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LOI MG PAU

Thuong hiéu d3 dudc nghién citu & nhiéu nudc phdt tri€n trén thé gisi, § Viét
nam viéc nghién cifu nay con han ché&. Phin 16n Doanh nghiép khong hi€u hét vé
thuong hiéu, cdch do ludng gid tri thuong hiéu va cdc thanh phan clia né da din dén
nhitng chi€n lugc xay dung va phdt trién thuong hiéu khong phit hdp két qua 1a da
c6 nhitng thuong hiéu phat trién khong thuin 1di trén thi trudng. Chinh vi vdy, viéc

x4y dung va phat trién thuong hiéu 1a van dé song con ddi v6i cac doanh nghiép.

Téap doan Colgate — Palmolive da tham nhip thi truGng Viét Nam tor 1996, tuy
nhién thuong hiéu ban chdi ddnh ring cia cong ty dudc bi€t dén thong qua danh
ti€ng sin c6 cda tip doan trén thi trudng ThE gii vi viy ma viéc phat trién thuong
hiéu ctia cong ty chua dugc chid trong. Thi trudng & mot nudc dang phat trién nhu
Viét Nam sé c6 dic tinh riéng clia nd, viéc phat hién ra dic tinh d6 1a cin thiét dé

c6 thé xdy dung va phat trién thuong hiéu clia cdng ty cho phli hgp.

Chinh vi tAm quan trong cia thuong hiéu dé tai nghién cttu dudc thuc hién nhim
dua ra mét s6 dé xud't giip cong ty ning cao gia tri thudng hiéu ban chidi danh
ring Colgate trén thi trudng Viét Nam. Cic thuong hiéu canh tranh chinh vé ban
chédi ddnh ring tai Viét Nam la PS, Oral-B va Colgate, viéc do ludng cdc thanh
phan GTTH ctia BCPR Colgate so véi d6i thd sé& gitip cong ty c¢é nhitng chién ludc

phit hdp dé ph4t tri€n thuong hiéu cda minh.

Dua trén nhitng co s3 trén dé tai nghién citu nhim tim hi€u vé 1y thuyét thuong

hiéu, gid tri thuong hiéu va do ludng cdc thanh phan clia gid tri thuong hiéu trén co



s& md hinh di dugc nghién citu ddi v6i hang tiéu dung tir d6 ki€n nghi mot s6 dé

xudt nhim ning cao gid tri thuong hiéu ctia don vi

Pé tai nghién cifu nay cling mong mudn gép phan vio cic nghién citu vé thuong
hi€u trén thi trudng Viét Nam nhu 1a mot tai liéu tham khao cho cdc Doanh nghiép

trong nghién cttu vé thuong hiéu



CHUONG I: THUGNG HIEU VA GIA TRI THUONG HIEU

1.1 THUGNG HIEU VA SAN PHAM:
1.1.1 Quan di€m cida cac nha nghién cifu nuéc ngoai
*Quan diém truyén thong :

Theo Hiép Hoi Marketing Hoa Ky:”Thuong hiéu 124 mot phan clia sdn pham
bao gdbm tén, bi€u tugng, ky hiéu, ki€u dang hay 12 mot sy phdi hop cdc y&u td trén
dé phan biét sdn phdm, dich vu cia doanh nghiép minh véi cdc ddi thd canh tranh «
[5, tr.6].

Cung v6i sy ra ddi va phat trién clia nganh ti€p thi, quan di€m truyén thdng
da khong thé gidi thich dugc vai trd clia thuong hiéu trong nén kinh t& thé gidi
chuyén sang nén kinh t& toan cau va canh tranh gay git , tif 6 quan diém tdng hgp

vé thuong hiéu di ra doi

*Quan di€m tong hop :

Quan diém tong hdp vé thuong hiéu cho ring: “Thuong hiéu khong chi 1a
mot cdi tén hay mot bi€u twgng ma né phic tap hon nhi€u.N6 1a mot tip hop céc
thudc tinh cung cip cho khdch hang muc tiéu cdc gid tri ma ho doi héi” [5]. Véi
quan di€m nay ngoii san phim cdc thanh phan khic vé gid ca , phan phdi, chiéu
thi cling 12 nhitng thanh phan cda thuong hiéu.

Quan diém sdn pham 12 mot thanh phin clia thuong hiéu ngay cang dugc cic
nha nghién ctu va thyc tién chip nhan. Sdn pham la nhitng gi dugc sin xuit trong
nha mdy, thuong hiéu 13 nhitng gi khach hang mua. Sdn phadm c6 thé bi bit chudc
bdi d6i thl canh tranh va nhanh chéng bi lac hiu nhung thuong hiéu 1a tai sdn riéng
clia cong ty va né€u thanh cdng s& khong bao gid bi lac hau [1]. Chinh vi vy dan

dan thuong hiéu da thay th& cho sdn pham trong cdc hoat dong ti€p thi.



Hinh 1.1 : Hai mé hinh vé méi quan hé giita san phAm va thuong hiéu [5,tr.7]

Thuong hiéu 12 mdt phan clia sdn phdm San pham 12 mot phin clia thuong
hiéu

S4n pham

Thuong hiéu

Thuong hi¢u

C6 thé 1am mdt so sdnh giita sdn phaAm va thuong hiéu qua bang 1.1 [3]

BANG 1.1: BANG SO SANH GIUA SAN PHAM VA THUGNG HIEU

SAN PHAM THUGNG HIEU
- La cdi dugc nha mdy sdn xudt - La cdi ma khach hang mua
- S&n phiam la phan xdc - Thuong hiéu 12 phdn hdn
- Chu ky ngién, 10i thoi - S6ng mii
- Ly tinh - Cam tinh
- Phan citng — vt thé - Phim mém — phi vat thé
- K¥ thuit, cong nghé - Nghé thuat, my thuat, van hda
- Vo tri, vd gidc - Nhén ban, c¢6 hdn, c6 c4 tinh, sdng
dong
- Cé thé uéc tinh gi4 tri - Kh6 c6 thé dinh gid
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1.1.2 Quan diém ctia cac nha nghién cifu trong nuée

Trong xd hoi hién nay ciing c6 nhiéu cdch hi€u vé thuong hiéu theo nhiéu géc do

khac nhau

e Du6i géc @6 Marketing, ciac nha nghién cifu trong nudc dya trén quan di€m cla
ong David A.Aeker va cho ring thuong hiéu bao gdm céc dic trung sau :

- Thuong hiéu 12 mdt cam két tuyét d6i vé chat luong dich vu va gid tri trong mot
thdi gian dai, dugc ching nhian thong qua hiéu qua st dung va bdi su théa man
ctiia khach hang,

- Thuong hiéu 1a hinh 4nh c6 tinh chit viin héa, 1y tinh, cAm tinh, tric quan va doc

quyén ma ban 1én tudng d&€n khi nhic d&€n mot sdn phaAm hay mot cong ty [3]

e Dudi goc do phap luat :
Céch ti€p can trén géc d phdp 1y lién quan dén van dé ding ky, mua bdn, cho
thué, kién tung vé nhin hiéu

“Nhan hiéu hang héa 1a nhitng ddu hiéu diing d€ phan biét hang héa, dich vu cling
loai clia cdc cd s& sdn xuat kinh doanh khic nhau. Nhan hiéu hang héa c6 thé 1a
hinh 4nh, tir ngi¥, hoic su két hdp clia cic yé&u td d6 dugc thé hién bing mot hoic
nhiéu mau sic “ [3]

“Nhan hiéu hang héa 1a nhitng dau hiéu cia mdt doanh nghiép (hoic tap thé cac
doanh nghiép) diing d€ phan biét hang héa, dich vu ciing loai cia cac doanh nghiép
khéac” [3]

Theo luit su Peter J.Dernbach thuy€t trinh tai mot hoi thdo & Pai Hoc Kinh T&

TP.HCM thang 1-2004
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Nhitng y&u t& c6 thé 1am nén nhian hiéu hang héa bao gdbm : tif ngit, s&, bi€u tugng,
dung cu/kiéu dang, khdu hiéu, hinh thtc kinh doanh/kiéu diang kinh doanh, mau
sic, Am thanh, mui vi, t6 hop cdc yé&u t& trén

C6 thé 1am mdt so sanh vé nhin hiéu va thuong hiéu qua bang 1.2 [3]

Bang 1.2: BANG SO SANH VE NHAN HIEU VA THUONG HIEU

Nhan hiéu ( Trademark)

Thuong hi€u (Brand)

Hién dién trén van ban phdp ly

Nhin hiéu 12 “phin x4c”

Doanh nghiép tu hoic thué thi€t k&
va ding ky cd quan sG hitu tri tué
cong nhan

Do luit su ddm nhan ding ky va

bdo vé

Pudc xdy dung trén hé thong luat
vé nhidn hiéu, thong qua cdc dinh

ché& vé phdp luat

Hién dién trong tam tri khach hang
Thuong hiéu gin lién véi “phan
hdn”, gin lién vé6i uy tin, hinh 4nh
cong ty

Doanh nghi€ép xay dung va khach
hang cong nhan

Do cdc nha quén tri thuong hiéu va
marketing ddm nhin: tao ra ti€ng
tdm, st cAm nhan, sy lién tudng tt
va sy trung thanh d&i vé6i thuong
hi€u

Pugc xay dung dya trén hé thong
t6 chic cda cong ty, thong qua
cong ty nghién cdu thi trudng, cdc

hoat dong truyén thong marketing

V6i hai cdch ti€p can khdc nhau vé thuong hiéu , cdch ti€p can dudi géc do
marketing c6 tdc dung trong viéc quang ba thuong hi€u cia doanh nghiép trong tim

tri cia khach hang trong khi cdch ti€p can dudi géc dd phép ly lién quan tryc tiép
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dé&n van dé ding ky, thi€t k& , cho thué, bdn, bdo vé, kién tung ... khi c6 vi pham

trong luat phdp vé nhin hiéu.

Vi thuong hi€u 1a hinh anh va uy tin ctia doanh nghi€p trong tadm tri khach
hang nén doanh nghiép khong thé khing dinh 13 d3 cé thuong hiéu khi chi méi
ding ky logo nhidn hiéu véi cd quan chifc ning hodc chi mdi thuc hién mot s6 hinh
thiic quing ba nhat dinh vé thuong hiéu ma cAn phai thdi vio “phan xdc” &y mot
“linh hdn” séng dong, c6 An tugng, tao su cAm nhan tdt vé sdn phim, cong ty va

tao long trung thanh t khach hang thi doanh nghi€p mdi thuc su c6 thuong hi€u.

1.1.3 TAm quan trong ctia thuong hiéu

e DGi v6i khdch hang :

Thuong hiéu gitip khdch hang xdc dinh ngudn gdc xuit xit ca sdn pham, quy trich
nhiém cho nha sdn xudt sdn phdm, gidm thi€u rdi ro trong tiéu dung, ti€t kiém chi
phi tim ki€m, khing dinh gid tri bin than va yén tAm vé chit lugng

e D01 vdi nha sdn xuat

Thuong hi€u 1a cong cu d€ nhan dién, phan biét san phgm, la phuong tién bao vé
hdp phdp cdc 10i th€ va dic di€m cda sdn pham, khing dinh ding cAp chit lugng
trudc khach hang, dua sin pham #in sdu vao tAm tri khdch hang, tao ra 1gi th€ canh

tranh va 12 ngudn gdc cla 1gi nhuin

Viéc x4y dung va quing b4 thuong hiéu khong con méi mé& ddi véi cdc nubc trén
Thé gidi cling nhu & Viét Nam vi n6 déng vai tro hét sic quan trong mang tinh song
con d6i v6i doanh nghiép. PE hi€u ré vé thuong hiéu va cé chi€n luge quing ba vé

thuong hiéu cho phii hdp thi bdn thidn cdc doanh nghiép cin phai biét dugc thuong
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hiéu cta minh dang & diu trong tdm trf khach hang va cich do Iudng né nhu thé

N

nao.

1.2 GIA TRI THUONG HIEU VA CAC THANH PHAN CUA GIA TRI
THUGNG HIEU

1.2.1 Mot s8 quan di€m trén Th& Gi6i
Trén Th€ gi6i c6 nhiéu quan di€m va cdch danh gid vé gid tri thuong hiéu, c6 thé
phan thanh hai nhém quan di€m nhu sau:

Pidnh gi4 theo quan di€m dau tu tai chinh cdc tic gid cho ring

< Gi4 tri thuong hiéu 13 sy hiéu qud vé mit doanh thu va 1di nhuidn ma cong ty
thu dudc tir k&€t qud ctia nhitng nd lyc marketing trong nhitng nim trudc d6 so

véi thuong hi€u canh tranh; [5]

% Gi4 tri thuong hiéu 13 phan gid tri ting thém cho cong ty va khach hiang cla
san phdm dudc gin thuong hiéu dé... [5]

Pianh gid theo quan diém ngudi tiéu dung cic tdc gid cho ring :

% Gi4 tri thuong hiéu 12 mot tAp hop cdc tai sdn c6 lién quan dé€n thuong hiéu,
tén va bi€u tugng ciia thuong hiéu, gép phin 1am ting thém hoic gidm di gid
tri cia sdn phadm hay dich vu d6i véi cong ty va khach hang cda cong ty [1]
< Gi4 tri thuong hiéu 1a ki€n thic cda khach hang vé thuong hiéu.
Nhin chung, dianh gid GTTH theo quan di€m ngudi tiéu dung dugc chap nhan
rong rai hon vi:

- Theo quan di€m diu tu tai chinh gidp cho cdc doanh nghiép ddnh gid tai sdn cla
cong ty nhung né khong giip nhiéu cho cidc doanh nghiép trong viéc van dung

va phit trién gid tri clia thuong hiéu.
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- Theo quan diém ngudi tiéu dung gitip doanh nghiép nhit 12 nha quén tri c6 thé
van dung d€ nang cao gid tri thuong hiéu trong tAm tri khach hang ddng thdi c6
thé do ludng gid tri tai chinh clia thuong hiéu thong qua d4nh gid clia ngudi tiéu
dung.

Chinh vi vdy, quan di€m ddnh gid vé GTTH tir géc d6 ngudi tiéu diing s& dudc chon

dé 1am co s§ 1y thuyét clia dé tai nghién ciu.

Theo quan diém nay, cdc thanh phin cda gid tri thuong hiéu bao gdm : chat
lugng cdm nhan, gid tri cAm nhan, An tudng thuong hiéu, 1ong tin vé thuong hiéu
clia khdach hang, va cdm tudng khdch hang vé thuong hiéu.

Keller cho ring gid tri clia thuong hiéu chinh 1a ki€n thic clia ngudi ti€u
diing vé thuong hiéu dé bao gém hai thanh phan chinh 13 : nhin bi€t thuong hiéu
(brand awareness) va 4n tugng vé thuong hiéu. [5]

Con Aaker lai cho ring gi4 tri cda thuong hiéu bao gdm bon thanh phan d6
1a: 10ng trung thanh, nhin bi€t thuong hiéu, chit lugng cdm nhan, cdc thudc tinh
ddng hanh cta thuong hiéu nhu tén mot dia phuong, mot nhan vat gin lién véi

thuong hiéu, biing sdng ch€, nhin hiéu hang héa, kénh phan phdi. [5]

Céc quan di€m trén diy tuy c6 nhiéu diém tuong ddng nhung vin cé nhitng di€m
khac biét vi gia tri thuong hiéu 12 mot khai niém da thanh phan , va cdc thinh phan
con nay lai con bao gdm nhiéu thanh phan con nita. Chinh vi sy phifc tap vé khai
niém gid tri thuong hiéu nén chua c6 sy thong nhat cao trong cdc khdi niém vé gia
tri thuong hiéu. Hon nita, giita sin pham hitu hinh va dich vu, giita thi trudng hang
tiéu ding va thi trudng hang cong nghiép cé thé c6 su khac biét vé cic thanh phin
clia gid tri thuong hiéu . Do dé, viéc xdc dinh bi€n nao 13 bi€n thanh phan, bién nao

12 bi€n k&t qua clia gid tri thwong hiéu khong phdi 1a mot viéc don gidn va dé dang.
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Cédc nha nghién ctu Viét Nam cho ring gid tri thuong hiéu trén thi trudng

Viét Nam cht y&u gdm 05 thanh phan nhu sau:

(1) Nhin biét thuong hiéu,

(2) Long ham muén thuong hiéu,

(3) Ch&t lugng cdm nhan

(4) Long trung thanh thuong hiéu.

(5) Thai do clia ngudi tiéu dung d6i v6i cdc phuong thifc chiéu thi cda

thuong hi€u.

1.2.2 M6 hinh nghién ciu

1.2.2.1 Ly do chon m6 hinh:

Trong co ché& bao cip, van dé thuong hiéu chua dudc chid trong lim, ngudi tiéu
diing mua sim sidn phdm theo dinh mifc nha nu6c cho phép, nhin hiéu dudc chi
dinh thdm chi khong c6 nhan hi€u vi vady vi tri thuong hi€u trong tdm tri ngudi
tiéu dung hét siic md nhat. Trong nhitng nim diu phat trién nén kinh t& thi
trudng, thuong hiéu van chua dugc cdc nha ti€p thi dau tv ding mic, kh4i niém
thuong hi€u dudc hiéu 1a mot phin con clia sdn phzfm dé thuin tién cho viéc trao
ddi mua ban . Cling v6i sy phét trién clia nén kinh t€ thi trudng, va véi su quing
ba bai bdn clia cdc thuong hiéu qudc t€ clia cdc cong ty da qubc gia nhu
Uniliver, P&G.,... khai niém vé thuong hiéu trén thi truSng Viét Nam da dan hinh
thanh vd ngudi tiéu dung cling chuyén din tir viéc mua sim sdn phim sang
thuong hi€u, tor d6 gia tri thuong hi€u da hinh thanh trong tim tri ho. Chinh vi

vay viéc chon lga mot mo hinh dé ti€n hanh nghién ctfu cdc thanh phin cda gid
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tri thuong hiéu 12 mot viéc 1am can thi€t cia cdc doanh nghiép tai Viét Nam dic

biét 12 cdc nha diu tu nu6c ngoai.

Cédc md hinh vé gi4 tri thuong hiéu néu trén 13 cdc md hinh dugc nghién citu tai
cdc nuSc phat trién nén viéc dp dung rap khuon cdc mo hinh d6 13 khong phi
hdp vé6i thi trudng Viét Nam. Vi mo hinh clia Keller hai thanh phan clia gid tri
thuong hiéu 12 nhin biét thuong hiéu va an tugng thuong hiéu thi 4n tugng
thuong hiéu 12 mdt khdi niém bic cao bao gdm nhiéu thanh phan con khdc nira
nhu dong hanh thuong hiéu, va dong hanh thuong hiéu lai bao gdm cdc thanh
phan con khac nhu thdi do, thudc tinh 1gi ich..., cdc thanh phin con lai bao gdm
cdc thanh phin con khic giy khé khin cho viéc do Iudng. V&i mod hinh cla
Aaker c¢6 mitc dd bi€u thi gid tri thuong hiéu cao nhung mic d6 ng dung khong
cao cho cdc nudc ma mic dd phat trién vé thuong hiéu chua cao va mifc dd phic
tap trong mua sim va tiéu diung con thip.

Hon nita cdc khdi niém trong mo6 hinh nay chua dudc ki€m dinh vé gid tri phan
biét. Vi du cdc thudc tinh dic trung cia sin phim 13 mot thanh phan con cla
khdi niém ddng hanh trong mo hinh clia Aaker (thudc thanh phan dn tugng
thuong hiéu trong md hinh ctia Keller) ciing c6 thé khong dat dugc gid tri phan
biét v4i chdt lugng cAm nhan vi khi ddnh gid chit lugng ngudi tiéu dung thudng
lién tudng véi cdc thudce tinh clia sdn phdm

Véi nhitng 1y do néu trén, md hinh dugc lya chon d€ ti€n hanh nghién citu cho
san phim ban chdi ddnh ring Colgate d6 1a mo6 hinh 5 thanh phin cia gid tri

thuong hi¢u .
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1.2.2.2 Cac thanh phan cua gi4 tri thuong hiéu :
a) Nhan biét thuong hié¢u :

Mtc d6 nhan biét vé thuong hiéu néi 1én khd ning mot ngudi tiéu dung c6 thé
nhan dang va phin biét nhitng dac diém cta mot thuong hi€u trong tap hgp céc
thuong hi€u trén thi truong. Thong thudng nguoi ti€u dung thudng chon ti€u dung
mdt thuong hiéu ndo dé khi ho nhan bi€t vé né. Nhu vy nhan biét thuong hiéu 1a
y&u td dau tién d€ ngudi tiéu dung phan biét thuong hiéu nay vdi thuong hiéu khac.

Do d6, nhan biét thuong hiéu 12 mot thanh phan clia gid tri thuong hiéu.

b) Long ham muén vé thuong hi¢u:

Long ham mudn thudng hiéu dé 1a sy thich thid va xu huéng tiéu ding clia ngudi
tiéu ding vé mot thuong hiéu nao d6 bdi vi chi c6 su thich thi vé thuong hiéu ho
mdi mudn s§ hitu va tiéu dung no.

Sy thich thid vé thuong hiéu dugc do ludng thong qua sy danh gid clda ngudi
tiéu dung vé thuong hiéu. Khi dua ra quyét dinh tiéu dung vé mdt thuong hiéu,
ngudi ti€éu dung thuc hién viéc danh gid, so sanh gita cdc thudng hi¢u v6i nhau va
chon ra thuong hiéu va thich nhAt.

Nhu vay, nhan bi€t thuong hiéu 1a can thi€t nhung chua diy di vi ngudi tiéu ding
c6 thé biét nhiéu thuong hiéu cting mot Iic nhung chi véi sy ddnh gid tich cuc tir ho

thi mot thuong hiéu mdi dugc xem 1a ¢6 1gi thé hon nhitng thuong hiéu khéc.

Xu huéng tiéu diing thuong hiéu dudc thé hién qua hanh vi tiéu dung ho c6 thé
dung hodc khong dung moét thuong hi€u nao d6. Xu hudng ti€u dung thuong hi€u la

mot yéu t6 quyét dinh hanh vi tiéu dung thuong hiéu [5]
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Tém lai, khi mot ngudi c6 1dong ham mudn vé mdt thuong hiéu ndo dé thi ho
thudng c6 hanh vi tiéu diing thuong hiéu d6. Nhu vay, 1ong ham mudn thuong hiéu

12 mot thanh phan quan trong cla gi4 tri thuong hiéu.

¢) Chat lugng cdm nhén :

LA sy cAm nhan clia ngudi tiéu dung vé tinh wu viét cia mot thuong hiéu so véi
cdc thuong hiéu khic. Thong thudng chat lugng cdm nhin cla ngudi tiéu diing vé
mot thuong hiéu khic vdi chat lugng that sy ma nha sdn xudt cung cip. Vi ho
khong phai 12 chuyén vién trong linh vuc nay nén khong thé ddnh gid mot cach diy
dd va chinh xdc cdc tinh ning ky thuit ma sé dya vio cdm nhan clia minh dé dua ra
quyét dinh tiéu dung.

Khi ngudi tiéu ding c¢6 cdm nhin 1a mot thuong hiéu cé chdt lugng cao ho s&
thich thi va mudn s hitu n6. Nhu vy khi ngudi tiéu diing ¢6 cdm nhan tich cuc vé
mdt thuong hiéu thi ho c¢6 khuynh huéng thé hién long ham mudn vé thuong hiéu
d6. Tuy nhién, ngudi tiéu dung chi c6 thé cdm nhan vé chit lugng clia mot thuong

hiéu khi ho nhan bi€t, phan biét, so sdnh né véi cdc thuong hiéu khac

d) Long trung thanh thuong hiéu

Long trung thanh thuong hiéu dugc xem la cdt 16i cia gid tri thuong hiéu, 12 s6
do s gdn b6 clia khach hang, n€u s6 do nay cang cao thi thuong hiéu dugc do ludng
dd c6 mot cd s8 khach hang vitng chic va I¢i nhuan dem lai cho cong ty cao. Néu
doanh nghiép duy tri dugc 1ong trung thanh cda khdch hang vé thuong hiéu cia
minh thi doanh nghiép c6 mdt sy bdo ddm vé 1di nhuidn, doanh s6 khdng chi § hién

tai ma cho ca tuong lai.
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Mot thuong hiéu s& khong c6 gid tri n€u ngudi tiéu dung chi mua né vi gid chip
nhin dugc, chat lugng tam dugc hoic tién thé mua. Nhung vin dé sé khic di néu
ngudi tiéu diing tim mua cho dudc thudng hiéu ma minh mong muén cho du né dang
bi canh tranh khdc liét vé gid, chat lugng, su thudn 19i,... lic ndy gia tri thuong hiéu

mdi thuc su c6 ¥ nghia d6i v6i doanh nghiép.

Ngudi tiéu dung khong thé trung thanh v6i mot thuong hiéu khi ho khong ham
mudn vé né va cling khong cdm nhin tdt vé chit lugng clia né. Vi vay, d€ cho
ngudi ti€u dung trung thanh v6i mot thuong hiéu thi cac dic tinh cia né phdi tao ra
va duy tri dugc 1ong ham mudn vé thuong hiéu. Hon nita, ngudi tiéu ding phdi cdm
nhan dudc chit lugng cla thuong hiéu thi méi ham muén né va c¢6 hanh vi tiéu

dung lip lai d6i vé6i thuong hiéu dé.

e) Thai do doi véi chiéu thi

Khuy&n mii va quing cdo - chiéu thi - 12 hai cong cu ma cdc nha ti€p thi thudng
diing d€ quing b4 thuong hiéu ctia minh cho thi trudng muc tiéu.
Chiéu thi dua ra nhitng thong tin vé sy hién dién clia thuong hiéu va gid tri ma né
mang lai cho ngudi ti€u dung. M6t khi ngudi tiéu dung thich mdt quang cdo hay
mot chuong trinh khuy€&n mii ndo d6 c6 nghia 1a ngudi tiéu dung da nhan bi€t dugc
su hién dién cua thuong hiéu trén thi trudng va co thé phan bi€t né so véi cac
thuong hiéu khdc. Hon nita v4i cdc thong tin nay s€ gidp ngudi ti€u dung cdm nhin
dugc chat lugng cia thuong hiéu.
Tu nhitng kh4i niém va mdi quan hé giita cdc thanh phin cla gid tri thuong hiéu ta

¢6 md hinh 1y thuyé&t Hinh 1.2
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Hinh 1.2: M6 hinh Iy thuyét vé mdi quan hé giita cdc thanh phan cia gia tri
thuogng hiéu v6i nhau va véi thai d0 clia ngudi tiéu dung d6i véi chiéu thi
[5,tr.17]

Nhan biét | Chitlugng
TH | cdm nhan
A
Long trung
thanh TH
v
Théi do Long ham

chiéu thi ™ muén TH

1.2.2.3 Y nghia ctia mé hinh d&i véi doanh nghiép :

Mot khi doanh nghiép da hi€u va tng dung dugc md hinh nay trong thuc tién kinh

doanh thi s€ giip doanh nghiép :

- Ting hiéu qua clia cdc chuong trinh ti€p thi vi doanh nghiép bi€t dugc mdi quan
hé giita cdc thanh phin tao nén gid tri thuong hiéu , khi tdic dong vio mot thanh
phan thi né 4nh hudng nhu thé nao ddi v6i thanh phan khéc.

- Do ludng dugc cdc thanh phan clia gid tri thuong hiéu tir d6 c6 chién luge phi
hgp trong xay dung va quang ba thuong hiéu ctia minh

- Khi da dat dugc hiéu qua trong viéc xay dung va quang ba thuong hi€u s€ giup
doanh nghiép c6 dudc gia tri thuong hiéu cao, duy tri dugc 10ng trung thanh cda

khach hang diéu nay ciing dong nghia vdi 16i nhuin cao va bén virng.
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- V6i thuong hiéu c6 gid tri cao, doanh nghiép s& dat dudc 1gi th€ canh tranh trén
thuong trudng, ting khi ning md rong thuong hiéu va ting dnh hudng doi véi

céc kénh phan phoi
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CHUONG II: GIA TRI THUGNG HIfU BAN CHAI PANH
RANG COLGATE TREN THI TRUONG VIET NAM.

2.1 GIOI THIEU VE CONG TY COLGATE-PALMOLIVE

2.1.1 Lich st hinh thanh va phat tri€n ciia cong ty Colgate-Palmolive

Vao ndm 1928 Colgate Company da sap nhap v6i Palmolive-Peet Company
va thanh lIap Colgate — Palmolive Company
Colgate-Palmolive 12 mot cong ty da qudc gia v6i chi nhdnh trén 200 qudc gia, hon
70% doanh s& dudc tao ra tif nu6c ngodi va 1én tdi hang chuc ty dola hang nim.
Colgate - Palmolive 13 cong ty hang ddu trén thé& gidi vé sin pham kem danh ring
va ban chai danh rang.

Ngoai cdc san phadm vé chim séc ring miéng , Colgate-Palmolive con chi
trong phdt tri€n cdc sin phAm nhu :dau goi diu, sita tim, xa bdng, cdc sdn phim
giit tay, thifc in cho vat nudi ndi ti€ng vé6i thuong hiéu Hill

D€ thanh cong trén thuong trudng cdc muc tiéu ma Colgate - Palmolive ludn
huéng t6i d6 1a: ting trudng kinh doanh, tai chinh va trd thanh noi lam viéc t6t nhat
Céc muc tiéu nay dudc trién khai thong nhat trén toin cAu trong d6 con ngudi ludn
déng vai tro 1a nén tdng cho sy thanh cong cta Colgate — Palmolive. Nhan vién clia
cong ty ludn séng va lam viéc v6i nhitng gid tri ma cong ty da dé ra, nhitng gia tri
d6 1a: chdm sdc, tinh than dong ddi toan ciu, lién tuc phat trién. Quan hé giita nhin
vién Colgate 1a: giao ti€p hiéu qui, trao ddi c6 su phan hdi y ki€n, phdt trién tinh
than ddng doi, doan két, luon dua ra nhitng tAim guong tdt d€ cling hoc tap.

Vi tiéu chi 1am viéc dva trén nén tdng con ngudi: ludn quan tdm, ling nghe,

chia s& nhitng thanh tyu, tinh thin dong ddi va ludn cdi ti€n Colgate-Palmolive
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khong nhitng mang lai nhitng sin phd&m chat lugng cao cho khach hing ma con
danh ti€ng cho cdng ty.

Nam 1996 Colgate vao thi trudng Viét Nam duéi hinh thitc lién doanh véi
Cong Ty TNHH Son Héi. Vao nim 1998 Colgate-Palmolive Viét Nam chinh thic la

cong ty 100% von nude ngoai

2.1.2 Chifc ning va quyén han ciia cong ty Colgate - Palmolive Viét Nam
Cong ty Colgate-Palmolive Viét Nam chuyén sidn xuat va kinh doanh cdc chiing
loai sdn pham theo ban quyén ctia Colgate-Palmolive Company U.S.A cu thé nhu
sau :
- Chiam séc ring miéng : kem ddnh ring Colgate va ban chai danh ring Colgate
cho moi Itra tudi;

- Chiam séc than thé : Sita tim Palmolive, xa bong Palmolive;
- Chim séc téc : Dau goi Palmolive: dang chai 200ml va dang géi 6ml;
- S&n phiam giit tAy : Nudc xa 1am mém vai Softlan.
Trong cédc chling loai sdn phadm trén Colgate-Palmolive Viét Nam chii trong vao
viéc ddu tu sdn xudt va kinh doanh cdc sdn phdm chim séc ring miéng thé hién
qua bang 2.1 :

Bang 2.1 :DOANH SO CAC LOAI SAN PHAM 1998-2003

1000
dola My
DOANH SO 1998 | 1999 | 2000 | 2001 | 2002 | 2003

KEM DANH RANG 4820 | 5440 | 6,342 | 4,950 | 7,142 | 11,033
BAN CHAI DANH

RANG 1,827 | 1,894 | 2121 | 2,704 | 4,167 | 6,538
XA BONG 571 1,150 | 1,978 | 1,030 | 1,388 1,491
DAU GOI - 601 2,035 | 2,060 | 2,408 | 3,704
sUA TAM - 542 763 579 635 1,057

NUGC XA - 704 942 1,476 1,317 1,474
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TONG CONG 7,218 ’ 10,331 ‘ 14,181 ‘ 12,799 ’ 17,057 ‘ 25,297 ‘
Kem dénh ring va ban chdi danh ring 13 hai sdn phdm chd luc gin lién véi

thuong hi€u Colgate, thuong hi€u da mang lai cho Cong ty Colgate-Palmolive gid
tri thuong hi€u 1€n t6i hang ty dola.

V6i tim quan trong clia cdc san phaAm chim séc ring miéng trong danh muc
cdc san pham ctia Colgate — Palmolive Viét Nam, cong ty ti€p tuc duy tri va thuc
hién muc tiéu chung thdng nhi't véi muc tiéu clia Colgate toan ciu d6 1a trd thanh

A N A A 2 ~ - 2 - A
“Cong ty hang dau vé cdc sdn pham chim séc ring miéng”.

2.2 GIGI THIEU VE THUGNG HIEU BAN CHAI PANH RANG COLGATE:

2.2.1 Trén Thé gidi:

Khi n6i d€n thuong hiéu Colgate ngudi ta nghi ngay dén cdc sin phdm chim
s6c ring miéng, kem ddnh ring va ban chdi ddnh ring Colgate, dd dinh vi dudc
trén thi trudng Thé gidi va mang lai cho cdc cd ddng 1¢i nhuin ting déu qua cic
nam.

Pé€ thuong hiéu Colgate-Palmolive dugc khach hang ddnh gid cao la thuong
hiéu hang ddu vé sdn phim tiéu ding Colgate-Palmolive da khong ngirng cii ti€n
k¥ thuit va di sdu nghién ctfu tAm 1y khdch hang d€ khong nhitng ddp Gng nhu ciu
ma con huéng ho dén tiéu diing nhitng sdn phAm méi vSi chat lugng cao.

Trong nhiéu nim lién, thuong hiéu Colgate dugc ddnh gid 1a mot trong 100

thuong hiéu manh nhit trén Thé gi6i véi gid tri thuong hiéu thé hién trong bing 2.2
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Vi | Vi Gi4 tri Gi4 tri -
tri tri Tén thuong hicu thuong hiéu | thuong hiéu Tillliy% Quéc gia
nim | ndm j nam 2004 nam 2003 adi
2004 | 2003 (triéu USD) | (triéu USD)

1 1 COCA-COLA 67,394 70,453 -4% My

2 2 MICROSOFT 61,372 65,174 -6% My

3 3 IBM 53,791 51,767 4% My

4 4 GE 44,111 42,340 4% My

5 5 INTEL 33,499 31,112 8% M§

6 7 DISNEY 27,113 28,036 -3% My

7 8 McDONALD'S 25,001 24,699 1% My§

8 6 NOKIA 24,041 29,440 -18% | PhinLan
9 11 | TOYOTA 22,673 20,784 9% Nhat
10 9 MARLBORO 22,128 22,183 0% M§

56 56 | COLGATE 4,929 4,686 5% M§

95 | 87 | PRADA 2,568 2,535 1% Y

96 91 MOBIL 2,492 2,407 4% My
97 92 | NIVEA 2,409 2,221 8% biic
98 93 | STARBUCKS 2,400 2,136 12% My
99 90 | HEINEKEN 2,380 2,431 -2% Ha Lan
100 95 POLO RL 2,147 2,048 5% My
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Trong nim 2003 , thi phan ban chdi Colgate trén th& giGi chi€ém 23,6% va trd thanh
loai ban chdi c6 thi phdn cao nhit trong nim va cd tidc ting déu qua cdc nim thé
hién qua biéu db 2.1 [7]

HINH 2.1 : BIEU PO VE EPS 1998-2003

DPéla My
3.00
2.50
2.00 .
1.50 -

1.00 —
0.50 - —

1998 1999 2000 2001 2002 2003

Véi chiing loai ban chdi hét sitc da dang bao gdbm ban chdi may va ban chdi tay phu
hgp véi moi Iita tudi. Colgate — Palmolive van ti€p tuc nd lvc dé giit vitng vi tri s&
mot vé& cdc sdn phAm chim séc ring miéng va muc tiéu nay dudc trién khai rong

rdi d€n cdc nudc thanh vién trong d6 c6 Viét Nam.

2.2.2 Thyc trang vé gia tri thuong hiéu ban chii dinh ring Colgate trén thi
truong Viét Nam

* Mot s6 khé khdn gdp phdi khi tién hanh thuc hién muc tiéu :

- Trong nim vira qua thi trudng bi canh tranh khoc liét bdi cdc cOng ty sdn xuit
hang tiéu dung 16n nhu P&G, Uniliver, Oral —B va cédc cong ty nay dang dau tu rat

nhi€u ngan sdch trong viéc quing b4 thuong hiéu clia ho trén thi trudng
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- Ngudn nguyén liéu d€ sin xuat ban chdi chd y&u 1a nhua ting gid diang ké tir 850
ddla M§/tdn 1én 115 d€n 120 dola M§/tdin da gy ra khé khin cho cdng ty trong
viéc duy tri gid thanh sdn pham.

- Chinh sdch vé thu& nhap khiu d6i v6i ban chai 1a thanh phdm con & mic cao da

han ché& chi€n lugc da dang héa sdn pham ciia cong ty.

Hién nay, cdc bién phdp ma cong ty dang thuc hién déu nhim vao viéc gia
ting su nhan bi&t, hudng tSi tiéu diing sidn phadm va duy tri 1dng trung thanh clia
ngudi tiéu ding, cong ty da phdi hdp thuc hién cdc chi€n lude vé sin phim, gid,
phan phdi va chi€n lugec marketing d€ ning cao gid tri thuong hiéu clia ban chai

Colgate trén thi truéng Viét Nam.

Tai thi trudng Viét Nam hién nay c6 rat nhiéu thuong hiéu ban chai néi ti€ng
va dudc khach hang tin nhi€ém nhu :Oral-B, P/S,Victory,Colgate... Thuong hi€u ban
chdi dianh ring Colgate da dugc cong ty chi trong ngay tUr khi thAim nhip vao thi
truong Viét Nam sau kem ddnh rang. V6i mot thi trudng phat trién nhu Viét Nam,
Colgate-Palmolive Viét Nam di ddp @ng lai nhu ciu thi trudng va doanh s ban

chai ting déu qua cdc nim thé hién qua hinh 2.2
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HINH 2.2: BIEU PO DOANH THU VA SAN LUQNG 1998-2003

50000

40000

30000

20000

10000

1998 1999 2000 2001 2002 2003

BpoaNH O 1000 pOLA B SAN LUGNG 1000 CAI

b€ dat dudc k&t qua kinh doanh sdn phdm nhu trén va dé ning cao uy tin cda
thuong hiéu ban chai dinh ring Colgate trén thi trudng cong ty da thuc hién céc

chié€n Iugc phdi hgp sau :

a) Chién lugc sin phim :

* Chién lugc da dang héa sian pham:

Cong ty thyc hién chi€n lugc da dang héa sdn phAm vdi nhidu chat liéu sin
xud't ban chai phuc vu cho moi ting 16p dan cu', moi lifa tudi va gidi tinh
Trong thdi gian qua cdng ty da tung ra nhiéu loai sdn phim khac nhau va nhiéu chat
liéu sdn xudt ban chdi khic nhau:
- V& cdn ban chii :
e Nhuya sdn xuit ra ban chdi c6 nhua duc, nhua trong, nhua déo, nhya citng. Hinh

dang cdn ciing hét stc da dang tif loai thon nhé phlt hdp cho nit nhu ban chdi
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Extra clean, Premier dén loai cdn c6 kich ¢d trung binh nhu ban chdi Nova,
Massage va loai cén to thich hgp cho nam gidi nhu Navigator, Active Flexible.

e Can ban chai cé nhiéu mau khic nhau: xanh duong, xanh 14, tim, h6ng, cam...

- V& 16ng ban chai:

e Long ban chdi c¢6 loai mém, loai trung binh, loai trong, loai duc va dugc cim
du6i nhiéu dang khic nhau: cim phing, cim zigzac

e Mau sic cudc ciing rat da dang: 4 mau chii lyc: tring ( tring trong, tring duc),
xanh duong ( dim, nhat), tim (dam, nhat), xanh 14

- Colgate-Palmolive Viét Nam sdn xuat cdc loai ban chdi: Premier, Extra Clean,
Twister, Plus, Nova; vid nhidp khiu ban chdi Navigator, Active Flexible,
Massage

Véi chi€n luge da dang héa sin pham sin lugng clia cong ty di ting 1én ddng
ké trong nhiu nim qua va giip cong ty vuon 1én vi tri hang dau trén thi trudng
hién nay. Trong nim 2004 ban chai ddnh ring Colgate ti€p tuc din dau vé thi phan

thé hién sin lugng ban ra clia cong ty ting déu qua cdc nim

* Chién lugc nang cao chit lugng san pham:

K&t hop vdi chién luge da dang héa san phdm la chi€n ludc ning cao chat
lugng sdn phdm, cdc loai ban ch3i dit & phan khiic nao ciing phdi ddm bio tinh
ning k¥ thuit clia né va theo mdt quy trinh ki€m tra chit lugng nghiém ngit tir
khau mua nguyén vat liéu cho dé&n khi sidn phdm hoan thanh, cong viéc nay do

phong Quan ly chi't lugng ddm nhan cu thé:

» Khau nguyén vat li€u nhap kho

- Né&u nguyén vatliéu dat chat lugng cho nhap kho



-30 -

- Toan bd cdc nguyén vat liéu hu hdng trong qud trinh sdn xudt dudc cdc phan
xudng theo ddi va thong bido d&€n phong Quan 1y chit lugng sau khi st dung hét
16 hang d€ c6 huéng cai ti€n sin pham.
> Ban thanh phAim

Thuc hién viéc ki€m tra chat lugng ban chdi trén chuyén sin xuit nhim didm bio

chat lugng san phidm theo tiéu chuin GMP (Good Manufacturing Pratices). Quy

trinh dudc thuc hién nhu sau :

- QC on line s& ki€m tra véi mat do 2gid/11an/Imdy vé cdc thong tin: nhya du
trén ban chai, 16 cim cudc, cudc cim trén 16, md ngady sdn xuat, do dai day
ddng, luc kéo cudc, chiéu cao cudc, dd mai tron clia cudc

- Sau khi ki€m tra xong QC on line c6 trdch nhiém ghi nhan lai cdc thong tin vé:
tén san phim, ngay/ ca sin xuit, may sin xuit, ngudi chay may/ kiém tra, s6
lugng sin xuit, sau do tinh chi s& chat lugng clia 16 hang da sin xuit
> Thanh phaim xuit xudng

Ki€m tra va xdc nhan vé chat lugng méi cho xui't kho. Nhitng thanh pham sau
khi di tung ra thi trudng vin dugc nhin vién quan 1y chat lugng ki€m tra dinh ky
hang quy tai cdc siéu thi, chg d€ ddm bdo san pham t6t nhat cho khach hang.

Pé€ ludn duy tri dugc chit lugng sdn phdm va ddp @ng nhu cdu ngay cang ting

1én clia ngudi tiéu diing cong ty da dau tw mot hé thdng mdy méc hién dai bao gdm

- B4y mdy cim cudc va mai tron cube ty dong véi cong sudt 8500 ciy/ca
- Bo6nmdy déng géi vé6i cong sudt 15000 cay/ca
- Cong suat mdy dat 80%

- Mady chay lién tuc 3 ca/ngay
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HINH 2.3: BIEU PO SAN LUGNG BAN CHAI SAN XUAT TU 1998 PEN 2004
(Nguon Phong sén xudt Cong ty Colgate)

1000 CAI
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40000 ]
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Véi day chuyén hién tai cong ty c¢6 thé ddm bio sin lugng ting 1én clia thi
trudng 1én tGi 60.000.000 cdy ban chdi/ nim
Nhd vao quy trinh sdn xuat chit ché véi cong nghé hién dai, ban chdi ddnh ring

Colgate c6 nhitng dic di€m ndi bat nhu sau :

- Thi€t k& phit hgp vdi moi Iia tudi.

- Thi€t k&€ chuyén biét d€ chdng siu ring va cdc bénh vé ndu ring. C§ ban chai
thon gon gitp chdi mit trong ring hiéu qua hon. Trén cdn ban chii c6 cic di€m
ti gitp thao tic thuin 1gi va chdi ring sach hon. PAu ban chii tron tao sy an toan
khi chdi ring. PAu sdi 16ng ban chii cling dugc mii tron d€ bio vé nu va men
ring. Cdn ban chai linh hoat gitp viéc chdi ring dugc dé dang.

Do nhu ciu clia ngudi tiéu ding d6i v6i ban ch3i ddnh ring ngay cang cao
khong chi gid cd phdi ching, chat lugng cao ma con phdi dim bdo cdc y&u to vé

moi trudng, @€ minh chitng cho diéu nay Colgate - Palmolive Viét Nam :
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- Cam k&t gidm thi€u cdc chd't thai va toi thi€u héa cdc tdc dong clia sdn phim va
bao bi d6i v6i moi trudng bing cach st dung viéc tdi ch& va cdc phuong phdp
quan 1y chAt thdi khéc.

- Cam k&t sdn xuit, déng géi va bdn ra nhitng sdn phdm chat lugng ddp dng dugc
hodc vugt trén cdc quy dinh vé vé sinh, an toan

- Tiép tuc cdi ti€n sdn pham, bao bi va diu tu vio viéc d6i mGi nhim bdo vé moi
trudng,

- Cam k&t van hanh cdc phuong tién mot cdch an todn va hudng t6i viéc cai tién
cdc phuong tién va phuong thifc xit 1y d€ bdo vé moi trudng nhiéu hon nita,

- Xem cdc vin dé vé mdi trudng nhu modt phan khong thé thi€u dudc trong cic
giao dich cla cOng ty

Thong qua chuong trinh  “Chinh sdch vé stc khde, an toan nghé nghiép va
moi trudng”, cong ty dang din tirng budc thuc hién theo cic tiéu chi dd dé ra nhim
bdo vé moi trudng.

Véi chi€n luge nang cao chit lugng sdn phAim ngudi tiéu ding di ngdy cang
bi€t dén thuong hiéu Colgate biing chit lugng clia né. Qua nghién cttu thi trudng
cho thdy mic do nhan biét vé thuong hiéu Colgate da ting tir 28% nam 2003 1én
33% nim 2004. Vi cic nd lyc cia minh Colgate - Palmolive lu6n mong méi nhitng
gi ma ho mang lai cho ngudi ti€u dung sé truing v4i cam nhin cda ho.

Ngoai y&u td vé chi't lugng sdn pham, gid ci sdn phadm ciing 12 mdt y&u t6 d€ ngudi

tiéu ding quyé&t dinh mua sdn phdm

b) Chié&n lugc gid ca :

Gia ban clia cong ty dudc thdng nhat trén toan qudc va chia ra 1am hai loai:

- Gid bdn 1&: tir nha phan phdi bdn cho cdc quiy bdn 1&
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- Gid tiéu dung: 12 gid niém yé&t trén sdn pham. Pay 13 mic gid cudi cing ngudi
tiéu dung trad cho viéc mua sadn phdm. Gi4 tiéu diing cho céc loai ban chai dudc
thé hién trong bang 2.3

BANG 2.3: BANG GIA TIEU DUNG CAC LOAI BAN CHAI COLGATE

Loai Gia don vi (VND)
Premier 2.000
Extraclean, Plus Jewel 4.000 -> 5.000
Zigzac, Flexible, Zigzac Plus 7.500
Navigator,Active Flexible 14.000
Massage 16.000

V6i mife gid nay tif ngudi c6 thu nhap thap d&€n ngudi c6 thu nhap cao déu cé
th& chon mua sdn pha&m phit hdp vdi thu nhip cia minh.

Cong ty di xay dung mot chién luge gid cd phi hdp vira ddm bdo tinh canh
tranh vira mang lai 1¢gi nhuin cho khdch hang va nha phan phdi. Mtc 1¢i nhuin tir
ngudi ban 1& d€n ngudi tiéu dung tr 10% dén 14%, day 12 mot mitc 1gi nhuan kh4
cao ddi véi sdn pham tiéu dung. Nhitng nha ban si dugc chi€t khau lai 2% trén gid
ban 1& va nha phin phdi dudc hudng 6.5% trén doanh s& ho ban dugc. Co ciu gid

ban hang cia Colgate - Palmolive Viét Nam dugc xay dung nhu sau :
HINH 2.4: CG CAU GIA BAN HANG CUA CPVN

Nha phan phéi

45%
Nha bén si 6.5%

2%

\ 4 \ 4
Nha bdn 1&

10%-14%

\ 4

Ngudi tieéu dung
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Vi du : Co ciu gid ban clia 1 cay ban chdi Extraclean nhu sau

Nha phan phéi :4207.5d

45%
Nha bin si : 4410 d 6.5%

2%

y A 4
Nha bdn 1&: 45004

10%-14%

\ 4

Ngudi tiéu dung:
5000 d

Chinh sdach gid cd phti hgp va mang tinh canh tranh cao ciing gitp cong ty gia ting

doanh s6 va g6ép phan gitt vitng vi tri hang diu vé ban chii.

¢) Chién lugc phan phdoi:

> Kénh phan phdi cap 1 : truc ti€p bdn
Nhan vién clia nha phan phdi truc ti€p dén ngudi ban 1é tai cdc chd, cdc tiém tap
hoa

> Kénh phan phdicap 2 :

T nha phan phdi d€n cdc nha bdn si va sau d6 dén cdc nha ban 1&. Cong ty 4p
dung chinh sach phan phdi ddc quyén tic theo khu vuc chi dinh. S6 lugng nha phan
phdi nhiéu hay it sé tuy thudc tirng khu vuc.

Trong chinh siach phan phdi clia minh cong ty c¢6 quy dinh mdt s6 nghia vu va
quyén 1di ddi véi tit ci cdc nha phin phoi :

» Quyén lgi cda nha phin phdi :
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Céc nha phan phdi s& dudc hudng hoa hong trén doanh s& ma ho ban dugc. Ty
1é 12 6.5% cho tit ci cdc sin phAm ma cong ty cung cAp, ngoai ra, con cé chinh
sdch thudng theo quy, nim nhidm kich thich viéc phan phoi hang tai cdc nha
phan phdi.

DPé€ tao diéu kién bdn hang cho cdc nha phan phdi, cong ty di hd trg chuong
trinh tdn kho qua mang gitip nha phan phdi bd sung hang héa kip thdi vi ban
chdi 12 mot san phaAm dé tim mua & thi trudng néu khong c6 loai nay ngudi tiéu
diing s& mua loai khdc, va diy chinh 12 diéu kién dé€ ngudi tiéu ding st dung
thuong hi€u khac.

Van chuyén :

Nha phan phdi khong c6 xe: cong ty s& van chuyén d&n tan kho cho ho,

Nha phan phdi c¢6 xe: dugc cong ty hd trd kinh phi tiy theo ving ma ty 1& nay
cao hay thap

> Nghia vu clia nha phin phoi :

Phan phoi hang theo ding khu vuc cdng ty chi dinh

Céc bdo cdo clia nhan vién ti€p thi ctia nha phan phdi phdi dugc gdi vé cong ty
thudng xuyén, bén canh dé nhan vién ti€p thi phdi ban hang theo ding k& hoach
ctia cOng ty

Bédn theo diing gid quy dinh cia cong ty 1a nghia vu hét sic quan trong nhim
ddm bdo mit bing gid thong nhit trén cd nudc va ddm bido quyén 1di clia cic
kénh phan phoi.

Thyc hién ding cdc chuong trinh khuy&én maii cla cdng ty doi véi ngudi tiéu
duing vi suy cho cling ngudi tiéu diung 13 ngudi quyét dinh 1¢i nhuin clia cong ty

va cua cdc doi tugng c6 lién quan.
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Cong ty xdc dinh rd quyén 16i va nghia vu clia nha phin phdi véi muc dich
cudi cuing 1a gidp thuong hiéu Colgate néi chung va thuong hiéu ban chdi ddnh ring
Colgate néi riéng khong chi d&én dudc véi ngudi tiéu dung, ddp dng dugc nhu cau
ctiia ho, ma con tao cd hoi cho ngudi ti€u dung st dung thuong hi€u nay va duy tri
long trung thanh noi ho.

> MOt s6 chinh sdch phan phdi clia cong ty :

- Nhu d3 dudc trinh bay & Chuong I, ngudi tiéu dung bi€t d€n mot thudng hiéu c6
nghia 12 ho c6 thé nhin ra hoic nhd ra n6, mudn vay ho phii bi€t tén thuong
hiéu va lién két né vao sidn phim. Trong nhitng nim vira qua, Colgate-
Palmolive Viét Nam di 4p dung chinh sdch phan ph6i rong khip trén cd nudc tir
thanh thi d€n néng thon va tap trung vao nhitng nha phan phdi I6n vdi s lugng
16n. Hién nay, ngoai cdc nha phan phdi 16n Colgate-Palmolive Viét Nam da
trién khai thém mot hé thong phan phdi bao gdm nhitng nha phan phdi nhd hon
trén khip cdc dia ban dé€ di sdu di sdt v6i nhu cdu clia ngudi tiéu dung. Ngudi
tiéu dung c6 thé dé dang tim mua sin phim Colgate ngay cdc tiém tap héa gan
nha, chg hodc cac siéu thi.

- Hién nay, xu huéng ctia ngudi ti€u dung Viét Nam I thich di mua sim & céc
siéu thi vi chdt lugng sdn phdm dudc ddm bdo. Pdp ¢ng nhu ciu nay, Colgate-
Palmolive Viét Nam di kich thich viéc mua hang & siéu thi bing cdch c6 nhitng
chinh sdch hd trg cho cdc siéu thi nhu : chi€t khdu thanh todn, t& chic nhitng
chuong trinh khuy&n méi cho hé thong siéu thi nhiim thic ddy cdc siéu thi tiéu

thu va quang ba thuong hiéu Colgate.

d) Chié&n luge Marketing:
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Quang cdo:

Colgate-Palmolive Viét Nam dudc thira hudng thuong hiéu Colgate ndi ti€ng
trén Th€ gidi, ngudi tieu dung da tirng bi€t dén Thuong hiéu ban chai danh ring
Colgate va kem danh ring Colgate ngay ca khi Colgate-Palmolive Viét Nam
chua thanh lap, lic nay cdc san pham Colgate dugc nhap khdu d€ d4p ng nhu
cau clia ngudi tiéu dung. Tir khi thanh 14p cho d&én nay Colgate - Palmolive Viét
nam da bit diu thuc hién viéc quing cdo va cho d&n nay chi phi quing cdo cia

cong ty da chi€ém dén 19% doanh s&.

Qudng céo trén truyén hinh 13 hinh thitc quing cdo chl y&€u ma cong ty dang thuc

hién & hau hét cdc tinh va thanh phd.

Cédc muc tiéu cong ty d€ ra khi thyc hién quing céo la :

Qudang c4o phdi c6 tinh sdng tao va canh tranh nhung dong thdi phai chan that
Nang cao nhin biét cla khach hang vé thuong hiéu Colgate néi chung

Dinh huéng cho khach hang tiéu thu nhitng sin phdm mdi chat lugng cao

Xic ti€n viéc ban hang

Trong cac chuong trinh quang cdo cong ty chi trong quang cdo kem danh ring

Colgate, con ban chdi chi dugc thuc hién nhiéu vao nim 2002 cho Navigator Plus

ndi bat vé6i cdc dic tinh nhu cdn ban chdi linh dong va dau ban chdi thon nhé c6 thé

chai sach nhirng ring trong clung.

Trong cic quing cdo cong ty ludn dua ra nhitng tin hiéu vé chdt lugng cho

ngudi tiéu ding dé cdm nhan : dd linh hoat clia cdn ban chii, d mém cla cudc,

thdi gian st dung phi hgp, dugc sdn xuit vi cong nghé hién dai...
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Trong nim 2003, 2004 cdng ty khong c6 mdt quang cdo nao dic sic cho ban
chai, hau hét ngudi tiéu diing déu nhan biét thuong hiéu Colgate qua quing cdo clia

kem danh rang Colgate

Theo quan diém clia cdng ty cdc quang cdo chi trong dé€n kem d4nh ring nhiéu
hon vi Colgate-Palmolive Viét Nam qudng cdo kem ddnh ring Colgate cling nham

vao quang cao thuong hiéu Colgate ndi chung.

Khuyé&n mai :

Muc dich ctia khuy&n maii la giit vitng va gia ting doanh sd, ting thi phan, chong

canh tranh va khuyé&n khich ngudi tiéu ding st dung san phim clia cong ty.

Vi ban chai danh ring cong ty di sit dung cédc hinh thitc khuyén mai nhu :

- Hinh thic ting kém san ph:?{m : Mua 2 tdng 1, mua mdt ting mdt, hinh thic nay
dudc cdc ba noi trg dic biét uva thich va khong hé c¢6 an tugng xau vé chat lugng

R NN 2 A At A 2 2 LN R
sdn pham vi cling v6i mdt sd ti€n ho cé thé mua dudgc nhi€u sdn pham hon.

- Gidm gid tryc ti€p trén sdn pham: ban chdi ddnh ring 1a sdn phaAm d& bi thay
thé& vi ¢6 rat nhiéu chling loai ban chai khdc nhau trén thi trudng. V6i tAm 1y cia
khich hang cong ty di thuc hién gidm gid trong mot thdi gian nhat dinh nhim
ting doanh so ban ra va kich thich ngudi tiéu ding tiéu thu thuong hiéu Colgate,

né&u chua dung thi s& dung tht, néu da dung thi s& dung nhiéu hon.

- Ngoai ra, hang nim Colgate-Palmolive Viét Nam con t6 chifc cdc chudng trinh
khuy&n mii khac d€ gitip ngudi tiéu diing nhé dé€n thuong hiéu Colgate va tiéu

diing né nhiéu hon
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» Thang chdam séc sic khoé ring miéng, trong thiang nay ngudi tiéu dung sé dugc
mua san pham Colgate vé6i gid ré hon

» Tham du chuong trinh khuy&én maii cta Colgate nhu “Cao va cudi véi Colgate”
dé tring thudng. Gidi thudng dic biét 1a cdc tai sdn c6 gid tri I6n nhu nha, xe

hoi, xe may...

Hoat dong quang ba thuong hiéu Colgate:

Véi khiu hiéu “Vi mot th€ gidi khong siu ring” thuong hiéu Colgate néi
chung d3 di vio tAm tri ngudi tiéu dung.Trong thdi gian vita qua dé€ thuc hién st
mang nay Colgate-Palmolive Viét Nam di c6 nhiéu chuong trinh 4n tugng dé
quing b thuong hiéu Colgate va ning mitc dd nhan bi€t clia ngudi tiéu dung 1én

cao :

» Chuong trinh khdm chita ring mién phi va di dong trén hau hét cdc tinh
thanh gitp ngiin nglra sdu ring va chita tri cic bénh vé ring.

> Chuong trinh nha hoc dudng, phdi hdp v6i Hoi Ring ham mit t6 chifc phat
mién phi kem ddnh ring, ban chdi ddnh ring cho cdc em nhd va ti€n hanh
chita tri ciing nhu tv vAn cho cdc em ty chim séc va bdo vé ring clia minh.
Thong qua chuong trinh “Khdm ring mién phi véi bac si thd”, chuong trinh
“Nu cudi rang r8 tudng lai tuci sdng” va chuong trinh thi v€ tranh “Vi mot
th€ gidi khong siu ring “ Colgate-Palmolive Viét Nam da gin két thuong
hiéu Colgate vao tim tri clia cdc em, v§i cach lam nay cong ty dang tao ra
mdt nhu cau tiéu ding khong chi cho hién tai ma cho cd tuong lai vi cdc em

12 ngudi 4nh hudng d&€n quyét dinh mua hang va sé& 12 ngudi quyé&t dinh mua
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hang mai sau. V§i tiéu di€m 1a gidi tré, Colgate tin tudng ring sy dau tu vao
tré em hom nay s€ c6 ich trong tuong lai.

» Ciing trong thdng chim s6c stc khde ring miéng, cong ty di k&t hgp mot
loat cdc chudng trinh nhu trao ddi gidi thiéu cong nghé tién ti€n vé nhitng
sdn phim chim séc ring miéng ctia Colgate d€n vdi Hiép hoi nha khoa Thé
gidi

TAt cd chudng trinh dudc thuc hién nhim dua hinh 4nh Colgate d&én ngudi tiéu
diing va cdng dong dia phuong nhiéu hon. Va ciing vdi chuong trinh nay da 1am cho
ngudi tiéu diing va cdng ddng hi€u ring Colgate thuc sy 12 chuyén gia hang dau vé
cdc sdn phdm chim séc ring miéng.

“Vi mot th€ gidi khong siu ring” gid day khong chi 1a muc tiéu Colgate-
Palmolive Viét Nam néi riéng va tdp doan Colgate néi chung huéng t6i ma né con
12 mot khau hiéu, mdt cdu néi cira miéng mdi khi nhic d€n Colgate 1a ngudi tiu

dung nhé “Colgate vi mot thé gidi khong siu ring”

Véi nhitng chi€n ludc cong ty da thuc hién d€ quing ba thuong hiéu khong chi
gitip ngudi tiéu diing nhan bi€t ma con dudc ngudi tiéu ding yéu mén va tiéu ding

thuong hi€éu Colgate.

2.2.3 Danh gid clia ngudi tieu dung vé gia tri thuong hiéu ban chai dinh ring
Colgate:

- Theo mo hinh Iy thuyét cdc thanh phan ctia GTTH hang tiéu diing Viét Nam bao

gdm 5 thanh phan, tuy nhién d6i v6i titng mit hang cu thé thi cdc thanh phan

nay c6 thé thay ddi
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Qua khdo sit gan 400 ngudi tiéu dung trén thi trusng TP.HCM dua theo bing
cau hdi phdng van truc ti€p (Phu luc 1) sau d6 ti€n hanh loc dit liéu va thu dudc
261 bang cau héi hop 1€. Bdng cAu hdi nhim muc dich :

Do ludng thdi dd cia ngudi tieu dung ddi v6i thuong hiéu ban chdi ddnh ring
Colgate

Do ludng thdi dd cda ngudi tiéu dung ddi véi thuong hiéu ban chdi ddnh ring

ctia mot sd ddi thd canh tranh chinh.

Dit liéu thu thap dugc dudc x{ ly bing phaim mém SPSS [6] va sau khi ti€n hanh

phan tich, cdc thanh phan vé GTTH ban chdi dinh ring dudc di€u chinh nhu sau :

Hai thanh phin 1ong trung thanh va 1ong ham mudn thuong hiéu dugc gop lai
thanh mot vi khi ngudi tiéu ding da thich va ti€u ding ban chadi danh ring cda
thuong hi€u nao thi s€ trung thanh véi thuong hi€u dé

Thanh phian quing cdo, khuyén mai dugc giit nguyén nhung phdt sinh thém mot
thanh phan mdi d6 13 trung bay sdn phdm

Thanh phin nhan biét va chit lugng cdm nhan dugc gilf nguyén vi day 1a nhitng

d4u hiéu diu tién ma mot thuong hiéu can phai cé.

Véi thang do tir 1 d€n 5, GTTH ban chai Colgate thé hién qua bang 2.4 (Phuc luc 5)

BANG 2.4: GTTH BAN CHAI COLGATE QUA PANH GIA CUA NGUOI
TIEU DUNG

Céc thanh phan cia GTTH | BCBR Colgate

Mitc @6 nhan biét 3.50
Long trung thanh 3.56
ChA't lugng cdm nhin 3.50
Quéng cdo, khuy&n mii 3.14

Trung bay 3.87
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Ngudi tiéu dung c6 thai do trung binh khid vé thuong hiéu ban chdi ddnh ring

Colgate thong qua cdc chi sd v€ thanh phan cia gid tri thuong hiéu nhu sau:

> Thanh phin s6 1 -mifc d6 nhin bi&t- & mitc 3.5 trén thang do 5 day 1a mic
nhan biét trung binh kh4, nhung thyc ra mic ndy van con thip vi mot trong
nhitng dic di€m gitp ngudi tiéu diung nhin bi€t thuong hiéu 13 thong qua
quing cdo nhung quing cdo clia ban chdi khdng dugc dau tu trong nhitng
nim qua. Ngoai ra, cdc chuong trinh quang bd cla cong ty chua phat huy
dudc hét tiém ning ma cong ty mong ddi mang dén cho khich hang vi qua
ciu héi vé cdc mitc dd nhan bi€t khac nhau ho chi dirng lai & bi€t chit khong
thé phan biét va nhd dugc logo clia thuong hiéu dang st dung. Hon nita, khi
dudc héi vé viéc dang st dung loai ban chdi nao ho cling khong bi€t ma chi
biét 12 st dung ban chai danh ring Colgate trong khi ban chdi Colgate c6 rat
nhiéu loai mang tén kh4dc nhau nhu Nova, Premier, Extra clean... Khong chi
¢6 ngudi mua ma ca nhitng ngudi ban hang 1&, cac tiém tap hda ciing vay.
Ho khong thé nhd tén cdc nhian hiéu khic nhau clia cing mot thuong hiéu
Colgate. Piéu nay sé& gy khé khin cho ngudi tiéu duing trong viéc chon mua
san phdm phi hgp v6i minh vi ho khong c¢6 huéng din cu thé nao vé cich

chon lya ban chdi cho phu hgp.

> Thanh phin s6 2 -Long trung thanh thuong hiéu : 3.56 trén thang do 5 cfing
chi & mic trung binh kha. Qua khdo sit cho thAy mic di ngudi tiéu dung ua
thich st dung thuong hiéu ban chdi danh ring Colgate va uwu ti€én mua né

nhung chua d€n mitc do 1a phdi tim mua cho dudc thuong hiéu nay va chi s§
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nay chi dat 3.16/5. SG di ngudi tiéu ding khong tim mua cho dudc thuong
hiéu ma minh ua thich vi trén thi trudng ton tai hang loat nhitng thuong hiéu
ndi ti€ng, chit lugng ngang nhau, d& tim mua, gid cd phit hdp. N&u khong c6
thuong hiéu nay thi ho sin sang dung thuong hiéu khdc. Qua thuc t€ khio
sat cho thdy ngudi tiéu dung con sit dung nhiéu thuong hiéu cung ldc, lic
Colgate, lic Oral B va ho quyé&t dinh mua mot thuong hiéu khi né dugc
khuyé&n mai nhiéu hon. Piéu nay c6 nghia 13 thuong hiéu ban chdi ddnh ring
Colgate chua tao ra sy khdc biét ddng k€ so véi ciac thuong hiéu khdc nén
long trung thanh thuong hi€u ban chai danh ring Colgate chua dat dugc &

muc cao.

> Thanh phan s 3 -Chat lugng cdAm nhan : 3.5 trén thang do 5 ciing § mic
trung binh kha. Thong qua qud trinh khdo sit cho thdy ngudi tiéu diing ddnh
gid v€ cdc thanh phan I1Am nén ban chidi nhu sau :

Long ban chdi 1a didu hiéu dau tién vé chit lugng ddi véi ngudi tiéu dung, ho
rit quan tAim dé&n tinh chit nay thé hién qua cdc chi s6: gidp chdi sach ring 1a
3.42/5, 16ng ban chdi mém khong 1am dau nitu ring va bdo vé nitu ring 1a 3.45/5,
chi s6 vé 16ng ban chdi khong dé bi twa 3.56/5 1a & mifc trung binh. Trén thuc t&
cong ty di st dung nhitng loai cudc tot d€ sdn xuat ban chdi nhung 16ng ban chai
van dugc ddnh gid 12 d& bi tua diéu nay c6 thé do ngudi tiéu dung chii ring khong
ding cdch. Ngoai cudc, can ban chdi va bao bi ciing 1a nhitng y€u t6 khdch hang
quan tAim, cdn ban chdi Colgate mang tinh da dang va nhi€u mau sic. Bao bi ciing

nhiéu loai, tuy nhién chua dudc bit mit va chua dep.
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Gid mua mdt cdy ban chdi 12 tuong ddi hgp 1y va dang dong tién chi s6 nay

dat 3.54/5, ngudi tiéu dung chidp nhan véi mic gid cho ban chdi Colgate.

> Thanh phan s& 4 -Quing cdo khuy&n mai : 3.14 trén 5 ching td ngudi tiéu
dung khéng cdm nhian dugc su quang cdo thudng xuyén cua ban chai Colgate
va khong thich tham gia cdc chuong trinh khuy&n mii cong ty thuc hién cho
ban chai. P6i v6i cdc gidi thudng c6 tri gid nhd, ngudi tiéu dung phai dén
nha mdy dé lanh gidi chinh vi vay ho cdm thay viéc phdt gidi rudm ra va ton
nhiéu thdi gian.
Nhu d3 dé cap quing cdo cho ban chdi dinh ring 1a rit it vd cdc chuong trinh
khuyé&n maii cho sdn phdm thudng lip lai, khong c¢é cdi méi : mua 2 ting mot, mua 1

tdng mot.

> Thanh phan s6 5 -V& trung bay : 3.87
Thong qua phdng van viéc tim mua ban chdi Colgate trén thi trudng 1a thuin
tién cho ngudi mua va di€m s6 3.87 trén thang do 5 1a kha tSt. Viéc trung bay ban
chdi danh ring Colgate tai cdc siéu thi, chg va cdc di€m ban 1& tuong ddi bat mit,
dep tuy nhién van chwa mang tinh tip trung cao, cic thuong hiéu ban chai khac
nhau bi xen k& va chua ngin nip, vi vy di€m s6 nay chua dat dudgc mifc cao nhu

cong ty mong mudn la tir 4 d&€n 4.5 trén thang do 5

Tém lai, trong thang do tr 1 (hoan toan khdong dong y) dén thang do s6 5
(hoan toan dong ¥), thuong hiéu ban chédi ddnh ring Colgate dudc x&p & mic 3,14
dé&n 3,87 diéu nay c6é nghia 1 ngudi tiéu dung c6 thdi do trung binh kh4 vé thuong

hiéu nay thé hién trong nim 2003 Colgate-Palmolive Viét Nam din diu vé thi
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phan ban chdi d4nh ring dat trén 35%. Ngudi tiéu ding cdm nhin vé thuong hiéu

Colgate 12 vay, con vé ddi thd canh tranh ctia Colgate thi sao?

2.2.4 K&t qua danh gia cia ngudi tieu dung vé gia tri thuong hiéu ban chai danh
ring cua mot so doi thu canh tranh chinh
Céc chi s6 vé nhan xét clia ngudi tiéu dung d6i v6i thuong hiéu ban chdi ddnh ring
clia cac d6i thi khdc thé hién trong bang 2.5 (phu luc 5)

BANG 2.5: GTTH BAN CHAI ORAL-B, PS QUA PANH GIA CUA NGUOT

TIEU DUNG

Cic thanh phian cta | BCPR Oral -B BCPR P/S
GTTH

Mitc dd nhan bi€t 3.39 2.96

Long trung thanh 3.37 2.69

ChA't lugng cdm nhan 3.42 2.80
Quang cdo, khuy€n mai | 2.88 2.64
Trung bay 3.77 3.44

Ban chdi Oral-B dudc ngudi tiéu ding ddnh gid 13 trung binh kh4, ndi bat véi
chat lugng cudc tot va dudc ngudi tiéu dung ddnh gid cao, tuy nhién miit bing gid
ctia ban chai danh ring Oral-B con cao so véi thi trudng. Quang cdo cia Oral-B véi
hinh 4nh dng nha si xoay lung dang dung ban chdi Oral-B di giy 4n tugng tot ndi
ho, gan diy Oral-B con quing cdo sin phdm m&i cla minh véi cude dude cai chéo
dan xen va hiéu qua chai ring tt ciing dudc ngudi tiéu diing chi y nhiéu. Ban chii

danh ring P/S, nhin chung 1a con mot khodng cdch tudng d6i 16n so v4i Oral B ciling
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nhu Colgate thé hién mifc ngudi tiéu dung ddnh gia vé thuong hiéu nay chi dat 2.5

dé&n 3.27 mifc trung binh yé&u.

2.2.5 So sanh gia tri thuong hiéu ban chai danh ring Colgate véi doi thu canh

tranh va nhitng van dé dit ra:

Céc thanh phan clia gid tri thuong hiéu ban chai ddnh ring Colgate dugc ngudi
tiéu dung ddnh gid 1a cao hon so vG6i d6i thi, so véi BCDR Oral-B thi gi4 tri thuong
hiéu BCPR Colgate hau nhu khong c6 khdc biét. Ban chdi Oral —B ciing nhu ban
chdi Colgate 12 mdt nhin hiéu ndi ti€ng trén thi trudng Thé gidi va 12 mot sin
phdm c6 uy tin trén Th& gidi, ngudi tiéu dung Viét Nam déu nhin biét dudc tén

tudi nay qua chi s§ 3.5/5 cho Colgate va 3.4 cho Oral B.

BANG 2.6: BANG SO SANH CHI SO CAC THANH PHAN CUA GTTH BAN
CHAI DPANH RANG COLGATE, ORAL-B, PS

Cic thanh phian cda | BCPR Colgate | BCPR Oral-B | BCPR P/S
GTTH

Mitc dd nhan bi€t 3.50 3.39 2.96

Long trung thanh 3.56 3.37 2.69

ChA't lugng cdm nhan 3.50 3.42 2.80
Quang cdo, khuyén mai | 3.14 2.88 2.64
Trung bay 3.87 3.77 3.44

Qua phan tich cho thdy:
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BCPBR Colgate c6 cdc thanh phan clia gid tri thuong hiéu dat gi4 tri trung binh

cao hon BCPR P/S nhung lai khdng khic biét so véi Oral-B (xem phu luc 5), diéu

nay c6 nghia 12 ngudi tiéu diing Viét Nam chua c6 ddnh gid cao vé cédc thuong hiéu

ban chdi trén thi trudng dac biét 1a hai thuong hiéu Colgate va Oral-B chinh vi vy

cdc cong ty con nhiéu cd hoi d€ chitng té thuong hiéu cia minh, thuong hiéu nio

tan dung dudc co hoi va nim bit dude nhu ciu clia ngudi tiéu dung thuong hiéu d6

s& dat dudc sy yéu thich tir khdch hang va viéc tiéu thu sidn pham sé& dudc cdi thién.

Nhitng van dé dit ra doi v6i thuong hiéu ban chdi Colgate nhu sau :

Vé miic d6 nhan biét : Cdc chinh sich cong ty da va dang thyc hién chua chi
trong dén viéc tao ra su khdc biét héa cho thuong hiéu ban chdi ddnh ring
Colgate vi mic dd phin biét cia ngudi tiéu dung la chua cao;

Miic di mic song ngudi din da dudc nang cao trong nhitng nim vira qua, nhung
th6i quen st dung ban chdi vin chua dudc cdi thién, theo thdng ké cho thdy
trung binh mét ngudi st dung 1->1.5 cdy ban chdi/ nim va chi thay ban chai khi
16ng ban chai bi tua hodc ci trong khi nha si khuyén nén thay ban chéi 3 thang
mot 1an. Van dé dit ra d6i v6i cong ty 12 1am sao thay d6i théi quen tiéu ding
ndy va huéng ho dén viéc st dung ding hon vira gitip ngudi tiéu diing bdo vé
stic khde ring miéng vilra tao ra thi trudng rdng 16n hon cho cong ty.

V& 1ong trung thanh d6i véi thuong hiéu :BCPR 12 mot sin phadm dé thay thé va
khong dat dugc mic d6 trung thanh cao. Ngudi tiéu diing s& dé chuyén sang tiéu
diing mdt thuong hiéu khic khi thuong hiéu yéu thich khong c6 & noi diu tién
ma ho ghé qua. Pdy 12 mot di€u Colgate-Palmolive Viét Nam can luu ¥ trong
viéc phan phdi sin phAim BCPR va xay dung 1ong trung thanh tir khdch hang.
Vé chi't lugng cAm nhan : BCDR Oral-B 1a loai ban chdi dugc cdc nha si khuyén

diing va ndi bat § dic tinh chat lugng : 16ng ban chdi vi khi 16ng ban chdi md di
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12 cin phai thay ban chdi khéc trong khi tinh chi't ndy khong c6 & céc loai ban
chai khdc. Ngay nay khi nhu ciu chim séc than thé, stiic khde ring miéng ngay
cang gia ting ngudi ti€u dung s& chd trong hon dén cdc dic tinh kj thuat cla
san phdm. Va ddi v6i ban chdi, diy qué 12 mot y&u t& chat lugng ma cdc nha
s&n xuat can chd y bdi vi né gidp ngudi tiéu dung bi€t khi ndo can thay ban chii
va diéu nay mang lai hiéu qud st dung cao cho ngudi tiéu diing.

BCPR P/S tuy chua thé canh tranh manh véi Colgate va Oral-B nhung diy thuc
su 12 mot doi thd rdt ddng phdi quan tAm. Tuy thuong hiéu ban chdi ddnh ring
P/S chua ndi bat trén thi trudng nhung nhd vao danh ti€ng sin c6 trén thi trudng
clia kem dang ring P/S, thuong hiéu din dau vé thi phan kem ddnh ring trén thi
trudng Viét Nam hién nay, BCDR P/S sé& dé dang thAm nhip vao thi trudng
nay, va trén thyc t€ P/S 12 mot thuong hiéu rat dugc wa chudng & ndng thon. V4Si
cdc chuong trinh chim séc ring miéng dugc tri€n khai rong khip trén cd nudc
va chién Iugc quang cdo manh mé BCDR P/S thuc sy 1a mot doi tha ddng Iuu y.
Vé quang cdo khuy&n mii: chi xay dung chit lugng cho thuong hiéu thoi chuwa
dl vi qua nghién citu cho thdy chit lugng cAm nhan vé mdt thuong hiéu c6 quan
hé v6i mifc d6 nhin biét, va nhu vay viéc quiang cdo, quing bd thuong hiéu la
rat cAn thi€t d€ ting sy nhan bi€t vé thuong hiéu va cdm nhan vé thuong hiéu.
Riéng thanh phan thi 5 vé trung bay, cdng ty di thuc hién kh4d t6t tuy nhién
cong ty vin c6 thé 1am tSt hon nita d€ ning cao mifc cdm nhin clia ngudi tiéu
diing v€ thanh phin nay vi né chi dang & 3.87/5

V6i vi tri din diu nhu hién nay, viéc duy tri vi tri &y 13 mot diéu hét sic khé
khin va thir thach d6i vdi Colgate-Palmolive Viét Nam khi ngay cang cé nhiéu

cong ty sdn xudt hang tiéu ding gia nhap thi trudng. Cdc cong ty doi thi ludn



-49 -

luon ting cudng quing cdo va cdi ti€n sin pham thi Colgate-Palmolive Viét

Nam phai lam gi d€ giit vitng vi tri Yy.

CHUONG III: MOT SO PE XUAT NHAM NANG CAO GIA
TRI THUONG HIEU BAN CHAI PANH RANG COLGATE
TREN THI TRUONG VIET NAM
3.1 PINH HUGNG CHIEN LUGC PHAT TRIEN CUA COLGATE PE NANG
CAO GIA TRI THUGNG HIEU VA GIU VUNG VI TRi HANG PAU VE BAN

CHAI PANH RANG

Chién lugc phat trién clia cong ty :

- Véi muc tiéu “Trd thanh cong ty hing dau vé chim séc ring miéng” cong ty
ti€p tuc thuc hién cdc chuong trinh quing b4 thuong hiéu thong qua cdc hoat
dong:

e Chuong trinh nha hoc dudng
e Badcsithd
e Khdm chita ring di d0ng
> V6&ining luc hién c6, cong ty can dau tu thém mdy méc thi€t bi, nhim nang
cao cong sudt d€ ddp ¥ng nhu ciu ngiy cang ting cla thi trudSng vé ban
chai,
> Ti€p tuc thuc hién cong tic nghién ctu va phat trién san phim
> M4 rong kénh phan phoi: ngoai cac kénh phan phdi chi luc cong ty ¢ chién
lugc phat trién hé thdng phan phdi rong khip va siu sat véi thi truSng nhim
ddm bdo thuong hiéu Cogate ludn ¢ mit  moi ndi.
Hi¢u qua mong mudn dat dugc:

- Ting thi phdn va ti€p tuc giff vi tri hing diu vé ban chai
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- Thuong hiéu Colgate dugc md rong dén 90% tinh thanh véi 52% tré em dugc

kham chifa ring mién phi

3.2. MO HINH VE GIA TRI THUONG HIRU PUGC AP DUNG TAI CONG

TY:

3.2.1 Quy trinh nghién cifu: dugc tém tit theo sd dd Hinh 3.1
HINH 3.1 : QUY TRINH NGHIEN CUU

&

Cd s6 1y thuyé&t

M@ hinh nghién citu

Tai liéu vé

Ban chai ddnh ring

Dan bai thdo
ludn nhém va
thang do nhdp

\ 4

Nghién citu dinh tinh
So b n=20

A 4

Hiéu chinh
Thang do

Thang do hoan chinh

(Xem phu luc 1)

Nghién citu chinh

thic
n= 400

A\ 4

Phéan tich hé so
Cronbach alpha

Loai cac bi€n cé hé sé tudng quan
[y .
bi€n-tong nhé

|

Phan tich nhéan t&
EFA

v

v

(Xem phu luc 2)

Loai cac bi€n cé trong s& EFA nho
Ki€m tra y&u t¢ trich dugc
Kiém tra phuong sai trich dugc
(Xem nhit Ine )
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3.2.2 M6 hinh vé cdc thanh phan cda gid tri thuong hiéu ban chii danh riang

Colgate :

Sau khi d3 ti€n hanh nghién ctu mo hinh ly thuyé&t § Chuong I, mo6 hinh dudc diéu

chinh véi sdn phadm ban chdi ddnh ring dudc thé hién qua Hinh 3.2

HINH 3.2: MO HINH VE MOI QUAN HE GIUA CAC THANH PHAN CUA
GIA TRI THUONG HIEU POI VOI BCDR

H2

Long trung
thanh TH

Trung bay H4 || Chétlugng
cam nhéin
H6
H3
H5
Quéng cdo »| Nhan biét
Khuyé&n mii H7 Thuong hiéu

o

Céc thanh phan nay c6 quan hé v6i nhau va tic dong qua lai 1an nhau (Xem phu luc

5 phéan tich correlation ) thé hién :

- H1: Néu mic 46 nhin biét clia ngudi tiéu dung vé mdt thuong hiéu nao dé ting

hay gidm thi 10ng trung thanh cta ho ddi véi thuong hiéu d6 ciing ting hay gidm

theo.

- H2: Né&u chit lugng cdm nhin clia ngudi tiéu dung vé mdt thuong hiéu nao dé

ting hay gidm thi 10ng trung thanh ctia ho d6i vdi thuong hiéu d6 cling ting hay

giam theo.
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- H3: N&u mifc dd nhan bi€t clia ngudi tiéu dung vé mdt thuong hiéu nao dé ting
hay gidm thi chat lugng cAm nhin clia ho d6i véi thuong hiéu d6 ciing ting hay
giam theo

- H4: N€&u thdi dd clia ngudi tiéu dung ddi vdi viéc trung bay sdn phdm clia mot
thuong hiéu niao d6 ting hay gidm thi chit lugng cAm nhin ciia ho vé thuong
hiéu d6 cling ting giam theo.

- H5: Néu thdi do clia ngudi tiéu dung ddi véi cdc chuong trinh quing cdo va
khuy&n mii cia mot thuong hiéu nao dé ting hay gidm thi mdc d6 nhan biét clia
ho vé thuong hiéu d6 ciing ting gidm theo

- H6: N€&u thdi dd clia ngudi tiéu dung ddi vdi viéc trung bay sdn phdm clia mot
thuong hiéu nio d6 ting hay gidm thi mdéc dd nhan biét cda ho vé thuong hiéu
d6 ciling ting gidm theo

- H7: Néu thdi do clia ngudi tiéu dung ddi véi cdc chuong trinh quing cdo va
khuy&n mii cia mot thuong hiéu nao d6 ting hay gidm thi mdc dd cAm nhin

clia ho vé thuong hiéu dé ciing ting gidm theo.

Véi md hinh nay cong ty c6 thé ti€n hanh thyc hién dinh ky nta nim. 1 nim
dé do ludng gid tri thuong hiéu mot cdch thudng xuyén va cé chién ludc tic dong
cho phil hgp vao tirng thanh phin tao nén gid tri thuong hiéu. Vi tAm ¢ clia cdng
ty viéc thyc hién nay sé dudc tié€n hanh dé dang

3.3 Pé xuat cu thé dé€ nang cao gia tri ban chai danh ring Colgate

* Panh gia thi truong :
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Theo tdng cuc thdng ké thi trudng tiéu thu ctia ban chdi danh ring tif nay dén
nim 2010 dugc dy ki€n 1a ting tr 15% dén 20% / nim, véi dan s6 khodng 80triéu
dan mic tiéu thu tai thi trudng Viét Nam sé& gia ting dang k&, do d6 cong ty can cé
nhitng gidi phdp dé ting gid tri thuong hiéu clia minh va giit vitng thi phan thong

qua viéc thyc hién phdi hdp cic chién lugc

3.3.1 Chién lugc khac biét héa san pham :

Qua khéo sdt cho thdy ban chai ddnh ring trén thi trudng chuwa dat dugc sy
khéc bi€t cao vi ngudi ti€u dung chua phin biét dudc thuong hiéu nay véi thuong
hiéu khac. Chinh vi vay, Colgate - Palmolive Viét Nam can phdi nim bit cd hoi
ndy di trudc cdc d6i thi trong viéc tao ra sy khdc biét cho thudng hi€u minh, trong
bdi cdnh nay thuong hiéu nao tao ra sy khic biét hon s& gianh dudc phian thing. Su

khéc biét d6 c6 thé dugc thuc hién thong qua:

Nang cao chit lugng sadn phdm, tim ra dic di€m ndi troi cia thuong hi€éu minh
va tip trung phdt trién né, phai hon hin ddi thi & mot diém quan trong va dugc
ngudi tiéu dung chap nhan nhiéu nhat. Cong ty c6 thé st dung mé hinh nghién cttu
n6i trén dé tim ra dic di€m noi bat nhat ma ngudi tiéu ding quan tim va tip trung
phét trién dic di€m d6 thong qua viéc thuc hién khio st thudng xuyén va do ludng

ké&t qué thu dugec.

3.3.2 Chié&n lugc san phim:
Céc chién ludc da dang hdéa sdn phdm va ning cao chit lugng san phdm can
phdi dudc trién khai mot cdch hiéu qua hon vi tinh da dang cda ban chdi Colgate

trén thi trudng van chua dudc ngudi tiéu dung ddnh gid cao va chat lugng cdm nhan
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clia ho vé thuong hiéu ban chdi Colgate vin chua dat dugc mifc ma cong ty mong
mudn mang lai, cdc chi€n lugc cu thé nhu sau :

> Ngoai ban chdi ngudi 16n cong ty nén phat trién thém mot s6 chiing loai ban

chdi cho tré em vi hién nay cong ty chi méi san xudt mot loai ban chdi duy

nhat cho tré, tré em tuy khong phdi 1a nhitng ngudi quyét dinh mua hang

nhung lai ¢c6 4nh hudng d€n quyé&t dinh mua hang, va ngdy nay khi mot gia

dinh chi ¢6 tir 1 d€n 2 con, cdc em sé& dudc cha me quan tAim dén sitc khde

nhiéu hon va cdc bac phu huynh sé& ludn tim nhitng loai sdn phéfm tot nhat

cho con em minh, cong ty can diu tu cong nghé dé sin xui't thém loai ban

chdinay.

> P& ddp tng nhu cau thi trudng cong ty cling cAn nghién cfu viéc sdn xuit
loai ban chdi cé dong cd vi né dé st dung va gitip ngudi tiéu dung chdi ring
ding cach hon nhd thi€t k& dic biét ctia loai ban chdi nay. Hién nay loai ban
chdi nay dang dudc nhap khau tir Trung Qudc va gid khd cao. Cong ty can
nghién cttu diy chuyén cong nghé sin xuit loai ban chdi nay d€ cé thé sin
Xud't véi gid cd canh tranh hon , can phdi dao tao va ning cao tay nghé cho
cong nhan dé€ gidm thi€u hao hut do tay nghé giy ra xay dung m ¢ gid hop

1y chap nhan dugc bdi ngudi tiéu dung.

> Hién nay, phian 16n ngudi tiéu ding thay ban chdi khi 16ng ban chai bi tua va
khong dung dudc nita, khodng thdi gian ban chéi bi tua 13 rat ldu vi chat
lugng ctia ban chai trén thi trudng 13 tuong ddi 6n dinh. Cong ty cin phai
nghién ctfu va cdi ti€n sdn pham tir chat liéu cho d&n bao bi san phim gitip

ngudi tiéu ding d& dang nhan bi€t khi nao nén thay ban chai, cu thé nhu sau:
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- Chat liéu cia cudc, khi cu6c mon dong nghia v6i mau cude md nhat di va khong
con chéi sach ring nita -> nén thay ban chai khdc

- Bao bi phdi huéng din cu thé rd rang cich chii ring va khuyén cdo nén thay
ban chdi 3 thang/lan dé ngudi tiéu ding ngdy cang quan tAm hon dén viéc nay:
hién nay huéng din nay nim & mit sau clia bao bi chit in khong rd va khong c6
mau dic sic, cong ty c¢6 thé cho chay chit v6i mau chit ndi bat § mit trudc cia
ban chai, hodc c6 thé in truc ti€p 1én cin ban ch3i nhim gitip cho ngudi tiéu
diing nhan biét va thyc hién huéng dan nay.

- Ngoaira cdng ty cAn phai cdi ti€n mdy méc thi€t bi ting dd mai tron clia cudc tir

80% 1én 90% nhim cai ti€n chit lugng san phdm

Phoi hdp véi cdc chién luge vé sdn phdm, phidn phdi va trung bay cin phdi
hop thuc hién, vi mic di 1ong trung thanh cla ngudi tiéu diing con & mic thip ddi
v6i thuong hiéu Colgate nhung ho van wu tién mua va ho s& khong mua loai khdc

né€u ban chéi Colgate c6 ban § clra hang.

3.3.3 Chién lugc vé gia :
Gia ban chai Colgate trén thi trudng dang dat mdc canh tranh cao vi vy cong
ty c6 thé giit chinh sich gid nay nhung phai k&t hop giit diing hodc ning cao chat

lugng sadn pham hon nita.

Tuy nhién, cdc chinh sdch vé gid cla cong ty khong nén chi chi trong dén 1gi
nhuin cla nha phin phdi ma nén chi trong dé€n ngudi tiéu diing nhiéu hon vi du

cho 1gi nhuén ctia sdn phAm c6 cao d&€n may nhung ngudi tiéu ding khong mua thi
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ciac nha phan phdi, ban si, ban 1é ciing khong thé tiéu thu sidn phd&m va nhu vay

cong ty di tao diéu kién cho ddi thi thAm nhap thi trudng cia minh.

3.3.4 Chié&n lugc phan phdi:

Thuc hién phan phdi sdu, rong hon va nén t6 chic cdc ky hoi nghi khich hang
dé ling nghe y ki€n déng gép va thido g& nhitng khé khin trong qua trinh kinh

doanh sdn phdm va quing b4 thuong hiéu

Can ti€p tuc duy tri viéc phan phdi hang héa kip thdi, nhanh chéng khong dudc
dé thi€u hang & bat ky mot di€m ban hang nio trén thi trudng d€ khi c6 nhu cau
ngudi tiéu ding dé& dang mua dudc ngay. Pong thdi nhan vién ban hang ciing
phdi thuc hién viéc huéng din cdc khdch hang trung bay sidn phdm ding quy
cich va ndi troi gitp ngudi tiéu dung c6 thé d&é dang nhin thdy. Cong ty ciing
nén hd tr¢g nhan vién ban hang clia minh biing viéc phdt hanh tai liéu huéng din
cach trung bay mot cach sinh dong va tuy thudc vao khach hang 16n hay nhé ma
c6 cach trung bay cho phii hdp, can phdi quy dinh s lugng t&i thi€u cin phai
trung bay nhiim tao ra c4i nhin dep mit tai cdc di€m bdn hang va xay dung hinh
dnh thuong hiéu Colgate trong tdm tri khdch hang. Véi cach trung bay dep mit
dii chua c¢6 nhu cau mua ldc d6 nhung ngudi tiéu dung ciing s& c¢é cdi nhin tich
cuc ddi v6i thuong hiéu Colgate va phan nao sé& gilip ho nhé d&€n sin phimva

lam cd sG cho viéc mua hang.

N6i nhu vdy, chiing ta méi thdy dudc tam quan trong clia ddi ngli ban hang

trong d6 nhiém vu phan phdi hang héa la cuc ky quan trong. Thong qua viéc phin
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phdi hang héa clia minh, nhin vién bdn hang 12 ngudi quing b4 thudng hiéu hitu
hiéu nhat. Chinh vi vy ddi ngii nhan vién ban hang clia cic dai 1y can phai dudc
dao tao chuyén nghiép va c6 hé thong. Ho phdi dugc huin luyén kj ning ban hang,
c6 kh3 ning thuyét phuc va cung cAp nhitng thong tin can thi€t cho ngudi ban 1é
nhu cdc dic tinh clia sdn phim nhim gitp cho ngudi ban hi€u rd tinh ning cliia sdn
phdm va c6 thé to vAn mot cich tryc ti€p cho ngudi tiéu dung vé cich st dung sin
phdm. Cong ty can phai hd trg ngudi ban trong viéc cung cip cic t& buém lién quan
dén viéc st dung sdn phAm mdt cach hiéu qua nhat gitp ngirdi tiéu ding ngay cang
nim bit dugc nhiéu thong tin vé sdn phadm va c6 nhu vay thi ho méi cé thé phan
biét dugc thuong hiéu minh dang st dung véi cdac thuong hi€u khac tir 46 méi chon

ra cho minh sdn phd&m phii hgp va tiéu ding mot thuong hiéu 1au dai hon.

Ngoai viéc huin luyén ban diu, cdc nhan vién ban hiang ciing nén dugc huin
luyén dinh ky, ti€p thu nhitng k§ ning ban haing méi d€ cling ¢ thém kinh nghiém
ban hang, hoc héi thém nhitng phuong phdp ban hang mdi hi€u qua hon. Ciing
thong qua huin luyén, nhan vién ban hang c6 nhiéu diéu kién trao ddi vdi cong ty
vé thong tin clia sadn pham, thi trudng, d6i thl canh tranh, tri€én khai nhitng k& hoach
ban hang, nhitng chuong trinh khuy&n mai, quing cdo cda cong ty trong thdi gian
tdi va c6 k& hoach thuc hién dong bo nhim mang lai hiéu qué cao nhat.

Pé d@m bio hiéu qud hoat dong clia ddi ngii ban hang, cong ty nén thudng
xuyén ki€m tra xem ho c6 thuc hién ding nhitng chuong trinh khuyén mai, gid ban...
ma cong ty dé ra hay khong va thdi do clia ho d6i véi khach hang ra sao tir d6 c6
ch€ @6 thudng phat phit hgp nhim x4y dung mdt doi ngii ban hang tot nhit va
chuyén nghiép nhit. Thong qua viéc gidm sdt nay ciing gép phan gitip cho cdc nha

quan ly di sdu sdt hon véi thuc t€ va c¢6 k& hoach diéu chinh hé thdng phan phdi cho
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phul hdp véi thi trudng. Ngoai ra, cong ty nén xay dung hé thdng bdo cdo tir cic
gidm sat ban hang d€ c6 nhitng k€ hoach diéu chinh phi hgp véi tinh hinh thi
trudng va nang cao tinh chinh xdc cua quy trinh du bao.

3.3.5 Chié&n lugc quang cdo :

Duy tri 1ong trung thanh clia ngudi tiéu dung ddi véi thuong hiéu 13 cin thiét
va viéc quang ba thudng hiéu ciing quan trong khong kém trong viéc duy tri thi
phin va ning cao gid tri thuong hiéu. Cdc chuong trinh khdm chifa ring mién phi,
nha hoc dudng, kham chita ring di dong can phai dugc thyc hién siu, rong hon nita
dé€ c6 thé ning cao su hi€u bi€t clia ngudi tiéu dung vé thuong hiéu Colgate néi
chung va thudng hi€u ban chai Colgate ndi riéng.

Ngay nay, viéc chim séc sitc khde ring miéng dudc ngudi ti€u dung hét sirc
quan tim. D€ gitip ho hiéu 16 vé cdc bénh ring miéng va biét cich sit dung cdc sin
phdm chiam séc ring miéng cho phit hop vi du nhu viéc st dung ban chai qud 1au sé
khong t5t cho ring d& gdy déng voi ring din dén cidc bénh vé ring miéng va nifu
vi 16ng ban chdi da mon khdng con tdc dung chai sach thi cong tac quang bd, quang
cdo can phai dugc thuc hién manh mé hon nita. Thong qua cdc chuong trinh stic
khde trén truyén hinh do cdc nha si chuyén trach nhim dua ra nhitng ki€n thitc can
thi€t vé sitc khde ring miéng, ciach chon lwa ban chai cho phit hdp véi dd tudi va
kich thudc clia miéng, ciu hinh clia ring ... Qua do, ngudi tiéu diing s& nhan biét tt
hon vé thuong hiéu ciing nhu chi't luong ciia né, c6 thé chon mua sadn phadm phii hop
véi s& thich va nang cao long trung thanh d6i véi thuong hiéu. Ngoai ra, qua
chuong trinh nay, cdng ty c¢6 thé huéng din ngudi tiéu duing dung ban chii mot cich
ding din: nén thay ban chdi 3 thing mot 1an, va nén di khdm ring dinh ky. Trén

thuc t€ viéc nay rat dé thyc hién vi gid ban clda mdt ban chai trén thi trudng la
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twdng d6i thap va ngudi tiéu dung cé dd kha ning thanh todn. C4c viéc 1am nay sé&
gitip ngudi tiéu dung thay ddi théi quen tir ding 1 d&€n 1.5 ban chdi/ngudi/nim sang
3 d&n 4 ban chdi/ngudi/ nim. VGi dan s6 gan 80 triéu dan va toc do ting din s6

khodng 1.5%/ nim, cong ty hoan toan c6 kha ning dép ng dugc nhu cau nay

* Quang cao

Qua k&t qua phdng van trén thi trudng TPHCM cho thdy ngudi tiéu dung chua c6
mdt cam k&t nao vé 1ong trung thanh clia minh ddi véi thuong hiéu Colgate cling
nhu cdc thuong hiéu khac, chinh vi vy cong ty con rat nhiéu viéc phai lam dé gitr

vitng vi tri hing dau ctia minh trén thi trudng.

Quang cdo

Quéng cdo khong thé néi 1a nhiéu hay it ma phai 1a hiéu qui clia quing cdo vi
vay cdng ty can phdi ddu tu chiéu siu cho cong tic nay, dé c6 thé néu bat dugc
chi't lugng cla sidn pham, tdc dung diéu tri clia sdn phdm va huéng ngudi tiéu ding

dén st dung thuong hiéu cia minh.

Hang nim cdng ty vin bd chi phi d€ quing cdo trén cic banners, billboard,
bandroll, tuy nhién hinh thic quing cdo nay chua mang lai hi€éu qua cao. Cong ty
can phdi chd y dén vi tri dit bing quing cdo d6 1a ndi cong cong, nhi€u ngudi qua
lai va dé dang dugc nhin thdy vi du : cao 8¢, quang trudng, trung tAm thudng mai.
D6i véi cdc bidng quing cdo da cli mau cong ty phdi thay mdi ddm bdo cho nhitng gi
khach hang nhin thdy trén bing quing cdo la nhitng hinh 4nh chin thit vé sin

phdm va khong dudc thi€t k€ sd sai hoic cudng diéu qud.
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Céc chuong trinh quing cdo vé ban chdi dinh ring nén dinh ky dugc thuc
hién . Quing cdo phdi la mot thong diép vé tinh ning, cdng dung, 1di ich, gid ban
clia sdn pham, cdc chuong trinh quing cdo can phdi cung cip di thong tin d€ gitp
ngudi tiéu dung ra quyét dinh mua va tao ni€ém tin noi khach hang. Cong ty can xay
dung ndi dung quing cdo cho phi hgp véi mdi qudc gia khong nén dap khudn cic
quing cdo cla nu6c ngoai ma can diéu chinh lai theo vin héa clia Viét Nam, chd y
dén tir ngit, van diéu va ndi dung cin truyén dat ciing nhu phuong tién dé truyén

dat thong tin quang cdo.

Quang cdo trén tivi:

Ngay nay, mifc s6ng ngudi tiéu ding ngay cang dudc nang cao do d6 tivi da
c6 mit & phan 16n cdc gia dinh Viét Nam, vi vay viéc quing cdo trén truyén hinh sé&
td ra hitu hiéu nhit. Khi c6 sdn phAm mdi cong ty nén ti€n hanh quing cdo dé
ngudi tiéu ding nhan bi€t va diing sdn phdm mdi d6. Bén canh phuong tién trén thi
vdi nhitng viing sdu, viing xa ciAn quing cdo qua cdc phuong tién truyén thanh trung

wong, khu vuc vi & nhitng viing ndy ngudi din khong cé diéu kién xem tivi.

Tham gia hi chg

Cong ty nén tham gia vao cdc hdi chg vi diy 1a cd hoi t6t d€ cong ty quing
cdo thuong hiéu cua minh. Tham gia hdi chg dé c6 diéu kién gidi thi€u san phéfm
mdi mot cdch chi ti€t qua hinh thitc dung thit k€t hdp véi viéc phdt cdc t§ budm

cung cip thdng tin vé sdn phAm mdi va cach sit dung hiéu qui nhat.

Quang cio qua Internet
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Mot trong nhitng ddi tugng khiach hang chinh clia cong ty 1a gi6i tré va ngay
cang nhiéu ban tré st dung Internet d€ truy cip thong tin. Chinh vi vdy viéc quing
cdo bing hinh thifc nay s& ting sy nhan bi€t clia gidi tré vé thuong hiéu Colgate va
huéng ho dé&n tiéu diing sdn pham. Hon nita chi phi cho viéc quing cdo trén mang
12 it ton kém hon so véi trén tivi, hinh 4nh, mau sic, Am thanh ciing khong hé thua

kém

Khuyé&n mai:

Théi do doi vdi cac hinh thitfc khuyén maii clia cong ty chua dudc ngudi tiéu
duing bi€t d&€n nhiéu, hau hé&t hang nim cong ty déu thuc hién cdc chuong trinh véi
gidi thudng hap dan nhung ngudi tiéu dung dudc phdng vAn van khong ua thich
tham gia chuong trinh khuyé&n maii clia cong ty vi vy cong ty can thyc hién viéc
trao gidi thudng nhanh chéng hon va nén k&t hgp véi quing bd rong rdi vé cic
chuong trinh 16n nay trén tivi, bio dai d€ phat huy triét d€ cic tic dung ctia khuyén
mii va gia ting tAm cd clia cla thuong hiéu Colgate trong tim tri ngudi tiéu dung.
Khi trao gidi cong ty cAn phdi thong bdo dia di€m trao gidi va danh sdch khich
hang tring thudng trén bio dai d€ ngudi tiéu dung d& dang nhin biét. Pdi véi cic
gidi thuéng nhd cong ty nén t6 chifc gi qua vé tan nha k&t hdp vdi hinh thic gdi
thu cdm on ngudi tiéu dung di tham dy hoiic ti€n hanh lanh gidi thudng tai cdc nha
ban 1€, quay s6 triing thudng tai c4c siéu thi gitip ngudi tiéu dung dé dang tham gia,
c6 nhu vdy mdi ting dugc chit lugng cdm nhin clia khach hang vé thuong hiéu

minh.

Hinh thitc khuy&n maii biing tinh than cian dugc xem xét vi ddy 1a hinh thic rat

dudc ngudi tiéu dung wa thich vi né phit hdp vdi tinh thin din tdc Viét Nam, “l4
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lanh dum 14 rdch”. Ho cho ring du khong dugc hudng 1gi vé vat chat nhung ho c6
niém vui vé tinh thin, khi mua sidn phd&m dang nay vira dudc st dung san pham vira
c6 thé gitip d3 ngudi khdc. Mot s6 chuong trinh clia cdc sin pham tiéu dung khic
cong ty c6 thé tham khdo nhu : Chuong trinh gitp d& tré em hi€u hoc clia nhin hiéu

Co gdi Ha Lan, chuong trinh cing Omo dén trudng ...

Ngoai ra, d6i v6i nhitng ban chai cii ciia ngudi tiéu ding cong ty cé thé phat
dong mot chuong trinh ddi ban chdi cii 14y ban chdi méi. Chuong trinh khuyén mai
kém phi€u khdam chifa ring mién phi, t6 chic thim do y ki€n ngudi tiéu dung va
gdi thu cdm on vi @3 st dung sdn phAmnhim ching td sy quan tAm clia cong ty dén
khach hang dy ciing 12 mot hinh thic khuy&n mii nhim ting chit lugng cAm nhan

vé thuong hiéu .

Thém vao d6, cong ty caAn phai lvu y d&€n hinh thitc khuy&n mai kém qua ting,
dé ting thém niém tin tr khach hang cdc sdn phdm ting kém ciing cin phdi c6
chat luong tuong tu nhu sidn phaAm dudc mua vi néu ngudi tiéu dung phdi tra tién
thém cho mot san phAm minh khong wa thich thi s& lam cho ngudi tiéu ding lanh
xa sdn pham va chon sdn phdm khdc. Khi ti€n hanh khuy&n mii cong ty nén chd y
vi khuy&n mai 12 tam thdi nhung chit lugng sdn pham 12 1du dai va chi cAn mot 1an
ngudi tiéu dung khong hai long v€ chat lugng thi ciing din dén viéc ghét bd thuong
hiéu.

C4c gidi phdp trén diy sé mang lai k&t qua t6t n€u nhan dugc sy ¢ ging cia
toan bd nhan vién Colgate. Ngoai ra d€ viéc thuc hién cic gidi phap dudc thuin

tién hon ciling can c6 sy quan tdm ctia nha nudc va cac cd quan chi quan.
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3.4 Mot so ki€n nghi:

3.4.1 Déi véi nha nuée:

Cong ty Colgate — Palmolive Viét nam véi chién lugc phdt trién cia minh sé& déng

g6p dang k€& trong viéc niang cao 1di ich qudc gia va gép phan phat trién kinh t&

thong qua thué€ va cdc khodn phdi ndp khic cong ty déng gép diang ké cho ngin

sdch déng thdi gép phan ning cao trinh dd cho ngudi lao dong Viét nam trong diéu

kién cdi ti€n lién tuc, tng dung cong nghé mdi. Vi vay Nha nudc cin :

- Nhanh chéng thuc hién day dd 16 trinh cit gidm thu€ nhap khau nhu da du kién
gitip doanh nghiép c6 thé cit gidm chi phi va dat gid canh tranh hon

- Hoan thién cd s3 ha ting gitp doanh nghiép phat trién bén vitng va thuin 10i

- On dinh chinh sdch d€ doanh nghiép an tAm dau tu

- C6 chinh sdch chdng hang gian hang gid bdo vé quyén sd hitu cong nghiép hiéu
qua hon

- Tao mdi trudng kinh doanh binh ding giita cic doanh nghiép c6 von diu tu nudc
ngoai va cdc doanh nghi€ép Viét Nam

- Ngén chdn kip thdi cdc hi€én tugng canh tranh khong lanh manh

3.4.2 Doi véi nganh

- Nganh chl quén gilr vai tro dinh hudng va quan 1y hoat dong ctia cdac cong ty,
tan dung va phdt huy cdc mit tich cuc va han ché tiéu cuc

- Nim vitng nhu ciu thi trudng d€ c6 k& hoach chii dong trong diu tv dai han

- Can cung cip thong tin vé chinh sdch clia Nha nudc vé hd trg doanh nghiép, vé

cac thong tin thi trudng cho cdc doanh nghiép nudc ngoai dau tu tai Viét Nam
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3.4.3 D&i véi cong ty

Lap by phan chuyén thyc hién nghién ciu thi truong va du bao

Cong ty da c6 sin phong Marketing chuyén dé ra chi€n lugc Marketing cho
cong ty, bén canh viéc nay cong ty nén thi€t 1ap mot bd phan trong phong ban nay
dé€ chuyén thuc hién viéc nghién ctru thi trudng va du bdo. Vi hién nay do cong tac
du bdo va nghién citu thi trudng khong dugc tap trung diing mitc nén din dén nhiéu
sai sOt khi xAy dung k& hoach sin xudt va k€ hoach bdn hang vi sai s6 du bdo qua
cao vudt qui 50% din dé&n lang phi trong viéc phdi hldy bd bao bi, tén kho cao.
Viéc thyc hién nghién ctfu theo mo hinh dudc dé nghi 1a mot gidi phap thiét thuc
ddi v6i cong ty vi cong ty c6 thé tu thyc hién va gidm chi phi. Ngoai ra thong qua
viéc tu thuc hién cong ty cling sé hi€u thém dudc nhiéu vé tim 1y khich hang va
ciing c6 thé van dung linh ddng mo6 hinh cho cdc sdn phaim khic clia minh va thuc
hién tSt hon quy trinh du bdo, thong qua d6 cong ty tim ra nhitng di€m manh yé&u

cia thuong hiéu minh so véi ddi thli va cé cdch cdi ti€n cho phi hgp.

Ti€p tuc nghién ciu san phAm méi: phong nghién ciu phat trién can

- Thyc hién nghién ctu dé€ ting thém d6 mai tron cla cudc nhim gia ting cong
dung bdo vé nitu va ring.

- Nghién cttu tng dung, xic ti€n viéc st dung céc loai cu6c méi c6 tic dung tot
hon cho riang

- Nghién cttu cdc tinh ning k§ thuat cla cdn, 16ng ban chai va céc cdi ti€n vé bao

bi nhiim gitip ngudi tiéu diing bi€t thdi gian thich hgp d€ thay ban chii.
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K&t hdp v6i bd phan sdn xuit cdi thién quy trinh sdn xuit, ning cao ning suit tao

ra sin phAm nhanh chéng hon d€ c6 thé dap tng nhanh chéng nhu ciu clia ngudi

ti€u dung.

Cung Wng cic y&u to dau vao

Phong k& hoach diu tu phdi ludn d4dp ng di hang trdnh trinh trang thi€u hang
vi bat ky 1y do gi.

Thudng xuyén lién hé v6i nha cung cip dé cung wng khong chi di nguyén vat
liéu ma phai ddm bdo chit lugng trdnh sin xudt ra nhitng san phim kém chat
lugng va gay lang phi. K&t hgp véi nha cung tng xay dung k& hoach giao hang
sao cho hang héa vira ddp ng dd cho sdn xuit tranh ton kho cao va vin dd dé
st dung trong trudng hgp thi trudng khan hi€m.

D& ddm bio chd't lugng clia thainh phaAm 1am ra, cong ty nén ti€p tuc duy tri cong
tic ki€m tra nghiém ngit tir diu vao clia nguyén vat liéu d€n dau ra cda sin
phdm nhim gidm thi€u t6i mic thap nhat cdc sai sét vé chdt lugng sdn phim,
ddm bao uy tin clia cdng ty trén thi trudng.

Dic biét ting cudng viéc kiém tra gidm sit vao ca 3 vi trong thdi gian nay 1a lic
dé& x4y ra sai s6t nhat va can k&t hgp v6i phong nhan sy ¢6 nhitng ché do khen

thudng phu hop.

Khau ban hang:

Nhan vién ban hang ngoai thi trudng cin dudc hd trd trong viéc thuc hién cic

chuong trinh khuyén mai va cung cip cdc thong tin cAn thi€t vé hang héa sin
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phdm gitp ho gidi quy&t nhanh chéng nhitng thic mic cia khach hang vé chinh

sdch khuyé&n mai, chinh sich thanh todn...

- Nhan vién thyc hién cong tdc ti€u thu phai chd ddng trong viéc lién hé vdi
khach hang dé bi€t thém y ki€n ctia khich hang.

- Phdi hdp v6i phong phu trach giao nhan ddm bio thsi gian, dia di€m giao hiang
chinh xdc nhim trdnh lang phi vd ddp &ng kip thdi nhu ciu clia khach hang,
nang cao uy tin cong ty. Ngoai ra ciing cAn ki€n nghi vdi cdc don vi van chuyén
cho cong ty v€ viéc nang cao trach nhiém ctia tai x€ trong viéc doi x& véi khach
hang va ddm bdo hang hdéa khong bi thit thodt va bdo quan t8t trong qud trinh
van chuyén .

- K&t hgp v6i phong Marketing trong viéc nghién ctu thi trudng tiu thu va xay
dung k& hoach ban hang phi hop.

Trén ddy 1a mot s& dé xudt va ki€n nghi gildp cong ty gia ting gid tri thuong
hiéu Colgate néi chung va thuong hi€u ban chai dinh ring Colgate néi ri€ng. Viéc
thuc hién cdc gidi phap k&t hgp nay sé& gidp cOng ty ngay cang ding virng trén thi
trudng va ti€n tdi thuc hién muc tiéu “Trd thanh cdng ty hang dau vé chim séc

rdng mi€ng trén thi trudng Vi€t nam”.
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KET LUAN

Nén kinh t&€ Viét nam dang trén da phat trién manh, theo d6 thu nhip clia
ngudi dan ciing dudc cai thién ddng k€. Viéc chi tiéu cho cidc mit hang tiéu dung
ngay mot ting l1én trong d6 c6 cdc san phdm vé chim séc ring miéng. Hang hod
khong chi c6 chdt lugng cao, gid cd phdi ching ma con phai c6 thuong hiéu vi
ngudi tiéu dung d3 chuyén din tir viéc mua mot sdn phim sang viéc mua mot
thuong hi€u.
b€ ddp tng nhu cau ngly cang ting 1én vé s6 lugng ciing nhu vé chit lugng cia
san phdm chim séc ring miéng, tif nim 1998 d&€n nay viéc sdn xudt ban chdi vin

li€n tuc gia tdng.

Nhim gitip cong ty ti€p tuc din dau vé thi phan ban chdi, thong qua dé tai
cong ty ¢6 thé van dung mo hinh nghién citu ti€n hanh khio sit dinh ky k&t hdp véi
viéc tao sy khic biét cho sin phdm sé gitip cong ty c6 nhitng chi€n lugc phit hdp dé

nang cao gid tri thuong hiéu ban chai danh ring Colgate trén thi trudng Viét Nam.
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Luan 4n dugc thuc hién trong diéu kién ngudn tai liéu va thdi gian c6 han
nén khong tranh khdi nhitng sai sét, kinh mong quy thay c6 va cdc ban quan tim

dén dé tai déng gép y ki€n dé hoan thién thém sau nay.
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PHU LUC 1: BANG CAU HOI PHONG VAN
Phdng van vién: Ngudi tra 13i:
bién thoai ngudi tra 15i

Xin chao anh/chi ...

Chiing tdi 1a nhém nghién ciu nganh Quan tri kinh doanh thudc trudng Pai
hoc Kinh t& TPHCM. Hién nay, chiing téi dang ti€n hanh mét nghién ciu thai
dd ciia nguvi tiéu dung ddi véi san phadm ban chai danh rang. Kinh mong qui vi
danh chit it thoi gian d€ tra 18i cho chiing téi mdt s& cAu héi sau day. Ciing xin
lvu ¥ véi qui vi 1a khong cé quan diém nao la ding hay sai ca. T4t cd cac quan
diém ciia qui vi déu c6 gia tri cho nghién citu ciia chiing téi. Chiing téi rat mong
dugc sy cong tac chan tinh cia qui vi.

Xin anh (chi) vui 10ng cho bi€t trong c4c loai ban chdi ddnh ring sau, anh chi da
ding qua loai nao :

1. Colgate
2. Oral B
3. PS
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4. Khéc

Xin anh (chi) vui 10ng cho bi€t anh (chi) dang sit dung loai ban chdi ddnh ring nao
sau day:

1. Colgate
2. Oral B
3. PS

4. Khéc

Anh (chi) cé th€ chon 1, 2, hay chon ca 3 loai ban chai sau day d€ cho ¥ kién cta
minh né€u anh chi da tirng dung qua né

Xin ddnh ddu vao s8 thich hgp vdi qui uéc:  1: HOAN TOAN KHONG PONG Y
5: HOAN TOAN PONG Y

1. T6i bi€t ban chdi ddnh ring............. 1. |2 |3 |4
Colgate
Oral B
PS

2. Toi c6 thé dé dang nhan biét loai ban chdi

danh rang .............. trong cac loai ban chdi Colgate
danh rang khéc Oral B
PS
At 2 1R 1X s A T A T 2: s 1 2 |3 4
3. TO1 c6 thé dé dang phan biét ban chai danh
rang ...............voi cac loai ban chai danh ring Colgate
khac Oral B

PS
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4.T6i c6 thé nhé va nhan biét logo cia loai
ban chdi dinh ring ........ccuo..... mOt cdch
nhanh chong

5. Mot cach tdng quat, khi nhdc dan ban chai

ddnh ring ................ toi c6 th€ d& dang hinh
dung ra né
6. T6i thich ban chdi danh ring .......... hdn cdc

thuong hi€u khac

7. T6i thich dung ban chdi danh rang ...........
hon cac thuong hi€u khéac

8. Toi tin rdng ding ban chai ddnh ring ...
xting dang déng tién hon cdc thuong hiéu khic

s

9. Kha ning mua ban chai danh ring ..........rat
cao

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS
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10. T6i nghi ring, n€u di mua ban chdi danh
rang, tdi s€ mua ban chai ddnh ring ............

11. Xdc suat tdi mua ban chdi danh ring
OO v | afer: Yo

12. T6i tin ring, tdi mudn mua ban chdi dinh
rang ........

13. Toi cho la t61 1a khach hang trung thanh
ctia ban chdi danh rang ...

14. Ban chai danh ring..........1a sy lga chon
diu tién cda toi

15. T6i sé khdng mua ban chai ddnh ring
khéac n€u ban chai danh ring ....... c6 bdn G clra
hang

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS
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16. Toi sé tim mua dudc ban chai danh
rdng.......chtt khong mua céc loai khac

17. Ban chai ddnh ring...... gitp chdi ring
sach d€n nhitng ring trong cling

18. Ban chai danh rang........gidp chai sach
ting ké ring

19. Ban chai danh rang ........ khong lam dau
ndu ring, bdo vé nitu ring

20. Ban chdi ddnh ring ........ dé dang chai sach
mit trong cua ring

21. Long ban chdi.......... khong dé bi tua

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS
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22. Long ban chdi ... mém

23. Cén ban chdi .......linh hoat gitp viéc chai
ring dudc dé dang

24. Ban chdi ddnh ring ... rat da dang

25. Ban chai danh riang ........ lu6n c6 sdn phaAm
mdi

26. Ban chai danh riang ... ludn dugc cdi ti€n
27. Banchdi ddnh ring ... lIa mt nhan hi€u

dang tin cay

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS
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28. Ban chéi dinh ring ....... 1a mot nhan hiéu
ndi ti€ng

29. Ban chai danh ring ........ la mét nhan hi€u
quoc t&

30. Banchdi dinhring ... la mot chuyén
gia vé chim séc ring miéng

31. Ban chai ddnh ring ......... la loai ban chai
dudc cac nha si khuyén dung

32. Nhin chung ban chai danh rang ............. ¢0
chat lugng tot

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS
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33. Cac quang cdo ctia ban chai danh
ring....... rat hay

34. Tboirat thich cdc quing cdo clia ban chai
danh rang .........

35. C4c chuong trinh khuy€n mai ctia ban chdi
ddnh ring ......rat thudng xuyén

36. C4c chuong trinh khuy€n mai ctia ban chdi
ddnh ring ......thudng hap din

37. Toi rat thich tham gia cdc chuong trinh
khuy&n mai ctia ban chéi danh ring...

38. Ban chdi ddnh ring .......d€ dang tim mua &
thi truGng (chg, ctra hang, siéu thi..)

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS

Colgate

Oral B

PS
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39. Ban chai ddnh rang......dugc trung bay dep
3 siéu thi

Colgate

Oral B

PS

Cudi cung, xin anh/chi cho bi€t mét s6 thong tin c4 nhin sau (ddnh dau vao so

thich hgp):

1. Xin anh (chi) vui 1ong cho bi€t anh (chi) thudc nhém tudi ndo sau day:

1. Tu 18 — 24
2 Tu 25 - 31
3 Tu 32 — 38
4. Tu 39— 45
5 Tu 46 — 50

2. Xin anh (chi) vui 10ng cho biét thu nhap hang thang anh (chi) thudc nhém nao

sau day:

3. Gidi tinh 1: Nam 2: N

Tran trong cam on su hgp tac cia anh (chi)

1. |<1 triéu dong

2. T 1 dén<?2
triéu

3. Tiu 2 d€n < 3
triéu

4. T 3 dén < 4
triéu

5. T 4 triéu trd

I1én
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