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TOM TAT

Qua trinh toan ciu héa tao diéu kién cho thwong mai thiy san Viét Nam phat trién,
nhwng ciing d&t ra nhirng thach thirc khdng nhd, ma trén hét Ia cac van dé lién quan dén dap
(ng yéu cau nguoi tiéu dung vé chat lwong, an toan vé sinh thwe pham, truy xuat ngudn gbéc va
san xuét than thién véi madi trudng. Dé dap (rng dwoc cac yéu cau nay doi héi nganh thiy san
Viét Nam ciing nhw cac doanh nghiép phai c6 cach tiép can méi trong hoat déng ctia minh -
Tiép can chubi cung (rng san phadm toan ciu. Bai viét nay mubn trinh bay dac diém cuta chudi
cung (rng tdm thé chan trang, trén co s& dé dé xuat giai phap nang cao lgi thé canh tranh cho
mat hang nay - trwéng hop Cong ty cd phan Nha Trang Seafoods F17.

ABSTRACT

On one hand the process of globalization does create favourable conditions for the
development of Vietnam’s commercial aquaculture, on the other hand it actually poses some big
challenges. First and foremost, these challenges are related to the satisfaction of consumers’
requirements for products’quality, food hygiene safety, traceability and environment-friendly
production. In order to meet these requirements, it is a great neccesity for Vietnam's
aquaculture as well as enterprises to apply new approaches in their operation, one of which is
access to the supply chain of products worldwide. This article aims to present the features of the
white shrimp supply chain, which forms the basis for putting forward some solutions to improve
the competitiveness for this commodity item. The article also presents a case of Nha Trang
Seafood Joint Stock Company F17.

1. Pat van dé

Cong ty C6 phan Nha Trang Seafoods F17 1a mot doanh nghiép co bé day trong
linh vuc xuét khau thuy san, trong dé tom thé hién dang 1a mat hang chu luc va chiém
uu thé cao nhat, chiém 58,37% tong gia tri xuat khau (bang 1). Tuy nhién hoat dong thu
mua nguyén li¢u cia cong ty hién nay phﬁn 16m thong qua hé théng nau vua hodc dai ly,
san luong thu mua tryc tiép tir ngudi nudi chiém ty trong thip. Bén canh dé, trong chudi
cung tng tom thé cta cong ty van con thiéu sy hop tac mat thiét giita cac bén lién quan.
Diéu nay di din dén nhiéu bat loi cho doanh nghiép nhu kém cha dong vé ngudn
nguyén liéu, gia ca khong 6n dinh do canh tranh trong thu mua, khong kiém soat duoc
c¢6 khang sinh hay khong va dic biét khong thé thyc hién truy xuit ngudn gbe san pham,
mot yéu ciu ngdy cang gia ting ctia nguoi tidu dung.
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Chinh nhiing ton tai trén dat ra cho cong ty F17 yéu ciu can ¢ cach tiép can
moi trong hoat ddng san xuat kinh doanh ctia minh. That vy, nhitng thay d6i trong
ndéng nghiép vai thap nién vira qua cho thiy hop tac doc 1a rt can thiét cho sy thanh
cong vé mat kinh té ctia cac san pham ndéng nghiép va xay dung chudi cung tmg gan két
chat ch€ cac bén lién quan 1a phuong thirc dé dat duoc su hop tac doc vi muc tiéu chung
1a t6i da hoa gia tri va gia ca cho tat ca cac bén lién quan trong chudi cung tng.

Bang 1: Ty trong mat hang tom thé theo gia tri tw nam 2006 — 2008

Nim Nim 2006 Nim 2007 Nim 2008
Téng gia tri XK (triéu USD) 27,243 26,268 42,137
Gié tri mit hang tom XK (triéu USD) 20,813 21,230 35,759
Gié trj XK (triéu USD) 11,118 15,351 24,595
Tom thé | Tém thé/Tom (%) 53,42 72,31 68,78
Tém thé/ Téng GT (%) 40,81 58,44 58,37

Nguén: Phong Kinh doanh Céng ty

2. Chudi cung tng mit hang tém thé chin tring cia cong ty Co6 phin Nha Trang
Seafoods F17

= 2 . 30% | Congty ché bién | 100 Nha
Nguoi cung cap Céac ho nuoi trong 0 NTSF F17 nhép
dich vu dau vao khau
Dai ly cép 1
: v
Dai ly cap 2 70%

So dé 1: Chudi cung itrng mdt hang tém thé chdn trang xudt khdu tai cong ty Co phan
Nha Trang Seafoods F17

2.1 Nguén cung irng dich vu ddu vio
2.1.1 Con giong

Qua diéu tra 10 ho nudi trong ban nguyén liéu cho cong ty: ¢6 10% ho nudi mua
con gidng tir trung tim gidng truc thudc tinh, 40% mua tir cic co sO san xuat tom giong
tu nhan trong vung va 50% tir cac cong ty c6 thuong hiéu nhu cong ty CP (Thai Lan),
cong ty Viét Uc,... Cac ho mua con giéng tir cac co s tur nhan khong c6 nhan higu voi
Iy do gan nha, thuan loi va ¢ chi phi thap hon (chi khoang 17-18 ddng/con). Qua day
cho thdy van con ton tai nhimg han ché trong trong viéc lya chon ngudn giéng cia
nguoi nuodi. Nguyén nhan chinh 1a vi ngudi nong dan chua thuc su y thire dugce lgi ich
quan trong cta con gidng sach, vi thiéu vén dau tu hodc & xa noi san xuit giéng sach.
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Diéu nay lam cho chit lwong va hiéu qua nudi trong con bip bénh, nhiéu bat cap va anh
hudng gian tiép dén ngudn nguyén lidu dau vao ciia cong ty.
2.1.2 Thike an va thuéc

Do nuéc ta con thiéu quy hoach phét trién ngudén nguyén liéu va cong nghiép
phu trg cho ché bién nén gia thirc an thuy san luén cao hon 15-20% so vdi cac nudc
trong khu vuc [6]. Day ciing chinh 1a khé khin ma cac ho nudi phai ganh chiu vé van dé
thtrc an cho tom.

Vé thudc, do ¢ hang trim cong ty thudc thily san ra doi, hang ngan san pham
thudc thity san xuat hién trén thi truong, nhiéu thuong hiéu thudc bi lam gia, 1am nhai
rat phé bién d3 1am cho nguoi nudi tom that sy kho khan trong viéc lya chon san phém
dat yéu cau xtr Iy cho ao tom nhét 14 nhitng ba con & ving sdu, ving xa.

Tai cong ty, phan 16n cac ho nudi déu sir dung chu yéu 1a thirc dn céng nghiép
mua ngoai theo gia thi trudng trung binh 1a 21.000 dong/kg. Viéc lya chon thirc 4n cua
cac ho chu yéu dua theo kinh nghiém va hiéu biét ctia ban than. Chi phi thirc an chiém
khoang ttr 50—70% chi phi gia thanh cua mét con tom. Gia thirc an tai Viét Nam hién nay
van dugc coi 1a kha cao so voi Thai Lan hay cac nudc khac trong khu vuc, diéu nay ciing
anh huong khong nho dén gia thanh san pham va kha ning canh tranh ciia cac doanh
nghiép thily san néi chung va cong ty c6 phan Nha Trang Seafoods F17 néi riéng.

Tém lai: Cac yéu t6 dau vao phuc vu nudi trong va van dé st dung cac yéu td
nay cta nhirng hd nuéi trong chudi cung ing tom thé ctia cong ty hién nay van con kha
nhiéu bat cap, chwa thé dap mg mot cach toan dién cac yéu cau dam bao chit lugng
cling nhu truy xudt ngudn gbc san pham dang dugc dé cao.

2.2 Hj nuoi tom

Hién nay, ngudi nudi trong ban nguyén lidu cho cong ty theo 2 phuong thic:

- Tryc tiép dem giao cho cong ty (30%), chap nhan thanh todn cham (sau 5 - 7
ngay): ngudi nudi phai c6 kha ning vé von ciing nhu vé phuong tién van chuyén dé giao
hang tryc tiép dén nha may.

- Ban cho cac dai 1y, chii nau 1y tién lién (70%): thong thuong 1a nhimng ho nudi
quy md nho va trung binh, khong c6 nhiéu von, khéng c¢6 quan hé va chua du ning luc
ban thang cho cong ty.

2.2.1 Phuong thirc giao dich

Viéc thu mua tién hanh theo phuong thirc tu do khong c6 hop dong. Phuong
thirc giao dich khéng qua hop dong c6 uu diém 1a phu hop véi thoi quen va tap quan
mua béan truyén théng ciia ngudi nong dan va c6 thé tranh duoc nhiing rui ro vé gia cho
ca hai bén khi co sy bién dong cia gia thi truong; nhuoc diém thuong lam nay sinh
nhiéu khau trung gian khong lam gia ting chit luong san phdm, nhung lam ting gia.
Ngudi nong dan khong co co hoi tiép can voi nha san xuat, khong tiép nhan duoc cac
thong tin thi truong. Nguoc lai, nha ché bién ciing khong c6 co hoi kiém soét chat lugng
ngudn nguyén liéu mot cach chit chg.
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2.2.2 Quyét dinh gid

Vi tom 14 san pham mang tinh mua vu, khong thé gitr qua 1au trong ao (s& lam
tang chi phi thirc an) va chiu chi phéi boi nhiéu yéu t trén thi trudng nén sy thoa thuan
gia ca gitta ngudi nudi va ngudi thu mua cling chi mang tinh twong d6i, ngudi nudi gan
nhu ludn & vao thé bi dong. Gia ban tom thé ctia cac hd nudi chu yéu phu thudc vao céc
yéu t6 nhu: gia xudt khau trén thi truong thé gidi, mua vu va muc do canh tranh giita
céc doanh nghiép ché bién xuit khau. Néu ban truc tiép cho cong ty ché bién thi ho nudi
s& duoc huong toan bo gia tri ctia 16 tom thu hoach, ban qua trung gian thi ho phai chip
nhan mét di mot khoan dé chiét khiu cho cac dai Iy.

Ngudi néng dan va doanh nghiép trén thyc té van dang duy tri 16i lam an riéng
1é, “manh ai néy lo”. Trong nhitng thoi diém chinh vu, cung vugt qua clu thi loi thé
mic ca nghiéng vé phia doanh nghiép, nguoi néng dan phai chiu bi ép gia; con vao liic
trai vu, mit mua, cac doanh nghi€p canh tranh lai phai nang gia ban cao hon dé mua
duoc nguyén lidu. Nhin chung, loi nhuan cta ngudi nudi khong c6 tinh 6n dinh va an
toan. Ho 1a nhitng ngudi chiu nhiéu rai ro nhat trong chudi va gan nhu ludn phai chiu
tinh canh “dugc mua rét gia, dugc gia méat mua”.

2.2.3 Vin dé chit lwong va truy xudt

Hién nay, hau hét cac ho nudi 1a do tir phat va chi chay theo loi nhuan truéc mat
ma chua c6 dinh hudng, tam nhin 1au dai. Hiéu qua va ning sudt ctia cac vu nudi rat bap
bénh, c6 nhiéu diu hiéu cta sy phat trién khong bén vimg (dich bénh tin cong, gia ca
khong 6n dinh, chét lugng thap...). Nguyén nhan do tinh trang ao dim nudi tdm chua
dam bao diéu kién k¥ thuat, nhiéu dién tich nuéi tdm da lau ndm nén moi truong bi suy
thoi va mam bénh van luu tdn. Mit khac, do ngué)n nude bi thiéu va 6 nhiém, con giéng
khong dam bao chét luong va chua thyc hién kiém dich triét dé; viéc tha nuoi khong tuan
thi quy téc, tha gidng rai vu quanh nam ké ca khi thoi tiét khong thuan lgi nén dich bénh
dé phét sinh trong qua trinh nuo6i. Bén canh do, viéc ngudi nudi quéa lam dung thude, hoa
chat va ché pham xtr Iy méi trudng ciing dan dén két qua nudi han ché.

Ngoai ra, ngudi nudi cling co nhiéu han ché dic biét 1a vé von, k¥ thuat tién tién,
co hoi tiép can thong tin dé dap ung nhitng rang budc cta thi truong va chu dong doi
moi cong nghé. Giita doanh nghiép voi ngudi nudi van chua co su lién két gin bo véi
nhau. Vi vy, nguoi nong dan 13 nhimg nguoi khong c6 loi thé nhét va co nguy co bi
day ra khoi chudi gia tri néu khong co sy hop tac va trg gitip tir phia cong ty. Vé dai
han, ca cong ty va cac ho nudi déu gip kho khin khi nguoi nuéi thi khong duge nhan
dr:iy du gia tri ma ho tao ra, con nha ché bién thi thiéu nguyén li¢u dé san xuét, dic biét
1a khong kiém soat dugc ngudn gdc nguyén liéu ban diu, 1am han ché kha ning truy
xudt ngudn gdc xudt xir cia san pham.

2.3 Dai ly, chui ndu (trung gian)

Trén thi trudng hién nay, tdm thé nguyén liéu van duoc thu mua chu yéu bai cac dai
1y, chil ndu vua. Dai ly dugc phan ra nhiéu cép va hoat dong cua dai 1y ciing khéa da dang.
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Ho ¢6 thé 1a nguoi di bét tdm truc tiép tai dia, hodc c6 thé chi dong vai trd moi gidi cho nha
may voi ngudi ban va ciing ¢ dai 1y cing déng ca hai vai trd... Von, ky thuét bao quan,
phuong tién van chuyén 14 nhitng yéu t6 chinh trong hoat dong nguoi thu mua trung gian.
Dai 1y cac cap thuong c6 mdi quan hé mat thiét véi nhau. Nguoi nudi trong thuong giir mdi
quan hé lau dai véi cac dai ly chi nau vi viéc ban nguyén li¢u cho céc trung gian thudng
don gian va dugc thanh toan nhanh hon. Nhiéu dai 1y, nau vya con 1a ngudi dimg ra cung
g von, cho cac ho nudi trong vay dé dau tu mua trang thiét bi, mua gidng va thic an cho
t6m khi cac ho nay gip kho khin vé tai chinh. Nguoc lai khi thu hoach, nguoi nuéi phai uu
tién ban tom lai cho nhitng chii nau dé cho vay véi gia thap hon gia thi truong.

Tai cong ty, qua trinh thu mua tom thé thuong phai thong qua it nhat 2 dai 1y 1a
dai 1y cap 1 va dai 1y cap 2:

Dai 1y cdp 1: dong vai tro 1a ngudi di thu hoach tém tai dia. Pai 1y chi nau cap 1
s& chiu cac chi phi: thu hoach, bdc dé, bao quan, van chuyén tom tir dia dén nha may
ctia cong ty. Chi phi trung binh ho b ra 12 2000 dong/kg, sau khi trir chi phi va khoan
hoa hdng cho dai 1y cip 2 (trung binh 500 ddng/kg), dai 1y cdp 1 1ai trung binh 500
dong/kg tom nguyén liéu. Tuy c6 loi nhuan twong d6i cao nhung dai Iy cdp 1 ciing phai
chiu kha nhiéu rui ro do mdi lan thu hoach, dai 1y phai thu mua hét san luong cia mot
ao/dia nudi. Vi gan nhu 1 mua x6 nén néu nguyén liéu giao t6i cong ty gap van dé va bi
tra lai thi dai ly cép 1 1a ngudi ganh chiu toan bg thiét hai.

Pai 1y cip 2: thudng c6 co s tai cac thanh phd 16n va chi ¢ vai trd nhur 1a ngudi
“co mdi”, moi gidi giira cong ty voi dai Iy cap 1 dé dap img nhu cau nguyén liéu cua cong
ty tai timg thoi diém, dong thoi dap Gmg viée thanh toan nhanh cho cac ho nudi, diéu ma
cong ty khong thé 1am dugc. Vé loi nhuén, dai Iy cip 2 trong chudi cung tmg ctia cong ty
s& nhan duoc tir 500-1000 dong/kg tom thé nguyén lidu trén gia ban cta dai ly cap 1. Sau
khi trir di mot sé khoan bao g@)m: phi 13i vay, phi giao dich, nhan cong, tién dién thoai,
trung binh ngudi dai 1y s& ¢6 13i tir 300 -700 dong/kg tity theo tinh hinh thi truong.

Nhin chung, vu diém cta dai Iy 1a ho c¢6 thé tim ra cac ho nudi c6 kha nang cung
cap mot cach nhanh chéng va dung theo yéu cau cta cong ty vé loai tom, san luong,
kich ¢& ma gia nguyén liéu khong c6 su thay doi khi cong ty thu mua qua trung gian hay
tryc tiép tir ngudi nudi. Tuy nhién, nhuge diém 10n nhat cia viéc thu mua qua trung
gian 1a cong ty khong thé kiém soat chat lwong ngudn nguyén liéu mot cach toan dién,
su nay sinh cac hinh thic gian 1an, anh huong khong nho dén chit lwong ciia ngudn
nguyén liéu ché bién tai cong ty.

2.4 Cong ty F17

Trude hét, cong ty s& lién lac v&i cac nha cung cap thudng xuyén dé tim ngudn
nguyén lidu pht hop voi yéu cau san xuét (tén loai, kich ¢&...) va gia thu mua. Sau khi
da thoa thuan xong, nguyén li¢u dU:O'c van chuyén dén cong ty dé danh gia chat lu(mg
Nhimng san pham khong dat yeu cdu cam quan s& bi tra lai ngay cho nguoi cung cap.
Sau khi nguyén li¢u da duoc kiém tra va danh gia la dat tiéu chuan s& duge dua vao xir
1y ngay chir khong tién hanh nhap kho nguyén liéu dé tranh 1am giam pham chat cta san

290



TAP CHi KHOA HOC VA CONG NGHE, BAI HOC BA NANG - SO 5(40).2010

pham, chi trir truong hop vao thoi diém chinh vu, gia thu mua nguyén liéu ré va cong ty
¢6 ké hoach du trit cho cac don hang sau thi nguyén liéu méi duoc nhap kho bao quan.
2.4.1 Kiém tra chat heong

Chat luong ctia tom thé trong qué trinh ché bién tai nha may hién dang duoc
quan 1y theo cac tiéu chudn ctia hé théng HACCP, GMP, ISO 9001:2001, BRC, ACC,
IFS, tiy theo yéu ciu cua ting khach hang. Viéc kiém tra chat lugng dugc tién hanh
xuyén sudt qua trinh ché bién san pham, nghia 1a nguyén liéu dich chuyén t&i dau s&
duoc kiém tra t6i d6 dé phat hién ra 16i sai va tién hanh xir 1y ngay tai chd. Tuy nhién vi
céc cong doan chi tién hanh kiém tra trén mau nén khong thé tranh khoi xac suat van
con ton tai nhitng san phérn chua dat yéu cAu vé vé sinh va chét luong do bi nhiém
khang sinh va cac hoa chat khong cho phép.

2.4.2 Truy xudt nguén géc

Kha ning dé cong ty c6 thé truy xudt mot cach chinh xac va hiéu qua dén khau
dau vao cho nudi tréng hién nay van 1a van d rat kho thuc hién vi mot sb nguyén nhan:

- Cong ty chua thiét 1ap mdi lién két doc hodc su hop tac doc trong chudi cung
g t6m thé cta minh. Viéc thu mua qua trung gian con chiém ty 1& 16n (hon 70% san
lwong) nén su hop tac v6i ngudi nong dan gan nhu khong c6. Pic biét, viéc khong ky
két hop dong khi thu mua cang lam cho chat lvong nguyén liéu cta cong ty khong co su
dam bao chit ché, viéc tim hiéu thong tin vé ngudn cung cip dau vao cho nudi trong
khong thé chinh xac, kha ning truy xuat ngudn gdc vi thé ciing rat khé khan.

- Chinh vi khong xay dung mé hinh lién két hay hop tac doc v6i nguoi nudi nén
cong ty ciing khong c6 su dau tu von, khong co sy gin két v6i cac nha cung cap dich
vu. Piéu nay din dén kha ning kiém soat ngudn gidng, thic an, thude thi y trong qua
trinh nudi 14 diéu gan nhu khong thé thyc hién.

3. Nhirng diém yéu ciia chudi cung vng tom thé tai cong ty hién tai

Viéc thu mua nguyén liéu t6m thé truc tiép tir cac ho nudi cua cong ty F17 chi
moi chiém khoang 20-30% san luwong do chinh sach vé thanh toan ciing nhu van
chuyén. Vi cach thu mua tra chim ndy, nhiéu ho néng dan khéng thé truc tiép ban
hang cho cong ty ma chi ¢ thé ban thong qua trung gian 1a cac dai 1y, cac cha nau vua
v6i mot mie gia thap hon. Nhu vy, c6 mot phan gia tri ma dang ra ho noéng dan duoc
nhan bi chuyén sang cho ngudi trung gian va cang qua nhiéu khau trung gian thi loi ich
ctia ho lai cang bi giam xubng va nha ché bién thi cang kho khin trong viéc kiém soat
duogc chat lwong va ngudn gbe san pham.

Chua thiét 1ap dugc mdi quan hé hop tac doc nén cong ty van phai phu thudc
nhiéu vao hé théng niu vua. Viéc thu mua qua hé théng nay ciing lam cho cong ty
khong thé kiém soat duoc ngudn gbe nguyén liéu ban dau, kho thuc hién hé thdng truy
xuat ngudn gdc xudt xir - mot yéu cau ngdy cang duoc nhiéu khach hang quan tim. Bén
canh d6, viéc canh tranh manh m@& trong nganh con c¢6 kha ning dan dén tinh trang day
gia nguyén lidu ting cao, gy bét loi cho chinh cong ty.
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Su manh mun, tu phat va han ché vé nhiéu mat cua ngudi nong dan cling la
nhimng 1y do khién cho s6 luong, chit lvong va gia ca nguyén liéu khong 6n dinh. Nguoi
nudi va cong ty ché bién F17 van tiép tuc giir 161 1am an riéng r& va thuong xuyén xay ra
tinh trang “kién n c4, ca an kién”. Do vay loi ich ctia ca hai bén déu c6 thé gap phai rui
ro, dic biét 1a cho nguoi nong dan — von dang & thé yéu hon.

4. Pé xuit giai phap ning cao loi thé canh tranh cho mit hang tém thé dong lanh
xuit khiu tai cong ty C6 phan Nha Trang Seafoods F17

4.1 Thiét ldp hop tdc doc trong chudi cung irng tom thé chan tring xudt khdu
Muc tiéu:

- Huéng toi xdy dung ving nguyén liéu c6 san luong cao, chit luong tot nhit
cung tmg cho cong ty F17, gbp phan nang cao chat lugng thuong hiéu tom thé cua cong
ty trén thi truong thé gioi.

- Giam b6t chi phi tim kiém thong tin, lién két vé gia.
- Giam b6t khau trung gian giup cong ty dé dang kiém soat chat lugng san
pham. Loi ich kinh té ctia ca hai bén déu ting lén.

- Gilp cong ty tap trung vao viéc dap ung nhu cau cho nguoi tiéu dung cudi
cung tot hon, tién hanh da dang héa san pham va tich cuc phat trién cac mat hang gia tri
gia tang.

- Giup nguoi ndng dan han ché nhitng thiét hai, rii ro mo6i mua tom dén.

Truéc mat doanh nghiép co6 thé tiép tuc duy tri hinh thic thu mua thong qua cac
dai 1y trung gian dé dam bao ngudn cung cap vé nguyén lidu tom thé cho ché bién. Mit
khac, tién hanh trién khai dong thoi moé hinh hop tac doc trong chudi cung tmg tom thé
ctia minh théng qua co ché hop dong. Hinh thanh mbi lién két gitra doanh nghiép voi
ngudi nudi théng qua cac hinh thirc hop dong truc tiép hodc gian tiép, trong d6 hinh
thirc hop dong thu mua gin v6i du tu va bao tiéu san phim déu c6 kha niang duoc ca
ngudi ban va nguoi mua dé chip nhan hon ca.

Mo hinh hop tac doc bao gém: nha may ché bién xuét khau, trai nudi, co s& dich
vu (thte dn, con gidng, thudc...), ngan hang, cong ty bao hiém, to chirc chimg nhan...
Cac chu thé trong lién két dugc “rang budc” bai 5 hop dong: bao lanh cung cip giita
nha may va cac don vi dich vu dau vao cho ngudi nuodi; hd trg va bao tiéu san phém
gilta nha may va nguoi nudi; bao trg va cung cap tai chinh tin dung cho lién két gitra
nha may va ngan hang; bao hiém giita nha may va cong ty bao hiém; danh gia ching
nhén gitta nha may va chung nhan doc lap.
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Nguoi cung cip dich vu:
giong, thure an, thudc...

A

Nguodi nudi tom Hop dong
Vién/Truong i
nghién ctru
\ 4
— Cong ty ché bién NTSF |
Ngéan hang F17 <
T6 chirc bao hiém —
Nha nhép khau
Co quan cap gidy N
chirng nhan Hop dong
Hop tac doc

So dé 2: Hop tdc doc trong chudi cung iing tém thé chan trdng

Viéc co duoc ngué)n cung cép dau vao dam bao chat luong, dugc chirng nhan ro
rang ngoai viéc phi hop véi yéu ciu cua thi trudng qudc té vé truy xuat ngudn goc thuc
pham con ¢ ¥ nghia rat quan trong trong viéc nang cao ty 1é thanh cong cho qua trinh
nudi tom cta ngudi néng dan, dong thoi giam rui ro von rat cao cho nganh nudi trong
thuy san, giup ngudi nong dan yén tim va 6n dinh hon véi nganh nghé ctia minh.

Do d6, dé nang cao chat luong cac yéu té dau vao, cong ty va ngudi nudi co thé
tim dén nhau dé cing bit tay tao 1ap mdi quan hé hop tac chit ché thong qua hinh thirc
ky két hgp ddng bao tiéu dai han va c6 sy ddng thuan cao. Cong ty ché bién c6 thé ky
hop dong v6i nha cung cip dich vu dau vao cung cip cho hd nudi con gidng, thirc in,
thudc tha y... nham dam bao ngudn dau vao dat chat luong va c6 kha ning truy xuat
ngudn goc.

Céc cong ty cung cp dich vu dau vao cho ngudi nudi tom nén tu thanh 1ap cac
mo hinh t6 hop tc, chi hoi san xuét, kinh doanh t6m giéng, thirc an... Ngoai viéc giup
nhau phat trién san xuét, cic to chlic nay con tham gia gidm sat, ngan ngira tinh trang
gian 1an thuong mai trong san xuét, kinh doanh t6m giéng va cac yéu té khac. Cac cong
ty cung cép cac yéu td dau vao uy tin nén c6 nhirng hoat dong giéi thiéu, quang bé, tiép
can gan hon v&i ngudi nudi tom, gitip cho ngudi nudi cé hiéu biét tét hon vé san pham
ctia minh va gia ting nhu cau st dung ngudn dau vao chat luong.

Thong qua cic hoi nghé nghiép, doi san xuat, khuyén ngu co s6 to chtc ky hop
ddng tiéu thu tom giéng chét luong cao véi cac dia phuong nudi tém dé phan phdi chi
tiéu, co ké hoach chuén bi, san xuat giéng co trach nhiém va tiéu thu dugc san phém.
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Nganh quéan 1y tién hanh lién két voi doanh nghiép, co sé san xuat con gidng
cung cap giéng chat luong cao cho nong dan theo cac thoa thuan. Cu thé, néu con gidng
khong dat chat lugng thi ngudi cung cép con gidng phai bdi thudng chi phi dau tu cho
ngudi nudi tom va ngudi nudi tdm phai chiu mua con gidng vai gia cao hon so voi mua
con gidng tréi ndi bén ngoai. Nganh quan 1y phai lam duoc vai trd trong tai khi két luan
nguyén nhan xdy ra nan tom chét dé dam bao cong bang cho cac bén. Co nhu vay, nan
tom giéng kém chét luong s& duoc cai thién va gian thuong ciing khéng con dit song.

4.2 Lién két cac hg nudi nho lé dé tao nén sirc manh ciia tdp thé va thuc hanh nuoi
trong theo tiéu chudn quoc té

Khi thi truong xuat khau ngdy cang mé rong, ddu ra cia con tom thé ciing tré
nén rat cé trién vong, tuy nhién van dé dit ra 1a su phat trién bén viing nganh nay van
gip nhiéu tré ngai. Nhitng mua tom that bai lién tiép ngoai nguyén nhan khach quan
nhu: thoi tiét, con gidng, ngudn nudc... khong thé khong noi téi su chii quan trong quy
trinh nuoi, dac bi¢t 1a viéc lam dung hod chét, khéng sinh. Cac vung nudi tom thé tai
mién Trung hau nhu déu thudc dang nho 1¢, manh mun, dién tich nuéi quang canh qua
nhiéu, thu hoach khong tap trung. Theo diéu tra thi chi khoang 30% cac hd nudi da timg
tham gia cac budi day k¥ thudt nudi tir trung tdim khuyén nong ctia huyén, x3 va tap
huén ciing rét it khi dugc t6 chitc. Do d6 su hop tac ngang giira cac hd nudi tom the 1a
mot giai phap hiéu qua cho nguoi nudi tdm trong viée cai thién tinh trang yéu kém hién
nay cua minh.

Nguoi nudi nén tién hanh lién két lai voi nhau theo mé hinh cong nghiép c6 thé
quy tu nhiéu ngudi nudi vao hop tac xa hay t6 hop tac, cau lac bo dé dé dau tu vé thuy
loi, giéng, cham soc, thu hoach va gén san xudt véi yéu cau thi truong. Hiép héi hay cau
lac b mdi tuan s& td chirc mdt budi sinh hoat, nham dé trao doi tinh hinh sinh trudng
clia tom nudi, vé& quan 1y moi trudng nude, moi trudng nude trén cac tuyén kénh, thong
tin gia ca thi truong, bao cao tién trinh phat trién ctia tdm nudi...Nhitng ngudi nudi tom
thé s& gan két lai cung nhau dong long, dong tim, ddng trach nhiém cung thuc hién
dung quy trinh k¥ thuat nuoi tdm tién tién do can bd khuyén ngu hudng dan.

Céc can bd khuyén ngu s& hudng dan, bd tri lich tha nudi theo tinh hinh khuyén
céo & timg dia phuong, chon gidng tha nudi & mot s6 co sé co uy tin & dia phuong va to
chure di xét nghiém cac bénh trén tom dugc tha nudi voi mat do thich hop.

Vé lau vé dai, ngudi nudi nén tmg dung cac qui trinh nudi tién tién (BMP, GAP,
CoC...) dé san pham dam bao chit lugng cao va an toan theo yéu cau thi truong véi gia
thanh cao hon.

5. Két ludn

Xu hudng toan cau hdéa cang manh mé thi canh tranh cang tré nén gay gat.
Michael Porter chi 10 “loi the canh tranh khong chi nam ¢ ban than moi hoat dong, ma
con 0 cd moi lién két gitra cac hoat dong voi nhau, voi cdc hoat dong cua nha cung cap
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va cd cdc hoat déng cua khdch hang nita”. Diéu nay tao thém co hoi dé cac doanh
nghiép nang cao loi thé canh tranh bang cach lam ndi bat vai trd cta nhitng mbi lién két
doc, d@)ng thoi cho phép doanh nghiép xac dinh rd hon loi ich tiém 4n cua su lién két
khi tiép c4n v6i chudi cung tmg.

TAI LIEU THAM KHAO

[1] Nguyén Thi Tram Anh (2009) “Hop tac trong chudi gia tri san pham nudi trong -
cong cu thuc ddy nganh thuy san Khanh Hoa phat trién bén viing”, Tap chi khoa
hoc thuy san, s6 4/2009, truong Pai hoc Nha trang.

[2] Vii Tién Diing va Don Griffiths (2009), GAP va BMP trong nudi tom tai Viét Nam:
Chinh sach, hién trang va phuwong huong thuc hién.

[3] VASEP (29/01/2010), “Xuat khiu tom Viét Nam, mot nim nhin lai”, Ban tin
thwong mai thuy san, s6 04, tr. 6.

[4] VASEP (08/01/2010), “Xuat khau tom Viét Nam - Dau 4n ndm 2009 va trién vong
20107, Ban tin thuong mai thuy san , s6 01, tr. 5.

[5] Tai liéu ctia Cong ty Cong ty c6 phan Nha Trang Seafoods F17.

[6] http://www?2.hcmuaf.edu.vn/contents.php?ur=dothiloi&ids=2691

[7] http://www.nongnghiep.vn/nongnghiepvn/vi-
VN/61/158/45/69/69/39377/Default.aspx

[8] http://www.thuysanvietnam.com.vn/index.php?act=news&idroot=16&idcat=
50&id=3575&stt=1

205



