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MO PAU
1. Tinh cép thiét cia dé tai

Viét Nam dang trong qua trinh chuyén d6i tir mot nén kinh té ké
hoach sang mot nén kinh té dinh hudng thi truong va méi truong kinh
doanh ngay cang trd nén nang dong va canh tranh hon. Do vay, viéc tang
nang sut, giam chi phi va ting kha ning canh tranh chic chin s& tro
thanh yéu t6 quan trong cho su thanh cong ctia doanh nghiép. Kha ning
cung cap thong tin chi phi lién quan chinh xac, ddy du va kip thoi dé
quan 1y tro thanh mot thach thirc 16n cho cac doanh nghiép Viét Nam noéi
chung va Cong ty C6 phan dét may Hoa Khanh-Da Ning noi riéng.

Heé thong chi phi truyén thong 13 mot phuong phap thudng lya
chon mot tiéu thirc duy nhat nhu 13 co s¢ dé phan bd chi phi san xuét cho
céc loai san pham. Phuong phap truyén thong nay duoc thiét ké véi quan
diém 1a nhdm muc dich cho viéc 1ap cac bao cdo cung cap cho bén ngoai
va ap dung cho pham vi san xuit nho cua cac san pham duoc tiéu thy.
Tuy nhién, trong hoat dong san xuat I6n va hién dai, lién quan dén nhiéu
dong san pham, mot s6 hoat dong khong lién quan dén khéi lugng chi
phi nhu thiét 1ap, kiém tra va 1ap ké hoach, cung cip mot cach nhin ma
trong d6 cac dic diém nay khong con ap dung (Innes, 1994). Hon nira,
chi phi san xuat chung ngay cang tré thanh bd phan quan trong va chiém
ty trong cao trong tong chi phi san xudt san pham. Do d6, viéc ap dung
theo cach thic truyén thong dua trén khéi lugng chi phi trong diéu kién
hién nay boc 16 nhitng nhugc diém sau: Mgt la, khong c6 kha niang cung
cép gia thanh mot cach chinh xac; hai la, khong c6 kha ning cung cap
thong tin ddy du, phu hop va kip thoi cho céc chirc ning quén 1y.

Phuong phap tinh gia dya trén co sé hoat dong (ABC-Activities
Based Costing) 1a mot phuong phéap tap hop chi phi san xuat cho timg

hoat dong va gan ching vao ddi twong chi phi dwa trén hoat dong. Do
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d6, phuong phap ABC di dugc phat trién nhu 1a mot giai phap thiét thuc
cho nhitng han ché ctia hé thong chi phi truyén théng. Véi mong mudn
g6p phan hoan thién cong tac tinh gia thanh tai Cong ty C6 phan dét may
Hoa Khanh-Da Ning, tic gia chon nghién ctu dé tai “Vin dung
phwong phdp tinh gid hoat djng tai Cong ty Cé phan dét may Hoa Khinh-Pa
Ning”.

2. Muc tiéu nghién ciru

Muc tiéu nghién ctru cta dé tai: Thit nhdt, xem xét phuong phap
chi phi hién tai ap dung trong cac doanh nghi¢p Viét Nam, dac biét 1a tai
Cong ty C6 phan dét may Hoa Khanh-Pa Ning; thit hai, nghién ciru mot
phuong phép chi phi méi nham khic phuc nhing han ché cta phuong
phép chi phi truyén théng va cung cép cic ngudn thong tin hiru ich cho
nha quan tri. Cac myc tiéu nghién ctru 1a:

a) Dé nang cao sy hiéu biét cac ing dung tiém ning ciia phuong
phap ABC trong doanh nghiép Viét Nam.

b) Nghién ctru lam thé nao dé thiét lap va thuc hién phuong
phép ABC trong cac doanh nghiép Viét Nam, dac biét 1a tai Cong ty Co
phan dét may Hoa Khanh-Da Néng.

¢) So sanh hiéu suit giita phwong phap chi phi truyén théng va
phuong phap ABC.

3. Péi twong va pham vi nghién ciru

Luén van nghién ctru viéc ap dung phuong phap ABC trong cac
doanh nghiép Viét Nam va Cong ty C6 phan dét may Hoa Khanh-Da
N?mg 1a truong hop dugc chon dé nghién ctru. Ludn van s& tap trung vao
viéc nghién ciru nhimg van dé vé ké toan chi phi va va tinh gia thanh san
pham tai cac nha may san xuit ciia Cong ty. M6 hinh ABC cua Narcyz

Roztocki s& duge diéu chinh dé xdy dung mot phuong phap chi phi méi
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tai cac nha may cia Cong ty. Ludn van st dung dir liéu thu thap duoc
trong quy 1-2011.
4. Phwong phap nghién ciru

Luén van van dung mo hinh tinh gia dya trén hoat dong cua
Narcyz Roztocki (1999). Lam r6 thyc trang cong tac tinh gid tai Cong ty
C6 phan dét may Hoa Khanh-Pa Ning. Phén tich kha ning, loi ich va dé
xuit viéc van dung phuong phép ABC tai Cong ty.

S6 liéu thu thap dugc thong qua viée khai thac cac s6 lidu so cép
va thtr cdp vé tinh hinh san xuat tai Cong ty.
5. B6 cuc dé tai

Ngoai mé dau, két luan va danh muc tai liéu tham khao noi
dung duoc chia thanh 3 chwong. Chuong 1, trinh bay co so 1y ludn vé
phuong phap tinh gid dya trén co sé hoat dong; Chuong 2, trinh bay dac
diém san xudt va cong tic tinh gia thanh san pham tai Cong ty C6 phan
dét may Hoa Khanh-Pa Nang; Chuong 3, trinh bay viéc van dung
phuong phap tinh gia hoat dong tai Cong ty C6 phan dét may Hoa
Khénh-Da Nang.
6. Téng quan tai li¢u nghién ciru

a) Tai liéu trong nuoc.

b) Tai liéu nudc ngodai.

CHUONG 1
CO SO LY LUAN VE PHUONG PHAP TiNH GIA DUA TREN
CO SO HOAT PONG (ABC)
1.1. KHAI QUAT CHUNG VE PHUONG PHAP TINH GIA DUA
TREN CO SO HOAT PONG
M&i hoc gia c6 mot khai niém khéc nhau vé phuwong phép tinh

gia dya trén co so hoat dong nhung nhin chung déu nhin nhan la phuong
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phap tinh gia dua trén co s¢ hoat dong khic phuc dugc nhimg han diém
ctia phuong phép tinh gia truyén thng. Ngoai ra, phuong phap ndy con
1a mot cong cu quan 1y chi phi chién luge, giup doanh nghiép xac dinh
hoat dong nao tao ra gia tri, hoat dong nao khong tao ra gia tri, tor do
khong ngung céi tién qua trinh kinh doanh nham ha gia thanh san phém,
nang cao kha nang canh tranh cia doanh nghiép.

Tom lai, ABC 1a mot hé thong do ludng chi phi, tap hop va
phéan bd chi phi ctia cac nguén luc vao cac hoat dong dya trén murc do st
dung cac nguén luc, sau d6 chi phi cta cac hoat dong dugc phan b6 dén
cac dbi tuong tinh gia dua trén mac d6 su dung cua ching.

1.2. TRINH TU THU'C HIEN PHUONG PHAP TiNH GIA DUA
TREN CO SO HOAT PONG
1.2.1. Nhén dién cac loai chi phi va nguén sinh phi

Pay 1a bude dau tién nham xac dinh cac loai chi phi va ngudn
phat sinh chi phi twong tmg cta né. Cac tiéu chi dé lwa chon ngudn phat
sinh chi phi: Mgt la, mdi quan hé nhan qua hop 1y giita ngudn phat sinh
chi phi va lugng ngudn lyc tiéu hao, nghia 1a lya chon cac ngudn sinh
phi 1a nguyén nhan gay ra chi phi; hai la, dit liéu vé nguon sinh phi c6
thé thu thap duoc.

1.2.2. Nhan dién cac hoat déng va ngudn sinh phi

Phuong phap ABC doi hoi sy hiéu biét vé tat ca cac hoat dong
can thiét dé san xuat san phim. Tuy nhién, sé luong hoat dong trong mot
doanh nghiép c6 thé kha nhiéu. Dé giam b6t cong viée ghi chép va chi
phi hanh chinh, cac doanh nghiép thuong t6 chirc cac hoat dong twong tur
nhau vao mot trung tdm goi 1a trung tam hoat dong. Dua trén ban chét
ciia qué trinh san xudt, co hoat dong chi lién quan dén mot san pham
nhung ciing ¢ hoat dong lién quan dén nhiéu san pham, do dé phai xac

dinh ngudn sinh phi dé phan bd chi phi tir cac hoat dong cho cac loai san
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pham. Dé d& dang nhan dién cac hoat dong, Kaplan (1998) di chia cac
hoat dong trong doanh nghiép theo cac cip do khac nhau nhu sau: Hoat
déng ¢ cdp do don vi san pham; hoat déng & cdp do 16, nhom san pham;
hoat dong cdp dé san pham; hoat dong cdp khdch hang; hoat déng hé
tro phirong tién san xudt.

1.2.3. Tap hop chi phi cho cac hoat dong

Theo phuong phap ABC, toan b cac chi phi phat sinh lién quan
dén céc hoat dong duoc chia thanh 2 loai 1a chi phi truc tiép va chi phi
gian tiép. Chi phi truc tiép lién quan truc tiép timg d6i twong chiu phi
hodc hoat dong thi tdp hop truc tiép dén ddi tugng chiu phi hoac hoat
dong d6. Chi phi gian tiép 1a nhitng chi phi lién quan dén nhiéu déi
tuong chiu phi hodc hoat dong nhu chi phi dién, nude, luvong nhan vién
lao dong gian tiép,... thi cac chi phi ndy s& dugc phan bd cho cac hoat
dong mot cach truc tiép hodc gian tiép. Dbi voi chi phi gian tiép duoc
phan b cho cac hoat dong thi tiéu thirc phan bd chi phi trong budc nay
phai dugc x4c dinh véi timg loai chi phi dya trén tiéu chi ngudn phat
sinh chi phi. Vi du, luong nhan vién bdo tri mdy moc thi chiu sy tac
dong ctia s6 lwgng may moc ma nhan vién dé sira chira.

Xac dinh chi phi ciia timg trung tim hoat dong bang cach thiét
1ap ma tran Chi phi-Hoat dong (EAD). Theo ma trén nay, cac loai chi
phi biéu dién theo hang, con cac hoat dong biéu dién theo cot. Néu hoat
dong j co sir dung loai chi phi i thi danh dau vao 6 (i,j). Sau do, thay thé
nhiing ddu d3 danh béng mot ty 1€ nhét dinh, ty 1¢ nay dugc udc luong
bang cach sir dung mot trong ba phuong phéap sau: Udc doan, danh gia
hé thdng va thu thap dit liéu thyc té.

Pé c6 duoc gia tri timg loai chi phi phan b cho timg hoat dong,
ta su dung cong thirc (1.1).

TC;



T;

Trong do:

EA;: Gié tri loai chi phi i phan b cho hoat dong j

TC;i: Gia tri cua loai chi phi i

T:: Tong nguodn sinh phi ctia loai chi phi i

Ty: Ngudn sinh phi ciia loai chi phi i sir dung cho hoat dong j

Sau do tong gia tri chi phi ctia cac hoat dong duoc
xac dinh theo cong thic (1.2).

TCAJ = E EA(;J)

Trong do:

TCA): Tong chi phi ciia hoat dong j

n: S6 loai chi phi

EA;: Gié tri loai chi phi i phan b cho hoat dong j

1.2.4. Tap hop chi phi ciia cac hoat dng cho tirng ddi twong tinh

gia thanh

Trong budc niy, cac hoat dong s& tré' thanh nhitng diém tich liy
chi phi. C6 nhitng hoat dong chi lién quan dén mot san phém, dich vu
nhung ciing c6 nhitng hoat dong lién quan dén nhiéu loai san pham, dich
vu. Do d6, ta phai x4c dinh ngudn sinh phi dé phan b chi phi cia cac
hoat dong cho san pham, dich vu. Ma tran Hoat dong-San phdm (APD)
dugc thiét 1ap, nhitng hoat dong duoc biéu dién theo hang, con nhimng
san pham, dich vu duoc biéu dién theo cot. Néu san pham, dich vu j st
dung hoat dong i thi ta danh dau vao 6 (i,j). Nhitng 6 (i,j) di dénh dau
duogc thay thé bé'lng mot ty 1€ udc lugng, ty 1€ nay dugc xac dinh bé’lng s

dung mot trong 3 phuong phap: Udc doan, danh gia hé théng va thu thap



dit liéu thyc té.

Pé c6 duoc gid tr1 chi phi cta ting hoat dong phan
b cho tirng san pham ta ap dung cong thirc (1.3).

TAC;
ACPy;, =" x T
T;

Trong do:

ACP,: Gia tri ciia hoat dong i phan bd cho san pham j

TAC;: Tong chi phi cua hoat dong i

T:: Téng ngudn sinh phi ctia hoat dong i

Ty: Ngudn sinh phi ciia hoat dong i st dung cho san phiam j

Sau d6, tong gia tri chi phi ciia cic san pham
duoc xéc dinh theo cong thuc (1.4).

n
OCP= ) ACP;
i=1
Trong do:
OCP): Chi phi chung ctia san pham j
n: S hoat dong
ACP,: Gia tri ciia hoat dong i phan bd cho san pham j
1.3. SO SANH PHUONG PHAP TiNH GIA ABC VA PHUONG PHAP
TINH GIA TRUYEN THONG
1.3.1. So sanh phwong phap tinh gia ABC va phwong phap tinh
gia truyén thong
1.3.2. Uu diém va han ché cia phwong phip ABC
a. Uu diém
b. Han ché
1.3.3. Piéu kién van dung phwong phip ABC
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1.4. PHUONG PHAP TINH GIA ABC VOI VIEC QUAN TRI DUA
TREN HOAT PONG (ABM)
CHUONG 2
PAC PIEM SAN XUAT VA CONG TAC TiNH
GIA THANH SAN PHAM TAI CONG TY CO PHAN DET MAY
HOA KHANH-PA NANG
2.1. TONG QUAN CHUNG VE CONG TY CO PHAN DET MAY
HOA KHANH-DA NANG
2.2. PAC PIEM VA TO CHUC SAN XUAT KINH DOANH TAI CONG
TY CO PHAN DET MAY HOA KHANH-PA NANG
2.2.1. San phim ciia Cong ty
2.2.2. Cong nghé san xuit ciia Cong ty
a. Quy trinh va diic diém cong nghé sin xudt sin phim
Cong ty t6 chirc didu hanh san xuat kinh doanh theo quy trinh
cong nghé qua 3 giai doan gém: Giai doan mdc ho, tao ra truc canh va
con subt phuc vu cho giai doan dét; giai doan dét, tao ra san phém vai va
man ¢ dang thd; giai doan hoan tat, vai thd duoc nhudm, lam min, kiém
tra r0i nhéap kho.
Dic diém cong nghé san xuét ciia Cong ty: Vé phuong phéap san
xuét 14 tu danh, vé trang thiét bi 1a tu dong hoa.
b. Té chirc sin xudt va két cdu sdn xudt
2.2.3. T6 chitc bd may quan Iy ciia Cong ty
2.2.4. T6 chirc cong tac ké toan cia Cong ty
a. Té chivc b mdy ké todn
b. Hinh thirc ké todn dwoc dp dung
2.3. PAC PIEM KE TOAN CHI PHi SAN XUAT VA TiNH GIA
THANH SAN PHAM TAI CONG TY CO PHAN DET MAY HOA
KHANH-DPA NANG
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2.3.1. Pic diém chi phi san xuit
a. Chi phi nguyén vit liéu truc tiép
Cong ty ap dung phuong phap tinh gia binh quan sau mdi lan
nhép dbi vai vat liéu chinh, vat liéu phy, nhién liéu.
b. Chi phi nhédn cong truc tiép
Chi phi nhan céng tryc tiép bao gdm chi phi tién luong cta cong
nhan tryc tiép san xuit va cac khoan trich theo lwong tinh vao chi phi
san xudt. Hién nay, Cong ty ap dung hinh thirc tra luong theo san pham
san Xuat.
c. Chi phi san xudt chung
Chi phi san xuat chung bao gdm nhimng ndi dung nhu: Chi phi
nhan vién phan xudng, chi phi vat li€u, nhién liéu, phu tung, cdng cu
dung cu dung cho san xuét tai phan xudng, chi phi khu hao tai san cb
dinh phuc vu cho san xuét tai phéan xuong, chi phi dich vy mua ngoai,
chi phi khac bang tién,... Viéc tap hop chi phi san xuat chung duoc thyuc
hién theo timg nodi dung chi phi nhu tién luong tra cho t6 trudng, quan Iy
& phan xudng thi can cir vao danh sach nhan vién & phong téng hop,
bang chdm cong, bang thanh toan tién luong; chi phi vat li¢u, nhién liéu,
phu ting, cng cu dung cu xudt dung cho bd phan quan 1y thi can cir vao
gidy yéu cau xudt vat tu, phiéu xuét kho va cac chimg tir ¢6 lién quan
khac; chi phi khac bang tién thi dua vao phiéu chi, gidy tam tng, gidy
bao No ciia ngan hang,...; chi phi khiu hao tai san c¢b dinh thi cong ty ap
dung hinh thirc khiu hao theo dudng thing va trich khau hao nam.
2.3.2. Chi phi san xuit va gia thanh sin phim
a. Chi phi sin xudt
b. Gid thanh sin phim
2.3.3. DPéi twong tap hop chi phi san xuit va ddi twong tinh gia
thanh
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Dbi tuong tap hop chi phi san xuat va ddi tinh gia thanh tai

Cong ty la san pham hoan thanh.
2.3.4. T chirc qua trinh tip hop va phin bd chi phi san xuit tai

Cong ty

a. Xdc dinh chi phi nguyén vt liéu truc tiép

Chi phi nguyén vat liéu truc tiép dugc tap hop theo tung giai
doan cong nghé san xuat. Vao cudi quy, ké toan phan bo cho san pham
dua trén dinh muc chi phi nguyén vat lidu truc tiép ciia timg san pham.

b. Xdc dinh chi phi nhin céng truc tiép

Chi phi nhén cong tryc tiép ciing dwoc tap hop theo timg giai
doan cong nghé san xuét. Vao cubi quy, ké toan phan bd cho san pham
dwa trén dinh mirc chi phi nhan cong truc tiép clia timg san pham.

c. Xdc dinh chi phi sdn xudt chung

Chi phi san xudt chung tai Cong ty bao gém: Chi phi vét liéu,
nhién li€u, phu tung, cong cu dung cu, khéu hao tai san ¢d dinh, dich vu
mua ngoai, chi phi khac bang tién phuc vu cho phan xuéng san xuét. Chi
phi san xuét chung tai Cong ty dugc theo ddi va tap hop cho ca 3 giai
doan cong ngh¢ san Xuét (giai doan mic hd, giai doan dét, giai doan
hoan tat), sau d6 tién hanh phan bo cho timg san pham san xuat theo tiéu

thire chi phi nhan cong truc tiép san xuét cta timg san pham theo cong

thure (2.2).
Chi phi Tdng chi phi san xuat Chi phi
san xuét chung toan cong ty nhan cong
chung phan = X tryc tiép
bd cho Téng chi phi nhan céng clia san
san pham i tryc tiép san xuat pham i

2.3.5. Tinh gia thanh sin phim
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Dbi tuong tinh gia thanh tai Cong ty 1a san phdm hoan thanh va
ky tinh gia thanh 1a quy. Qua trinh san xuit ctia Cong ty trai qua nhiéu
giai doan cong nghé. Vao cudi ky, chi phi nguyén vat liéu truc tiép, chi
phi nhan cong truc tiép, chi phi san xut chung dwoc tap hop, ké toan

tinh tong chi phi san xuat cho san pham hoan thanh theo cong thirc (2.3).

Tdng chi phi Chi phi san Chi phi san Chi phi san
san phim = xuitdo dang + xuét phatsinh - xuat do
trong ky dau ky trong ky dang cudi ky

Tuy nhién, Cong ty khong theo doi chi phi nguyén vat li€u truc
tiép va chi phi nhan cong truc tiép cho timng loai san phim ma cin ctr vao
s6 lugng san xudt va dinh mic chi phi d6i v6i timg loai san phdm ké
toan tinh ra tong dinh mirc chi phi nguyén vat liéu va nhan cong truc tiép
10i x4c dinh mot ty 1& chi phi dé tinh téng chi phi cho timg loai san phim
theo cong thuce (2.4).

Téng chi phi san xudt thuc té trong ky

Tyléchiphi =
Téng chi phi san xuét dinh mirc trong ky

Va sau d6, chi phi nguyén vat lidu truc tiép va chi phi nhan cong

truc tiép thuc té cua tung loai san phém s€ duoc tinh toan xac dinh theo

cong thic (2.5).

Chi phi Chi phi dinh
thyc té cia = mubcciasan X Ty 1¢ chi phi
san pham i pham i

2.3.6. Panh gia thuc trang cong tic ké toan chi phi sin xuit va
tinh gia thanh san phim tai Cong ty
a. Uu diém
Cong ty C6 phan dét may Hoa Khanh-Pa Ning di ap dung hinh

thirc ké toan chimg tir ghi s6, hinh thirc nay twong ddi don gian va phu
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hop voi kha ning ciia timg can bd 1am cong tac ké toan ciing nhur thyc té
tai Cong ty. DPdi twong tdp hop chi phi san xuit va tinh gia thanh san
pham 13 san phdm hoan thanh, phu hop véi dic diém quy trinh cong
nghé san xuat cua Cong ty, lam don gian ho4 qué trinh tdp hop, gitp
vi€c tinh gia thanh cu thé va chinh xac cho mdi san phém.

Cong ty da xdy dung hé thong chi phi dinh muc kha day da cho
timg khoan muc chi phi, timg loai san phdm dap tmg tt nhu cau tinh gia
cling nhu kiém tra, quan 1y chi phi.

b. Han ché

Cong tac ké toan chi phi san xuét va tinh gia thanh san phdm &
Cong ty C6 phan dét may Hoa Khanh-Da Ning tuy da c6 nhidu thay d6i
cho phu hop véi tinh hinh san xuét kinh doanh, nhung van con mot so
han ché can khic phuc.

Cong ty chua xay dung hé thng sb sach théng nhét dé theo ddi
chi tiét timg loai chi phi, chiang han nhu chi phi san xuét chung thi Cong
ty chua xay dung hé thong s6 sach ké toan chi tiét dé theo ddi va tap hop
chi phi san xuit chung cho timg giai doan cong nghé san xuit.

Viéc tinh luong theo san pham la rat phi hop, tao dong luc cho
ngudi lao dong tuy nhién Cong ty lai khong khong trich trudc tién lvong
nghi phép ctuia nguoi lao dong, gay ra kho khan cho don vi khi nguoi lao
dong nghi phép, anh hudng dén ké hoach san xuit, bién dong gia thanh.

Viéc phan b chi phi san xudt chung theo chi phi nhan cong truc
tiép 1a chua hop 1y, vi cac san phdm co chi phi nhan cong truc tiép cao
thi s& ganh chiu nhiéu chi phi san xuét chung. Ching han nhu chi phi

khau hao tai san co dinh.



13

CHUONG 3

VAN DUNG PHUONG PHAP TINH GIA HOAT PONG TAI

CONG TY CO PHAN DET MAY HOA KHANH-PA NANG
3.1. CO SO PE VAN DUNG PHUONG PHAP TINH GIA HOAT
PONG TAI CONG TY CO PHAN DET MAY HOA KHANH-PA
NANG

3.1.1. S cin thiét cia viéc van dung

3.1.2. Kha niang trng dung

3.1.3. Phwong phap thu thap thong tin

3.1.4. Lua chon md hinh ABC cho Céng ty C6 phin dét may Hoa
Khinh-Da Ning
3.2. VAN DUNG PHUONG PHAP TiNH GIA HOAT PONG TAI
CONG TY CO PHAN DET MAY HOA KHANH-PA NANG

3.2.1. Xac dinh cac hoat dong

Viéc xac dinh va phan tich cac hoat dong trong Cong ty la budc

d4u tién va rat quan trong. Vi nd anh huéng dén qua trinh 6 chirc théng
tin phuc vu viéc tap hop chi phi theo hoat dong va tinh gia thanh. Qua
phan tich quy trinh cong ngh¢ san xudt va t6 chuc san xut, dic trung chi
phi san xuit chung tai Cong ty; dong thoi qua phong van, thu thap sd
liéu chi tiét, téng hop. Téc gia da nhom cac hoat dong thanh 7 hoat dong chinh
bao gom: Mdc s¢i, hoat ddng nay la dua soi mdc (trdng, mau) 1én gian
mic theo dling thiét ké mau ma, dé tao thanh tia soi. Hoat dong néy phuc
vu cho san phém vai va san phém man; Hé soi, trong hoat dong néy,
méy hé xu 13; tia soi duoi nhiét d6 cao. Muc dich cua hoat dong néy la
dinh hinh soi. Hoat dong nziy chi phuc vu cho san xuét san phém vai;
Dét vai, muc dich cua hoat dong néy duogc st dung nham chuyén hoa soi
thanh san phém vai; Dét man, muc dich cua hoat dong neiy la chuyén soi

thanh san pham man; Pét Iéng, hoat dong nay la d6t chay dé giai phong
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long, sau do vai duoc xu 13; lam min. Hoat dong néy chi phuc vu cho san
phéim vai; Nhudm, hoat dong neiy la san phém vai va man duoc rua sach,
téiy tre‘ing, chuyén sang may nhudm va qué trinh nhudém duoc thue hién;
Hoat dong chung, la hoat dong phuc vu cho toan b quai trinh san xuét
san pham nhu quan ly nha may, phong chay chua chay, khac,...
3.2.2. Xéc dinh chi phi va nguén sinh phi

Theo phuong phap tinh gia duya trén co s¢ hoat dong, toan bd
céc chi phi phat sinh lién quan dén cac hoat dong duoc chia thanh 2 loai
1a chi phi tryc tiép (chi phi nguyén vat lidu truc tiép va chi phi nhan cong
tryc tiép) va chi phi gian tiép (chi phi san xuét chung). Chi phi truc tiép
1a cac loai chi phi lién quan tryc tiép dén timg hoat dong nén dwoc tap
hop cho timg hoat dong ma khong can tiéu thirc phan bo, con chi phi
gian tiép 1a nhimg loai chi phi lién quan dén nhiéu trung tdm hoat dong,
do d6 céc loai chi phi nay can phai dugc phan bd cho cac trung tim hoat
dong duya trén tiéu chi 1a cdc ngudn phat sinh chi phi phu hop. Cu thé:

a. Chi phi truc tiép

Chi phi truc tiép hién tai cua Cong ty C6 phan dét may Hoa
Khanh-Pa Néng bao gom chi phi nguyén vt ligu truc tiép va chi phi
nhan cong truc tiép, cac loai chi phi nay dwoc tap hop truc tiép cho déi
tuong chiu phi. Pdng thoi, hién nay tai Cong ty ciing da xay dung duoc
dinh muc chi phi nguyén vat liéu truc tiép va chi phi nhan cong truc tiép
dé phan b6 cho cac san phdm 1a tuong ddi kha chinh xac. Nhu viy,
phuong phap ké toan tap hop, phan bd chi phi nguyén vt liéu tryc tiép
va chi phi nhan cong truc tiép cua Cong ty hién tai la van duoc su dung
tiép tuc.

b. Chi phi gidn tiép

Pé phan b6 chi phi gian tiép (chi phi san xuat chung) cho cac

loai san pham tai Cong ty, luan vin van dung phuong phap tiép cin cua
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Narcyz Roztocki (1999) nhu sau:

Trong giai doan thir nhdt, thong qua viéc quan sat truc tiép va
phan tich cac s6 phu va so cai tai khoan 627-Chi phi san xuét chung cua
Cong ty cung nhu phong vin truc tiép, ta xac dinh dwoc chi phi san xuét
chung cua Cong ty gobm 17 loai chi phi gdm: Khiu hao tai san ¢ dinh,
dién, nhién li¢u, xang dau, phu tung, vat li¢u, cong cu dung cu, luong
quan 1y, lwong béo tri, bao hiém xa hoi, bao hiém y té, kinh phi cong
doan, bao hiém thit nghiép, an ca va nudc udng, van chuyén, phong
chay chita chdy va chi phi khac. Mdi loai chi phi lai ¢6 mbi quan hé
turong ung voi cac ngudn sinh phi c6 lién quan. Dong thoi, tai Cong ty
mot sb loai chi phi dugc st dung cé lién quan dén mot trung tam hoat
dong, do d6 loai chi phi nay s€ duoc tap hop truc tiép cho ting trung tam
hoat dong dua trén chi tiét nhu: Chi phi khéu hao tai san c¢b dinh, chi phi
cong cu dung cu, phong chay chira chay,... Dbi véi cac loai chi phi con
lai, mdi loai chi phi c¢6 lién quan dén nhiéu trung tdm hoat dong nén phai
tién hanh phan bd cac loai chi phi nay cho céc trung tim hoat dong dua
vao ngudn sinh phi twong tmg cua loai chi phi d6 nhu: di véi chi phi
dién 1a s6 kwh dién duoc st dung, nhién liéu 1a s6 gio may chay, in ca
va nude udng 1a s6 ngay lam viéc, luong béo tri 1a sé may,. ..

Trong giai doan thit hai, dya trén quan sat truc tiép va thong tin
hd tro tir ngudi duge phong van nhan théy réng hoat dong hd soi, dét
vai, dét man, ddt long chi phuc vu cho céc dbi tugng chi phi cua no. Vi
vay, chi phi tir cic trung tim hoat dong s& dugc phan bd tryuc tiép cho
san phérn vai va san phém man. Tuy nhién, hoat dong mic soi, nhom va
hoat dong chung lai phuc vu cho ca san phém vai va san phém man, nén
phai tién hanh phan bd chi phi tir cac trung tdm hoat dong cho cac san
pham theo ngudn sinh phi phii hop. Qua phan tich cac dit liéu ké toan va

phong van mot sb ngudi lién quan trong Cong ty, ta xac dinh dugc
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nguén sinh phi cua hoat dong mic soi 1a s6 mét, cho hoat dong nhudm la
s6 kg va cho hoat dong chung 13 chi phi nhan cong truc tiép.

Twr 17 loai chi phi dugc xac dinh va 7 hoat dong chinh cua Cong
ty da dugc xac dinh tai muc 3.2.1, mé hinh ABC cho Coéng ty Co phﬁn
dét may Hoa Khanh-Da Nang duoc khai quat qua hinh 3.2.

Chi phi Chi phi Chi phi Chi phi
1 2 e 17
Ngudn s!h phi 1 Nguér!inh phi 2 Nguén s!h phi 17
Mic Hb Dét Dét Dét ;‘ft
soi soi vai man long Nhuom chhngg

v

San lugng (mét)

\ A

San luong (kg) Chi phi

nhancdng

San pham vai San pham man

Hinh 3.2. M6 hinh ABC cho Cong ty
Mbi quan hé giita giita cac loai chi phi va ngudn sinh phi thé
hién qua bang 3.1.

Bang 3.1. Moi quan h¢ giira yéu t6 chi phi véi ngudn sinh phi

Yéu t6 chi phi Ngudn sinh phi
Khiu hao Tinh truc tiép cho hoat dong

bién S6 kwh sur dung
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Nhién liéu S6 gio may

Xing dau Tinh tryc tiép cho hoat dong

Phu tung Tinh truc tiép cho hoat dong

Vat liéu Tinh truc tiép cho hoat dong

Cong cu dung cu Tinh truc tiép cho hoat dong chung
Luong quan ly Tinh tryc tiép cho hoat dong chung
Luong bao tri S6 may

Béo hiém xa hoi Tinh tryc tiép cho hoat dong chung
Béo hiém y té Tinh tryc tiép cho hoat dong chung
Kinh phi cong doan Tinh tryc tiép cho hoat dong chung
Bio hiém thét nghiép Tinh truc tiép cho hoat dong chung
An ca va nuéc udng S6 ngay lam viéc

Van chuyén S6 lwong van chuyén

Phong chay chita chay Tinh tryc tiép cho hoat dong chung
Khac Tinh tryc tiép cho hoat dong chung

3.2.3. Tap hop chi phi cho tirng hoat dong
Pé tap hop chi phi cho timg hoat dong ma tran Chi phi-Hoat dong
(EAD) dugc thiét 1ap nhu bang 3.2.
Béang 3.2. Ma trin Chi phi-Hoat déng (EAD)

Hoat dong =

=

= . =| 5| = S

ElE| 2 & 8| 2| €

Loai chi phi =| F| 8| & B 7| T

S

==

Khiu hao X | X[ X[ X | X| X ]| X

Dién X | X | X | X | X | X ]| X
Nhién li¢u X X | X
Xing dau X
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Phu tung

Vit liéu

Cong cu dung cu

Luong quan ly

e ltaitadle

Luong bao tri

Bao hiém xa hoi

Bio hiém y té

Kinh phi cong doan

Bio hiém thét nghiép

el taltadkel

An ca va nudc uong

Van chuyén

Phong chay chita chay

X

Khac

X

Tur dit li¢u thu thép duogc va qua phan tich tinh todn, ta xac dinh

duoc gia tri cac loai chi phi phan bd cho cac hoat dong.

3.2.4. Tap hop chi phi ciia hoat dong cho sin phim

Pé phan bd chi phi tir cac hoat dong cho san phidm, ma tran
Hoat dong-San pham (APD) s& duoc thiét 1ap nhu bang 3.7.
Bang 3.7. Ma tran Hoat déng-San phim (APD)

San phim

Hoat dong San phim vai | San phidm man
Mic soi X X

HJ soi X

Dét vai X

Dé&t man X

Dbt long X

Nhudm X X

Hoat dong chung X X

Dua trén dit liéu da dugc phan tich, ta xac dinh dugc gia tri chi

phi tir cac hoat dong phan bo cho cac san phim nhu bang 3.8.
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Bang 3.8. Phén bo chi phi tir cac hoat ddng cho cic sin phim

3.2.5. Tinh gia thanh cho tirng loai san phim

PVT: Pong
Hoat dong San pham vai | Sdn pham Tong cong
man

Madc soi 53,084,669 35,390,098 88,474,767
HOo soi 68,350,642 68,350,642
Dét vai 823,676,248 823,676,248
Dét man 260,503,293 260,503,293
Dot 16ng 136,305,340 136,305,340
Nhuém 140,256,110 28,192,123 168,448,233
Hoat dong chung 307,802,982 24,641,177 332,444,159

Tong cong 1,529.475,991| 348.726.691| 1.878.202,682

Sau khi chi phi truc tiép va chi phi san xuét chung ciia céc loai san

pham dugc tap hop, ta ldp bang tinh gia thanh san pham nhu bang 3.9.

Bang 3.9. Gia thanh sian phim vai va man theo phwong phap ABC

PVT: Pong
Khodn muc Sédn pham San pham Tong cong
vai man
1.Nguyén véat liéu truc | 4,020,488,59 | 1,013,826,35 | 5,034,314,954
tiép 7 7
2.Nhan cong tryc tiép 363,150,993 29,072,064 392,223,057
3.Séan xuat chung 1,529,475,99 | 348,726,691 | 1,878,202,682
1
-Mic sgi 53,084,669 35,390,098 88,474,767
-Ho soi 68,350,642 68,350,642
-Dét vai 823,676,248 823,676,248
-Dét man 260,503,293 260,503,293
-Dot 1ong 136,305,340 136,305,340
-Nhuém 140,256,110 28,192,123 168,448,233
-Hoat dong chung 307,802,982 24,641,177 332,444,159
Téng cong 5,913,115.581 | 1,391.625.112 | 7.304.740,693

3.2.6. So sanh phwong phap tinh gia hién hanh véi phwong phap
ABC tai Cong ty Cé phin dét may Hoa Khanh-Da Ning
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Bang 3.10. Gia thanh sian phim vii theo phwong phap hién hanh va

ABC
PVT: Pong
Khoan muc Phwong phap | Phwong phap Chénh
chi phi hién hanh® ABC 1éch

1. NVL tryuc tiép 4,020,488,597 | 4,020,488,597 -
2. Nhén céng tryuc tiép 363,150,993 363,150,993 ---
3. San xuét chung 1,738,987,948 | 1,529,475,991 | +209,511,957
4. Téong cong 6,122,627,538 | 5,913,115,581 | +209,511,957
(D+@2)*+3))

- San luong (Mét) 1,111,400 1,111,400 ---
- Gia thanh don vi 5,509 5,320 +189

(P Nguon s6 liéu: BS phdn ké toan Cong ty Cé phin dét may
Hoa Khanh-Pa Nang, Quy 1-2011)
Qua két qua tinh toan & bang 3.10, ta nhéan thay rang chi phi cho

mdi mét vai theo phuong phap ABC thip hon so v6i phuong phap hién

hanh 1a 189 dong.

Bang 3.11. Gia thanh sin phAm man theo phwong phap hién hanh

va ABC DVT: Pong
Khoidn muc Phwong phap | Phwong phap Chénh
chi phi hién hanh® ABC 1éch

1. Nguyén vat ligu | 1,013,826,357 | 1,013,826,357 -—-
truc tiép

2. Nhan cong truc tiép 29,072,064 29,072,064 —
3. San xuat chung 139,214,734 348,726,691 | -209,511,957
4. Tong cong 1,182,113,155 | 1,391,625,112 | -209,511,957
((MH+2)*3)

- San lugng (Kg) 49,748 49,748 -
- Gia thanh don vi 23,762 27,973 -4,211
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(P’Nguon sé liéu: Bé phin ké todan Cong ty Co phan dét may Hod
Khénh-Pa Néing, Quy 1-2011)

Qua két qua tinh toan bang 3.11, ta thdy rang chi phi cho mdi kg
man theo phuong phdp ABC cao hon so v6i phuong phép hién hanh la
4,211 dong.

Ma theo bdo cao két qua san xut kinh doanh cta Cong ty thi
san phém man dugce bao cao 1a ¢é loi nhudn so sanh cao hon so vdi san
pham vai. Do d6, dan dén lam sai léch vé gia thanh va tac dong 16n dén
gia ban san pham. Bai vi, gia thanh san phdm vai theo phuong phéap hién
hanh dugc tinh toan cao hon so véi phuong phap ABC, Cong ty c6 thé
b6 qua mot sb hop dong hay don dat hang khong mang lai loi nhuén.
Mit khéc, gia thanh san phidm pham man theo phuong phép hién hanh
dugc tinh toan thap hon so v&i phuong phap ABC lam cho loi nhudn
mang lai cho Cong ty 1a khong dung véi thuc té. Hé thong ABC chi ra
rang, néu Cong ty van giit gia san phim man nhu hién tai thi loi nhuan
ctia san phdm man sé& lam giam 4,211 dong cho mdi kg san pham man.
3.2.7. So sanh két qua kinh doanh giita phwong phap tinh gia hién
hanh va phwong phap ABC

KET LUAN

1. KET LUAN

Ap dung phuong phap ABC 1a co héi ciing nhu thach thuc doi
v6i cac doanh nghiép ¢ Viét Nam noi chung va cong ty C6 phan dét may
Hoa Khanh-Da Ning néi riéng. Didu nay thé hién qua mot s6 khia canh
nhu sau:

Thir nhat, nghién ciru cho thdy phuong phap ABC di gitp cho
Cong ty tinh chinh x4c hon gia thanh san phim va sy bién dang chi phi

so voi phuong phép tinh gid hién tai. Bdi vi, cdc doanh nghiép ¢ Viét
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Nam va Cong ty C6 phan dét may Hoa Khanh-Da Ning di lya chon chi
phi nhan cong truc tiép hodc chi phi khac 1am co s& dé phan bo chi phi,
lam cho chi phi bi bién dang, vi chi phi nhan cong truc tiép chiém ty
trong nho trong tong gia thanh san pham. Mt khac, phuong phap ABC
phan bd chi phi cho céac ddi tuong chi phi dua trén cac hoat dong co su
dung dbi tugng chi phi d6, lam gia tdng d6 chinh xac trong viéc phan bd
chi phi.

Thir hai, cung cip thong tin kip thdi va chinh xac cho viéc ra
quyét dinh. Phuong phap ABC con cung cip thong tin rd hon vé chi phi
phuc vu cho viéc quyét dinh vé gia ban, lya chon hop dong hay don dit
hang,... va Cong ty c6 thé st dung thong tin nay trong viéc thiét lap
chién lugc san pham ctia minh.

Thir ba, phuong phap ABC con gia tang hi¢u qua hoat dong
béng cach khuyén khich ké toan trach nhiém, xac dinh trach nhiém cia
mdi doi, phong ban. Thong tin tir hé théng ABC giup cho viéc danh gia
thanh qua cua timg bd phan. Tir d6, Cong ty s& dé ra chinh sach khen
thuéng pht hop nhim tao dong luc dé gia ting ning suat.

Bén canh do, ung dung cua phuong phap ABC con nhiing han
ché nhat dinh. Hé théng ABC can mot sb thay doi tir phwong phap tinh
gia truyén thong. Vi thé, dé ting do chinh x4c thong tin vé gia thanh, can
thiét phai to chtc thu thap thong tin, sir dung cac phan mém ung dung
hién dai dé tinh toan, dong thoi dé hé théng ABC 4p dung thanh cong,
can sy hd trg cta nha quan 1y cling nhu ngudi lao dong, nang cao nhan
thirc cho ho vé hé thong nay 1a yéu td dé c6 thé dat dugc thanh cong.

2. KIEN NGHI
Sir dung thong tin ABC cho viéc ra quyét dinh
Thong tin to phuong phap ABC sé gitp cho Cong ty co6 duoc

cai nhin tong quat hon v€ gia ca va danh gid chinh xac dugc loi nhuan
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clia timg loai san pham, ciing nhu khong pham sai 1am trong viéc xem
x6t ¢6 nén nhan hop dong hay don dit hang dé san xuat hay khong.

Str dung thong tin ABC trong viéc giam chi phi

Théng tin tir phuong phap ABC hd trg cho Cong ty trong viéc
giam chi phi bang cach thiét lap muyc tiéu cit giam chi phi cho mdi don
vi san pham nhu gidam chi phi déng géi, ciing nhu xac dinh hoat dong
nao khong tao ra gia tri ting thém dé cat giam hay loai bo. Pong thoi,
tao moi truong, diéu kién tot dé phan cong cong viée cho timg ca nhan,
nang cao trach nhiém trong tirng bd phén chuyén moén.

Té chirc thong tin phuc vu cho hé théng ABC

Cong ty nén xem xét md cac s6 chi tiét dé theo ddi chi phi duge
sir dung cho cic hoat dong nham giam bét thoi gian, chi phi va ting
thém hi¢u qua. Vi dy, mo sb chi tiét theo ddi bao nhiéu phu tung Xuét
dung cho cac hoat dong nhu sau:

PVT: 1.000 dong

Hoat dong
en
=
5 e| w £
TT |  Khoin myc = % s| 5| 2| | &| =
2] = = - 3 2 2 <§
=| F| /| & &| #| =
g
==
oD
Xuat phu tung dung S
A A . N
01 cho hoat dong HO soi
=)
Z . . X
Xuat phu tung dung -
02 cho  hoat dong -
Nhuom
A ~ ~| o ~ e ~ %
“a - I n & = = =
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Téng
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Qua trinh nay cling dugc thuc hién twong tu nhu dbi véi chi phi
khéu hao, chi phi vat liéu phy,... dé té)ng hop chi phi cho mdi hoat dong
chinh.

Tuy nhién, do han ché vé thoi gian va dir liéu tai nguyén, ludn
van chi méi nghién ctru 1am thé nao dé 4p dung phuong phap ABC vao
Cong ty C6 phan dét may Hoa Khanh-Da Néng chtr chwa di sdu nghién
ctru mdi quan hé giita phuong phap ABC vdi viéc quan tri dua trén hoat
dong (ABM). Song dinh hudng dé phat trién toan bd phuong phap ABC
tai Cong ty Co phan dét may Hoa Khanh-Da Néng ciing nhu ap dung
phuong phap ABC trong diéu kién Viét Nam 1a van dé can thiét. Vi vay,
nhitng vin d& can tiép tuc nghién ctru thém bao gom:

- M¢ rong tmg dung phuong phiap ABC cho toan bd Cong ty,
khong chi 4p dung cho nha may dét may nhung ciing c6 thé ap dung cho
nha may va cac bo phan khac. Viéc phan tich dir liéu dugc xt ly tuong tu
v6i phuong phap da ap dung tai cac nha may. Hé thong ABC 1a diéu kién
can thiét & 4p dung dua trén hoat dong quan 1y nhdm ting hiéu qua hoat
dong tai Cong ty. Nghién ctru cu thé mdi quan hé, sy két hop giita phuong
phap ABC véi viéc quan trj dua trén hoat dong (ABM) trong thoi gian dén.

- Xem xét kha nang ap dung phuong phap ABC trong cac cong
ty dét may khac cia Viét Nam dya trén phuong phap ludn cia nghién
clru ndy va tinh hinh tai Cong ty C6 phan dét may hoa Khanh-Pa Ning.
Tim hiéu thu tuc hodc céc bude can thiét dé didu chinh dé ung dung
phuong phap ABC trong nganh cong nghiép dét may néi chung.

- Nghién ctu nady chi dugc tién hanh cho cong ty Cb ph.'?m dét
may Hoa Khanh-Da Ning c6 hai nhom san pham. Vi vy, viéc phan tich
c6 thé khong tong quat cho mot doanh nghiép san xut ¢6 nhiéu nhom
san pham. Do d6, can tiép tuc nghién ciru cho mot cong ty da san pham

tai Viét Nam nham thyc hién viéc khai quat cta phuong phap ABC.



