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cuff MOT SO na<f^ CH^U ^ 

TS. Nguyfen Minh Quang 
Vien Kinh te, Hoc vien CTHC qudc gia Ho Chi Minh 

1. Dat van de 

Theo chien lUdc phat trien nganh 
cong nghiep det may den nam 2015 va 
dinh hudng de'n nam 2020 da dUdc 
Thii tudng Chinh phu phe duyet: 
Nganh det may se phat trien theo 
hudng chuyen mdn hoa, hien dai boa 
nhim tao ra budc nhay vot ve chat 
lUdng san pham. Giai doan 2011-2020 
tang sd lUdng tuf 12 - 14,6%; xua't 
khau tang 15%. Doanh thu toan 
nganh dat 22,5 ty USD vao nam 2015 
va 31 ty USD vao nam 2020. De dat 
dUdc chi tieu tren, nganh det may 
phai cd chien lUdc phat trien toan 
dien, trong dd chien lUdc phat trien 
thi trUdng dac biet quan trong. 

My la thi trUdng nhap khau hang 
det may ldn nha't the gidi ca ve gia tri 
hang hoa va so' lUdng vdi tdng kim 
ngach nhap khau giai doan 2002-2009 
khoang 100 ty USD/nam. Vi vay, cac 
nUdc xua't khau hang det may ldn tren 
the gidi nhU: Trung Qud'c, An Do, 
Indonesia,... deu dat thj trUdng My 
trong chien lUdc phat trien xuat khau 
ciia minh va dat dUde muc tieu tang 
trudng lien tuc qua cac nam. Xua't 
khau cua nganh det may Viet Nam 
ciing dat ket qua tang trUdng cao. 
Neu nhu nam 2001, kim ngach xuat 
khau mdi dat 1,9 ty USD thi nam 
2008 dat 9,5 ty USD, tang gap 5 lan, 
trong dd kim ngach xua't khau hang 

det may vao thi trUdng My tang 100 
Iin tii 47 trieu USD nam 2001 len 6 
ty USD nam 2009. Trong bdn tbang 
dau nam 2010, kim ngach xua't khau 
hang det may tang ngoan muc tren 
20%/thang, het thang 3/2010 da dat 
tren 3 ty USD, dU kien ca nam 2010 
dat tren 11 ty USD. Chinh vi vay, thi 
trUdng My cd tam quan trong dac biet 
dd'i vdi nganh det may Viet Nam 
trong chien lUdc phat trien cua minh. 
TrUdc nhiing thach thufc cua khiing 
hoang tai chinh toan ciu, de tru vUng 
va phat trien, nganh det may Viet 
Nam can khdn kheo lUa chon chien 
lUdc phat trien xua't khau bdp ly. 
Trong do, hoc tap kinh nghiem ciia 
cac nUdc ve xuat khau hang det may 
vao thi trUdng My la van de can thiet 
va cd y nghia thUc tien. 

2. Kinh nghiem cua Trung Quoc 

Trung Qud'c la nUdc cd nhieu tidm 
nang, ldi the ve nganh det may, dUdc 
Chinh phu lUa chon la mot trong 
nhiing nganh kinh te miii nhon trong 
phat trien kinh te. Trong chien lUdc 
xua't khau hang det may, Trung Qudc 
hudng vao thi trUdng toan ciu nhUng 
dac biet coi trong thi trUdng My. Vdi 
quy md so' lUdng doanh nghiep det 
may ldn nha't the gidi hien nay 
khoang 110.000 xi nghiep thu hiit hdn 
10 trieu lao dong, trong dd 70% den tif 



18 SO 05-2010 CHAU MY NGAY NAY 

ndng thdn, chi phi san xuat thap, ky 
nghe tinh xao ket hdp yeu to' truyen 
thd'ng va hien dai da tao nen nhieu Uu 
the cho hang det may Trung Qud'c ve 
kha nang canh tranh. 

De dat dUdc nhUng muc tieu xua't 
khau, Cbinb phii Trung Qud'c da xay 
dung chien lUdc phat trien tdng the, 
trong dd xac dinh thi trUdng My dac 
biet quan trong. Thdng qua cd quan 
lanh sU quan tai cac tieu bang va 
Hiep hdi ngUdi Hoa tai My phat trien 
he thd'ng, tim hieu tbi trUdng. Cd the 
khai quat mdt so' net cd ban: Nhdm 
hang nhap khau ldn nha't la quan ao 
may san chiem ty trong 70% tdng kim 
ngach nhap khau ciia My va dUdc chia 
ra lam ba phan khu chinh: Thi2 nhdt, 
gidi thUdng lUu vdi nhUng thUdng 
hieu ndi tieng, gia d i t nhUng ddi hdi 
chat lUdng cao; Thi2 hai, Ngudi My 
tuy cd phan de hdn trong sd thich 
nhUng van thich mau ma dep, chat 
lUdng cao va gia ca tUdng dd'i; Thit ba, 
dd'i vdi ngudi dan ngheo My thi yeu to' 
gia re cd tinh quye't dinh. Ddng thdi. 
My la qud'c gia hdp chiing qud'c bao 
gdm nhieu sac tdc: ngUdi da t r ing 
chiem 77,1%; ngUdi da den 12,9%; 
ngUdi chau A 4,2%; cdn lai la thd dan 
va cac dan tdc khac. Vi the, tap quan, 
thi hieu tieu dung cua ngUdi dan My 
ciing rat phong phii va da dang. Do 
nam bat dUdc tbi trUdng va cd chien 
lUdc xua't khau hdp ly, kim ngach 
xua't khau hang det may eua Trung 
Qud'c vao thi trUdng My tang lien tuc. 
Theo bao cao ciia Hoi ddng cac td ehiie 
nganh det may My (NCTO) tai nhieu 
thi trudng tren the gidi, hang det may 
Trung Qud'c chiem ty trong qua ldn: 
"75% thi phan quan ao cua Nhat Ban 
va Australia; tai EU sau khi che do 
ban ngach bi bai bd nam 2002, Trung 
Qud'c chiem 74% thi phan. Tai My, 
Trung Qudc da kiem soat 50% thi 

trUdng quan ao, danh bai hang boa 
ciia cac nUdc dang phat trien". Can cii 
vao sd' lieu cua Chinh phii My cho 
tha'y, trong vdng 4 nam qua, Trung 
Qud'c thu ldi nhuan mdi nam khoang 
8 ty USD, trong khi cac nUde dang 
phat trien thiet hai khoang 3 ty USD 
do khdng canh tranh ndi hang det 
may Trung Qud'c. 

Sd di cd sU tang trudng nhanh nhU 
vay la do nam 2005, Trung Qud'c dUdc 
bai bd ban ngach vao My, hang det 
may xua't khau tang 56,8% va chiem 
23,7% thi phan. TrUdc siic ep dd. Bo 
ThUdng mai My dUng len nhUng rao 
can thUdng mai ve van de mdi trUdng, 
lao ddng va dac biet la chd'ng ban pha 
gia de ngan can bdt lan sdng xua't 
khau hang tuf Trung Qud'c. Dieu dd, 
budc Chinh phu Trung Qud'c phai can 
thiep va cd dieu chinh can ban trong 
chien lUdc xua't khau hang det may 
vao thi trudng My. 

3. Kinh n g h i e m ciia An Do 

Lich suf nganh det may An Do cd 
truyen thd'ng tii nhieu the ky trUdc ndi 
tieng khip the gidi. Sau nhQng thang 
tram cua thdi gian cd thdi ky bi lang 
quen. Hai thap ky gan day dUdc Chinh 
phu quan tam khdi phuc trd lai, tiing 
budc lay lai hinh anh ciia minh va cd 
budc phat trien kha, cu the: 

- Ve chinh sach: Chinh phu bai bd 
nhieu quy dinh bat hdp ly, md dudng 
khdi phuc nhieu nha may det cii bi 
hoang tan va xay dUng nhieu nha 
may det may mdi tao da phat trien 
san xua't trong nUdc. 

- Ve dau tU: Chinh phu An Do trien 
khai nhieu dU an phat trien dUdng 
giad thdng, cang bien, tu van, dao tao 
ngudn nhan lUc. Ket hdp cac dii an, 
chUdng trinh phat trien ndng nghiep 
vdi det may dam bao cung cap nguyen 
lieu bdng cho san xua't, dn dinh gia ca 
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tien tdi muc tieu dUa nganh cdng 
nghiep det may An Do trd lai thdi 
hoang kim trUdc day. 

- Chien lUdc xuat khau: The manh 
cua det may An Do la thiet ke, may 
trang phuc nU hUdng vao hai mat 
hang dUdc Ua chudng la lua cao cap va 
quin Jeans. De tang kim ngach xuat 
khau, Chinh phu chu trUdng day 
manh boat ddng marketing tdi he 
thd'ng phan phdi cua My, cu the la 
mang ludi ban budn va mang lUdi ban 
le, ddng thdi xay dUng thUdng hieu. 
Hien nay. An Do cd rat nhieu doanh 
nghiep det may ldn ndi tieng nhU: 
Welspun India; Alok Industries; 
Gokaldas Exports Ltd; Arvind Mills 
Ltd. Trong dd Arvind Mills Ltd la cdng 
ty san xuat vai bdng cheo ldn thuf ba 
the gidi chuyen san xua't quan Jeans, 
xua't khau cua cdng ty nay chiem 5% 
quan Jeans vao thi trUdng My hang 
nam. Vdi chien lUdc xua't khau diing 
hudng da tao cho xua't khau det may 
An Do tang trudng ngoan muc nhUng 
nam gan day, Udc tinh tang trUdng 40-
42% qua cac nam tii 2005 - 2009.̂  

- Trong chien lUdc phat trien ciia 
minh. An Do nh im chu lUc vao thi 
trudng det va quan au may san tai 
My nham canh tranh vdi hang det 
may Trung Qud'c tai tbi trUdng My de 
vUdn len vi tri hang dau. Vdi muc tieu 
xua't khau dat 30 ty USD vao nam 
2015, An Do hoan toan cd the trd 
thanh nUdc xua't khau det may hang 
dau the gidi. 

4. Kinh nghiem ciia Indonesia 

Mac du mdi phat trien tii vai thap 
ky gan day nhUng den nay det may da 
trd thanh nganh kinh te quan trong 
cua Indonesia ehi dufng sau nganh san 
xua't va che bien dau khi. Vdi he 
thd'ng khoang 1.200 nha may thu hut 

tren 4 trieu lao ddng, thdi ky nhUng 
nam 2000, Indonesia da vUdn len vi 
tri thii 10 ve xua't khau det may tren 
thi trudng the gidi. De khing dinh 
dUdc vi tri dd, Chinh phu Indonesia 
da xay dUng chien lUdc phat trien 
nganh cdng nghiep det may, trong dd 
trong tam hUdng ve xua't khau vao thi 
trUdng My. 

- Chinh phu Indonesia da phdi bdp 
chat che vdi cac lanh dao, chuyen gia 
trong linh vUc det may trien khai hang 
loat bien phap: nang cao siic canh 
tranh san pham, san sang dd'i mat vdi 
ap lUc canh tranh tU do trong qua 
trinh toan ciu boa, trong dd, chii trong 
nghien cufu chinh sach vi md ve nhap 
khau cua My de tim ra hudng di rieng 
cho xuat khau hang det may cua 
Indonesia. Cu the, Chinh phu 
Indonesia da suf dung mot trong nam 
muc dich ndi bat trong chinh sach 
nhap khau ciia My lam muc dich cua 
minh la: "Ket hdp chat che giUa chinh 
sach quan sU va ngoai giao tao thanh 
cdng cu gay siic ep trong quan he dd'i 
ngoai, gianh cho minh nhUng ngudn 
ldi to ldn ve kinh te ciing nhU chinh 
tri". Nhu vay, Chinh phu Indonesia 
dung cdng cu ngoai giao khdn kheo md 
cUa thi trudng My tao dieu kien cho 
cac doanh nghiep xua't khau det may. 

Ddng thdi, d trong nUdc trUdc sutc 
ep cua canh tranh hang det may gia 
re tuf Trung Qud'c, cdng vdi may mdc 
thiet bi, cdng nghe lac hau, Cbinb pbii 
va Hiep hdi det may da tim ra bien 
phap chuyen mot so' cdng ty sang Viet 
Nam, Trung Qud'c de tan dung ldi the 
lao ddng re va boa chung san pham 
xua't khau ciia cac nUdc nay. Ddng 
thdi, thu hiit dau tU vao nganh det 
may tii cac nUdc cd cdng nghe tien 
tien nhu Nhat Ban, Han Qud'c nhim 
muc dich hien dai boa va nang cao 
nang sua't lao ddng, chat lUdng san 
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pham hudng tdi thi trUdng My. 
Them vao dd, qua trinh thUc hien 

cam ket khu vUc mau dich tii do 
ASEAN (APTA) tao ra nhUng cd hdi 
mang lai ngudn ldi cho nganh det may 
Indonesia. Chinh phii va Hiep hdi det 
may Indonesia tao dieu kien thuan ldi 
cho sU tham gia cua cac nha san xuat 
san pham det may ldn tren the gidi de 
ket bdp tang vd'n, quang ba thUdng hieu, 
nang cao nang sua't, md rdng thi trUdng. 

Tdm lai, vdi nhUng quyet tam, nd 
lUc tii nhieu phia, dac biet sii dung 
quan he kinh te ddi ngoai de tang 
cUdng ndi lUc trong nUdc, nganh det 
may Indonesia da vUdt qua khd khan, 
vUdn len tiing bude khang dinh dUdc 
vi tri, dac biet la xua't khau vao thi 
trUdng My. 

5. Bai hoc k i n h n g h i e m cho 
Viet Nam 

Theo kinb nghiem ciia cac nUdc khi 
xua't khau bang det may vao thi 
trUdng My da dat dUdc nhUng thanh 
cdng mang lai nhieu ldi ich ve kinh te 
- xa hoi cho da't nUdc, cd the riit ra 
nhUng bai hoc kinh nghiem cho Viet 
Nam nhim day manh xua't khau ndi 
chung va xuat khau vao thi trUdng 
My ndi rieng: 

Mot Id, xay dUng chien lUdc phat trien 
nganh cdng nghiep det may hUdng vao 
xua't khau, trong dd xac dinh thi trUdng 
trong tam va cd muc tieu cu the va Uu 
tien cho thi trUdng nay. 

Hai Id, xac dinh ldi the mat hang 
xua't khau (lao ddng, tay nghe truyen 
thd'ng, mat hang chu lUc.) dap iing 
nhu ciu, sd thich ngUdi tieu dung de 
tang kim ngach xuat khau. 

Ba Id, thdng qua nhUng chinh sach 
ngoai giao linh boat, mem deo, cung 
cd ldi ciia Chinh phu tao cd hdi cho cae 
doanh nghiep det may xua't khau vao 
thi trUdng My. 

Boh Id, ddi mdi day chuyen cdng nghe 
san xua't va ap dung cac phUdng phap 
quan ly hien dai theo hUdng chuyen mdn 
hoa nang eao hieu qua san xua't, chat 
lUdng san pham, ha gia thanh. 

Ndm Id, xay dUng chien lUdc d iu tu 
hudng vao phat trien theo ehieu sau. 
Tap trung cao do san xua't nguyen 
phu lieu trong nUdc cd chat lUdng cao 
de nang cao sufc canh tranh san pham 
ve gia ca tren thi trUdng My. 

Sdu Id, day manh boat ddng xiic 
tie'n thUdng mai, sii dung thUdng mai 
dien tuf de cap nhat thdng tin, thiet 
ke, cai tien mau ma. Tim kiem khach 
bang va dac biet tao dUng thUdng 
hieu, xay dUng phong each kinh 
doanh hien dai phu hdp vdi thdng le 
qud'c te va dd'i tac doanh nghiep My. 

Tom lai, My la thi trUdng nhap 
khau hang det may ldn nha't the gidi. 
Cac nUdc xua't khau hang det may vao 
My ludn dat van de Uu tien hang diu 
va cd chien lUdc phu hdp trong tiing 
thdi ky nha't dinh. Bai hoc kinh 
nghiem cua cac nUdc gdp phan nghien 
ciiu xay dUng chien" lUdc phat trien 
nganh det may ndi chung cua Viet 
Nam, dac biet trong linh vUc xua't 
khau hudng den hai muc tieu kinh te 
- xa hdi cd ban ma Chinh phu de ra la 
tang kim ngach xuat khau va giai 
quye't viec lam cho ngUdi lao ddng • 

Tdi lieu tham khdo: . 
1. Tran VSn Chii (2006), Doanh nghiep Viet Nam vdi thi 

triidng Hoa Ky, Nxb The gioi. 
2. DiJ an STAR Viet Nam va Vien Quan ly Kinh te Trung 

uang (2003), Ddnh gid tdc dong cua hiep dinh song 
phuang Viet Nam, Nxb Chinh tri quoc gia. Ha Noi. 

3. Bo Thuong mai (2002), Chien iMc phdt trien xudt 
nhdp khdu hdng hod vd dich vu thdi ky 2001 - 2010, 
Ha Noi. 

4. Nguyen Duy Bot (2002), "Cd sd phap ly cho nhap khau 
hang det may vao thi trUdng Hoa Ky", Tap chi Kinh te 
ud phdt trie'n, sd' 60. 

5. Ho Sy Hung - Nguyin Viet Hung (2003), Cam nang vi 
xdm nhap thi triidng My, Nxb Thong ke. Ha Npi. 

6. Hiep hoi Det may Viet Nam (2008), Chien iMc tdng tdc 
phdt trie'n ngdnh det may Viet Nam den 2010 nhdm 
gidi quyet viec ldm vd tdng xudt nhdp khdu. 




