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TOM TAT

Mb hinh sdn xuét tinh gon xuat phat tir triét Iy hwéng dén tdi da héa cac gia tri dem lai
cho khach hang théng qua viéc loai bd nhirng lang phi trong qua trinh cung cép san pham va
dich vu. Tuy da ap dung mé hinh té chirc san xuét nay nhwng nhiéu doanh nghiép van con st
dung cac phwong phap ké toan truyén théng. Diéu nay sé l1am giam di phan nao hiéu qua cla
mé hinh tinh gon béi 1& cac chi tiéu cia ké toan truyén théng chuwa gitp cho cac nha quan ly
nhan dién va loai bd cac lang phi trong qua trinh hoat dong va thac déy viéc cai tién lién tuc.
Qua viéc trinh bay nhirng khac biét gitta mé hinh san xuét truyén thdng va mé hinh san xuét
tinh gon, bai bao nay gidi thiéu mot cach tiép can maéi - phwong phap ké toan chi phi theo
dong gia tri. Theo phuong phap nay, cong tac ké toan chi phi tré nén don gian hon, loai b di
nhirng lang phi tir quy trinh ké toan truyén théng nhuwng cé thé cung cap théng tin phu hop
hon, hiru ich hon cho viéc ra quyét dinh.

ABSTRACT

Lean manufacturing derived from the philosophy that focuses on maximizing the
customer value through the identification and elimination of waste throughout the entire
business value stream by way of process flow and on demand response to the customers. Itis a
fact that traditional accounting fails to provide relevant information to decision makers in a Lean
organization. A relatively new accounting approach better suited to supporting lean initiatives is
emerging — the value stream costing. This paper first identifies the differences between
traditional batch manufacturing and lean manufacturing. Secondly, it analyzes the problems with
traditional accounting and then it introduces the value stream costing. The paper shows that
value stream costing is simple and it eliminates waste within the accounting function itseft and
provides more useful information.

I. Pit van dé

Nhirng nim gan day ¢ Viét Nam di bat dau xuat hién thuat ngir “san xuét tinh
gon” (Lean Manufacturing). San xuét tinh gon 1a mé hinh t6 chtrc san xuét kinh doanh
hiéu qua nham t6i da hoa gia trj cho khach hang. M6 hinh nay xuit phat tir triét ly
huéng dén cac gia tri dem lai cho khach hang thong qua viéc loai bo nhiing lang phi
trong sudt qua trinh cung cdp san pham va dich vu. Pé 1am duogc diéu d6, doanh nghiép
thuc hién viéc quan 1y theo chudi gia tri (Value Stream Management) v6i viée tap trung
vao cac nd lyc lién tuc cai tién quy trinh san xuét bang cach giam bt tat ca nhiing rao
can trong dong chay gia tri d6 (Wilson, 2010).

Viéc ap dung triét 1y san xuét tinh gon da tré nén phd bién trong nhidu nganh
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cong nghiép trén thé gisi ké tir diu nhimg nam 1990. Tuy di 4p dung mé hinh t6 chirc
san xudt méi, nhiéu doanh nghiép van con giit lai cac phuong phap ké toan quan tri chi
phi truyén thong. Diéu nay s& 1am giam di phan nao hiéu qua ctia md hinh tinh gon boi
1& viéc cung cip thong tin qua cac chi tiéu cta ké toan truyén théng co thé che ddy hodc
lam sai léch cac két qua ma cac sang kién tinh gon mang lai. Trong pham vi bai béo
nay, cc tac gia s& lam ro nhitng khac biét gitta mé hinh san xuét truyén théng va mo
hinh san xuét tinh gon dé thiy rang khi t6 chtrc san xut thay doi, nhu cau théng tin cho
quan 1y phai thay ddi theo. Chinh vi vay, nhitng doanh nghiép 4p dung mé hinh san xuat
tinh gon can phai c6 mot cach tiép cdn mdi vé phuong phap ké toan chi phi cho phu
hop, d6 1a ké toan chi phi theo chudi gia tri.
IL Sw khac biét gitra md hinh sin xuét truyén thong va mé hinh san xuét tinh gon
1. Diic diém mé hinh sin xudt truyén thong

Dic diém cia san xuét truyén thong 13 qua trinh san xuat duoc 1ap ké hoach trén
co so tdi da hoa ning lyc san xuat cia doanh nghiép nén thuong san xuat hang loat theo
16 16m. Vi vay, trong mo hinh nay hoat dong san xuat thuong dugc t6 chirc theo chirc
ning, moi phan xudng dugc bd tri nhitng may moc thiét bi cing loai hodc ciung chirc
ning dé thyc hién mot hodc mot vai chire ning nhét dinh theo nguyén tic cia “Phuong
phap day” (Push method). Theo d6 san pham hoan thanh ciia cong doan trudc s& quyét
dinh khéi luong cong viée va dau vao cho cong doan sau (John, 2000). Viéc to chirc san
xuét nhu vay c6 thé s& gay ra su chd doi gitra cac khau lam thoi gian san xuat kéo dai,
t6n kho trong cac phan xudng, cong doan san xuit s& 16n va thanh phim san xut néu
khong dugce tiéu thy kip thoi thi ton kho thanh pham ciing sé rat 16n.

C6 thé md ta md hinh t6 chirc san xuét truyén thdng, & d6 dong dich chuyén
nguyén vat liéu ciia tat ca cac loai san pham déu 1an luot di qua cac phan xuéng nhu sau:

Tép hop CPSXC

Tép hop CPSXC cho PX go han
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Hinh vé 1: M6 hinh t6 chire san xudt truyén thong
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2. Pic diém mé hinh sin xuit tinh gon

Mic du triét Iy san xudt tinh gon dd dugc Toyota 4p dung vao nhitng nim 1950
nhung thuat ngit “san xuét tinh gon” mai xudt hién 1an dau tién vao nim 1990 trong
cudn sach ban C& may lam thay d6i thé gidi - The Machine that Changed the World
(J. Womack el al, 1990). Doanh nghiép ap dung triét 1y san xuat tinh gon xem qua
trinh kinh doanh ctia minh nhu 1a mét dong dich chuyén gia tri (Value Stream) theo
dong san pham tir khi tiép nhan yéu ciu dat hang cia khach hang, xay dung ké hoach
san xuat, cung ing nguyén vat liéu, to chirc san xuit va giao thanh pham t4i tay khach
hang. Mdi dong gia tri s& bao gdm tat ca cac chirc ning va con ngudi dé hd trg hoan
toan tir dau dén cudi cua chinh dong dich chuyén gia tri d6. Toan bd chudi gia tri duoc
quan ly bdi mot ngudi quan ly - nguodi s€ chiu trach nhiém toan by cac hoat dong va
két qua lién quan dén chudi gia tri d6. Trong ting chudi gia tri, doanh nghiép phai xac
dinh nhitng hoat dong nao tao ra gia tri cho khach hang, nhiing hoat dong can thiét
nhung khong tao ra gia tri cho khach hang va nhiing hoat dong khoéng mang lai gia tri
cho khach hang dugc xem 1a ling phi can phai duoc loai bo. Néi cach khac, doanh
nghiép phai hiéu dugc khach hang that sy quan tam dén diéu gi va sin sang tra tién
cho nhiing gia tri nao tir san phdm va dich vu dugc cung cdp. Quan Iy theo chudi gia
tri 1a mot cong cu hiéu qua gitp doanh nghiép tap trung vao cac nd luc lién tyc cai tién
nham cai thién dong chay gia tri dé ting gia tri cho khach hang va lgi nhuan cho
doanh nghié¢p (Tapping, Shuke va Luyster, 2003).

Dé san xuat ra mot loai san pham, doanh nghiép s& t6 churc san xuat theo dang té
bao, trong dé thiét bi va cac to 1am viée duoge sép xép lién mach trong cung mét khong
gian (mit bang) dé tat ca cac cong doan cia mot quy trinh san xudt ¢ thé dién ra lién
tuc. Noi cach khac day 1a viéc td chure theo luéng cong viéc, moi luéng cong viéc duoc
t6 churc riéng cho timg san pham. Viéc diéu hanh san xut san pham hoan toan dya trén
nhu cau cia khach hang theo nguyén tic cia “Phuong phap kéo” (Pull Method). Cac
ludng san xudt trong nha may dugc diéu tiét boi yéu cau tir cong doan cudi quy trinh
“161 kéo” hoat dong cua cac coéng doan trude d6 (Hiroyuki va Furuya, 2006). Viéc t6
chtrc san xuat nhu thé sé tiét kiém thoi gian san xuat, giam dang ké lugng hang ton kho
trong qué trinh san Xuat cling nhu tao diéu kién cho viéc kiém soét chit ché hoat dong
san xuit theo qua trinh. Nhu vay, ap dung mé hinh san xuét tinh gon s& lam giam gia
thanh, ting chat luong san pham va giao hang cho khach hang trong thdi gian sdm nhit,
tir d6 ting kha ning canh tranh cua doanh nghiép. Mb hinh t6 chutc san xuit theo chudi
gia tri dugc mo ta nhu sau:
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T4 chirc khong gian san
xuat theo cac chuoi gia tri

M M
Thiét bj Thiét b
dac tién
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i : : Giao cho i
! y [ > A > Khach
: hang '
i DONG GIA TRIﬁCUA SAN PHAM B i

Hinh vé 2: T6 chire khéng gian san xudt theo dong gid tri

3. Su khic biét ciia md hinh sin xuét truyén thong va mé hinh san xuét tinh gon

Trén co sé tim hiéu dac di€m cda ting mo hinh san xuat, c6 thé thay dugc sy
khac biét ro rang gitta mo hinh san xuat truyén thong va mo hinh san xuat tinh gon &
mdt sO ndi dung co ban sau:

Noi dung

San xuit truyén thong

San xuit tinh gon

Triét ly san xuat

Ngung tré san xuat 14 lang phi

Hoat dong khong mang lai gia
tri cho khach hang la lang phi

Hoach dinh SX

Theo ning luc va cong suét thiét
ké cua doanh nghiép.

Theo nhu ciu cua khach hang.

Qui mo san xuat

Dua trén dy bao san lugng tiéu
thu

Dva trén nhu cau cua khach
hang hay ctua cong doan ké
tiép

T6 chirc san xuat

- B4 tri san xuat theo chirc ning
- Ap dung phuong phap day
(Push method)

- Khai thac t,(A')i da nang luc san
xuat dé ha thap gia thanh.

- San xuét hang loat va theo 16
16n.

- Hoat dong san xudt c6 gian
doan gitta cac khau

- B6 tri SX theo chudi gia tri

- Ap dung phuong phap kéo
(Pull method)

- Gia tang gia tri cho khach
hang dua trén viéc loai bo cac
lang phi

- San xuat theo nhu cau

- Hoat déng san xuét lién tuc,
khong c6 gian doan
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Kiém soat chat | Kiém tra san pham theo nguyén | Kiém tra trén day chuyén
luong tac lay mau ngau nhién

Mat nhiéu thoi gian hon thoi | Rat ngan gan bang thoi gian
Thoi gian chu ky | gian thuc sy danh dé ché bién | danh cho viéc xt ly vét li¢u
vat liéu

Toén kho giira gita cac cong | Khong c6 hodc co rat it ton
Hang t6n kho doan san xuat, ton kho thanh | kho
pham

Bing 1: So sanh mé hinh sdn xudt truyén thong va san xudt tinh gon
IIL. Cach tiép cin méi vé ké toan chi phi cho doanh nghiép san xuit tinh gon

Nhu di trinh bay ¢ phan trén, mé hinh ké toan tinh gon c¢6 rat nhidu dic diém rat
khac biét so voi mo hinh san xuat truyén thong. Van dé dit ra 1a liéu phuong phap ké
toan chi phi truyén thong co phu hop, ¢6 dap ing dugc nhu cau thong tin phuc vu cho
viéc ra quyét dinh cua nha quan tri doanh nghiép hay khong? Liéu c6 phuong phap nao
moi co thé thay thé phuong phép truyén thong dé cung cip thong tin hiru ich hon
khong? Rat nhiéu nghién ctru da chi ra duoc nhitng han ché va sy khong tuong thich
ctia phuong phap ké toan truyén thong d6i voi mo hinh san xuat tinh gon, déng thoi
huéng téi mot cach tiép can ké toan chi phi moi: Ké toan chi phi theo dong gia tri
(Value Stream Costing).

1. Han ché va sy khong twong thich ciia phwong phap ké toan chi phi truyén théng

Phuong phap ké toan chi phi truyén thong thuc hién viéc to chuc thu thap, xir Iy
va cung cap thong tin vé chi phi nguyén vat liéu truc tiép, chi phi nhan cong truc tiép
theo timg loai san phdm, nhém san phadm. Chi phi chung duoc tap hop theo ting phan
xuong va dinh ky phan bd cho timg san pham, nhém san pham dua trén céc tiéu thirc
nhu chi phi nhan cong truc tiép, hay sé gio cong lao dong truc tiép.

Mic du phuong phép ké toan truyén thong di duoc ap dung phd bién va duoc
xem 14 phtt hop v6i mo hinh san xuét truyén thong nhung khi doanh nghiép chuyén sang
md hinh san xuét tinh gon, phuong phap ké toan nay boc 16 nhitng han ché nhit dinh va
tré thanh nhitng rao can trong viéc trién khai thuc hién san xuét tinh gon.

C6 thé thay rang, ké toan truyén théng da chu trong nhidu dén “sy chinh xac” cia
gi4 thanh san pham va gia tri ton kho ctia san pham do dang hon 1a gia tri cho khach hang
nén viéc to chirc ké toan truyén théng da tao ra mot hé théng thu thap dit liéu rat phuec tap
nhung nhiing thong tin ma n6 cung cap khong gitp nhan dién nhimng lang phi dé gitp cac
nha quan 1y loai bo chiing (Maskell va Kennedy, 2007; Fullerton and Kennedy, 2009).
Dic biét, dbi v6i doanh nghiép san xuét nhiéu san ph'flm qua nhiéu cong doan san Xudt
khac nhau thi khdi lugng ghi chép 1a qua 16n d& sai sot va gay ra sy ton kém, lang phi
ngudn lyc, didu nay di nguoc lai voi triét 1y tinh gon (Baggaley, 2003). Hon nita, viéc
phan b chi phi chung 1a kha phirc tap va khong chinh xac, ké ca trong truong hop doanh
nghiép str dung phuong phap tinh gia ABC (Ward va Graves, 2004);
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2. Ké toan chi phi theo dong gia tri - cich tiép cAn méi cho doanh nghi¢p san xuit
tinh gon

Viéc to chirc va quan 1y san xudt theo chudi gia tri da tao ra nhiing didu kién
thuan loi dé hinh thanh mot cach tiép can méi - d6 chinh 1a ké toan chi phi theo chudi
gia tri (Value Stream Costing). Phuong phap madi nay cho phép cung cép nhiing thong
tin hiru ich, dang lic va loai boé su phirc tap, ton kém von c¢6 ctia phuong phap truyén
thdng (Maskell va Baggaley, 2004).

K¢é toan chi phi theo chudi gia tri ghi nhan chi phi thuc té cua timg chudi gia tri
va cung cap duoc mdt bao cio chi phi theo dung muc dich cua san xuat tinh gon.
(Maskell va Baggaley, 2004). Theo d6, tat ca nhitng chi phi lién quan dén chudi gié trj
nao thi s& dugc tap hop cho dung chudi gi tri d6, bao gdm chi phi lao dong, nguyén vat
lidu, cac chi phi dich vu va hd tro san xuit. Ké toan chi phi theo chudi gia tri c6 thé mo
ta nhu sau (Baggaley and Maskell, 2004; Baggaley, 2003):

Chi ph ChlA ph.lA Cl}l phi C}n phi
nhén cong nguyén li¢u Khau hao Cong cu
vat liéu TSCb Dung cu
B ' B B
DONG CHAY GIA TRI CUA SAN PHAM A
< p) P 1
Chi phi Chi phi Chi phi Chi phi
bao tri thué ngoai phuc vu khac
bao dudng san xuat

Hinh vé 3: Ké todn chi phi theo dong gid tri (Value Stream Costing)

K¢é toan chi phi theo chudi gia tri co nhimg dic diém sau:

- Mbi dong gia tri duoc xem 1a mot b phan kinh doanh doc 1ap, co bao cdo 1ai
(16) riéng. Piéu nay cho phép ngudi quan 1y chudi gia tri chiu trach nhiém va co
quyén ra nhiing quyét dinh vé nhiing hoat dong trong chudi gia tri do minh quan ly
(DeLuzio, 2008). Do vy c6 thé ting cuong vai tro cta ké toan trach nhiém trong
doanh nghiép.

- Tap hop chi phi thuc té riéng cho timg dong gia tri chir khong phai tap hop
theo phan xudng, cong doan san xudt nhu phwong phap truyén thong (Fullerton va
Kennedy, 2009).

- Khéng c6 su phan biét giita chi phi truc tiép va chi phi gian tiép, gin nhu tit ca
chi phi lién quan dén timg chudi gia tri déu 1a chi phi truc tiép, vi vay khong can phai
phan bd, ké ca cac chi phi nhu chi phi khdu hao may moc thiét bi, chi phi dd dung, dung
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cu, chi phi nhan vién quan ly, chi phi bdo dudng, cac chi phi mua ngoai phuc vu sin
xuét... (Chiarini, 2009; Maskell and Baggaley, 2004; Baggaley, 2003).

- Chi phi cn phéan b thuong gip trong ké toan chi phi theo dong gia tri 1a chi phi
lién quan dén mat bang san xuat (Baggaley, 2003). Chi phi nay thuong 14 nhiing chi phi
lién quan dén thué muén mit bang, nha xudng, chi phi bao dudng nha xudng. Viéc phan
b6 chi phi nay cho timg chudi gia tri thudng dugc tinh bang tong chi phi mat bang chia
cho tong dién tich sir dung dé xac dinh chi phi cho mét mét vuong mit bang. Cach thic
phan bd nay tao dong co cho cic nhan vién trong timg chudi gid tri giam dén mirc thap
nhat khong gian sir dung cho chudi gi tri, bao gom khong gian cho san xuét, du trir ton
kho, khéng gian vin phong quan 1y cho nhitng nhan vién lién quan dén chudi gia tri.

- Nhiing chi phi phat sinh ngoai dong gia tri thi khong duoc tinh vao chudi gia
tri d6 (DeLuzio, 2008; Baggeley, 2003).

IV. Két luan

San xuét tinh gon 1a mot su dot pha trong td chutrc san xuat nhim hudng té1 muc
tiéu gia tang gia tri cho khach hang. Véi triét 1y cac hoat dong khong tao ra gia tri cho
khach hang 1a lang phi, doanh nghiép 4p dung mé hinh san xuét tinh gon thyc hién t&
chtrc va quan 1y san xuét theo chudi gia tri. Vi sy thay d6i hoan toan trong mé hinh t6
chtrc san xuat, phuong phap ké toan chi phi truyén théng voi mot khoi lwong ghi chép,
xtr Iy qua 16n va phirc tap da tré nén khong con phu hop ma can c6 mot phuong phéap ké
toan moi thay thé 1a phuong phép ké toan theo chudi gia tri. Theo cach tiép can ké toan
mdi, viéc tap hop chi phi s& dugc thuc hién cho timg chudi gi tri nén cong tac ké toan
tré nén don gian hon, loai bo di nhitng lang phi tr quy trinh ké toan thong thuong
nhung van dap ung ding yéu cau vé mat nguyén tic ké toan chung, quy dinh vé bao céo
tai chinh ra bén ngoai cling nhu nhiing quy dinh bao cdo ndi by don vi. Thém vao do,
thong tin do ké toan cung cip ciing phu hop hon, hiru ich hon cho viéc ra quyét dinh.
Néu doanh nghiép biét van dung tot phuwong phap ké toan theo chudi gia tri thi day s& 1a
mot cong cu dédc lyc nham giup cai thién tét hon quy trinh hoat dong trong timg bd phan
cua doanh nghiép.
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