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N g u y e n D a n g Dao" 

Mac du dd dgt dugc nhitng thdnh cong 
nhdt dinh nhUng cdc trUdng dgi hge vd 
cao ddng tU thuc tgi Viet Nam edn gap 
rdt nhieu khd khdn, dge hiet la trong viec 
ddo tgo vd phdt trien dpi ngu gidng vien. 
Bdi viet ndy neu ra hien trgng dpi ngu 
gidng vien vd kien nghi mpt sd gidi phdp 
de ddo tgo vd phdt trien dpi ngu gidng 
vien tgi cdc trUdng dgi hge vd eao ddng tU 
thuc tai Viet Nam. 

1. Tinh h inh thi^c te ve dpi ngu 
giang v i e n of cac trxfofng dai hoc va 
cao dang ti;̂  thuc tai Vi^t Nam 

Theo kinh nghiem eua cac nffde phat 
trien trong khu vffe va t ren the gidi, cac 
trffdng dai hge va cao d i n g tff thue dong 
vai tro va vi tri ra t quan trgng trong sff 
nghiep giao due cua dat nffde. Theo bao 
cao giam sat cua Uy ban Thffdng vu Qud̂ e 
hgi, ngay 07.06.2010, ea nffde ed 200/312 
trffdng dai bgc, cao dang dffgc thanh lap, 
nang cap, trong do cd 148 trffdng cong lap 
(chiem ti le 74%) va 52 trffdng ngoai eong 
lap (chie'm 36%); Nghi quyet cua Trung 
ffong eung chi ro, phan dau de'n nam 2020 
Viet Nam dat 40% sd sinh vien dffgc dao 
tao trong eae trffdng dai bgc va cao dang 
tff thuc d Viet Nam. 

Ben canh nhffng thanh tich da dong 
gop cho xa hgi thi eae trffdng dai hge, cao 
dang tff thue d Viet Nam cung eon nhieu 
van de e in thiet phai cung cd va ch in 
chinh. Viee dao tao va phat tr ien dgi ngu 
giang vien trong cac trffdng dai hge, cao 
dang tff thuc d Viet Nam hien nay chffa 
phu hgp cho nen chat lffgng cua dgi ngu 

can bg, giang vien chffa dap ffng dffgc nhu 
elu eua ngffdi hge va cua xa hgi. Dieu nay 
da anh hffdng ra t ldn den chat lffgng dao 
tao cua eac trffdng dai hge va cao d ing 
ngoai cong lap hien nay. 

Do vdy, cdn nhiiu hgn che doi vdi dpi 
ngu gidng vien d cdc trUdng ngodi cdng 
lap: 

Quy mo cua dgi ngu gi ing vien tai cac 
trffdng tff thue con thap. So' lffgng giao 
vien la Giao sff, Tien sy, Thac sy con ra t 
ban che: 

- Tff tffdng va mue dich cua eac giang 
vien tai cac trffdng tff thue cd khac so vdi 
cae giang vien trong eae trffdng eong lap; 

- Phffgng phap giang day chffa phu hgp 
vdi t inh hinh thffe te, chffa dap ffng dffgc 
nhu elu cua ngffdi hge va eua xa hgi; 

- Cae eong viee hien nay cua dgi ngu 
g i ing vien chu yeu tap trung vao viee 
giang day, khong eo thdi gian de tham 
gia eac boat dgng nghien effu va tff van 
eho cac td chffc xa hgi; 

- Moi quan he giffa cae trffdng ngoai 
eong lap va doanh nghiep con yeu; 

- Mgt bg phan kha ldn dgi ngu giang 
vien d cae trffdng ngoai eong lap con 
thieu kinh nghiem thffe tien. 

Mae du so' lffgng giang vien dat chuin 
va t ren chuan ve tr inh do dao tao la ra t 
cao, nhffng nang Iffc va tr inh do ehuyen 
mon nghiep vu eua nhieu gi ing vien eon 
ban che, chffa thffe sff ddi mdi phffgng 

* Nguyin Dang Dao, Thac si, Trifdng Cao ding Ngoai 
nguf - Cong nghe Viet Nhat. 
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phap giang day, van cdn cd nhffng giao 
vien ye'u ve chuyen mdn, nghiep vu, it cd 
dieu kien nang cao t r inh do, cap nha t 
kie'n thffe. 

- Ve nghiep vu sff pham: p h i n ldn 
giang vien deu da qua dao tao, bdi dffdng 
nghiep vu sff pham. Trinh do tin hge va 
ngoai ngff cua dgi ngu giang vien da dffgc 
nang len (dSc biet d eac cap hge eao va 
ddi vdi giang vien). Tuy nhien, v i n edn 
mgt bg phan khong nhd chffa dat yeu elu 
ve nang Iffc sff pham, t r inh do tin hge va 
ngoai ngff. Day la nguyen nhan dan tdi 
t inh t rang g i ing vien gap khd khan trong 
viee tiep can vdi phffong phap giang day 
tien tien, ban che kha nang nghien effu 
khoa hge va hgp tac quo'c te . 

- Ve eg ban dgi ngu giang vien cd 
pham c h i t dao dffc nghe nghiep tot; h i u 
he t deu t an tuy vdi nghe, c i n cu chiu khd, 
cd t inh than t r i c h nhiem cao, sang tao va 
quyet tam tff bdi dffdng nang cao nang Iffc 
de dap ffng yeu ciu nhiem vu. Tuy nhien, 
trong nhffng nam g i n day, mgt sd̂  it 
giang vien do ehay theo vat chat dgn 
thu in , thieu tu dffdng, ren luyen, vi pham 
dao dffc nghe nghiep, lam anh hffdng den 
long tin cua nhan dan va hge sinh dd̂ i vdi 
nganh giao due. 

Nhitng hgn che ndy chu yeu do cdc 
nguyen nhdn sau day: , 

- Tff tffdng ban ffn trong qua t r inh 
tuyen dung: Hien nay, khong it cac 
trffdng dai hge, eao dang (d&c biet la cac 
trffdng cong lap) eon nhin nhan tuyen 
dung giang vien la ban ffn eho cac ffng cff 
vien . Chinh vi the , khi thong bao tuyen 
dung hay trong nhffng budi phdng van, 
eac nha tuyen dung thffdng ed thai do ap 
dat vdi cic ffng cff vien, the hien qua mdt 
so' van de nhff: Mffe Iffffng t ra cho giang 
vien, ehe do lam viee, yeu elu ve t r inh 
do, nang Iffe qua cao so vdi vi tr i c i n 
tuyen... Cd don vi tuyen dung dffa ra mffe 
lffgng gdi ggn theo Iffffng eg ban eua nha 

nffde (730.000d x 2,34 ddi vdi trffdng hgp 
tdt nghiep dai hge), khdng cd ba t cff sff ho 
trg nao ve an trffa, t rang phuc, bao hiem 
y te.. . 

- Nhffng n a m qua, Bg GD&DT da phd'i 
hgp vdi cae bg, nganh tap trung xay dffng 
va ban h a n h dffgc mgt he thdng van b i n 
chi dao tffcfng ddi ddng bg, tao dieu kien 
thuan lgi de cac dia phffffng va cac eg sd 
giao due thffe hien to't che do ehinh saeh 
ddi vdi ddi ngu giang vien (nhff: ehe dd 
ehinh saeh ddi vdi giang vien cdng tac d 
trffdng chuyen biet, d vung ed dieu kien 
kinh te - xa hgi dac biet khd khan; chinh 
saeh m i i n thu hge phi do'i vdi hge sinh 
vao hge nganh sff pham.v.v...). Tuy nhien, 
che do chinh saeh cho dgi ngu g i ing vien 
hien cdn nhieu h a n ehe, vffdng mac, nhff: 

+ Nhieu quy dinh trong ehe do, 
chinh sach dao tao, bdi dffdng, sff dung 
g i ing vien da ban h a n h tff lau, khong cdn 
phu hgp song cham dffgc bd sung, sffa ddi, 
nhff: ehe do cho giao vien di bdi dffdng 
tap trung theo Quye't dinh so' 291/CP 
ngay 30/12/1974 eua Hgi ddng Chinh phu; 
ehe do lam viee va dinh mffe lao dgng cua 
giang vien; Che do thanh toan t ien Iffffng 
day them gid va phu cap day ldp ghep; 
ehinh sach mien hge phi cho sinh vien sff 
pham va ehe do cap bu hge phi sff 
pham.v.v... 

-1- Bat cap trong viee thffe hien cac 
ehinh saeh dai ngg ddi vdi g i ing vien, eu 
the nhff: chffa giai quyet t r ie t de bat hgp 
ly trong he thdng thang, bang Iffdng, che 
do phu cap cho giang vien, ehinh saeh 
t ien lffgng ddi vdi giao vien hgp ddng; ddi 
sdng cua p h i n dong giang vien v i n eon 
khd khan, dieu kien lam viec cdn han che 
nen ban than hg chffa thffe sff yen tam 
cdng tac, ... 

- Viec dao tao chffa gan vdi ehinh saeh 
phat t r ien ngudn n h a n Iffe va chie'n Iffgc 
cua nha trffdng va do vay chffa gan vdi 
viec sff dung ngudn lao dgng dac biet nay; 
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- Trinh do d iu vao thap, eae trffdng 
ngoai eong lap khd thu hut giang vien 
gidi so vdi cac trffdng cong lap; 

- Do tff tffdng chffa dn dinh khi vao lam 
viee d eac trffdng tff thuc, kha nhieu ngffdi 
cho rang lam viec d eac trffdng ngoai 
cdng lap la mang t inh n g i n ban, tam 
thdi. Hg luon tim eg hgi de vao lam viec 
tai eac trffdng eong lap; va 

- Mdi trffdng lam viee khong phu hgp, 
dieu kien lam viee, che do dai ngg khong 
cao. Da sd eac trffdng ngoai eong lap con 
gap r i t nhieu khd khan ve cff sd ha t i ng , 
thieu phong hge. 

2. Mpt so giai p h a p n h a m dao tao 
va phat t r i en dpi ngii g iang v i e n 

De dao tao va phat t r ien dgi ngu giang 
vien cua cae trffdng ngoai eong lap mgt 
each hieu qui e i n ed nhffng giai phap 
ddng bg tff eong tac tuyen dung, sff dung, 
dao tao, bdi dffdng, giam sat va danh gia 
ke't qua cong viee. 

a. Xdy diing vd chudn hoa bdn mo 
td cong vi$c 

Ban mo t l eong viee la mgt cong cu 
he't sffc quan trgng trong quan ly nhan 
sff. Nd la nen mdng de tie'n hanh eac 
boat dgng nhff tuyen dung, dao tao, sff 
dung, giam sat va danh gia ke't qui eong 
viec, thu lao, luan ehuyen. Ban mo ta 
cong viee can xac dinh rd eac nhiem vu 
cua giang vien; cae kien thffe va ky nang 
cin CO, dae biet phai dffa ra eac tieu ehi 
danh gia viec hoan thanh cong viec cua 
dgi ngu giang vien. 

- Trong khi xac dinh nhiem vu cua cac 
giang vien: ben canh cae yeu ciu ve giang 
day can nhan manh cac yeu ciu ddi vdi 
cae eong tac nghien effu khoa hge, eac 
boat dgng g i n ket vdi cae doanh nghiep. 

- Khi dffa ra cae kien thffe ky nang c i n 
CO ddi vdi dgi ngu giang vien, e i n dae 
biet nhan manh tdi viec sff dung cae 
phffgng phap dao tao hien dai, phffgng 

phap thie't ke bai giang phu hgp vdi viee 
dao tao theo tin chi, viee sff dung may 
tinh va cac p h i n mem trong giang day. 

- Cac tieu chi danh gia thffe hien eong 
viec c in phai dffgc xay dffng mgt each cu 
the va chi tiet, can eo sff ddng thuan va 
tham gia cua chinh giang vien vao eac 
tieu chi nay. 

b. Xdy ddng vd dp dung he thdng 
qudn ly thiic hien cong viec 

Mue tieu cua bat ky he thdng quin ly 
ke't qua eong viee nao eung la dinh hffdng 
t i t ea eae boat dgng cua cae thanh vien 
trong td chffc nham tdi da hoa sff ddng 
gdp eua hg vao thanh eong eua td chffc. 
Muc tieu nay co the dat dffgc thong qua 
sff tae dgng qua lai cua cae bg phan tao 
nen He thdng Quan ly Thffe hien cong 
viec. Ndi mgt each n g i n ggn, eac bg phan 
eua He thdng Quan ly Thffe hien cong 
viec gdm: 

- Chien Iffgc: Cae trffdng ngoai cong 
lap c in phai biet ban than se di de'n dau 
va xay dffng ke hoach nhff the nao de de'n 
dffgc cac diem do. 

- Xac dinh eac muc tieu: Khi muc tieu 
cua td chffc da dffgc xac dinh, cac muc 
tieu nay e in dffgc chia nhd va giao cho 
tffng giang vien, can bg quan ly va tffng 
nhdm tai eae khoa, phong ban khac nhau 
eua trffdng. 

- Giam sat Thffe hien eong viee: Sau 
khi cae muc tieu da dffgc nhat tri , nha 
quan ly d cac cap phai lien tue giam sat 
qua tr inh thffe hien eong viec eua giang 
vien, d t ren pham vi ca nhan va nhdm, so 
sanh ket qui dat dffgc vdi cac muc tieu da 
dat ra, ddng thdi dffa ra cae hffdng d i n va 
ggi y c in thiet n h i m dam b io qua tr inh 
thffe hien cong viec dat dffgc eac muc tieu 
va didn ra theo dung hffdng. 

- Danh gia ket qua thffe hien eong viec: 
sau quang thdi gian n h i t dinh (thong 
thffdng la 12 thang hoac it hffn), nha 
quan ly va cap dffdi trffe tiep eua hg se 
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nhin lai qua t r inh thffe hien cong viec, so 
sanh va danh gia ke't qua dat dffgc vdi 
cac muc tieu da thdng nha t tff dau ky va 
dffa ra eac mue tieu tiep theo trong ky 
sau. Sff khae biet ve ke't qua hoan t hanh 
va muc tieu ban diu d&t ra c i n dffgc phan 
tieh mgt each ky Iffdng. Neu ly do eua 
viec khong hoan thanh cong viec thuge ve 
thieu kien thffe hoac ky nang phu hgp thi 
cac boat dgng dao tao va phat t r ien dd̂ i 
vdi giang vien c i n phai dffgc cu the hda. 

- Thu lao dffa t r en ket qui eong viee: 
ra t nhieu td chffc tim each nang cao ket 
qui lam viee eua ngffdi nhan vien bang 
each dffa ra eac ehe do thu lao khen 
thffdng khae nhau (gdm b i n g t ien va cae 
yeu to' phi tai chinh khac) cho cae nhan 
vien, nhffng ngffdi cd ket qua lam viec ndi 
trgi hon ban so vdi nhffng mue tieu mong 
dgi ban diu. 

c. Doi mdi khdu tuyen dung 

Giang vien la ngffdi trffe tie'p g i ing 
day ve kien thffe va nhan each cho sinh 
vien; Gi ing vien la tiem Iffc, ta i nguyen 
kien thffe vo ban eua nha trffdng. Nha 
trffdng ed thanh edng hay tha t bai, luon 
ed nhffng hffdng di chie'n Iffgc hay chiu la 
ngffdi theo sau, thut lui, p h i n ldn phu 
thuge vao dgi ngu giang vien vi hg la Iffe 
lffgng dong nha t trong t a t ea eae trffdng. 
Van de tuyen chgn dffgc nhffng giang 
vien dat chuan, chat lffgng cao, t am huye't 
vdi sff nghiep giao due la ea mgt van de 
nan gi i i . C i n lffu y mgt so' diem nhff sau: 

- Viee tuyen dung phai dffgc dffa t ren 
ban mo ta eong viec do'i vdi dgi ngu giang 
vien. Day la eg sd ra t quan trgng trong 
viec tuyen dung ngffdi dung viec; 

- Ben canh viec coi trgng ve kha nang 
chuyen mon thi cac yeu to' khac nhff 

- Tuyen dung cong khai t ren bao ehi, 
cae thong tin dai chung; 

- Thong qua eae td chffc, ca nhan, ban 
be trong va ngoai nffde. Uu tien nhffng 
ngffdi la ehuyen gia hoac Viet kieu nffde 

ngoai; nhffng ngffdi ed hge h a m hge vi; 
nhffng ngffdi cd kinh nghiem lau nam va 
nhffng sinh vien tdt nghiep loai k h i , gidi 
trong va ngoai nffde; 

- Phoi hgp vdi cac doanh nghiep ed uy 
tin de huy ddng Iffe lffgng giang vien 
giang day thffe hanh . 

d, Doi mdi ve chinh sdch SM" dung 

- Sff dung dung chuyen nganh dffgc dao 
tao; 

- Pha t huy t inh sang tao eua nhan 
vien; 

- Manh dan uy quyen de nang eao vai 
tro t rach nhiem cua n h a n vien; 

- Xay dffng moi trffdng lam viec phii 
hgp d iy du ve eg sd vat chat; 

- Xay dffng ehinh sach khuyen khieh 
giang vien ve va t chat va t inh t h i n ; ed 
the trd t hanh ed dong cua trffdng hge 

- The hien t rach nhiem xa hgi cua ban 
lanh dao nha trffdng vdi dgi ngu giang 
vien: Tinh minh bach; quan he do'i xff; 

e. Mpt so bien phdp khde 

- Xay dffng ke hoach hang nam cho di 
hge tap nang eao de hoan ehinh kien 
thffe, dap ffng du nhu e lu ve ty le Tien sy, 
thac sy theo quy chuan cua Bg GD&DT; 

- Tang cffdng cong tac dao tao, bdi 
dffdng dgi ngu giang vien lam nghien effu 
khoa hge. Coi day la van de cdt loi de 
nang eao t r inh do cua giang vien; 

- Td chffc hffdng d i n xay dffng chffffng 
t r inh dao tao dat chuan; 

- Hffdng d i n viec bien soan giao tr inh 
cho phu hgp vdi muc tieu dao tao cua nha 
trffdng ; 

- Hffdng d i n xay dffng, th ie t ke bai 
giang khoa hge, chi t ie t mang lai hieu 
qua eao cho ngffdi hge; 

- Dinh ky mdi hge ky cho cae khoa tff 
to chffc hgi thao chuyen de nang cao chat 
lffgng va ddi mdi phffffng phap giang day 
de dao tao, bdi dffdng nang Iffc chuyen 
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mon cho cac giao vien t re; 

- Xay dffng chinh saeh khuyen khich, 
dgng vien cu the , kip thdi b i n g vat chat 
va tinh t h i n nham nang cao t r inh do 
chuyen mon eua dgi ngu giang vien tham 
gia dao tao. 

- Tan dung tr iet de ngudn Iffc dao tao 
va bdi dffdng hieu qua nhat la Huy dgng 
Iffc lffgng chuyen gia trong nffde va Qude 
te de dao tao, bdi dffdng dgi ngu giang 
vien tre thong qua cae cugc hgi th io , dff 
gid...; ^ ^'- : - -

- Td chffc eho di hge cac ldp bdi dffdng 
do Bg GD&DT va eae dgn vi td chffc; 

- Td chffc cho dgi ngu giao vien di 
tham quan, hge hdi kinh nghiem d cac 
trffdng t ien t ien trong va ngoai nffde; 

- Tham khao y kien cua cac nha tuyen 
dung, y kien danh gia cua HSSV de tim 
ra phffOng phap dao tao, bdi dffdng cho 
phu hgp vdi tffng ehuyen nganh, tffng 
khoa va tffng ddi tffgng; 

- Huy dgng Iffe lffgng ehuyen gia trong 
nffde va Qude te' de dao tao, bdi dffdng dgi 
ngu giang vien t re; Tham khao y kien eac 
nha tuyen dung va HSSV da tdt nghiep 
ra trffdng de tim ra phffdng phap dao tao 
va bdi dffdng phu hgp vdi tffng ehuyen 
nganh, tffng khoa va tffng ddi tffgng. 

- Cac che do chinh saeh ddi vdi dgi ngu 
giang vien va can bg quan ly giao due c in 
dffgc luat hoa de bao dam gia tri phap ly 
va hieu Iffe thi hanh eao, bao dam dieu 
chinh cong b i n g ddi vdi t a t ca dgi ngu 
giang vien va can bg quan ly giao due d 
trffdng cong lap va trffdng ngoai cong lap; 
cu the: 

-^• Ve quyen, t raeh nhiem (dao dffc, 
phap ly), nghia vu eua giang vien va che 
do lam viec cua g i ing vien, can bg quan 
ly giao due d cae cap hge. 

-I- Ve cac chffc danh giang vien, he 
tho'ng ngach vien chffc lam nhiem vu 
giang day (mdi d p hge deu ed du eac 

ngach vien - chinh - cao cap), dinh mffe 
bien che va co eau giang vien d cae loai 
hinh CO sd giao due thuge cae cap hoc. 

+ Ve tieu chuan eac chffc danh dgi 
ngu giang vien va can bg quan ly giao 
due eua tffng loai hinh co sd giao due. 

• + Ve chuan nghe nghiep giang 
vien tffng cap bgc va viec danh gia, xep 
loai, kiem dinh chat lffgng, sang lgc va 
tinh gi in bien che ddi vdi dgi ngu giang 
vien va can bg quan ly giao due. 

-1- Ve cac ehinh sach, che do trong 
tuyen dung (xoa bo phan biet "giao vien 
trong bien ehe" va "giao vien hgp dong"), 
dieu dgng, luan ehuyen, sff dung va quan 
ly do'i vdi gi ing vien va can bg quin ly 
giao due; quy hoach, de bat, bd nhiem, 
mi in nhiem do'i vdi cac chffc danh can bg 
quan ly giao due; cae ehinh saeh, che do 
bao hiem b i t huge (bao hiem y te, bao 
hiem xa hgi), tien thffdng, phuc lgi (phuc 
lgi tap the, phue lgi xa hgi, trg cap, nha 
d cong vu...) va cac khoan thu nhap chinh 
dang khac (ngoai tien IffOng) cua dgi ngu 
giang vien va can bg quan ly giao due. 

+ Ve moi trffdng cong tae va cae 
dieu kien bao dam ch i t lffgng, hieu qua 
lam viec cua dgi ngu giang vien va can bg 
quin ly giao due (nhat la dd̂ i vdi cac chffc 
danh giao sff, phd giao sff, chuyen gia, 
giao vien/giang vien eao cap/cd hge vi 
tien Sl...). 

+ Ve tien IffOng va thang, bang 
lffgng giang vien (bio d i m cho tien IffOng 
gi ing vien, thffe sff trd thanh mgt dgng 
Iffe trong cong viec eua giang vien); ehe 
do phu cap (phu cap ffu dai, phu cap tham 
nien...) va bao lffu ehe do cho gi ing vien 
khi dffgc dieu dgng eong tae. 

-I- Ve eac ehinh sach, che do khac 
(nhff chinh saeh dd'i vdi dgi ngu giang 
vien va can bg quan ly giao due cong tac 
d cae trffdng ehuyen biet, d cac vung cd 
dieu kien kinh te - xa hgi dac biet khd 
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khan; ehinh saeh do'i vdi giang vien giang 
day eac ehuyen nganh dao tao, bg mon 
dae thu; ehinh saeh keo dai thdi gian lam 
viee trffdc khi nghi hffu ddi vdi cac giang 
vien cot can, ed hge ham/hgc vi eao; chinh 
sach thu hut g i ing vien la ngffdi Viet 
Nam d nffde ngoai ve nffde tham gia giang 
day, nghien effu khoa hge - ehuyen giao 
cong nghe...). 

+ Ve day manh xa hgi hoa, hgp tae 
qude te trong phat t r ien dgi ngu g i ing 
vien va can bg quan ly giao due; quy 
khuyen khieh phat t r ien dgi ngu giang 

vien va can bg quan ly giao due. 

+ Ve khen thffdng, xff ly vi pham, 
khieu to' va giai quye't ye'u td̂  lien quan 
de'n dgi ngu giang vien, can bg quan ly 
giao due./. 
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