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GIAI PHAP PHAT TRIEN THI TRUONG NGANH XANG DAU TRONG
GIAI POAN HOQI NHAP KINH TE THE GIOI 2011-2015

Nguyén Vii Vin Anh”

TOM TAT

Trong tién trinh hoi nhdp kinh té thé gidi, viéc xdy dwng chién lwgc phdt trién thi truong va
ndng cao kha ndang canh tranh la yéu cdu c6 tinh cdp bdch trong giai doan hdu gia nhdgp WTO
hién nay. Nhén thirc dwoc diéu nay, nganh xang dau Viét Nam trong thoi gian qua da tirmg bude
hodn thién hé thong phdn phoi. Hé thong cung cdp nay da phdt trién rat nhanh, tao ra déng lec
canh tranh ngdy cang quyét liét. Ching téi thuc hién nghién ciru khdo sat nham dwa ra mét sé
gidi phdp phat trién thi truong, ndng cao nang lwc canh tranh cho nganh xdng dau Viét Nam giai
doan 2011-2015.

SOLUTIONS FOR MARKET DEVELOPMENT OF VIETNAM PETROLEUM

INDUSTRY IN WORLD ECONOMIC INTEGRATION, 2011-2015

SUMMARY

In the process of world economic integration, building a strategic market development and
improving competitiveness is an imperative requirement in the current post-WTO period.
Recognizing this, in recent years the petroleum industry of Vietnam has gradually improved
distribution system and has developed rapidly supply system, which creates fierce competitive
motive power. We conducted an exploratory study on competitiveness in order to provide some
solutions to market development and improve the competitiveness of Vietnam petroleum industry in

2011-2015.

I. MO PAU

1. Tong quan vé thi truomg xing diu thé
gidi

Trong 5 nim gan day, san lugng khai thac
diu mé cua cac nudc trong va ngoai khéi OPEC
khong ngimg ting 1én, cd ging théa min nhu
cau tiéu thu ngdy cang ting cia thé gidi. Tong
san luong khai thac dau tho cia thé giéi binh
quan 78,5 triéu thung/ngay. Day la san lugng
khai thac kha cao trong giai doan khung hoang
hién nay.

Ké tir nam 2011 dén nay, gid dau tho thé
gidi da ting hon gap d6i so v4i 0 gid ngay
1/12/2000 (thoi diém Irdc cit khdi luong cung
cép 2,4 tridu thung/ngay), cho du 11 nudc thanh

“Truong Dai hoc Cong nghiép TP.HCM
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vién OPEC d3 nang san lugng dau 1én mirc cao
nhat trong 26 nim qua. Cac chuyén gia tu van
vé diu mo nhdn dinh gia dau duong nhu nim
ngoai tdm kiém soat cuia OPEC va hién bién
dong khong chi don thuan phan anh cac yéu tb
cung cau.

C6 mét hién thuc hién nhién ai cling
thdy, ddu mo6 hién dang 1a nguyén nhién vat liéu
duoc giao dich voi khdi lwong 16n, ma gia ca bi
chi phéi boi hai yéu té chinh 1a quy ludt cung
cAu cua thi truong va tinh hinh chinh tri an ninh
tai cac nudc Trung Pong. Theo cac chuyén gia
kinh té, nguyén nhan chu yéu dan dén tinh trang
ting gid xang dau nhu hién nay 1a do mét sb
nguyén nhan chinh nhu sau:
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- Thir nhat 12 do nhu céu tiéu thy xing
dau trén thé gii ngay cang cao, trong d6 Trung
Qudc duge coi nhu 13 qudc gia méi c6 nhu cau
tidu thy tang vot trong 5 nim gan day.

- Thtr hai 1a do dong USD suy yéu.
Trong 10 nim gan day, USD mat gia tir 12-18%
so v&i cac dong ngoai té khac. Trong khi dau
mé duoc giao dich bang USD. Khi dong tién
nay bi mét gia, cac nudc xuit khdu mudn nang
gia dau thé dé bu lai. Cac chuyén gia nhan dinh,
néu gia dau ting cao trong mot thoi gian dai thi
tac hai lai khong khac gi mot cudc khung
khoang 16n.

- Thir ba 1a do kinh té thé gi6i trai qua
thoi ky suy thoai nam 2008. Cudc khung hoang
nay duge “cham ngodi” bang hoat dong cho vay
thé chap dudi chuan (sub-prime mortgage) dé
dai va thiéu kiém soat & My, dic biét 1a dbi
v6inén kinh t& My va n6 co thé dan téi mot
cudc khung hoang kinh té trim trong kéo dai ddi
v6i toan thé gidi. “Bong boéng batdong san
My’ da vd, h¢ qua la cuoc khung hoang tin
dung dan toi sy suy thoai kinh té.

- Thir tu 1 do nhiing bat dong vé quyén
loi xing dau gitta My va mot s6 quic gia &
Trung Pong dan dén sy cing thang vé an ninh,
chinh tri, quén sy va co thé dan dén chién tranh
nhu Irdc trude kia.

2. Téng quan vé thi trudng xing dau
Viét Nam

Xuat phat tir tinh hinh gia ddu mo thi
truong thé gidi ting cao do nhitng tac dong
chinh tri phirc tap giita My va Irdc tai khu vuc
“giéng dau” Trung Dong, cac doanh nghiép dau
moi kinh doanh xing dau trong nude da gip kho
khan ning né khi mdi lit, kg xang dau nhap vé
t6i cang, chua dwa vao luu thong, dd 16 hang
tram dong/ lit, kg. Tinh hinh nay kéo dai tir
nhiéu nim qua din dén viéc Chinh phu diéu
chinh ting gia ban nhiéu 1an cho mit hang xing
dau. Trong khoang thoi gian didu chinh gia nay
xay ra hai hi¢n tuong:

- Cac don vi cung trng nho va cac dai ly
tu nhan ban 1é xing dau bat diu giam luong

hang béan ra trudc hét dé giam 16 va sau d6 cho
gia 1én dé dau co, day ciing 13 hién tuong thong
thuong trong kinh doanh.

- Viéc kiém soat diéu chinh gia cho phu
hop véi thi truong chua chat ch€ nén céd thoi
gian xang dau Viét Nam lai chay nguoc vé thi
truong Campuchia do chénh léch gia dén gan
3.0004/ lit.

Hai hién tuong trén xay ra da khién nhu
cau xing dau ting don dap va xay ra khan hiém
gia cuc by ¢ mot s6 dia phuong, trong do Ha
Nodi la nang né nht.

Hién nay, gia dau trén thé giGi lai tiép tuc
ting so v6i nhitng nam trude, viée binh 6n gia ca,
6n dinh doi sdng nhan dan trong "con bio" bién
dong gia trén toan cau luc nay 1a mot bai toan
kho, khong thé ctr mii bu 156, nhung diéu chinh
gia ca 1am sao dé loi ich qudc gia khong bi anh
hu:ong nghiém trong vi su bao cip gia xang dau
dong thoi ciing khong gdy nén nhitng ci sdc
tuong tu nhur "con s6t" tai cac cdy xang.

II. DU LIEU VA PHUONG PHAP
NGHIEN CUU

1. Di¥ liéu thu thap

- Thu thap cac dir liéu tha cip tir cac
doanh nghiép (DN), co quan, ban nganh, s¢ co
lién quan dén hoat dong kinh doanh xing dau cu
thé nhu cuc Théng ké, s Cong Thuong, mot )
DN kinh doanh xing ddu nhu Petrolimex,
PetroMekong, Petec, SaigonPetro, Petimex...

- Thu thap cac dir liéu so cp théng qua
viéc khao sat, diéu tra bang bang cau hoi, phong
van truc tiép.

2. Quy trinh nghién ctiru

a. Xac dinh d6i tuong nghién ciru 1a cac
DN c¢6 hoat dong kinh doanh xing dau.

b. Pham vi nghién ctru giéi han & mot s6
DN kinh doanh xing dau thudc dia ban TP. Pa
Nang trd vao.

c. Xac dinh d6i tuong khao sat, nguén
thong tin va 1ap ké hoach thu thap thong tin thir
cAp va thong tin so cap.
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d. Thiét ké bang cau hoi va tién hanh
diéu tra, thu thdp thong tin & mot s6 DN, co
quan, s&, ban nganh.

e. Sang loc thong tin, xu ly thong tin
bang cong cu phan mém SPSS.

f. Tién hanh phan tich théng tin, ddnh
gia, thdo luan mat s6 van dé méi kham pha.

g. Két luan va dé xuét giai phap.

3. Phuong phap nghién ctru

Céac phuong phap nghién ctru duogc st
dung:

- Phuong phap khao sat, diéu tra qua
bang cau hoi.

- Phuong phép théng ké, toan.

- Phuong phap so sénh.

- Phuong phap chuyén gia.
- Phuong phép du bao xu hudng.
- Phuong phap phan tich duy vat bién
chung.
III. KET QUA NGHIEN CUU VA
THAO LUAN
1. Két qua nghién ciru qua dir liéu thir cap
Qua két qua thu thap dir liéu thir cip tai
mot sd co quan, ching t6i nghién ctru va thao
luan rat ra mot s6 nhan dinh nhu sau:
a) Ddnh gid vé ning luc phit trién thi truong
ciia nganh xing dau tai dia bin TP.HCM
Véi tong s6 568 cira hang xing dau tai
dia ban TPHCM, hé thong cira hang xing dau
duoc thong ké nhu sau:

Bang 1: Hé thong cira hang xdng dau hién tai theo sé hitu

Chi tiéu S6 cira hang Ti trong
Téng cong 568 100%
Xét theo thanh phan kinh té

Doanh nghi¢p Nha nuédce 110 19,4%
Doanh nghiép tu nhan 271 47, 7%
Cong ty c6 phan 111 19,7%
Cong ty TNHH 63 11,2%
Khac 13 2,3%
Xét theo hinh thure kinh doanh 568 100%
Nhap khau — truc tiép ban 1& 69 12%
Thong qua tong dai 1y va dai ly 499 88%

Nhu vay, doanh nghi¢p Nha nudc quan
ly 110 ctra hang (chiém 19,4%), trong khi d6
cac thanh phan kinh té khac quan ly 458 ctra
hang (chiém 50,6%). Cac don vi nhap khau la
doanh nghiép Nha nudc tryc tiép dau tu t6 chirc
ban 1 qua 69 cira hang chi chiém 12%, sé con
lai (499 ctra hang, chiém 88%) xing dau cung
cap cho ngudi tiéu ding thong qua hé thdng dai
Iy va tong dai 1y.
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V6i s6 499/568 cira hang thudc dai 1y va
tong dai 1y (chiém 88%) c6 thé thay hinh thirc
tong dai Iy va dai Iy da gop phan quan trong vao
viéc dap mg nhu cau ciing nhu téc do ting cao
phat trién dai 1y ban 1é xing dau ctia TPHCM.

Hé théng cac ctra hang dugc xéac lap
trong hé théng phan phdi caua 11 doanh nghiép
nhap khau kinh doanh xing dau.
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Bang 2: Cdc cong ty dau moi nhdp khdu xdng dau

1. Tong Cong ty xing dau VN
(Petrolimex)

6. Cong ty lién doanh dau khi
(Petro Mekong)

2. Cong ty thuong mai dau tu
(Petec)

7. Cong ty xing dau quan doi (Vipco)

3. Cong ty dau khi Sai gon
(Sai gon Petro)

8. Cong ty xang dau Hang khong
(Vinapco)

4. Cong ty thuong mai dau khi
(Petechim)

9. Cong ty xi nghiép xing dau Pong
Thép (Petimex)

5. Cong ty dich vu dau khi
(PDC)

10. Cong ty vén tai va thué tau bién
(Vitranchat)

11. Cong ty vat tu Phl Yén

He¢ thdng kho cang chira xang dau ctia cac don vi kinh doanh xing dau trén dia ban TPHCM
duoc thé hién nang lyc - tiém luc kinh doanh xang dau cua mdi doanh nghiép.

Bang 3: Kho cang chira xing dau tai dia ban Tp. HCM

Doanh nghiép Ciu cing Dung tich chira (m®) Ti 1€
S6 N.lue Téng | Xing | DO, FO stre
lwgng T.nhan KO cl;/u’a
Max (tin) 0
Petrolimex SG 12 36000 428000 | 96000 | 158000 | 102000 52
Saigon Petro 2 25000 202000 | 30000 | 65000 10000 25
Petec 1 20000 96000 | 35000 | 39000 22000 12
Petechim 1 25000 50000 | 10000 | 35000 5000 6
XD Quaén dogi 2 10000 40000 | 15000 | 25000 5
Tong sb 18 116000 816000 | 186000 | 322000 | 1440018 | 100
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b) Phén tich co cdu nguon nhan luc
Bang 4: Phan tich co cau nguon nhan lyc

Chi tiéu Nim 2010 Nim 2011
S6 lwong lao dong 22.597 24.417

- Lao dong truc tiép 17.760 19.896

- Lao dong gian tiép 4.837 4.521
Trinh do

- Trén dai hoc 170 212

- Pai hoc 4.981 5.121

- Trung cap 3.776 6.576

- So cip/ CNKT 5.876 9.984

- Chua dao tao 1.725 2.524
Gioi tinh

- Nam 17.095 18.756

- Nir 5.502 5.661

Qua s liéu ¢ bang trén cho thiy, tong sd
lao dong trong tong cong ty cd su thay ddi. Cu
thé nam 2011 14 24.417, tang 1.820 ngudi so voi
nam 2010. Nguyén nhan cia vi¢c ting lao dong
1a do kinh té phat trién, nhiéu cong ty 16n nho
phat trién tao viéc 1am cho ngudi lao dong.

- Xét theo trinh d6 nhan su: Sb luong
can b nhan vién trén dai hoc va dai hoc chiém
khoang 22,8% (ndm 2010) va thuong gitr vi tri
lanh dao tir cdp cao dén lanh dao cip co so.
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- Xét theo gidi tinh: No6i chung lao dong
nam chiém ti trong 16n trong tong cong ty va
gilt twong d6i On dinh qua cic nam (khoang
75%). Lao dong nam chu yéu tap trung & céc
cong ty thanh vién chuyén san xuét, khai thac
cling nhu & céc cong viéc c6 do phtc tap nhu:
co khi, van tai, héa dau, cac kho va bé chia.
Con lai 1a lao dong nir, thuong 1a lao dong gian
tiép, tap trung & cac phong chirc nang.
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2. Phén tich s6 liéu khao sat
a) Ma trin dinh gid cdc yéu t6 bén ngoai (External Factor Evaluation) ciia DN nganh
xing diu

Bang 5: Ma trdn déanh gid cdc yéu té bén ngoai

Cic yéu td bén ngoai Mt’z;;if?gcu;gut:gng Phan loai ql?;ﬁTrZ?lg

Tiém ning thi truong 16n 0.08 2 0.16
Uu dii thué thu nhap doanh nghiép 0.05 2 0.1

Uu dai thué VAT 0.05 3 0.15
L3i sudt vay bang dong USD hop 1y 0.05 2 0.1

Ngudn cung cép hang 6n dinh 0.12 3 0.36
Chu truong phat trién cong ty ctia Nha nudc 0.16 3 0.48
Ig}lllzuciu tiéu thu xang dau, dic biét khu vuc 0.12 4 0.48
Gié hop 1y 0.05 2 0.08
S6 lugng xuat dau thd xu huéng gidm di 0.05 3 0.15
Yéu cau khit khe vé méi trudong 0.06 3 0.18
Su canh tranh tir cac cong ty xang dau khac 0.08 4 0.32
Stic ép vé thoi gian luu kho 0.05 2 0.08
Anh huong tir thoi tiét 0.08 3 0.24

Tong cong 1.00 2.88

Nhén xét: S6 diém quan trong tong cong 1a  luong hang san xuit trong nude 1a nhitng yéu té
2,88 (so v6i muc trung binh 1a 2,50) cho thdy anh huéng quan trong dén sy thanh cong cua
phan tmg ctia DN nganh xing dau dimg & mic  cong ty. Tuy nhién, mirc phan Gng hién tai cta
trén trung binh ddi v6i cac co hoi va mbi de doa DN nganh xing dau véi cac yéu td nay van con
tir bén ngoai. Cac yéu t6 nhu su canh tranh tir & muc thap.
cac cong ty khac, anh huong tir thoi tiét, tir
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b) Ma trgn ddnh gid cdc yéu to bén trong (Internal Factor Evaluation)

Bang 6: Ma trdn danh gid cdc yéu té bén trong (IFE)

Y A Mirc d quan trong Phan Piém s
Cac yéu to bén trong S S .
cuia cic yéu to loai quan trong
La hing xing dau 16n ctia Nha nude 0.2 2 0.4
I?oanh nghlelz dat, ISOA 9001-2000, tai chinh 0.16 5 0.32
lanh manh, von 16n, dau tu manh
Co s& vat chat hién dai 0.10 4 0.40
D’(.)l ngil can })Q quan ly, cong nhan ban hang 0.15 3 0.45
c6 kinh nghiém
S cira hang ban san luong thap kha nhiéu 0.10 2 0.20
Co ché diéu hanh kinh doanh chua linh hoat 0.08 0.24
QAuy rrAlo, dlgtn t1013 ctra hang khong 16m, phan 0.05 4 0.20
bo khong dong déu
Thu tuc trong cong tac quan ly con ruom ra 0.08 3 0.24
Thi phan so véi khu vuc Chau A 0.13 1 0.13
Tong cong 1.00 2.58

Nhan xét: S6 diém quan trong tong cong
1a 2.58 cho thdy DN nganh xing dau chi & mirc
trung binh vé ning luc canh tranh. Do d6 bén
canh vi¢c phat huy nhiing mdt manh, DN nganh
xang dau can phai c6 huéng khic phuc nhimg
mit yéu c6 anh hudng quan trong dén kha ning
hoat dong ctia doanh nghiép nhu: nang cap co s
vat chit; nang cao trinh d6 quéan 1y, ban hang cho
nhén vién; cai cach co ché didu hanh trong kinh
doanh va cac thu tyuc trong cong tac quan ly.

IV. MOT SO GIAI PHAP NANG
CAO NANG LUC CANH TRANH DN
NGANH XANG DAU

1. Pinh hwéng phat trién cia Tong
Cong ty Xing dau Viét Nam

- Phét trién Tong Cong ty Xang dau Viét
Nam tré thanh modt tap doan san xuét kinh
doanh xing dau chu lyc va ving manh nhét,
dam bao tiéu thu 6n dinh san phém cua Nha
may loc dau Dung Quét, muc tiéu dén nam 2010
tiéu thu 1 triéu tan xang dau, nam 2015 tiéu thu
5 triéu tAn va 7 triéu tAn vao nam 2025.
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- Huéng dén da dang hoa cac thanh phan
kinh té, da s¢ hiru tham gia vao hoat dong kinh
doanh cta Tong Cong ty Xang dau Viét Nam.

- X4c dinh hoat dong kinh doanh chinh
yéu van 1a kinh doanh xing dau thong qua viéc
phat trién hé thong cdy xing - dau phu kin dia
ban kinh doanh trén toan quéc.

- Tiép tuc phat trién ngudn nhén lyc co
trinh d6 quan 1y gioi dap ing nhu ciu phat trién
ctia cong ty dén nam 2015.

2. Nhirng thuén lgi, khé khin khach
quan cia thi truong xing dau déi véi Tong
Cong ty Xiing dau Viét Nam

a) Nhirng thudn lgi

- Thudn loi tir trong nuoc

Nganh dau khi 1a mét trong nhiing
nganh quan trong, dugc Chinh phu quan tdm
nhiéu nhat. Viéc phat trién nganh dau khi gop
phan cung cb, phat trién kinh t& qudc dan, dic
biét 1a nén kinh té Viét Nam dang trong giai
doan tang truong.
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Viéc Nha may loc dau Dung Quat phan
dau day cong suit 1én 7 triéu tin/nidm, s& dap
tmg dugc khoang 35% nhu cau s dung xing
dau trong nudc, giam dang ké ti 1& nhap siéu
ciia qudc gia va dam bao an ninh ning luong
quéc gia. Pay ciing 1a budce tién vuot bic trong
su nghi¢p cong nghi¢p hoa, hién dai hoa cua
Viét Nam.

Trong béi canh Viét Nam phai nhép
khau hoan toan xang dau nhu hién nay, viéc
Nha may loc diu Dung Quit di vao hoat dong
vGi cong sudt va gia thanh canh tranh so voi
nhap khau s& 1a cong cu quan trong dé binh on
thi truong trong nhimg thoi diém can thiét, nhat
1a khi gia nhién liéu thé gisi bién dong manh.

- Thuan loi tw nuoc ngoai

Ngay cang c6 nhiéu tip doan 16n cia thé
gi6i mudn dau tu vao Viét Nam trong linh vuc
xang dau nhu BP. Pay 1a mot cong ty quéc té,
dau tu tai nhiéu noi. BP ciing rit mubn hop tac
voi Viét Nam, tién hanh thim do tai thém lyc
dia vi viing 4y c6 tiém ning.

b) Nhitng kho khan

Gia dau tho trén thi truong khong 6n
dinh ciing ang huong dén thi truong xing dau
Viét Nam. Ngoai ra, diéu kién xuat ddu mé cta
ta & ngoai khoi véi suc chtra dau 14 ¢6 han, nén
sitc ép vé thoi gian trong viéc ban va thu xép
van chuyén 14 rat 1on, nhu vay s& kho chu dong
trong viéc xuat ban dau & diéu kién giao hang
cho nguoi mua.

Vé co ché quan 1y: Chu yéu chi tiép
nhan va xuat cap theo ké hoach cua téng cong
ty, chua chu dong xiy dung ké hoach kinh
doanh tur thi truong.

Vé thi tuc hanh chinh: quy trinh phdi
hop xuat hang giita tong cong ty/cong ty va tong
kho con nhiéu thu tuc hanh chinh, phién ha cho
khach hang.

Piém yéu vé t6 chirc lao dong: SO luong
lao dong dong, chat lugng khong dong déu va
tudi doi mot sd can bd quan 1y chua cao: kho
khan trong quan 1y, diéu hanh kho cang xing dau
hién dai. D01 ngili tdc nghiép va giao dich dang

trong giai doan chuan hoa chuyén nghiép, su cip
nhat vé trinh do tu dong hoa chua kip thoi.

3. Mot so giai phap nhim phat trién
thi trwong xing diu tai Tong Cong ty Xing
diu Viét Nam

a) Gidi phdap marketing

- Chién luoc san phcfm, mo rong thi
truong

+ M¢ rong hoat dong kinh doanh ra
ngoai nudc, chiém linh 30% thi phén tai thi
truong Campuchia va mé rong xuat khau sang
Lao; thanh lap va dua vao hoat dong van phong
dai dién Cong ty tai Singapore dé chu dong
trong cong tac tim kiém ngudn hang hoéa nhap
khau nhdm cha dong hon trong viéc xuit khau
sang thi truong 1an can.

+ Hoan thién cac khau tang trit, van
chuyén, ché bién, phan phdi va dich vu dau khi;
dau tu nang cip Tong kho; dau tu xdy dung
hoan chinh hé théng cic nha may, kho hang,
ctra hang xang dau déu khip cac tinh thanh.

+ Trién khai kinh doanh cac linh vuc
nhu kinh doanh van tai, bt dong san, dau tu tai
chinh, xdy duyng co s¢ ha tﬁng, khu do6 thi...
nhung kinh doanh xing dau van c6 vai tro chii
dao, tién téi da dang hoa cac san pham kinh
doanh nhu héa chat, dau khi.

- Chién lugc gid

C6 hai phuong thirc quyét dinh gia ca.

+ Dua trén chi phi: phan nay cong ty
nim “quyén chu dong” trong viéc quyét dinh
gia vi gia nguyén vat liéu dau vao cong ty quan
ly mot cach chat ché va co hé théng thi gia
thanh chic chin sé giam.

+ Dua trén sy canh tranh: phan ndy cong
ty dwa vao gia ciia cac ddi thi canh tranh. Cong
ty nén quyét dinh gia ca dya trén chi phi thi phu
hop v6i thi trudng hién tai, thé hién duoc ban
chit ty chu trong hoat dong kinh doanh cua
Cong ty. Néu Cong ty ap dung gia dua trén sy
canh tranh thi s& gip nhiéu kho khan trong viéc
canh tranh néu Coéng ty khong phai 1a doanh
nghiép dan dat thi truong.
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- Chién lwoc phdn phoi

Nbi dung co ban ctia chinh sach phan phdi
1a thiét ké va quan 1y mang ludi ban hang trong
giai doan d4u cong ty tung san pham ra thi truong,

Hoan thién va nang cap hé thong phan
phéi chu yéu 1a xay dung hé thong dai ly, tap
trung vao viéc xdy dung co sé ha tang, khong
quan tam dén viéc xay dung doi ngii ban.

Nang cao trinh d6 quan ly cua cac can
bd phu trach hé thong ban 1¢é.

- Chién lugc chiéu thi

Trong thoi gian qua cong ty da phdi hop
nhiéu coéng cu chiéu thi tic dong dén khach
hang. Tuy nhién, Cong ty can ting cuong hon
nira cac hoat dong chiéu thi. Cu thé :

+ Qudang cdo: Cong ty nén thudng xuyén
nang cip hé théng website, xem day 1a kénh
thong tin rit quan trong trong viéc cung cap
thong tin cta cong ty dén véi khach hang, cir ca
nhan chuyén phu trach quan ly website va thuc
hién cac nghiép vu quang céo truc tuyén.

+ Khuyén mii: Cong ty can thuc hién 6n
dinh viéc chiét khiu thwong mai danh cho dai Iy
mdt cach thuong xuyén. Thanh toan chiét khau
thuong mai dudi hinh thic giam gia truc tiép
trén hoa don. Hinh thirc trg cAp mua hang nay
dugc xem 1a cong cu rat hitu dung dé ting gia tri
san phém va tao loi thé canh tranh trén thj
truong.

+ Marketing truc tiép: Cong ty nén thuc
hién kénh marketing truc tiép mot cach thuong
xuyén dén cac khach hang 1a t6 chuc, doanh
nghiép bang cach goi thu chao hang bang email,
tu vin ban hang online (yahoo messenger), fax,
catalogue...

+ Ban hang ca nhan: T6 chirc cac 10p dao
tao vé nghiép vu va k¥ ning giao tiép ban hang
cho d6i ngil nhan vién kinh doanh nham thuc
hién ban hang ca nhan truc tiép dén khach hang.

+ Quan hé cong dong (PR): Pay manh
cac hoat dong quan hé cong dong mang tinh
chat thyc hién trach nhiém xa hdi nhim nang
cao uy tin cho doanh nghiép.
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b) Gidi phdp nguon nhan lyc

Cong ty nén ting cudng tuyén dung luc
luong lao dong tré c6 trinh d6 tay nghé thay thé
mot phan lao dong sap vé huu. Co ké hoach dao
tao doi ngil can bo tré tai chd. Sap xép, bd tri lai
luc luong lao dong khong con kha nang dam
duong nhiém vu.

¢) Gidi phdp vé tai chinh

Cong ty nén thuc hién co ché tu chu tai
chinh ting phén & mot sd don vi co hoat dong
kinh doanh ning dong. Cu thé 1a giao chi tiéu
doanh thu va chi phi hoat dong cho ting ctra
hang c6 thé tu chi phan ndo trong hoat dong
kinh doanh.

d) Gidi phdp vé dau tw

- Pau tu ¢6 chon loc cac du an & cac linh
vuc doanh khac nhu véan tai vién duong, hoa
dau, gas, xay lap, co khi, cong trinh xing dau...

- Cong ty nén lién két v6i mot s6 don vi
nudc ngoai dé thuc hién cac du an dau tu phat
trién thi truong xing dau, xdy dung cac du an
mo rong kinh doanh nhu dau tu co sd vat chat
ha tﬁng, kho bai, tram trung chuyén phuc vu thi
truong cac tinh mién Tay.

- Tiép tuc dau tu manh vao linh vuc loc
dau, hoa dau, d6i méi hoan thién phuong thirc
kinh doanh, tap trung moi nd luc dau tu cho
phat trién, nang cao chit lugng toan dién cua
doanh nghiép.

4. Kién nghi v6i Nha nwéc

Diéu chinh co ché quan 1y gia xang dau
hién hanh theo hudng thi truong, han ché bao
cap vé gia, tién t6i ap dung ddi véi mat hang
dau dé cac doanh nghiép chu dong tinh toan
trong kinh doanh.

Trén day 1a mot sd giai phap va kién
nghi dé xuat. B¢ giai phap thuc hién mot cach
hiéu qua can c6 su thuc hién mot cach dong bd
va ¢6 su hd tro vé mait chinh sich va chu
trrong cta mot s6 co quan, ban nganh & cap vi
md Nha nudce.



Tap chi Pai hoc Cong nghiép
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