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LOI MO PAd
"Cang ngay cdc doanh nghiép cang nhdn thdy rang mot trong nhitng tai san
quy gid nhdt ciia ho chinh la thuong hiéu”. (Kevin Lane Keller)
1. Tinh thi&'t thuc ctia dé tai

Trong qud trinh lam vi€éc tai Cong ty Gach men Hoang Gia vd&i vai tro la
ngudi phu trach cdc hoat ddong vé Marketing, t6i nhan thi'y nhitng bat cip va han
ch€ ctia Cong ty Gach men Hoang Gia trong viéc xay dung thudng hiéu Royal hién
nay.

Bén canh d6, trong nhitng nim gin day, nganh gach 6p 14t Viét Nam dang &
trong d6 thi lién tuc di 1én. S6 lugng nha mdy gach &p lat va cong sudt hoat dong,
chiing loai sin phAim déu ting trudng & mifc cao va da vuon 1én ding & top dau
Thé giSi vé sdn xuit gach 6p 14t. Mifc ting truéng da dugc khiang dinh nhung noi
tai nganh gach 6p 14t lai dang dit ra nhitng van dé can gidi quyét: Cung — cau mat
can doi, canh tranh trén thi trudng ngay cang quyét liét. Trude thuc trang d6, cong
tic xay dung thuong hiéu cang cip thi€t hon bao gid hét dé cic doanh nghiép c6
thé cling c¢d va phat trién vi th€ tai thi trudng trong nudc va vitng ti€n ra thi trudng
khu vuc va thé gidi.

Trong bdi cdnh d6, Cong ty Gach men Hoang Gia cap thi€t phdi xay dung
thuong hiéu gach granite méi d€ thoat ra khéi tinh trang "tién thodi luong nan"
trong xay dung thudng hiéu nhu hién nay; déng thdi, tao budc dot phd khing dinh
vi tri thuong hiéu tai thi trudng noi dia, tao di luc dé vitng ti€n ra thi trudng khu
vuc va th€ gidi.

2. Muc dich nghién ciu

DPé tai:”Xdy dung thuong hiéu gach granite ciia Cong ty Gach men Hoang
Gia” nhim t6i cdc muc tiéu cd ban sau:

- Gi6i thiéu téng quan biic tranh clia nganh gach 6p lat Viét Nam va Thé gidi.
Hé thong héa cic ly thuyét, quan di€m vé xay dung thuong hiéu dic thii cho

san pham gach granite cia Cong ty Gach men Hoang Gia.



- Phan tich, ddnh gi4 thyc trang hoat dong sidn xuat kinh doanh va x4y dung
thuong hiéu cda Cong ty Gach men Hoang Gia. Qua phin tich nay cé thé
xdc dinh dudc th€ manh va diém y&u d€ lam co sd dinh huéng xay dung
thuong hiéu gach granite ciia Cong ty Gach men Hoang Gia.

- Dé xuat xay dung thuong hiéu gach granite phit hgp véi thuc trang cia Cong
ty Gach men Hoang Gia. X4y dung cdc gidi phdp khidc nhau dé thuc hién c6
hiéu qua viéc xay dung thuong hiéu nay.

3. Pham vi nghién cdu

Pham vi nghién ctu trong Luin vin 13 sidn phdm gach granite cia Cong ty
Gach men Hoang Gia.

4. Phuong phap nghién ciu

b€ dat dugc muc dich va pham vi nghién citu niy, Luin vin di st dung cdc
ly thuyét vé xdy dung thuong hiéu, cdc phuong phdp tong hdp, phan tich so sdnh,
thong ké, du bio,..

5. K&t cau luan vian
Lu4n vin gém 3 phin:

- Chuong 1: Gach granite - sin phim ciia nganh gach 6p 14t - va cd s& 1y ludn
vé x4y dung thuong hiéu.

- Chuong 2: Thyc trang vé xay dung thuong hiéu gach granite clia Cong ty
Gach men Hoang Gia.

- Chuong 3: Xay dung thuong hiéu gach granite cia Cong ty Gach men Hoang
Gia.

Trong qua trinh thyc hién dé tai, téi dd nd lyc van dung nhitng kié€n thic da
dugc thu nhan trong sudt thdi gian hoc tAp va nghién cttu. Tuy nhién, do thdi gian
va nhin thifc con c¢6 phan han ché& nén khong thé tranh khdi c6 nhitng thi€u sét.
T4c gia rdt mong nhin dudc nhitng d6ng gép bd sung, nhitng chi din xAy dung dé
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c6 th€ hoan thién Luin vian.



CHUONG 1: GACH GRANITE - SAN PHAM CUA NGANH
GACH OP LAT - VA €O S6 LY LUAN VE XAY DUNG
THUGNG HIEU

1.1 TOM LUQC QUA TRINH HINH THANH NGANH GACH OP LAT
1.1.1 Qua4 trinh hinh thanh nganh gach 6p lat trén thé giGi

Gach &p 14t 1a loai vat liéu truyén thdng c6 thé tim thiy trong moi cong trinh
ki€n tric cd, tif nha § d€n cdc cong trinh cong cong. Xudi dong lich st, gach op 14t
da dudc st dung tir trudc Cong Nguyén tai ving Can Dong va Vién Dong. Ngudi
La M3 c8 dai da gi6i thiéu cach thitc 1am gach tai TAy Au khi ho chi€m déng viing
lanh thS nay. Tuy nhién, nghé thudt nay bi tha't lac tai Chdu Au trong nhiéu thé ky,
cho dén Thé ky 12 khi cha c¢6 thudc dong Xitd phat trién mot phuong phédp cia
nghé thuit 1am gach nung dé 1at sin nha thd. Nhung k§ thudt nay mot 1an nita bi
mat trong Thé ky 16 sau thdi k¥ Phuc Hung. Ngoai trir gach trang tri dugc lam tir
ThS Nhi Ky va Trung Pong, gach men lat nén khong dude san xuit tai Chau Au
mot 1an nita cho dén giita Thé ky 19.

Nén cong nghiép sdn xudt gach 6p lat hién dai dudc phat trién bsi Herbert
Minton vao nim 1843 tai Anh Qudc. Mic du con khd dit, ching van la loai vat
liéu 14t nén dugc sit dung phd bién tai rit nhiéu cong trinh vao cudi Thé ky 19.

Trong th€ ky 20, sau cdc cudc Chién tranh Th€ gidi I va Chi€n tranh Th€ gidi
II lién ti€p x4y ra, cdc thanh phd bi thn phd da trd thanh cdc cong trudng xay dung
khdng 16 va cong cudc tdi thi€t nay kéo dai trong hang thap ky. Chinh diéu dé da
thic ddy su phat tri€n nhanh chéng cla cidc nganh cong nghiép sdn xuit vat liéu
xay dung, trong d6 c6 nganh gach 6p lat.

Ngay nay, cong nghé sin xuit gach &p 14t da c6 budc ti€n vugt bac. Nhitng
k§ thuat sdn xuat gach &p 14t tién ti€n da cho ra ddi nhitng sdn ph&m mdi nhu gach
cement, gach men mJ, gach granite nhin tao, gach ddn gd, gach lam bing chat

liéu tdng hgp... Cdc nha sidn xuit gach 6p lat khong chi nhim dén ddp tng cho nhu



cAu trén thi trudng ndi dia ma con hudng ra thi trudng xuit khdu. Trong 15 nim trd
lai diy, cling véi qué trinh toan cidu héa, nhiéu tap doan sin xuit gach &p lat nhu:
Sacmi, Barbieri & Tarozzi, Sibelco, Ferro, Johnson Matthey Ceramics, Imerys, véi
th€ manh vé cong nghé, di md rong co s§ sin xudt & Chau Phi, Chau A, Chau My
La tinh d€ tin dung ngudn nguyén liéu sin cé, chi phi nhin cdng thip; déng thdi,
khai thdc céc thi trudng ban st diy tiém ning v6i gid cd canh tranh hon vi han ché
dudc chi phi vin chuyén.

1.1.2 Qua trinh hinh thanh nganh gach 6p lat Viét Nam

Khoa hoc khdo c6 cho thay, gach 6p ldt cd Viét Nam, ma tién than clia né, 1a
nhitng vién gach 14t nén bing gach nung da c6 tir thdi Tién Lé & Thé ky Thi 10
dugc khai quat dudi chidn Thanh Hoa Lu. Tir thdi Ly — Tran (Thé ky 11-14) dén
thdi Hau Lé (Th€ ky 15-17), nganh gach &p 14t thi cong Viét Nam di cé su phat
tri€n rat ruc rd. Nhitng khai quit tai khu Quan Ngua nim 1900 vd méi day tai
Hoang Thanh Thing Long (Ha N6i) di chirng minh hiing hon nhitng thanh tyu huy
hoang cda nganh gach &p ldt Viét Nam c6 xua clia 6ng cha ta nhu nhitng tic pham
diéu khic doc ddo biing dat nung, nhitng vién gach 14t nén nha, cung dién, dudng
x4 c6 khic rd nién dai cu thé do nhitng ban tay khéo 1éo clia ngudi thg thii cong
Viét Nam lam ra. (Xem Phu luc 1)

Song rat dang ti€c, qua cédc thdi dai phong ki€n théng tri, viéc b& quan tda
cing, viéc giao thuong v6i nude ngoai bi han ché. Pic biét thdi ky Phdp thudc vao
cudi Thé ky 19, nhim han ch€ sy phat tri€n nén kinh t& di't nudc, bon Thuc dan
Phép vé6i y dd bi€n nudc ta thanh mot thi trudng tiéu thu dé d& bé béc 16t lao dong
va tai nguyén. Do d6, chiing d3 tim moi cdch kim ham sy phdt tri€n nén sin xuat
cong nghiép con non tré va bép chét nén sdn xuat ti€u thi cong nghiép clia nudc
ta; trong d6 c¢6 nganh gach 6p 14t da nhd bé, song lai manh min, nghéo nan va lac

hau.



Céich mang Thiang Tam thanh cong, ching ta danh dugc doc 1ap. Song ching
bao lau, dat nude budc phdi bude vao cudc khdng chi€n chéng thuc dan Phdp va
ti€p dén chong d&€ quéc My kéo dai sudt 30 nim.

Sau khi hoa binh 1ap lai, ddt nudc thong nhit véi mot nén kinh t& bi chién
tranh tan phd ning né kiét qué, cdng vdi chinh sdch bao vay kinh t& clia d&€ qudc
My¥ va su phd hoai cliia bon phan dong luu vong § nudc ngoai. Nhan din ta giap vo
van khé khin. Song dudi sy lanh dao cia Pdng va Nha nudc, dit nuSc ta dan
chuyé&n minh, tirng budc phuc hodi va phat trién.

Tur nim 1986 khi dit nudc chuyén qua thdi k§ md cita, nén kinh t€ nu6c nha
c6 nhiéu chuyén bié€n khdi sic, tinh hinh chinh tri ngdy cang dn dinh va cudc sdng
ngudi dan cdi thién ddng ké. Nhu cau xdy dung kié€n thiét lai dat nudc trd nén bic
thi€t va manh mé hon bao gid hét véi cdc cong trinh dau tu tir von nha nudc va von
dau tu nuSc ngoai. Bén canh d6, nhu ciu cdi thién nha § sau thdi gian dai xudng
cAp, cling nhu xdy mdi & linh vuc dan dung that su buing nd.

Song song d6 1a nhu cau vat liéu xay dung cdc loai trd nén cap thi€t vi ning
lyc sdn xudt trong nudc cdOn qua nghéo nan va kém chat lugng. Trong nganh sin
xuat gach op l4t, thdi gian ddu md clra cling chinh 13 giai doan thing hoa clia nghé
san xud't gach hoa (Mién Nam goi 12 gach bong) lam bing cement. Nét dep thaim
my, do bén k§ thuat va trong luong ning né clia gach hoa di nhanh chéng boc 16
khi€m khuy€t clia minh trudc mot loai vat liéu khd mdi la d6i v6i ngudi dan Viét
Nam, d6 1a gach gdm (Mién Nam goi la gach men).

Cho dén cudi nim 1993, gach &p lat nhap khau tir Trung Qudc chi€m vu thé
hiu nhu tuyét doi do gid thanh vira tdi tién cla ngudi tiéu dung (khodng 40.000-
60.000 ddng/m?). Miic s6ng ngudi dan dan dugc cdi thién, xu hudng tiéu thu hing
chit lugng cao din din diy thi phan gach &p 14t Trung Qudc tut gidm, thay vao dé
1a cdc sdn phim gach &p 14t nhap khdu tir Y, TAy Ban Nha, Pai Loan, Thdi Lan,

Indonesia, Malaysia.



V6i chi truong va chinh sdch ding din ctia Pang va Nha nudc trong viéc
khuyé&n khich, kich thich tiém lyc cla nhitng nha diu tu trong nuéc va kéu goi
nhitng nha diu tu nudc ngoai bd von diu tu viao nude ta. BO Xay Dung chi dao cho
Téng Cong ty Thiy tinh vd Gdm x4y dung Viét Nam tu vay von trong nudc va
nudc ngodi d€ dau tu sdn xudt gach men chat lugng cao theo cong nghé hién dai
cia Italia. Nim 1994, Nha mdy gom Hitu Hung (nay la Cong ty Gach 6p lat Ha
Noi) da dau tu modt day chuyén sdn xuit gach men (ceramic) clia Cong ty Velko -
Italia v6i cong sudt 1 triéu m*/nim, dianh ddu budc chin diu tién cha cdc doanh
nghiép Viét Nam trong linh vuc nay. Ti€p d6, Nha mdy Gach men Thanh Thanh
(khu cong nghiép Bién Hoa) cling da diau tu thém mot day chuyén gach men cong
sudt 1 triéu m*nam. Sau d6, 14n lugt cic doanh nghiép trong nudc va k€ ci ddu tu
nudc ngoai tai Viét Nam cho ra ddi cdc sdn pham gach men chdt lugng cao nhu:
Taicera, Gach Bong s6 1, Pong Tam, King Minh ...

Thang 11/1996, gach &p 14t granite nhin tao 1an diu tién dugc sdn xuit tai
Viét Nam do Cong ty Thach Ban sdn xut trén day chuyén hién dai cla Italia véi
cong suit thi€t k€ 1 triéu m*/nim. Vi nhitng dic tinh ndi troi vé do cing, khong
thAm nudc, I6p men chdng dugec mai mon, gach granite di ddp ng nhu cau ciia thi
trudng gach cao cip; gid ban ban diu khd cao: 150.000-180.000 ddng/m? (loai
30x30cm). Nam 2001, trén thi trudng di gép mit thém sdn pham gach granite ciia
ba cdng ty: Taicera, White Horse, Pong TAm, ning tdng sin lugng sdn xudt dat
khodng 5 triéu m*/nim. P&n nim 2004, s6 nha mdy sdn xuit gach granite di 1én
dén 11 nha mdy vdi cong suit san xudt 1a 31 triéu m*/nam.

San xuit gach 6p lat dudc xem 12 mdt trong nhitng nganh cong nghiép non
tré c6 toc do diu tu, phat tri€n va ting trudng rit nhanh. Chi sau vai nim diu tu
manh mé, dén thdi diém nay, Viét Nam da vuon 1én dung tht 3 (sau Indonesia va
Thadi Lan) trong khu viic ASEAN va ding thi 9 th€ gi6i vé sdn lugng sdn xuat gach
Op lat. Cong nghé sén xuat gach 6p 14t Viét Nam khong thua kém so v6i cong nghé

sdn xuat gach 6p l4t trong khu vuyc



Hién nay, véi 43 nha mdy, tong cong suit thi€t k& sdn xud't gach op lat trén
toan qudc dat 169,5 triéu m*/nam (ngudn tir Hiép Hoi Gom sit Xdy dung Viét Nam).
Su phat trién nay khong chi ddp tng dudc nhu ciu san xuit trong nudc ma con dan
thay th€ dudc cdc san pham nhap khiu. Tuy nhién, nhu ciu cla thi trudng ndi dia
chi x&p xi 120 triéu m*/nim da gy nén mat cin d6i trong nganh sin xuit gach op
14t, tao lugng tdn kho 16n trong cdc nha mdy va cong suat hoat dong chi khai thic &
mifc 60-75% cong suat thi€t ké.

Bing 1: San lwgng san xuat gach &p lat ciia Viét Nam (1.000 m?®)

6 thang
dau 2005
San lugng 17,588 29,800 49,328 67,828 82,837 96,588 126,265 62,651
T6c do ting
truéng (%)
(Nguon: Tong cuc Thong ké Viét Nam)

Nam 1998 1999 2000 2001 2002 2003 2004

69% 66% 38% 22% 17% 31%

Hinh 1: Biéu dé San lugng san xuit gach &p lat ctia Viét Nam
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D&i v6i hang nhap khdu, tir thdi di€m 1/7/2003, gach 6p ldt Viét Nam phai
ddi mit véi sitc canh tranh clia cdc san pham tir cdc nuc dirng diu nganh gach &p
14t trong khu vuc nhu: Indonesia, Thdi Lan, Malaysia khi tham gia vao 10 trinh cit
gidm thu€ AFTA. Tuy nhién, do cung dang vuct cAu nén hau hét cdc doanh nghiép
da chd dong giam gid v4i mic giam binh quan 20%. Cac loai gach men, gach
granite gidm 6.000-15.500 ddng/m” so véi trudc, chi con trung binh 56.000 — 76.000
ddng/m” (gach men) va khodng 68.000 — 80.000 ddng/m” (gach granite) 1a mic gid
thap, trong khi chat lugng lai khd cao nén gach 6p ldt tr cic nu6c ASEAN da
khong xAm nhap vao thi trudng Viét Nam dudc do ngai chi phi van chuyén.



Lugng hang nhap kh4u tir Italia va TAy Ban Nha, gach men c6 gid khodng
183.000 ddng/m’ va gach granite c6 gid ban 1a 265.000 ddng/m?, cao hon gip 2-3
1an hang Viét Nam.

Gach 6p lat nhap khdu tir Trung Qudc - nudc da phat tri€n ngianh nay khé lau
va c6 th€ manh vé nguyén liéu ré, chi phi nhan cong thip hon — 1a dang ngai nha't
vi gid ré, miu ma da dang va kha dep, 1am cho thi trudng gach 6p lat Viét Nam
cang néng 1én hon bao gid hét.

Piéu ddng quan tAm nhat, 1a sy bung phat clia cdc hang sdn xuit gach 6p l4t
cap thap, v6i khodng 20 nha mdy, lam cho gid trén thi trudng xudng sit gi4 thanh,
s&n xuat gan nhu khong c6 1di nhuin; dong thdi, lugng cung qud nhi€u din dén &
dong trén thi trudng, thi phan bi chia sé. Nhi€u nha mdy rdi vao tinh trang sdn xuat
cam chirng, khong st dung hét cong suit, hiéu qua sdn xudt va kinh doanh gidm
manh. Ngoai ra, tinh trang dn cip miu ma thudng xuyén xdy ra lam cho nhiéu
doanh nghiép khong dim dau tu nhiéu vao thi€t k€ miu vi tdn kém. Ap luc ddy
hang ton kho din dé&n cdc doanh nghiép dua nhau gidm gi4.

Tru6c nhitng khé khin tai thi trudng trong nudc, con dudng xudt khiu trd
thanh citu cdnh cho cdc doanh nghiép nganh gach 6p lat, nhat 1a khi Viét Nam gia
nhap vao AFTA va WTO sip t6i ddy. Nganh da dit muc tiéu phan diu dat ty 1&
xuét khau tir 20-25% t6ng san phim toian nganh trong nim 2005. P& hd tr¢ doanh
nghiép ddy manh xut khau, Chinh phti dang c6 nhiéu bién phip khuyé&n khich va
dwa vao danh muc cdc mit hang xuat khau trong diém.

Trong mdt vai nim gan diy, tinh hinh xudt khiu gach &p ldt ¢4 c6 nhitng
budc ting trudng, nhung chua thit n dinh, chua phan dnh ding ning luc clia cic
doanh nghiép. Mot s6 nguyén nhan lam cho gach &p lat Viét Nam xuit khdu con
han ché€ 1a:

Thit nhat, nhiéu nguyén liéu quan trong dé€ sdn xui't con phdi nhap khiu nhu:
frit, feldpasr, cao lanh, men mau céc loai, k€ cd mAu ma, ki€u cdch hoa vin, khudn
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Thi hai, nhiéu nguyén liéu thong khong &n dinh, kém hin nguyén liéu nhip
ngoai di dudc tinh ch€&, phan loai, déng bao, dé r6 cédc chi tiéu héa hoc cu thé va
céc doi tdc c6 chi€n lude hd trg sau ban hang rat tot.

Bén canh d6, thi trudng nudc ngoai thi xa x6i, cudc phi van chuyén cao trong
khi ti€u thu tai thi trudng trong nudc an todn hon va mdt sd miit hing gid bdn tai thi
trudng noi dia lai cao hon so véi xuat khau. Vi du, gach &p lat kich thuc 40x40cm
xuit khdu sang thi trudng Han Qudc ¢ gid cao nhat 1a 2,8 USD/m?; trong khi, bén
trong nudc 1a 70.000 déng/m* (khodng 4,5 USD/m?).

Ngoai ra, tinh trang chao hang, canh tranh khdng lanh manh, chi quan tdm 1gi
ich cuc b khi€n cic doanh nghiép thudng xuyén bi cdc doi tdc nudc ngoai ép gid
gy thua thiét khd 16n, nha't 12 khi chi phi vAn chuyén trong xuat khau l1a gdnh ning
rat 16n va dang c¢6 xu huéng ting do giad diu trén thé€ giSi ting lién tuc trong thdi
gian qua.

Khong nhitng the, mAu ma va thuong hiéu lai 13 hai di€ém y&u rat 16n cia
gach 6p 14t Viét Nam. Nhiéu doanh nghiép sdn xuit va kinh doanh gach 6p 14t vin
bi€t xuat khdu 12 quan trong, nhung hién nay khong it doanh nghiép chdp nhan chi
kinh doanh ngay trong thi trudng ndi dia, khong dam budc ra thi trudng nudc ngoai
do khong c6 thuong hiéu. Thuong hiéu khong thé xiy dung trong ngiy modt ngay
hai, d6 12 cd mot qud trinh dau tu va nd luc 1au dai.

1.2 GACH GRANITE VA QUY TRINH SAN XUAT GACH GRANITE. CAC
POI THU CANH TRANH V6T GACH GRANITE VIET NAM
1.2.1 Mot so hiéu bi€'t vé gach granite

D3 tir 1u nganh cong nghiép gach 6p lat khong chi dua ra mot lva chon duy
nhat cho ngudi tiéu dung, bdi 16 nganh cong nghiép nay da sin xuit ra rit nhiéu
san pham nhu: gach lam tir xuong dd, gach trang mot hoic hai 16p men da mau va
bé miit gach dugc trang tri mot s& hay nhiéu hoa vin. C6 thé néi, nhitng loai gach
khdc nhau vé chat lugng, ki€u didng nay da phuc vu cudc sdng clia con ngudi theo

nhitng muc dich st dung riéng cho tirng loai.



Tuy nhién, cdch ddy hai thap ky, cing vdi viéc sidn xuit ra gach granite,
nganh cong nghiép gach 6p lat khdng chi tao ra nhiéu loai gach khdc nhau nhu:
gach granite khong tring men, gach granite trang men, gach thim thiu mudi tan,
gach cit thiy luc.., ma con lam cho ngudi tiéu diing ngay cang c¢é nhiéu sy chon
lva mit hang nady theo s thich va thi hi€u clia minh.

Pi€m khdc biét 16n nhit giita gach granite va gach men 1a: gach men dugc
tao hoa vin biing phuong phdp tring men trén nén xuong gdm va dudc nung &
nhiét do tr 1.100°C dén 1.150 °C, do hit nudc tir 3%-6%. Dic trung co ban cla
cong nghé sdn xud't gach granite 13 sdn phim dugc nung & nhiét d6 cao (tir 1.220°C
dén 1.800°C) nhim dat dudc do k&t khdi hoan toan. Cdc nguyén liéu chi y&u nhu
da't sét, cao lanh, penspat, quatz phdi dat cdc chi s6 ky thuit cao hon so véi céc
nguyén liéu sdn xuat gach ceramic thong thudng. (xem Phu luc 2)

So véi sdn phdm d4 granite tu nhién, sadn phim gach granite dugc san xuat
dudi dang tAm moéng, nhe, cic pham chit ky thudt dat tuong duong granite tu
nhién, thdm chi c6 modt vai chi ti€u con cao hon nhu dd bén héa hoc, do din nd
nhiét, khd ning chdng md, mdc bé mit dusi tic dong ctia khi hdu néng 4m, dic
biét 12 ddng nha't vé mau sic. (xem Phu luc 3)

Mot s6 loai gach granite c6 mit trén thi trudng hién nay:
4+ Gach granite bong kinh

Hién nay, gach granite c6 nhi€u sic mau va van bong. Mau cd bin dong chit
véi xuong 12 mau dé va tring nga tya nhu nhitng mau thiy trong tu nhién. Con céc
mau khic cé dugc nhd sy tong hop héa mau. Mot sd loai gach granite c6 thém
nhiéu hoa vin va sic mau bing mudi kim loai hoa tan dudc diing nguyén thiy dé
in mau trén mit gach. D6 12 phuong phdp thim thiu, cdc mau nay 13 dung dich
nudc phd sach sau khi ép bing cédc thi€t bi in Iu6i truyén thong. Chat 1dng xAm
nhdp vao xuong gach vai ly va mau hi€én lI€n trong qua trinh nung. Tu do, gach c6
nhiéu mau sic hon nhu xanh duong, xanh 14 cdy, vang, ndu, da cam, den, h6ng...

trng dung va phdi mau da dang hon cho ndi hay ngoai that. Cé thé chon dugc mau



nén tuong phdn véi vat dung bai tri, v6i mau tudng, trin hay mau sic clia khong
gian chung. Gach béng kinh khé 16n (60x60cm, 80x80cm,...) dugc si dung khd phd
bién tai cdc trung tAm thuong mai, khdch san, cao 8¢ vin phong, sin bay, nha ga
mang lai vé dep sang trong, tinh t& va sy uy nghi cho cong trinh.
4 Gach granite gia c6

Gach granite gid c6 c6 ban chit cAu thanh 13 granite nhung bé mit nham véi
nhiéu cAp dd thd rap khac nhau. Tao hinh mit gb ghé, rd hay loang 18 nhu d4 bi x6i
mon bdi thdi gian; hodc nhu nhitng tAim dd ché dugc gin két lai. Gach granite gia
c6 thudng dugc ding d€ &p tudng ndi hay ngoai thit, 1am vién hoic dp tudng chi
mdt mang trang tri ndo d6; tao khong gian kié€n tric sang trong, ¢d kinh, tao cdm
gidc hodi niém va vitng tridi. Ngoai ra, gach granite gid c6 van c6 thé dugc dung dé
14t nén, hanh lang, san 18i di... 1am cho c4dc bé mit d6 sinh dong va duyén ddng hon.
4+ Gach granite van gb

Pay 1 dong san phim dudc tao ra trén nén xuong granite, bé mit nham, chiu
ma sit vd mai mon cao, mdt “bin sao” thuc thu clia than cdy véi sic gb va céc
ki€u van gb doc ngang khdc nhau; tao cho nén nha, cin phong nhu dugc 14t van
san gd. Biing cdch cit gach thanh nhitng nan nhd dé ghép theo cdc mo tip tir don
gidn d&n tao hinh phic tap hon, hoic si dung cdc tong mau cla gach d€ két rap,
tao cdc mang gb chen nhau hoic 1am ron vién cho cin phong.
4+ Gach granite vin may

Gach granite van miy tao dudc do trén mdi tAm c6 rat nhiu 6ng thdi nguyén
liéu trén khuon va mdi 6ng mang mot chat liéu da nghién c6 mau sic khac nhau dé
di€m hoa ti€t cho van. P6 12 dang gach van d4 phong phi, tao thém nhitng sic thai
mdi d€ 6p lat, pha su don diéu cho khong gian kién tric. Gach granite van may
dugc st dung cho moi cong trinh din dung va cong nghiép doi hdi tinh thim m§ va
nét sang trong.
4+ Gach granite cit thay luc

Ciing 12 loai gach granite béng m& hay béng kinh véi nhiéu mau, van diing



mdy cit thily Iuc d€ tao hinh trén nén gach bing viéc gin rdp nhiéu manh gach
mau lai. Nhitng tia nudc hda véi cat min, dudi dp luc 16n s& cit vién gach theo hinh
dudng thing, cong tuy y. Hinh 4nh, logo bing gach granite mudn dp tudng hay lat
nén déu dudc x Iy va thi€t k&€ vi tinh; mdy cit s& nhan tin hiéu tif may vi tinh dé
cit gach theo mau da nhap véi do chinh x4c cao. Loi tao hinh bing gach nay thich
hdp cho phong tré em, gin k&t cdc hinh thi nhiéu mau sic, hoic lam nhitng hoa
ti€t cho nén phong khich, hay dung bi€u tugng cong ty trong cic vin phong... chinh
cuing cha't liéu gach granite trén mdt bé mit nhung lai tao dugc cdc hinh dnh, hoa
vin khdc nhau da gdy nén sy vui mit cho khong gian thi€t k€.

1.2.2 Quy trinh sdn xuét gach granite (Xem so do 1)

Gach granite dugc 1am tir nhitng loai nguyén liéu chii y€u sau day: dit sét,
thach anh, mot s6 nguyén liéu feldspar va mot s& chat liéu mau. Nguyén liéu ding
lam gach granite doi hdi phdi c6 chat lugng cao nhim ddm bdo tinh ning nhu: dat
sét tao ra su déo dai, thach anh 1am gidm su co ngdt trong qua trinh sdy va nung;
mot s6 nguyén liéu feldspar dudc ding dé ddm bdo qud trinh néng chdy va két
khdi; mot s6 chat liéu mau ding d€ tao ra mau sic mong mudn.

Hién nay, nhitng nguyén li€u sdn xut gach granite nhu: cao lanh, dit sét,
men, trang thach... vin phdi nhap kh4u; trong khi trit lugng nhitng loai nguyén liéu
nay kha phong phd, song lai chua dugc khai thac. Nguyén nhan chinh 1a do trong
may nim qua, chiing ta chi tAp trung xAy dung cdc nha may sdn xuit gom s hién
dai véi tdc do sdn lugng ting chéng mit nhung lai chua quan tim dén dau tu khai
thdc, ch& bi€n nguyén liéu. V& cao lanh, ta ¢c6 105 md vdi trit lugng 639 triéu tan,
nhung dé&n nay chi c6 20 md dang khai thdc v6i cong suat nhd tr 10.000 - 30.000
tdin/nim, véi cong nghé khai thic, tuyén loc cao lanh & mdc thap, chit lugng chua
cao, 1An nhiéu tap chat. V& dat sét, ta c6 39 md sét tring véi trit lugng 52 triéu tin
nhung cong nghé khai thdc va ch€ bi€n chua tuong xing. DAt sét ¢c6 184 md, nhung

cong nghé khong déng nhi't @3 giy khé khin cho qud trinh khai thdc. V& men mau,
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s&n xuit trong nudc mdi chi dip ng 10% nhu ciu va cdc doanh nghiép dang phai
nhap khiu véi gia dit.

Gach granite dugc sin xuit trén diy chuyén khép kin. Bit ddu tir khdu chuidn
bi xuong: trdn nguyén liéu dit sét, thach anh, feldspar véi nhau. Sau d6, hdén hgp
nguyén liéu dudc dem di nghién ciing v6i nuSc trong cdc mdy nghién 16n, sau d6
dugc siy phun, cAn va d6 vao khudn. Quy trinh sdn xuidt dudc ti€p tuc véi cong
doan ép & nhitng may ép thiiy luc (Iyc ép trén 2.500 tdn) d€ ép thanh vién gach va
xuong gach lai dugc sdy 1an nita truc khi duge dua qua hé thdng nung. Trong qué
trinh nung, khi nhiét dd c6 thé dat trén 2.200°F, gach sé& trdi qua mot s6 phan dng
va bi€n ddi cho dé&n khi k&t khdi hoan toan va khong bi rdng. Chinh vi vdy, gach
granite c¢6 kha ning chong bi day ban, chiu dudc tdc nhan héa hoc, nhitng thay doi
vé thdi ti€t va khong cin phai mat nhiéu cong stic d€ vé sinh va bio quan. Ti€p
theo, xuong gach dugc lam sach bé mit. P&i v6i gach granite c¢é trdng men nhu:
van gd, gid ¢d, xuong gach dugc trang men, ri¥a sach men tran & canh gach, in lua
va nung lan thit hai.

Trong giai doan cudi cia quy trinh sdn xuat, gach granite dugc mai canh, dinh
lai kich thuéc chudn cda vién gach va ddnh béng bé mit d€ tao ra vién gach vudng
vin va c¢6 dd bong theo yéu cau doi hdi. Sau d6, gach granite dugc phan loai va
déng géi, chuyén qua kho thanh phdm trudc khi dua ra thi trudng.

Ngoai viéc st dung nhi€u thanh phin nguyén liéu k&t hdp véi quy trinh sidn
xuat phu hgp ddm bdo gach granite khong chi dat do ciing t6i da ma con c6 kich
thudc chinh xdc va dd phing tuyét ddi. Trong khi theo tiéu chuin cong nghiép quy
dinh, gach granite phdi c6 dd hit nuéc < 0,5% thi hau hét cdc loai gach granite chat
lugng cao déu c6 do hit nude & mitc < 0,1%.

1.2.3 Céc doi thu canh tranh véi gach granite Viét Nam

Cé4c doanh nghiép Viét Nam sdn xudt gach granite dang phdi chiu sic ép

canh tranh rat 16n khong chi véi cdc doanh nghiép trong nudc, ma cd vdi cidc nha

sdn xuit gach granite cta cdc nudc trong khu vuc va trén th€ gidi ngay tai thi



trudng ndi dia va trén hau hét cdc thi trudng xuat khiu.
4+ Trung Quéc

Trung Qudc 1a doi thi canh tranh ddng ngai nhat ma gach granite Viét Nam
gip phdi trén ci thi trudng trong nudc va xuit khau. Nén cong nghiép sin xuat
gach 6p 14t Trung Qudc dugc ghi nhan phat trién trong vong 15 nim qua, vdi viéc
nhap khiu 6 at may méc va ki thudt san xudt clia nu6c ngoai. Theo thdng ké ciia
Chinh phd Trung Quéc, trong mot thap ky qua, sd lugng nha mdy gach 6p 14t méi
x4y dung ting 30%, 2/3 s6 doanh nghiép nim & phia Nam Trung Qudc. Nim giif vi
tri ditng dau th€ gidi vé sdn xuat va tiéu thu gach 6p ldt, trong nim 2004, Trung
Quéc sdn xuit ra 2.145 triéu m* (chi€m 32% tng sin lugng san xudt trén toan thé
gidi); trong d6, ddp ng cho nhu ciu tiéu thu ndi dia v6i 1.850 triéu m’ (chi€m 30%
tdng nhu cdu trén toan th& gidi) va s6 con lai phuc vu cho xuit khiu (xem Phy luc
4,5,6,7). Trén thi trudng xuit khau, sdn phadm gach &p lat Trung Qudc c6 thé manh
vé miu ma va gid cd nén Trung Qudc dudc ghi nhin 12 qudc gia cd sy ting trudng
manh trong xudt khdu, nhit 1a vao thi trudng My — thi trudng nhap khiu gach &p
14t 16n nhit thé€ gidi trong nhitng nim gin diy. Trung Qudc c6 mic ting trudng
manh trong sdn xuit gach granite, du dodn trong nim 2005, sin lugng gach granite
sé& dat 40-50% tong sdn lugng gach &p lat sdn xuat. Chinh vi vAy, gach granite
Trung Qudc dang giy khé khin cho gach granite Viét Nam tai thi trudng ndi dia va
mot s6 thi trudng xud't khau chinh nhu: Théi lan, An P9, Pai Loan, Nhat Bdn, Han
Qudc, Australia,..
+ Italia va TAy Ban Nha

Pugc bi€t d€n nhu 12 hai quoc gia ding diu thé gidi vé cdng nghé sdn xuit
gach 0p lat néi chung va gach granite néi riéng, Italia vd TAy Ban Nha trong nhitng
nim qua ludn ditng & vi tri thit hai va ba trong cdc nudc sdn xuit gach 6p lat 16n
nhat th€ gigi. Nam 2004, Italia cung cap ra thi trudng trong nudc va th€ gidi 601
triéu m” gach 6p 14t cdc loai; trong d6, hon 50% 1a gach granite cha't lugng cao. V&

xuit khiu Italia dat 417 triéu m*, ndm gii vi tri s6 mot vé xud't khiu trén th€ gidi.



T4y Ban Nha sdn xudt dugc 635 triéu m*; trong d6, c6 342 triéu m* gach 6p lat
dugc xuit khiu, ding thi hai trong cdc nudc xuit khiau gach &p 14t hang dau th&
gi6i (xem Phu luc 4,5,6,7). San pham gach granite cao cAp ctia Italia va Tay Ban
Nha tiéu thu rong khip trén toan th€ gidi, manh nhit tai thi trudng Chau Au va Bic
M§. Tuy gid cao hon gach granite sdn xuat trong nuSc, nhung gach granite nhip
kh4u tir Italia va TAy Ban Nha tiéu thu kh4 t6t 8 Ha Noi va Tp.HCM 1a thdch thic
rat 16n doi v6i cdc doanh nghiép sdn xud't gach granite Viét Nam. Ngoai ra, gach
granite cda Italia va TAy Ban Nha con la gdy stc ép 1én gach granite Viét Nam tai
mot s6 thi trudng xudt khdu nhu: Nhat Bin, Han Qudc, An P9, My, Singapore,
Australia, Trung BDong.
+ Indonesia, Thai lan, Malaysia

Cung véi Viét Nam, ba nu6c Indonesia, Thdi Lan va Malaysia la nhitng nuéc
ASEAN san xud't va xuit khiu gach 6p lat ding trong t6p diu thé gidi. Trong nim
2003, Indonesia sin xuét 263 triéu m* gach &p lat cdc loai, xudt khiu 60 triéu m?;
Théi Lan sin xuit 135 triéu m® gach 0p ldt cdc loai, xudt khiu 13 triéu m?;
Malaysia sin xuit 72 triéu m* gach 6p 14t cdc loai, xuat khdu 29 triéu m* (xem Phu
luc 4,5,6,7). Thi trudng xudt khiu chi yé&u cda cdc nudc niay bao gdm: cic nudc
trong khu vuc ASEAN, An b6 va ciac nuéc Nam A, Australia va Bic My§, Nhat
Bén, Australia va Pai Loan. Do tinh tuong dong vé cong nghé&, ngudn nguyén vat
liéu sdn xudt va chi phi nhin cdng nén gach granite clia cdc nudc nay cé chat
lugng va kha ndng canh tranh tudng dudng vGi gach granite Viét Nam. Vi vay,
gach granite Viét Nam van Iam chd dudc thi trudng trong nudc, nhung d6i vdi thi
trudng xudt khau, cdc nudc nay 13 nhitng d6i thi rat ding quan ngai.
1.3 CO SG LY LUAN VE XAY DUNG THUGNG HIEU

Trong bdi cdnh hién nay, thi trudng gach 6p ldt néi chung va thi trudng gach
granite néi riéng dang gip nhi€u khé khiin do lugng hang ton kho nhi€u va sy canh
tranh gay git khong chi gilta cdc doanh nghiép trong nudc, ma con v6i hang nhap

kh4u. Hoat dong xuat khiu clia cdc doanh nghiép sdn xui't gach &p 14t con han ché,



manh min va bi ddi tic ép gid do chua c6 thuong hiéu, nén budc phai xui't khau
gidn ti€p thdong qua cdc nha nhap khiu. Ping trudc qué trinh hdi nhap khu vuc va
th€ gidi, cong tic xay dung va phat trién thuong hiéu dang trd nén cap thi€t hon
bao gi hét d€ cdc doanh nghiép c6 thé ding vitng tai thi trudng trong nudc; dong
thdi md rong va phdt trién mit hang gach granite ra thi trudng xuit khiu.

Pé c6 thé 1am dugc diéu d6, doanh nghiép sdn xuit va kinh doanh gach
granite Viét Nam can thi€t phdi hoach dinh xdy dung thuong hiéu mot cich c6 hé
thong va ddm bio phat trién thuong hiéu mot cdch bén vitng.

1.3.1 Kh4i niém vé thuong hiéu va xay dung thuong hiéu. Sy can thi€t phai
xay dung thuong hiéu

Thuong hiéu thudng dudce hiéu 1a nhitng gi gin lién v6i sadn phdm nhim lam
cho chiing dudc nhian dién dé dang va khdc biét v6i cdc sdn phéfm cung loai.

Ngay nay, quan di€ém vé thuong hiéu dudc md rong hon va thuong hiéu bao
gdm tit cd nhitng gi ma khach hang/thi trudSng/xa hoi that sw cdAm nhian vé doanh
nghiép va vé nhitng sdn phdm — dich vu cung Gng bdi doanh nghiép. Quan di€m
nay cho thdy, san phdm chli y&u cung cap 1di ich, chifc ning va cong dung cho
khdch hang. Do d6, sin phaAm chi 12 mot thanh phin clia thuong hiéu. That vay, sin
phdm 12 nhitng gi dudc sdn xuit trong nha mdy, con thuong hiéu 1a nhitng gi khach
hang mua; sin phdm c6 thé bi bit chudc bdi nhitng ddi thii canh tranh nhung
thuong hiéu 13 tai sin riéng cda cong ty; sdn phdm c6 thé nhanh chéng bi lac hau,
nhung thuong hiéu n€u thanh cong sé khong bao gid bi lac hau.

PE& dm bio xay dung va phét trién thuong hiéu mot cdch bén vitng va lau
dai, cdc doanh nghiép cin phdi ding ky thuong hiéu d€ nhan dudc sy bdo ho cia
phédp luat.

Xay dung thuong hiéu 12 qua trinh lya chon va két hop cdc thudc tinh hitu
hinh ciing nhu v6 hinh vdi muc dich phin biét sin pham cling loai gifta nhitng nha

san xuat khac nhau.



Thuong hiéu 1a mot tai sdn c6 gid tri rat I16n bdi né c6 kha ning tdc dong dén
thdi d6 va hanh vi ctia ngudi ti€u dung. Thudng hiéu la phuong tién ghi nhin, bdo
vé va thé hién thanh qui cla doanh nghiép. Thuong hiéu dem lai sy &n dinh va
phdt trién clia thi phin, ning cao 1gi thé canh tranh, tao ra danh ti€ng va 1di nhuan.
Thuong hiéu c¢é thé cam k&t mot tiéu chuin hay ding cip chat lugng clia mot sin
phim va ddp ng mong mudn clia khdch hang, gitp ho tim ki€m, Iya chon sin
phd&m mot cich d& dang, thuin tién. Long trung thanh vdi thuong hiéu cta khach
hang cho phép doanh nghiép dy bdo va ki€m sodt thi trudng. Hon nifa, n6 tao nén
mdt rao cdn ngin trd cdc doanh nghiép khdc muén xam, nhap thi trudng. Chinh vi
vay, khong mot doanh nghiép nao khong phdi bd cong sic va tién cia dé tao dung
va phit trién thuong hiéu.

1.3.2 X4c dinh cdc ciu tric nén tang cia thudng hiéu

Budc quan trong nhit clia viéc xay dung thuong hiéu 13 xdc dinh c4u triic nén
tdng clia thuong hiéu. C4c chat liéu co ban dé€ xay dung nén méng bao gém:

- Cédc nhan bi€t cd ban ciia thuong hiéu: 1 logo, mau sic, dic di€ém nhin dang
gitp thuong hiéu d6 khdc biét v4i thuong hi€u khéc.

- Céc 1gi ich thuong hiéu: 1a 1di ich 1y tinh, 1gi ich cdm tinh va 1gi ich cdm xtc cia
thuong hi€u d6 mang lai cho ngudi ti€u dung.

- Niém tin thuong hiéu: niém tin nao chitng td ring thuong hiéu s& mang lai 1gi
ich cho ngudi dung.

- Tinh cdch thuong hiéu: 13 tdp hop nhitng nét cdm xiic dugc diung d€ dinh hinh
thuong hiéu, 12 mdt cdch hinh tugng héa vé thuong hiéu. N6 c6 thé dugc gin véi
mot con ngudi hodc modt phong cach sdng cu thé. Tinh cdch cia mot thuong hi€u
thudng dugc tao dung, gidi thi€u va dong vai tro trung tdm trong cac chuong
trinh quang cdo va thi€t k€ trén bao bi. Vin héa doanh nghiép

cling phan dnh tinh cach thudng hiéu ctia doanh nghiép do6.

- Tinh chit thuong hiéu: tém tit nhitng yé&u td tao ra su khdc biét va dic trung,

thuong st dung nhu cau slogan cta thuong hiéu.



1.3.3 Dinh vi thuong hiéu

DPay la viéc tao ra vi th€ riéng biét clia thuong hiéu trong mdt moi trudng
canh tranh d€ ddm b3o ring mdi ngudi tiéu dung trong thi trudng muc tiéu c6 thé
phan biét dugc thuong hiéu 4y véi cac thuong hiéu canh tranh khdc. Viéc dinh vi
thuong hiéu mang tinh chat quan trong 1a do né ¢6 lién quan tryc ti€p dén suy nghi
va nhin dinh clia ngudi ti€u dung.

Viéc lua chon thuong hiéu rit phong phi va mic d6 khdc nhau giita cdc
thuong hiéu nay cling gidm di ro rét khi ma chic ning va 1di ich clia cdc sdn phaim
mang lai khd giong nhau. P6 1a 1y do tai sao thuong hiéu can nhanh chéng dudgc
dinh vi v6i nhitng dic tinh ndi bat khic biét so véi cic thuong hi€u canh tranh. Pé
c6 thé dinh vi thuong hiéu thanh cong can phai khio sat that k§ vi tri hién tai trén
thi trudng clia thuong hiéu. Bdn d6 thuong hiéu cAn phai dugc thiét 14p d€ xdc dinh
chinh xdc vi tri clia thuong hiéu va so sdnh k&t qua nay véi ddi thi canh tranh.

1.3.4 Hoat dong quang ba thuong hi¢u

Sy dau tu cho viéc quing b4 thuong hiéu 1am uy tin, hinh 4nh va gid tri niém
tin cia thuong hiéu trén thi trudng s€ dugc cung cd, va do d6 tai sdn vd hinh ciing
ting l1én tuong Gng. Thuong hiéu dudc tao ra thong qua rit nhi€u phudng tién
truyén thong. Ching to6i néi dén phuong tién truyén thong & nghia rong, c6 nghia
truyén thong bao gdm moi thit ma gitp cho viéc chuyén tai gid tri va chat lugng
san phdm dé&n khich hang.

Moi ngudi trong t& chitc déu lién quan d&n viéc xay dung thuong hiéu nén
khong nhitng cAn quan tim dén viéc quing b4 thuong hiéu véi thi trudng ma can
tuyén truyén ngay bén trong t& chic.

Pé€ hoat ddng quing ba thuong hiéu c6 hiéu qua cao nhit can luu y:
- Giai doan khdi diu quing b4 c6 vai trd cuc ky quan trong. Mot chuong trinh
truyén thong doc ddo, rong khip, gdy an tudng manh sé tao thudn 1di cho cic

giai doan k& ti€p va rit ngin thdi gian tdc dong.



- Viéc luc chon phuong tién va thi€t k€ ndi dung quing bd doi hdi mang tinh
chuyén nghiép cao, k€t hop hai hdoa muc tiéu va ngudn luc cia doanh nghiép.

- TAn suat truyén thong quiang bd phai duy tri & mic d6 cao trong giai doan dau,
sau d6 gidm dan tiy diéu kién moi trudng va hiéu tng tic dong t6i khach hang.

- Cdc k¥ thuat tao diém nhdn mang tinh nhic nhd sé& gitp clng c¢6 hinh dnh
thuong hi€u trong tam tri khach hang, tranh tinh trang bi quén lang.

Muc tiéu clia quing ba 12 1am sao thi trudng bi€t d&€n, chap nhan va ghi nhé
thuong hiéu. Vi vy lwa chon chi€n ludc truyén thong phit hdp 1 yé&u td quyét dinh.
Mot s6 phudng phdp quing ba thuong hiéu:

- Qudng cdo trén cdc phuong tién truyén thong: ti vi, radio, béo, tap chi...Uu th&
cia cdc phuong ti€n nay la tic dong manh, pham vi anh hudng rdng, phong
phi... tuy nhién di héi chi phi cao va tin suit 16n.

- Quéng cdo tryc ti€p: dung thu tin, dién thoai, e-mail, t§ buém, internet.... Hinh
thiic nay dic biét hiéu qua vé khia canh kinh t&, thdng tin dudc truyén tai truc
ti€p t6i khach hang muc tiéu.

- Quang cdo noi cong cOng: bang rdn, dp-phich, phuong tién giao thong, bang dén
dién t, cdc vat dung thudng ngay.

- Quéng cdo tai di€ém ban: s dung cdc phudng tién truyén thong ngay tai cira
hang d€ tic dong truc ti€p tdi ngudi mua.

- Khuy&n mai kénh phin phdi: bao gdm cic nd lyc ddy nhim khuyé&n khich cic
trung gian phan phdi nhiét tinh tiéu thu sdn phim clia doanh nghiép nhu: chiét
khau ban hang, khich 1& trung bay, thuéng doanh s&, huin luyén dao tao, phdi
hdp quing cdo véi dai ly, t6 chifc trinh dién sdn phim...

- Khuyé&n mai ngudi mua: bao gdm cdc nd luc kéo nhim tdi khach hang tiéu thu
nhu: ting hing miu, phi€u gidm gid, phan thudng, ban ha gid hang trung bay,
trd chdi, cudc thi, X6 s0...

- Marketing sy kién va tai trg: khai thdc cdc sy ki€én vdn hda, nghé€ thuat, Am

nhac, thé thao, xa hoi... &€ phd bién thuong hiéu dusi dang truc ti€p tham gia



hoic tai trg cho doi tugng tham gia. Hinh thitc ndy dic biét hiéu qud do mic dnh
hudng manh t6i ddm dong va trang thdi xic cdm clia ngudi xem s€ thuin 1gi cho
viéc chap nhan thuong hiéu.

- Quan hé cong ching (PR): Thiét 1ap va khai thdc quan hé véi cdc t6 chic xa
hoi, gidi truyén thdng, cong quyén, tii chinh, dia phuong... dé tao diéu kién pho
bién thuong hiéu.

- Bdn hang c4 nhan: sit dung luc lugng ban hang - chao hang c¢6 k§ ning tdt, tinh
chuyén nghiép cao, nim vitng tdm ly, hi€u bi€t 6 sdn phdm d€ ti€p xic truc
ti€p gidi thiéu va thuyé&t phuc khach hang. Hinh 4nh clia thuong hiéu va doanh
nghiép phu thudc rat nhiéu vao doi ngi dé.

1.3.5 Céc yéu to anh huéng dén xay dung thuong hié¢u

Xay dung thuong hiéu 1a sy tong hop ciia rat nhiéu hoat ddng: dich vu khach
hang, quing cdo, khuyén maii, quan hé cdng dong, su kién, tai tr¢ hodc cdc hinh
thitc truyén thong khdc nhim dé€ chuyén tdi mot cdch nhit quan vé cong ty va sdn
phdm. X4y dung thuong hiéu dién ra & moi khong gian va khodnh khic ma khich
hang c6 thé ti€p xiic v6i cong ty, sin phadm hay dich vu.

Thuong hiéu sé& 1a diém d€ ndi két tit ca cac hoat ddong cla ti€p thi trén mot

y tuéng chli dao hay mot tAm nhin dai han. Khdch hang nhan biét thuong hiéu t6t

hon khi cdc thong tin dugc truyén tdi mot cich nhat quan va hiéu qui. P& c6 thé

x4y dung thuong hiéu thinh cong, can quan tim dén cdc yé&u td sau:

+ Su tuong quan v4i thi trudng muc ti€u

Mot thuong hiéu can phai dai dién cho mot diéu gi c6 ¥ nghia d6i vdi thi
trudng muc tiéu. Thuong hiéu phai bao ham tdng thé nhitng kinh nghiém ma

khach hang c6 dudc khi st dung sdn pham hay dich vu clia cong ty.

4 Ludn nhit quin

Khach hang chi c6 thé dit niém tin vao thuong hiéu nio cé thé mang d&n cho
ho chat lugng san phdm va dich vu &n dinh & bat ky thdi di€m nio. Bi vi khich

hang s& cdm nhin dugc gid tri thong qua thuong hiéu. Cach duy nhat dé c¢é dugc



nhitng khdch hang trung thinh véi thuong hiéu 1a thong qua sy cam k€t va tinh nhat

quan.

4+ XAay dung mdi quan hé véi khiach hing

Stic manh cta thuong hiéu dugc thé hién & mdi quan hé giita cong ty va
khiach hang. M&i quan hé cang bén vitng thi khdch hiang cang st dung sin phaim
cang nhiéu. Hon th& nifa, nhitng khdch hang nay con 1a dai st thuong hiéu trong
viéc giGi thiéu, dé nghi ban bé va ngudi quen biét va tim d&n thuong hiéu. Do d6,
su trung thanh cda khdch hang ddi vdi thuong hiéu la diéu kién tién quyét dé mot
thuong hiéu c6 thé tdn tai va phat trién. Ba quy luat khdch hang:

- Céc khdch hang thudng t6i nhitng noi ho nhan dugc gid tri t6t. Gia tri 12 moi
quan hé bién ching giita chat lugng, s6 ludng va gia ca. Gi4 tri 1a sy nhin thic
cia khach hang, va d6 khong phai 1a nhitng gi ching ta nghi ma la nhitng gi
khach hang cAm nhén.

- Khéch hang thudng téi nhitng noi ho dudc ddi xit t6t. Dich vu khdch hang sé&
lam ting nhin thifc vé gi tri cda khdch hang va thic diy khach hang tim dén
thuong hiéu.

- Khi gid tri cAm nhin vé dic tinh cda thuong hiéu khong dudc rd rang, dich vu
khong chu ddo, khach hang sé& 1dng ling rdi bé thuong hiéu.

Né&u cdng ty xay dung dudc mdt moi quan hé mat thi€t véi khach hang muc
tiéu, biét ling nghe va thau hiéu dudc ho ciling c6 nghia 13 cong ty di xay dung
thuong hi€u thanh cong.

+ Uy tin la vo gia

Céch duy nhat dé thanh cong trong x4y dung thuong hiéu 13 tao 1ap uy tin cho
thuong hiéu. Uy tin clia thuong hiéu 12 1ong tin cia khdach hang ddi v6i cdc cam két
trong viéc thi€t k€ va cung cip sdn pham va dich vu thda min nhu ciu vi mong
mudn ctia khach hang.

4 Nghién citu va d6i mdi sin phAm

Mot thuong hiéu mudn tn tai va phat trién doi hdi nhitng nd lyc khong



ngling trong viéc cai ti€n vé tinh ning va hinh thitc dya trén viéc sit dung va cap
nhat cong nghé mdi, dé€ dem lai nhitng gi4 tri, 1di ich gia ting cho khach hang khi
tim dén thuong hiéu. Vi vy, nghién ctu va phat trién (R&D) trd thanh nén ting
clia viéc xay dung va phat trién thuong hiéu.
+ Tinh hgp phédp ctia thuong hiéu

Viéc thi€t k€ va ding ky cdc yéu td cla thuong hiéu nhu: nhin hiéu hang
héa, ki€u diang bao bi, logo, slogan,... phdi dudc ti€n hanh rit sém, thim chi trudc
khi sin phdm ra ddi. Bén canh dé, viéc thi€t k& cdc yé&u td thuong hiéu, hay dit
tén, hay thi€t k& logo, biéu tudng can phai tham khio y ki€n ciia chuyén gia nhim
ngin chin khd niing bi tir chdi bdo hd. V& mit phdp 1y, di€u quan trong trong xay
dung thuong hiéu 1a: chon cédc yé&u td thuong hiéu c6 thé bdo vé mot cdch hgp phdp
trén cd sd quoc t&; ding ky chinh thitc cdc yé&u t6 thuong hiéu véi cd quan phdp luat
c6 thim quyén chifc ning; va bdo vé triét d€ khdi sw xAm pham canh tranh trdi
phép.

Tém lai, xdy dung thuong hiéu doi hdi rat nhiéu thdi gian, sy dau tu va ludén
ddi hdi phdi c6 mot tam nhin dai han. Tai sdn thuong hiéu luén duge xay dung trén
nén tdng cla sy tin tudng cda khich hang va cdc cong ty xay dung thuong hiéu
thanh cong ludn tim cdch d€ duy tri sy tin tudng nay. P& tao dudc niém tin & trong
1ong khach hang thi thuong hiéu cin phai ro rang, dic thi, d& hi€u va khac biét,
quan trong hon cd 12 phai chuyén tii dudc nhitng 1gi ich ma ngudi khéc tin tudng

N

vao.



Tém tat chuong 1

Xay dung thuong hiéu 12 mot xu thé khong thé cudng lai dugc khi cdc doanh
nghiép mudn ton tai trong bdi cdnh canh tranh va hoi nhap qudc t&€ nhu hién nay.
Viéc xdy dung thuong hiéu cin c6 cdi nhin toan dién, hi€u thau ddo bdi cdnh
nganh va thi trudng, dé c6 thé xdy dung thuong hiéu mot cach kha thi, hiéu qua
va bén virng.

XuAt phét tir yéu ciu dé, d€ c6 thé dua ra cdc gidi phap xdy dung thuong
hi€u gach granite cho phu hgp, ching t61 da di tu viéc gidi thi€u qua trinh hinh
thanh va phdt tri€n clia nganh gach &p ldt néi chung va nganh sin xuit gach
granite néi riéng trén th& gidi va tai Viét Nam, tdng hodp va phan tich tinh hinh
thi trudng gach granite trong va ngoai nudc, dén viéc gidi thiéu vé gach granite,
quy trinh sdn xudt gach granite va nhitng ddi thi canh tranh chi yé&u clia gach
granite Viét Nam. B6i cdnh clia ngdnh gach 6p 14t Viét nam néi chung va cic
doanh nghiép sdn xuit gach granite néi riéng da cho thay tinh cip thi€t phdi dau
tu cho xay dung thuong hi€u gach granite.

Pé thuc hién diéu d6, ching t6i dd dua ra nhitng quan di€m 1y ludn trong
viéc xay dyng thuong hiéu dugc st dung trong viéc phan tich thuc trang va dé
Xudt phuong 4n xdy dung thuong hiéu phit hdp vdi sdn phdm gach granite. Trong
d6 c6 viéc gidi thiéu nhitng kh4i niém vé thuong hiéu va xay dung thuong hiéu,
su can thi€t phdi xay dung thuong hiéu clia cdc doanh nghiép. Ngoai ra, viéc xdc
dinh nhitng thanh phin hinh thanh nén ciu tric nén ting clia thuong hiéu, dinh vi
thuong hiéu va trinh bay nhitng phuong tién truyén thong st dung dé quing b4
thuong hiéu, cling v6i viéc néu ra nhitng y&u t6 dnh hudng dén viéc xay dung
thuong hiéu nhim ddm bdo tinh hé thdng va dong nhat trong sudt quéd trinh xay

dung thudng hiéu.




CHUONG 2: THUC TRANG XAY DUNG THUONG HIEU GACH
GRANITE CUA CONG TY GACH MEN HOANG GIA

21  GIGI THIEU VE CONG TY TNHH GACH MEN HOANG GIA
2.1.1 Qua trinh hinh thanh va phat trién

Cong ty TNHH Gach men Hoang Gia (sau diay goi la Cong ty Gach men
Hoang Gia, hodc Cong ty) ra d5i vao ngay 22/3/2000, trong bdi cdnh cd nuéc c6 téi
31 cong ty san xudt gach men vdi tong cong sudt gin 100 triéu m*/nam, chua ké
gach nhip khiu tir Trung Qudc. Mot nhém cdc nha dau tu c6 kinh nghiém trong
linh virc sdn xud't gach men da dau tv xdy dung nha mdy tai Khu Cong Nghiép M§
Xuan A, Huyén Tan Thanh, Tinh Ba Ria — Viing Tau, vdi diay chuyén cong nghé
san xudt gach men hién dai nhap tir Italia, c6 cong sudt ban dau 1a 3,5 triéu
m*/nam.

PAu nim 2002 Cong ty Gach men Hoang Gia di diu tu von bd sung, xay
dung thém mot diy chuyén sin xuit, dua tdng cong sud't 1én 8 triéu m*/nam.

Cu6i thdng 6/2002, Cong ty Gach men Hoang Gia cho ra ddi san phdm gach
granite c6 kich thudc 60x60cm, chua c6 trén thi trudng tai thdi di€m nay.

Bén canh viéc tim toi nghién ctu dé dwa ra thi trudng nhitng miu ma, sin
phdm mdi, Cong ty Gach men Hoang Gia ciing khong ngitng hoan thién hé thdng
quin 1y chat lugng va dén thdng 3/2003 di dugc trao Gidy ching nhin ISO
9001:2000, ding vao dip ky niém 3 nam thanh lap.

Sau thdi gian dai nghién cttu va hoc hdi k§ thuit sdn xuit tai cic nuéc hang
dau v€ cong nghé gach 6p lat, thang 07/2003 Cong ty Gach men Hoang Gia da cho
ra ddi loat sdn phAm méi: gach granite gid c¢d va gach granite bong ki€ng véi cic
mAu mi an tugng va ddc ddo theo phong cich Chau Au.

Pau nim 2005, nim bit dugc xu huéng st dung gach 6p l4t tai Viét Nam
trong nhitng nim sdp t6i, Cong ty Gach men Hoang Gia da tung ra thi trudng hai

dong sdn phAm mdi 1a: gach men &p tudng cao cAp 30x60cm va dong sin phim



gach granite gid cd 30x30cm va 60x60cm. Pay 13 hai dong sdn phdm tao ra nhitng
giai phdp trang tri cho cdc cong trinh mang phong cdch hién dai, sang trong va c6
nét kié€n tric ddc ddo.

V6i hé thdng phan phdi bao gdm cdc chi nhdnh, ciing v6i hiang loat dai Iy va
cdc ctta hang phan phdi trdi dai tf Nam ra Bic, d&€n nay, sin ph&m gach men va
granite Royal di tirng bu6c khing dinh dugc vi tri trén thi trudng gach 6p 14t Viét
Nam. Ngoai ra, sin phdm gach men va granite Royal di xudt khiu sang mot s&
nuéc trén th€ gidi nhu: Australia, Pai Loan, An Pb.

Sau hon 5 nim di vao hoat dong, Cong ty Gach men Hoang Gia da dat dugc
nhiéu gidi thudng vé chit lugng sdn phAm va thuong hiéu nhu: Hang Viét Nam
ChAat lugng Cao nim 2003-2004, Gidi thudng Chat lugng Viét Nam nim 2003, Huy
chuong vang chat lugng sadn phaAm nganh vit liéu xdy dung cdc nim 2002-2003-
2004, Ciap vang “Thuong hi€éu Nganh Xay dung Viét Nam” cdc ndm 2002-2003-
2004 va la mot trong 40 thuong hi€u Viét yéu thich nganh vat li€u xay dung Viét
Nam nam 2004.

Bo may td chiic ciia Cong ty TNHH Gach men Hoang Gia dugc thi€t 1p theo
md hinh tryc tuyén chic ning (xem So dé 2), véi tong s6 cian bo cong nhan vién
hién nay la 899 ngudi.

2.1.2 Céc san pham

San pham ctia Cong ty Gach men Hoang Gia gdm hai dong san phdm chinh
1a: gach men va gach granite. Cong ty da khong ngitng nghién cttu va cai tién miu
ma san pham, hing nim tung ra thi trudng hon 100 mau mdi, mang d&€n cho khach
hang nhiéu sy lwa chon tuy theo phong céch thi€t k€ clia cong trinh.
4+ Gach men gém céc loai: gach men 6p tudng 20x25cm va 30x60cm; gach men

14t nén 30x30cm, 40x40cm. Sin lugng tiéu thu gach men chi€ém 74% tdng sin
lugng tiéu thy; trong d6 chli y&u l1a gach men 6p tudng 20x25¢cm va gach men
14t nén 40x40cm. Gach 6p tudng khd 16n 30x60cm mdi dudce tung ra ddu nim

2005 chii yé&u tiéu thu tai Tp.HCM va xudt khiu, budc ddu ciing da dugc thi
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trudng chip nhin, du dodn trong tuong lai s& dan thay th& gach 6p tudng 20x25cm.

4+ Gach granite gdm cdc loai: gach granite béng kinh 50x50cm, 60x60cm,
80x80cm; gach granite gid c6 30x30cm, 50x50cm, 60x60cm; gach granite van
gd 50x50cm. San lugng tiéu thu gach granite chi€m 26% tdng san lugng tiéu
thy; trong d6, gach granite bong kinh 60x60cm chi€m ty trong 16n nhat v6i 14%
tong sin lugng tiéu thu.

Hinh 2: Bi€u db co cdu tiéu thu theo tirng chiing loai sin phidm trong 6 thing

dau niam 2005

E Gach men 6p tudng
20x25cm

B Gach men 6p tudng
30x60cm

O Gach men 14t nén
14% 2% 30x30cm
29%

O Gach men 14t nén
40x40cm

B Gach granite
30x30cm

O Gach granite

3% 50x50cm

31% 11% H® Gach granite
60x60cm

O Gach granite
80x80cm

2.1.3 Tinh hinh kinh doanh

La mot doanh nghiép ra ddi trong thdi k¥ nganh gach 6p 14t Viét Nam dang
blung nd s& nha may va cong suit sin xuit gach dp lat, Cong ty Gach men Hoang
Gia da gip khong it khé khin d€ khing dinh vi tri thuong hiéu clia minh trén thi
trudng va ddm bdo dugc hi€éu qua kinh doanh. Sau hai nim chinh thic tung san
phdm diu tién ra thi trudng, nim 2003 dianh diu budc phit tri€én manh mé cia
Cong ty khi dat toc do ting trudng 31% so véi nim 2002.

Niam 2004, kim ngach xudt khiau di ting 51%, dat 32 ty ddng. Trong sdu
thdng dau nim 2005, kim ngach xuét khdu di bing 75% tong gid tri xuat khdu nim

trude. Ty trong xud't khiu trong tong sdn lugng tiéu thu di ting tf 11% vdo nim



2003, 1én 17% vao nim 2004 va trong siu thing diu nim 2005, sdn lugng xuit
kh&u da chi€m 26% tdng san lugng tiéu thy.

Bing 2: K&t qua hoat dong qua cac nim 2002-2005

Chi tiéu bVT Niam 2002 Niam 2003 Nam 2004 6 t{léng diu
nam 2005

Téng doanh thu Triéu dong 161.238 211.130  200.611 97.109
+ Doanh thu noi dia Triéu dong 161.238 189.618 168.175 72.573
+ Doanh thu xudt khdu Triéu dong - 21.512 32.436 24.536
Téng san lugng tiéu thu m’ 2.891.250 4.860.594 4.010.493  1.899.280
+ Sdn lugng tiéu thu ndi dia m’ 2.891.250 4.325.681 3.335.077 1.414.031
+ Sdn lugng xudt khdu m’ - 534.913 675416 485.249
Nop thué Triéu dong 5.385 6.073 5.770 2.793
Lgi nhuan sau thué Triéu dong 1.451 1.942 1.106 542

(Nguodn: Bdo cdo kinh doanh hang ndam ciia Céng ty Gach men Hoang Gia)

Qua phan tich trén cho thdy, sdn lugng xuit khiu gach men va gach granite
ctia Cong ty c¢6 xu huéng ting nim sau cao hon nim tru6c. Chitng té, sin phim
gach men va gach granite Royal dd buSc diu tao dugc sy tin nhiém trén mot sd thi
truéng nudc ngoai.

Hinh 3: Bi€u dé doanh thu qua cidc nam 2002- 2005

Triéu dong

250,000 -
200,000 A
150,000 A
O Téng doanh thu
100,000 - | @ Doanh thu ndi dia
O Doanh thu xu&t khiu
50,000 A

2002 2003 2004 6 thing dau2005



Hinh 4: Biéu dé san lugng tiéu thu qua cdc nim 2002- 2005

m2
5,000,000

4,500,000
4,000,000
3,500,000 -

3,000,000 -
2,500,000 -
2,000,000 -

O Tong san lugng tiéu thu

B San lugng t.thu ndi dia

O San lugng xudt khiu

1,500,000 -
1,000,000 -
500,000 -

2002 2003 2004 6 thang dau2005

Qua Bang 2 “Két qud hoat dong qua cdc ndm 2002-2005” va Hinh 4 “Biéu do
sdn lugng tiéu thu qua cdc ndm 2002-2005” cho thdy sdn lugng tiéu thu ndi dia nim
2003 ctia Cong ty dat 4,3 triéu m?, ting 50% so v6i nim trude. Tuy nhién san lugng
tiéu thu ndi dia nim 2004 da gidm so véi nim trude va trong sdu thang didu nim
2005, sdn lugng tiéu thu ndi dia mdi bing 42% sin lugng ti€u thu ndi dia nim
2004. Chitng té, sdn lugng tiéu thu trén thi trudng gidm din qua cidc nim theo xu
huéng chung clia nganh gach 6p 14t nudc ta. Piéu nay c6 thé néi 1én lugng cung da
vugt lugng cau vé mit hang gach 6p ldt & nudc ta trong thdi gian gan day.

2.1.4 He¢ thong phan phdi

Trong bdi cdnh canh tranh trong nganh dang rat khoc liét, Cong ty Gach men
Hoang Gia luon quan tim d&n viéc mé rong va phat tri€n hé thdng phan phdi trong
nudc; ddng thdi, ddy manh cong tic xic ti€n thuong mai ra nudc ngoai, tim ki€m
cidc nha nhip khau d€ chinh phuc thi trudng cdc nudc trong khu vuc va trén thé

gidi.



Sd d6 3: S¢ d6 hé thong phan phdi ciia Cong ty Gach men Hoang Gia

Cong ty Gach
men Hoang Gia

A4 A

Nhi nhap khé Chi nhanh
4 nhap Khdu Hoang Gia
A v
Pailé chinh th Ctra hang B0 phan
atly cin ¢ Hoang Gia cong trinh
v v
Cita hang kinh doanh Nha thau,
vat liéu xay dung Kién tric su

\ 4 \4

Chii dau tu
cong trinh

Ngu0i xay, stta nha

Tai thi trudng trong nudc, Cong ty Gach men Hoang Gia phan phdi cdc sdn
phdm ctia minh cho tirng khu vuc thi trudng thong qua 10 chi nh4nh:
4 Thi trudng Phia Bic: Chi nhanh Ha Noi, Chi nhdnh Hai Phong.
4 Thi trudng Mién Trung: Chi nhdnh Vinh, Chi nhanh Pa Ning, Chi nhanh Nha

Trang, Chi nhdanh Pic lic, Chi nhdnh Gia Lai.

4 Thi trudng Tp.HCM va céc tinh Mién Pong: Chi nhanh Tp.HCM
4 Thi trudng Mién Tay: Chi nhdnh Cin Thd, Chi nhdnh Kién Giang

Tai cdc khu vyc thi trudng, sdn pham gach men va granite Royal thong qua
hé thong 60 dai 1y va 5 ctta hang Hoang Gia (1 ctta hang & Viing Tau va 4 clra
hang & Tp.HCM) phan phdi hang d&€n hon 2.000 cira hang kinh doanh vat liéu x4y
dung trén toan qudc. Tir ddy, sdn phAm gach men va gach granite Royal d4p tng
nhu cau xay dung va sta chita nha clta ciia ngudi dan trén khip cd nudc.

Ngoai ra, mdi chi nhanh déu c6 mot Bo phin cong trinh chuyén cung cap

gach men va gach granite Royal cho cdc cong trinh, du dn xay dung thong qua cac



nha thiu xay dung cdng trinh va céc ki€n tric su thi€t k& cong trinh. Nhitng cong
trinh tiéu bi€u dang st dung gach men va gach granite Royal nhu: San bay Tan Son
Nhat, Vina Giﬁy, Showroom Mitsubishi, Showroom Toyota, Khu biét thy An Phd,
V.V..

D6i véi thi trudng xuat khidu, Cong ty thong qua cdc ban hang 12 cdc nha
nhap kh&u dit hing cdc sdn phaAm gach men va gach granite Royal d€ tiéu thu trén
thi trudng cdc nudc nhu: Australia, Pai Loan, An bo.

2.1.5 Thi truong tiéu thu

Cong ty Gach men Hoang Gia c6 nhd mdy sdn xuit dit tai Khu Cong nghiép
M§ Xuin A, Huyén Tan Thanh, Ba Ria — Viing Tau, gin v6i cdng Phi My va
dudng Qudc 16 50 nén viéc van chuyén bing dudng thily hay dudng bd di cac tinh
trén khip cd nudc kha thuin tién.

Hinh 5: Bi€u dd thi trudng tiéu thu gach men va granite Royal

B Mién Bic

17% 10%

B Mién Trung va
Cao Nguyén

O Tp.HCM va
Mién Pong

O Mién Tay

13%

49% N x
0 B Thi trudng xuat

khau

San lugng & khu vuc Tp.HCM va céc tinh Mién Pong chi€m 49% tong sdn
lugng ti€u thu hang nim cia Cong ty.

Thi trudng khu vuc Mién Tay chi€m 13% sdn lugng tiéu thu toan cong ty.
Pay 1a thi trudng rit chudng gach men va viéc van chuyén theo dudng thiy kha
thuan 1gi, chi phi thdp. Tuy nhién gach granite tiéu thu kh4 chAm va tip trung chd

y€u vao céc cong trinh 16n.



Thi trudng Mién Bic va Mién Trung, do chi phi van chuyén kh4 cao nén dnh
hudng rat nhiéu dén gid thanh va hiéu qua kinh doanh cla cdc chi nhanh trong khu
vuc. Chinh vi vdy, Cong ty chu truong tip trung khai thiac nhitng thi trudng tai céc
thanh phd 16n nhu: Ha Noi, Hdi Phong, Pa Ning, Nha Trang, Bu6n Ma Thuot. Ty
trong sdn lugng tiéu thu tai hai khu vuc nay la: Mién Bic chi€ém 10% va Mién
Trung chi€m 11% tong sin lugng tiéu thy.

Do la vung c6 khi hdu lanh nén cdc cong trinh thudng st dung nhitng gam
mau néng, cung vdi phong cich kién tric clia cdc cdng trinh theo khuynh huéng
hoai c¢§; déng thdi ngudi dan kha chudng cic dd nodi tha't bing gd, nén riéng tai thi
trudng Ha Noi, nhitng miu gach granite gid cd va gach granite vin gd Royal rat
dudc uva chudng.

Diing trudc boi cdnh clia nganh gach dp lat Viét Nam hién nay, Cong ty Gach
men Hoang Gia rit chi trong dé€n cdc hoat dong xic ti€n md rong thi trudng xuat
kh&u. P&n nay, gach men va gach granite Royal da c6 mit & mot s6 quoc gia trén
thé gidi, sin lugng xuit khdu chi€m ty trong 17% tong sin lugng tiéu thu. Thi

trudng xuit khdu chinh 1a Australia, Pai Loan va An Dd.

22 THUC TRANG XAY DUNG THUGNG HIEU GACH GRANITE CUA
CONG TY GACH MEN HOANG GIA
San phidm gach granite dudc Cong ty Gach men Hoang Gia tung ra thi trudng
vao thang 6/2002 vdi thuong hi€éu Royal. Pay la thuong hi€u chung cho ca hai dong
san phAm gach men va gach granite. Chinh vi vay, ciu tric nén méng thuong hiéu,
cling nhu cac hoat ddng quang ba thuong hi€u dugc xdc 14p va xay dung nhu nhau.
2.2.1 Péanh gia thuc trang xdy dung thuong hiéu gach granite cua Cong ty
Gach men Hoang Gia
2.2.1.1 Nhirtng diém tich cuc
Mot 1a, di tao dung dudc nhitng nhin bi€t co bidn vé thuong hiéu gach
granite Royal dé ngudi dé dang phan biét v6i thuong hiéu clia cdc sin phim cling

loai trén thi trudng.



ROYAL

Logo dugc cdch diéu theo sic canh clia nhitng vién gach x&p chdng 1én nhau
tao hinh ndi ba chiéu. Mau xanh 1am nén cho chit ceRoyal (ce viét tit clia ceramic)
mau dé va mau tring dugc ndi bat 1én. Hinh vuong mién bi€u trung clia vuong
triéu, thé hién su sang trong va c6 dién. Piéu nay da tao ra sy ndi bat ciia mau
xanh Hoang Gia, cung véi chit Royal tao ra sy khdc biét, dé nhan biét vdi cic
thuong hi€u gach men va gach granite khac trén thi trudng.

Phan chit Royal — gach men va granite cao cdp d€ ngudi mua dé nhan biét day
12 mot thuong hiéu cia sdn pham gach men va gach granite.

Hai la, gach granite Royal da dem lai cho khach hang nhirng 1gi ich tir sy da
dang mau mi cho dén cha't lugng sadn pham.

Gach granite Royal kh4 da dang vé chiing loai (gach granite bong kinh, gach
granite gia c6, gach granite van gd) va kich thu6c sin phdm (30x30cm, 50x50cm,
60x60cm, 80x80cm) dem dén cho khach hang nhi€u sy Iya chon phit hgp véi cic
ki€u ki€n tric khic nhau.

Gach granite Royal dudc sdn xuat theo hé thong quin Iy chit lugng ISO
9001:2000, tuan thd nhitng tiéu chuidn chat lugng ddi vdi san pham gach granite
(xem Phy Iluc 8) va da dat dugc cdc gidi thudng nhu: Hang Viét Nam Chat lugng
Cao nim 2002-2004 do ngudi tiéu dung binh chon, hay Gidi thudng Chit lugng
Viét Nam nim 2003, ctip vang sidn phdm Vietbuild nim 2002-2004, Thuong hiéu
Viét dudc yéu thich nganh vat liéu xdy dung nim 2004. Di€u d6 ching té chat
lugng gach granite Royal da dugc ngudi ti€u dung cong nhén.

Ba la, slogan:"Sdn phdm thé h¢ mdi” @i thé hién cam két clia Cong ty khi nd

lyc dua ra nhitng sdn phAm méi vdi tinh ning wu viét va c6 budc dot phd vé cong



nghé. Dong sin phim gach granite béng kinh chAm meé 60x60cm dugc Cong ty
tung ra thi trudng giita nim 2002 tao dudc sy quan tAm rat I6n vi 1an dau tién loai
san phdm nay c6 mit trén thi trudng gach &p lat Viét Nam. Ti€p sau dé, Cong ty
lién tuc tung ra cdc san phdm gach granite mdi vdi nhi€u chiing loai va kich cd
khdc nhau nhim ddp ng nhu cAu da dang cda thi trudng, nhat 13 nhitng miu gia c6
va béng kinh méi tung ra dau nim 2005, d€ d4p ng nhu cau xdy dung cin hd cao
cap, cao Oc dang ting cao.

Bon 1a, cic hoat dong Marketing sy ki€n va tai tr¢ c6 y nghia xd hoi da lam
nén tén tudi cho thuong hiéu Royal. Khong nhu cdc thuong hiéu khdc quing ba
thuong hiéu biing viéc tai trg cdc chuong trinh ca nhac, hay cdc hoat dong thé thao
ram rd thu hit dong ddo ngudi tham gia, thuong hiéu gach Royal di c6 mot huéng
di rit riéng clia minh. Mot trong nhitng hoat dong tao nén sy thanh céng cho viéc
quéng ba rong rdi vd manh mé& hinh 4nh thuong hiéu gach Royal lai nim & mot
hoat dong thaAm ling, siu ling va thAim dim tinh ngudi. Trong hon 2 nim qua,
thuong hiéu gach Royal da trd nén quen thudc v6i ngudi dan Viét Nam thong qua
hoat dong tai tr¢g cdc chuong trinh nhan dao nhu: “Nhitng udc mo xanh” - VTV, “Vi
ngay mai tuoi sang” — Bdo Thanh Nién.

V6i thong di€p:”Chdp cdch cho nhitng udc mo” thuong hiéu gach Royal da trg
thanh ngudi ban dong hanh cia chuong trinh “Nhitng wdc mo xanh” ctia Pai Truyén
hinh Viét Nam v6i 48 chuong trinh (1 chudng trinh/2 tuan) va 96 lugt phat séng trén
VTV1 trong sudt 2 nim qua. Chuong trinh di dua ngudi xem dén véi cdc s6 phan
nghiét ngd, nhitng ngudi c6 hoan cdnh khé khiin, nhitng dita tré bat hanh trong xa
hoi trén moi mién dat nuéc.

Vi thong diép:”Uom mdm xanh ddt nudc” thuong hiéu gach Royal mot 1an
nita dugc bi€t d€n thong qua tai trg chuong trinh “Vi ngay mai tuoi sdng” thudc Quy
Hoc bong Nguyén Thdi Binh ctia Bio Thanh Nién. Chuong trinh di trao dugc 105
sudt hoc bong, tri gid hon 100 triéu déng cho cdc hoc sinh — sinh vién nghéo, vugt

khé tai cdc tinh Kién Giang, LAm Pong, Ba Ria — Viing Tau, Cin



Thd va Binh Pinh.

Véi nhitng hoat dong ti trg thong qua cdc chudng trinh mang day tinh nhin
vin, thuong hiéu gach Royal di dudc chinh quyén cdc tinh ghi nhdn va su danh gid
rit cao ctia hoi ddng xét duyét cac gidi thudng ma thuong hiéu gach Royal da dat
dudc vé thanh tich déng gép cho xa hdi va cong dong.

Ngoai ra, mot trong nhitng y&u t& déng gép cho sy thanh cdng dé chinh 1a vi
nhitng chuong trinh trén déu do cdc cd quan truyén thong rat cé 4nh hudng tai Viét
Nam t8 chitc 1a: Pai Truyén hinh Viét Nam va Bdo Thanh Nién.

Ngoai nhitng hoat dong giau y nghia d6, thuong hi€u gach Royal cling da
dudgc bi€t d€n khi tham gia dong tai tr¢ chinh cho ddi bong Céng Sai Gon & giai
doan 2 clia V-League 2003. Pay 12 mdn thé thao ludn thu hit dugc sy quan tAm va
chi y theo d&i clia rat nhiéu ngudi, nhat 12 v6i ngudi Viét Nam von ndi tiéng vé su
him md cudng nhiét béng d4.

Cong ty ciing da t6 chic cdc sy kién thu hit dudce sy quan tAm va chd y nhu:
cdc budi hodi thdo gi6i thiéu sadn phaAm mdi tai Tp.HCM, Kién Giang va Viing Tau,
hay viéc tai tr¢g chuong trinh "Dém nhac ghi-ta Chdu Ddng Khoa va tinh khiic" ngay
2/8/2003 tai Ha Noi.

Nim 14, cdc hoat ddng quing cdo trén nhi€u phuong tién truyén thong ciing
da g6p phan rat 16n trong viéc quing bd thuong hiéu Royal trén thi trudng va dua
thuong hiéu Royal trd nén gan giii v6i ngudi tiéu dung Viét Nam hon.

Céc hoat dong quang ba trén bao chi thuong dudc thuc hién tp trung vao vao
cdc su kién cia Cong ty nhu: tung cic mau mdi hay cdc dong sadn phdm mdi ra thi
trudng, dat chitng nhan ISO 9001:2000, nhan Gidi thudng Chat lugng Viét Nam,
céc ky dat gidi thudng Hang Viét Nam Chat lugng cao, v.v.. Thong qua cdc quang
bd nay nhim gin k&t nhitng thanh tyu clia Cong ty v6i hinh dnh thuong hiéu dé
lam ndi bat thuong hiéu Royal, tao sy chii y d6i vdi ngudi tiéu diing. Nhitng quing
c4do nay thudng dugc ding tdi trén cdc bdo va tap chi nhu: Bdo Sai Gon Tié€p thi,

Thdi bdo Kinh t&€ Sai Gon, Bdo Thanh Nién, Bdo Tudi tré,



Bdo Dién dan Doanh nghiép, Bdo Doanh nhan Sai Gon,...

S4du 1a, hoat dong quing cdo tai di€ém bdn di dudgc thyc hién tif ngodi vao
trong céc ctra hang: tir bAng hiéu bén ngoai cho dén ké mau, bing miu, gach miu,
md hinh, catalogue, brochure, v.v.. bén trong cita hang, nhim tao hinh dnh dong
nhat thu hit sy chd ¥ va tdc dong d€n quyét dinh mua cia khdch hang.

Hién nay, vGi khodng 500 bang hiéu Royal treo tai cdc cta hang vat liéu xdy
dung trén toan qudc, di c6 tdc dung rit 16n trong viéc quing ba thuong hiéu va
ting su nhan bi€t vé€ thuong hiéu Royal ddi véi ngudi di dudng va nhat l1a véi khach
dé&€n mua tai ctta hang. Ngoai ra, trong cdc chuong trinh khuyén mai, hay khi tung ra
nhitng sdn phAm méi, mAu mdi, bing ron thudng dudc treo tai cdc cita hang dé thu
hiit sy chi § clia ngudi di dudng va khiach dén mua hang.

Bén trong cic clra hiang, Cong ty trang bi cic ké miu d€ gidi thiéu cdc miu
gach Royal va dugc cap nhidt miu mdi lién tuc. Nhitng cudn catalogue gidi thiéu
cdc miu gach Royal d€ khach hang d& dang Iva chon va di kém 13 nhitng mo hinh
thi€t k&€ c6 st dung gach Royal dé€ khach hang tham khdo va chon nhitng miu gach
phu hgp véi thi€t k&€ va phong cdch clia ngdi nha.

Ngoai ra, ddi véi nhitng ctra hang 16n, Cong ty thuc hién thi€t k€ cdc md hinh
trang tri ndi tha't that dugc 6p va lat gach Royal, @€ khach tham quan cdm nhin
dugc vé dep cua ngdi nha khi st dung gach Royal. Pay la hinh thiic quang ba thu
dugc hiéu qua rit cao.

Bay la, hinh thitc khuy&n mai kénh cho cdc dai ly va clra hang kinh doanh vat
liéu xay dung nhim khuy&n khich cdc nha phan phoi nhiét tinh gidi thiéu gach
granite Royal va thic ddy tiéu thu nhiim gia ting thi phan cho gach granite Royal,
di tao ra lyc ddy hd trg cong tic quing ba thudng hiéu ra thi trudng.

Hang nim, Cong ty thudng xuyén t& chifc cac chuong trinh khuy&én maii cho
cdc dai ly va cdc clra hang kinh doanh vat liéu xay dung nhim khuyé&n khich khach
hang diy manh tiéu thu cdc loai gach granite Royal ra thi trudng. Bén canh d6,

Cong ty 4p dung chinh sdch chi€t khau va thudng doanh sd dé chia sé 1gi nhuin véi



khich hang d€ cling nhau xdy dung mdi quan hé kinh doanh lau dai, bén vitng;
ddng thdi, ciing thiic ddy viéc quing bd thudng hiéu ra thi trudng thdng qua nhitng
nd lyc gidi thiéu cla dai ly va ngudi ban hang dén vdi ngudi tiéu dung.

T4am la, tich cuc tham gia cdc hoi chg trién 1dm dé quing ba thuong hiéu
Royal. Hoi chd tri€n 1am ludn 13 dip thuin I¢i d€ trung bay nhitng thanh tuu, gisi
thiéu nhitng dong sdn phdm mdi va quang ba thuong hiéu gach Royal mdt cach hitu
hiéu véi cong ching va ngudi tiéu dung. Trong nhitng nim qua, Cong ty rat tich
cuyc tham gia cdc hoi chg tri€n 1dm nhu: hoi chg Vietbuild - ndi hoi tuc dong dao
nhat clia cac doanh nghiép trong nganh xay dung, vat liéu xay dung, nha & va trang
tri ndi that trong va ngodi nudc - dugc t8 chic hang nam va hoi chg Hang Viét
Nam Chat lugng cao trong mdi dip Cong ty dudc nhan gidi thudng ndy. Ngoai viéc
dau tu vao thi€t k€ va dan dung gian hang, dem dé&n hoi chg nhitng dong sdn phaAm
md&i va doc ddo (nhu gach in hinh Trinh Céng Son), Cong ty cling tham gia tich cuc
vio cdc hoat dong quing ba tai hoi chd nhu: ban dau gid sidn phdm, diéu hanh xe
hoa, t& chic cdc trd choi tai hoi chg, tham gia tai trg cuc thi hi€u biét vé thuong
hiéu, v.v.. Cdc gidi thudng danh dugc tai cdc hdi chg tri€én 1am, nhat 13 tai hdi cho
chuyén nganh Vietbuild di thé hién dudc nhitng thanh cong nhat dinh trong viéc
quang ba thuong hiéu Royal tai cdc ky tham gia hoi chg tri€n lam.

Chin 1a, quan hé cong chiing va cdng dong ciing 12 mdt trong sd nhitng di€m
manh trong cong tdc quing ba thuong hiéu Royal. Vi mdi quan hé than thiét véi
cdc co quan truyén thong 16n cia Viét Nam thong qua cdc chuong trinh tai trg,
Cong ty Gach men Hoang Gia thudng xuyén dugc dua tin vé cdc hoat dong va
nhitng dong sidn phAm mdi tung ra thi trudng. Piéu nay da tao diéu kién thuan 1gi
cho viéc phd bién va ting sy nhin thifc clia ngudi din d6i véi thuong hiéu gach
Royal.

Ngoai ra, thong qua cidc cong ty xay dung va cic kién tric su, san pham gach

granite Royal d dudc st dung trong cdc cong trinh 16n nhu: Sin bay TAn Son Nhat,



Khu biét thy An Phi, Vina Giay, ... Diéu nay di c6 tic dung rit I6n trong viéc ning
cao hinh dnh va uy tin thuong hi€u gach Royal trén thi trudng.

Tém lai, tit cd nhitng hoat dong trén d3 gép phan tao dung dudc vi tri cia
thuong hi¢u gach Royal néi chung va gach granite Royal néi riéng trén thi trudng
Viét Nam trong thoi gian qua.
2.2.1.2 Nhitng di€m han ché&

Trong qué trinh xay dung thuong hi¢u Royal, Cong ty Gach men Hoang Gia
cling da boc 10 nhirng di€m han ch& nhu sau:

Mot la, thuong hiéu Royal tring véi thuong hiéu cia Cong ty Cong nghiép
Gach men Royal thanh 14p nim 1972, 1a mot trong bdy cong ty sdn xuit gach men
16n nhat Thdi Lan va c6 tru sd tai Bangchak - Phra Khanong — Bangkok - Thai Lan.
Chinh vi vay, viéc ding ky bdo ho thuong hiéu Royal, cho d€n nay, vin chua thuc
hién dugc. Pay 1a kho khin rdt 16n cho Cong ty khi trong viéc xdy dung thudng
hiéu Royal. Viéc diu tr vao cic hoat dong xay dung thuong hiéu Royal c6 thé sé&
tré thanh mot sy lang phi 16n khi thuong hiéu chinh thitc khong dugc cip vin bing
bao hd nhan hi€u hang hoa.

Bén canh d6, hoat dong xudt khiu ra nuSc ngoai ciing gip khé khin do
nhitng yéu ciu rit chit ché ciia chinh phii cdc nudc sé tai d6i véi hang héa nhap
kh&u. Chinh vi diéu nay, ma mot so thi trudng xud't khdu 16n va 6n dinh, Cong ty
phdi xuit khiu theo thuong hiéu ctia cdc ddi tdc thuong mai tai thi trudng dé hay si
dung céc thuong hiéu khdc. Nhu vay, Cong ty phdi & thudc hoan toan vao cdc doi
tdc trong cong tdc phat trién thi trudng tai nudc ngodi hay phai diu tu xay dung
thuong hiéu cho riéng tirng thi trudng. Piéu nay sé& giy su tdn kém 16n trong sin
Xuat, in 4n bao bi va trong viéc xay dung thuong hiéu.

Ngoai ra, tén thuong hiéu Royal khong thé hién dudc tinh din tdc cla sin
phdm, nén kho khoi ddy long tu hao cho ngudi din Viét Nam trong trao lvu “nguoi
Viét, diung hang Viét” dang dudc cdc cd quan xidc ti€n thudng mai vd c6 quan

truyén thong khuyén khich va hd trd manh mé nhu hién nay.



Hai 14, nhitng di€m han ch€ trong thi€t k& logo cho thuong hiéu Royal:

- Logo c6 rat nhiéu dudng nét, chi ti€t nén dé giy rdi mit va khong tao dudc 4n
tugng cho ngudi ti€p can; dong thdi, gdy khé va khin phic tap cho viéc 1am
nhitng vat dung, dd Ivu niém, qua ting cé bi€u tugng thuong hiéu phuc vu cho
cdng tdc quang ba thuong hiéu.

- Logo ¢6 su mau thuin trong viéc truyén dat thuong hiéu: Royal va ceRoyal.
Hién nay, chd y&u sit dung thuong hiéu Royal.

- Logo khong thé hién dudc tinh ning dong, hi€n dai. Pi€m han ch& nay s€ anh
huéng rat nhiéu dén viéc phat tri€n thuong hiéu, ning tAm thuong hiéu cho
dong san pham cao cAp va nhit 1a khi dua thuong hiéu nay ra thi trudng khu vuc
va th€ giéi.

- Mau xanh ctia logo khéng dudc chuin héa nén rat khé thé hién trong nhitng 4n
phdm, hay in 4n trén cdc vat liéu khidc nhau. Piéu nay Iam cho viéc truyén dat
hinh 4nh vé thuong hiéu khong nhit quan va sy nhin bi€t vé thuong hiéu cia
ngudi tiéu dung gidm, din dén hiéu qua clia cdc chuong trinh quiang b4 khong
cao va tdn nhiéu chi phi hon.

Ba la, slogan chua that 4n twgng va thu hit. Nganh gach 6p lat Viét Nam c6
khong it cdc doanh nghiép 16n, nhat 1a cdc cong ty nudc ngoai, cong ty lién doanh,
dugc dau tr mdy méc hién dai va dugc ning cidp va ddi méi tot hon. Chinh vi vay,
Cong ty kh6 c¢6 khd ning tao ra dugc nhiéu bude dot phd lién tuc trong viéc tung ra
cdc sin phim mdi. Piéu nay 1am cho dic tinh cda thuong hiéu Royal 1a:”Sdn phdm
thé h¢ mdi” khong manh va khé thuy€t phuc duge ngudi ti€u dung.

Hon th€ nita, ding gifta cac slogan khac clia cdc doanh nghiép trong nganh
nhu: “Kiét tdc gach men” cla Eurotile, hay “Sw lua chon hoan hdo cho ngéi nha
ban” cia Pdng TAm, hay “Chiing téi mang sy hoan thién dén cho moi ngdi nha”
ciia American Home, hay “Gach Thach Ban vitng nhu ban thach” cia Thach Ban,
“Sdn phdm thé’ hé mdi” clia Royal khong thuc sy n6i bat va tao dudce su thu hit, 16

cudn doi v6i ngudi tiéu dung.



Ngoai ra c6 thé thiy slogan hién tai cda Cong ty nhAn manh vio viéc tu gidi
thiéu vé minh ma khdng nhan manh dé&n khia canh 1gi ich ma khich hang dugc thy
hudng khi st dung sadn pham. “Sdn phdm thé hé mdi” méi chi dirng lai & viéc thé
hién nhitng nd luc clia Cong ty trong viéc dua ra thi trudng nhitng sin phAm mdi,
ma chua truyén tdi dudc nhitng gid tri ma khach hang cdAm nhan dugc khi sit dung
nhitng sdn phAm méi nay.

Bon 13, thuong hiéu Royal dugc st dung chung cho cd hai dong sdn pham la
gach men va gach granite. S4n phAm gach men Royal nim & phan khiic thi trudng
cap trung; trong khi gach granite lai & thi trudng cip cao nén s€ khong c6 1gi cho
viéc xdy dung thuong hi€u gach granite Royal vi trong suy nghi cla ngudi dan hinh
anh thuong hiéu Royal gin lién v6i sdn pham gach men cip trung. PE c6 thé thay
ddi dugc cdm nhin va hinh dnh thuong hiéu trong diu ngudi tiéu ding cin phai
mat nhiéu thdi gian, cong stc va tdn rat nhiéu tién bac.

Niam 13, trong sudt thdi gian qua, hoat dong tai trg cho chuong trinh "Nhitng
wdc mo xanh" 12 hoat dong thudng xuyén (phat séng 4 lan/thdng trén VTV1) trong
cic hoat dong quing b4 thuong hiéu Royal trén phuong tién truyén thdong. Piéu
nay c6 thé gay ra cdm xtic u budn cho khach hang khi nghi vé thuong hiéu Royal
bdi vi chuong trinh nay gén lién véi nhitng con ngudi c6 than phan va hoan cinh
khong may mén.

Sdu la, mic du sém dugc xay dung nhung website www.ceroyal.com mdi chi

dirng lai & viéc cung cAp thong tin v€ cong ty va gidi thiéu cdc mAu gach. Ngodi ra,
viéc thi€u cip nhat cdc miu mdi va thong tin thudng xuyén dd 1am website trd nén
thi€u sinh dong va nham chdn, han ché rit nhi€u cong tic quing b4 thuong hiéu
thong qua phuong tién tién dung va hitu hiéu nay, nhat 12 phuc vu quing b4 cho thi
trudng xuat khau.

Bay la, hoat dong xay dung thuong hiéu da khong c6 k& hoach dai han. Viéc
phan bd ngin sich Marketing tily thudc tinh hinh kinh doanh 1am cho trong nim

2003 va nhitng thing dau nim 2004, Cong ty dd c6 nhiéu chi€n dich c6 quy mo


http://www.ceroyal.com/

trong viéc quing b4 thuong hiéu nhu: trang bi hang loat bidng hiéu, ké miu cho céc
cfa hang kinh doanh vat liéu x4y dung trén toan qudc; chi nhiéu cho cdc chuong
trinh quing cdo trén truyén hinh va mot sd bdo, tap chi. Nhung d&n nhitng thing
cu6i nim 2004 va diu nim 2005, ngin siach danh cho cdc hoat dong Marketing chi
bing 1/3 so véi trude, din d€n mot s6 hoat ddng quing ba quan trong khdong dugc
duy tri hay gidm hin sy dau tu can thi€t. Vi du di€n hinh Ia trong viéc quing b4 tai
di€m bén: tai cdc ctta hang kinh doanh vt liéu x4y dung khong dugc chim séc va
bd sung miu mdi, ké miu clia Cong ty da bi cita hang st dung d€ trung bay sin
phdm clia cdc thuong hiéu khac; hay tai mot s& ctra hang khéc, viéc khong kip thdi
stra sang hay thay th€ k& miu, bing hiéu hu hdng di tao ra nhitng hinh 4nh mat
thAm m§; khdng nhitng th€ mdt sd ctta hang da ha bing hiéu cia Cong ty va thay
th€ biing bang hiéu cla mot thuong hiéu canh tranh khdc. Tt cd nhitng di€u do
khong chi 1am dnh hudng dé&n hinh 4nh thuong hi€u trong tim tri khach hang, ma
con giy lang phi va thiét hai rat nhi€u cho Cong ty trong viéc dau tu vao cong tic
xay dung thuong hi¢u.

Tam 1a, chua khai thic dudgc hét kénh quing bd rat tot tir ndi bo. Nhan vién
khong dudc tham gia vao cdc chudng trinh huan luyén vé thuong hiéu va xdy dung
thuong hiéu dé€ c6 thé thong hi€u va trd thanh nhitng dai st truyén dat nhitng gid tri
va hinh 4nh thuong hiéu ra cong déng xung quanh dua trén mdi quan hé gia dinh
(cha me, anh chi em, ho hang..) vd xd hoi (lang x6m, ban be, dong nghiép, doi
tdc..). Pay 1a kénh quing b4 theo dang truyén miéng hiéu qui cao ma chi phi thap.

Chin 13, hoat dong quidng ba thuong hiéu ra thi trudng nuéc ngoai con rat han
ché. Tai nhitng thi trudng xuat khiu chinh, viéc xuat khdu hién nay phu thudc hoan
toan vao doi tdc nuSc ngoai tif viéc tiéu thu cho dén viéc quing bd hinh 4dnh thuong
hiéu. Tai nhitng thi trudng xuit khdu mdi, cdc hoat ddong xic ti€n xudt khdu chi
yé&u dya trén mdi quan hé cd nhan hay do ddi tic nudc ngoai chd dong tim dén.
biéu dé 1a do, hoat dong xic tién thuong mai mdi chi dirng lai & cdc hoat dong

nhu: website clia cdng ty, dit pano quing cdo trén mot s6 website xui't nhap khiu,



tim ki€m ddi tdc va giao dich thong qua Internet, email, roi sau d6 glti hang miu va
chd dgi don dit hang. Cong ty hau nhu khong c6 sy dau tu d€ chi dong gidi thiéu
san pham, hay quing ba thuong hiéu ra thi trudng nudc ngoai mot cach bai ban, c6
hé théng nhu: tir viéc phan tich nhitng thi trudng xuit khiu tiém ning d€ xdc dinh
mitc d6 uu tién, cho d&n thuc hién quing bd trén nhitng kénh thong tin c¢é thé ti€p
can dugc vé6i cdc doi tdc, d&n viéc tim ki€m cdc d6i tic tiém ning va ddng tin cay,
va dé&n nhitng thod thuin vé md rong va phat trién thuong hiéu tai qudc gia nhap
kh&u, v.v.. thong qua cdc chuyé&n khio sit thi trudng mdi, hay tham du hdi chd trién
1am nganh & cdc nudc trong khu vyc va trén th€ gidi, hay thdong qua su hd trg cla
cdc cd quan xuc ti€n xuat khidu clia hiép hoi hay chinh phi...

Mudi 1a, Cong ty dang bi rdi vio sy mat cin ddi vé diu tu ngin sich danh
cho cdc hoat ddong Marketing. Ngan sach danh cho quing cdo va tai trg chi€ém 85%
tdng ngin sich Marketing; trong khi, ngan sdch danh cho khuy&n mii va xic ti€n
bdn hang rat thip (chi€m 13% tdng ngin sdch Marketing). (xem Hinh 6)
Hinh 6: Co c4u ngin siach danh cho cic hoat dong Marketing trong nim 2004

va 6 thang dau nim 2005

2% 2%

O Quang cdo
B Khuy&n mai

O Tai trg va té
chtdc su kién

O Quan hé
c6ng ching

B Ban hang
truc ti€p

Ngoai ra, ddi vdi san phAm nhu gach 6p lat, quing cdo tai di€m bdn va quing
cdo trén tap chi thudng dem lai hiéu qué cao hon so v6i quing cdo trén truyén

hinh. Ngan sdch danh cho quing cdo trén truyén hinh qud cao (chi€m 60% tong



ngin sich dianh cho quing cdo); trong khi dé, cdc hoat dong quing cdo tai di€m
ban chi chi€ém 23% va quing cdo trén bdo, tap chi chiém 17%. (xem Hinh 7)
Hinh 7: Co cAu ngan sach danh cho cdc hinh thiic quing cdo trong nim 2004 va

6 thang dau nim 2005

23%

O Quang cdo trén
truyén hinh

B Quing cdo trén
béo, tap chi

O Quang cdo tai

17% 609 di€émban

Tém lai, nhitng phan tich trén cho thiy, hoat dong quing b4 thuong hiéu da
dudc Cong ty Gach men Hoang Gia chi trong dau tu va dat dugc mot s thanh qui,
vdi cac di€m sdng vé: hoat dong tai trg da gin két cong tic xay dung thuong hiéu
vdi trach nhiém xa hoi; tich cuc tham gia cdc hoi chg trién 1dm chuyén nganh; xay
dung t6t mdi quan hé vé6i cdc co quan truyén thong va chinh quyén dia phuong.

Tuy nhién, nhu di trinh bay & trén, cong tic xay dung thuong hiéu con ton tai
nhiéu han ch& vé: quing ba sdn phdm mdi, khai thic website trong cdng tic quing
b4 thuong hiéu, nht 1a thuong hiéu Royal chua dudc ddm bdo vé mit phdp ly. Hon
th€ nita, xét vé mit tdng thé, hoat dong xay dung thuong hiéu con rdi rac, thi€u
nhat quéan, chua tip trung vao dugc d6i tugng khach hing muc tiéu.

2.2.2 Nhitng thuin l¢i, kh6 khéan trong viéc xay dung thuong hiéu gach granite
cua Cong ty Gach men Hoang Gia

Trong bdi cdnh hién nay, cong tdc xay dung thuong hiéu gach granite cla
Cong ty Gach men Hoang Gia gip mdt s6 khé khiin, ciing nhu ¢c6 mot s§ diém
thuan 1gi nhu sau:
2.2.2.1 Nhitng khé khén

Mot la, trong tinh hinh kinh doanh kh6 khdn nhu hién nay, viéc danh khodn
ngin sich 16n danh cho hoat dong xay dung thuwong hiéu gach granite rat kho.

Khong nhitng thé, day 12 dong sdn phdm cao cip nén sy diu tu cho viéc xay dung



va quing bd thuong hiéu doi hdi cao. Hon thé€ nita, 4p luc doanh s& giy can trd cho
viéc trién khai cac hoat ddong x4y dung thuong hiéu.

Hai 13, Trong khi thi trudng bat dong sdn dang ngudi lanh, ludng cung vugt
qud xa so v6i cau, Cong ty Gach men Hoang Gia néi riéng va nganh sdn xuit gach
Op ldt n6i chung con dang gidp phdi mot van nan khic - gid nhién liéu dau vao ting
dot bi€n. Mot nha may sau ddu tu chi ¢6 thé bdo ddm cédc chi tiéu clia dy an khi
phdt huy dudc cong suit lip dit, gid ddu vao 6n dinh va dau ra phdi dudc duy tri.
T nim 2004 dén nay, gid chi phi diu vao (xidng dau, nguyén vat liéu, tién luong
va cd 1ai sudt ngdn hang...) ting binh quan trén 20%, trong khi d6 gid bdn sdn
phdm cdc loai déu lién tuc gidm (gidm t6i gan 30% vao thdi di€m nay). Nhu vay,
1gi nhudn bién t€ gidm khodng 30% dé&n 40% so vdi truc. Piéu nay da 4nh hudng
rat nhi€u dé€n hoat dong sdn xuat kinh doanh, cling nhu cong tic xAy dung thudng
hiéu cia Cong ty.

Ba la, nhitng dp luc tr m6i trudng bén ngoai la nhitng thach thic cho cong tac
xay dung thuong hiéu gach granite cia Cong ty nhu: thi trudng gach 6p 14t dang
trong tinh trang bdo hoa, 4p luc canh tranh trong nganh dang & mirc do rat cao, viéc
tao ra su khdc biét cho thuong hiéu gach granite Royal trong thdi di€m hién nay
khong phdi 1a don gidn, do dic thi clia nganh la nhu ciu ngudi st dung khong
thudng xuyén nén viéc d4p dung cic kénh truyén thong d€ giy tic dong va duy tri
mifc do trung thanh ctia ho ddi véi thuong hiéu 1a mot thach thitc 16n.

Ngoai ra, trén thi trudng hién nay, cé nhiéu thuong hiéu gach granite clia cic
nha sdn xuit trong nuéc nhu:

Bing 3: Ning luc san xuat gach granite cia mot s6 doanh nghiép

Ning luc san xuat

Doanh nghiép Thuong hiéu (Tricu m)
Cong ty Gach Pong TaAm Poéng Tam 6
Cong ty Taicera Taicera
Nha mdy Cosevco Long Hau Granite Cosevco Long Hau

Cong ty Gach men Hoang Gia  Royal
Cong ty White Horse White Horse
Cong ty Thach Ban Granite TBC

NN WA



Nha mdy gach granite Trung B6 Granite Trung D6 1,5

(Nguon: Hiép hoi Gém sit Xay dung Viét Nam)

Cung véi d6, 10 trinh cit gidm thu€ ctia Viét nam d6i v6i nganh gach op 14t
sé& tao diéu kién cho sdn phaAm gach granite clia cdc nha sin xuat trong khu vuc
xdm nhdp vio thi trudng Viét nam trong thdi gian t6i. P6 1a chua k€ t6i gach
granite Trung Qudc dang gia ting thi phdn ddng k& trén thi trudng Viét Nam.

Bing 4: Biéu thué sui't thué nhap khau gach op lat (%)

Théong CEPT
thudng 2003 2004 2005 2006

Mai hang San phim MFN

Gach 6p lat bing gdm

6907.90.10 khdng trdng men 50 75 20 15 10 5
6908.90.11 Gach 6p lat bing gdm
6908.90.21 da trang men 50 75 20 15 10 5

(Nguon: Tong cuc Hai quan Viét Nam)
2.2.2.2 Nhifng thuin lgi

Mot 1a, xu huéng gia ting nhu cau s dung gach granite trong va ngoai nudc.
Nén kinh t&€ nudc ta hién nay dang trong giai doan ting trudng vdi tdc do thudc
hang cao nhat th€ gidi. C4c cong trinh xdy dung cdng nghiép va din dung dugc
diu tu xay dung & khip cdc tinh thanh trén cd nu6c, trong nim 2005 tdc do6 xay
dung cong trinh sé& ting trudng trén 5% va du dodn trong nim 2006, toc dd nay con
ti€p tuc ting. B XAy dung cho biét, nhu cau xay dung méi clia nu6c ta trong giai
doan 2006-2010 vao khoing 300 triéu m* san nha §. Do d6, Nha nudc di khuyé&n
khich c4c thanh phin kinh t&€ tham gia diu tu vao xay dung cdc cong trinh din dung
va viéc qui hoach lai cd s& ha tang tai cdc thanh phd 16n, hang loat cdc chung cu
cao tang, cdc khu dan cu cao cAp dugc hinh thanh nhim ddp ng nhu ciu nha &
dang rat cao va nhitng cong trinh cao &¢ vin phong, khach san, trung tAm thuong
mai dang moc 1én rat nhiéu tai cdc do thi 16n. Vi du, Tp.HCM, u6c tinh d&€n nim
2007, s& c6 khodng 20.000 cin ho cao cip dugc xay dung méi va dén nim 2008 sé&
¢6 306.000 m* cao 8¢ vin phdong méi duge hoan thanh. Mot s6 nghién citu gan day

dy bdo ty 1¢ d6 thi hod § Viét Nam ting binh quan khodng 30% vao nim 2010 va



khodng 50% vao nim 2020. Vi Ha Noi, hién nay ty 1& do thi héa xap xi 57%, du
bdo 70% (2010) va khodng 85% (2020).

Bing 5: Gidy phép cap cho xdy dung va sia chita 16n nha ¢ tu nhan tai

Tp.HCM DVT: m*
2001 2002 2003 2004

- Xay dung mdi
Nha cap 1.2 1.345.089 1.351.325 2.058.688 2.731.573
Nha cap 3,4 287.579  440.185  657.188  501.736

- Stta chira 16n
Nha cip 1.2 58.683 47.549 81.004 63.857
Nha cap 3,4 47.581 50.802 126911 48.377

Tong dién tich shn ~ 1.738.932 1.889.861 2.923.791 3.345.543
(Nguon: Cuc Thong ké Tp. HCM)

Bén canh d6, cling vé6i tdc do ting trudng cda nén kinh t&, mifc song ngudi
din ngdy cang cao, d tao ra nhu cau rit 16n trong viéc sit dung cic loai vat liéu
cao ciAp diing trong trang tri ndi that. Ngudi dan ngdy cang ddi hdi cao vé tinh thAm
my, miu mi da dang cia cédc loai vt liéu trang tri ndi ngoai tha't, dé st dung cho
viéc tao ra cdc khong gian ki€n tric doc ddo. Cac miu gach c6 hoa vin doc ddo
ngay cang dudgc ua chudng.

Trong xu huéng dé, gach granite tr§ thanh sy lya chon t8i uu cho cdc cong
trinh, nhd tinh ning vugt troi nhu: dd cing cao, it trdy xudc, chdng mai mon va chiu
dugc nhitng thay d6i vé thdi ti€t; hay su da dang vé kich thuc, mau sic, hoa vin
dem lai vé dep sang trong va tinh thAim m§ cao cho cic cong trinh.

Xu hudng wa chudng st dung gach granite khong chi tai thi trudng trong nudc
ma con cd vdi thi trudng xudt khidu. Qua thyc t€ st dung ching minh ring gach
granite nhin tao chiu dugc khi hiu bang gia va sy thay do6i nhiét @6 cao, chiu mai
mon I6n. B6 1a nhitng vu di€m vuot troi 1am cho gach granite dugc du bao trong
giai doan t&i s& chi€m phan 16n thi phan gach 6p 14t tai cdc nuSc phat trién va dang
c6 xu hudng ting cao tai cdc nu6c dang phat trién.

Hai 13, cdc hoat dong hd trg quang bd thuong hiéu Viét Nam ra thi trudng khu

vuc va trén th€ gidi dang nhan dudc sy quan tAm ciia cdc cd quan ban nganh va cic



co quan truyén thong. Vi du nhu: hoat dong clia Bdo Sai Gon Tiép thi trong viéc
quing b4 Hang Viét Nam ChA't lugng cao ra nude ngoai, hay nhitng du 4n xay dung
ngoi nha Viét tai Nhat Bén, An Do,... @€ gidi thiéu cdc sadn phaAm dugc sdn xuit tai
Viét Nam, hay co quan xic ti€n thuong mai t6 chiic cic doian doanh nhan Viét
Nam sang thim quan, hoc hdi kinh nghiém va tim ki€m d6i tac thuong mai tai mot
sO nudc, v.v..

Ba la, Hiép hoi gom sit ASEAN CICA EXCOM (bao gdm 6 nuéc Thdi Lan,
Indonexia, Malayxia, Singapore, Philippin va Viét Nam) cam k&t hd trg cdc doanh
nghiép sdn xuit gach 6p lat Vit Nam trong cdc hoat dong xuc ti€n thuong mai va

quing b4 sdn phdm sang cdc nudc trong khu vic va trén thé gidi.



Tém tat chuong 2

Qua cdc phan tich v€ tinh hinh hoat dong sdn xuit kinh doanh, ciing nhu
cdc danh gia vé thuc trang xay dung thuong hiéu gach granite clia Cong ty
Gach men Hoang Gia da cho thdy nhitng diém sdng va di€m yé&u trong xay
dung thuong hiéu; ddng thdi, nhan dién ra dugc nhitng khé khin phdi d6i mit
va nhitng thuin 1gi c¢6 dugc trong viéc xay dung thuong hi€u gach granite cua
Cong ty Gach men Hoang Gia.

C6 thé néi, thuong hiéu gach Royal da tao dung dudgc vi th€ trén thi
trudng gach 6p lat Viét Nam vdi nhitng thanh tyu dd dugc ghi nhin thong qua
céc gidi thudng dat dudgc. Hon thé nita, thuong hiéu gach Royal da ¢c6 mot cdch
di riéng dé xay dung dugc hinh 4nh thuong hiéu trong tAm tri ngudi tiéu ding,
thong qua cdc chuong trinh tai trg mang tinh nhan bdn vin cao. Piéu nay da
tao tién dé rat 16n d€ thuong hiéu gach granite Royal thi€t 1ap dudc vi tri trén
thi truong va xay dung dugc hinh danh thudng hi€u trong tim tri ngudi tiéu
dung. Nhung 13 mot san phdm & phan khiic thi trudng gach 6p 14t cao cip,
thuong hiéu gach granite Royal cin thi€t phdi dugc xdy dung mot ciach hé
thdng, c6 tinh chuyén nghiép cao va tip trung ding vao d6i tugng khach hang
muc tiéu.

Ngoai ra, nhitng mit han ch€ trong viéc xay dung thuong hiéu ndi bat
nhat 1a thuong hiéu Royal chua dude ddm bdo vé mit phdp 1y. Ngoai ra, hoat
dong x4y dung con chua chuyén nghiép, chua hé thong va c6 k€ hoach dai
han, hay thuong hiéu Royal chua dugc dang ky chinh thic, hay cong tic quang
b4 thuong hiéu con y&u, nhi't 1a d6i vdi thi trudng xuat khiu, v.v..

Van dé ditra & day l1a Cong ty gach men Hoang Gia cAp thi€t phdi xay
dung thuong hiéu gach granite méi dé c6 thé xac 1ap dugc vi tri thuong hiéu
trén thi trudng va trong tim tri khdch hang Viét Nam, cing nhu di kha ning

ti€n ra thi trudng cdc nudc trong khu vuc va trén th€ gidi.




CHUONG 3: XAY DUNG THUONG HIEU GACH GRANITE
CUA CONG TY GACH MEN HOANG GIA

Pé xay dung thuong hiéu gach granite cho Cong ty Gach men Hoang Gia,
chiing toi bit dau tir viéc xay dung ciu triic nén méng cia thuong hiéu, ti€p theo 1a
dinh vi thuong hiéu va cudi cung la chuong trinh quing b4 thuong hiéu.
31XAY DUNG CAU TRUC NEN MONG CUA THUGNG HIEU GACH

GRANITE CUA CONG TY GACH MEN HOANG GIA

X4y dung cdu tric nén méng cda thuong hiéu gach granite theo huéng ddm
bdo dugc tinh hdp phap va thé hién dudc tinh dan tdc clia thuong hiéu; ddng thdi,
tao sy khac biét va nét doc ddo riéng cho thuong hi€u gach granite ciia Cong ty
Gach men Hoang Gia so vdi nhitng thuong hiéu gach granite ciia cdc doi thii canh
tranh khac trén thi trudng.

3.1.1 Xay dung nhitng nhan bié€t cd ban vé thuong hiéu

Chiing to6i dé xuit sit dung tén thuong hiéu Hoa Lu cho dong sidn phim gach
granite cia Cong ty Gach men Hoang Gia. Thuong hiéu Hoa Lu ggi cho ching ta
nhé v& mot thdi ky phat trién ruc r§ ca nganh gach 6p lat Viét c6 (nhu da trinh
bay & Chuong 1), thé hién dudc hdn Viét trong thuong hiéu; dong thdi vin ddm bio
kha ning bao ho thuong hi€u vi tén goi phu hgp v6i quy dinh (xem phu luc 9) va
chua ¢6 hing nao sit dung nén khong phdt sinh tranh chidp. Ngoai ra, Hoa Lu ciing
chinh 12 Kinh dé cia Nha Pinh (968- 980) va Tién Lé (980 — 1009), nén tao dugc
su gdn két gitta thuong hiéu — Hoa Lu - v6i tén doanh nghiép - Cong ty Gach men
Hoang Gia; dong thdi, tén Hoa Lu gin giii v6i ngudi Viét Nam hon, do dé sé& dé di
vao long ngudi ti€u dung Viét Nam hon.

Thuong hiéu gach Hoa Lw dugc xiy dung dua trén dong sin phim gach
granite gia c6 vGi nhitng hoa vin doc ddo mang ddm ban sic dan tdc Viét nhu:
nhitng mau gach c6 thdi Tién Lé, thdi Ly — Tran (xem Phu luc 1), hay miu hoa vin
Trong ddng Pong Son, v.v.. Theo chiing tdi, nhitng miu gach nay khong chi tao ra

su khdc biét so vdi cdc thuong hiéu khdc trén thi trudng ma bdn than nhitng mau



hoa vin nay da c6 stic thu hit rit 16n ddi v6i cong dong, nhat 1a tai thi trudng nudc
ngoai. Nhitng miu gach dic sic nay dugc st dung d€ tao ddu an trong cic ky hoi
chd trién 1am trong va ngoai nudc, tao siic quang ba manh mé cho thuong hiéu.

Logo dugc thi€t k& lai theo huéng hién dai va ning dong, nhung van thé hién
dudc hon Viét (nhu st dung hinh tudng con rong cich diéu) va tao ra dugc cdm
gidc vitng trai. Viéc thi€t k& logo c6 thé dudc thuc hién qua cdc cong ty thiét k&
chuyén nghiép, hoic t§ chic cudc thi thi€t k& rong rii vira dat dude muc tiéu, lai
vira ¢ tinh quang ba cho thuong hiéu mdi thong qua hoat dong nay.

Chiing tdi dé xuat phuong 4n st dung slogan mdi "Sdc gach, nét nha” véi y
nghia: nhitng hoa vin, mau sic va thi€t k€ doc ddo cta gach granite Hoa Lu tao
nén mot phong cach, mot nét riéng biét va dic sic cho ngdi nha.

Bao bi cho gach granite Hoa Lu st dung chat liéu ddm bdo sy thuin tién cho
viéc van chuyén va st dung; bdo quin gach khong bi bé vd, trdy sudc trong qua
trinh van chuyén, lvu kho. Trén bao bi ¢6 in day di cdc thdng tin can thiét nhu:
logo va tén thuong hiéu, thong tin vé Cong ty (tén giao dich, dia chi, s6 dién thoai),
s6 dién thoai néng d€ gidi quyét khi€u nai, nhitng chi s& vé mit k§ thuat va nhitng
yéu ciu trong qud trinh vin chuyén va luu kho d€ ddm bio chat lugng gach. Ngoai
ra, bao bi gach granite Hoa L cAn dugc thi€t k& ndi bat, bit mit nhung van phii
d4o bdo tinh dong nhat vdi hinh dnh thuong hiéu d€ khach hang d& nhan dién véi
cdc san pham cda hing gach khic. P& tao sy khdc biét trén bao bi, ching toi dé
xuat in nhitng mau phdi cdnh c6 st dung mi gach granite d6 va cung cAp mot sd tu
van vé cdch chon gach (phli hdp véi ki€u nha thiét k€&, dién tich clia cin phong,
mau tudng,...), cich 16t gach (dd rong cla ron, cic phu gia d€ ting do két dinh véi
nén, tudng) va ciach bdo quin gach granite trong qué trinh st dung.

3.1.2 Tao dung céc lgi ich ctia thudng hié¢u

Theo s6 liéu di€u tra cda Bdo Sai Gon Ti€p thi nim 2004, ngudi tiéu ding

Viét Nam binh chon cdc sdn pham chat lugng cao dua trén cdc tiéu chi: chit lugng

tot, d& mua (hé thong phan phdi), gid cd phit hgp, miu ma bit mit va c6 nhitng doi



mdi, chuong trinh ti€p thi va quing cdo hap dan, thuong hiéu dé nhé va an tugng.
Céc yé&u td quyét dinh sy chon mua cda ngudi tiéu ding ddi vdi sadn phdm gach dp
14t nhu sau:

Bing 6: Cac yé&u td quyé&t dinh chon mua ddi véi san pham gach 6p lit

Tiéuchi Chitluong Démua Gidcd Miumi Tié€pthi Thuong hiéu
Ty trong 30.2% 23.1% 22.1% 6.4% 5.6% 12.6%

(Nguon: Bdo cdo sé lieu diéu tra Hang Viét Nam chdt lugng cao ndm 2004 — Bdo
Sai Gon Tiép thi)

S& liéu diéu tra trén cho thay, d6i véi gach 6p l4t, ngudi tiéu dung quan tAm
nhiéu dé€n chat luong, d& mua, gid cd va thuong hiéu. Do d6, viéc xay dung thuong
hiéu 13 rat cap bach va hoach dinh xdy dung thuong hiéu gach Hoa Li cin tap
trung tao dung nhitng 1gi ich ma khach hang cdm nhin dudc tir thuong hiéu dua
trén viéc ddm bdo chdt lugng sdn phdm, ddm bio chit lugng clia hé thdng phin
phdi va ddm bdo chat lugng vé gid ca.
3.1.2.1 Tao dung lgi ich tir sy da dang mau thi€t k&, tinh d6i méi va doc dio

Phat tri€n nhitng mau thi€t k€& thanh tiing bo theo cdc chi dé phi hdp véi
nhitng phong cich ki€n tric khic nhau, dip tng dugc nhu ciu da dang, phong phi
clia thi trudng. Chi trong phdt trién cdc miu gid ¢d va cdc miu gin giii thién
nhién, phit hdp v6i thi hi€u hién nay.

Xay dung d6i ngii thi€t k& chuyén nghiép nhim khong ngirng sdng tao, phat
trién cdc dong gach granite c6 hoa vin doc ddo, nhiu kich thudc va mau sic khic
nhau, tao sy dé dang va thuin tién cho khdch hang trong viéc lwa chon mau gach
phll hgp vé6i ¥ tudng thi€t k€& cla cong trinh.

D&i véi nhitng thi trudng xuat khiu chinh, theo chiing tdi, can thiét k& nhitng
mau gach phil hgp véi nhitng thi trudng nay. N&u cin thi€t c6 thé mua nhitng mau
thi€'t k€ tai cdc thi trudng nay d€ sin xuit, sau d6 ti€n dén phat tri€n cic miu mdi
cho phit hgp. Nhu vay, viéc ti€p cin céc thi trudng xuat khiu nay s& dé dang va

nhanh chéng va mang lai hi€u qua cao hon.



3.1.2.2 Tao dung lgi ich tir chat lugng duge dam bao

& Pdm bdo chdt luong cho gach granite

Chat lugng san phdm 12 mdt trong nhitng y&u t& quan trong tao nén gid tri
thuong hiéu bing viéc tao sy thod man cho khiach hang khi ho cdm nhan dudc sy
tuong xing gitta chi't lugng véi s tién ho béd ra d&€ mua sdn pham. Do d6, ddm bio
chat lugng 6n dinh, cling nhu thuc hién ddy di nhitng cam két vé chat lugng ludn 1a
yéu ciu tién quyét trong sudt qua trinh xay dung va phat trién thuong hiéu. Hon
thé& nita, trong boi cdnh canh tranh gay git clia nganh gach &p 14t nhu hién nay,
Cong ty cin tao ra “chdt lugng vuot trdi” theo nghia “ddi mdi sin phdm” @€ tao ra
su khdc biét so vdi sdn phdm ciia cdc d6i thii canh tranh. Mot s6 yéu cau dugc dit
ra la:

- Ting cudng didu tu va nghién cifu gidi phdp ning cao chat lugng. C6 k&
hoach dao tao dinh ky cho mot s& cdn bd ky thuit, tao diéu kién kip thdi cap
nhat cong nghé, k§ thut tién tié€n.

- Khau ki€m tra chat lugng sdn phaAm cin dudc thuc hién, duy tri nghiém ngit
va thudng xuyén; tudn thi day di quy trinh sdn xuit theo hé thong tiéu chuin
chat lvgng ISO 9001:2000 ma Cong ty di xay dung.

- Chi trong nghién citu phdt trién miu mdi lién tuc va ngdy cang da dang dé
ddp tng nhitng yéu cau khit khe va phong phi cda thi trudng. Ngoai viéc xay
dung doi ngii thi€t k&€ miu chuyén nghiép va sing tao, Cong ty can tuin thi
quy trinh sdn xudt tif khAu phat tri€n miu, sdn xuat thi¥ nghiém va ghi nhan
nhitng danh gid phan hdi clia thi trudng truéc khi dua vao sdn xuit hang loat
dé ddm bao hiéu qua trong sdn xuat.

- Hang nim, Cong ty cin td chic it nhit hai cudc thim do d€ khio sat mitc do
thod man ctia khdch hang va c6 k&t luan chuin x4c tir thong tin phin hoi.
Dua vao d6, Cong ty ¢ thé dicu chinh nhitng hoat dong xay dung va phat

trién thuong hiéu cho phii hgp.



- Thi€t k&€ bao bi don gidn nhung ndi bat, tao dugc su nhin bi€t vé thuong hiéu
qua hinh thiic, mau sic va ki€u diang. Bao bi phdi cung cip cdc thong tin can
thi€t vé& tiéu chuidn chat lugng, nhitng luu ¥ khi s dung va bdo quan, ghi 1o
Xuét si, dia chi lién hé hay s6 dién thoai néng d€ gidi quyét khi€u nai...; ddng
thdi, viéc ddi méi thi€t k& bao bi cling 1a viéc 1am can thi€t d€ 1am méi, 1am
sang thuong hiéu nhung vin phdi ddm bdo tinh k€ thira, duy tri cdc di€m nhan
biét vé thuong hiéu.

+ Pdm bdo chdt luong gid ca

Theo y kién clia chiing t6i, Cong ty nén x4ay dung chinh sich gid ban theo
quan diém: gach Hoa Lu c¢6 chit lugng ngang biing vdi gach granite clia cdc ddi thi
canh tranh trén thi trudng nhung gid ban thap hon. Pi€u nay vira tao ra 1gi thé canh
tranh, vira tao ra su khdc biét so véi cdc ddi thi. D€ lam dugc diéu d6, cin thuc
hién nhitng yéu ciu sau:

- Ting cudng cdng tdc quin 1y, tim moi bién ph4dp nhiim ti€t kiém chi phi, ha
gi4 thanh sdn phdm, nhung vin ddm bio chit lugng va gid cd ludn gin chit
va tuong xing v4i nhau.

- Ap dung chinh sich gid linh hoat d6i véi tirng thi trudng, d6i tugng khach
hang va tuy theo tirng thdi di€m.

& Pdm bdo chdt luong trong phdn phdi

Nhu trong Bing 6 & trén ta thdy, hé thdng phin phdi tic dong rat 16n dén
quy€t dinh chon mua gach clia khich hang. Chinh vi vy, Cong ty nén tip trung
dau tu thi€t 1ap kénh phan phdi truc ti€p tai Tp.HCM va Ha Noi; trong d6, viéc xay
dung hé thong showroom tai cdac khu trung tim kinh doanh vat liéu xay dung nhu:
khu T6 Hi€n Thanh — Ly Thudng Kiét (Tp.HCM) hay khu Cét linh (ha Noi) ¢6 y
nghia rit quan trong vi day 1a khu vuc chuyén kinh doanh mit hang gach 6p 14t cao
cAp. Tai nhitng tinh thanh khdc, Cong ty nén phat trién hé thdng phan phdi theo
huéng xdy dung hé thong dai Iy doc quyén khu vuc thi trudng, gidm bét s& chi

nhdnh hién nay ciia Cong ty & cdc tinh. Theo chiing t6i, c6 nhu vay, Cong ty mdi c6



kha ning phan phdi tot tai cdc thi trudng trong di€m va phdt huy dudc tinh ning
dong clia cdc dai ly doc quyén. Piéu can luu ¥, trong viéc ky thod thuin véi dai 1y
ddc quyén cin dua diéu khodn vé phat trién thuong hiéu tai thi trudSng khu vuc 1a

rat can thiét.

- Bdm bdo chdt lugng cia dia diém bdn hang: day 1a chit lugng khong gian tai
di€m ban, khdng chi 1a tai cdc ctta hang, showroom clia Cong ty ma con ngay
tai cdc dai ly, cdc ctra hang kinh doanh gach trén todn qudc. Do d6, cin thiét
lap nhitng chuén trong trang tri showroom, trung bay sin phim, cdch bd tri
cic k& miu, bdng miu, 4m thanh, mau sic d€ khong nhitng thu hit dugc su
quan tim cda khach hang, tao sy tién 1gi cho khach tham quan, ma con quang
b4 dugc hinh 4nh thuong hiéu. Can dic biét quan tim d&€n nhitng phdi cdnh
stt dung nhitng miu gach Hoa Lu theo nhitng phong cédch thi€t k€ khic nhau
dé cung cip nhitng tu vAn hitu ich cho khach hang.

Ngoai ra, Cong ty c6 thé t6 chiic cdc cudc thi trung bay va trang tri cita hang
dep va an tugng trong hé thdng phan phdi dé tao nén khong khi thi dua sdi ndi va
tim ki€m nhitng ¥ tudng doc ddo trong viéc trang tri cira hang, showroom. Diéu nay
gitip Cong ty c6 thé xiy dung dudc nhitng di€m ban ki€u miu; dong thdi, cé thé
tao ra nhitng 4n tuong bat ngd, thd vi cho khdch hang.

- Ddm bdo chdt lugng ciia thoi gian giao hang:

Cung tng hang kip thdi nhim ddm bdo ti€n d6 thi cong clia cong trinh, ti€t
kiém thdi gian va tién bac cho khdch hang nhiim tao sy thda min cho khich hang
khi da Iya chon st dung sin pham gach granite. Theo dé xuat cda ching tdi, Cong
ty cAn 4p dung chinh sdch giao hing tin cong trinh khdng chi cho khach hang 1a
cac cong ty xay dung, ma ca cho khach hang 1a cdc clta hang kinh doanh vat li€u
xay dung. Nhu vdy, vira gidm dugc chi phi van chuyén, bdc d& va hu héng, vira
ddm bdo giao hang kip tién d6 xdy dung; ddng thdi, thé hién phong cich phuc vu
chu ddo, tan tinh v6i khach hang.

& Pdm bdo chdt luong vé nhan hiéu



Xic ti€n ngay ding ky bdo ho thuong hiéu Hoa Lu va logo tai Viét Nam va
cidc quoc gia 1a thi trudng xuat khdu tiém ning nhu: Thdi Lan, Phillipin, An P9,
Pai Loan, Australia, v.v.. nhim tao sy an tAim cho khdch hang khi st dung gach
Hoa Ly va tranh nhitng kién tung vé thuong hiéu tai thi trudng nuéc ngoai gy quan
ngai va tdn kém cho c4dc nha nhap khau.

Bén canh d6, Cong ty can ti€n hanh cdc bién phdp nhim ngin chit nhitng
hién tugng cdc clra hang clia dai ly ban hang khong ding loai gach (ban loai 1
nhung giao hang loai 2, 3) gy thiét hai cho khdch hang va 1am dnh hudng dén uy
tin thuong hi¢u.

& Ddm bdo chdt luong dich vu

Hién nay toan bo cdng nghé sdn xuat gach granite tai Viét Nam déu nhip
kh&u tir nudc ngoidi nén kha ning ti€p cin cong nghé san xuit trd nén phd bi€n va
dé dang. Chinh vi vay, cdc dich vu hd tr¢ khidch hang trong khi ban hang (tw van
thi€t k&, chon mau gach...), dich vu sau khi ban hang (vin chuyén, tra lai hang, d6i
hang..) tr§ thanh nhitng phuong tién tao nén sy khac biét gitta cidc thuong hiéu;
dong thoi, chat lugng dich vu ma khdch hang cdm nhin dugc sé gép phan lam ting
thém gid tri cho thuong hiéu. Piéu nay dic biét ¢ y nghia ddi véi cong tic xay
dung thuong hiéu.

DP6i véi khdach hang 12 cdc cita hang kinh doanh vat liéu xay dung hay cdc
cong ty xay dung, ciAn xdy dung chinh sdch thanh todn linh dong, cung cip cic dich
vu hd tr¢ nhu: vin chuyén tin ndi hay giao hang thing d&€n cdng trinh, ¢ thé trd
hay ddi hang...

D&i véi khach hang 13 ngudi st dung: nhu ciu si dung gach 6p ldt 1a rat
khong thudng xuyén nén khach hang chi quan tim khi ho can xdy dung hay sita
chita nha ctra, nén ho rit cin su tu vin dé€ lya chon loai gach cho phu hdp véi
phong céch thi€t k&€ clia cong trinh. Chinh vi vay, Céng ty cAn xdy dung doi ngil
bdn hang va tu van thi€t k&€ chuyén nghiép tai cic showroom dé c6 thé dua ra

nhitng ggi ¥ tham khdo t6t nhat va c6 1gi nhit cho ngudi sit dung trong viéc lya



chon loai gach, cdach 16t gach, cach bao quan va giit gin gach. Sy thda man cla
ngudi st dung sau khi mua hang va trong qud trinh st dung gach thé€ hién chat
lugng dich vu ctia Cong ty; cling nhu tao ra nhitng gia tri gia ting cho thuong hiéu.

Bén canh d6, viéc quan tim gidi quyé&t cdc khi€u nai cla khach hang ciing
x4y dung dugc chat lugng dich vu, ting sy thda mian cla khdch hang. Vi vay, can
thi€t 1ap dudng day dién thoai néng va bd tri nhin vién gidi quyét khi€u nai cé
hi€u biét ddy di vé gach d€ sin siang ling nghe, gidi thich, tw van nhitng thic mic
va gidi quyét khi€u nai cho kh4ch hang kip thdi va hgp 1y. S& dién thoai néng nay
dugc cong bo rong rii trén bao bi, catalogue, brochure, leaflet diit tai cdc ctta hang,
trén website cia Cong ty va trén danh thi€p clia tAt cd nhan vién b4an hang.

3.1.3 Tao dyng niém tin déi v6i thueng hiéu

Niém tin cda thuong hiéu Hoa Lu phu thudc rat nhiéu vao sy tin nhiém cia
khach hang d6i v6i Cong ty Gach men Hoang Gia. N6 lién quan dén danh ti€ng va
hinh 4nh ma Coéng ty c6 dudgc trén thi trudng va trong cong dong. Chinh vi vy, can
c6 su gin két gitta hinh dnh thuong hiéu véi hinh dnh clia cong ty.

Trong nhitng nim qua, cdc chudng trinh déng gép cho cdng ddng, nhitng hoat
dong tii trg cdc chuong trinh vin hda, nghé thuit, thé thao 1a diém manh ma Cong
ty Gach men Hoang Gia d3 1am dugc. Piéu nay da th€ hién rat rd tinh than trich
nhiém clia Céng ty v6i cong dong va nhitng nd luc déng gép clia Cong ty trong
viéc cdi thién phdc 1gi xa hoi, chinh phuc trdi tim va tao niém tin trong tam tri
khach hang. Do d6, Cong ty can ti€p tuc két hdp véi cdc cd quan truyén thdng 16n
dé thuc hién cdc hoat dong chim séc¢ xa hoi vi cudc song cong ddng mang day tinh
nhin vin nay, thong qua d6 ndng cao hinh dnh thuong hi€u. Tuy nhién, cac hoat
dong tai trg nay chi nén theo tirng chuong trinh cu thé, khong tai trg dai han nhu
hi€n nay.

Quan trong hon, Cong ty phdi tng dung nhitng k§ thuidt mdi nhim ti€t gidm
nhién liéu, s& dung nhién liéu sach nhiim cidt gidm 6 nhiém mdi trudng. Pong thdi

thé hién trach nhiém xa hoi thong qua viéc xay dung nhitng chinh s4ch thu



nhap, hd trd nhan vién nhim ddm béo sy hgp tdc ldu dai cia ngudi lao dong.

Song song v&i viéc thé hién trach nhiém xa hoi cda minh, Cong ty can tao
dung su tin nhiém vd&i khdch hang thong qua tinh chuyén nghi€p trong cdc hoat
dong san xuat, kinh doanh, diéu hanh doanh nghiép, dic biét 1a thong qua cic hoat
ddng quan hé cdng déng, quang b4 thuong hiéu va dodi ngii nhin vién c6 nghiép vu
cao, nhiét tinh va trach nhi€ém.

Bén canh d6, xay dung hinh dnh va uy tin ctia ban lanh dao Cong ty trong
cong ddng doanh nghiép Viét Nam ciing 13 nén tdng dé xdy dung hinh 4nh va tao
1ap uy tin cho thuong hiéu trén thi trudng; dong thdi, uy tin vd mdi quan hé cla ban

lanh dao s& hd trd rat nhiéu cho hoat dong truyén thdng thuong hiéu.

3.2PINH VI THUGNG HIEU

Pinh vi thuong hiéu Hoa Lu d€ c6 thé tao dung hinh 4nh thuong hiéu chi€m
gilt mot vi tri ndi troi va bén vitng trong tAm tri cda khdch hing muc tiéu, thdng
qua viéc xédc dinh thi trudng muc ti€u va tao sy khac biét.

San phdm gach granite nhim vao thi trudng gach 6p lat cao cip, tip trung
chi y&u & cdc khu dd thi 16n: Ha Noi, Tp.HCM va cdc tinh Mién Pong, Pa Ning,
Nha Trang, Cin Tho. P&i tugng khach hing muc tiéu: nhitng ngudi c6 nhu cau xay
dung hay stta chita nha & cao cap, biét thy; cdc cong ty thi€t k€ va x4y dung cong
trinh cao cAp nhu: khdch san, cao 6¢ viin phong, khu thuong mai...

0] phéan khiic thi trudng nay, hién dang cé sy canh tranh quyét liét giita cdc
hang sdn xuat gach granite nhu : Taicera, Pong TAm, White Horse, Hoang Gia,
Thach Ban va gach granite nhap khau tir Italia va Trung Qudc. Chinh vi vay, dé
dinh vi thudng hiéu Hoa Lu t6t cAn phdt huy nhitng 16i th€ vé nhitng miu gach
granite gid c6 c6 hoa vin tinh t& va doc dso.

Ngoai ra, theo nghién cttu, gid sdn phdm ciing c6 thé gép phan gitip dinh vi
san pham trong taAm tri khach hiang. So sianh tuong quan vé gid ca giita gach granite
cua Cong ty Gach men Hoang Gia va cdc hing sdn xuit gach granite khdc trén thi

truong nhu sau:



Bing 7: Bang so sdanh gid ban gach granite trén thi trudng

DVT: déng/m’

Doanh nghiép 50x50cm 60x60cm 80x80cm 120x120cm
Italia & Tay Ban Nha 265,000 580.000
Taicera 250,000
White Horse 200.000 250.000
Trung Quéc 190,000 245,000 285,000
Gach Pong TAm 190,000
Gach men Hoang Gia 145,000 155,000 250,000
Gach Thach Ban 123,000 155,000

(S6'liéu cap nhat thang 8/2005)

Do d6, gach Hoa L dudc dinh vi 13 sdn phdm c6 chit lugng khong thua kém
vdi cdc hing gach granite khdc nhung c6 gi4 cd canh tranh nhat.

Da&i véi thi trudng xud't khiu, dé dinh vi thuong hiéu Hoa Luw cAn d4dnh gid mot
sO thi trudng xuit khdu tiém ning:

o Khu viece Nam A va Péng Nam A: bao gdm An D0, Pakistan, Philippin, Théi Lan.
Pay 1a khu vuc thi trudng gan véi Viét Nam, c¢6 nhiéu nét twong dong vé thi
hi€u, c6 1¢i th€ trong viéc gidm chi phi van chuyén.

Mic du 12 mot trong nhitng nude sdn xuit gach 6p lat I6n nhat trong khu vuc
véi rat nhi€u nha mdy, nhung cdc doanh nghiép Thdi Lan chd y&u sidn xuat gach
men, gach granite chi chi€m khodng 5% sin lugng sdn xult (chi ¢6 2 cong ty sian
xuit). Haing nam, Th4i Lan vAn phai nhap khdu khodng 15 triéu m* gach &p lat cdc
loai @€ dap wng nhu cau xay dung trong nudc, nhat 1a gach cao cap. Tuy nhién,
chiing ta s& phai chip nhin canh tranh gay git v6i gach granite nhap khau tir Trung
Qudc va Indonesia. Hién nay, 70% gach granite tiéu thu tai thi trudng Thdi Lan
dugc nhap khiu tir Trung Qudc.

Thi trudng An D6 1a khu vuc rat tiém ning d6i v6i gach 6p 14t Viet Nam vi
thi trudng d& tinh va rat rong 16n, nhu ciu cao. An Do lai 4p dung han ngach nhap
kh&u gach &p lat tir Trung Qudc d€ bido ho nganh sin xudt trong nudc. Chinh vi

vy, co hdi cho viéc xAm nhdp vio thi trudng rong 16n va ddy tiém ning cia An



Do va nuéc Nam A ldng giéng 13 Pakistan. Ngoai ra, hing héa Viét Nam néi chung
xam nhap thuan 1oi vao thi trudng An P dya méi quan hé bang giao rat t6t giita
hai nudc.

o Khu vic Bdc A: bao gdm Nhat Ban, Pai Loan, Han Qudc

Pay 1a thi trudng rat wa chudng cdc sin phAm gach granite va it phdi canh
tranh v6i gach granite nhap khau tir Trung Qudc vi viéc giao thuong giita Pai Loan
va Trung Qudc bi han ch€ do y&u t6 chinh tri. Ngoai ra, thi trudng Han Qudc va
Nhit Ban ciing 12 nhitng thi trudng tiém ning véi ti€m lyc kinh t&€ va nhu ciu xay
dung rat 16n, nhat 12 cdc cong trinh cao cap.

e Khu vicc Chdu Pai Duong (Australia, New Zealand): 1a thi trudng 16n hdp dan
d6i véi hau hét cdc nha xuit khdu vat liéu xay dung trén thé gidi. Tuy nhién,
viéc canh tranh sé& rit gay go v6i hang nhap khiu tir Indonesia do c6 1gi thé€ hon
han vé van chuyén.

e Khu viee My, Canada va cdc nuée Chdu My: 1a khu vuc c6 nhu cau nhap khiu
gach cao cAp rat 16n, day tiém ning. Piém trd ngai & khu vyc nay 1 chi phi vin
tdi cao, thdi gian van chuyén bing dudng bi€n tuong d6i dai va thong tin thi
trudng con han ché.

Nhu vay, theo ching 01, trudc mit nén tap trung dinh vi thuong hiéu Hoa Lut
tai nhitng thi trudng xudt khiu tiém ning nhu: Thdi Lan, Philippin, An P9, Nhat
Ban, Pai Loan, Han Qudc, Australia, NewZealand; d6ng thdi tao an tugng, khac
biét dya trén cic miu gach gia cd theo phong cdch kién triic Chau Au va cic miu
gach gid c6 hoa vin doc ddo va dic sic clia Viét Nam nhu da gidi thiéu & trén, va

c4 bing mic gid ban canh tranh.

3.3 CHUONG TRINH QUANG BA THUONG HIEU

Sau khi d3 xay dung dudc ciu triic nén méng, dinh vi thuong hiéu va xdc dinh
tAm nhin cda thuong hiéu, hoat dong quing b4 c¢é ¥ nghia quyét dinh d6i vé6i sy
thanh cong clia hoat ddong xay dung thuong hiéu. Hoat ddng quang ba khong chi

truyén thong véi thi trudng dé€ khach hang bi€t d&€n nhitng 16i ich, tinh ning wu viét



va di€m ndi bat clia gach granite Hoa Lir, ma con gidp xdy dung moi quan hé vitng
chic v6i khach hang, ning tim thuong hiéu, tao dung uy tin trén thi trudng va dua
thuong hiéu Hoa Ly trd nén than thi€t va dugc khiach hiang wa thich. PE dat dugc
diéu nay, can thi€t phai hoach dinh mot k& hoach truyén théng téng Ivc va nhat
qudn xuyén sudt qud trinh xay dung thuong hiéu; dong thdi, d@m bao tinh hiéu qua
trong cac hoat dong quang ba thudng hiéu.

3.3.1 Nhan dién mét s6 hanh vi cia nhém khach hang muc tiéu

Viéc nhian dié€n hanh vi cia nhém khdach hang muc tiéu gitp xdc dinh phudng
tién truyén thong hiéu qui va dén ding ddi tugng khach hang muc tiéu.

- Y&u td tdc dong quy€t dinh mua: Tdc ddng truc ti€p tir y ki€n clia ngudi than
trong gia dinh (vg chdng, cha me, anh chi em), ban be¢, déng nghiép... Tdc
dong gidn ti€p tir 151 khuyén clia kié€n tric su, k su xay dung, chi thiu xay
dung, thong tin trén cdc tap chi vé xay dung.

- Y&u t6 4nh hudng d€n quyét dinh mua gach lat nén: Mot 12 gid cd phl hdp
v4i thu nhap va mifc séng; Hai 12 hoa vin, mau sic phu hgp, c6 nhitng dic
di€m mdi la, sang trong; Ba 1a chat lugng gach dn dinh.

- Théi quen mua hang: chli nha truc ti€p di mua gach, giao cho ngudi than
trong gia dinh, hodc khodn cho chili thiu xdy dung tw mua gach.

Nhu vay, doi tugng truyén thong dugc x4c dinh khong chi 12 nhitng ngudi c6
nhu ciu, ma ca cdc dai ly, ngudi ban hang, ki€n tric su, k§ su xy dung, nha thau
xay dung.

3.3.2 Ciac hoat ddong truyén thong thuong hiéu trong ndi b

Hoat dong quing b thuong hiéu khong chi dién ra bén ngoai ma trudc hét
phdi thuc hién ngay trong Cong ty dé€ tao dudc su cong hudng cao nhit nhim ting
stic manh cho thudng hiéu.

Xay dung cdc hoat dong truyén thong thuong hiéu trong ndi bo 1a phuong
thitc nhim lién k&t cdc cd nhan trong t6 chifc gép stic vao qud trinh x4y dung

thuong hiéu manh va bén virng.



Mudn vy, moi thanh vién trong tap th€ phdi thong hi€u mot cich diy di va
c6 kha ning dién gidi vi trf, bdn sic thuong hiéu. Piéu dé c6 thé thuc hién thong
qua nhitng phuong tién truyén thdng cé sin nhu: cic khéa huin luyén vé xay dung
thuong hiéu, hé thdng email ndi bo, cic budi hop, tiéc, ban tin ndi bo...; hinh dnh
thuong hiéu xudt hién trang trong tai nhi€u noi trong phong 1am viéc, nha mdy,
phong ti€p tan...

Can thi€t phai khuyé&n khich nhan vién tr§ thanh ngudi quing b4 thuong hiéu
bdi ho 1a nhitng ngudi gip gd va giao ti€p hang ngay vdi dong nghiép, khich hang,
nha cung cAp, ddi thli canh tranh. Ngoai ra, ho ciing 13 ngudi ti€p xic vdi rat nhiéu
nhitng d6i tugng khach hang ti€ém ning khac dya trén mdi quan hé c4 nhan nhu: gia
dinh, ho hang, ban bé. Do d6, Cong ty phai dua ho trd thanh nhitng nha dai st cla
thuong hiéu. Nhitng ciu chuyén ho giao ti€p bén ngoai xa hdi, hay nhitng 15i ca
tung ciia ho, hay cdc vat dung, 4n phAm ma ho s dung nhu: danh thi€p, cip xach,
ddng phuc, sd tay... c6 logo clia thuong hiéu 12 vd cling quy gid va né c6 mdt dnh
hudng tich cuc rat 16n ddi v6i hinh 4nh Cong ty. Cdch hiéu qua nhat d€ bi€n nhan
vién thanh cdc chuyén gia quing ba thuong hiéu la ngay tir dau phdi dao tao ho
hi€u va gin k&t v6i hoat dong xay dung thuong hiéu va phai bi€t chic ring ho
thong hi€u mot cdch cin k& va dit niém tin vio thuong hiéu. Piéu nay cang c6 y
nghia khi cdc thanh vién ban lanh dao cia Cong ty 1a nhitng ngudi tién phong vi ho
12 nhitng ngudi tao dung dugc cdc mdi quan hé va uy tin trong cdng déng doanh
nghi€p va xa hoi.

Bén canh d6, nhitng hoat dong xay dung vin héa clia Cong ty truyén b ban
sdc cda thuong hiéu dén moi doi tugng modt cach nhit quin va tao su cong hudng
trong sudt qud trinh xay dung thuong hiéu.

3.3.3 Cac hoat dong truyén thong bén ngoai
3.3.3.1 Quing cdo trén cic phuong tién truyén thong

4 D0i v6i quing cdo trén truyén hinh



Trong thdi di€m hai thdng dAu tung ra thuong hiéu Hoa Lu cin xay dung phim
quing cdo that 4n tugng va chuyén nghiép; tip trung quing cdo trong nhitng
chuong trinh chuyén muc lién quan dén tu van x4y dung, thi€t k€ va trang tri nha
nhu : chuong trinh "Nhitng sdc mau khéng gian" — VTV3, hay chuong trinh "Kién
thitc tiéu ditng" — HTV,... nhiim ti€p cin ding ddi tugng dang quan tim. Thdi di€ém
phdt séng nén tip trung vao cic thdng 3, 4, 5, 6, 11, 12 hang nim dé ddm bao tinh
hiéu qua ctia chudng trinh vi ddy 13 cdc thang cao diém clia mua xy dung.
4+ D01 véi quing cdo trén phuong tién bdo va tap chi

Chon céc bdo, tap chi chuyén nganh vé xay dung, vat liéu xay dung va trang
tri ndi that nhu: Tap chi Kié€n tric Nha Dep, Tap chi Xay dung, Tap chi Kién tric...;
hay cdc bdo c6 chuyén muc tv vdn dia &c, tu van thi€t k€, trang tri nha § nhu : Phu
truong Pia 6¢c — Thdi bdo Kinh t&€ Sai Gon, chuyén trang tri ndi thdt Bdo Sai Gon
Ti€p thi, B4do Sai Gon Doanh Nhian, Bdo Dién dan Doanh nghiép,.. B&i vi né
khong chi tdic dong dé&n giGi ki€n tric su va gidi XAy dung, ma né con tdc dong dén
nhitng ngudi khi sip c6 nhu cau xay dung hay stta chita nha 8. Ho thudng tham
khdo nhitng tu van trong cdc t§ bdo nay trude khi c6 quy€t dinh chinh thitc vé thiét
k&, ki€n tric va nhitng loai vat liéu sé& st dung. P3i v6i sdn phdm dic thu nhu gach
Op lat thi day 1a phuong tién dic biét mang lai hiéu qui.

4 D0i vdi quing cdo trén Internet

Lgi ich clia quing b4 thuong hiéu truc tuy&n thé hién rd nhit trong 4 diém
sau: sy rit ngin khodng céch, ti€p thi todn cau, gidm thdi gian, gidm chi phi va
ting hiéu qui quing b4. Chiing t6i dé xudt mot s6 phuong thifc tié€n hanh quing b4
trén Internet cho thuong hi€u Hoa Ly nhu sau:

- Pit logo hoic banner trén website clia cdc cd quan truyén thong c6 so lugng

truy cap cao nhu: WWwWw.vnexpress.net, WWwWw.tuoitre.com.vn,

www.thanhnien.com.vn, hay cdc website nhu: www.websitesvietnam.com,

WWW.yp.com.vn, www.nhungtrangvang.com.vn,...



http://www.vnexpress.net/
http://www.tuoitre.com.vn/
http://www.thanhnien.com.vn/
http://www.websitesvietnam.com/
http://www.yp.com.vn/
http://www.nhungtrangvang.com.vn/

- Pit bing hiéu ding cdc thdng tin vé cdng ty va sin pham trén mot s&

website chuyén nganh nhu: www.ashui.com.vn, www.mangxaydung.com.vn;

hay trén website clia mot s§ cong ty tu van thiét k&, cong ty xay dung nhu:
Nha dep, Nha xinh, Nha Viét; hay website clia cdc cd quan xtc ti€n xuit

khiu www.exim-pro.com, hiép hoi gom sit xdy dung Viét Nam, website gidi

thi€u thuong hi€u Viét (www.thuonghieuviet.com.vn, www.hvnclc.com.vn..

4+ D01 vdi quing cdo bing thu

St dung thu d€ thudng xuyén g catalogue, brochure, dia CD gi6i thiéu miu
gach granite m&i cho cdc cong ty tu van thi€t k&, cong ty xdy dung. Catalogue,
brochure, dia CD dugc thi€t k€ chuyén nghiép va dep mit, cung cip nhi€u thong
tin tu van, giGi thiéu nhiéu mau nha st dung cdc miu gach Hoa Lu.
3.3.3.2 Quang cdo tai di€m ban

Hinh 4nh thuong hiéu tai cdc ctta hang vat liéu xdy dung c6 y nghia rat quan
trong 1am ting kh3 ning ti€p cAn cla thuong hiéu d&€n véi ngudi tiéu dung; dong
thdi, 4nh hudng manh d€n quyét dinh mua cia ngudi ti€u dung, nhat 1a doi v6i sén
phdm dic thit nhu gach granite. Chinh vi vdy, theo chiing tdi, quing cdo tai cdc ctfa
hang vat liéu xay dyng dugc xem 1a trong di€m quing ba hinh 4nh thuong hiéu
Hoa Lu.

- Luya chon nhitng ctra hang kinh doanh vat liéu xay dung c6 vi tri t6t, dé théy,
thuidn tién cho khach tham quan nci tdp trung kinh doanh vat li€u xay dung,
hay trang tri ndi ngoai thit d€ xay dung thanh hé thdng showroom kiéu mau,
ddng nhA' trén toan qudc d€ gidi thiéu sdn phaAm va quing b4 thuong hicu.

- Trang bi bdng hiéu d€ khach hang An tudng, d& nhan biét; thi€t k& clra hang
tao cam gidc thudn ti€n, an toan, ti€én nghi. Tai cdc showroom ctia Cong ty,
x4y dung ddi ngii ki€n tric su d€ tu van cho khiach hang va xay dung doi ngii
ban hang lich sy, chuyén nghiép, phuc vu chu d4o, c6 khd niing tu van tot. St
dung ké miu hay bing miu c6 tem logo, mi s& dé€ trung bay cic miu gach

tao su thudn tién va dé nhan biét cho khach hang khi lva chon ma gach.


http://www.ashui.com.vn/
http://www.mangxaydung.com.vn/
http://www.exim-pro.com/
http://www.thuonghieuviet.com.vn/
http://www.hvnclc.com.vn/

- Thi€t k&€ nhitng md hinh st dung gach granite Hoa Lu theo nhiéu phong c4ch
khic nhau dé khach hang c¢6 thé cdm nhin dugc vé dep tinh t&€ clia tiing miu
gach.

- Hop tdc v6i cdc cong ty xay dung, tu van thi€t k&€ d€ 1am cdc nha miu cé sk
dung gach Hoa Lu dé gidi thiéu cho khach hang, nhat 1a tai cac khu do thi
mdi, khu chung cu cao c4p.

3.3.3.3 Khuy&n mai kénh phan phoi

Theo chiing tdi, d6i v6i san phaAm gach granite, cdc chuong trinh khuy&n mii
tap trung vao doi tugng khach hang 1a cdc dai 1y, cdc clra hang kinh doanh vat liéu
x4y dung nhiim tao luc ddy trén thi trudng. Thuc hién cdc chuong trinh khuyé&n mai
dé€ khuyén khich cdc khdch hang trung thanh hon vdi thuong hiéu, thé hién quan
diém: cung chia sé 1¢i nhuan vdi khach hang, khdch hang c¢6 nhiéu 1gi ich tir sy
thanh cong clia thuong hiéu. St dung qua ting c6 logo thuong hi€u dé ting su nhin
biét thuong hiéu.
3.3.3.4 Tham gia cic hoi chg trién lam

Cong ty can tich cuc tham du cdc hdi chg, tri€n 1dm c6 uy tin hay mang tinh
chuyén nganh vat li€u xay dung tai Viét Nam va cdc nudc nhu: Vietbuild (Vi€t
Nam), Covering (USA), Cevisama (Tay ban Nha), Ceramic Asia (Thdi Lan),
Ceramics & Ceramic Technologies (A/n bo), Tiger of Asia. Ngoai viéc quang ba,
gi6i thiéu sdn phdm dé&n khach hang tai cdc thi trudng xuit khdu muc tiéu, thong
qua cdc chuyé&n di d6 d€ khdo sat thi trudng, thi€t 1ap m&i quan hé véi cdc
nha nhap khiu.

Trong mdi ky hodi chd cin tao ra mot y twdng méi 1am chi dao cho viéc trang
tri gian hang, trung bay sdn phdm, nhit 14 tung ra cdc dong sin pham mdi, ddc ddo
dé thu hit khach tham quan. Ngoai ra, c¢6 thé xdy dung chuong trinh d6 vui c6 qua
ting hay ridt thim tring thuéng dé thu hit khdch hang 13 ngudi sit dung d&n véi

gian hang dé€ giGi thiéu va quang b4 hinh 4nh thuong hiéu.


http://www.ceramicworldweb.it/viewnode.do?pagine_name=1+cevisamahp&pagine_setattname=CWWGenNode_paramPage&pagine_setattvalue=0;0;40;

Can chon gian hang ¢6 mat do ngudi qua lai cao, trang tri don gidn nhung bit
mit; thong bdo hay gli gid'y mdi khach hang d&€n tham quan va trao ddi, giao dich;
bd tri @i ngii nhan vién tu van chuyén nghiép va tin tinh dé€ gidi thiéu sdn phaim
cho khach tham quan.
3.3.3.5 Té chidc cac su kién, tai trg

Tham gia cdc budi hoi thio gidi thiéu sadn phdm mdi cia nganh vat liéu xay
dung, nhit 12 nhitng dé€ tai lién quan dén cong nghé hay nguyén liéu sdn xuit gach
granite.

Theo chiing tdi, hoat dong tai trg cAn tip trung vao cdc chudng trinh ¢ sy két
hdp vdi co quan truyén thdng 16n hay cédc td chifc ¢6 uy tin nhu: cdc chuong trinh
chuyén muc vé vat liéu xay dung, ki€n tric, xdy dung, trang tri noi thit trén VTV,
HTV; tham gia tdi trg cdc cudc thi vé thi€t k&, gidi phdp ki€n tric, trang tri ndi that
do Hoi Kién tric su hay cdc cd quan bdo chi td chic; tai trd hoc bong hay cdc
phong trao sinh vién céc trudng Ki€n tric, Bach khoa Xay dung; tai trg viéc tu stta
cdc cong trinh ki€n tric vin héa v.v.. véi muc dich nhim nang tang thuong hiéu
Hoa Lu thong qua cdc hoat dong tai trg c6 tinh chuyén mon cao.

Duy tri tai tr¢ cdc chuong trinh nhian dao dé thé hién trach nhiém d6i véi
cong dong xa hoi cla thuong hiéu nhung khong thuc hién ti tr¢g dai han nhu hién
nay. Truyén thong rong rdi khdu hiéu:” Chdp cdch cho nhitng wéc mo” da gin lién
vdi tén tudi va thuong hiéu cia Cong ty trong sudt nhitng nim qua.
3.3.3.6 Quan hé cong chiing

Theo chiing t61, quan hé cong chiing l1a mdt trong nhitng hoat ddng trong tim
dé x4y dung thuong hiéu thanh cdng vi tic dong clia n6 rat tot, thai do ti€p cin cla
khach hang véi thong diép tich cuc va chi phi khdng cao. Cong ty cin thuc hién
nhitng phéng sy gidi thiéu vé Cong ty va thudng xuyén dua tin trén bdo chi va
truyén hinh nhin cdc dip nhu: ky niém thanh I1ap, d6n nhan cdc gidi thudng, danh
dudc cic hgp ddng xud't khau 16n hay thi trudng xuat khdu méi, tring thau cic cong

trinh xay dung c6 quy md va ndi ti€ng.



Céc hoat dong quan hé cong ching khong chi dirng lai & cdac hoat dong xay
dung m&i quan hé vdi cdc co quan truyén thong, ma con & cdc hoat dong chim séc
khach hang, gidi quyét khi€u nai va cédc dich vu hd trg khach hang khdc nhiim ting
st théa man khach hang va gidp nang cao hinh dnh thuong hiéu. Vi vay, tai mdi chi
nhdnh cin bd tri mot nhan vién phu trach gidi quyét khi€u nai cho khdch hang.
3.3.3.7 Website

Website ngay nay cé thé lam tit ca hoat dong xdy dung thuong hiéu nhu gidi
thiéu san ph§m va hé thong nhin dién thuong hiéu, nhitng dich vu hd tr¢ khdch
hang & bat ky dau va batky lic nao.

Vi vay, theo ching t6i, viéc xay dung website www.ceroyal.com md&i ¢ ¥

nghia rit quan trong d6i vdéi hoat dong quing b4 thuong hiéu va xic ti€n thudng
mai, nhat 13 vdi thi trudng xuit khau. Website mdi can dugc thi€t k€ mot cich
chuyén nghiép, giao dién dé st dung, truy cAp nhanh va cung cAp nhi€u thong tin
hitu ich vé cho khdch hang va dugc cip nhat lién tuc nhu: thdng tin gidi thiéu vé
Cong ty va cdc thanh tyu; gidi thiéu cdc miu gach; tr van cdch lya chon, sit dung
va bido quin gach 6p l4t; thong tin vé hé thong phian phdi clia Cong ty. Ngoai ra,
website cAn c6 tinh tuong tdc cao nhu modt ciu ndi giita Cong ty vdi khach hang;
cung cip cdc bai vi€t dugc cap nhat lién tuc vé tu van xay dung, thi€t k€ nha & .
Bén canh d6, cAn thyc hién nhitng hoat dong quing b cho website nhu: gin
lién dia chi website di kém vé6i danh thi€p, trong email cda tit cd cdc nhan vién,
trén cdc bang biéu, tJ in va trén cdc phuong tién quing cdo khic. K&t hop véi cic
cong ty tu van thiét k& dé€ dit dudng din vio website clia nhau. T4t cid nhim dat
dugc muc tiéu 12 bi€n trang website thanh mot trang dai dién cho thuong hi€u va
ddng hanh cliing véi khdch hang, tr§ thanh cdng giao ti€p manh va tiém ning nhat

dé xay dung thuong hiéu trong tAm tri khach hang.


http://www.ceroyal.com/

Tém tit chuong 3

Thuc trang khing hodng thira cia nganh gach 6p lit, cing vdi thi hi€u ua
chudng gach granite dang c6 xu hudng phat trién ; ciing vdi thuc trang trong
cong tac xay dung thuong hiéu gach granite hién nay cia Céng ty Gach men
Hoang Gia da dit ra yéu cau doi hdi Cong ty Gach men Hoang Gia c4p thiét
phdi xay dung thuong hiéu gach granite méi. Py 12 gidi phdp d€ Cong ty
thodt ra khéi tinh trang "tién thodi ludng nan" trong xay dung thuong hiéu nhu
hién nay; déng thdi, tao budc dot pha khing dinh vi tri thuong hiéu tai thi
trudng ndi dia, tao dd luc d€ vitng ti€n ra thi trudng khu vuc va thé gidi. Do d6,
chiing t6i da dé xudt phuong 4n xay dung thuong hiéu gach granite cho Cong
ty Gach men Hoang Gia mot cdch c6 hé thong va toan dién.

Trong dé tai, ching t6i da hoach dinh xdy dung thuong hiéu gach Hoa Lu
dua trén su phdi hdp clia cdc thanh phin: ciu tric nén méng thuong hiéu, dinh
vi thuong hiéu va hoat dong quing b4 thuong hiéu. Ching toi da dé xudt xay
dung thuong hi€u gach granite Hoa Lu dya trén hai dinh huéng:

- Tap trung: tap trung vao thi trudng muc tiéu (tr dinh vi d€n xay dung hé
thdng phan phoi); tap trung vao ddi tugng khach hang ti€p cin trong cdc
chuong trinh quang ba.

- Khéc biét: tao sy khéac biét trong tén thudng hiéu, logo, slogan, sin
phdm, bao bi,...; su khdc biét trong cich dé dua thuong hiéu dén véi

ngudi tiéu dung.




KET LUGN

Qua cic ndi dung nghién cttu dudc trinh bay & cidc chuong 1, 2 va 3 c¢6 thé rit

ra mot sd van dé co ban sau :

1. XAy dung thuong hiéu 12 mot xu thé khong thé cudng lai dugc khi cdc doanh
nghiép mudn tdn tai trong bdi cdnh canh tranh va hodi nhap qudc t€ clia
nganh gach 6p 14t Viét Nam nhu hién nay. Viéc xay duyng thuong hiéu cin
c6 cdi nhin toan dién, hi€u thiu ddo bdi cdnh nganh va thi trudng, d€ c6 thé

x4y dung thuong hiéu mdt cach kha thi, hiéu qui va bén virng.

2. Viéc xdy dung nhitng thanh phin hinh thanh nén ciu tric nén ting cia
thuong hi€u, dinh vi thuong hi€u va xdc dinh phuong thitc va phuong ti€n
truyén thong st dung d€ quing ba thuong hiéu dudc xem 13 nhin t& chinh
trong viéc xay dung thuong hiéu gach granite cia Cong ty Gach men Hoang

Gia.

3. Qua cédc phan tich v€ tinh hinh hoat dong sdn xuit kinh doanh, cling nhu cic
ddnh gid vé thuc trang xay dung thuong hiéu gach granite ctia Cong ty Gach
men Hoang Gia da cho thdy nhitng di€m sdng va diém y&u trong xay dung
thuong hiéu, qua d6 cho thay sy c4p thi€t phdi xdy dung thuong hiéu méi cho
gach granite ciia Cong ty Gach men Hoang Gia; trong d6, vin dé ndi trdi
nhat 1a thuong hiéu Royal cia Cong ty chua ding ky bdo ho thuong hiéu
dudc. Piéu nay da 1am cho nguy cd toan bd cdng sitc va tién clia dau tr cho
thuong hiéu Royal trong nhitng nim qua sé& tr§ thanh con s§ 0, khi thuong
hiéu Royal chinh thitc khong dudc chap thuan bdo hd. Ngoai ra, nhitng khé
khin va thiét thoi ma Cong ty Gach men Hoang Gia dang gidp phai trong
xudt khiu gach granite ra thi trudng nuc ngoai khi khong c6 thuong hiéu

A

tot.

4. Luan vin cling da nhin dién ra dugc nhitng khé khiin phdi d6i mit va nhitng

thuan 1gi c6 dugc trong viéc xay dung thuong hiéu gach granite cia Cong ty



Gach men Hoang Gia; trong d6, cho thdy tiém ning cda thi trudng gach
granite c6 xu huéng phat trién khong chi tai thi trong nudc ma con § mot s6
thi trudng trong khu vuc va trén thé€ gidi - nhitng thi trudng ma Cong ty Gach

men Hoang Gia c6é di kh3 ning xuit khau.

. Luén vin d3a dé xudt xdy dung thuong hiéu gach Hoa Lu dya trén sy phdi
hdp clia cdc thanh phan: ciu triic nén méng thuong hiéu, dinh vi thuong hiéu

va hoat dong quang ba thuong hiéu.

. XAy dung ciu tric nén méng cla thuong hiéu gach granite theo huéng ddm
bao dudc tinh hgp phdp va thé hién dudc tinh dan tdc cda thuong hiéu; dong
thdi, tao sy khac biét va nét doc ddo riéng cho thuong hi€u gach granite cua
Cong ty Gach men Hoang Gia so vdi nhitng thuong hi€u gach granite cua

cdc d6i thi canh tranh khdc trén thi trudng.

. Pinh vi thuong hiéu gach granite cia Cong ty Gach men Hoang Gia xadc dinh
dudgc nhirng thi trudng muc ti€u va phuong thic tao sy khac biét trong tam tri

khach hang so v4i cdc thuong hi€u khac trong phan khuc thi trudng muc ti€u.

. Hoach dinh k& hoach truyén thong téng lyc va nhit qudn xuyén sudt qui
trinh x4y dung thuong hiéu; dong thdi, ddm bao tinh hiéu qué trong cic hoat
dong quing ba thuong hiéu. Ludn vin da dua ra mot s6 dé xuat trong viéc st
dung cdc phuong thiic va phuong tién d€ quing bd thuong hiéu gach granite
ctia Cong ty Gach men Hoang Gia tap trung vao doi tugng khach hang muc
tiéu, tap trung vao cdc chuong trinh mang tinh chuyén mon cao d€ ning tim
thuong hiéu, 4p dung dong bd cad hai hinh thic: truyén thong ndi bo va
truyén thong bén ngoai d€ tao sy cong hudng cao nhit trong viéc quing ba
thuong hiéu gach granite Hoa Lu ctia Cong ty Gach men Hoang Gia, dua
thuong hi€u di vao tdm tri khach hang va xdm nhdp thanh cong tai thi trudng

trong nuSc va tai cdc thi trudng xud't khau.



[1]

(2]

[3]

[4]

[5]

[6]

[7]

[8]

[9}

[10]

[11]

Tl LIEU THAM KHGO

T6n That Nguyén Thiém — Ddu dn thuong hiéu: Tai sdn & Gid tri — Tap 1
& Tap II - NXB Tré — 2005.

T6n That Nguyén Thiém - Thi truong, chién lugc, co cdu - NXB Tp.HCM
—2004.

Lé Anh Cudng - Vién nghién citu & Pao tao vé Quan Iy — Tao dung &
Qudn tri thuong hiéu: Danh tiéng va loi nhudn — NXB Lao ddng Xa hoi —
Ha No6i — 2003.

Al Ries & Laura Ries — 22 diéu Iudt xdy dung thuong hiéu — NXB Thong
ké — Ha Noi — 2003.

Khong tdc gid - Quyén sé& hitu tri tué thuong hiéu Viét Nam — NXB Thanh
nién — Ha No61 — 2004.

Nghiém Ngoc Tu - Doanh nghiép Viét Nam véi vdn dé thuong hiéu trong
qud trinh héi nhdp quéc t& — NXB Thong ké — Ha Noi — 2004.

Jack Trout - Khdc biét hay la chét: PE thiét lap, xdy dung va bdo vé mot
thuong hiéu vitng manh — NXB Tré — Ha Noi - 2004.

David A. Aaker — Building strong brands — The Free Press — New York -
1996

Céc bao, tap chi: Tap chi Xay dung S& 8/2004, Phu truong Thi trudng Dia
0c — Thoi bdo Kinh t€ Sai Gon SO 18/2004 & S& 16/2005, Tap chi Kié€n
tric Nha Pep Thang 3/2002, Thdi bdo Kinh t€ Sai Gon, Bdo Tudi tré, Bdo
Sai Gon Tié€p thi, Tap chi Kinh t€ & D6 thi, Tap chi World Ceramic,...

Bédo cdo kinh doanh va bdo cdo thi trudng cia Cong ty Gach men Hoang
Gia cac nam 2002, 2003, 2004, 2005.

Website: www.ashui.com.vn; www.vneconomy.com.vn

www.ceramicworldweb.it; www.ceramicindustry.com;

www.massogroup.com.vn; www.lantabrand.com



http://www.ashui.com.vn/
http://www.vneconomy.com.vn/
http://www.ceramicworldweb.it/
http://www.ceramicindustry.com/
http://www.massogroup.com.vn/
http://www.lantabrand.com/

PHU LUC 2: SO SANH GACH GRANITE VOI GACH CERAMIC

1. Cong nghé san xuit va chi tiéu ky thuét:

Chi tiéu

Gach granite

Gach men (ceramic )

I. Cong nghé san
xuat

- P min ho nghién:
- Luc ép tao hinh:

- Tao hoa vin:

- Nhiét do nung:

Qua sang 45 pc > 400 kg/cm’

Pong nhat tir xuong san phim

Tham mudi kim loai vao xuong
san phadm

1220 — 1800°C k€&t khoi hoan toan

Qua sang 63 pc < 25 kg/em®

Trang mot 16p men diy 0,2 —
0,5mm trén nén xuong gom
1100 — 1150°C k€&t khdi khong

hoan toan

II. Chi tiéu ky thuat
- Cudng d6 chiu udn:
- P citng bé mit:

- Hé s6 dan nd nhiét:
- b6 hat nuéc:

- P06 bén héa:

- b6 chiu mai mon:
- Chong mdc, md bé
mat:

- Db bén v6i moi
truong :

> 35N/mm”°

> 7 Mohs

<7x10°

< 0,5%

Bén axit, bazd vinh ctru
<175 mm’

Tot

Khong bi€n dang, bén vinh clru

< 20N/mm”
5 Mohs
9x 10
< 3% - 6%
Kém bén, chi chiu axit, bazo
khi chua bong, ntit I6p men.
Khoéng xac dinh
Khong tdt
Nit, ran bé mit, kém bén

2. Phan biét biing cam quan:

Chi tiéu

Gach granite

Gach men (ceramic )

- B& mit sdn pham:

- Mép sdn phim:

- Hai mét trén va
dudi:

Quan siat manh va:
- B& mit mdnh v&:
- Mép canh manh
v3:

Phing, nhin , bong, nét, khong
dong bui cuc bd

Vuong nhin, khong c6 vét loang

mau men

Clng gam mau, cing mdt chat
liéu

Nh&n min, k&t cAu don g nhat
Séc ctrng, vach xudc dugc kinh

Nhin, khong phing, b6ng md,
tron trugt, c6 dong bui cuc
bo

Thudng c6 vét tran men,
loang mau

Khic gam mau, kh4c chit liéu

Xu xi, k&t cAu phan 16p men.
Xuong

Nhédm, khong vach xudc dugc
kinh




PHU LUC 3: SOSANH GACH GRANITE VOI DA GRANITE TUNHIEN

Khoan muc

Pa granit ty nhién

Gach granite

Cong nghé san
xuat

- Cua xé va ddnh bong tir d4 tu
nhi€n

- Sdn xudt tf cdc loai nguyén
liéu gém su.

Bé mat

- Nhin béng, ¢c6 dnh siu cla sidn
phim

- Hoa vian to va tu nhién

- Mau sic va hoa vin phin bd
khong déu, ddm nhat khic
nhau, nhiéu vé&t ran rd trén bé
mat.

- Nhidn béng, khong ¢6 dnh siu
g
ctia san pham.
- Mau sic phan bd déu va ty
N A A - 2 ~
nhién trén bé mit san pham.

P /{7 ~ N ~
- C6 thé taora hoa van va mau
sic theo y mudn.

PO hut nuéc > 2% < 0,4%
Po bén véimdi | D& bi dnh hudng cia moi trudng | Khong bién dang

truong thién
nhién




PHU LUC 4: NHUNG QUOC GIA SAN XUAT GACH OP LAT LGN NHAT
THE GIOI

Stt Quéc gia Nam 2001 Nam 2002 Nam 2003 Nam 2004
1 Trung Qudc 1,810 1,868 1,950 2,145
2 Tay Ban Nha 638 651 624 635
3 Italy 638 606 603 601
4 Brazil 473 508 534 566
5 Indonesia 220 230 260 293
6 Anbo 109 150 190 270
7  Thd Nhi Ky 150 162 189
8 Mexico 167 159 171
9 ThaiLan 63 100 135 157
10 Iran 78 95 120 180
11 Viét Nam 95 105 110 126
12 AiCiap 65 83 83
13 Malaysia 67 72 72
14 BO bao Nha 66 69 70
15 Nga 45 58 70 104
16 BalLan 46 49 66
17 M§ 55 58 61
18 biuc 57 54 58

19 Céc ti€u Vuong quoc A Rap 40 48 57

20 Han Quéc 50 56 56

21 baiLoan 47 40 46

22 Nhiat Béan 53 51 46

23 Phdp 44 41 40

24 MaRdc 35 35 40

25 Argentina 27 30 36

26 Cong hoa Séc 30 29 31

27 Algeria 30 30 30

28 Nam Phi 15 20 30

29 Columbia 26 26 26

30 Phillippines 25 25 25

31 Cacnudc khac 287 234 201

Téng cong 5,550 5,740 6,030

Nguén: Tap chi Ceramic World Review



PHU LUC 5: NHUNG QUOC GIA TIEU THU GACH OP LAT LON NHAT
THE GIOI

Stt Qudc gia Nam 2001 Nam 2002 Nim 2003 Nam 2004
1  Trung Quéc 1,500 1,600 1,700 1,850
2 Brazil 417 456 421 448
3 Tay Ban Nha 312 327 332 337
4 My 211 245 267 296
5 Italy 192 183 183 192
6 Anbo 102 145 180
7 bic 164 144 147
8 Mexico 129 141 146
9 Indonesia 168 110 130
10 Phép 125 124 125
11 Viét Nam 95 98 103 110
12 Thd Nhi Ky 94 90 103
13 Han Qudc 59 83 97
14 ThaiLan 60 65 97 114
15 Nga 65 77 92
16 Iran 72 85 87
17 BalLan 71 62 75
18 AiCip 50 66 66
19 Saudi Arabia 53 58 61

20 Anh 62 56 61

21 Bb PaoNha 60 61 56

22 Nhit Bén 56 54 49

23 bai Loan 55 43 48

24 Malaysia 51 45 45

725 Ma Roc 31 33 36

26 Algeria 34 35 35

27 Nam Phi 24 28 35

28 Hy Lap 33 33 33

29 Céc ti€u Vuong qudc A Rap 27 29 33

30 Australia 29 33 32

31 Canada 25 29 31

32 Céacnudc khic 716 788 818

Téng cong 5,142 5,426 5,724

Nguon: Tap chi Ceramic World Review



PHU LUC 6: NHUNG QUOC GIA XUAT KHAU GACH OP LAT LGN NHAT
THE GIGI

Stt Qudc gia Nam 2001 Nam 2002 Nim 2003 Nim 2004
1 Italy 441 438 418 417
2 Tay Ban Nha 339 357 336 342
3 Trung Qudc 53 125 206 210
4 Brazil 47 74 103 125
5 Thd Nhi Ky 57 74 84 95
6 Indonesia 30 50 60
7 Cédc ti€u Vuong qudc A Rap 22 39 35
8 Mexico 37 33 29
9 Malaysia 23 29 29
10 Bb Pao Nha 21 22 25
11 buc 21 22 22
12 Phép 22 21 19
13 Cong hoa Séc 17 17 17
14 Anbo 7 10 15
15 ThaiLan 12 13 13 23
16 Céac nudc khéc 96 86 94

Téng cong 1,244 1,410 1,505

Nguon: Tap chi Ceramic World Review



PHU LUC 7: NHUNG QUOC GIA NHAP KHAU GACH OP LAT LON NHAT
THE GIGI

Stt Quéc gia Nam 2001 Nam 2002 Nam 2003
1 My§ 160 189 207
2  buc 127 113 111
3  Phép 104 104 104
4 Saudi Arabia 48 61 55
5  Anh 54 48 52
6  Han Qudc 22 32 42
7 Hy lap 33 33 33
8 Australia 24 28 25
9  Bi & Luxumbourg 25 24 25
10 Israel 31 26 25
11  Canada 24 27 25
12 BalLan 26 23 23
13 HalLan 19 19 18

14 Ao 16 15 16

15 ThaiLan 15

16 Nga 13 12 14

17 Mexico 8 13 14

18 Hungary 13 14 13

19 Italy 14 16 13

20 Nam Phi 7 12 12

21  Céc ti€u Vuong qudc A Rap 9 13 12

22  Céac nudc khac 420 559

Téng cong 1,244 1,410

Nguon: Tap chi Ceramic World Review



PHU LUC 8: TI&2U CHUAN CHAT LUUNG GACH GRANITE CUA CONG TY GACH

MEN HOANG GIA
Stt Dic tinh chat lugng cia gach Granite Tieu chuin
1 | Sai sé kich thuéc (%)
1. Su sai léch (%) cta kich thudc trung binh cua +0,3%\
céc canh (2 hodc 4 canh) clia mdi vién gach so
vdi kich thudc qui dinh
2. Su sai 1éch (%) cua kich thudc trung binh cta
mdi vién gach (2 hodc 4 canh) so vdi kich +0,3%\
thudc trung binh 10 mau thit nghiém (20 hoiic
40 canh)
2 | Do day (%)
Do sai 1éch do day trung binh mdi vién gach so + 5%V
vGi1 do day quy dinh
3 | Pj thang canh (%)
Do sai 1éch 16n nhi't ctia d6 thing canh lién quan +0,3%V
t0i kich thu6c qui dinh
4 | Dg vuong goc (%)
Do sai 1éch 16n nhit clia dd vudng géc lién quan +0,3%\
t6i kich thudc qui dinh
5 | Chét luong bé mdt It nhidt 95% bé& mit
vién gach khong bi
khuy&t tAt nay 4nh
hudng dén dién mao
cda phan dién tich
chinh ctia vién gach
6 | Pj hiit nudc (%) E<0,4%
7 | P§ bén uon (Kgflem®) > 360
8 | Py chiu mai mon cia l6p men phii trén bé mdt Max. 175mm’
gach
9 | He¢ s6 giadn né nhiét trong khoang nhiét do Max. 8,5x10°K"!
<100°C (10°K™)
10 | Chéng bdn Min. C4p 3




PHU LUC 9: QUY PINH VE BA0O HO NHAN HIEU HANG HOA

1. Nhan hiéu hang héa

“Nhdn hiéu hang hod la nhitng dédu hiéu dé phan biét hang hod, dich vu cing loai

ciia cdc co s sdn xudt, kinh doanh khdc nhau. Nhén hiéu hang hod cé thé la tir ngi,

hinh dnh hodc sy két hop cdc yéu t6 dé dugc thé hién bang mot hodc nhieu mau

sd

¢”. (Quy dinh tai Piéu 785 B¢ luat Dan sy va theo Nghi dinh 63/CP va Nghi dinh

06/CP stra d6i mot so diéu Nghi dinh 63 ).

Theo khdi niém trén va theo quy dinh tai Piéu 6 Nghi dinh 63/CP, nhian hiéu

hang héa dugc cong nhin 13 c¢6 khd ning phan biét va phidi ddp ng day dd cic

diéu kié€n sau:

Pugc tao thanh tir mdt hoic mot s6 yéu td doc ddo, dé nhan bi€t hoic tir nhiéu
y&u t& k&t hop thanh tong thé doc ddo, d& nhan bi&t va khong phdi 1a diu hiéu
quy dinh tai muc 2 dudi day;

Khong tring hoic khdng tuong tu téi mic gdy nhim 1an v6i Nhian hiéu hang
héa cia ngudi khac dang dugc bdo ho tai Viét Nam (k€& ci cdc Nhan hiéu hang
héa dang dugc bio ho theo cic diéu udc qudc t&€ ma Viét Nam tham gia);
Khong tring hoic khdng twong tv t6i mic gdy nham 14n v6i Nhian hiéu hang
héa néu trong don yéu ciu cAp Vin bing bido ho nhian hiéu hang héa da nop
cho co quan c6 thAim quyén véi ngay wu tién sém hon (ké cd don vé Nhin hiéu
hang héa dugc ndp theo cic diéu u6c qudc t€ ma Viét Nam tham gia);

Khong tring hoic khong tuong tu t6i mic gdy nhadm 1an vdi Nhian hiéu hang
héa cta ngudi khdc dd hét hiéu luc hodc bi dinh chi hiéu Iyc vin bing bdo hd
nhung thdi gian tinh tr khi hét hiéu lyc hoidc bi dinh chi hiéu lyc chwa qua 5
nam, trif trudng hgp hiéu luc bi dinh chi vi chi Gidy chitng nhan ding ky Nhan
hiéu hang héa, chi Gidy chitng nhin quyén stt dung Tén goi xuat xi hang héa
khong st dung Nhan hiéu hang héa, Tén goi xudt x hing héa trong 5 nim lién
tuc trudc ngdy c¢é yéu cau dinh chi hiéu luc ma khong cé 1y do chinh ddng; trong

trudng hdp nay, hiéu lyc cia Gidy ching nhan ding ky Nhian hiéu hang héa,



gid'y chitng nhan quyén st dung Tén goi xud't xt hang héa bi dinh chi tir ngay
dau tién sau thdi han 5 nim néi trén;

Khong tring hoic khong tuong tu t6i mitc gy nhan 1in véi Nhian hiéu hang héa
clia ngudi khiac dugc coi 1a ndi ti€ng (theo diéu 6 bis Cong uSc Paris) hodc vdi
Nhan hiéu hang héa cia ngudi khac da dugc st dung va da dugc thira nhan mot
cich rong rai;

Khong triing hoic khong tuong ty t6i mifc gdy nham lin v6i Tén thuong mai
dudc bdo hod hoidc véi tén goi xuat xit hing héa dude bdo ho;

Khong trung vé6i ki€u ddng cong nghiép dugc bdo hd hoic di dudc ndp don yéu
cau cip Vin bing bdo hd véi ngdy vu tién sém hon;

Khong triing v6i mot hinh tugng, nhan vat da thudc quyén tdc gid clia ngudi

khéc, trir trudng hgp dugce ngudi d6 cho phép.

2. Cdc dau hiéu sau day khong dugc Nha nuéc bdo h véi danh nghia 14 Nhan

hiéu hang héa.

Dau hiéu khdng c6 kha ning phan biét, nhu cdc hinh va hinh hoc don gidn, cdc
chit s6, chit cdi, cdc chit khdong c6 kha ning phat Am nhu mot tr ngit, chit nudc
ngodi thudc cdc ngdn ngit khong thong dung, trr trudng hgp cdc ddu hi€u nay
da dugc st dung va da dudgc thira nhan mdt cadch rong rai. Vi du nhu tam giac,
hinh mit trdi, chit CDK (3 ky tu nay khong phdt 4m dugc nhu mot tir ngit, hay 3
chit s6 777; ngoai trir trudng hdp thudc 14 555 va bia 333 vi diy 1a nhitng trudng
hdp dic biét da dugc st dung trudc khi Viét Nam c6 luat vé Nhan hiéu hang
héa...);

D4u hiéu, bi€u tugng quy udc, hinh vé hoic tén goi thong thudng clia hang héa
thudc bat ky ngdn ngit ndo di dudc sit dung rong rii, thudng xuyén, nhiéu ngudi
biét d&€n. Vi du, nhu hinh cdi 6 in trén bao bi sdn phdm dé€ quy wdc 1a sdn phadm
nay phdi d€ noi kho rdo, tranh nudc, hay hinh ¢t lac va chif lac rang gén 1én sdn

~ ~ 9% 2 N 2 A A
pham lac sdy hodc rang téc l1a cdc san pham vé lac...;



Dau hiéu chi thsi gian, dia di€m, phuong phdp sdn xuit, chiing loai, s& lugng,
chat lugng, tinh chit, thanh phin, cong dung, gid tri mang tinh md ti hang hda,
dich vu va xuit xi cia hang héa, dich vu. Vi du, cdc chi din trén nhidn sin
phdm cda quin 4o 100% cotton nhu hinh chi€c ban 13 c6 gach chéo (d€ chi
khong dudc 1) hoic in hinh thip Ep-phen nhiim néi v6i ngudi tiéu ding 12 hang
ctia Phép;

D4u hiéu lam hiéu sai 1éch, gdy nhAm 14n hoiic c6 tinh chat lira ddo ngudi tiéu
diing vé xuat xd, tinh ning, cong dung, chit lugng, gid tri clia hang héa hoic
dich vu. Vi duy, in hinh tam gidc bén trong c¢6 s& 1 nhim lam cho ngudi tiéu ding
1Am tuwdng day 12 ddu cong nhan sdn pham chat lugng s 1..;

D4u hiéu gidng hoic tuong ty v6i dau chat lugng, dau ki€m tra, didu bdo hanh...
clia Viét Nam, nuc ngoai ciing nhu clia cic t6 chic qudc t&. Vi du, dau KCS,
d4u cta t6 chitic BVQI déng cho cdc don vi dat tiéu chudn ISO..;

D4u hiéu, tén goi (bao gdm ci 4nh, tén, biét hiéu, bit danh), hinh vé&, bi€u
tugng gidng hodc tuong tu téi mic gdy nham 1an véi hinh quoc ky, qudc huy,
lanh ty, anh hung dian tdc, danh nhén, dia danh, cdc t8 chirc cia Viét Nam cling
nhu cla nudc ngoai néu khong dude cdc cd quan, ngudi c6 thim quyén tuong
ttng cho phép. Vi du, nhu in hinh c¢& bda liém, c& clia hoi chit thip dd, biéu
tugng cla t& chitc UNDP, tén cdc dia danh nhu tén tinh thanh phd, tén huyén,

x4, tén cdc danh lam thing canh...
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