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MO PAU

LY DO CHON PE TAI

Nén kinh t€ Viét Nam dang trén da phét trién manh mé, t6c do san
xuat cong nghiép gia ting, giao thong van tai phat trién. Mic séng clia nguoi
dan da dugc cai thién, nhu cdu trong nudc ting vot cung v6i su 6n dinh vé
chinh tri va kinh té&, co s& ha tang va moi truong dau tu ngay cang dugc cai
thién la nhitng yé€u t6 hap dan khong chi nhitng Cong ty da cé mat trén thi
truong ma ca nhitng Cong ty mdi, trong d6 cé nhitng Cong ty trong nudc,
ti€p tuc dau tu vao thi truong dau nhét Viet Nam. Diéu d6 da khién su canh
tranh trén thi truong dau nhét néi chung va thi trudng nhét xe gan mdy noéi
riéng trd nén gay gat.

Nhiing yéu t6 trén bao dam cho nhu cau cia moi su phan khic thi truong
trong nganh san xudt va ti€p thi dau nhét tang trudng manh mé, trong dé nhét
stt dung cho dong co xe gan mdy 1a phan khic c6 miic ting trudng cao nhat.

Nhu cdu nhét xe gan may tai Viét Nam da tang hon 50% tix 20,4 triéu
lit nam 1997 dén 32,6 triéu lit nam vao nam 2003.

Su gia tang dan s0, su phat trién kinh t€ dua dén doi s6ng cuia ngudi dan
ngay cang dugc cai thién va nhu ciu doi hoi clia cudc s6ng ngay cang cao.

Viéc nghién cttu thuc trang canh tranh trén thi trudng nhét xe gan may
Viét Nam va nghién ctu chién lugc tiép thi ctia Castrol dé tim ra nguyén nhan
thanh cong cta Castrol trén thi trudng canh tranh gay gat nhu vay khong chi
dem lai nhitng bai hoc bé ich trong suy luan, phan tich va d4p dung vao thuc

tién cong viéc cta ngudi thuc hién dé tai, ma con cé thé cung cdp mot vai



thong tin thuc tién cho viéc gép phan nang cao hiéu qua cua hoat dong ti€p thi
cho Castrol trong tuong lai.

Chinh vi cdc 1y do trén nén ching toi chon dé tai “Mot s6 giai phap
nhim thiic ddy hoat dong ti€p thi ctia Castrol Viét Nam trén thi trudng nhét xe
gan mdy” lam luan van t6t nghiép Cao hoc.

MUC TIEU NGHIEN CUU

Muc tiéu ctia luan van nay gom :

- Thuc trang clia su canh tranh gay gat trén Thi Truong nhét xe gan
mady tai Viét nam va nguyén nhan cla su gay gat do.

— Phoi thic tiép thi trong thi trudng nhét xe gan mdy Viét Nam.

— Nhu céu trong nhiing nam qua va trong tuong lai cua thi truong nhét
Xe gan may.

- Phan tich chién lugc tiép thi cuia Castrol va so luge vé chién lugc ti€p
thi cua cac doi tha canh tranh hang dau cta no.

— Phan tich thanh cong va that bai trong chién lugc ti€p thi ctia Castrol
va cdc doi thi canh tranh hang ddu ctia nd dé it ra bai hoc kinh nghiém.

- Pé xuit mot so gidi phdp nham thic ddy hoat dong ti€p thi cho
Castrol.

GIGI HAN CUA PE TAI

1. Gi6i han vé san pham duogc nghién citu

Dau nhét 12 loai san pham khong thay thé duoc st dung trong may mdc
thiét bi ctia rat nhi€éu nganh: tir giao thong van tai dé€n san xuat cong nghiép va
nong nghiép.

Hién nay da c¢6 hon 5000 loai dau nhét khac nhau dugc chia ra lam 6

nhém 16n tuy theo nganh nghé ma ching duoc st dung.



Chinh vi su khdc biét va da dang nhu vay, nén dé tai chi tap trung
nghién citu thi trudng nhét xe gan mdy va chién luge ciia mot Cong ty cu thé
tréen Thi Trudong d6. Pay 1a thi trudng ngudi tieu dung dién hinh (Consumer
Market) va chién lugc Ti€p thi ciing 1a chién lugc d6i v6i ngudi tieu dung dién
hinh.

Chi c6 céc loai nhét dong trong bao bi ¢6 dung tich phu hgp (0,7; 0,8;
hoac 1,0 lit) dung boi tron dong co xe gian mdy dugc san xuét va ti€p thi bdi
Cong ty trong va ngoai nudc, dugc dang ky chat luong va dugc mang nhan
hiéu da dang ky cua cac Cong ty do.

Ngoai ra phan 16n noi dung luan van nayla nhitng nghién citu vé nhét xe
gan may 4 thi vi :

e Hau hét cac Cong ty diu nhét déu chua c6 didy san phdm nhét xe
gan may 2 thi hoan chinh va chién lugc ti€p thi clia nhét xe gan may 2 thi
ciing chi 1a su 1ap lai cta chién luoc ti€p thi nhét xe gan may 4 thi.

e Nhu ciu nhét xe gan mdy 2 thi hién nay chi chiém khoang 14%
tong nhu ciu nhét xe gdn may va dugc du bdo 1a s€ giam di trong tuwong lai.

2. Gi6i han vé Cong Ty duoc nghién ciu

Vi von kién thic con han hep va thi€u tAm nhin bao quat vé moi Cong
ty c6 mit trén thi trudng, ngudi thuc hién dé tai ciing chi cé thé nghién ciu
chién lugc ti€p thi cua cdc nhan hiéu dan dau trén thi truong gom : Castrol
trong moi quan hé vé6i BP, Shell, Mobil va Caltex.

Con lai cac Cong Ty hau hét ¢6 thi phan tuong d6i nho dén rat nho va
dinh huéng dai han ciing nhu chién lugc tiép thi ctia cdc Cong ty nay chua thé

hién mot cich ro nét..



PHUONG PHAP LUAN NGHIEN CUU

Co s6 1y luan truc tiép cua luan van nay la cac ly luan quan tri kinh
doanh hién dai, chién luoc ti€p thi, quan tri chat lugng toan dién dugc van
dung vao nén kinh t& thi truong dinh huéng Xa Hoi Cht Nghia & Viét Nam.

Trong luin van c¢6 van dung phuong phap phan tich kinh té&, két qua cua
viéc phan tich, tong hop thong tin va suy luan cta ngudi thuc hién dé tai
nhitng thong tin nay duoc thu thap :

- Nhitng nghién citu thi trudng do ngudi thuc hién dé tai tién hanh.

- Kién thidc thu thap va ti€p thu dugc tir bai giang vé Quan Tri Chién
lugc, Quan Tri Tiép thi ......... Trong thoi gian theo hoc tai 16p Quan tri Kinh
Doanh Cao hoc 10 — Pém 2 Truong Pai Hoc KinhTé& TP. H6 Chi Minh.

NOI DUNG CUA LUAN VAN

Ngoai phan m& dau va két luan, luan van bao gom cac phan chu yéu

sau:

Chuong 1: Co s6 1y luan cua dé tai

Chuong 2: Thuc trang hoat dong ti€p thi cua Castrol trén thi
truong nhot xe gan may Viét nam

Chuong 3: Mot s6 giai phap nham thiic day hoat dong ti€p thi cia
Castrol Viét Nam trén thi truong nhét xe gan may

Két kuan

Tai liéu tham khao



CHUONG I :

CO SG LY LUAN CUA PE TAI

1.1. Cac phuong phap udc luong va du bao nhu cau thi truong

1.1.1 Phuong phdp thit nhdt : (Phuong phap udc lugng)

Vi du: Nhu cau thi trudng nhét xe gan mdy 4 thi ctia Viét Nam vao nam
2005 duoc ude luong theo cong thuc :

Q=nxq[1]

Trong do6 :

n :Laso lugng xe gan mdy 4 thi

q :La so luong nhét xe gan may 4 thi trung binh ma mot xe gdn mdy

st dung trong nan 2005

1.1.2 Phuong phdp thit hai : (Phuong phdp chudi ty 1¢)

Trong phuong phdp nay nhu cau thi trudng dugc du bdo bang cdach nhan
mot hing s6 co ban cho 1 chudi nhiing ty 1€ % c6 vai trd diéu chinh. Vi du :
Khi sir dung phuong phdp nay dé uéc lugng nhu céu thi trudng ciia xe gian
mdy Honda@, Honda c6 thé 4p dung cong thic nhu sau :

Nhu c4u xe gdn mdy Honda@ = Tong s6 ho gia dinh tai Viét Nam nhan
v6i % s6 ho gia dinh c6 di thu nhap dé mua xe gan mdy c6 du thu nhap cao dé
mua xe gan mdy dat tién nhan vé6i s6 ho gia dinh ¢6 du thu nhap cao dé mua
xe gan mdy dat tién muon mua xe Honda@ [ 2 ]

1.2. Phan khuc thi truong (Market Segmentation)
Phan khuc thi truong 1a chia thi truong thanh nhitng nhém khich hang

riéng biét c¢6 nhitng nhu cau, dac tinh va hanh vi riéng va doi hoi nhiing san



pham, dich vu hodc phoi thitc ti€p thi riéng. Viéc phan khiic thi trudng bao
gdébm hai buéc : Xay dung nhiing tiéu chudn cho viéc phan khic thi trudng va
thiét 1ap tiéu thic vé phan khic thi truong da dugc xdc dinh

1.2.1 Nhitng tiéu chudn cho viéc phdn khiic Thi Truong

Céc tiéu chudn x4c dinh phan khic thi trudng 14 nén tang trong viéc xay
dung chién lugc tiép thi clia cac Cong ty nhitng tiéu chuin ma Castrol thudng
stt dung nhét dé xdc dinh phan khic thi trudng 1a :

& Vévitridialy :

Nguoi tiéu dung & cdc thanh ph6 thuong st dung nhiéu san phadm & cap
hao hang hon & nong thon. Pay ciing 1a théi quen va tam 1y cua nguoi tiéu
dung 6 méi viing khac nhau.

¢ Vé su hiéu biét ciia nguoi tiéu ding vé tinh ndng ciia nhor :

Néu hiéu biét cang nhiéu vé tiéu chudn phan loai hiéu ning va danh gid
chét lugng ctia nhét thi ngudi tieu dung ¢6 xu huéng sir dung nhiéu san pham
6 cap hao hang hon.

¢ Vé cong sudt cuia xe :

Day ciing 12 mot tiéu chuidn quan trong dé xac dinh phan khic thi
trudng vi né c¢d lién quan mat thiét véi hiéu nang cia nhét xe gan may.

Xe c6 cong suat cang 16n va hoat dong trong diéu kién cang khac nghiét
thi cang nén su dung san pham & cip hdo hang dé phu hop véi tinh trang va
diéu kién hoat dong cua xe.

¢  Thu nhdp cua nguoi tiéu dung :

Thu nhap cua ngudi tieu dung luon 1a tiéu chuidn quyét dinh quan trong

nhat trong viéc xac dinh phan khiic thi trudng nay. Theo tiéu chuin nay, ngudi



tiéu dung duoc chia [am 2 nhém 16n 1a : nhém c6 thu nhap cao va nhém c6 thu
nhap thap.

Ngudi tieu dung c6 thu nhap cang cao ¢6 khuynh huéng st dung nhét &
cap hao hang hon 1a nguoi c¢6 thu nhap thap.

& Vé giditinh :

Ngoai nhitng tiéu chuin ma Castrol thudng sir dung dé xac dinh phan
khuc thi trudng néi trén thi giéi tinh ciing 12 mot tiéu chuin kh4 quan trong
ma cdc Cong ty ddu nhét bat diu quan tm trong nhitng nam gan day.

Tai TP. H6 Chi Minh khi ngay cang cé nhiéu phu nit st dung xe gan
mady, thi day ciing chinh 1a phan khic thi trudng quan trong cho nhét xe gan
mdy. Phu nit thuong thay nhdét tai cac diém rita xe khi ho sdn di rita xe thi thay
nhét luon cho tién loi. Ho cling hiéu biét vé k§ thuat, mdy moc, thoi gian thay
nhét xe va tiéu chudn hiéu ning ctia dau nhdét.

Do d6, su lua chon san phdm ho thudng nhiam vao hinh dnh ctia nhan
hiéu va cédc thong tin vé khuyén maii trén cdc tap chi, truyén thanh, truyén
hinh....

Trong cdc tiéu chuén trén diéu c6 moéi quan hé mat thiét véi nhau va tac
dong qua lai 1an nhau.

TD : Muc thu nhap va vi tri ciia nguoi tiéu dung c6 lién quan dén cac
yéu t6 nhu : Cong suat, hiéu biét ctia ngudi tiéu dung vé hiéu qua cua nhdt.

1.2.2 Thiét ldap tiéu thitc vé nhiing phdn khiic thi truong da duoc xdc
dinh:

Day 1a viéc tém luoc lai nhitng thong tin chung da xac dinh duoc vé noi
cu ngu, nhan khau, tam ly, va hanh vi cta khdch hang trong timg phan khuc.

Vi du hé so vé mot phan khic thi trudng ctia nhét xe gan mdy 4 thi 1a nhu sau:



1.2.2.1. Yéu to'dia 1y : Noi cu ngu cta khach hang : C6 thé 1a Quoc gia,
Mién, TP, Tinh .....TD :
Noi cungu : TP, H6 Chi Minh.
1.2.2.2. Yéu t6 nhdn khdu : bao gébm tudi, gidi tinh, thu nhap. Nghé
nghiép, trinh do hoc van, ton gido, dan tdc, quoc tich .....

TD: - Trinh d6 hoc van : Pai hoc.

Gioi tinh : Ni.

Tudi : Tix 30 — 45.

Nghé nghiép : Giam DBoc Cong Ty.

Thu nhap : 5 triéu — 10 triéu / 1 thang.
1.2.2.3. Yéu td tam ly : gom tang 16p xa hoi, phong cach so6ng va tinh
cach ca nhan.
1.2.2.4. Yéu t6 hanh vi : bao gom kién thic, thai do, viéc sit dung san
pham, va mic do hudng ting véi san pham.
TD : - Xe gian mdy dang str dung : Xe doi méi san xuat & Nhat.

Noi thay nhét : cdc diém rira xe.

Loai nhét st dung : hang dau.

Loi ich tim ki€m : Cam gidc an tam vé xe minh dang st dung.

1.3 Luwa chon Thi Truong muc tiéu :
1.3.1 Ddnh gid tiém ndng cua cdc phdn khiic Thi truong : phdi dua vao
cdc co so sau:
- Muc tiéu va nguén luc Cong ty : Cong ty phai can nhic muc tiéu va
nguon luc minh xem c6 phit hgp véi phan khiic thi truong d6é hay khong? Néu
Cong Ty c¢6 muc tiéu dai han khong pht hop hoic ¢6 tiém luc han ché véi phan

khtc nay thi chua phai la thi trudng muc tiéu.



- Miic do tang trudng ctuia phan khic thi truong :

Cong Ty phai phan tich va thu thap cédc s6 liéu vé doanh s6 hoac nhu
cau hién tai, mic do tang trudéng va lgi nhuan dat dugc trén ting phan khic.

- Mitic do hap dan cua phan khiic thi truong :

Mot phan khiic thi trudng 16n va tang truéng nhanh van cé thé khong
hap dan néu nhu trong phan khic d6 cé qué nhi¢u d6i thu canh tranh, hoac c6
nhiing san phdm thay th€ ¢6 anh hudng truc tiép dén gid ban va loi nhuan cla
san pham Cong ty.

1.3.2 Lua chon thi truong muc tiéu va chién luoc bao phu thi

truong:

Sau khi danh gi tiém nang cta timg phan khic thi truong, Cong ty phai
xem thi truong nao 1a thi truong muc tiéu, va cé bao nhiéu thi trudng muc ti€éu nhu
vay.

Thi truong muc tiéu 1a mot tap hgp gom nhitng khach hang ¢6 nhiing
nhu c4u chung va dac tinh ma san pham va dich vu cua Cong Ty s& ddp tng.

Cong ty ¢6 thé chon mot trong ba chién lugc bao phu thi trudng (market
coverage strategy)

1.3.2.1. Chién luogc tiép thi tdp trung (Concentrated Marketing).

Chién lugc nay dac biét phu hgp vé6i nhitng cong ty cé nguon luc han
ché no gitp cong ty dat duoc mot thi phan 16n trong mot thi truong nhd hon 1a
dat dugc thi phan nhé trong mot thi truong 16n. Chién luge nay rit hitu dung
dé cho nhitng cong ty nhd méi thanh 1ap danh duoc chan ding trén thi trudng

trudc nhitng cong ty cé truyén thong va nguén luc 16n hon.
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Trong chién lugc ndy cong ty c6 thé gianh dugc mot vi tri vitng chic
trén thi trudng muc tiéu nhd vao danh tiéng ciia cong ty va su hi€u biét vé nhu
cau ctuia khach hang.

1.3.22 Chién luoc tiép thi khong phdn biét (Undifferebtiated
Marketing).

Chién luoc nay gidp ti€t kiém nguon luc ctia cong ty. Chuong trinh
quang cdo chi danh cho mot san pham hoac mot day san pham gitp tiét kiém
chi phi quang cdo.

Tuy nhién chién lugc nay c6 nhitng han ché nhat dinh. Dau tién la
nhitng kh6 khin dé xay dung mot san pham hoidc mot ddy san pham c6 thé
dap ting nhu ciu cua tit ca nguoi tiéu dung.

Han ché thi hai 1a do cdc cong ty st dung nay déu xay dung mot phoi
thic ti€p thi dap Gng nhu cau cua phan khic 16n nhét trén thi truong, nén khi
c6 mot vai cong ty ciing stt dung chién lugc nay thi canh tranh gay gat sé€ dién
ra trong phan khic d6, trong khi nhu cau cta nhitng phan khic nhé hon lai
khong duoc duge dap tng day du.

Trong chién luoc nay cong ty bo qua su khac biét gitta nhitng phan
khic thi truong va chi dua ra mot phoi thic ti€p thi cho toan bd thi truong.
Phai thitc tiép thi nay sé tap trung vao nhitng di€ém chung hon 12 su khic biét
gifta nhitng phan khiic. Cong ty s& tung ra san pham va dich vu ddp dng nhu
ciu cua khach hang & phan khidc 16n nhat cua thi truong va xay dung chuong
trinh ti€p thi phu hgp véi phan khic do.

1.3.2.3  Chién luoc tiép thi phdn biét (Differentiated Marketing).

Trong chién lugc nay cong ty quyét dinh s€ dat muc tiéu vao nhiing

phan khic thi trudng khdc nhau va dua ra nhitng san phdm riéng va xay
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dung nhitng phoi thic ti€p thi riéng cho tirng phan khic. So véi chién luoc
néu trén, chié€n luoc ti€p thi phan biét giip cho doanh s6 va thi phan ctua
cong ty trén ting phan khic cao hon va dong thoi giup khach hang trung
thanh v6i san phdm va dich vu ctia cong ty hon.

Tuy nhién chién lugc nay ciing tiéu ton nhiéu nguodn luc clia cong ty
hon. Hoach dinh nhiing chi€n lugc ti€p thi riéng cho tung phan khic thi
truong khién cho cac budc nghién ctu thi truong, du bdo nhu cau thi
truong, phan tich doanh s6 va loi nhuén, 1ap k& hoach chiéu thi va quan 1y
kénh phan phoi ton kém hon.

1.4  Pinh vi san pham :

Vi tri clia mot san phdm 1a cach ma ngudi tieu dung nhan dinh vé san
phdm cén ct vao nhiing thudc tinh quan trong ctia né.

Nhiém vu clia ngudi tiép thi 1a phai hoach dinh cho san pham mot vi tri
dé dem lai loi thé canh tranh 16n nhat trén phan khiic thi trudng da duoc chon,
phai phai thiic ti€p thi va xay dung vi tri cho san pham da dugc hoach dinh.

Ngudi ta c6 thé dinh vi san phdm dua vao nhitng thuoc tinh dac biét cuia
san pham, nhitng nhu c4u ma san pham dép ting, hoac nhitng 1¢i ich ma san
phdm mang lai trong nim ma san pham duoc st dung, dinh vi dua vao mot
nhém ngudi sir dung san pham hodc dua vao loai san pham dinh vi trong su so
sanh hodc tach roi khoi san pham canh tranh.

Viéc lua chon dinh vi gébm céc budc :

- Lua chon ding loi th€ canh tranh cho viéc dinh vi .

- X4c dinh nhitng loi thé canh tranh clia san pham.

- Thong tin vé€ nhiing lgi th€ canh tranh da chon vGi khach hang va dem

lai cho ho nhitng 1gi thé canh tranh d6 moét cach hiéu qua.



12

1.5  Phoi thic tiép thi :

La mot tap hop cdc phuong tién tiép thi c6 thé kiém sodt dugc dé dap
ting Thi Trudng muc tiéu. Phoi thiic ti€p thi tic dong nhu cdu vé€ san pham va
dich cu ctia Cong ty.

Cac thanh phan tap hop dugc chia lam 4 nhom duge goi la 4 P:

San pham (Product).

Gia (Price).

Phan phoi (Place).

Chiéu thi (Promotion).
e San pham : Puoc hiéu theo nghia 12 san phdm va dich vu.
e Gi4 : 1a tién ma kh4ch hang bo ra dé c6 dugc san pham.
e Kénh phan phoi : Moi hoat dong va phuong tién Cong ty st dung
lam cho san phdm c6 sdn d6i voi nguoi tiéu dung.
e Chiéu thi : Gém nhiing hoat dong ma Cong ty sir dung dé thong tin vé
gia tri clia san phdm va thuyét phuc ngudi tiéu dung mua san pham.
1.6  Vai tro cua tiép thi doi voi hoat dong San xuat - Kinh doanh ctia Castrol
La Cong ty dan dau trong tiép thi, Castrol chi€ém 26.6% thi phan nhdét
xe gan mdy tai Viét Nam, va 35% tai thi truong Tp. H6 Chi Minh. Déi v6i mot
bo phan ddng ké ngudi tiéu dung, tir Castrol dong nghia véi dau nhét. Vi tri
khong thé danh bai ctia Castrol ngdy hom nay duoc xay dung trén nén tang
cuia viéc van dung nhitng chién lugc tiép thi duoc t6 chifc va xay dung v6i mot
tinh chuyén nghiép rat cao va phu hgp véi thuc trang thi truong doi véi hoat
dong san xuit kinh doanh ctia Cong ty.
Su pha ch€ diu nhét ciling anh hudng dén viéc tap trung nguén von vao

cac chién lugc can thiét vu tién phét trién. Phai xem nganh pha ché dau nhon
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ngoai muc dich bao vé dong co, may moc thi€t bi, con la mot nganh kinh té.
Diéu d6 phai tinh dén hiéu qua trong san xuat kinh doanh.

Céc nguyén liéu ndy 1a mot trong nhitng san pham clia nha may loc dau,
ma hién nay Viét Nam dang xuat khau dau tho, vi vay nha nuéc cin c6 chinh
sach wu tién, xdc tién nhanh chéng viéc xay dung nha may loc dau, khong chi
giai quyét nguyén liéu cho viéc pha ché€ dau nhon ma né cung cip nguyén liéu
cting nhu hang loat cdc san pham khac phuc vu cho qué trinh phat trién kinh t€
xa hoi.

Doi v6i hoat dong san xuat kinh doanh ctia Cong ty Castrol ta thay tung
cap trong day san pham ctia Castrol déu mang nhiing nhan hiéu khac han nhau
va ddp ung nhitng yéu céu riéng biét vé hiéu niang cho ting loai san pham.
Ngoai ra, Castrol cling 1a Cong ty duy nhat trén thi truong hién nay da thuc
hién thanh cong ca vé hoat dong san xuat kinh doanh, trong d6 giai doan cudi
cung 1a giai doan tap trung vao hinh anh va lgi ich cia sén phdm da dugc thuc
hién mot cach rat chuyén nghiép thé hién qua cac chién dich quang cdo cho
céac san pham Power 1 va Activ.

N6i chung tinh hinh kinh doanh dau nhét cta Castrol tai Viét Nam c6
nhiing dau hiéu hét sic kha quan. Nhu cau bao vé dong co, thi€t bi may moc
clia nguoi st dung rat cao, cung véi su dam bao viéc cung cap kip thoi va
dung chat luong, hoan thién hé théng phan phdi t6t, chi€ém linh dugc nhiéu thi
phan nén nhu c4u nhét xe gdn may tai Viét Nam da tang trudng manh trong
nhitng nam gan day va duoc du bao sé ti€p tuc tang trudng dang khich 1é trong
nhitng nam tGi. Nhu ciu nay cing véi moi trudong dau tu ngay cang duoc cai
thién da thu hit nhiéu Cong Ty dau nhét trong va ngoai nudc tham gia vao thi

truong.
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CHUONG 2:

THUC TRANG HOAT PONG TIEP THI CUA CASTROL

TREN THI TRUONG NHOT XE GAN MAY VIET NAM

2.1 Gigi thiéu vé Castrol Viét Nam

Co cau td chifc cia Cong ty Castrol nhu sau:

~ ., e
Tong Giam doc

Ph6 Téng Gidm doc

Trudng
phong
T6 chic
nhan sy

Trudng
phong
Taivu

Castrol Viét Nam:

Trudng
phong
Kinh
doanh

Trudng
phong
Marketing

Gidm
ddc phan
xuéng

Qud trinh hinh thanh va phadt trién ciia Cong ty lién doanh ddu nhon

Castrol Viét Nam la lién doanh san xuét dau nhon & Viét Nam duoc

thanh 1ap 23/9/1991 gitta Castrol Ltd Anh qudc v6i Cong ty Dau Khi Sai Gon

Petro. Von dau tu 1a 11. 512 triéu USD Ty 1é g6p von Castrol 1a 60%, Sai




15

Gon Petro 40%. Qua gan 11 nam hoat dong trong Iinh vuc dau nhon, Castrol
dugc danh gid 1a cong ty lam an c¢6 hiéu qua. Loi nhuan thu dugc qua cdc nam
rat cao. Cong ty c6 mang lu6i phan ph6i san phdm trdi rong trén toan quoc,
v6i khoang gan 2.000 diém ban 1é dau nhon va ¢6 cdc dai 1y & khép tat ca cdc
tinh thanh, hién nay thi phan chi€ém khoang hon 17%. Thi truong ma Castrol
nham t6i d6 1a dau nhon chit luong cao, dang dap tng cho nhu ciu sitr dung
chuyén biét cho dong co, may moéc. Thi truong dugc phan khic theo bon
nhém ctia san pham:

e Dau nhon cho tiéu dung (lon, hop, binh ...).

e Dau nhon cho thuong mai (ddu dong co ré tién cho céc loai xe tai).

e Dau nhon cho cong nghiép (cho cac nha may xi mang, thép, dién ...).

e Dau nhon cho hang hai (tau, ghe).

Trong d6, hai mang dau nhon cho tiéu dung va cong nghiép dugc x&p
vao hang diu trong chién lugc phat trién cua cong ty do ty suét loi nhuan va ty
trong st dung cao. Cong ty cé doi ngii can bo k¥ thuat va nhan vién thi truong
c6 nghiép vu cao. Hang nam chi khoang 12% quy luong cho chuong trinh
hudn luyén va dao tao vé cac k¥ nang ti€p thi, ban hang, quan 1y, dich vu va
nghién ctu thi truong. La cong ty lién doanh dau tién & Viét Nam dat ISO
9002

Castrol 12 mot nhan hiéu hang dau vé diu nhon va da ton tai, phat trién
va ti€p thi cdc san phdm diu nhon c6 chat lugng va hiéu qua cao trén 100 nam
qua. T khi bat dau kinh doanh tai Viét Nam, Castrol da khong ngling nang
cao su hiéu biét, nang cao tiéu chuan nhim khuyén khich déng gép nhiéu hon
nita cho su phat trién ctia nén kinh t€ quoc gia. Nho vao su tap trung va dau tu

vao xay dung nhan hiéu cua minh, Castrol da dat dugc vi tri hang dau, va
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chi€m linh nhiéu thi phan nhat trong thi trudng diu nhon xe gan may c6 chat
luong cao va dang phat trién manh. Chinh & phan khiic thi trudng nay, ngudi
tiéu dung Viét Nam mdéi that su danh gia cao chat luong va gid tri cia nhan
hiéu Castrol.

Cho dén ngay nay, theo mot nghién ctiu doc lap, Castrol la nhan hiéu
dugc yéu chuong nhat doi véi nguoi tiéu dung. Cé 47% nguoi tiéu dung duoc
hoi déu cho biét ho thich mua san phdm Castrol hon hodc nhét dinh phai mua
san pham Castrol khi lua chon cac loai ddu nhon. Nho d6, nhan hiéu Castrol da
duoc binh chon 1a mot trong 10 nhan hiéu hang dau tai Viét Nam va day 1a nhan
hiéu dau nhon duy nhit dat duoc nhan hiéu nay.

Thanh cong cua Cong ty luén dugc xay dung trén nén tang cla tinh than
sdng tao, luon kham phd ra cach 1am méi. Vao nam 1994, Castrol da phat trién
va gidi thiéu vao thi trudng Viét Nam san pham Castrol Powerl. Ngay hom nay,
Castrol powerl da trd thanh mot nhan hiéu trén toan cau cua cong ty Castrol.
Méi day vao ding dip World Cup thang 5 nam 2002, ching t6i da mot lan nira
gidi thiéu san phdm nay dén ngudi tiéu dung Viét Nam. Tié€p theo mot nghién
ctiu ngudi tiéu diing duoc tién hanh rong rai tai Chau A, ching t6i di quyét dinh
David Beckham — mot ngdi sao bong dd Anh lam nhan vat quang ba cho san
pham Castrol Powerl. Theo nghién cttu, ngudi tiéu ding cho ring ca Castrol va
Bekcham diéu ¢6 chung nhitng pham chat nhu: “TAm ¢& Qudc t€”,”Manh mg”
va “Chién thing”. Bén canh nhiing tinh niang vuot troi cta san pham Castrol
Powerl méi duoc san xut véi cong thic dac biét nham déap tng duoc nhu ciu
clia ngudi tiéu diing cé quan tim dén chiéc xe gan mdy clia minh va mudn tan

hudng hiéu nang t6i vu tir dong co xe.
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Nhan hiéu va cong ty Castrol da dugc mot tap thé gdbm 167 thanh vién
xay dung nén dua trén nén tang dao ditc ciia mot nhan hiéu hang diu cuing véi
16i suy nghi luon vuot troi. Diéu nay doi hoi ca tinh than sidng tao 1an su tién
phong trén thi trudng nhiam tao su khac biét vGi doi thu.

Loi suy nghi vuot troi nay duong nhién khong chi phai dugc minh chiing
bang chat luong san phdm va dich vu ma con bang uy tin cta chiing toi trén thi
truong. V€ phuong dién nay, ching toi da dat dugc ching chi chat luong quoc
t&€ ISO 9002 vao nam 1996, trd thanh Cong ty duy nhat tai Viét Nam nam git
gidy chiing nhan mang s6 1. Vao nam 2001, ching t6i lai mot 1an nita trd thanh
Cong ty dau nhon ddu tién tai Viet Nam dat tiéu chudn chat lugng moi trudng
ISO 14001. Diéu da ching minh dugc su cam két cua ching toi trong viéc vira
nang cao chat lugng vira bao vé dugc moi truong trong khi san xuét kinh doanh.
Hai thanh tuu nay sé khong bao gio dat dugc néu khong cé su cam két hét minh
cua tap thé nhan vién Castrol — nhitng ngudi luon mudn vuot Ién trén nhitng
chic nang nhiém vu théng thuong ctia minh la ban hang va tié€p thi cac san
pham dau nhon.

Diéu quan trong hon hét 1a Castrol luon thé hién mot su cam két rd rang
vao cong tac dau tu va phat trién kinh doanh ctia minh tai Viét Nam. Nho vao
viéc ddu tu va chuyén giao cong nghé tir Castrol Quéc T€, nam 1998 Castrol da
phat trién mot day chuyén san xuat dau bién thé.

Véi tinh trang an toan giao thong tai Viét Nam dang tré thanh mot van
dé nan giai cho chinh phu, mot 1an nita Castrol Viét Nam Castrol da nhan ra
trach nhiém ctia minh va da ang ho chinh pht hét minh trong cong tac an toan
giao thong, van dong nhan dan doi nén bao hiém khi luu thong trén dudng.

Gan day nhat, v6i su phoi hop ctia Honda Viét Nam, S& Gido Duc va Ban An
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Toan Giao Thong Thanh Phé H6 Chi Minh, Castrol da va dang t6 chitc mot
chién dich huén luyén 14i xe an toan cho hon 30.000 hoc sinh trung hoc pho
thong tai TP.H6 Chi Minh. Véi t6ng kinh phi ddu tu 12 75.000 USD, du 4n nay
bat dau tir thang 6 nam 2002 va kéo dai dén thang 7 nam 2003.

Véi su ho tro lau dai va lién tuc cua doi tic lién doanh cua Castrol 1a
Saigon Petro cung véi ny Ban Nhan Dan TP. H6 Chi Minh, va S6 K& Hoach
va Pau Tu, Castrol mong doi sé dat dugc nhiing thanh cong tié€p tuc trong 10
niam t6i, dé ching toi c6 thé ti€p tuc déng gép vao su phat trién cua dat nuée
ndi chung va ctia TP. H6 Chi Minh néi riéng.

2.1.1. Nhu cdau nhdt xe gan mdy trong giai doan 1997 - 2003.

2.1.1.1. Nhu cdu nhot xe gan mdy ¢ TP. Ho6 Chi Minh va cdc viing khdc

Bdng 1 : Nhu cdu nhét xe gan may ¢ TP. Hé6 Chi Minh va cdc viing khdc

Pon vi : Triéu lit

1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003

TP. H6 Chi Minh | 5,28 | 5,99 | 5,59 6,43 | 7,51 | 8,26 | 8,56
Cac vung khac | 15,12 | 15,11 | 15,75 | 17,07 | 19,70 | 22,56 | 24,07
Toan quoc 20,40 | 21,10 | 21,70 | 23,50 | 27,20 | 30,82 | 32,63

Nhu cdu nhét xe gan may ¢ TP, H6 Chi Minh da tang tir 5,28 triéu lit

trong nam 1997 dén 8,56 triéu lit trong nam 2003, ty 1¢ tang trudng trung binh
12 9,36%, & cac vung khac nhu cau nay tang tir 15,1 triéu lit vao nam 1997 dén
hon 24,07 triéu lit vao nam 2003. Ty 1¢ tang trudng trung binh hang nam la
8,33%.
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Bdng 2 : Ty lé ting trudng ciia nhu cdu nhot xe gan mdy

1997 | 1998 1999 2000 | 2001 2002 | 2003
TP. H6 Chi Minh 13,43% | -0,72% | 8,22% | 16,64% | 10,06% | 9,32%
Trung binh 9,36%
Cac vung khac -0,06% | 4,25% |8,32% | 15,41% | 14,55% | 8,33%
Trung binh 8,33%
Toan quoc 343% | 2,84% |8,29% | 15.74% | 13,31% | 8,59%
Trung binh 8,60%

2.1.1.2. S6 luong xe gan may tai TP. Hé6 Chi Minh va cdc viing khdc:

D3 gia tang ddng ké trong sudt nhitng nam qua tir 4,34 triéu chiéc cho

dén 12 triéu chiéc trong nam 2003.

Ty 1€ tang trudng trung binh clia s6 luong xe gin may.

- Tai TP. H6 Chi Minh va cic vung khac lan luot 1a :

19,25%.

- Va cta ca nude 1a 18,80 %.

17,36% va
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Bdng 3 : S6 lugng xe gan mdy d TP. Ho Chi Minh va cdc ving khdc:

Pon vi : triéu chiéc

1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
TP. H6 Chi Minh | 1,06 | 1,27 | 1,35 | 1,57 | 1,98 | 2,36 | 2,76
Cac vung khac 328 | 3,773 | 423 | 491 | 638 | 791 | 943
Toan quoc 4,34 | 5,00 | 559 | 648 | 836 | 10,27 | 12,2

Bdng 4 : Ty 1é ting trudng xe gan mdy ¢ TP. Ho Chi Minh va cdc ving khdc:

1997 | 1998 | 1999 | 2000 | 2001 | 2002 2003
TP. H6 Chi Minh - 20,7 | 6,1% | 16,1% | 25,8% | 19,5% | 16,95%
Trung binh - 17,36%
Céac vung khac 13,5% | 13,6% | 16,6% | 30,0% | 23,9% | 19,22%
Trung binh 19,25%
Toan quoc - | 15,3% | 11,7% | 16,0% | 29,0% | 22,9% | 18,79%

Trung binh

18,80%
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2.1.1.3. Lugng nhot xe gan mdy tiéu thu trén moi xe:

Bdng 5 : Luong nhot tiéu thu trén moi dau xe 6 TP. Ho Chi Minh.

Don vi : lit/xe

1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
TP. H6 Chi Minh | 5,00 | 4,70 | 4,40 | 4,10 | 3,80 | 3,50 | 3,25
Cac vung khac 4,61 | 4,06 | 3,72 | 3,48 | 3,08 | 2,85 | 2,58
Toan quoc 4,70 | 4,22 | 389 | 3,63 | 3,25 | 3,00 | 2,74

Luong nhét tiéu thu trén moéi dau xe da giam tir 4,7 ctia nam 1998

xuong con 3 lit nam 2003 nguyén nhan 1a do phan 16n ngudi mua xe méi la

xe tiéu dung cé thu nhap tur trung binh dén thap va da s6 ho mua xe Trung

Quoc hoac xe san xudt trong nudc.

Bdng 6 : Ty 1é gidm siit cua luong nhdt xe gan mdy tiéu thu trén moi

dau xe.
1997 | 1998 1999 | 2000 2001 2002 | 2003
TP. H6 Chi Minh -6,00% | -6,38% | -6,82% | -7,32% | -7,89% | -6,88%
Trung binh -6,89%
Céc vung khac -11,98% | -8,25% | -6,59% | -11,26% | -7,58% | -9,08%
Trung binh -9,16%
Toan quoc -10,28% | -7,93% | -6,65% | -10,30% | -7,80% | -8,58%
Trung binh -8,60%
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2.1.1.4. Ty lé nhu cdu nhdt 4 thi trong tong nhu cdu xe gdn mdy:

Phéan 16n nhu cdu nhét xe gan mdy ¢ Viét Nam 1a nhét 4 thi véi ty 1€

khoang 86% trong tong nhu c4u nhét xe gan mdy trong nhitng nam qua.

Bdng 7 : Nhu cdu nhot xe gan mdy 4 thi va 2 thi trén toan quoc:

Don vi : Triéu lit

1997 1998 1999 2000 | 2001 | 2002 | 2003
4 thi 17,20 17,80 18,30 | 20,00 | 23,30 | 26,63 29,06
2 thi 3,20 3,30 3,40 3,50 390 4,19 4,42
Tong 20,40 21,10 21,70 | 23,50| 27,20 | 30,82 | 33,47

Bdng 8 : Ty 1é nhdt 4 thi trong tong nhu cdu nhot xe gan mdy hang ndm

1997 1998 1999 2000 2001 2002 2003
4thi |84,3% |84,4% 84,3% | 85,1% | 85,7% | 86,4% | 86,8%
2thi | 15,7% 15,6% | 15,7% | 149% | 143% | 13,6% | 13,2%
Tong | 100,0% | 100,0% | 100,0% | 100,0% | 100,0% | 100,0% | 100%
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2.1.2 Thi phan cua cdc Cong ty:

Bdng 9: Thi phdn ciia cdc nhdn hiéu trén thi truong Viét Nam.

Castrol BP Shell | Mobil | Caltex |Khdc| Tong
Ding dau | Rat nho | Rt nho Rat nhé | Rat nho
Hao hang 8,6% 6,7% 0,3% | 0,5% 2% 1% | 19,1%
Cht luc 2% 0,8% 2% 1% 0,4% 1% | 7,2%
Cudi cung 16% 15% 10% 8% 6,7% | 18% | 73,7%
Téng cong 26,6% | 22,5% |123% | 9,5% 9,1% | 20% | 100%

Cac nhan hiéu khac bao gom :

Nhan hiéu nu6c ngoai : Nippon Oil, Emat, ENOLL]

Nhan hiéu trong nudce : Petrolimex, Ipidopetrol.

2.1.3 Nhdn xét vé Castrol va cdc Cong ty khdc:

(Nguon: Valvoline International, Asia Pacific Division)

Nhin hiéu cdc nha san xuét xe gan may : Honda, Sym, Haelim.

Cac Cong ty khong thé khong ché€ gid ban cho ngudi tiéu ding ma chi

ddnh gia cho céc diém bén 1€.

Piém ban 1é ngay nay dong vai trd quyét dinh d6i v6i su thanh bai clia

mot nhan hiéu tai Viét Nam.

Céc loai hinh kinh doanh ctia cdc kénh ban 1€ nhét xe gan mdy bao goém:

Rira xe — Stra xe — Bdn phu ting — Tram xang khi diém bdn 1é doc quyén
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ddng vai trd quan trong trong xay dung hinh anh nhén hiéu, thi diém khong doc
quyén g6p phan chu yéu trong doanh s6 va loi nhuan cho cidc Cong ty DAu nhét.

Tai TP. H6 Chi Minh ddu nhé6t dugc phan ph6i xuong diém bdn 1€
theo 2 chién lugc:

- Chién luoc ban truc ti€p xuéng diém bén 1€.

- Chién lugc thong qua dai ly cdp 1 ctia cac Cong ty con lai.

Néu xét vé d6i tuong dugc khuyén mai, c6 2 dang khuyén mai la
khuyén mai diy danh cho kénh phan phdi va khuyén mai kéo 1a qua tang truc
ti€p va khuyén mai mang tinh may rii.

So v6i khuyén mai kéo, khuyén mai ddy khong tao duoc maii luc truc
ti€p 1én nguoi tieu dung va do dé tac dong kich ciu ctia né kém hon.

Khi trén tirng phan khic Thi Truong cac Cong ty déu c¢6 nhiing san
phdm tuong tu nhau vé hiéu ning va do nhdt vdi gia ban xap xi nhu nhau
va déu c6 nhitng chiéu thic chiéu thi giong nhau dé chi€ém linh nhiing
kénh phan phoi giong nhau, thi canh tranh & mdc do gay gat nhu hién nay
l1a khong thé tranh khoi canh tranh trén thi trudng nhét xe gidn may tai
Viét Nam da dat duoc dén mic gay gat.

2.1.4 Thuc trang canh tranh gay gat trén thi truong nhot xe gan mdy:

Trong kinh doanh, canh tranh la qua trinh tat yéu ma moi Doanh
Nghiép déu phai chap nhan. Quy luat canh tranh xét cho ciing 1a quy luat
canh tranh cua tri thic. Cang nhan thic sém dugc hiéu qua cta phuong
phép, k¥ thuat canh tranh thi cdc Doanh Nghiép cang c6 co hoi thanh cong
cao. Tat ca déu c¢6 chung mot muc dich d6 la ddp tng su thoa man cua
kh4ch hang va xa hoi d€ phat trién bén viing.

V6i nén kinh t€ thi trudng hién nay, khi ma day san phdm da hoan

chinh, gid ban chi ¢6 thé duoc nang 1én mot 1an theo moéi nam hoac hai nam
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va kénh phan ph6i da 6n dinh, thi ngoai Castrol, chinh siach chung cua cdc
Cong ty ddu nhét hién nay 1a cat giam chi phi t6i da dé dén ngan sach cho
khuyén mai. C6 thé néi khong mot nhan hiéu nao c6 thé gift viing thi phan cla
minh néu nhu khong ¢6 chuong trinh khuyén mii dugc t6 chifc thudng xuyén
vGi noi dung hap dan.

Nhitng nam gan day thoi gian khuyén mai trung binh cho nguoi tiéu
ding hodc diém ban 1é cia mdi Cong ty din dau thi trudng lén t6i 7 thang mot
nam.

2.14.1 Canh tranh vé san phdm :

Nén kinh t€ Viét Nam dang trén da phéat trién manh mé, toc do san xuat
cong nghiép gia tang, giao thong van tai phat trién, miic séng cua ngudi dan
da duoc cai thién. Nhu ciu vé san pham nhdt nhu nhién liéu tang 1én rit manh,
va ty 1é dau nhdét cling tang 1én tuong tng. Theo BO Thuong mai thi mic tiéu
thu dau nhdét tinh binh quan dau ngudi / nam.

Do d6 c6 thé dua ra mot cong thitc chung cho hiéu nang va do nhét clia

san pham ting cap cua ciac Cong ty sau :

Cong thitc chung vé hiéu ndng va do nhot cho day san phdm

Cap Hiéu nang Do nhét
Hang dau APISJ, JASO MA Da cap
Hao hang APISG, JASO MA Pa cép (chu yéu 20w — 50)
Chu luc APISF hoac SG DPa cép (chu yéu 20w — 50)
Cudi cung APISE hoac SF Pon cap (SAE 40)

( Nguon : Két qud nghién ciiu cua nguoi thuc hién dé tai.)
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2.14.2 Canh tranh vé gia :

Castrol 1a nguoi dinh gia trong thi trudng nhét xe gan mdy Viét Nam.
Cac Cong ty khéc chi tang gia sau khi Castrol tang gia.

Trong day san phadm BP Vistra c6 gid ban sdt v4i gid cua san pham
Castrol nhat, con Caltex c6 1€ 1a Cong ty thuc hién chinh sach theo duoi
triet d€ nhét vé gid clia moi san pham Caltex déu thap hon gid clia san
phdm Castrol tuong tng 5 — 10%.

Ngoai ra Mobil 1a Cong ty an dinh gid ban cao hon mot cach ding ké,
tdt ca Cong ty con lai déu c6 gia ban san phdm gin hodc thdp hon mot céch
dang ké so v6i Castrol.

2.14.3. Canh tranh vé chiéu thi:

Khuyén mai thuc su la mot su canh tranh va ca su 1ap lai tat ca chuong
trinh cac khuyén mai thanh cong ctia cac Cong ty, ma trong d6 Castrol chiém
da s0, déu duoc cdc d6i tha 1ap lai ¢ tAng suat cao hay thap phu thudc vao mic
do6 thanh cong cta chuong trinh do.

TD : Dot khuyén mai Tét Nguyén Ban nam 1999 ma Castrol da tung ra
vGi moi doi thu trén toan quoc 1a tang mot lon 7 up cho ngudi tiéu dung khi
mua lon nhdét Castrol.

Pén nay, nam 2003 van con dugc cac doi thu lap lai & moi dia ban. C6
khac chi 1a hinh thic khuyén mai qua trong khi BP tang lon nudc tang luc
hodc lon Coca, Pepsi thi Mobil tang lon Mirinda Nho.

Trong cdc mau quang cdo la yéu t6 duy nhat trong ti€p thi ma khong cé
su lap lai. Trong khi Castrol Power 1 “Cho xe mdy Uy luc cia BecKham”, va

Castrol Activ “Bao vé lién tuc”, thi BP Vistra 1a “UGc mo clia moi xe mdy”,
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Caltex Revtex lai 1a “Dau nhét chat luong My”, Shell Advance c6 “Chét luong
Chinh Phuc Puong Pua th€ gidi”.

2.14.4 Canh tranh vé kénh phdn phoi :

Dé phit trién mot thi trudng mdi, cic Cong ty budc phai chon mot doi
tac tot nhat trong so nhitng tng vién cho vi tri dai 1y cap 1. Sau thoi gian c6 2
truong hop xay ra :

- bai ly cdp mot hoat dong khong hiéu qua va tir bo viéc phan phoi
nhdét, hoac bi Cong ty sa thai.

- Dai 1y cap mot phat trién tot dudi su hd trog manh mé ctia Cong ty nim
gilt mot kénh phan phoi dang ké, khi d6 dai 1y cap 1 nay sé duoc doi thi canh
tranh chiéu du bang nhiéu hinh thidc va bat dau doi héi Cong ty vé quyén loi
Dé gitt chan dai 1y cdp 1, Cong ty phai hau dai ho nhiéu hon.

Khi thi truong ngay cang canh tranh, thi cic Cong ty cang c6 it co hoi
tim dugc dai 1y cdp 1 t6t va cang phai doi dién véi nguy co bi mat dai 1y cap 1
vao tay doi thu.

Nguyén nhan yéu kém nhi€u yéu sach, tham nhiing, hoat dong kém
hiéu qua va ¢6 tiém nang tai chinh kém cta céc dai 1y cap 1 tai Viét Nam hién
nay va trong tuong lai van s€ la canh tranh.

2.1.5 Nhdn xét:

Nhu c4u nhét xe gan mdy trén thi truong Viét Nam da tang tir 20,4 triéu
lit vao nam 1997 1én dén 30,8 triéu lit vao nam 2002 va du kién sé& dat 65,5
triéu 1it vao nam 2009. Trong doé ty 1é€ nhét 4 thi du kién tang tir muc trén dudi
85% trong nhitng nam qua dén xap xi 94% vao nam 2009.

Trudc nam 2003, TP. H6 Chi Minh luon chi€ém hon han nhu ciu nhét xe

gan mdy 4 thi toan quoc, nhung ty 1& ndy dugc du bao giam dén mic 21% vao
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nam 2009. Ciing vao nam nay mién Bac du kién s& chiém 45,6% nhu c4u nhét
xe gin may 4 thi, con nhu cdu ¢ mién Nam s& 6n dinh & muc 1/3 nhu cdu toan
quoc.

Vao nam 2009, tap quan st dung va thai do6 cua nguoi tieu dung doi véi
nhé6t xe gan may s& ¢ su thay d6i cin ban do thu nhap theo dau ngudi, trinh
do dan tri, su phat trién ctia hé thong giao thong cong cong va ty 1& noi dia hoa
cua xe hoi dugc san xudt tai Viét Nam da dat dén miic du tao ra su thay doi
do.

Castrol 1a nhan hiéu ding dau thi truong nhét xe gan may Viét Nam,
theo sau lan luot 1a cac nhan hiéu BP, Shell, Mobil va Caltex.

Téng cong sudt thiét k& ctia cdc nha may san xudt dau nhét tai Viét nam
vao nam 2001 da dat x4p xi 300.000 tan san phdm/ nam, gap doi téng nhu cau
thi truong cua tit ca cac loai nhét tai Viét nam vao cung nam
2.2 Thuc trang hoat dong tiép thi cua Castrol trén thi truong nhét xe

gan may Viét Nam
¢ Giai doan 1 (1997 - 1998):

Phan khic thit nhat chinh la thi truong muc tiéu cua Castrol. Trong thi
truong muc tiéu nay, tuyét dai da s6 nguoi tiéu dung van con st dung cac loai
xe gan mdy c6 cong sudt 50, 70 va 90 phan khéi v6i dung tich nhét sir dung 1a
0,7 lit.

¢ Giai doan 2 (1999 - 2000)

Pay ciing 12 giai doan nhiing tiéu chuin ngoai mic thu nhap dé xac
dinh phan khuc thi truong dugc xay dung trong dé quan trong nhat la cong
suat, tinh trang va diéu kién hoat dong clia xe gan mdy. Cic phan khic thi

trudong bat dau dugc hinh thanh mot cdch chi tiét va cu thé hon, Trong dé quan
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trong nhat 1a nhitng phan khic duoc xac dinh theo su phoi hop ctia 3 yéu to :
mot 12 thu nhap, hai 1a cong suat, tinh trang va diéu kién hoat dong cta xe va
ba la noi cu ngu.

Chién lugc bao phu thi trudng clia Catrol trong giai doan nay bat diu
dugc dinh huéng vé Chién Luoc Tiép Thi Phan Biét thé hién bang su bo sung
cac san phdm méi va cac dung tich bao bi mdi dap ting nhu céu clia timg thi
truong.

Thi truong muc tiéu cta Castrol trong giai doan nay bao gom tit ca cac
phan khiic thi trudng ma trong dé nguoi tiéu dung cé thu nhap du cao dé cé
thé st dung nhét xe gan may.

¢ Giai doan 3 (2001 dén nay):

Cac phan khuc thi truong da duoc xac dinh nhung Castrol tiép tuc tién
hanh cdc nghién ctu thi trudng dinh ky dé nidm viing nhiing thay déi vé do 16n
cua timg phan khiic trén timg dia ban va nhiing thay déi néu c6 trong tap quan
su dung va thai do ctia nguoi tiéu dung trong tung phan khic doi véi san
pham.

Chién lugc bao phu thi truong cua Castrol trong giai doan nay la Chién
Lugc Tiép Thi Phan Biét dién hinh, trong thi trudng muc tiéu 1a céc phan khic
thi truong cua ngudi tiéu dung c6 thu nhap cao.

2.2.1 Nghién ctiu thi truong:

- Cong ty Castrol thué mot doi ngii nghién ciu thi trudng bén ngoai dé
trién khai timg du 4n mot.

- Trong cdc chuong trinh quing cdo san phim thudng ky, Castrol
thudng thué cdc Cong ty Quoc t€ dé€ nghién citu thi trudng.

- Phuong phap nghién citu thi trudng gom c6 hai phuong phap :
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+ Phuong phéap phong van nguoi tiéu dung.
+ Phuong phdap tra 1oi cau hoi.

2.2.2 Sdn phdm:

Castrol c6 3 loai nhét 1a : Castrol ACTIV 4T, Castrol GO! 4T, Castrol
POWER 1.

Do Castrol su dung nhitng chién lugc bao phu thi truong khac nhau tuy theo
thuc trang thi trudng nguén luc ctia minh, nén chién luge san phim cta Castrol
cting khdc nhau tuy theo thdi diém. Tuy nhién, nhitng khac biét d6 déu mang tinh
lién tuc va thong nhat dé hinh thanh nén day san pham Castrol ngay nay.

Castrol chi ¢c6 mot san pham duy nhét 1a Castrol 4T trong mot ¢& bao bi
duy nhat 1a 0,7 lit ding cho tuyét dai da s6 xe gan mdy trén tri trudong. Do
trong giai doan ndy viéc tap trung vao hinh anh va loi ich cla san pham
(product image and benefits) chua duoc thuc hién va 4T ciing 12 san pham duy
nhat cta Castrol cho ngudi tiéu ding, nén nhan dinh ma Castrol ¢ gang xay
dung noi nguoi tiéu ding vé san pham 4T ciing dugc thé hién biang cau gidi
thiéu “Dau Nhét Tot Nhat”.

V6i su ¢6 mat ciia Power 1 4T va chién lugc ma Castrol sit dung dé
dinh vi san phdm nay trén thi trudng, bat ddu c6 su phan biét trong nhan dinh
cuia nguoi tiéu dung vé céc san pham Power 1 4T va 4T. D6i véi ho, Power 1
4T 1a “Nhét tot” hoac “Nhét dung cho xe xin, xe méGi” con 4T chi 1la “Nhdét
thuong” hoac “Nhét dung cho xe ré tién, xe cti”. Néu xét vé do nhét, nguoi
tiéu diing van hiéu Power 1 12 “Nhét 20W-50" con 4T 1a “Nhdét 40”.

Chién lugc dinh vi trong timg giai doan cé khac biét nhung cac khac
biét d6 déu mang tinh lién tuc va thong nhét dé hinh thanh nén diy san pham

ngay nay
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2.2.3 Gid ca:

Day san phdm nhét xe gin mdy bat ddu duoc hinh thanh bing su bo
sung nhitng san pham mdi ¢6 hiéu niang cao hon 4T va nhim vao timg phan
khuc thi truong riéng biét. Xe Honda Dream va céc loai xe ¢6 phan khai 16n
bat ddu xuat hién nhiéu trén thi trudng nén bao bi san phdm duoc bd sung
thém bang hai loai 0,8 1it va 1 lit d€ ddp ing nhu cdu cta nhitng phan khiic thi
truong mai.

Do nhién liéu nhap tir nuéc ngoai vé dé san xudt nén gia thanh cdc san
pham twong doi cao chua dap ting duoc gid ca hop 1y v6i ngudi tiéu dung trén
thi truong nhét xe gan mdy Viét Nam. Thém vao d6 toan bo bao bi nhdét
Castrol nhap tir nuGc ngoai vé nén gia thanh ciing anh hudng do6i v6i ngudi
tiéu dung.

Castrol 1a nguoi dinh gid trong thi truong nhét xe gdn mdy Viét Nam.
Cac Cong ty khac chi tang gia sau khi Castrol tang gid. Ngoai Mobil la
Cong ty an dinh gid bdn cao hon mot cach ddng ké, tat ca cac Cong ty con
lai déu c6 gid ban san pham béang hodc thap hon so vdi Castrol. Trong d6
BP Vistra c6 gia ban sdt v4i gid ctia san pham Castrol nhat, con Caltex c6 18
l1a Cong ty thuc hién chinh sich theo duoi triét dé nhat vé gid khi gia cta
moi san pham Caltex déu thap hon gid cliia san pham Castrol twong tng
trong cung cap tr 5 -10%.

2.2.4 Phdn phoi:

Trong nhiing nam vira qua Iinh vuc luu thong phan phdoi dau nhdét

Castrol da ph4t trién manh
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Khi phan 16n nguoi tiéu dung van phai tu rira xe va ngay tai mot Thanh

ph6 16n nhu TP. H6 Chi Minh van c6 rat it diém rlra xe, thi kénh phan phoi

muc tiéu cta Castrol 12 nhitng diém rira xe, diém béan phu ting va tram xang.

rira xe, tGi ngudi tiéu dung.

Cong Ty khong ban truc ti€p cho nguoi tiéu dung

Cong Ty phan phoi qua cdc dai Iy xudng diém bén 1€, cay xang, diém

HAau hét cac hé thong phan phoi déu theo so d6 sau day:

CONG TY
Paily | - Pai Iy
Nguoi Diém Cay Diém Ngudi Diém Cay biém
tiéu ban Xang rira tiéu ban Xang rira
dung 1¢ xe dung 1¢ xe

2.2.5 Khuyén mdi - cé dong

Tai cac dia ban chién lugc, nhiing miu quang cdo ci van dugc lap lai

nhim ti€p tuc xay dung su hiéu biét vé nhan hiéu Castrol .

Nhitng phuong tién quang cdo ngoai troi tai cac ngoi nha cao tang, doc

theo cac duong quoc 10 hoac tai cac clra hang ban 1é dong vai trd quan trong
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trong viéc xay dung hinh anh ctia Castrol, trong d6 quang céo tai cdc diém rira
xe nam phan then chot. Ciing voi viéc trinh bay hop dén bang hiéu, trung bay
san pham sao cho tao 4n tugng manh nhat, Castrol con huén luyén ca chu tiém
va nhan vién cua cdc diém rira xe vé hiéu niang va tng dung cta nhiéu loai
nh6t xe gan may cta minh, phong cdch gi6i thiéu san pham va phong cich
phuc vu khich hang. Quy mo, tinh chuyén nghiép va su phuc vu tan tinh cua
cac diém rlra xe da dong gop rét nhiéu trong viéc tao dung hinh anh Castrol
noi nguoi tiéu dung.

Day 1a giai doan Castrol tap trung vao hinh anh va loi ich cua san pham
(product brand image and benefits) thong qua cac chién dich dua san pham
vao thi trudng. Nhitng vi du dién hinh cho chién lugc ti€p thi va thi trudng
muc tiéu cua Castrol trong giai doan nay la cac chuong trinh quang cdo cho
céc san pham Castrol Activ va Castrol Power 1. No6i cach khac, thong diép chi
yé€u ma Castrol chuyén dén khéach hang va ngudi tiéu diing trong giai doan nay
1a d€ tra 10i cau hoi: “San pham cta toi dem lai 1oi ich gi cho xe cua ban”

(TFO), trd thanh cong ty dau tién c6 duge doi ngii nhan vién c6 da nang
luc va chuyén mon dé san xuat mat hang dau nhon nay tai Viét Nam. La mot
nhan hiéu dau nhon hang dau th€ giGi va 1a mot nha tién phong trén thi truong
diu nhon tai Viét Nam, Castrol luon nhén ra trach nhiém cua minh trong cong
cudc phat trién cua dat nuéc va cong dong. Vao nam 1999, Castrol da tii trg
Trung Tam Mat TP. H6 Chi Minh trong dot m6 mat mién phi mang lai 4nh sdng
cho hon 500 bénh nhan. Bén canh d6, Castrol con tham gia rat nhi€u vao céc
hoat dong xa hoi khdc nhu du 4n xay dung 1000 phong hoc cho Thanh Poan
TP. H6 Chi Minh khdi xudng vao nam 2001. Ngay hom nay, Castrol dang thiét

lap mot chién luoc trach nhiém xa hoi, ddp ng dugc cdc tiéu chudn quoc té.
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Nho vao nhitng né luc nay ma vao thang 9 vira qua, mot 14n nita Castrol lai nhan
dugc ching chi Trach nhiém Xa Hoi SA8000 do cong ty BVQI Anh Qudc
chitng nhan.

2.2.6 Bo6 may té chirc ciia bé phdn Marketing

So do t6 chitc bo phan Marketing

Truong phong
Marketing ~_ Thu ky
Nhan vién phu Nhan vién phu Nhan vién phu trich
trach san pham trach doi ngoai dich vu hau cin

- Trudéng phong c6 nhiém vu hoach dinh, diéu khién, kiém tra nd luc
kinh doanh va tiép thi cho san pham; nghién citu va phat trién viéc déng chai,
san xuat, buon ban.

- Nhan vién phu trdch san phdm c6 nhiém vu: chio hang, gi6i thiéu sin
pham mdi, phuc vu khach hang, nghién cttu nhu c4u ctia khach hang v.v...

- Nhan vién phu trach doi ngoai ¢6 nhiém vu: lién lac véi cac doi tac
bén ngoai, vGi bdo chi, truyén thanh, truyén thanh dé quang cdo san pham.

- Nhan vién phu trach hau can c¢6 nhiém vu: lién lac véi cac nha cung

cép, tim nguon nguyén liéu. . .
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Céc nhan vién nay s& phan tich bén ban dé Iya chon nha cung cap. Ho
xem xét khong chi nang luc k¥ thuét cua cac nha cung cap khac nhau, ma con
ca kha nang giao hang ding hen va cung cdp cac phuc vu can thiét. Hién tai
céc nhan vién ndy cén ci theo cdc tiéu chi sau day dé lua chon nha cung cap:

+ Céac dich vu ho trg ky thuat.

+ Giao hang mau le.

+ Dép tng nhanh chdéng cac nhu cau ctia khach hang.

+ Chat lugng san pham.

+ Danh tiéng ctia nha cung cap.

+ Gi4 ca cua san pham.

+ Mat hang hoan hao.

+ Pham chat cla cac dai dién ban hang.

+ Han tin dung.

+ C4c quan hé c4 nhan.

+ Tai liéu va so tay.

- Thu ky : nhiém vu lo cac gidy to, thu tuc hanh chanh lién quan dén
trong va ngoai Cong ty, soan thao cac van ban [
2.3  Nhimg uu diém va ton tai:

2.3.1 Uu diém:

+ Castrol Power 1 4T Ia nhét xe gan mdy 4 thi da cap dau tién duoc
ti€p thi tai Viét Nam va ciing 1a san pham thudc cap hdo hang c6 thi phan 16n
nhat trong ddy san phdm ctia mot cong ty. Khoang 32% san lugng ban clia cdc
loai nhét xe gan mdy 4 thi cua Castrol 1a doanh s6 ctia Power 1 4T. Ngoai ra,
Viét Nam ciing 1a noi Power 1 ban chay nhét trong thi trudng nhét xe gan may

cta Castrol trén toan thé gidi.
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+Trong s6 nhitng cong ty dau nhdét tai Viét nam, Castrol 1a cong ty dau
tién thuc hién nhitng chién lugc nang cap hiéu niang san pham va timg loai san
pham vao thi truong. Nhitng chién luge nay luon duoc két hop véi viéc tang
gid va quang cdo rim ro va thudng két thic bang viéc doanh s6 vuot muc tiéu
dé ra.

+ Heé thong phan phéi ctia Castrol duge t6 chiic tot v6i 15.000 diém ban
1¢ trén toan quoc va trén 2.000 diém tai Tp. Ho6 Chi Minh. Hé thong tiép van
cua Castrol noi ti€ng vi do chinh xdc, nhanh chéng va tiét kiém chi phi. Phan
16n cdc dai 1y cap mot cua Castrol 1a trung thanh, ¢6 doanh s6 cao va tiém luc
v€ tai chinh manh. Trong kénh béan 1é khong doc quyén, nhét Castrol luon san
sang c6 & nhitng diém bdn 1¢ 16n. Castrol 1a nhan hiéu ddu tién duoc nhé dén
doi vé6i cc ch tiém ctia moi diém bén 1é méi khai truong.

+ Cac chién dich quang cdo cua Castrol luon luon thé hién tinh
chuyén nghiép rit cao vé trinh do t6 chiic va diéu phoi v6i cdc thanh phan
khac ctia phéi thic tiép thi va thuong dat dugc muc tiéu dé ra vé do bao phu va
4n tuong noi ngudi tieu dung muc tiéu cting nhu doanh s6 cua san pham.

2.3.2. Ton tai:

+ Neéu tinh dén yéu t6 chién luoc tung san phdm Activ va thi trudng
Viét Nam dugc thuc hién déng bo vé6i chién lugc tung san phdm nay vao
nhitng thi trudng nhét xe gan mdy cla Castrol trén toan thé gidi, thi mot 1an
nita ta ¢4 thé thay ring co ché diéu phdi ti€p thi trén quy mo toan ciu cua
nhitng tap doan da quéc gia c6 thé bd qua tap quén sit dung va thai do dac thu
doi voi san phdm cua nguoi tiéu dung & ting quoc gia va dan dén nhiing sai

lam nghiém trong nhu thé nao.
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+ Castrol chua han di thanh cong nhu vay néu nhu nhitng déi thli canh
tranh hang dau ctia n6 khong pham phai nhitng sai 1am doi khi au tri d€n miic

kh6 hiéu & moi thanh phan ctia phéi thifc ti€p thi.



38

CHUONG 3:
MOT SO GIAI PHAP NHAM THUC PAY HOAT PONG
TIEP THI CUA CASTROL PEN NAM 2009

3.1 Muc tiéu cua Castrol dén 2009:

3.1.1 Nhu cdu cta thi truong vé nhdt cho xe:

- Du béo ctia nhu c4u nhét 4 thi trong tong nhu cu nhét xe gan may.

Ty 1¢ nhét 4 thi trong tong nhu cdu nhét xe gan mdy du kién s& ti€p tuc
gia tang trong nhitng nam tGi do xe gan mdy 4 thi ddp tng dugc nhu ciu cla
nguoi tiéu dung.

Bdng 10: Du bdo ty 1é ciia nhdt 4 thi trong tong nhu cdu tir 2003-20009.

2004 2005 2006 2007 2008 2009
4 thi 87.8% | 88.5% | 89.2% | 89.9% | 90.6% | 91.3%
2 thi 122% | 11.5% | 10.8% | 10.1% | 9.4% | 8.7%
Tong 100,0% | 100,0% | 100,0% | 100,0% | 100,0% | 100%

- Du bdo nhu cau nhot xe gan mady 4 thi ¢ TP. Ho Chi Minh va cdc
vang khac:

Dudi nhitng bién phép ctia chinh phli nhdm chéong lai tinh trang do thi
hod va xu huéng chuyén sang sit dung xe hoi va hé thong giao thong cong
cong tai TP. H6 Chi Minh, ty 1¢ nhu cdu nhét xe gan may 4 thi & TP. H6 Chi
Minh dugc du bao s€ giam di & ty 1é 1a 0,55% mdi nam trong tong nhu ciu

ctia ca nudc tur giai doan tir nam 2003 d€n nam 2009
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Bdng 11: Ty 1é nhu cdu nhdt xe gdan mdy 4 thi theo ting viing tir 2003-2009:

2004 | 2005 2006 2007 2008 2009

Mién Nam 33.4% | 33.4% | 33.4% 33.4% | 33.4% | 33.5%

Mién Bac 41.0% | 41.5% | 42.0% 42.5% | 43.1% | 43.6%

Tp. H6 Chi Minh | 25.7% | 25.1% | 24.6% 240% | 23.5% | 23.0%

3.1.2 Muc tiéu cua Castrol dén nam 2009:

C6 thé noi, tinh hinh kinh doanh d4u nhét tai Viét Nam da c6 nhiing
ddu hiéu hét stic kha quan, nhu cau duoc cham séc va bao vé dong co, thiét bi
may moéc cua nguoi st dung rat cao, cung véi su nang dong cua thi truong,
viéc kinh doanh diau nhon ciing da mang lai nhiing hiéu qua to 16n, dam bao
viéc cung cap kip thoi va ding chat luong.

Hién tai 6 khu vuc phia Nam Castrol dugc coi 1a thi truong 16n nhat va
ciing 12 thi trudng diém clia ca nuée do vay tat ca déu tap trung moi nd luc tiép
thi cling nhu ban hang chi€ém dugc thi phan cao nhit, va muc tiéu ctia Castrol
dén nam 2009.

Doanh s6 ban thudc kénh phan phdi nay thuong chiém ty 1& 65% trong
téng doanh thu. Viéc sit dung kénh phan phéi nay mang lai hiéu qua cao, chi
phi thap tao diéu kién thuan loi cho khdch hang khi mua céc loai san ph4m ma
khong ton nhi€u thoi gian cho viéc tim kiém. N6 dong gép mot phan quan
trong trong viéc md rong va phat trién thi trudng. Do d6 cdc Cong ty Castrol

can ¢6 chinh sach thich hgp dé quan 1y ciing nhu khich 1¢ thuc hién.
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UGc tinh dén nam 2009 doanh s6 cua Castrol s& dat duoc 400 ti dong
Viét Nam va muc tiéu thu khoang 25 triéu lit nhét trong d6 chia theo tung
chung loai.

» Castrol ACTIV 4T.

Bao vé lién tuc , chi€ém 17% nhom “Xem xe nhu ban”.

e Dic tinh :

La loai nhét dic biét duy nhat.

+ C6 phin t& bao vé Activ ludn bam vao dong cd tao thanh mot
man nhdt bdo vé lién tuc ngay cd khi tit may, bdo vé ngay khi khdi dong,
bao vé khi may dang hoat dong.

+ Loi ich:

Bao vé lién tuc.

» Castrol GO ! 4T

Bao vé bén bi, chiém 33% nhém Minimalist “Nhém khong quan
tam” dén xe.

e Dic tinh:

V6i hé phu gia chong mai mon tién tién.
+ Duy tri @6 bén cda man diu trén cdc bd phin clia dong co.

e Lgiich:

Bio vé bén bi.
» Castrol Power 1.

Tang cuong cong suat dong co chira 50% nhém “Dam mé”.
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e Dic tinh:
+ Chita hé bdi tron dic biét gitip nhdt luAn chuyén nhanh trong
dong ca.
+ Gidm ma sat.
e Lgiich:
+ Ting cudng cong suat dong cd.

+ Loi nhuan.

Kinh doanh san phdm ddu nhon cé hiéu qua doi hoi phai cé chuyén
nghiép, do d6 cac doanh nghiép trong nudc can phai hoan thién minh mot
cach n6 luc. Su hd trg cua nha nudce va su dicu chinh nhiing quy dinh chua hgp
1y cho cac doanh nghiép Viét Nam la rat can thi€t , udc tinh d€n nam 2009 loi
nhuin Cong ty Castrol dat duoc 150 ti dong Viét Nam

+ Thi phan.

Ty 1¢ san phdm dau nhon ctia khoi Doanh Nghiép Nha nuéc va Doanh
nghiép tu nhan so vé6i téng san pham dau nhon pha ché tai Viet Nam.

Ty 1&é % san pham cta ciac Doanh nghiép Quéc doanh Viét Nam so vdi
tong gid tri ddu nhon tiéu dung tai Viét Nam.

Thi phan dau nhon tai Viét Nam cua cdc Doanh nghiép nha nudc
12,5%, cac Doanh nghiép tu nhan 25,5%, con lai 60% thi phan thudc cta cac
Lién Doanh va cac don vi ¢c6 100% v6n nudc ngoai

Thi phan Castrol chiém 30% so véi do6i tha canh tranh & thi truong

muc tiéu.
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3.2 Mot so giai phap nham thic day hoat dong tiép thi cua Castrol
Viét Nam:
P& thiic diy hoat dong ti€p thi Cong ty cAn phai quan tri ti€p thi theo qua

trinh nhu sau:

T6 chifc ti€n trinh hoach dinh ti€p thi

l

Phén tich co may thi truGng

Lua chon céc thi trudng trong di€m

A 4

Tri€n khai phoi thic ti€p thi

l

Diéu hanh nd lyc ti€p thi

3.2.1 Nghién cttu thi truong:

Cong ty Castrol s& ¢6 ging thiét 1ap mot doi ngii nghién ciu ti€p thi cla
rieng Cong ty dé di sat thuc t€ tinh hinh thi trudng, giam bét thueé Cong ty nghién
ctu ti€ép thi bén ngoai cho viéc nghién citu thi truong ngay cang maé rong hon.

Castrol 1a mot cong ty 16n, vi vy bo phan nghién cttu thi trudng phai
dudc chuyén hod cao, s€ c6 nhitng chuyén vién nghi€n cttu va sau dé bao cdo

k&t qud 1&én nhitng ngudi st dung k&t qua nghién ciu. Gifta nhitng nghién cttu
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va ngudi sit dung doi khi cach nhin nhan van dé khic nhau, do dé rat cong ty
s& tao mdi gin k&t chiit ché giita ngudi nghién citu thi trudng va ngudi sk
dung k&t qua nghién ctu.

Khi nghién cttu thi trudng, Cong ty quan tAm dé&n nhiéu van dé, dic
biét 12 nhiim trd 15i cAu héi: Ti€ém niing thuong mai cda thi trudng? Cac tinh
chit clia chiing & viing linh thd cla thi trudng nhu the nio?

Trong mot thdi gian nhat dinh ( ¢6 thé 1a 1 nim hodc ngin hon ),
cong ty phdi thuc hién 1 cudc nghién citu tong quan vé thi trudng.

Ngoai ra, cong ty phdi t6 chifc huin luyén lyc lugng ban hang
thudng xuyén. Mot nhan vién ban hang gidi can phadi c6 nhitng hi€u bi&t
sau :

- C6 ki€n thiic vé sdn pham cida cong ty.

- P&i thi canh tranh.

- Kié&n thitc vé khich hang.

- Kié&n thitc vé thi trudng tdng quan chung dic thi cia nganh.

- T§ chic, ti€u st va chinh sich ciia cong ty.

- Gidi quyét cdc xung dot : khi€u kién cda khiach hang vé sin
phim.

Dua trén cdc kénh phin phdi, cong ty td chiic phan cong cdc nhian
vién phu trdch bdn hang ban hang theo cdc kénh phan phdi

Bén canh d6 Cong Ty s€ thuong xuyén phong van nguoi tiéu dung, thu

A 2 A . A 9 P A 2 2 A . R 1R ~ ~
thap cac thong tin tiéu thu san pham trén cac bang cau hoi dé€ hi€u ré san pham
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clia hing dudc chdp nhian nhu thé nao? Céc sdn pham clia hing khic dang
canh tranh vdi ta vé diéu gi? Viéc phat tri€n sidn phdm hién tai sé& theo nhitng
huéng nao? Bang cau hoi sé duoc viét ra dé hap din ngudi duoc hoi va khuyén
khich ho dién cau tra 16i va gti tra lai, hoac khuyén khich ho tham du vao cuoc
phong van. Xay dung bang cau hoi 1a cad mot nghé thuat : Cac cau hoi phai ngan
gon, dé hiéu va bat diu bang mot phuong phdp gay thich thu.

Thi trudng trong diém ma Cong ty da chon 13 Viét Nam va s& dua phoi

thic ti€p thi nhu sau:

Phoi thic ti€p thi

' - Dai ly

, ' Phan phoi - Cay xang

San pham Castrol Power 1 - Ban 1&

y L |
Y Gid ca o
- Quang cdo
C6 dong
Thi trudng trong diém - Khuyén mai

(Viét Nam — trung tam thanh
pho)
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3.2.2  Sdn phdam (Product):

Chién luogc ti€p thi dang tap trung vao nhom Castrol Power 1 4T tang
cuong cong sudt dong co ¢ dac tinh chita hé boi tron dac biét giip nhét luan
chuyén nhanh trong dong co, giam ma sat.

San pham Castrol Power 1 13 sdn pham mdi, ddc ddo vi vy Cong ty c6
thé dinh gid “vuot troi” cho né, tir @6 Cong ty vét duge lugng doanh thu t6i da
tif cdc khiic tuyén thi trudng khic nhau.

Ngoai ra Cong ty s€ phat trién thém mot s6 san phdm méi c6 c4c tinh ning
doc ddo khong kém san pham Castrol Power 1 va nhitng san pham nay phai dat
céc tiéu chuan chat luong sau:

e SAE 20W/40.
e Tiéu chuian API SG.
e Tiéu chuidn JASO MA.

e Loiich : Tang cuong cong suit dong co.

Chién lugc phat trién san pham méi duoc trinh bay theo so do sau:

San pham hién c6 San pham méi

Phat trién
san pham

Tham
nhap thi
truong

Thi truong hién co

(TP. Ho Chi Minh)

Thi truong moi

Mo rong
thi trudng

Pa dang
hoéa san
phim
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* Tham nhdp thi truong:

Cong ty s& khao sdt su tham nhap thi trudng nhiéu hon nita. D€ dat duoc
Cong ty s€ cai tién khong ngiing noi dung quang cdo, ti€p thi dé thu hit khach
hang.

* Mo rong thi truong:

Cong ty s& phat hién ra nhitng phan khiic thi trudng méi d€ xem loai nhét
nao ngudi tieu dang s& str dung nhiéu nhat. Diéu nay tiéu bi€u cho chién lugc md
rong thi trudong.

* Phidt trién sdn phdm:

Cong ty da dua ra san phdm Castrol Power méi cho khéach hang hién c6
clia minh va nang cao phat trién san phdm nay nhiéu hon nita.

* Suw da dang hoa sdn pham :

Nhét Castrol Power s€ hap dan va 16i cuon nguoi tiéu dung, 1a toc do tang
truong thi truong (the market growth rate).

3.2.3 Gid ca (Price):

La yéu t6 gy ra nhitng anh hudng tuong doi thich hop vé gid ca véi nguoi
tiéu ding c6 thu nhap thdp doi vé6i san pham dau nhét Castrol tai thi trudng nhét
xe gan mdy Viét Nam. Diéu ndy c6 nghia 1a trén cling mot cap san phadm c6 hiéu
nang tot, day cling 1a nguyén nhan dé nang cao hoat dong ti€p thi ctia Castrol
Viét Nam trén thi trudong nhdét xe tai cac thanh pho trong nhitng nam gan day do
ngudi tieu dung da hiéu biét nhiéu hon vé tiéu chuén phan loai hiéu nang cla
nhé6t xe gan may trong mot thi trudng ma phan 16n ngudi tieu ding da hiéu biét
vé hiéu ning cta san phadm dau nhét Castrol Viét Nam, thi gid duoc xem 1a mot

trong nhitng thudc tinh ctia chat lugng.
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Vi vay nén Castrol trong tuong lai c6 ging san xuét bao bi tai Viét Nam,
dé giam b6t gid thanh san phdm hon nita nham ddp tng cho ngudi tiéu dung trén
thi trudong nhét xe gdn mdy Viét Nam

3.2.4 Phdn phdoi (Place):

+ Huéng t6i Cong ty Castrol s€ mo rong hé thong dai ly phan phdi . Doi
v6i kénh phan phéi (gom cac dai 1y, cic diém bdn I€) nén c6 hinh thitic khuyén
mai nhu :

- Mua nhét, tang nhét.

- Thudng bang tién mat, bang chiét khiu bo sung trén gid ban hoac mot

chuyén du lich khi doanh s6 vao moi cudi ky.

- Cac hoi nghi khach hang hoic cdc hoi thao Cong ty tung ra san pham

mai.

+ Chu yéu dén cac vung sau, ving xa.

3.2.5. Chiéu thi (khuyén mdl, co dong) (Promotion)

3.2.5.1. Qudng cdo: La mot cong cu manh mé d€ moi ngudi bi€t d€n

mot cong ty, mot sdn phdm, mot dich vu hay mdt y tudng . Quing

cdo phdi sing tao, phai chuyén tai thong diép cla thuong hiéu gdbm
co:

- Tuyén b6 1di ich vudt trdi ciia sdn pham.

- Tuyén b& 1di ich sadn phadm véi dinh vi 12 t6t nhat.

- Pinh vi t6t nh4t dya trén vu th€ canh tranh vugt troi.

- X4y dung hinh 4nh thuong hiéu qua viéc xay dung bi€u tugng.

- Pinh vi khdc biét véi d6i thi canh tranh trong tim thidc ngudi

ti€u dung.



48

- Khoi ddy sy wa thich thuong hiéu qua kich thich cdm xdc nhu khoi
hai, lich sy ma khong nhan manh viéc ban hang.

- Quang c4o bing cac hoi nghi ciing ¢6 thé xem 12 mot hinh thic quan hé
cong ching (Public relation) dac biét khi ¢6 su tham gia clia cac co quan, ban
nghanh, hoic dai dién ctia céc co quan bdo chi, dai phat thanh va truyén hinh.

- Gidi thiéu san pham trong cdc hoi chg hodc cdc cudc trién 1am

Ngoai ra cong ty can cé nhitng hinh thic quing cdo bd sung khic
nhu quing cdo trén bdo theo dinh ky nhat dinh hoic theo muc tiéu quing
cdo ma cong ty mudn diy manh doanh sd hoic tung ra thi trudng sdn phim
mdi nao d6. Cong ty thudng xuyén c6 qua tdng cho ngudi ti€u dung nhu :
hop quet, ndn, bit, lich, xau chia khoa,.... mang tén cong ty. Cong ty lam ra
cic td roi, catalog quang cdo sin pham cong ty d€ khich hiang biét dén,
ti€n tham khdo.

Nhiéu cong ty di rat thinh cong trong viéc gin khau hiéu ( Slogan)
hay mdt cAu néi dudc lip di ldp lai trong mdi miu quing cdo clia cong ty.
Tac dung cua viéc ding cing mot khau hiéu ldp di lap lai la tao dudc hinh
dnh cla nhin hiéu trong y thic, tiém thirc clia cong chiing.

3.3.5.2. Khuyén mdi :

Khuyé&n mai gitt mot vai tro 't quan trong trong viéc gitr va phat
tri€n thi trudng.

Nguyén nhan thanh cong cua Castrol 1a viéc van dung chién lugc tiép thi

ding dén va phu hop véi nguén luc ctia Cong Ty va thuc trang thi trudng, tinh
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chuyén nghiép trong ti€p thi, va xac dinh rd muc tiéu ti€p thi va van dung moi
nguén luc dé theo dudi muc tiéu do.

- Tang cudng thém nhiéu chuong trinh khuyén mai dé thu hit thém
nhiéu doi tuong

- T chifc céc hoat dong xa hoi dé dua thuong hiéu 1én hang dau

Chuong trinh khuy&n mii cho hé thong phan phdi can phdi luu ¥ cic
di€m sau :

- Chuong trinh khuy&n mai phdi gitp cho ngudi bdn si hodc bdn 1é
ting Igi nhuan hoic ting doanh s6.

- Ph4i gidm d€n mitc thiAp nhat chi phi va cong sitc cia hé thong
phan phdi : nha phan phdi sé khong tham gia vao chuong trinh nay néu ho
thdy chuong trinh chi 1am 1gi cho nha sdn xuAt.

- Phai c¢6 k&t qui nhanh chéng thé hién qua viéc ting doanh s&
hodc ting lugng khach hang.

- Thdi diém khuyé&n mii : gin v6i mot sy kién hoic 1& hoi trong
nim, song song v4i chuong trinh khuyén mai danh cho ngudi tiéu dung,
dugc sip x&p sao cho c6 thé gidm thi€u hiéu qua hoat dong khuyén mai
clia doi thd canh tranh.

C4c hinh thitc khuyén mai cho hé thong phan phoi :

- HO trg chi phi ban hang.

- Hdp tiac quang céo.

- Chuong trinh hd trg khuyén mii ciia nha cung ng.

- Phan thudng danh cho quin 1y hodc nhin vién bdn hang.
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Khuy€&n mai danh cho ngudi ti€u ding ma muc tiéu khuy&n mai 1a:
tao c¢d hoi cho ngudi tiéu ding mua dung thi sidn phdm, khuyén khich
ngudi tiéu ding mua dung ti€p tuc mua sin phaim.

C4c hinh thitc khuy€&n mii danh cho ngudi tiéu dung :

- Ting san phaAm cong ty ban kém:

Cong ty mudn két hgp ddy manh doanh s6 mit hing nio dé hoic
mudn cho ngudi tiéu dung bi€t d€n sdn pham d6, thi qui dinh mua hang véi
gid tri 12 bao nhiéu thi s& dugc 1 sdn phadm dinh kém.

- Khuyén maii gidm gid: Gid trong thdi ky khuy&n maii s& dugc
giam theo mot ti 1€ dinh trudc.

- Qua ting khi mua sdn pham

- Rit tham tring thudng :

DP6i v6i chuong trinh khuy&n maii, cdng ty nén quan tim nhiéu hon
vi diy 1a chuong trinh c6 thé truc ti€p dem lai doanh s6 nhanh nha't.

Khi tham gia cdc hdi ch¢ nén c¢6 mdt trong cdc hinh thitc khuyén
mii doi v6i ngudi tiéu dung.

3.2.6 T6 chiic b mdy :

Tang cudng thém nhém chuyén vién nghién citu thi trudng tai Cong Ty dé
hoan thién bo mdy Marketing ciia Cong Ty va doi ngii nghién citu tiép thi dé
m& thi truong

Nghién cttu 4p dung cic dich vu méi vé thong tin lién lac v6i khich

hang d€ di sat tinh hinh thyc t& clia ngudi tiéu dung.
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3.3 Mot so kién nghi :

3.3.1 Déi voi nha nuoc :

- Nha nudc can tang cuong mang ludi phan phoi hé thong quoc doanh va
tu nhan da pha khap cdc dia ban tir mién cao, dong bang, nong thon, thanh thi,
hai ddo, nghia 1a & bat cit dau c6 yéu cau st dung déu duogc cung cap day du, kip
thoi. Trong mang lu6i nay hé théng tw nhan ¢6 nhuoc diém chi chd trong dén
loi nhuan nén thuong it ¢6 mat ¢ nhiing vung c6 thi trudng qua nho va thuong
cung cap cac loai dau nhon c6 chat lugng thap, tham chi khong dat chét luong .
Vi vay nha nuéc can tang cuong su quan 1y d6i v6i ho. Hé thong Quoc Doanh
con rat non nét hoat dong trong co ché thi truong

- C6 bién phédp khac phuc co so ha ting, vé dudng si, giam bt tai nan
giao thong dé viec dang ky xe khong bi han ché.

- Dau tu co s mai ha tang, cai tao cong trinh xuong cap.

3.3.2 Doi voi nganh :

Castrol vao thi trudng Viét Nam v6i muc dich duy nhat 1a dé trd thanh
cong ty dan diu thi truong. Néu xét vé von dau tu ctia du 4n thi Castrol ciing 1a
mot trong nhitng cong ty nudc ngoai dau tién dau tu trén 10 triéu do la My vao
thi truong Viét Nam, trong boi canh ti€ém nang thi trudong con rat nhd, co sé ha
tang con rat kém va luat dau tu nuéc ngoai chua thong thoang nhu hién nay.

Muc tiéu sau cung cua cac tap doan dau khi khong phai 1a dau nhét ma la
quyén phan phdi xang dau, va diu nhét chi dugc xem 1a mot phuong tién dé xay
dung hinh anh nhan hiéu trong khi chd doi thi truong xang dau ma ctra. Chinh vi
vay, chién lugc kinh doanh ma cac tap doan nay thuc hién trén thi truong nhét xe

gan may Viét Nam doi khi 1a thi€u nhat quan va bat cap.



52

Nganh xiing dau can hdp tic chit ché v6i Bd thuong mai, BO vin hda

thong tin, cic co quan chifc ning d€ td chic thuc hién cic hoat dong xc tién

thuong mai, chuong trinh hoi thio, hdi chg trién lam.

3.3.3 Dai vai Castrol:

Ti€p tuc ddy manh vé ndi rong may thi phan vao mang cong nghiép.
Phét trién hoat dong ti€p thi ctia Castrol Viét Nam trén thi trudong nhét
xe hoi.

Nén san xuét bao bi tai Viét Nam dé ha gia thanh san phiam trén thi
truong nhét xe gan mdy tai Viét Nam.

Pua hinh 4nh thuong hiéu ctia Castrol d&n cic diém bén 18, rifa xe,
cAy xing dé tao dicu kién thuan Igi hon nita trong viéc xtc ti€n ban
san pham ctia nhét Castrol.

Tai trg thém cho nhiing hoat dong tir thién, quj hoc béng, chuong
trinh vi ngudi ngheo dé thic ddy hoat dong ti€p thi ciia Castrol ngay

cang phat trién hon.
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KET LUAN

Qua phan nghién ctu ctia luan van chiing t6i da danh gia thuc trang hoat
dong Marketing cua Castrol.

Tir nhitng kién thitc da hoc cong véi kinh nghiém dic két duoc, nguoi viét
da néu lén mot s6 hoat dong tiép thi ctia Castrol trén thi trudng nhét xe gan may
Viét Nam, co ging thu thap, téng két nhitng hoat dong dé dua ra mot so giai
phdp nham thic ddy hoat dong tiép thi ctia Castrol Viét Nam.

Dé xuat cac giai phap cho:

e Sian phidm: S& da dang hda san phdm va cai ti€n san phidm tot
hon nira.

e (Gia ca: Phai chang, phu hgp véi nguoi tiéu dung & thi truong
Viét Nam.

e Chiéu thi : Quang cdo an tugng, khuyén mai hap dan, nhiéu chuong
trinh tai trg, hinh anh r6 nét, mau sic dep, do bén caol

e Phan ph6i: M6 rong thém cac dai ly, viing sau ving xa.

V6i nhiing giai phap d6 hy vong Castrol s€ ngay cang vitng manh trong thi

truong dau nhét cho xe gdn mdy Viét Nam trong tuong lai dé phuc vu dic

luc hon cho thi truong nay
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PHU LUC

KHAI QUAT VE MAT KY THUAT CUA NHOT XE GAN MAY

1. HIEU NANG

Viéc str dung tat ca cac loai nhét dong co néi chung va nhét dong co xe
gan may noi riéng dem lai nhitng hiéu nang sau day :

1.1. Boi tron dong co :

Dong co hoat dong duoc 1a nho 1a nho vao ap luc ctiia hén hop khi chdy
sinh ra bén trong xylanh trong qua trinh d6t chay nhién liéu lIam cho pison
truot bén trong xylanh.Tuy nhién, chuyén dong tuong doi gitra hai bé mat kim
loai cua pison va xylanh lai sinh ra ma sat va mai mon. Hiéu nang co ban nhat
ctia dau nhét néi chung 1a boi tron, tic 1a lam giam ma sat va mai mon gitra
hai bé mat kim loai nay, gitip dong co van hanh dé dang
1.2. Lam sach :

Nhét dong co ¢ hiéu nang 1a tdy nhiing cdu can sinh ra trong qué trinh
dot chay nhién liéu, ngan khong cho nhitng cau can nay ban vao cac chi tiét
dong co, tir d6 l1am giam ma sat va mai mon va st tic nghén hé théng dan
nhién liéu do cdu can gay ra, gitip dong co hoat dong hiéu qua.

1.3. Chéng dn mon :

Trong nhitng sdn phdm cua qud trinh dot chdy nhién liéu trong dong co,
c6 acid nay va ngan chan hién tuong an mon .

1.4. Lam mat

Chuyén dong trugt cta pison trong xylanh chi cé thé xay ra khi gitta
pison va xylanh c6 mot khe hé t6i thiéu, con qué trinh dot chdy nhién liéu 1a
qua trinh sinh nhiét. Khi tr6 nén qua néng, cac chi ti€t cia dong co sé gian nd

qua muc va lam triét tieéu khe hd gitta pison va xylanh, gay ra hién tuong chét
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ngudi. Nhét ctia xe gan may ¢6 tinh nang lam mat bang cdch phan tdn nhieot
nang sinh ra trong qua trinh dét chay nhién liéu ra moi truong xung quanh.
1.5. Lam kin :

Néu nhét xe gdn mdy 1ap diy khe hd gita pison va xylanh, hén hop khi
chdy sinh ra trong qua trinh dot chay nhién liéu s€ thoat ra qua nhiing khe ho,
lam giam ap sudt sinh ra trong xylanh , tiéu hao nhién liéu va khién cho dong
co hoat khong hiéu qua .

1.6. Bén nhiét va bén oxi hod :

Thanh phan ciu tao co ban cta nhét dong co 1a dau goc, mot hon hop
gom cac hydrocarbon cao phan tir hinh duoc hinh thanh nhu 12 mot phan doan
san phdm clia qud trinh loc ddu. Dudi tdc dong cua nhiét nang sinh va su xiic
tdc cla cdc san phdm phu cua qud trinh dot chdy nhién liéu va tic dong oxy
hod clia oxy khong khi c6 mat trong hén hop khi chdy, cdc hydrocarbon nay
c6 thé phan huy, sinh ra cdu cin 1dm giam hiéu nang ctia nhét va lam ting ma
sat va mai mon. Do d6, yéu cdu quan trong hang dau ctia nhét dong co la tu
than n6 phai c6 kha nang chéng lai hién phan huy dudi tic dong cua nhiét do
va cuia phan ting oxy hod nay.

2. THANH PHAN :

Nhét 12 san phdm dugc san xuét tir su pha tron cta hai thanh phan : dau
goc va phu gia. Phu gia 1a nhitng hop chat hod hoc duoc thém vao dé 1am cho
dau nhét dat duoc nhitng hiéu nang can thiét .

Dau g6c gém c6 hai loai : ddu goc khodng va ddu goc tong hop. Dau goc
khodng 12 mot phan trong nhiéu san phdm ctia qud trinh loc ddu nhu xang, dau
diesel, diu F.O, ddu Ira, nhua duong. Dau goc tong hop 1a san phdm cta qué
trinh t6ng hop hod hoc ctia nhitng chat hod hoc hitu co.

Diu goc tdng hop c6 uu diém 13 hon hian ddu goc khodng vé moi
phuong dién nhu kha niang chay long nhiét do thiap, do bén oxy hod va bén

nhiét, kha nang duy tri d6 bén mang boi tron & nhiét do cao. Chinh vi vay ma
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diu nhét duoc san xudt tir dau goc téng hop c6 gid thanh cao hon hin ddu goc
khodng nhiéu.

Pé dam bao cho nhét dong co ddp tng duoc nhitng hiéu nang mong
muon, ngoai thanh phan co ban 1a dau goc, cac nha san xuét con thém vao dau
nhét nhitng phu gia dem lai nhitng hiéu nang st dung d6. Cac loai phu gia nay
duoc phan loai thanh hai nhém: Nhém phu gia nang cao hiéu nang dau nhét
va nhom phu gia bao vé dau nhét. Nhém tha nhat gom céac loai phu gia tang
cuong chi ¢c6 mot s6 do nhét, phu gia lam giam nhiét do rét chay, phu gia
chong mai mon, phu gia tc ch€ dan mon, phu gia chong ri, phu gia tay rira va
phan tan, phu gia chiu cuc ap, con nhém thit hai bao gom phu gia chong oxy
hod, phu gia chong phan huy nhiét va phu gia chong tao bot.

3. CAC TIEU CHUAN PHAN LOAI HIEU NANG VA PO NHOT CUA

NHOT XE GAN MAY 4 THI.
3.1 Tiéu chudn ciia Vién Ddu khi My dé xdc dinh hiéu ndng

Dé phan loai hiéu niang ctia nhét cho dong co xiang, Vién Dau khi M§
(American Petroleum Institute) da dua ra nhitng mot thang tiéu chudn gém
cac ky hiéu. Moéi ky hiéu bao gébm hai ky tu.
Ky tu dau tién 1a chit S (viét tit cta chit Spark — c6 ¥ nghia 1a ddnh ltra, do
nhién liéu bi dot chay trong dong co xang la do danh Itra).

Ky tu thit hai 12 mot chit cdi bat dau tix chit A. Vi du: SA, SB, SC[I

Ky tu di sau c6 tht tu cang thap trong bang chit cdi thi hiéu nang cta
nhét cang cao. Tiéu chudn phan loai hiéu niang cao nhat cuia nhét co xiang 1a
SL
API SA APISB ] APISE API SF API SGIT  APISIT]

»

Hiéu nang tang dan
3.2. Tiéu chudn ciia Hiép hoi Ky su Auto My quy dinh do nhot
Do nhét dugc dinh nghia 1a kha nang chong lai su chay cua chat 1ong.

Chat 1ong cang khé chay (cang dac) thi ¢6 do nhét cang cao. Chat 16ng cang
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dé chay (cang 16ng) thi c¢6 do nhdt cang thap.

Giong nhu moi chat 1ong, nhét dac lai 6 nhiét do thap va long di 6 nhiét
do cao, tic la do nhét cua nhét giam di khi nhiét do tang l1én. Nhiét do rot
chdy ctia ddu nhdét 1a nhiét do ma tai d6 nhét con cé thé chay 1ong duoc, &
nhiing nhiét do thap hon nhiét do rét chay, dau nhét hoan toan mat di hiéu
nang bdi tron ciia minh.

Chi s6 do nhét duoc dinh nghia 1a kha ning chong lai su thay doi cta
do nhdét theo nhiét do. Nhét c6 do nhét thay ddi cang it khi nhiét do thay doi
thi chi c6 s6 do nhét cang cao.

Ca hai trang thdi qud 16ng hoic qud dac clia nhét déu khong bao dam
boi tron dong co hiéu qua va anh hudng xau dén tudi tho cua dong co, dic biét
12 & nhitng diéu kién van hanh khic nghiét nhu khi dong co vira khoi dong, khi
van hanh trong di€u kién giao thong & thanh pho, hoac khi hoat dong trong
thoi gian dai ¢ di€u kién tai trong va van toc cao, hodc hoat dong trong thoi
ti€t mia dong. N6i cach khdc, nhét chi c6 thé duy tri kha ning boi tron tot
trong mot khoang nhiét d6 nhat dinh. Nhitng loai nhét nhu vay duoc goi la
nhét don cap.

Dé c6 thé md rong khoang nhiét do hoat dong hitu hiéu ctia nhdt, tic 12
lam cho nhét it dac hon & nhiét do thap va it 1ong hon & nhiét do cao, nguoi ta
thém vao nhét hai loai phu gia. Loai thit nhit dé 1am giam su thay déi do nhét
ctia nhét theo nhiét do, duoc goi la phu gia tang cudong chi s6 do nhét. Loai
thit hai 14 phu gia lam giam nhiét do rét chdy nham tang cudng tinh chay 1ong
va hiéu nang boi tron & nhiét do thap. Loai nhét nay duge goi la nhét da cap
va ¢6 kha nang boi tron tot trong nhiing diéu kién nhiét d0 ma nhét don cap
khong boi tron hiéu qua.

Do nhét ctia nhét dong co xang 4 thi, gobm dong co xang cua xe hoi, xe
tai nhe va xe gan may noi riéng duoc qui dinh bang chi s6 SAE cua Hiép Hoi

K¥ su Auto My (Society of Automobile Engineers) bang nhitng chi s6 nhu 10,
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20, 30, 4001 Nhét ¢6 chi s6 SAE cang cao thi cang dac. Vi du: Nhét ¢6 chi s6
d6 nhét SAE 40 thi dac hon nhét ¢6 chi s6 do nhét SAE 30.

Nhét da cap duge qui dinh biang mot nhém ¢ ba ky tu. Ky tu di dau
mot con s6 1a dé chi do nhét ctia loai nhét d6 6 nhiét do thap, tiép theo 1a chit
W (viét tat cua chit Winter) va ky tu sau cling ciing 12 mot con s6 dé chi do
nh6t cua loai nhét dé ¢ nhiét do cao.

Vi du: Nhét c6 SAE 20W-50 1a loai nhét da cap cé6 do nhét tuong
duong nhé6t 20 & nhiét do thap va nhét ¢ nhiét do cao.

3.3. Tiéu chudn JASO ciia to chiic tiéu chudn xe hoi Nhdt Bdn quy dinh
khd nang chong truot ly hop.

Nhdét xe gan mdy 4 thi tai Viet Nam duoc st dung truéc nam 1999 déu
chi 1a nhét cho dong co xang ndi chung ma chu yéu 1a nhét xe hoi. Tuy nhién,
su khédc biét dang ké vé nguyén tic bo tri cdc chi tiét mdy trong xe hoi va xe
gan may khién cho nhét dong co xe gan mdy doi hoi. D6i vé6i xe hoi, dong co
va hop s0 str dung nhitng loai nhét khac nhau con trong xe gan mdy dong co
va hop so lai cung st dung mot loai nhét. Chinh vi vay ma nhét dong co xe
gan may phai bdo dam yéu cdu vira boi tron dong co vira bao dam cho hop s6
hoat dong hiéu qua (khong bi truot ly hop).

Tuy nhién, hai yéu cau nay lai trdi ngugc nhau, dac biét 1a & nhiing loai
nhét dong co xang dat tiéu chudn hiéu nang tir SG try 1én. D6i v6i nhitng loai
nhé6t nhu vay, kha niang boi tron da dugc nang 1én mot mitic do ddng ké khién
cho yéu céu t6i thiéu vé do ma st phai c6 ctia nhét dé hop s6 hoat dong hiéu
qua khong duoc dép ting va dé dan téi tinh trang truot ly hop (gai s6 khong an).

Chinh vi vy ma Té chiic tiéu chuidn xe hoi Nhat Ban (Japan
Automobile Standard Organization) da dua ra tiéu chudn méi goi 1a JASO MA
nhdm ddnh gia hiéu nang chong truot ly hop cua cdc loai nhét dong co xe gan

may 4 thi.
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