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TOM TAT

Ké toan quan tri cung cép théng tin dinh lwong, tinh hinh kinh té-tai chinh vé hoat déng
ctia doanh nghiép cho cac nha quan tri & doanh nghiép. K& toan quan tri trong doanh nghiép san
xuét ton tai dwdi 2 mé hinh, mé hinh theo hwéng cung cép théng tin dinh lwgng vé tinh hinh kinh
té tai chinh theo tirng “bd phan chuyén mén héa” va mé hinh theo huwéng cung cép théng tin dinh
lwong vé tinh hinh kinh té-tai chinh trong tirng “qua trinh hoat déng”. Bai bao cao nay gidi thiéu chi
tiét vé td chirc ké toan quan tri trong doanh nghiép san xuét don gian nhét.

ABSTRACT

Management Accounting provides quantitative information, socio-economic situation of the
financial activities of the enterprise for the managers in the business. Management accounting in
manufacturing companies exist under the second model, the model towards providing quantitative
information on financial and economic situation in each "specialized sections" and the model
provides direction quantitative information on socio-economic situation in each financial "process
works." This article introduced the report detailing the organization of management accounting in
enterprises manufacturing simple.

1. Pat van dé

Ké toan quan tri 1a viéc thu thap, xir 1y, phan tich va cung cap thong tin kinh té, tai
chinh theo yéu cau quan tri va quyét dinh kinh té, tai chinh trong ndi by don vi ké toan
(Luat Ké toan, khoan 3, diéu 4).

Khao sat ké toan quan trj & cic doanh nghiép san xuat cho dén hién nay c6 2 mod
hinh: mé hinh theo huéng cung cap thong tin dinh lugng vé tinh hinh kinh té tai chinh theo
timg “bd phan chuyén mon hoéa” va mé hinh theo hudng cung cip thong tin dinh luong vé
tinh hinh kinh té-tai chinh trong ting “qua trinh hoat dong”. Nhung mé hinh ké toan quan
tri v6i hé théng quan 1y theo “qua trinh hoat dong” 1a sy d6i méi, tai lap lai co ban mé hinh
ké toan quan tri v6i hé thdng quan 1y theo “chuyén mén hoa”. Noi dung ké toan quan tri
thay d6i tir thiét 1ap cung cdp thong tin dinh lugng vé tinh hinh kinh té- tai chinh theo
hudéng chuyén mon hoa sau theo tirng bo phan, cong doan gian don, tirng nha quén 1y sang
thiét 1ap, cung cap thong tin dinh luong vé tinh hinh kinh té- tai chinh theo hudng lién két
cac bo phan, cong doan thanh qua trinh hoat dong.

Trong pham vi d& tai nay s& gi6i thiéu tong quan vé ndi dung, nhitng bao co ké
todn quan tri theo mo hinh ké toan quan tri véi hé théng quan 1y theo “qua trinh hoat
dong”. Noi dung mé hinh ké toan quan tri nay thuong gdm nhimg 1y luan va nghiép vu ky
thuat co ban veé:
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- Phan loai, kiém so4t, danh gia chi phi theo timg “qua trinh hoat dong”. Qu4 trinh
hoat dong & day c6 thé hiéu mot cach don gian 1a bao gom tét ca cac cong doan, bd phan
nhu nghién ctru va phat trién san pham, san xuét, dich vy, thiét ké tién trinh san xuét, san
pham, Marketing, phan phdi, dich vu sau phan phdi cho khach hang hoic bao gdm mot
nhom cong doan, bd phan gin két nhau trong qué trinh san xuét kinh doanh.

- Thu thap, phan tich thong tin dé thiét 1ap thong tin thich hop phuc vu lya chon
timg “qua trinh hoat dong” va phdi hop thuc hién qua trinh hoat dong cua “doi cong tac
qua trinh”.

- Phan tich, du bao cac chi sd tai chinh theo timg “qué trinh hoat dong” ciia doanh
nghiép san xuat.

2. Cac cap quan tri trong doanh nghiép san xuit:

Bai b&o céo nay chi tap hop bdo céo quan tri trong mé hinh doanh nghiép san xuat
don gian nhat gdm 3 cép quan tri, twong Gmg Vi cac bo phan, phong ban.
2.1. Cip thép bao gom
2.1.1. Phdn xwong san xudt

L& bo phan chiu trach nhiém san xuat san pham, hang hoé cua doanh nghiép, ké toan
quan tri ctia phan Xudng san xuat sé lap:

+ B40 c4o san xuat: dé phan anh khdi lugng san pham hoan thanh, khéi lugng
san pham dé dang, cac loai chi phi va x4c dinh gia thanh san pham(theo phwong phap
binh quén),

+ B0 cdo nang suat lao dong: dé phan anh nang suat 1am viéc caa cdng nhan
trong phan xuong dua vao viéc so sanh giira ké hoach va thuc té v.v.v...

+ B&o0 c4o tién do san xuat

+ B4o c4o tinh hinh bién dong nguyén liéu, vat liéu.. ..

Duéi day 1a mot s bang biéu gidi thidu vé cac béo cdo phan anh hoat dong kinh
doanh trong doanh nghié€p san xuat
Bing 1. B&o 40 sdn xudt
Don vi:..........

B0 phan:........
BAO CAO SAN XUAT

( Phwong phap binh quén)

Pon vi tinh.....d

Khéi lwong twong dwong

Chi tiéu Tong | Nguyén | Nhancéng | Chiphi
s6 vat liéu truc tiép san Xut
truc tiép chung
A 1 2 3 4
A - Khdi lrgng hoan thanh twong dwong
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- Khdi lugng hoan thanh

- Khéi lugng do dang cudi ky

+ Nguyén vat liéu truc tiép

+ Nhan cong tryc tiép

+ Chi phi san xuat chung

Cong

B - Téng hop chi phi va xac dinh gia thanh don
vi sin pham

- Chi phi d¢ dang dau ky

- Chi phi phét sinh trong thang

Tong cong chi phi

Gi4 thanh don vi san phim hoan thanh

C — Cén dbi chi phi

- Nguon chi phi déu vao
+ Chi phi do dang dau ky
+ Chi phi phat sinh trong ky
- Phan b6 chi phi (dau ra)
+ Gia thanh khdi luong san pham hoan thanh

+ Chi phi d¢ dang cubi ky

+ Nguyén vat liéu truc tiép

+ Nhén cong truc tiép

+ Chi phi san xut chung

Ngay.....thang....nam...
K¢ toan truéng Phu trach Nguwdoi lap
(Ky, ho tén) bo phan bao cao (Ky, ho tén)
2.1.2. BY phdn ban hang
La bo phan c6 nhi¢m vy dua san phém cua doanh nghiép dén tan tay nguoi tiéu dung.
Ké toan quan tri cia bd phan nay s¢€ 1ap:
+ 86 chi tiét ban hang, két qua
+ B&0 c4o tinh hinh bién dong san pham, hanh ho4 dé phan 4nh tinh hinh san
pham san xudt, san pham ban ra va sir dung trong ky, ciing nhu luong san pham ton dau ky
va cudi ky.
+ B&0 c4o tinh hinh no theo thoi han ng va khach hang dé phan anh téng sé no
phai thu tir Khach hang con ng lai doanh nghiép.
Bdng 2. S6 chi tiét ban hang, két qua
Don vi:...........
B0 phin:..........
SO CHI TIET BAN HANG, KET QUA
Tén sin phim, (hang hod, dich vu).....
Pon vi tinh....... d
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Cac khoan
S | Ngay, | Chingtr | Dién Doanh thu giam trir Chi | Chi
TT | thang giai phi phi | L3
ghiso | o5 | Ngay sé | Pon | Thanh | Chiét | Giam hg?]”g q‘:;‘n 16
1 ., t.;\ kh,: .,
uong | gia ién du | gia DN
Tong
cong

Ngay... thang....... nam...
Nguwoi ghi s6
(Ky, ho tén)

Sau d6, ké toan quén tri ctia phan xudng san xut va bo phan ban hang s& tong hop
céc bao cao nay rdi ndp cho nha quan 1y bo phan dé danh gia va xem xét tinh hinh san xudt
va ban san pham. Tiép theo quan 1y bd phan s& ndp 1én cip trung gian.

2.2. Cép trung gian bao gom
2.2.1. Bo phan maketing

La bo phan chiu trach nhiém quang bé& san pham, hang hoé caa doanh nghiép ra thi
truong, ké toan quan tri s& lap cac bao cao vé chi phi quang céo.
2.2.2. Bo phan kinh doanh

La bo phéan chiu trach nhiém tong hop doanh thu thu duge, chi phi doanh nghiép
phai bo ra. Can cir vao dé dé lap bao céo gia thanh, béo cao két qua hoat dong kinh doanh.

Duya trén bang bao cdo ban hang (bang 2), ké toan quan tri trong bo phan kinh
doanh s& 1ap dugc bang béo céo két qua hoat dong kinh doanh.

Bing 3. B4o cao kér qud hoat déng kinh doanh

Pon vic.oooeennnns
B0 phin:............
BAO CAO KET QUA HOAT PONG, KINH DOANH
Thang.....Quy......Nam.....
PHAN I -DOANH THU Don vi tinh.......d
San pham San pham
Chi tiéu (B0 phan, linh vuc) | (B0 phan, linh vuc) Téng cong
Ky Ky nay Ky Kynay | ... Ky Ky nay
trusc | KH | TH | truéec | KH | TH trude | KH | TH
A 1 2 3 4 5 6
1. Doanh thu
2.Céc khoan giam tru
- Chiét khiu TM
- Gidm gia hang ban
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- Hang ban bi tra lai
- Thué TTPB,

Thué XK, thué GTGT

phai nop (PP truc tiép)

3. Doanh thu thuin

PHAN II — CHI PHi

San pham San pham
Chi tiéu (B6 phan, Iinh vuc) | (B phan, linh vuc) Téng cong
Ky Ky nay Ky Ky nay Ky Ky nay
trude | KH TH | truéc | KH TH truoc | KH | TH
A 1 2 3 4 5 6
1. Gia v6n hang ban
2. Chi phi ban hang phan b
3.Chi phi quan 1y doanh
nghiép phan bd
Téng cong chi phi
PHAN III - XAC PINH KET QUA
San pham San pham
Chi tiéu (B0 phan, linh vyc) (B0 phan, linh vyc) Téng cong
Ky Ky nay Ky Kynay | .. Ky Ky nay
truéc | KH | TH | truée | KH TH truée | KH | TH
A 1 2 3 4 5 6

1. Lai gop trude thué

2. Chi phi thué TNDN

3. Loi nhudn sau thué

PHAN IV - Y KIEN

K& toan truéng

(Ky, ho tén)

... thang....nam....
Nguoi 1ap
(Ky, ho tén)

Trén co so 1ap ra cac bang biéu vé cac bao co ké toan quan tri trong doanh nghiép
san xudt & cac phong ban, nha quan tri cip trung gian c6 thé dua ra nhitng nhan xét, danh
gia tinh hinh, nguyén nhan va nhiing kién nghi bién phap tham muu dé dé ra nhiing quyét

dinh dung dan cho doanh nghiép.

K¢ toan quan tri ctia cap trung gian s€ tap hop cac bao cao cua cap dudi dua lén,
cac bao cao cuia bd phan minh dé danh gia tinh hinh bién dong ctia doanh nghiép. Tiép tuc
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ndp 1én trén cho quan tri cip cao.
2.3. Cdp cao bao gom giam déc, phé gidm doc v.v....

Céc nha quan tri cap cao s& tong hop cac bdo céo tir cap thip va cép trung gian dé
ra quyét dinh cho tinh hinh hoat dong ctia doanh nghiép, dinh huéng cho hudng di cua
doanh nghiép c6 nén tiép tuc thuc hién cac chién luoc da dé ra hay khong, 1am sao thu
dugc loi nhuan cao nhat?

3. Két luan

Bai bao céo da dua ra dugc cac bd phéan, mbi quan h¢ gitra cac b phan, phong ban.
Céc bao céo ké toan quan trj cho tirng bo phan trong doanh nghiép san xuat, gép phan gitip
cac nha quan tri cap cao c6 thé dé dang hon trong viéc hoach dinh chién lugc cho doanh
nghi¢p.
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