid phai tra
1a P,. Néu sd luong mua vuot qua Q,, gid P; con thap hon. Tong
doanh thu cia hang dugc biéu thi trong dd thi bai vung t6 dam, bdi vi
nguoi tieu dung mua Q; don vi vai gid Py ; (Q, ( Q) don vi véi gia P,

va (Qsz ( Q,) don vi voi gia P3.
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(0] d1 Q Qs

Dé thi 3.10: Phin biét gid cdp 2

Biang cach dinh nhitng mutc gia khac nhau cho nhitng s6 luong
san pham khac nhau, hing c6 thé ting doanh thu va loi nhuan 1én kha
nhiéu. That vy, néu hiang dinh mot gia duy nhat va néu hing mudn
ban s6 luong Q;, hing s& phai dinh gia P;. Tong doanh thu ctia hing
s€ chi béng dién tich hinh OP;AQ;3, it hon nhiéu so véi vung t6 dam

trong do thi 3.10.

Do thi 3.11: Phan biét gid cép 2, doanh thu ting nhiéu hon tong phi

tang
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Do thi 3.11 cho thdy néu khong phan biét gia hing s& ban ra muc
san lugng Q voi gia P. Khi phan biét gia cap 2 hang sé ting san luong
dén Q, 1am cho chi phi ting 1én dugc biéu thi béi hinh QLBQ, nhung
doanh thu ciing tang Ién va duoc biéu thi béi hinh PPoMN va QABQ;.
Vi doanh thu ting nhiéu hon téng phi ting nén loi nhuan ting.

Liéu hing c6 ting san luong vuot qua Q; hay khong? Tur d6 thi
3.11 ta théy réng néu san luong vuot qué Q; loi nhuan sé€ it hon do
doanh thu tang it hon la chi phi tang.

3. Phdn bié¢t gid cdp 1: mudn ap dung phan biét gia cap 1, hing
phai biét mirc gia tdi da ma mdi khach hang sin 10ng tra cho mdi don
vi san pham cia hang nén s lwong khach hang cta hang phai twong
dbi it. San pham cua hang ciing phai 13 loai khong thé mua di ban lai

duoc, hang méi ¢é thé dinh gia khac nhau cho moéi ngudi mua.

MC

Pof-----mmmmm =SS

Q
D6 thi 3.12: Phén biét gid cép 1

Xem d6 thi 3.12 ta thdy hing s& ban cho timg khach hang theo
gia ma ho sin 1ong tra nén doanh thu bién ctia mdi don vi san pham
ban thém s& bang v6i gia cua don vi san pham ban thém do, tuc 1a
duong doanh thu bién tring véi dudng cau. Vi thé Q; 1a mirc san

luong t6i da hod loi nhuan cia hing. Pon vi san pham th Q, duoc
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ban véi gid Py 13 gia thap nhat trong bang gia ctia hing. Gia ban cac
don vi san pham trude Q, d& dang xac dinh duogc tir dudng cau.

Trong thyc té hang kho c6 thé dinh gia cho timg khach hang. Vi
thé cac hing s& dinh ra mot sé muc gia khac nhau dua trén nhiing wéc
luong vé gia ma khach hang sén long tra. Véi chinh sach phéan biét gia
cap 1 hiang da chiém doat toan bo thang du cta ngudi tiéu dung duoc

biéu thi bsi hinh tam gidc PyAB trén d6 thi 3.12.

QUY PINH GIA SAN PHAM POC QUYEN TU NHIEN

Mot s6 nganh cung cap dich vu cong ich thuong duoc coi nhu 1a
doc quyén tu nhién nhu dién, nudc, buu chinh, dién thoai, van tai
duong sat... dugc Chinh phu danh cho vi thé doc quyén nhung gia do
co quan c6 tham quyén quyét dinh. Viéc quy dinh gia ndy nham diéu
tiét loi nhuén doc quyén, nén chi cho phép nha doc quyén duoc huong
mot muc 191 nhudn nhu mét doanh nghiép canh tranh. D6 1a muc loi
nhuan ké toan tuwong tng vai loi nhudn kinh té bang 0, vira da dé nha
doc quyén thu hut vén va cac ngudn luc can thiét khac vao hoat dong
kinh doanh.

Trén db thi 3.13, gia quy dinh 1 P, thi loi nhuan kinh té cua nha
doc quyén bang 0. Véi gia nay san luong cia hing doc quyén 1a Q,
nhiéu hon ca trong trudng hop néu nhu no 1a doanh nghiép canh tranh

(san lugng s€ 1a Q).
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Dé thi 3.13: Loi nhudn kinh té ciia nha déc quyén bang 0 khi gid
quy dinh la P2

Dé thi 3.14: Gid quy dinh la P2

Pbi v6i cac nganh doc quyén tu nhién, dudng chi phi trung binh
s& doc xubéng & moi mirc san lugng vi dé nganh chi co duy nhat mot
doanh nghiép ton tai, doanh nghiép phai c6 loi thé vé chi phi. Trong
truong hop nay gia quy dinh van dugc xac dinh tai giao diém cua
duong cau va dudng chi phi trung binh. D6 1 gia P, trén d thi 3.14,
tuong Gmg voi muc san luong nhé hon muc san lugng tai giao diém

gifra duong cau va duong chi phi bién.

TOM TAT

71



1. Cac hang thiéu sd doc quyén c6 thé dinh gia ban san pham dya vao
nhu ciu cta thi truong hoac dua vao chi phi.

2. Dung phuong phéap gia thanh cong thém dé xac dinh gia ban can
chu y tinh gia thanh trong diéu kién doanh nghiép hoat dong c6
hiéu qua va dé doanh nghiép t6i da hod loi nhuan can tinh ty suit
lg1 nhuan theo cong thirc:

t=_ L
1
1—
I,

3. Mot hing san xuat hai hodc nhiéu loai san pham dong thoi theo ty
1 c¢6 dinh co thé khong ban hét mot loai san pham nao dé néu
doanh thu san phdm nay dat dén t6i da & mac san luong nhé hon
mirc san xuat. Trong trudng hop cac san pham dugc san xuat dong
thoi véi ty 16 bién d6i, phdi hop san luong tdi wu duoc xac dinh tai
tiép diém cua dudng dong doanh thu va dudng ddng phi.

4. Néu thi truong bén ngoai hing vé san pham trung gian 1a canh tranh
hoan toan thi gia ndi bo bang gia thi truong. Trong nhiing truong
hop khac gia ndi bo bang chi phi bién tai mic san lwong ma nha
mAy san xuat san pham trung gian tdi da hoa lgi nhuén.

5. Hang dan dao gia thuong 1a hing ¢ chi phi thip. Cac hing bi din
dao gia ban theo gia cta hing dan dao.

6. Mot sb hiang ap dung chinh sach gia phan biét theo nhom khéach
hang, theo s6 lwong mua hodc theo gia ma khach hang san long tra.
Nho phan biét gid hang dat dugc 191 nhuén cao hon nhung mdi loai
phan biét gia déu doi hoi nhitng diéu kién nhat dinh.

7. Mot sb san pham va dich vu doc quyén tu nhién do co quan c6 tham
quyén quy dinh gia. Gia quy dinh thudng theo nguyén tic bao dam
cho hiang ddc quyén kinh doanh chi duoc hudng loi nhuan nhu 1a

trong diéu kién ctia mot hang canh tranh.
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CAU HOI
Cdu 1: Ban c6 nhan xét gi vé nhirng s6 liéu cho biét ty suét 1gi nhuan
tuong (mg v&i nhitg mirc co gidn theo gia ctia ciu cho phép hing tdi

da hoa lgi nhuan cho trong bang 3.1?

Bing 3.1: Quan hé giiva co giin theo gid ciia cdu va ty sudt loi

nhudn
Co gian theo gia ctia | Ty 1& % t6i uu tinh trén chi phi
cau bién
2,5 67
5,0 25
10,0 11
20,0 5
50,0 2

Céu 2: Cip san pham bb tic va cap san pham dugc san xuat dong thoi
khac nhau nhu thé nao?
Cdu 3: Gia cudc truy cap Internet ciia cong ty VDC 4p dung véi dich

vu VNN1269 nhu trong bang 3.2.

Bang 3.2: Gia cuwdoc truy cdp Internet cua VDC

S6 gid truy cap Gia cudc (ddong/phut)
(g10/thang)

1-10 150
>10-20 130
>20-30 100
>30-50 70

> 50 40
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Cong ty VDC ap dung phan biét gia cip may? Ap dung bang gia
nhu trén cong ty va khach hang, ai duoc 1gi? Vi sao?
Ciu 4: Ké tir ngay 1/7/2002 gia cudc thong tin di dong giam 30% cho
cac cudc goi trong nudce tir 23 gid dém hom trude dén 7 gid sdng ngay
hém sau cac ngay trong tudn va cho cac cudc goi trong cac ngay 18,
ngay thir bay va chil nhat. Téng cuc Buu dién c6 phan biét gia ddi véi

dich vu thong tin di dong hay khong? Néu c6 1 phan biét cip may?

BAI TAP

Bai 1: Mot hiang c6 tong phi gian tiép hang nim 1a 3 ty dong, tong
bién phi hang nam 1a 2 ty dong.

1) Néu bién phi trung binh ciia san pham Y 1a 10 ngan dong, chi
phi gian tiép tinh cho 1 san pham Y 13 bao nhiéu?

2) Néu héng tinh ty suit loi nhuan 1a 40% chi phi trung binh thi gia
ban san pham Y 1a bao nhiéu?
Bai 2: Mot hiang dung phuong phap gia thanh cong thém dé tinh gia
ban san pham ctia hing. Néu do co gidn theo gia cua cau san pham cua
hang 14 Ep = -5 thi hing can dinh ty suit loi nhudn 13 bao nhiéu dé tdi
da hoa lgi nhuan?
Bai 3: Mot hing san xuét dong thoi hai san phidm A va B theo ty 18 ¢b
dinh 1 — 1 ¢6 ham téng phi la TC = Q* + 4Q + 50. Ham ciu ciia san
pham A la

P,=-Q+149 va Py = -gQ + 51. Tinh muc sdn lugng A va B ma

hang ban ra va gia ban cua hai san pham A va B.

Bai 4. Mot hing c6 hai nha may: A san xuat san pham trung gian va B

sdn xuat san pham cudi cung. Cau vé san pham cudi cung cua hang la
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PH = 150 — QH Ham tong phi cta nha may A 1a TCA = 15 + 5QA +
QA2 Ham tong phi rong ctia nha may B 1a TCB = 100 + 15QB.

1) Gia noi bo 1a bao nhiéu néu khong c6 thi truong bén ngoai
héng vé san pham trung gian?

2) Thi trudng san pham trung gian bén ngoai hang 14 canh tranh
hoan toan va gia san pham A 1a PT = 45 thi san lugng ma A tdi da hoa
loi nhuén 1a bao nhiéu? San lugng cia B 1a bao nhiéu? Ban c6 nhan
xét gi vé san luong cia A va B?

3) Néu ham cau thi trudng bén ngoai hing vé san pham A 1a PAT
= 85 — QAT thi san lugng cua A la bao nhiéu? Gid ndi bd la bao

nhi€u? Gia ban ra thi truong bén ngoai 1a bao nhiéu?

Bai 5: Thi truong san pham X c6 1 Cartel 14 hing dan dao gia va mot
s6 hang canh tranh. Ham cau thi truong san pham X 1a QD = - 2P +

400. Ham cung cua cac hang canh tranh 1a QS = P + 100. Ham tong
bién phi ciia Cartel 1a TVC = %Qz -20Q.

1) Tinh muc san lugng va gia ban tdi da hoa lgi nhuan cia Cartel.

2) Murc cung cua cac hang canh tranh & mirc gia nay la bao nhiéu?

Bai 6: Ham ciu vé san pham cua hang A 1a P = - 2Q + 250 va ham
téng phi 1a TC = Q2 + 90Q + 700

1) Néu nhu hing A 4p dung chinh sach phéan biét gia cap 2 thi san
lugng cua hang 1a bao nhiéu?

2) Ban hiy dién nhitng muc gia phu hop vao cot don gia trong

bang gid cua hang. (bang 3.3)

Bang 3.3: Bang gid cua hang A

S6 lugng mua bon Gia
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1-10
>10-30
>30

Gidi ddp:

Bai 1: 1) Ty 18 phan bo 1a 3/2, vy chi phi gian tiép tinh cho 1 san
pham Y 13 1,5 ( 10 = 15 ngan dong.

2) Gia ban san pham Y = AC (1 + 1)

GY = (15 + 10)1,4 = 35 ngan dong.

Bai2:t=

-1=L1-1=0,25tﬁc25%

1—— i
[Es| 5

1
D
Bai 3: 1) Tim ham tong doanh thu bién bang cach tong hai ham doanh
thu bién cua A va B, ta co:
MR =-2Q+ 149 -3Q +51 =-5Q + 200

Pé hing toi da hoa lgi nhuan thi hdng phai san xuat muc san lugng Q
sao cho MR = MC. Do dé:
—5Q +200=2Q + 4 ( Q=28 la mirc san lugng cta san pham toan thé
ddng thoi cling 13 mire san lwong san xuat ciia A va B.
Vi QA =28, MRA > 0 nén A s& dugc ban hét. V4i QB = 28, MRB<
0 nén hang chi ban sb luong B tuong tmg véi MRB = 0 tirc QB = 17.

2) Thay s6 luong A va B vao ham cdu ciia A va B ta tinh duoc
PA=121vaPB=34
Bai 4:
1) MRAN =MRH -MCB (150 -2Q —-15=135-2Q
Pé A tbi da hoa lgi nhuan: MCA = MRAN
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2Q+5=135-2Q(Q=325
Gia ndi b PAN =MCA =2Q+5(PAN=70
2) PAN=PAT =45 (2Q+5=45(QA =20
MCB +PT=MRH ( 15+45=150-2Q (QB =45
San lugng cua B 16n hon A nén B phai mua thém bén ngoai 25 san
pham A.
3) MRAN =135 -2QAN
MRAT = 85 - 2QAT

( MRA = MRAN + MRAT =110-QA

Dé A tbi da hoa loi nhuan: MRA = MCA

110-QA=2QA +5(QA =35
Thay QA =35 vao ham MCA ( PAN =75 = MRAN = MRAT
V61 MRAT =75 thi QAT =5 ( PAT =80

Bai 5:

1) Ham cdu vé san pham cua Cartel: QC= QD - QS
QC=-3P+ 100(MRC=—§Q +100

Pé Cartel tdi da hoa loi nhuan: MRC = MCC
—§Q+ 100 = %Q—20:>Q=9O

Thay Q vao ham cau cta Cartel ta tim duoc P = 70

Bai 6:

1) San luong ciia hing dugc xac dinh tai giao diém cia duong ciu va
duong chi phi bién. Q =40

2) Thay gia tri Q = 10 vao ham cau ta tim dugc gia ban cho phan san
luong dau tién 1a P = 230.

Tuong ty nhu vy ta tim cac murc gia tiép theo lan luot 13 190 va 170.
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TINH HUONG

BAT PONG VE GIA NOI BO

Tong cong ty Thanh Tin gém hai cong ty 1a: cong ty bao bi nhya
va cong ty san xuat thudc tha y. Tong cong ty nhap khau Vitamin C
nguyén liéu vé ban lai cho cong ty thude thu y dé san xuét ra Vitamin
C thanh pham v&i gid noi bo 1a 50.000d/kg Vitamin C 10% trong khi
cong ty ban ra thi truong bén ngoai véi gia 55.000d/kg.

Tir trude dén nay Cong ty thude thu y cling mua bao bi cua cong
ty bao bi v&1 gid bdo dam cho cong ty bao bi ¢6 1oi nhuén 1a 12%. Mé1
day cong ty bao bi vira thay Giam dbc. Ong Lan - Gidm déc moi cia
cong ty bao bi noi rang:”khong c6 1y do gi dé cong ty bao bi ban cho
cong ty thudc tha y véi gia thap hon gia thi truong. Tai sao ching ta
phai ban véi gida ma loi nhuan chi ¢6 12%?” Vi thé ong ta da doi nang
gia bao bi ban cho cong ty thude thu y 1én sao cho cong ty bao bi dat
duogc ty suét loi nhuan it ra 12 20%.

Ong An - Giam dbc cong ty thudc thil y khong chap nhan yéu cau
ting gia cua cong ty bao bi vi cho ring cong ty bao bi dugc thanh 1ap
la dé cung cip bao bi cho cong ty ong san xuat ra thanh pham. Vi thé
Téng Giam dbc di to chirc cude hop 3 bén dé giai quyét bat dong nay.

1. La Giam dbc cong ty bao bi ban s& dua ra nhitng 1y do gi dé
doi1 tang gia?

2. La Giam dbc cong ty thudc tha y ban s& dua ra nhimg can cir
gi dé bac bo yéu cau ting gia ciia cong ty bao bi?

3. La Tong Giam ddc ban s& quyét dinh nhu thé nao khi cudc

thuong luong gitra hai bén khong dat dugc su théa thuan?
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TU LY THUYET PEN THUC TIEN

GIA NUOC CAM CUA CONG TY CHUONG DUONG

Pé tinh gia ban 1 lit nuéc cam theo phuong phap gia thanh cong
thém, cong ty Chuong Duong tinh gia thanh 1 lit nwéc cam Gng voi
muc san lugng 2 tri€u lit va ty suét loi nhuan 13 9% gia thanh toan bg

cua 1 lit nudc cam (xem bang 3.4).

Bang 3.4: Gia thanh 1 lit nuwoc Cam
Pvt: dong

Khoan chi So tién

1. Nguyén li¢u chinh (duong, huong,| 1.600
mau, CO2)

2. Vit liéu phu (bao bi, mudi, vat lidu| 750

phu khac)

3. Luong va BHXH 375

4. Khau hao 60

5. Chi phi quan ly 200
Gia thanh san xuat | 2.985

6. Chi phi luu thong va chiét khau 407

Gia thanh toan by | 3392

Gi4 ban = Gia thanh toan bo + Loi nhuan mong mudn

=3392 + (339211 0,09) = 3.697 ddng/I6t
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PHAN BIET GIA O MQOT SO CONG TY

1. Ap dung phiéu giam gid hodc bu gidg:

Mot sb hang phat cac phiéu giam gia cho khach hang qua duong
buu dién hodc qua cac mau quang cdo trén bao dé chia khach hang cua
hang thanh hai nhém: mot nhém cé phiéu giam gia va mot nhom
khong c6. Nhimg nguoi dung phiéu giam gia thudng cé cau co gidn
theo gia nhiéu hon 14 nhitng nguoi khong st dung ching.

Céc chuong trinh bu gia dugc thyc hién bfing cach hoan lai cho
khach hang mot sd tién sau khi ho dd mua hang ciing nham chia khach
hang thanh 2 nhom dé phén biét gid. Chiang han nhu hiang Kodak hoan
lai cho khach hang sb tién 1,5 USD néu khich hang giri cho héng
phiéu mua 3 cudn phim.

2. Bdn kém sdan pham bé tiic

Mot s6 hing yéu cau khach hang khi mua mét trong cc san
pham cua hing phai mua kém dong thoi mot san pham khac. Bing
cach dinh gia san phdm bd tac cao hon chi phi rat nhiéu hing dat duoc
mot mirc gia cao hon nhiéu & khach hang ding nhiéu san pham bb tuic
so v6i nhimg khach hang dung it. Hing IBM, Xerox va nhiéu hing
khac da str dung k¥ thuat nay dé phéan biét gia.

Hinh thtrc ban kém c6 thé 4p dung cho céc san pham khong phai
13 b6 tic cho nhau. Gia ban trong truong hop nay duoc goi 1a gia ban
tron goi.

Tuy nhién khong phéi lic nao hang ban kém san pham ciing 13
phan biét gia. C6 khi mot hang ban kém 13 do mudn duge bao dam

rang san pham cua hang dugc st dung ding cach va danh tiéng cua
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nhan hiéu dugc bao ton. Chang han nhu cac dai 1y cia McDonald’s
déu phai mua nguyén liéu va thyc phim cua McDonald’s dé
hamburger & moi noi déu c¢é chit lwong nhu nhau, nham giit uy tin
cho nhan hiéu.

3. Phén bigt gid theo thoi diém mua hang

DPéi voi mot sd san phém va dich vu ma cau thuong tang manh
vao nhitng thdi diém nhét dinh, cic hing c6 thé dinh gia ban vao
nhirng lac cao diém cao hon luc binh thudng. Thi du gia ban dién vao
lac cao diém cao hon lic binh thuong. gia cudc dién thoai vao ngay
nghi thap hon ngay thuong. ..

Céc hing ciing ¢ thé phan biét gia giita cac thoi ky khac nhau
chang han nhu san phdm méi s& ¢ gia cao hon thoi gian sau d6. Thi
du nhu sach méi xuit ban gia cao hon mdt, hai nim sau do.

4. Gid hai phin

Mot s6 hing doc quyén ddi khi yéu cau khach hang phai tra mot
s6 tién nhat dinh dé c¢6 quyén mua san phidm cta hing theo hinh thirc
tra trudc hodc tra sau, ngoai sb tién phai tra khi mua mdi don vi san
pham. Cach dinh gia nhu vay duoc goi 1a gid hai phan. Chang han, cac
hing dién thoai doi khach hang phai tra mét sd tién thué bao hing
thang, cong véi tién tra cho mdi don vi lién lac trén may.

Khi sir dung cach niy, nha doc quyén phai xac dinh dong thoi
mirc tién tra truée (hodc tra sau) va muc tién tra khi sir dung. Di nhién
1a s6 tién tra trude cang it thi cang c6 nhiéu khach hang mua quyén sir
dung san pham. Vi vy mot s tién tra trudc thip c6 thé dan dén loi
nhuan cao hon do ban san pham, nhung d6 khong phai 1a tinh trang tdi
ru cho hing, vi sd tién tra trude ciing lién quan dén loi nhuan: khi s6
tién nay giam, loi nhuan giam. Nha doc quyén vi vay phai tinh nhiing
muc tra trude va muce tra khi sir dung sao cho téng loi nhuan — vira do

ban san pham vira do tién tra trude — 1a toi da.
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Cong vién giai tri Disneyland ¢ California 1a mot dién hinh vé ap
dung kiéu gia ndy. Ban dau, Disneyland yéu cAu mdi khach tham quan
mua vé vao cira cong vién, va phai tra thém mot s tién nhat dinh cho
mdi tro giai tri. Vao dau nhitng nam 80, Disneyland chuyén sang ban
tron goi gia vé vao cira. Chic 1a cac nha lanh dao cua Disneyland da
nhin nhan viéc thay ddi gia nay nhu mot phuong cach ting loi nhuan

cho cong vién.

CACH TINH GIA NUOC O VIET NAM '

Theo huéng dan ciia Bo Xay dung va Ban Vat gia chinh phu, cac

cong ty cap nudc ¢ nudce ta tinh gia theo cong thirc sau:

G %+T+F
0

G: gia binh quan 1 m3 nudc thuong pham.

GTtb: gia thanh toan bd 1m3 nudc sach san xuét.
Q :san luong nudc thuong pham.
T : thu nhap chiu thué tinh trudc.

F : chi phi thoat nudec.

Gi4 thanh toan bo = gia thanh san xuét + chi phi ban hang + chi phi

quan ly doanh nghié¢p

Gi4 thanh san xuét = chi phi vat tu tryc tiép + chi phi nhan cong truc

tiép + chi phi san xuét chung.
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Thu nhap chiu thué tinh truéc do UBND Tinh cin cr nhitng quy
dinh hién hanh vé ché do quan ly tai chinh dé quy dinh cu thé cho
tung doanh nghiép.

Chi phi thoat nuéc tuy theo tinh hinh thuc té cua timg dia
phuong nhung khong dugce qua 10% gia thanh toan bo.

Bing 3.5: H¢ 56 tinh gid téi da

Déi tugng Luong nudc dung trong | HE
thang 5O
Ho dan cu 16m3 dau tién 0,8
16m3 dén 25m3 1
25m3 dén 35m3 1,2
>35m3 1,5
Co quan hanh | Theo thuc té sir dung 1,2
chinh su nghiép
San xuét Theo thuc té st dung 2,0
Kinh doanh dich | Theo thuc té st dung 3,5
vu

Trong diéu kién cung cap nudc sach chwa dép ung du nhu cau
ciia nguoi tiéu dung, dé khuyén khich nguoi dan tiét kiém nudc, gia
tiéu thu nude sach duge quy dinh luy tién va phan biét theo timg ddi
tugng. Hé s6 ap dung cho timg ddi twong st dung nude sach khong
dugc vuot qua hé s tinh gia toi da nhu trong bang 3.5. Bang gia nudc
ctia Cong ty cip nudc An Giang — Chau Ddc (xem bang 3.6) 12 mot thi
du dién hinh 4p dung hudng dan cua théng tu 03/1999/TTLT/BXD-
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BVGCPo. Mot s6 cong ty khac c6 bang gia don gian hon nhu Cong ty
cap nudc Tay Ninh (xem bang 3.7).

Bing 3.6: Bing gid nwéc ciia Cong ty cip nwéc
An Giang — Chéiu Péc

Poi twong Lwong nwéce dung | Pon gia

trong thing | (ddng/m3)

Ho dan cu < 16m3 1.300
17m3 dén 25m3 1.700
26m3 dén 35m3 2.000
> 35m3 2.200

Co quan hanh chinh | Theo thuc té sir 1.600
dung

San xuat Theo thuc té st| 3.400

dung

Kinh doanh dichvu | Theo thuc té st 5.000
dung

Bing 3.7: Bing gid nwdc ciia Cong ty cip nwéc Ty Ninh

Poi twong Pon gia (dong/m3)
Ho dan cu 2.300
Co quan hanh chinh 2.800
San xuat 4.500
Kinh doanh dich vu 4.500
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nguoi dan tiét kiém nudc, gia tiéu thu nude sach duge quy dinh luy
tién va phan biét theo timg ddi twong. Hé sb ap dung cho ting ddi
tuong su dung nudc sach khong dugc vuot qua hé sb tinh gia tdi da
nhu trong bang 3.5. Bang gia nudc ciia Cong ty cip nudc An Giang —
Chau Pdc (xem bang 3.6) 1a mot thi du dién hinh ap dung hudng dan
ctia thong tu 03/1999/TTLT/BXD-BVGCPg. Mot s6 cong ty khac co
bang gia don gian hon nhu Céng ty cip nudc Tdy Ninh (xem bang

3.7).

Bing 3.6: Bing gid nwéc ciia Cong ty cdp nwéc
An Giang — Chéiu Péc

Poi twong Lwong nwéce dung | Pon gia

trong thang (d6ng/m3)

Ho dan cu < 16m3 1.300
17m3 dén 25m3 1.700
26m3 dén 35m3 2.000
> 35m3 2.200

Co quan hanh chinh | Theo thuc té sir 1.600
dung

San xuat Theo thuc t& st| 3.400

dung

Kinh doanh dichvu | Theo thuc té st 5.000
dung

Bing 3.7: Bing gid nwdc ciia Cong ty cip nwéc Ty Ninh
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Poi twong Pon gia (dong/m3)
Ho dan cu 2.300
Co quan hanh chinh 2.800
San xuat 4.500
Kinh doanh dich vu 4.500
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Chuong 4

LUA CHON CHIEN LUGC CANH TRANH

Trong thuc té, cac nganh thiéu sd doc quyén 1a kha phd bién va
rat da dang. Do thi truong chi c6 mot sd it hang nén hanh dong cua
mot hing bat ky déu c6 anh hudng dén cac hiang khac trong nganh.
Chuong nay s& cho chiing ta thiy mot s6 cach lya chon chién lugc cua
cac hang vira c6 thé lyc doc quyén vira phai duong dau voi cac ddi tha

canh tranh.

CANH TRANH BANG GIA CA VA CANH TRANH KHONG QUA
GIA

Ngay nay canh tranh bang gia ca gan nhu 1 da 15i thoi vi nd c6
thé dan dén mot cudc chién tranh gia ca va vi nhirng rang budc vé luat
phap. Vi thé, da sé cac hang chu trong canh tranh khong qua gia bang
cach tién hanh nhirng chién dich quang cdo, trién khai nhitng chuong
trinh nghién ctru cai tién kiéu dang va nang cao chit lugng san pham
hodc 4p dung nhiing hinh thirc dich vu hau mai da dang.

Du cho lwa chon chién lugc canh tranh bang gid hay khong qua
gia, cac hang déu phai tinh dén phan tmg cta cac dbi thu dbi véi hanh
dong cua minh. Vi thé viéc lua chon chién lugce cua cac hang thiéu sb
doc quyén giéng nhu 1 mot tro choi. Do 13 tinh trang ma hai hodc
nhiéu hiang nhim t6i loi ich riéng nhung khong c6 toan quyén quyét

dinh két qua.
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THE TIEN THOAI LUOGNG NAN TREN THI TRUONG POC
QUYEN CO HAI HANG

Gia dinh thi trudng c6 hai hing M va N cung san xuat san pham
giéng nhau. Lanh dao ctia hai hing c6 thé tng dung 1y thuyét tro choi
dé lwya chon chién luoc vé san lugng, gia, chét luong, quang cdo...
trong diéu kién khong biét duoc lya chon ciia hing kia. Két qua cta
hanh dong 1a loi nhudn hay 15 kinh té ctia hang.

Thi dy nhu hai hang phai lya chon chién lugc vé san luong thi
mdi hing s& quyét dinh san xudt voi muc san lugng cao hay thap?
Bang 4.1 cho ta thiy két qua c6 thé cua mdi hing tmg véi mdi quyét

dinh.

Bang 4.1: Lgi nhudn cua hai hdng M &N

Chién luwgc ciia N
Chién luwoc San lugng cao | San luong thap
cua M
San luong cao | LM. 2 |LM. 4
LN. 2 LN. 1
San luogng thap | LM, 1|LM. 3
LN, 4 LN, 3

Néu ca hai hing cung thyc hién muc san luong thip, gia trén thi
truong s& cao do d6 loi nhuén ctia mdi hing 1a 3 ty ddng. Nhung dé
thuc hién chién lugc nay doi hoi phai c6 mot thoa thuan giira 2 hang 1a

cung han ché san lugng. Trong trudng hop néu nhu chi ¢6 1 hing han

88



ché san luong trong khi hing kia thuc hién muc san luong cao, hing
c6 muc san luong thip sé chi duoc lgi nhuan it (1 ty dong) trong khi
hang c¢6 mirc san luong cao duge lgi (4 ty dong). Do vay khi khong
dat dugc su thoa thuan, khong hang nao lwa chon mirc san luong thép.
Vi chién lugc san lugng cao luén cd loi du cho hang kia lya chon
chién lugc nao.

Trong thi du nay ta thdy rang ca hai hing déu c6 chién lugc troi
1a chién luoc san lugng cao. Vi thé ca hai s& chon chién luoc nay va &
trong thé can bang Nash (John F. Nash — nha toan hoc ving Princeton)
cta tro choi. Can bang Nash 13 mot tip hop chién lugc ma mdi ngudi
choi nghi rang d6 1a tot nhat cho minh, c6 tinh dén chién lugc cua
nhitng nguoi khac. Mot s trd choi khong co can bang Nash va mot s6
khac lai c6 nhicu.

Trén thi truong thiéu sé doc quyén, cac hang thuong phai ¢ trong
thé tién thoai ludng nan, vira mubn hop tac vira mudn c6 lgi ich riéng.
Vi thé cac thoa thuan thudng bi pha v& bai su boi wdc ciia mot trong

hai hang hodc c4 hai.

NGAN CHAN NHAP NGANH CO TINH CHIEN LUQC

Ly thuyét trd choi con c6 thé dugc ding dé phan tich chién luoc
ctia cac hing trong truong hop c6 hing méi mudn gia nhap vao nganh.
Gia dinh rang nganh X dang chi c6 mot hing tam goi 14 hing
hién hanh (HH) va mét hang dy dinh nhap nganh (HN). HN c6 thé lya
chon chién luoc nhdp nganh hoac khong. Néu HN nhdp nganh HH c6
thé lua chon chién lugc chép nhéan ddi thu va chia sé thi truong hoac

chién dau chéng lai ddi thu trong diéu kién khong dung rao can hoac
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dung rao can. Bang 4.2 mo ta két qua cua hai hang ing véi moi chién

luge duogc chon.

Bdng 4.2: Loi nhudn cua HH va HN

Chéng lai
Khéng dung
rao can
. HH.-2 HH. -1 HH. 2
Dung rao
can HN: 1 HN: -1 HN: 0
D) 3 (6)

Chung ta hiy bat dau tir 6 s6 3, HH khong phai dwong dau véi
nguy co de doa nhap nganh cua HN hing s& thu duoc loi nhuan bang
5 va vi HN con ¢ ngoai nén loi nhuén bang 0.

O 6 s6 1, HN gia nhap vao nganh va HH chap nhan nén phai giam
san luong dé gia khong ha xudng qua nhiéu loi nhuan, loi nhuan cua
mdi hang bang 1. Néu HH chién d4u chéng lai, HH s& san xuét véi s6
luong bang hodc nhiéu hon trude 1am cho gia ha xudng déng ké nén
ca hai hing s& cung bi 1 (6 s6 2).

Nhu vay trong truong hop HH khong dung rao can, HN biét rang
néu hing gia nhap vao nganh, c6 nhiéu kha nang HH s& khong chéng
lai vi nhu thé s& t6t hon cho HH. Vi thé, can béng cua tro choi dat

duoc 6 6 s0 1.
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Nhung néu HH d3 chuén bi k¥ cang trude khi HN xuat hién bang
cach dung rao can véi chi phi dau tu bang 3 thi khi HN khong gia
nhap, g1 nhudn ctia HH ciing chi béng 2 (xem 6 s6 6).

Néu HN vén ctr gia nhap, HH chip nhan thi s tién 15 bang 2
trong khi HN ¢6 loi nhuan bang 1 (xem 6 s6 4). Trong truong hop HH
chéng lai, s6 tién 10 sé it hon, chi béng 1 nén HH s¢& chéng lai. Biét
diéu d6, HN s& khong gia nhap va can bang dat dugc 6 6 s6 6. HH thu
duogc loi nhuan bang 2 tét hon 1a khi khong c6 hanh dong nao dé ngan
chdn nhap nganh.

Nhung viéc dung rao can dé ngin chin nhap nganh khéng thé
chic chin thanh cong. Néu nhu chi phi dau tu bang 5 thi HH chéng lai
dugc sy nhap nganh nhung loi nhuan cua hing bang 0, néu hing
khong dung rao can, loi nhuin cta hing bang 1. Trong truong hop
HN c6 kha niang tai chinh manh, HN s& thing trong cudc chién tranh
gia ca va HH budc phai ro1 khoi nganh, sau do HN s€ c6 kha nang thu
hoi von va c6 loi nhuén.

pé dung rao can, HH co thé dau tu mo rong quy mo dé tao ra loi
thé kinh té nho quy md, dau tu phat trién thuong hiéu, da dang kiéu
dang san pham, ting cudng quang céo... HN s& phai canh tranh trén
mot mot loat nhan hiéu, mot loat san phém hoac phai ddi phé voi
nhing chién dich quang cao ram ro... lam ting s tién dat cuge cho
tro choi.

Poi khi hing ciing c6 kha ning dau tu theo mot hudéng ma cho
dén lac d6 chua c6 mot doanh nghiép nao khac dau tu tic 1a chua co
hing nao hién hanh trén thi trudng. Trong truong hop nay néu hing 1a
ngudi dau tu dau tién hang sé gianh thang loi nho ¢6 loi thé cua nguoi

di trudce.
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TAN CONG VA TRA BUA GIUA CAC HANG

Pé ton tai, cac hang thiéu s6 doc quyén khong nglmg tim cach cai
thién vi thé cta hing trén thi trudng nén ludn & trong tu thé vira tin
cong vira tra diia. Nhitng cudc tdn cong cia hing co thé xép thanh 3
loai:

- Tan cong khong bi tra diia: khi quyét dinh tan cong khong 1am
cho céac ddi thi canh tranh luu ¥ dén hay khong c6 anh hudng truc tiép
dén két qua hoat dong cua hang ddi thi.

- Tan cong bi tra diia tic thoi: khi tién hanh mot ké hoach tin
cong de doa dén loi ich ctia cac ddi thi canh tranh, 1anh dao hing phai
du tru kha nang c6 céc cudc tra diia, tde do trién khai ching va muc
d6 nguy hiém cta nhitng bién phap tra diia d6 ddi v6i minh. Nhirng
hanh dong tra diia c6 thé ap dén rat nhanh nhu trong trudng hop néu
hang giam gia, cic ddi thu canh tranh c6 thé ciing giam gia ngay sau
vai ngay tham chi trong vong vai gio..

- Tan cong bi trd diia mot thoi gian sau do: mac du quyét dinh tin
cong de doa dén loi ich ctia di thit nhung d6i thu khong thé tra diia
ngay ttrc thi vi khong thé tra diia ngay mot cach hiéu qua hodc c6 nguy
co phai ganh chiu hau qua tr cudc tra diia. Trong truong hop ndy hang
can phai tinh toan can than thoi gian ma d6i thu co thé phan ung va
dua ra nhiing bién phap dé 1am cham lai viéc tra diia.

pé ngan chan ddi thu de doa, hang can phai lam moi cach dé cho
cac ddi thi canh tranh biét 13 hang s& tra diia nhanh va c6 hiéu qua néu

bi tan cong.

GIAI PHAP KIEN QUYET VA LOI CAM KET
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Khai niém vé “giai phap kién quyét” c6 thé dugc dién dat theo ba
cach:

- Lam cho dbi thu hiéu rang ta kién quyét theo dudi dén cing
cudc tan coéng. Trudc thai do kién quyét nhu vay, cac déi thi canh
tranh c6 thé s& cam chiu, khong phi thoi gian va cong stc dé dbi pho
nita vi ho cho rang phan cong s& dan dén mot cudc tan cong khac roi
chién tranh c6 thé nd ra, bat loi cho tat ca.

- Lam cho céac dbi thu tin ring néu ho tin cong, ta s& phan cong
mot cach nhanh chong va hiéu qua. Hanh dong cang kién quyét thi cac
dbi thu cang phai dé ching, thé hién qua viéc chuan bi nhiéu phuong
tién phan cong vi khong thé de doa cac d6i thi canh tranh rang sé tra
dila ma trong tay khong hé c6 ngudn lyc va ky thuat can thiét nao.
Trudc thai d6 nhu vay dbi thu s& e ngai, khong dam tin cong.

- Lam cho cac ddi thu canh tranh tin ring minh hoan toan khong

¢6 y dinh de doa ho. Trong kinh doanh ciing nhu trong cudc song doi
thuong, can tao ra sy tin cdy. D6 1a diéu khong dé dang, néu nhu hang
khong c6 mot qua khir trong sach. Phuong cach tot nhat dé dugc tin
cay la luén luén lam nhu da hira.
Tuy nhién d6i khi hing 14m vao tinh trang khé khin dén ndi khong thé
thue hién duoc 101 cam két. Trong trudng hop d6 hing co thé tim 16i
thoat bang cach thuwong luong lai hop dong, chuyén hudéng dau tu
khac, v.v ...

Thong thuong cac hang tim cach phat tin hiéu qua lai dé cho
nhau biét y dinh ciia minh bang cach ban tin mot cach gian tiép cho

cac nha lanh dao ciia hang di thu.

CHIEN LUOC NAO TO RA THANH CONG NHAT?
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Day 13 mot cau hoi rat kho tra 101 nhung 13 diéu ma cic nha quan
1y ai cling muén biét. Theo nhitng két qua nghién ctru ma hai gido su
thudc Pai Hoc Harvard Robert 1a Bozzell va Bradley Gale tién hanh
v6i 450 hing va 3.000 don vi san xuat tr ndm 1972 thi “yéu té quan
trong nhat dé mot nha san xuét c6 loi nhuan 1a chét lugng cua san
pham va dich vy ciia 6ng ta so véi cac ddi thu canh tranh khac”.[
Trong ngan han, chat luong tot hon s& 1am tang loi nhudn vi c6 thé
ban dugc voi gid cao hon. Trong dai han, chit lwong t6t hon cho phép
tang duoc thi phan va mo rong thi truong. Vi vy, ngay ca khi ting
chét luong 1am ting chi phi trong ngan han, véi thoi gian diéu nay co
thé bu dap duoc bang hiéu qua nhd quy ms.

TOM TAT

1. Cac héng thiéu sb doc quyén ngdy nay coi trong quang cdo, cai tién
kiéu dang va nang cao chat luong san pham hon 1a giam gia.

2. Khi mét hang phai lira chon chién lugc trong diéu kién khong thé
biét duoc hang kia chon chién lugc nao, hang s€ chon chién luoc
troi. Can bang Nash dat dugc khi khong hang nio mudn thay doi
chién lugc da chon cta ho vi bat ky mét sy thay d6i nao ciing dan
dén thiét hai.

3. Bé giit thé doc quyén, cac hang s& tim cach ngan chin sy gia nhap
vao nganh cta cic hing mdi. Néu hiang khong dung rdo can va
hing méi di gia nhap vao nganh thi thuong 1a hing chap nhéan su
ton tai cia hang méi. Néu hang da chi phi dé dung rao can thi hang
s& chong lai néu nhu c6 hing méi gia nhap vao nganh.

4. Khi mot hang tan cong ddi thu, hing c6 thé bi tra diia ngay tirc thi,
sau d6 mot thoi gian hodc khong bi tra diia tiy vao cach thic tan
cong. Néu hang t6 ra kién quyét thi d6i thu c6 thé s& khong tra diia

khi bi tAn coéng va ciing khong dam tin cong.
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CAU HOI

Cdu 1. Tai sao cac nha doc quyén tim cach ngan chan sy gia nhap vao
nganh cua cac hang md&i nhung cac doanh nghiép canh tranh hoan

toan thi khong cha ¥ dén viéc nay?

Céu 2. Trong hoan canh nao thi cic hing nén ung dung 1y thuyét tro
choi trong lya chon chién lugc?

Ciu 3. Tai sao cac hing thiéu sb doc quyén ludn tim cach tin cong va
tra diia cac hang ddi thu?

Ciu 4. Hing doc quyén co thé 1am gi dé tranh bi hang khac tin cong?

BAI TAP

Bai 1. Hai hing A va B phai dong thoi Iyra chon chién lugc vé chi phi
quang cdo. Ma tran két qua cta tro choi véi nhitng s6 liéu vé 1oi nhuan
cho trong bang 4.3

Bdng 4.3: Lgi nhudn cua A va B

Chién lugc ciia B

Chién lugc ciia | Tang phi quang Gilr nguyén
A cao phi
Tang phi quang | LA. 10| LA. 13
cao LB. 10 LB.5
Giit nguyén phi | LA. 5| LAY
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LB. 13 LB.9

1) Trong trd choi nay cé chién lugc troi hay khong?

2) C6 can bang Nash hay khong? Néu ¢6 14 voi chién luge nao?

Bai 2. Hai hang tau chuyén chd dau cung khai thac mét tuyén duong
tir A Rap Xé Ut sang M§. Cudi nim 2002 hai hing d3 dat dugc thoa
thudn vé gia van chuyén va vi thé trong nam 2003 loi nhun tir chuyén
ché dau trén tuyén dudng ndy ctia mdi hing 1a 5 ty USD. Theo tinh
toan ctia cic chuyén gia, néu mot trong hai hing boi udc, hing boi
wée sé thu duoc loi nhuan 8 ty USD trong khi hing kia s& bi 16 2 ty
USD. Trong truong hop ca hai hang cung pha vo thoa thuan, 1gi nhuan
ciia mdi hang 13 2 ty USD.

1) Ban hay thiét 1ap ma tran két qua cua tro choi theo lgi nhuan
dat duoc.

2) Theo ban, trong nam 2004, c6 chic chan hai hing s& tiép tuc
thuc hién thoa thuan hay khong?

3) Trong trd choi ndy, c6 can bang Nash hay khong? Néu cé l1a

vO1 chién luogc nao?

Gidi ddp

Bai 1: 1) La chién luoc tang chi phi quang cdo

2) Can bang Nash dat dugc khi hai hing cung dat dugc loi
nhuan bang 10 do cung ting chi phi quing cdo, mic du khong hing
nao ting duoc thi phan nhung do tic dung ctia quang cdo nén thi

truong dugc mo rong hon.
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Bai 2: 1) Bang 4.4: Loi nhuan cia hai hang E va F

Chién luwgc cia E
Chién lwgc ciia | Tuan thi thod Boi uée
F thuan
Tuan thu thoa| LF.5 LE.| LF. -2
thuan 5 LE. 8
Boi ude LF. 8 LE.| LF: 2
-2 LE. 2

2) Nam 2003 do cung thuc hién thoa thuan gilt gid cao, nén
moi hing dat dugc lgi nhuan 5 ty USD. Tuy nhién sang nim 2004
trudc su hép dan cua khoan loi nhuan du kién 1a 8 ty USD, moi hang
déu c6 y 46 mudn bi mat giam gia dé gianh khach hang cta hang kia.
Néu nhu hing kia tiép tuc giir thoa thuan thi hing bi thiét hai véi
khoan 16 2 ty USD. Phan tich chién lugc ctia mdi hang cho thdy boi
ude 1a chién lugc t6t nhat cho mdi hing du cho hing kia lwa chon
chién lugc nao. Vi thé c6 rat nhiéu kha nang 13 hai hing cung boi udc,
va 1y do khién thoa thuan bi pha v& 12 vi mdi hing vira mudn lién
minh vira nghi dén loi ich cua riéng minh.

3) Can bang Nash dat duoc khi ca hai hing cung bdi ude do

hai hing khong tin tuéng 13n nhau.

TINH HUONG

VINAMILK TRUOC DOI THU WALL’S'
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Vao thang 3/2000 khi TPHCM gan nhu 1én con sbt v6i chuong
trinh ghép que kem tring thudng ctia hang Wall’s thi ¢ phong thi
truong cua hang Vinamilk khong khi cling nong 1én thuc sy. Trén thi
truong TPHCM, hang thang c6 khoang 300 tin kem dugc san xuit va
tiéu thy, hau hét thi phﬁn tap trung trong tay hai hang 1én nhat 1a
Vinamilk va Wall’s.

Wall’s 1a hang kem My moi xam nhap thi truong Viét Nam vao
nim 1997. Bé quang cdo cho thwong hiéu Wall’s, hing da tién hanh
hang loat chuong trinh quang cdo rdm rd trén truyén hinh, bao chi
cung véi cac chuong trinh khuyén méi ma giai thudng rat 16n so véi
gi4 san pham. Tinh ra véi cac chuong trinh nay Wall’s di cho khong 1
triéu cay kem. Pén nam 2000 Wall’s di thiét 1ap dugc mang ludi phan
phdi véi 2.000 diém ban. Wall’s con chu ¥ dén viée san xuat ra nhirng
san pham c6 gia thip dap tmg nhu cau cho khach hang c6 thu nhap
thap. Véi nhiing cd ging nay Wall’s di gianh dugc 30% thi truong tir
tay Vinamilk.

Trong khi d6 Vinamilk vén 13 mot doanh nghiép nha nudc trude
day gan nhu doc quyén trén thi truong ndy nén it cha y dén cac hoat
doéng quang cao, khuyén mai cling nhu nghién ctru cai tién va san xuét
san pham méi. Pén thoi diém nay Vinamilk chi c¢6 400 dai 1y.

Trudc nguy co tiép tuc bi mat thi phan vé tay Wall’s, Giam doc
cong ty da chi dao cho phong thi truong: “Phai ¢d giit va gianh lai thi
phan d3 mat bang moi gia vi lgi nhuén tir kem chiém phan dang keé
trong tong loi nhudn cta cong ty, gan day mac du c6 khé khin nhung
ty suat loi nhun ctia mat hang nay van cao hon cac mit hang khac”.

Céc k¥ su & phong san xuat thi cho rang nhiing hoat dong quang
c4o khuyén mai chi ting sé ban dugc nhat thoi ma théi. Vinamilk can
tap trung nghién ctru cho ra nhimg san phiam kem méi doc ddo hon,

hop khau vi hon, thi s& it ton kém hon do nhiing cai tién nay khong
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can dau tu may moc thiét bi méi. Ho dé nghi phuong 4n san xuit kem
c6 vi chua 1a san phim chua timg cé trén thi truong Viét Nam va
trude khi ban san pham mai s& to chirc cho ngudi tiéu dung dung thir
va lay ¥ kién ctia ho dé hoan chinh san pham.

Céc nhan vién ¢ phong thi truong cua Vinamilk cho ring
Vinamilk can phai tién hanh nhiing chuong trinh quang cdo va khuyén
mai ram ro nhat 13 d6i véi kem hop vi cac chuong trinh khuyén mai
ciia Wall’s chu yéu tap trung vao kem que. V&i kem hop Wall’s chua
c6 chuong trinh khuyén méi nao dang chd y ma kem ciia Vinamilk
cht yéu 1a kem hop. Ho d3 dua ra dan chung 14 quyét dinh mua hang
cua nguoi tiéu dung & TPHCM chiu anh hudng cta cac tdc dong khac

nhau theo ty 1€ nhu sau:

Tac dong din dén quyét dinh mua %
hang

Tu quang cao 38
Trong do:

- Truyén hinh 25

- Bao chi 13
Tac dong tir ngudi ban 7
Tac dong tr nguoi than 29
Tt kinh nghiém ban than 26

Nguon: s6 liéu diéu tra hang Viét Nam chat luong cao nim 2000

Néu ban la Trudng phong thi trudng, ban s€ lya chon chién luge

canh tranh nhu thé nao dé d6i pho véi Wall’s.
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O

TU LY THUYET PEN THUC TIEN

HAU QUA DO CAT GIAM KINH PHI QUANG CAO!]

Niam 2002, hang xe Fiat cit giam 31% kinh phi quang céo so véi
nam trude, khién cho lugng xe Punto ban ra d giam 30%, xe Stilo
giam 32%.

Nha san xuit fromage sb 1 chau Au 1a Coeur de Lion nim 2002
da cat giam 5% kinh phi quang cao va da bi Président chiém mat mot
phan thi truong. Hang Président da tung ra mot loai fromage méi dong
thoi v6i mot chién dich quang cdo 6 at. Két qua 13 thi phan cua

Président da tang tur 16,5% 1én 19,6%.

QUANG CAO TRONG THOI PAI NGAY NAY

Ké tr dau nhitng nam 1990, quang cao da tré thanh chién luoc
canh tranh khong thé thiéu cua cac hing. Téng chi phi cho quang céo
trén toan cau vao nam 2001 1én t6i 325 ty USD, trong d6 riéng & My
chiém téi 142,3 ty USD.

Sy phat trién cua cong nghé thong tin, nhat 1a cac dich vu qua
mang Internet, 3 gop phan lam da dang hod cac hinh thirc quang céo,
giip cho nganh cong nghiép quang céo toan cau co nhing sic thai
m&i. Theo Walter J.O'Brien, Tong Giam dbc Hiép hoi quang cdo qudc

té (TAA) thi voi xu thé tu do hoa mau dich toan cau, nganh cong
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nghiép quang cdo s& tiép tuc phat trién thuan loi. That vay, su hoi
nhap kinh té toan ciu s& cang doi hoi cac hing phai ting cudng xay
dung va bao vé thuong hiéu. Khong c6 su hd trg cua quang cao, cac

hang khoé c6 thé 1am duoc diéu nay.

CHIEN LUQC CAI TIEN SAN PHAM CUA TISSOT! |

Tissot 12 hiang dong ho noi tiéng va lau doi nhat. Hang do hai cha
con 6ng Charles Emile Tissot thanh 1ap vao nam 1853 tai Le Locle,
Thuy Si. Pén nay dong hd Tissot dd c6 mat & hon 142 nudc trén thé
gi4i v6i s6 luong ban hing nim trén thi truong chau Au va chau A 1én
dén vai chuc triéu chiéc, con & My, Tissot chiém % s6 lugng déng hd
dugc tiéu thy hang nam. D6 14 nho hing ludn di dau trong viée cai tién
san pham v6i nhitng miu ma dugc thiét ké vo cung doc dao.

Niam 1996 Tissot cho ra doi dong hd Autoquatz dau tién trén thé
giéi khong dung pin. Pay 1a cong nghé hién dai nhat, chi can deo
déng ho 10 phut 1a di du nang luong dung cho 100 ngay trong khi
ddng ho cua cac hing khac thi chi dung tdi da trong 7 ngay.

Pau nam 2000, Tissot gidi thiéu b suu tap madi T - Collection
v6i1 mat kinh Saphia hinh chit nhat 16n c6 cAu trac dang vom ddc déo,
khi deo rat om tay phi hop v6i nglroi chau A. T - Collection duoc coi
1a dong ho tiéu biéu cua thé ky 21, sang trong nhung khong phd

truong.
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CHIEN TRANH GIA CA GIUA HAI HANG COCA COLA VA
PEPSI TREN THI TRUONG VIET NAM

Ké tir ndm 1992, hai hing Coca Cola va Pepsi gan nhu chiém linh
toan bd thi truong nudc gidi khat c6 ga ¢ Viét Nam. Hai hang da lién
tuc giam gia khién Tribeco 1 hing ndi dia da phai chuyén hudng sang
san xuat cac loai nude giai khat khong ga nhu sita dau nanh, nuée ép
trai cay, cac loai tra...

Nhung dén cudi thang 6/1996 cudc chién tranh gia ca méi thuc
su nd ra gitra hai hang va ké cham ngoi nd 1a Coca Cola véi chién dich
“thém 50% sang khoai hon, gia van khong d6i”. Coca Cola di tung ra
thi truong loai chai 300ml thay cho chai 200ml nhung van ban véi gid
cii. Bang 4.5 cho thiy nhimg thoi diém canh tranh quyét liét giita hai
hang. Sau 1 ndm canh tranh bang gia ca, két qua kinh doanh ctia hang

trong nam 1997 nhu bang 4.6.
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Bing 4.5: Thoi diém quan trong ciia cugc canh tranh

Thoi Phwong thirc canh tranh
diém
Coca Cola IBC Pepsi

23/6/96 | Gia dai ly: | Gia dai ly:

31.200d/két (chai | 28.500d/két  (chai

300ml) 207ml)

Gia 1é: 32.400d/keét Gia 1é: 30.000d/keét
15/1/97 | Mua 5 két hoac thung | Mua 10 két tang 1
—6/2/97 | tang l1kg duong. két, gia 25.900d/két
IBC dén | 10 két hodc thung | Chiét khdu vao cudi
15/2 tang 1 kg bot ngot thang 1.000d/thung
26/3— Mua 60 két (chai|Béan kém ting phim
31/3 300ml) tdng 1 thung

Sprite hay Fanta
7/5 —|Mua 100 két (chai|Mua 50 két Pepsi
31/5 300ml) tang 4 két|ting 3 két Crush,
IBC dén| Sprite hay Fanta gia 26.850d/két
7/6
3/6/97 — | Mua 100 két (chai
15/6/97 |300ml) ting 5 két

(gid 29.700d/két)
1/7 —|Mua 24 két Sprite | Thuéng 2.000d/két
15/7 (chai 300ml) tang 4 | (gia 26.500d/két)
IBC két Sprite
nean31/7
1/8  — | Mua 38 két Coca + 6 | Mua 10 két tang 1
15/8 két Sprite + 6 két |két, gid 25.900d/két
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IBC dén | Fanta, ting 3 két
31/8 Coca (chai 300ml)
1/9 —|Mua 10 két bat ky
18/9 tang 1 két, gia
28.350d/két
19/9/97 Néa ra chai 300ml
Gia dai ly: | Gia dai 1y:
31.200d/két 31.200d/két
Gia 1¢: 32.400d/két Gia 1¢: 32.400d/két
19/9 — | Mua 6 két tang 1 két,
30/9 gia 27.700d/két
1/10— |Mua 12 két tang 1| Mua 10 két tang 1
31/10 két, thudng thém | két, gia 28.350d/két
1.000d/két néu dat
chi tiéu
/11 Mua 10 két tang 1
31/12 két, gia 29.700d/két
3/98 Gia dai ly: 20.00d/két | Gia dai ly:

Gia 1é: 22.600d/két

19.000d/két
Gia 1é: 21.600d/keét
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Bing 4.6: Két qui nam 1997 ciia Coca Cola va Pepsi Cola ¢ Viét

Nam

Chi tiéu IBC Pepsi Coca Cola
San luong 14,3 triéu két 15,2 triéu két
Doanh s6 43.100.000 USD | 49.600.000 USD
Lai 1.500.000 USD - 7.200.000

USD

Hé sé st dung 58,36% 52,41%
cong suét

DU PONT VOI Y PO NGAN CHAN SU GIA NHAP VAO THI
TRUONG O-XIT TITAN']

Vao dau thap nién 1970 Du Pont - hing hoa chét 16n nhat 6 My -
da cung cap gan 1/3 lugng 0-xit titan (titan tring ding trong san xuét
son) dugc ban & M§. Vao thoi d6, Ban Giam dbc cua Du Pont da nghi
rang nhu cau 6-xit titan sip ting manh va nhitng quy dinh méi chat
ché hon s& dugc 4p dung. Do nhitng quy dinh nay, cac dbi thi canh
tranh cua Du Pont s& bat budc phai dong ctra cic nha may ctia ho va s&
phai “gia nhap” vao thi trudng bang cach mé ra cac nha may méi. Con
Du Pont, do st dung cong nghé khac véi cong nghé cia cac d6i tha
canh tranh nén khong bi anh hudng bdi cac quy dinh mai nay.

Ban lanh dao Du Pont d quyét dinh dau tw hon 300 triéu USD dé
tang cong suat san xuat Oxit titan v4i chién luoc 13 ting manh cong

suat du trudc mat chua can phan tang 1€n nay, dé 1am nan long cac doi
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thu canh tranh. Nho dau tu 16n Du Pont d3 khang dinh y dinh chong
lai su gia nhap cua cac hang méi mot cach rat hién thuc.

Nhung chién luoc nay da dugc thiét 1ap dya trén nhitng du kién
sai 1éch véi thyc té va hing dd phai ganh chiu hau qua ning né. Nhu
cau Oxit titan tang it hon dy kién va viéc ap dung nhiing quy dinh méi
khong dugc chat ché nhu mong doi, cac ddi thu canh tranh cua Du
Pont khong budc phai dong cira nha médy cua ho. Chang nhimg phan
cong suat ting 1én khong thé sir dung, Du Pont con bi td cdo vi pham
luat chéng doc quyén va bi budc toi mudn doc quyén trén thi truong

Oxit titan.

NGAN CHAN NHAP NGANH BANG QUANG CAO: MAXWELL
HOUSE CHONG FOLGERS']

Hang ca phé Folgers muén xam nhap vao mot ving & My ma
Maxwell House dang 14 nha cung cip chinh & d6. Folgers tién hanh
mot chién dich quang cdo khuyén nguoi tiéu dung ¢ vung nay thir
dung san phim méi. Maxwell House di phan Gng bang cach ting
cudng quang cio, khuyén khich nhitng ngudi tiéu dung tiép tuc trung
thanh vé1 ca phé Maxwell va quay lung lai v41 quang céo cua Folgers.
Maxwell House ciing hy vong ring viéc quang cdo bo sung nhu viy
cho phép san pham cta ho chiém hét chd trong kho ciia cac nha ban
18, sao cho khong con chd cho Folgers nita.

Cu thé 1a Maxwell d3 quyét dinh chi cho quang cdo cao hon
Folgers 50% ; quang c4o nay da duogc thiét ké giéng nhu cua Folgers
dé chiém doat ludn vé ngoai ciia san pham méi. Maxwell nghi s& loi

dung duoc su l1am lan nao dé trong tam tri nguoi ti€éu dung, von quen
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v6i nhén hiéu cii hon. Y d6 ciia Maxwell 1a 1am nhut chi Folgers va dé

phong nguoi tiéu dung gan bo véi nhan hi¢u nay.

BAO GIA TRUOC PE CHIEM TH] TRUONG []

Co lan Texas Instruments thong béao trudc gia ban mot loai bod
nhé s& duogc tung ra trong vong hai nam téi. Mot tuan sau d6, Bowmar
thong bao s& ban dang loai san phim dé véi gia ré hon. Sau d6 dén
lugt Motorola hira mot mirc gia thap hon nita. Cudi ciing, mot vai tuan
sau, Texas Instruments thong bao mot mirc gia chi bang phan ntra gia
ctia Motorola, va hai hing kia sau moét hoi suy nghi di quyét dinh
khong san xuét san pham nay nita.

Chu tich mot hing san xuat may cong cu, sau khi nghe cdu
chuyén nay, da quyét dinh str dung chién lugc nhu Texas Instruments.
Hang cta ong dang tién hanh nghién ctru mot loai san pham méi ma
hai nam sau m&i c6 thé ban duogc. Chi phi cho san phiam nay khong
can thap hon so véi cic san pham canh tranh khac lic d6, tuy nhién
6ng van hy vong c6 thé san xuat ré hon mot chit. Ong con nghi ring
c6 thé bao gia rat thap dé 1am nan long nhitng nha san xuat khac. Theo
6ng, 1am nhu vdy chang c6 gi rui ro 1am bdi vi 6ng déu co thyuc su

cam két gi qua thong bao dé (tin nay chi néi trong ndi bo nganh).

THI TRUONG DAU MO THE GIOI
VA CARTEL OPEC
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Cartel ndi tiéng nhat hién nay 13 t6 chirc cac nude xuat khau dau
mo (OPEC). Thanh lap vao thang 9 nam 1960 v&i 5 nudce: Iran, Iraq,
Kuwait, A Rap Xé Gt va Venezuela. Sau d6 OPEC két nap thém 8
thanh vién méi 1a: Qatar (1961), Indonésia (1962), Lybya (1962), cac
Tiéu vuong quc A Rap thdng nhét (1962), Algéria (1969), Nigeria
(1971), Ecuador (1973, ro1 OPEC nam 1991) va Gabon (1975), roi
OPEC nam 1994). A Rap Xé Ut 1a nuéc c6 anh huong 16n nhét trong
OPEC vi 1a nudc ding dau thé gidi vé san xuat va xuat khau dau mo
va c6 trir lugng dau chiém 25% trir lugng cia toan thé gidi. Hién
OPEC dang chiém khoang 40% thi truong dau thé gidi va trit luong
dau ciia OPEC chiém t&i 797 ty thung* trong tong trit lugng 1.020 ty
thuing ctia ca thé gioi.

Phuong cham cta OPEC 14 dung san luong diéu chinh gia ca sao
cho ngén sach cua mdi thanh vién duoc doi dao, dap Gng cac nhu cau
phat trién. Ngoai ra OPEC con duoc sy hau thuan ciia cic nudc Xuét
khau dau ngoai OPEC nhu Mexico, Nga, Oman va Na Uy trong viéc
day gia dau lén. Nhung mit khac khi gia dau cang ting thi nguoi ta
cang cd gang cai tién k¥ thuat cling nhu tim ngudn ning lugng méi
thay thé dau tho. Thém vao d6 nhitng ap luc tir cac nude tiéu thy 16n
nhu M§ va nhitng méau thuan noi bo 1am cho OPEC khéng phai lic
nao cling dat dugc muc ti€u.

Vao nim 1973 OPEC di quyét dinh ting gia dau va da day gia
dau tir 2,9 USD/thung 1én 9 USD/thung trong nhitng nam 1973 — 1974
va sau do gia lai tiép tuc tdng tur tir cho dén nam 1978 thi lai dot ngdt
tang tr 12 USD/thung 1&én 30/USD/thung trong nhitng nam 1978 —
1980. D6 1a hai con séc ddu mo da dién ra trén thi truong dau mo thé
gidi.

OPEC di giit dugc gia du ¢ muc cao cho dén nam 1986 1a do A

rap Xé Ut khong ting san luong trong khi cdc nudc thanh vién khéac
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doi phai ting muc san luong. Khi A rap Xé Ut khong han ché san
luong nira thi gia ddu da giam manh tir 30 USD/thung xubng con 9
USD/thung sau d6 co tang 1én chut it.

Vao giira thang 3/1998, gia dau giam xudng dudi muc 12
USD/thung, tic giam 40% so véi gia dau trung binh ndm 1997. Néu
tinh theo gia tri thuc cua dong d6 la My thi gia dau vao thoi diém nay
d4 thap hon gia dau nam 1986 1a thoi ky khung hoang gia dau.

Nguyén nhéan chinh lam gia ddu giam manh 13 cung vuot cau véi
sO luong 16n, thira 2 triéu thung diu mdi ngay. D6 1a do cac nudc
OPEC ciing nhu cac nudc khong 1a thanh vién OPEC tang san lugng.
San lwong dau tho trén thé gidi trong thang 2 1én t6i 76,7 tridu thung
trong do san lugng cua OPEC la 28,8 tri¢u thung.

Trong khi d6 nhu ciu vé dau lai sut giam do mua dong & bac ban
cau 4m hon khién muc tiéu thu & trung tAm tiéu thu dau 16n nhat nay
gidm manh. Hon nita cac kho du trit & chau Au, Nhat va Béc My da
dat murc dy trit dau cao nhat trong 9 nim qua. Pong A 13 khu vuc vén
dan dau vé muc ting nhu ciu dau lira thi dang rat kho khan trong
thanh toan va nén kinh té bi tri tré.

Gia dau giam da giy thiét hai 16n cho cac nudc xuat khau dau.
Nga bj thiét hai 500 triéu USD. A rap Xé Ut, nuéc xuat khau dau 1on
nhat thé giéi, tinh rang néu gia dau giam 1 USD/thung thi nudc nay bi
thiét hai 2,5 ti USD/nam.

S& di Cartel nay yéu di 1a do cac thanh vién OPEC khéng tuan
thi nhiing cam két chung va mirc han ngach san xuat da thoa thuan.
OPEC can ctr vao trit lugng va kha ning cua mdi nudc dé phan chia
muc san xudt cho cc thanh vién nhung cic nudc Venezuela, Qatar,
Nigeria thudng xuyén san xuat vuot han ngach. Pé ngin gia dau tiép

tuc ha, A rap Xé Ut va Venezuela 1 hai thanh vién cta OPEC va

110



Mexico, nudc ngoai OPEC d3 tuyén bd tir ngdy 1/4/1998 cho dén cubi
nam ho s& giam san luong dau.

Thang 2/1999 gia dau tir 9 USD/thung bét du tang trd lai va gia
dau da vuot muc ky luc 13 33 USD/thung 1én téi 33,4 USD/thung trén
thi truong New York ngay 20/6/2000. Tir d6 cho dén nay gia dau 6n
dinh & mtc cao, khoang trén 30 USD/thung.

* 1 thung dau (baril) = 159 lit.  1tAn dau = 7,3 thung dau
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Chuong 5

LUA CHON TRONG DIEU KIEN CO RUI RO

Trong cac quyét dinh ma doanh nghi¢p can lua chon, c6 nhirng
quyét dinh ma két qua hau nhu 13 chic chin, d6 1a nhimg quyét dinh
thudng xuyén va lap di lap lai. Nhung trong mot sé trudng hop doanh
nghiép bat budc phai Iya chon quyét dinh trong diéu kién c6 nhiing rii
ro nhat dinh. Chuong nay s& gidi thiéu cach phan tich rui ro giup cho

viéc lra chon quyét dinh dé dang hon.

RUI RO, XAC SUAT, LOI NHUAN KY VONG

Trong linh vuc kinh doanh, noi dén rui ro c6 nghia 1a bi thua 16.
Riii ro cang 16n khi kha nang bi thua 16 cang nhiéu. Dé phan tich rii ro
can phai xac dinh duoc xac suat. Tuy nhién trong kinh doanh khé c6
thé xac dinh dugc xac suit theo tan sudt vi bdi canh thi truong ludn
thay ddi. Vi thé cac nha kinh té dua ra khai niém xac suit chu quan,
nghia 13 xac suat ciia mot bién cd 13 s6 1an bién ¢ nay s& xay ra theo
nhu ngudi ra quyét dinh nghi.

Lot nhuan ky vong 1a mét trong nhitng can cr gitip nha doanh
nghiép lya chon quyét dinh nao trong sé nhiing quyét dinh cé thé,

duoc tinh theo cong thirc sau:

N
Loi nhuan ky vong = > 7,P,

i=1
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7, : mouc 16i1 nhuaén liedn quan fiean biean cod 1
P: xauc suaat xally ra cutia biedn cod i

N: s0 bién ¢0O co thé

Néu nguoi ra quyét dinh nham dén muc tiéu téi da hoa loi nhuan
ky vong thi s€ chon quyét dinh nao dat dugc loi nhuan ky vong 16n
nhat. Tuy nhién rat c6 thé ngudi ra quyét dinh khong mudn t6i da hoa
loi nhuan ky vong, ma mubn téi da hoa loi ich ky vong. Loi ich ndy

tuy thudc vao thai d ctia nguoi ra quyét dinh doi véi rui ro.

THAI DO CUA CA NHAN POI VOI RUI RO

Mot ngudi ra quyét dinh hop 1y s& chon quyét dinh dat duogc loi
ich ky vong 16n nhat. Ham loi ich ctia nguoi ra quyét dinh cho biét loi
ich ma nguoi dy dat dugc Gmg véi mdi két qua co thé. Loi ich ky vong
duogc tinh theo cong thic twong tu nhu loi nhuan ky vong nhung thay
vi loi nhuan thi dwa vao cong thirc gia tri cua loi ich ma ngudi ay dat
dugc Gmg véi moi quyét dinh. Gia tri ciia loi ich 13 bao nhiéu tuy vao
udc luong chu quan cta ngudi ra quyét dinh nhung loi ich cua két qua
thuan loi phai cao hon lgi ich cua két quéa kém thuan loi hon. Dang
ctia ham loi ich rat da dang tuy theo s& thich clia ngudi ra quyét dinh

chtr khong nhét thiét 13 loi ich ting theo loi nhuén ting.
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Do thi 5.1: Pwong loi ich ciia ngwoi so riii ro

D6 thi 5.1 cho thay loi ich ting theo loi nhuin nhung nhip do
tang giam dan. Pay 1a dang duong loi ich ctia nhitng ngudi s¢ rui ro.
Khi phai lya chon trong cac phuwong an c6 lgi nhuan ky vong bang
nhau, ho thich chon phwong an c6 két qua chic chin hon. Nguoc lai
duong 1oi ich trén d6 thi 5.2 cho thy loi ich ting theo loi nhudn véi
mirc do ting ting dan. Nhitng nguoi chap nhan rui ro ¢6 duong loi ich
dang nay, ho thich chon phuong an cé két qua kém chic chan hon

trong cac phuong an ¢ loi nhuan ky vong bang nhau.

Do thi 5.2: Puwong loi ich ciia ngwoi thich riii ro
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Do thi 5.3: Puwong lpi ich ciia ngwoi bang quan véi riii ro

Nhitng ngudi bang quan véi rui ro tdi da hod loi ich ky vong du
cho rai ro nhu thé nao. Puong loi ich cta nhiing ngudi nay c6 dang

nhu dd thi 5.3.

DA DANG HOA TRONG PAU TU

Thong thuong nhiing khoan dau tu c6 ty suat sinh 15i cao thi c6
ri ro cao va nguoc lai. Nha dau tu ¢6 thé giam duogc rai ro bang cach
dau tu vao nhiéu noi khac nhau hay vao nhiéu du an khac nhau. Pa
dang hoa 1a mot chién luoc lam giam rii ro bang cach goép chung rii
ro cta nhiéu loai tai san khac nhau ma khong lam giam loi tic binh
quan. Néu cac khoan dau tu co loi tire doc 1ap voi nhau, viéc gop
chung nay cé tac dung rat hiéu qua ddi véi viéc giam rui ro.

Loi ttrc ciia cac khoan dau tu cling thudng ¢ bién dong va nhitng
bién dong nay cé tuong quan véi nhau theo hudng thuan hodc nghich.
Tuong quan thudn khi loi tirc cua cac khoan dau tu khac nhau cing
ting hodc cing giam va twong quan nghich khi loi tic dau tu bién
dong theo hai hudng ting, gidm khac nhau. Khi cac khoan loi tic co
tuong quan thuin hoan hao viéc gop chung rui ro khong c6 y nghia gi
ca. Nhung néu ching c6 twong quan nghich thi viéc da dang ho4 trong

dau tu s€ rat co loi.
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Pa dang hoa con ap dung duoc trong nhiéu tinh hudng khac dé
giam ruai ro va la chién luge duogc nhiing ngudi sg rai ro ua thich. Cac
nha may thuong mua nguyén liéu tir nhiéu nha cung cp, céc siéu thi
mua hang tir nhiéu ngudn khac nhau, nha ndng canh tac nhiéu loai cay

trong cung luc...

RUI RO VA BAO HIEM

Rui ro doc 1ap 1a nhitng rai ro c6 thé dén voi ngudi nay nhung
khong dén voi ngudi khac. Cac cong ty kinh doanh bao hiém cé thé
nhan cac khoan tién mua bao hiém nho nhung hira hen tra cho nguoi
mua bao hiém nhitng khoan tién 16n hon rat nhiéu. D6 1a vi cong ty
bao hiém di gbép chung cac rui ro doc 1ap ciia mot sd lwong khach
hang rat 16n. Viéc gop chung riii ro s& c6 loi khi riii ro cila cac ca nhan
1a doc lap voi nhau va s& khong co ¥ nghia gi khi tit ca cac ca nhan
déu c6 riii ro nhu nhau.

Chia sé rui ro ciing 1a cach dé cac cong ty bao hiém giam chi phi
cho viéc ganh chiu rai ro. S6 tién ma mdi cong ty bao hiém s& chi tra
khi su ¢ xay ra s& 1a mot sé tién nho khi cac cong ty cung chia nhau
mot hop dong bao hiém. Viéc chia sé rui ro vi thé cho phép lam giam
tién dat cuge. Khi sd tién dat cuge nhod nguoi ta c6 xu hudng bang
quan vdi rui ro.

Trong kinh doanh bao hiém céc cong ty ciling c6 thé ap dung phan
biét gid bang cach tinh mirc phi bao hiém khéac nhau cho nhiing khach
hang ¢6 d6 rui ro khac nhau. Tuy nhién diéu nay co thé dan dén sy bat
cong va trong linh vuc bao hiém viéc dinh gia d6i khi khong chi tinh
dén nhitng yéu t6 vé thi trudng ma con phai xét dén yéu t6 vé mit x4

hoi nira.
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GIA GIAO SAU TREN THI TRUONG KY HAN

Mot sb mit hang nhu ca phé, duong, déng, vang, ngoai t¢... dugc
mua ban theo kiéu hop dong ky hom nay nhung thoéa thuan giao hang
vao mot thdi diém trong twong lai véi muc gia thoa thudn 1a gia du
kién vao thoi diém giao hang, goi 1a gia giao sau. Nhu vay, vao thoi
diém ky hop dong, ta khong thé biét mot cach chic chin vao thoi
diém giao hang gia s& 1a bao nhiéu nén gia giao sau chira dung yéu t6
rui ro.

Thong thuong gia giao sau dugc théa thuan thap hon gia giao
ngay du kién vao thoi diém giao hang. Khoan chénh 1éch nay duogc coi
nhu 13 phi bao hiém ma nguoi ban tu bao hiém cho rui ro vé gia. Véi
nhiing thi truong ma gia c6 nhicu bién dong, chénh léch nay cang 16n
thé hién muc 1¢ phi bao hiém cang cao. Néu dén thoi diém giao hang,
gia giao ngay thip hon gia giao sau d thoa thuin thi ngudi mua bi

thiét hai coi nhu 14 phai tra khoan boi thuong bao hiém.

TIEN THUONG RUI RO TRONG THU NHAP CUA NGUOI LAO
PONG

Nhitng nguoi lam viéc ¢ nhiing noi ¢6 nhi€u rui ro s€é c6 mirc
luong cao hon nguot co trinh d§ twong duong lam viéc & noi c6 diéu
kién chac chan hon. Chénh léch nay coi nhu la phan thudong cho

nhirng ngudi ddm chap nhén rui ro.
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SU BAP BENH VA NGUYEN TAC TOI THIEU HOA THIET HAI
TOI PA

Rui ro ton tai khi két qua khong chac chan va khi x4c suét cua
mbi két qua co thé udce luong duge. Bap bénh chi tinh trang chua biét
xac suat. Dé lya chon quyét dinh trong diéu kién bép bénh nhu vay, ta
c6 thé van dung nguyén tic toi thiéu hod thiét hai tdi da.

Theo nguyén tic nay, ngudi ra quyét dinh can xac dinh két qua
x4u nhat co thé xdy ra cho mdi loai hanh dong co thé va chon hanh
dong cho két qua tot nhat trong nhiing két qua xau nay.

Ngoai nguyén tic ndy con c6 mot sd nguyén tic khac giup cho
viéc ra quyét dinh trong diéu kién bip bénh nhung khoéng nguyén tic
nao to ra hoan hao. Vi thé rat kho dé dua ra 10i khuyén chung vé viéc
ra quyét dinh cho nhitng ngudi c¢é trach nhiém khi khong thé danh gia

xac suat ciia moi két qua.
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TOM TAT

1. C6 3 dang ham loi ich biéu thi s¢ thich ciia nguoi ra quyét dinh 1a
sQ rui ro, bang quan vai rui ro va thich rui ro.

2. Cac nha dau tu giam rui ro trong dau tu bang cach dau tu vao nhiéu
noi. Khi loi trc ctia nhitng khoan dau tu c¢6 twong quan nghich, da
dang hoa dau tu cho phép giam rui ro rat hiéu qua.

3. Céc hing bao hiém kinh doanh duya trén nguyén tic gop chung rui
ro doc 1ap ctia mot so luong khach hang rat 16n. Cac hing ciing
chia sé rai ro cho nhau bang cach cung nhau ky chung mét hop
d6ng bao hiém.

4. Gia giao sau chira dung rii ro vi lic thoa thuan gia khong thé biét
chic chian gia giao ngay vao lac dén han giao hang. Chénh léch
giira gia giao sau va gia giao ngay du kién vao thoi diém giao hang
chinh 13 khoan 1& phi bao hiém cho ri ro vé gia.

5. Nguyén tic toi thiéu hoa thiét hai toi da c6 thé dugc van dung khi

phai Iya chon quyét dinh trong diéu kién bap bénh.

CAU HOI

Cdu 1: Xac suat khach quan va xac suat chu quan c6 diém gi khac

nhau?

Cdu 2: Tai sao trong kinh doanh khé van dung khai niém xac suét

khach quan?

Cdu 3: Vi sao cac nha dau tu co thé gidm dugc rai ro bang cach da

dang hoa trong dau tu?
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Cédu 4: Vi sao cac cong ty bao hiém cé kha ning boi thuong nhimng

khodn tién rat 16n trong khi chi nhan s6 tién mua bao hiém khéa nho?

Cdu 5: Vi sao gia giao sau chira dung yéu t6 rui ro?

Cdu 6: Theo ban, Iy do nao khién mdt s0 ngudi chap nhan lam viéc &

cac co quan nha nudce du chi nhan dugc tién lvong thap?

Cdu 7: Rui ro va bap bénh khac nhau nhu thé nao?

BAI TAP

Mot hing du dinh ting gida mdi san pham 1én 1 ngan dong. Mirc
ting gia ndy co thé 1am cho hing dat duoc muc loi nhuan 800 triéu
ddng néu chién dich quang cao ctia ho thanh cong, va ciing co thé 1am
hang bi 16 600 triéu néu khong thanh cong. Hang cho rang xac sut dé
chién dich quang cdo thanh cong 1 0,5 va khong thanh céng 13 0,5.

1) Loi nhuan ky vong néu hang ting gia 1a bao nhiéu?

2) Néu hang khong tang gid, 11 nhuan chic chén dat dugc 1a 200
triéu dong. Vay néu mudn téi da hod loi nhuan ky vong hing s& ting

hay khong tang gia?

Gidi dap

1) 800(0,5) + (- 600)(0,5) = 100 tri¢u dong.

2) Hang khong can phai ting gia vi loi nhuan ky vong trong khi tang
gia s€ it hon khi khong tang gia.
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| | TU LY THUYET BEN THUC TIEN

TRA GIA DE MUA TAU “SS KUNIANG”

New England Electric System 14 hang san xuat va phan phéi dién
cho hon 1 triéu khach hang & Massachusetts, Rhodes Island va New
Hampshire. Do dung than thay thé diu & mot s6 nha may dién, hing
da quyét dinh mua tau dé cho than tir Virginia dén New England. Nam
1981, tau SS Kuniang mic can va cac sé hitu chu da quyét dinh ban
n6 bang hinh thirc ddu gia véi gia ghi trong thu niém phong. New
England Electric System quyét dinh tham gia vao cudc mua ban dau
gia nay vi ho nghi ring co thé sita chita tau Kuniang va dung nd vao
cong viéc cua hang.

Pé xac dinh s tién nén tra, hang da tién hanh mét nghién ctu
nghiém tac bang cach tinh hién gia rong cta nhitng khoan loi Gmg véi
cdc muc gia co thé tra. Chéng han, néu tra gia 5 trieu USD, hién gia
rong ky vong s& 1a 2,85 triéu USD. Nhung néu tra gi 7 triéu USD,
hién gid rong ky vong s€ 1a 3,05 triéu USD, vi xéc suat dé mua duoc
v6i gid ndy 1a cao hon. Di nhién 1a diéu nay khong chinh xac mot cach
tuyét d6i nhung theo nhitng danh gia can than nhat ctia hang, xac suat
nay s& tang tir 1/6 1én 1/2 néu tra gia 7 triéu USD thay vi 5 triéu.

T phan tich nay New England Electric System da tra gia 6,7
triéu USD vi d6 1a muc gia dé hién gia rong ky vong dat t6i da. Mirc
nay chi cao hang tht hai nén hing khong mua dugc tau vi gia cao nhit

1én t6i 10 triéu USD. Nhung du sao phan tich d3 duoc dung dé xéc
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dinh murc gia van co ich vi néu hing dit mot mic gia cao hon, hing
6 thé mua duoce tau nhung sau do6 s€ bi 15. Vi thé hang da tranh duogc
“sy bat hanh ctia nguoi thing cudc”. Nhu Guy W. Nichols, Chu tich
hing vao thoi ky d6 d3 ndi “phan tich ndy da dong gop thiét thyc vao
cac cudc thao luin va vao quyét dinh cudi cung cia ching t6i lién

quan dén muc gia thich hop cho chiéc tau nay”.[]

G — MAIL CHAP NHAN LO!

Khi méi thanh 13p, G — Mail, mdt cong ty & Hamburg (Puc) da
chap nhan bu 16 cho mdi khach hang ma ho phuc vy. Cong ty chuyén
lam dich vu guri thu tur, cong van nhung do vao lic d6 Cong ty buu
chinh qubc gia Ptc doc quyén lam dich vu buu chinh nén G — Mail
chi [am cong viéc nhan, can, dan tem va dem dén buu dién dé guri di.
G — Mail da chang nhimg khong thu phi ma con bu 16 cho mdi 14 thu,
cong vin 3 cent nén cac cong ty chi phai tra 57 cent cho mdi 14 thu
trong khi gia ctia buu dién 1a 60 cent. Daniel Giersch chu cong ty noi:
“Bay gid' chung t6i cang 16 cang tot vi diéu do ching to ching to6i da
thu hat duoc rat nhiéu khach hang”.

Vi sao Giersch dam 1am nhu vay? Pon gian 1a ong d3 naim duoc
thong tin nha nudc s& bii bo vi thé ddc quyén cua Cong ty buu chinh
qudc gia trong linh vyc kinh doanh buu chinh. Dén khi chinh sach pha
thé doc quyén kinh doanh buu chinh dugc ban hanh, G — Mail da c6
cd mot mang ludi chi nhanh va dai 1y, cac co sé lién két & phﬁn 16n
cac thanh phd 16n ¢ Pirc, mdi ngay dua chuyén khoang 10 triéu 14 thu
trén khap ca nudc véi gia chi bang ntra gia cudce cia Cong ty buu

chinh quéc gia.

122



GIA VANG GIAO SAU

Vang 12 mot trong nhitng mat hang ma gia thuong xuyén bién
dong. Dé tranh rui ro khi mua vang, nguodi mua c6 thé ky hop dong
mua vang voi gia giao sau ky han 1,2, 3 thang...

Vé6i hop ddng quyén lya chon (option), ngudi mua cd quyén chir
khong phai nghia vu thuc hién mot hop dong mua ban vang trong mot
khoang thoi gian nhat dinh. Gia giao sau trong hop dong nay do nguoi
mua tu 4n dinh chir khong phai do doanh nghiép ban vang dua ra. Thi
du: nguoi mua ky mot hop dong quyén lua chon mua vang giao hang
sau 3 thang véi gia 1a 7,5 triéu dong/lugng. Ba thang sau khi ky hop
dong, néu gia vang (gia giao ngay) 1a 8 triéu dong/luong, ngudi mua
s& co loi nén sé& thuc hién hop dong. Néu gia giao ngay vao lac dén
han chi 13 7 triéu déng/luong nguodi mua c6 quyén huy hop dong va
trd mOt muc phi nho cho doanh nghiép kinh doanh vang. Véi hop
ddng kiéu ndy ngudi mua di giam duoc rai ro khi mua vang. Khac
v6i hop dong quyén lua chon, hop ddng ky han bat budc nguodi mua
phai thyc hién hop dong khi dén han va gia giao sau 1a gia do nguoi
ban quyét dinh.

Nhung van dé ¢ chd 1a 1am thé nao xac dinh duoc gia giao sau co
loi cho minh? Piéu nay hoan toan tiy thudc vao du doan cia ngudi
mua hodc ngudi ban vé gia vang trong tuong lai. Bé ¢ co sé du dodn,
can phai thu thap thong tin tir nhiéu ngudn trén céc tap chi chuyén vé
thi truong vang bac, v kién clia cac chuyén gia du bao, xu huéng dién

bién cua gid vang trong nudc va trén thé gioi thoi gian qua. ..
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