
NGHIEN CLTU - TRAO 001 

Mot so giai pliap nang cao cliat luang 
tin dung doi vdi cac doanli ngliiep xay lap 

tai ngan iiang tliuong mai liien nay 

Doanh nghiep xay l§p (DNXL) la loai hinh doanh nghiep hoat dong 
trong linh vue thi cong xay dirng cong trinh, bao gdm xay dung va l^p dat 
thiet bi cong trinh miii, sira chQa, cai tao, di dai, tu bd, phuc hdi, pha vd 
cdng trinh. bao hanh, bao tri cdng trinh... cd vai trd het sire quan trpng 
trong nen kinh te qudc dan va su phat trien cua dat nude. Nhung trong 
nhung nam gan day boat ddng cua cac doanh nghiep nay gap nhieu l<hd 
khan do ehiu ap luc cua lam phat va viec thieu vdn trong thi cdng xay 
dung. Trong nam 2009 Chinh phu da cd nhieu chinh sach hd trg cho cac 
doanh nghiep dac biet la chinh sach hd tro lai suat, gia ca nguyen vat lieu 
xay dung giam nh^m kich thich dau tu trong ilnh vuc xay dung co ban. Tuy 
nhien viec md rdng cho vay va nang cao chat lugng tin dung ddi vdi cac 
doanh nghiep nay vin cdn nhieu vudng m k . 

T
heo udc tinh, giai doan 
2005 - 2007, long vd'n ddu 
tu xay dung co ban tir ngan 

sach nha nude la 237.447 ty ddng, 
trong dd lir ngan siich nha iiirde do 
dia phufflig quan ly la 151.774 ty 
ddng va cac Bd, nganh Trung uong 
la 85.673 ty ddng, ehiein khoang 
20% - 22% long vd'n ddu tu loan xa 
hdi. Tdng sd vd'n trai phieu Chinh 
phii da dupe giai ngan d cac dia 
phuong la 757.850 trieu ddng 
Tdng sd vdn hd trp phat trien chinh 
thi'rc (ODA) da dupe giai ngan la 
4.876 trieu USD. Tinh deii thang 6 
nam 2008, vdn tin dung do nha 
nude bao lanh la 5.820 trieu USD, 
vdn tin dung dau tu phat trien eiia 
nha nude la 384 nghln ty ddng. 

Cac don vi xay lap boat ddng 
eliii yeu dua vao \d'ii va>' lin dung, 
lai xuat vay ngan han tir 1,75 den 
1,8%/lhang, trung ban tir 1,65 den 
1.75%/thang. mot nam tdi 22-23%. 
da the lai it ngudn vdn cho vay. 
mire vay cung hi han che. Gia ca 
vat tu tang manh. thdng bao gia ciia 
cac dia phuong khdng duoc cap 
nhat gia thi truinig, nhirng doanh 

nghiep van phai mua vat tu. nguyen 
lieu thi cdng dd dam bao tidii do. 

Mat khac. vice luan chuyen \6n 
nganh xay lap rat cham. khi 
nghiem thu chi dat 80-90% khdi 
lucing va chi dupe thanh loan 70-
80% giii tri nghiem thu (60-70% 
gia tri cdng trlnh). sd cdn lai phai 
cliiT bao hanh. chd quyet loan va 
ehiu lai vay tdi viii nam sau Nhfrng 

Bt,. 

Th.S. VL ANH Q l AN 
Ngdn hang TMCP Quan ddi 

bdt cap ndu tren da day chi phi ddu 
vao ciia cdc don vi xay lap len cao. 
lam mat can ddi tai chinh. dan den 
thua Id. Ndu tlnh trang nay keo dai. 
nhidu DNXL cd nguy co ph.-i san. 

Nguyen nhan dan den nhirng 
ton tai 

\ V nult kliddi (iiian: Xudt phat tir 
nhung khd khan chung eiia nen kinh 
Id: 9 thang ddu nam 2008 lam phat 
va nhap sieu cao. s;uig thang 10 giam 
phiit. Dien bien cung can \dii ngoai 
te tiL-n thi truinig tien te bat ihuinig. 
Tinh lr;uig do;uih nghiep kiici kli.iii. 
lam an lima Id dien ra kha pho bien. 
Kinh te ed ddu hieu suy giam. sire 
cau )eu. .Siui \uat km thdng li;uig 
hoa ed bieu hien In tie. Jviiig luim 
2009 bat dau tir gifra Quy 1 Chinh 
phii da ap dung cac bieii phap kieh 
cau nen kinh te qua vice thuc day 
boat ddng tin dung qua cac Ngiui 

Khau liuiiii dinii uil quan Hong aidi huong Ji '• 
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hang Tliiroiig mai nhimg hieu qua 
vdn ehua cao, cac DNXl. \dii chiem 
ty trpng np qua ban kha cao tai cac 
Ngan hang ciuig khd tid'p can vd'n 
vay hon, do cac Ngan hang chi dp 
dung cac bien phap hd Iro lai sudt ddi 
vdi cac doiuih nghidp thue sir hoat 
ddng tdt cd \diig quay \dii nh;uih. 

\'e mat chii ipian: Do qua trinh 
thdm dinh vay vd'n ddi vdi DNXL 
het sire phi'rc tap trong khi phdn Idn 
can bd ehua dupe dao tao chuydn 
sau vd ITiih vue nay, khdng nam bat 
dupe thuc te boat ddng ciia doanh 
nghiep ciia tinig du an doanh nghiep 
d;uig tham gia Ihi cdng do vay kieii 
thi'rc ve thi trudng va phuong phap 
luan cung nhu kha nang dp dung vao 
thuc Id cdn yen dan deii vide tham 
dinh va ra quyd't dinh cho vay cdn 
nhidu ban clie. Phan Idn cac can bo 
thdm dinh cdn thieu linh chuyen 
nghiep trong cdng tac du bao. danh 
gia phan tich nganh. Nhan sir can bd 
quan ly va nhan vien nhidu ngan 
hang cung bi xao Iron do canh tranh 
gifra cac ngan hang. Y tliurc tuan thii 
[ihap luat, CO die quy die ndi bd, 
dao dire nghe nghidp eiia mot so can 
bd d mot sd ngan h;uig eliira lot. Qua 
trinh quan ly cho vay ddi vdi DNXL 
eon chua khoa hpc nhieu khi tiiaiig 
tinh hinh thirc do vay Ngan hang 
khdng quan ly dirpc ddng lien theo 
cac cdng trinh ma Ngan h.'uig tham 
gia lai lip. Ve pliia cac DNXL cdn 
han die nhieu Irong nang lire thi 
cdng. lieu cue trong hub virc ddu 
llidii \a gian Ian trong thi cdng cac 
cdng trlnh xay dung thudng xuydn 
didn ra gay that thoai vd'n ciia nha 
nude ddng thdi gay riii ro tiem dn 
cho Ngan hang. Hdu het cac DNXL 
va giao thdng hidn nay tlnh binh tai 
chinh rdt khd khan, nhieu DNXL da 
phai np luong cdng nhan trong thdi 
gian dai. Nhidu DNXL da hoan 
thanh cdng trinh nhung vdn chua 
dupe thanh loan. Da .sd DNXL bi Id 
do don gia thay ddi. Ban than doanh 
nghidp cung rat khd khan khdng cd 
kha nang tra np ngan hiuig. 

Mot sd giai phap nang eao chat 
lupng tin dung ddi vdi DNXL 

Nang cao chat lupng tir ndi dung 
thdm dinh, khau thdm dinh ddng vai 
trd hdi sire quan trong nd anh hudng 
deii chat lirpng ciia mdn \'ay sau 
nay. Ddi vdi DNXL qua trlnh thdm 
dinh cdn phai ly my va mang tinh 
thirc le cao, bam sat cdc nguydn tac 
thdm dinh theo quy dinh ciia tirng 
Ngan hang Tliuong mai va cac \an 
ban phap luat ve Finh \ uc xay dimg 
CO ban cap nhat thudriig xuydn. Do 
dac thii DNXL ciing mot liic trien 
khai nhidu cdng trlnh Ihi cdng. ndn 
trong qua trlnh thdm dinh. nhan 
vidn ngan hang cdn kiem soat chat 
che va theo ddi tirng hang muc cdng 
trlnh, can lap mdu bidu theo ddi 
cdng trlnh trong xay dimg co ban dd 
lam ro nhu edu vay vd'n theo tirng 
cdng trlnh, gia tri san lucmg da thirc 
hidn, gia tri da nghiem thu thanh 
loan,...Vide thdm dinh du an. cdng 
tiliih xay lap rat khd khan \a phuc 
tap ddi hdi ngiriyi tham dinh phai cd 
chiiyeii mdn vii kinh nghiem hudng 
ddn nguiiti chira cd kinh nghiem 
trong vice tham dinh cho vay. 

Tliu thap thdng tin day dii kip 
thivi \a chinh xac ddi vdi DNXL 
phuc VII qua trinh thdm dinh: Dc ed 
the dua ra quyet dinh cho vay diing 
ddn. xir ly thu hdi kip thdi, giam bdt 
nhihig Idn thai trong riii ro tin dung, 
cac Ngan hang Thuong mai phai 
thucfng xuydn nam bdt chinh xac, 
kip thdi va ddy dii cac ihdng tin vd 
khach hang vay vd'n. Dac biet la ddi 
vdi DNXL vide thu thap thdng tin 
bat ddu lir khi khach hang cd nhu 
edu lam bao lanh du Ihdu bdi khi 
Ngan hang cap bao lanh du thdu 
cho khach hang ciing ddng nghTa 
vdi vide se tid'p luc cap thu bao lanh 
thuc hidn hpp ddng khi khach hang 
tning thdu vd se xem xet cap tin 
dung cho khach hang thi cdng cdng 
trlnh, day la qua trlnh xuydn sudt 
Irong qua trlnh cho vay ddi vdi loai 
hinh doanh nghidp nay. 

Thire hidn danh gia va phan loai 

khach hang ddi \di DNXL thudng 
xuyen phuc vu qua trinh thdm dinh: 
Dd phii hpp \'di quy che cho vay va 
chinh sach iru dai, an toiui \di tirng 
loai khach liiing. ngan hiuig Thuong 
mai cdn tang cucrng cdng tac danh 
gia va phan loai khdeh hang DNXL 
dinh ky hoac ngay tir khi khach hang 
cd quiui he tin dung vdi ngan hang. 
Vide danh gia va phan loai khach 
hiuig lir khi quan he dinh ky se giiip 
cho Ngan hiuig ludii ed mot cai nhln 
diing dan va loan didn vd khach hajig 
sir dung cac danh muc tai san cd ciia 
Ngan hiuig nham loai trir. ngan chan 
dirpc cac ddi tupng ddu tu kem hieu 
qua. mang lai riii ro cho Ngan hang. 

Hoiui thien md hinh bd may 
gidm sat va kiem soat ndi bd: Cac 
khach hiuig la DNXL cd dac didm 
kinh doanh ridng biet, khd theo doi 
danh gia, vd'n boat ddng chu ydu la 
vd'n \ a>- Ngan hiuig, tai san the chap 
hinh tliiuih bang vdn iir ed khdng 
dang kd, dam bao \dii vay la nhirng 
\at tuliang hoa, nhQng siui phdm xay 
dimg dd dang, nhfrng trang thidt bi 
thi cdng. Do vay, cac Ngan hang 
Tliuong mai cdn tirng budc hoan 
thien bd mdy giam sat, kidm soat no\ 
bd cd hieu qua. Dam bao thuc hidn 
kidm tra kiem .soat trong tdt ca cac 
khau ciia qua trlnh cho vay, thuc hidn 
kidm soat thudng xuydn thuc Id tai 
cdng trinh ddi vdi tdt ca cac khoiiii 
np vay eiia khdeh hang. Cdng tac 
kidm tra, kidm soat boat ddng lin 
dung cdn phai dupe thudng xuydn 
kip thdi vd trd thanh mot Irong 
nhung boat ddng co biui ciia cdng tac 
quan tri didu hanh. 

Lap bang theo ddi ddng tidn tirng 
cdng trlnh cho vay ddi vdi DNXL: 
De danh gia bidu qua qua trinh sit 
dung vd'n vay, nang cao chat lupng 
tin dung, ngan hang Thuong mai cdn 
phai quan ly ddng lien ddi vdi cdng 
trinh cho vay hdi sire chat che va hieu 
qua, cdn lap bang theo ddi day dii 
cdc chi tidu cu thd nhu: Gia tri cdng 
trinh, thdi gian thi cdng, gia tri san 

(xem tiep trang 26) 
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M\ anmar va 
nhieu nude 
kli.ie nira. 

Nhu vay cd 
the tha'y 
Vicitel ddu tu 
I a nude ngoai 
da nang cao 
kli.i nang canh 
tranh ciia 
\'icttel tren 
cdc mat chii 
yen sau: Phat 
men thuong 

hpc trdn loan lanh thd Campuchia 
vdi tdng gia tri udc tinh 5 tridu USD. 
Du kien nam 2009 Metfone se tid'p 
tuc ddy manh phdt tridn mang ludi, 
md rdng Idn 3000 tram BTS vdi 
10,(X)0 km cap quang. Viettel dat 
muc tidu la doanh nghidp so 1 
Camphuehia. 

Viettel tao bao ddu tu sang 
Campuchia budc ddu thanh cdng da 
thd hidn mdt each lam mdi ddy tao 
bao va nhanh nhay de chii ddng cp sdt 
vdi ben ngoai, nang cao kha nang 
canh tranh trdn thi tmdiig the gidi. Sau 
sir thdnh cdng lai Campuchia, Viettel 
dang ehudn hi ddu tu sang Lao, 

lueu Vietlel 
vupt khdi lanh thd \ idt Nam vuon ra 
nude ngoai nham nang cao thuong 
hieu Viettel; Nang cao su cp sat vdi 
bdn ngoai dd' lich luy va lay kinh 
nghiem canh tranh qudc Id'; Viettel 
chii ddng ddu tu ra nude ngoai dd' md 
ra thi tmdng mdi day tiem nang phdt 
tridn, lao ngudn doanh thu tir nude 
ngoai; Nang cao vi thd' va sire canh 
tranh eiia Viettel trdn trudng qudc te. 

Bai hpc kinh nghiem rut ra 
tir Viettel 

Qua bai hpc ciia Viettel, la doanh 
nghidp vidn thdng ddu tidn ciia Viet 
Nam vuon ra ddu tu ban mdt mang 
vidn thdng nude ngoai budc ddu 

thanh cdng da nit ra nhirng bai hpc 
kinh nghiem quy gid khdng chi cho 
cac doanh nghidp vidn thdng ma cho 
ca cac doanh nghidp khdc de nang 
cao kha nang va sire manh canh 
tranh, cac bai hpc dupe nit ra la: 

Cdc doanh nghidp vidn thdng 
Viet Nam cdn sir cbii ddng llm kidm 
CO hdi mdi va dam chdp nhan mao 
hidm thach thirc d thi tmdng bdn 
ngoai Viet Nam dd' phat tridn. 

'Diich irng nhanh vdi thi trudng 
va mdi tmdng canh tranh d nude 
ngoai, xay dung cac chinh sdch mar
keting da dang phii hpp vdi nhu cau 
cua khdeh hang. 

Gan kdi phdt trien kinh doanh voi 
van dd nang cao phiic Ipi xa hdi de 
phat tridn ben viing va gan kdi vdi 
nude sd tai. 

xay dung co sd ha tdng mang 
ludi vihig chdc lam co .so cho phat 
tridn kinh doanh va thue hidn cac 
chid'n lupc trong kinh doanh. 

Cud'i ciing, didu quan trpng nhdt 
ddi vdi cac doanh nghidp vidn thdng 
Viet Nam la ciing gdn kdi, canh 
tranh ldnh manh va ludn llm hudng 
di mdi, each lam mdi dd' nang cao 
kha nang canh tranh khdng chi trdn 
san nha ma ca trdn san khach. Q 

Mot so giai phap nang cao chat luang... 
(tiep tt)eo trang 16) 

lupng thue hidn theo thdi didm, gia 
tri san lupng dupe nghiem thu theo 
thdi didm, doanh so cho vay theo 
cdng trlnh, doanh so thu np theo 
cdng trlnh... va cap nhat so lieu vd 
ddng tidn cdng trlnh ngan hang tham 
gia tai trp mdt cdch kip thdi. 

Nang cao chat lupng dpi ngu can 
bd nhan vidn ngan hang: Day la ydu 
to vd cimg quan trpng quydi dinh 
ddii an loan tin dung, ehdt lupng dich 
vu va hinh anh ciia Ngan hang 
Thuong mai. Nang cao ehdt lupng 
nguon nhan lire theo cdc hudng sau: 
Diio tao va dao tao lai can bd dd thuc 
hidn tdt cac nghidp vu ciia ngan hang 
hidn dai; tidu ehudn hod dpi ngu can 

bd ngan hang gdn lien vdi thu nhap; 
tuyen dung ngudn nhan luc tre, ed 
trlnh dp cao, cd chinh sach sir dung 
va khuyen khich thoa ddng ngudn 
nhan luc cd trlnh dp vd lam vide tai 
cac ngan hang. 

Hoan thien va doi mdi cdng nghd 
ngan hang: cdc Ngan hang Thuong 
mai cdn xay dung chid'n lupc phat 
tridn cdng nghe phuc vu cho cdng 
tdc didu hanh kinh doanh, quan ly 
nguon vd'n, quan ly riii ro. Trang bi 
ddy dii cac thidi bi thidi ydu phuc vu 
qua trlnh thdm dinh cho can bd kinh 
doanh. Van dung va cap nhat nhirng 
cdng nghd mdi nhdt nhdm dap ung 
nhu cau phdt trien ciia Ngan hang. 

De gdp phan thao gd vudng mdc 
cho cac DNXL, Ngan hang Nha 
nude ndn gian tien dp thu np eiia 
cdc to chirc tin dung de cd nguon 
cho cac DNXL vay. Cdn uu tidn bd 
tri dii vd'n vay cho doanh nghiep 
thuc hidn cac cdng trlnh trpng tam, 
trpng didm, nhdt la cdc cdng trinh 
phat tridn ngudn didn qudc gia. Kip 
thdi bii gia vat tu nguydn lieu theo 
timg thdi diem, tang gia tri thanh 
toan khd'i lupng hoan thanh cdng 
trinh cho doanh nghidp Idn 90%) dd 
ban chd' vay tidn lai sudt cao. Ddng 
thdi, chinh quydn cdn quydi liet, kip 
thdi hon trong kidm tra, kidm soat, 
xir ly nhimg ddi tupng ddu co, lung 
tin thai thiet; bao dam dn dinh thi 
tmdng ndi chung vd thi tmdng vat 
lieu xay dimg ndi ridng. Q 
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