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LOT MO PAU

1. Y nghia cia dé tai

Budi Da Xanh, mot loai trdi cAy c6 gia tri kinh t€ va y hoc hién dang dugc
khuyén khich ting cudng sdn xuidt § Bén Tre. Trong ba nim trd lai day, gid ban
da c6 dau hiéu sut gidm manh mic dit s6 lugng ting 1én chua nhiéu. Theo thong
tin ghi nhan dudc, tir hai d&n bén nim nita, lugng budi cung ciAp cho thi trudng sé
tdng 1én gd'p nhi€u 1an, vi th€ gid s& gidm manh theo qui luat cung ciu trén thi
trudng ndi dia, do hién nay Budi Da Xanh chua xui't khadu dudc. Trong khi d6,
nhiéu qudc gia trong khu vue nhu Th4i Lan, Malaysia, Pai Loan, ... 43 manh dang
trng dung logistics vio nong nghiép, tao ra ndng san chit lugng cao va an toan.
Trong di€u kién hoi nhdp qudc t&, ho diy manh xuit khdu lam trdi cy ching ta
ching nhitng khdng canh tranh ni ma ngay cang khé tiéu thu ngay ca trén thi
trudng ndi dia. Mic di quan tAm tSi diu ra, nhung d€ tiéu thu dugc trdi bugi
chiing ta khong thé chi quan tim tdi y&u td thi trudng ma con rat nhiéu yé&u td tic
dong khac nhu giong cay trong, diéu kién chim séc, diéu kién tu nhién, ... &€ trai
budi dugc ngon va ddong nhat, sach va an toan cho ngudi sit dung. Ngoai ra, cong
nghé sdn xuit ciing phdi bdo ddm an toan cho ngudi lao dong va bdo vé moi
truong. Lam dudc diéu d6 thi Bugi Da Xanh mdi ¢6 cd s& dirng vitng va dn dinh
trén thi trudng trong v ngodi nudc. V6i mong mudn ng dung logistics gitp ndng
dan B&n Tre sdn xudt va tiéu thu c6 hiéu qui Budi Da Xanh, gép phin 1am gidu
cho tinh nha, tic gid da chon dé tai: “Ung dung ly thuy&t logistics nhim t&i wu
héa qud trinh sdn xud't va tiéu thu Budi Da Xanh B&n Tre” d€ 1am luin vin tot
nghi€p cao hoc.

2. Muc tiéu

Trong dé tai nay, tdc gid hé thong lai nhitng van dé 1y thuyé&t co ban nhat

v€ Logistics va nhitng kinh nghiém ng dung logistics trong sidn xuit nong nghiép

10
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cta Viét Nam va mot s6 nude trong khu vire. Nghién cttu thyc trang viéc sdn xuat
va tiéu thy Budi Da Xanh & Bén Tre, qua phin tich dinh lugng tic gid dé xuit
nhitng gidi phdp va mot s6 ki€n nghi nhim ba muc tiéu 16n:

- San xuit ndng phadm sach va an toan cho ngudi st dung, an toin cho
ngudi lao dong va bdo vé mdi trudng, ddp ¢ng nhu cdu ngdy cang ting vé chat
lugng cia thi trudng trong nudc va qudc t€, tir d6 md rong thi trudng, ngin ngira
rdi ro vé gid do qui ludt cung ciu trong sy gidi han clia thi trudng tiéu thy hién
hitu.

- Viéc tiéu thu hét lugng budi sdn xuidt véi gid tuong ddi on dinh
quanh nim, khong tao ra sy khiing hodng theo chu ky nhu mot sd loai trdi cay da
tirng x4y ra tru6c day, ndng dan cé thé yén tAm dau tu 16n vao san xud't va phic
1¢i cudc song tirng budc duge nang cao.

- G6p phan diy manh ting trudng kinh t&€ ndong nghiép va phit trién
ndng thon, phdt trién cdc nganh sin xuit — dich vu khic c6 lién quan va 8n dinh
x4 hoi cda tinh Bén Tre.

3. Péi tugng va phuong phap nghién ciiu

Doi tugng nghién cfu: trong ludn vin tdc gid tAp trung nghién ctu cdc

van dé ly thuyét cd ban vé Logistics, cdc van dé thuc t€ cla viéc trong va tiéu
thu Budi Da Xanh tir ngudi cung cip gidng, nha vudn, thuong 1di, ngudi bén,
ngudi tieu duing, Nha nudc va mot s6 doi tugng khéc c6 lién quan.

Phuong phip nghién cu: d€ thyc hién dé tai nay, ngoai viéc thu thap

nhitng thong tin thit cAp vé qui hoach, gid cd va lugng budi trong qua khit va uSc
lugng dugc lugng sdn xudt trong khodng 5 nim t6i, ngudi vi€t c6 t6 chitc nhiéu
dot khdo sat thyc t€ trong thdi gian 2 thdng (thdng 5 va thang 6 nim 2006) nhim
thu thap dit liéu so cip, bing cdch phdng van truc ti€p dua theo cdc bang ciu hdi
va gl cdc bang cAu hdi 14y thong tin tir cdc d6i tugng nhu:

- Ngudi trong budi: tic gid truc ti€p khdo sdt 135 hd ndng din phin
chia déu & hau hét cdc xd, huyén cda tinh B&n Tre (trif ba huyén ven bién).
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- Thuong 14i, vua ban budn: tic gid truc ti€p phdng van 25 thuong 14i
va ngudi bdn budn, trong d6 & B&n Tre 21 ngudi va Chg Pau M6i Nong Sin My
Tho 4 nguoi.

- Ngudi ban 18: 26 ngudi, trong d6 hau hét & 2 dia phuong 12 TP.Ho6
Chi Minh va Bé&n Tre, tic gid truc ti€p 14y thong tin.

- Ngudi tiéu dung: tdc gid gl di 250 bdng cau héi khdo sit, thu vé
212 bang va st dung dudc 153 bing, doi tugng khdo sit & nhiéu tinh (chd yéu &
Mién Nam Viét Nam).

- Phéng van va hoc hdi kinh nghiém tir 18 chuyén gia & tit cd céc
khau: cAy gidng, sdn xuat, tiéu thu, ing dung GAP vio sdn xudt chuyén canh va
xen canh, ...

Qua céc s6 liéu thong ké thu thap dudc, tdc gid st dung phuong phdp phin
tich, tdng hop dit liéu theo nhiéu hudng Gng vdi nhitng muc tiéu nghién cifu cu
thé, so sinh vé6i qui trinh va 1y thuyét tng dung logistics nhiim ddnh gid x4c thuc
hién trang & tirng khAu va c4 qui trinh sin xui' - tiéu thu budi hién nay, titc md xé
céc viAn dé theo chiéu ngang va chiéu doc clia qud trinh sin xuat - tiéu thu va tich
hgp toan bd chudi cung ¥ng sdn pham. Qua phan tich SWOT va cic bai hoc kinh
nghiém rit ra tif nhitng quoc gia khic cling nhw mot so loai trdi cAy & Viét Nam,
ngudi vi€t dé xuit nhitng gidi phdp va nhitng ki€n nghi nhim cdc muc tiéu 16n
néu trén.

4. Gidi han pham vi nghién ciu va @ng dung

Do diéu kién tai chinh va kha ning han ch€, dé tai nay chi nghién ctu &
tinh B&n Tre, nhung Budi Da Xanh con dudc trong rdi rdc & Tién Giang, Vinh
Long, Pong Thép, ... thi trudng tiém ning clia Budi Da Xanh hién nay khd rong:
ca nudc Viét Nam, khu vuc Pong Nam A, EU, My, Trung Béng, Nhit Ban, ... ma
ngudi vi€t chua ¢6 di€u kién nghién citu, chua thu thip dugc thong tin s6 cAp vé

thi hi€u, yéu ciu, danh gid cda ngudi tiéu dung & nhitng thi trudng d6. Vé thdi
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gian, tac gid chi nghién ctu tir nam 2001 trd lai diy do true d6 lugng budi khdong
ddng k€ va ciing khong cé nhitng thong tin ddng tin cay.

D¢ tai nay dugc nghién cifu riéng cho mit hing Budi Da Xanh, vi th€ né
s& khong hoan toan phl hop néu 4p dung cho nhitng loai trdi cAy cé mui khic
nhu cdc loai budi khdc, cam, quyt, chanh, .. mic du vin cé nhiéu van dé trung
khép. V& thdi gian, cdc s8 liéu dinh lugng phan tich trong dé tai dang tin cdy dén
khodng nim 2010 va t8i da d€n nim 2012, qud thdi gian trén tdc gid chua cé
nhitng thong tin tuong d6i chinh xdc vé qui hoach, gidng cdy, tng dung khoa hoc
cong nghé, ting ning suit, .. vd dé tai nay bit budc phdi dugc ti€p tuc nghién
ctu cho thdi gian dé.

5. Tinh méi ciia dé tai

Téc gid da tim dugc mot vai tai liéu nghién cttu vé Logistics mot cach hé
thong, khd nhiéu tai liéu nghién cttu cach trong va chim séc cdy in trdi cling nhu
cdc loai budi, mot s6 dé€ tai nghién cttu vé ndng sdn cho Pdéng bing Song Ciu
Long. Nhung chua c6 dé tai ndo nghién cttu vé tng dung logistics trong nong
nghiép & Viét Nam, dic biét chua cé dé tai ndo nghién citu vé ng dung logistics
vao qud trinh sdn xut va tiéu thu trdi budi nhim ddy manh dau ra § thi trudng
trong nuéc hay ngoai nuSc. PE tai nay dic biét nghién ctu riéng cho Budi Da
Xanh, mot loai trdi budi ma chat lugng ria't khdc nhau bdi nhitng diéu kién dnh
hudng, chi't lugng khong dong nhi't va khong an toan cho ngudi diing, anh huéng
x4u dé&n tiéu thy, nhit 13 cung Gng cho xud't khiu trong diéu kién hoi nhiap qudc
t& hién nay. Pay 1a dé tai diu tién nghién cttu toan bo qud trinh sidn xuit va tiéu
thu Budi Da Xanh theo huéng tng dung 1y thuyét logistics nhim diy manh diu ra
cho loai trai cay nay.

6. Noi dung chinh cuaa dé tai

Phan chinh ctia dé tai gdm c6 ba chuong:

- Chuong 1: Cd sé khoa hoc ctia viéc wng dung logistics nhiim t&i uu
héa qua trinh san xuit va tiéu thu trai cay.
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- Chuong 2: Danh gia thuc trang viéc san xuit va tiéu thu Budi Da
Xanh ¢ B&n Tre.

- Chuong 3: Ung dung Iy thuy&t logistics nhim t&i wu héa qua trinh
san xuit va tiéu thu Buéi Da Xanh Bé&n Tre.

Ngoai ra, dé tai con c6 Li mé diu, K&t luan, Danh muc tai liéu tham khdo
va nhiéu phu luc, bang biéu, @6 thi, hinh minh hoa d€ nodi dung dé tai dugc day
dd va phong pha.

Mic du téc gid rat nd luc ¢ ging, di tu chinh nhi€u Ian nhung dé tai nay
chic chidn khong tranh khdi nhitng thi€u sét. RAt mong nhin dugc y ki€n déng
g6p clia Thay C9, cdc chuyén gia va cdc doc gid nhim dua dé tai vao ¥ng dung
thuc t€.

Tac gia xin tran trong biét on!

TRAN VAN KHANG
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CHUONG 1: CO SO KHOA HOC CUA VIEC UNG

DUNG LOGISTICS NHAM TOI UU HOA QUA TRINH
SAN XUAT VA TIEU THU TRAI CAY

1.1 Nhitng van dé 1y luan cd ban vé Logistics
1.1.1 Ban vé khai niém Logistics

Mot diéu rat thd vi 12 thudt ngit “Logistics” ching cé lién quan gi vdi tir
“Logic” hay “Logistic” trong todn hoc. Trong cac tir dién, tir “Logistics” c6 nghia
1a: t8 chic lo viéc cung tng dich vu cho moi cudc hanh quan hdn hgp, nganh hiu
can (trong quan su). Mic du Logistics 12 mot thuat ngit khd méi mé & Viét Nam
nhung thuc ra né da c6 khd 1au trén th€ gidi.

Theo tap chi Logisticworld, 1997 thi: Logistics 14 mdt mon khoa hoc ctia
viéc hoach dinh, t§ chic, quan li va thuc hién cdc hoat dong cung Gng hang ho4
va dich vu.

Theo Council of Logistics Managerment thi: Logistics 12 sy quan 1i, ki€m
sodt cdc ngudn lyc & trang thdi dong va tinh, 13 mot bd phin cla chudi cung ing,
bao gdm qud trinh hoach dinh, quan li, thuc hién va ki€m sodt hiéu qui va tiét
kiém nhdt vé chi phi va thdi gian cdc dong chdy xudi chiéu ciing nhu ngugc
chiéu, tir di€m tién sdn xuit d€n diém tiéu thu cudi cling vdi muc tiéu dip ng
nhu cau kh4ch hang, qui trinh ndy bao ham ca céc hoat dong dau vao, diu ra, bén
trong ciing nhu bén ngoai cla t3 chic.

Theo quan diém ctia PGS. TS. Poan Thi Hong Van thi: “ Logistics 1a qué
trinh t3i wu hod vé vi tri va thdi diém van chuyén va du trit ngudn tai nguyén tir
di€m diu tién clia diy chuyén cung tng cho dén tay ngudi tiéu diing cudi ciing,
thong qua hang loat cdc hoat ddng kinh t€” (Qudn tri Logistics — NXB Thong ké
2006).
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Duéi géc dd quan tri chudi cung ng, thi: Logistics 1a qué trinh t6i vu hoa
vé vi trf, luu trit va chu chuyén céc tai nguyén / y&u td diu vio tir di€m xuat phat
diu tién 12 nha cung cAp, qua nha sdn xuat, ngudi ban budn, ban 1&, d&€n tay ngudi
tiéu dung cudi cung thong qua hang loat cdc hoat ddong kinh t&€ (Logistics and
Supply Chain Managerment — 1999 — Ma Shuo)

Theo khdi niém nay, Logistics bao trim ca hai cAp d0 hoach dinh va to
chuec:

- Cap @0 thit 1: t6i wu hod vi tri: 13 14y nguyén vat liéu, ban thanh phim, thanh
phffm, dich vu, ... dau? khi nao? va van chuyén di dau?

- Cép @0 tht 2: t6i uu hod vin chuyén va luu trir: 1am thé nio d€ dua dugc
ngudn tai nguyén / cdc y€u td dau vao tir di€m dau dén diém cudi day
chuyén cung trng.

Hién nay, c¢6 nhiéu khdi niém Logistics Clients
chiing ta c6 thé ti€p can dudi nhitng géc d6 nghién

cttu khdc nhau nhung chua ¢cé mot dinh nghia thong

DDED VALUE

nhat cling nhw khong c6 thuat ngit bing ti€ng Viét
Enmort and Iowadt
tuong duong. Theo tdc gia: Logistics la qud trinh "
167 wu hod toan by ddy chuyén cung iing, tiv diém

ddu tién cia qud trinh san xudt cho dén nguoi tiéu

diung cudi cung, nham théa mdan nhu cau khdch

hang vdi tong chi phi thdp nhdt. Hay cé thé néi Hinh 1.1: Anh minh hoa: LOGISTICS

Nguobn: Tdc gid: Robert Mottley

cach khac: logistics la qud trinh t6i uu hod vé vi tri,

thoi gian, luu trit va van chuyén cdc tai nguyén ti diém ddu ciia ddy chuyén cung

ing dén tay nguoi tiéu ding nham théa man nhu cdu khdch hang.
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Phy tung u Bén,
Kho .
Qua Iy bai
Midy méc, Thi€tbi | > trinh > bong I S chida N
saB 26i thang TT.
Ban thanh phdm € X" | «| phim || phan | |
phdi
Dich vu —
Cung tn
Hhe The | Quén Iy vit )
Phan phoi

LOGISTICS

Hinh 1.2: Cdc b6 phdn cd ban cia Logistics
Nguon: Logistics nhitng vdn dé co bdn - XB
2003 - PGS. TS. Poan Thi Hong Vén

— Dong chu chuyén van tai
< Dong thong tin luu thong

*A ~ ~ 7 2 ~ A ~ o R 7z ) A
Tuy nhién, ching ta ciing c6 thé rit ra mdt s6 diém chung clia cdc khdi niém

nhu sau:

- Logistics 1a qué trinh quan 1i ludng van dong cla vat chit v thong tin

nhim dat dé€n su toi vu.

- No6i dén logistics 13 @& cap dé€n toan bo qud trinh cung ng tir di€ém diu

.« A e ~ s R e N
ti€én nhat dén di€m cudi cung.

- Logistics 1a xét trén toan by hé

khau, tic c6 moi lién hé chit ché, lién tuc & tat cd cac khau.

* Sg lude su phat tri€n logistics:

thong chi khong chi t6i wu hod § tirng

Theo ESCAP (Economic and Social Commission for Asia and Pacific)

Logistics dugc quan tAm vao nhitng nim 1960 va phat trién dén nay trdi qua ba

giai doan:
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Giai doan 1: Phan phoi vat chat

Vao nhitng nim 1960, do canh tranh cang gay git bdi md rong sdn xuat,
lugng hang hod 1am ra ngay cang nhiéu ma thi trudng tiéu thu gi6i han, cédc
doanh nghiép bit diu quan tAm dé€n chi phi, ma giai doan dau tién la cdc chi phi
phan phdi hang hod nhu: véan tdi, bdo quan, ton kho, d6ng géi, phan loai, . . . dan
dan ngudi ta 14p ra mot hé thdng cdc hoat ddong phan phdi sin pham d€ tdng chi
phi 1a thdp nhat.

Giai doan 2: Hé thdng logistics

Dén nhitng nim 1980, ngudi ta nghién citu hop 1i hod ca dau vao 1in dau
ra cda qud trinh sdn xuét (tc cung ¥ng vat tu va phan phdi sadn phdm) nhim tiét
kiém chi phi, ting hiéu qud kinh t€, goi 1a hé thong logistics.

Giai doan 3: Qudn tri day chuyén cung ting

Ngay nay, cdc doanh nghiép biat ddu quén 1i, kiém sodt toan bo chudi cic
hoat dong tir ngudi cung cAp —> nha sin xud't —> d€n khach hang tiéu diung sin
phdm va nhitng thong tin (theo chiéu ngudc lai) véi muc tiéu ngay ciang hoan
thién qui trinh d6. Trong qui trinh d6 bao gom ti't cd nhitng d6i tugng cd lién quan
nhu: nha cung cap, cong ty van tdi, kho bii, giao nhdn va ngudi cung cip cong
nghé thong tin.
* Pic di€m:

e R ~ A R , LN 2 A A ™ e R 2
D¢ hi€u rd hon ve logistics, chiing ta nghi€n ctu thém mdt s6 dic di€m cua

- La mét qud trinh: logistics khong phai 1a mot hoat dong don 1&€ ma la mdt
qud trinh, 1a mot chudi cdc hoat dong lién tuc c6 lién quan mat thi€t véi nhau, tac
dong 13n nhau dugc thuc hién mot cach c6 hé théng, c6 hoach dinh, ki€m sodt va
hoan thién, logistics bao gdm moi yé&u td tao nén sin phdm tir ddu vao cho dén
ngudi tiéu thu cudi cling, tifc gdm ca trong sdn xuit va ngoai sdn xuat.

- La mot chudi cung iing: logistics 12 mot hé thdng vo cung phic tap két hgp
nhi€u cdng doan vdi thdi gian va chi phi hgp li nhat.
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Logistics bao gom ca dong chay dau vao, dau ra, xudi chi€u va ngugc

chiéu.

Vi vdy, mudn 4p dung logistics cho mot loai sdn phaAm niao d6, nhu Budi Da

Xanh ching han, thi phai nghién cifu toan bo qua trinh tir sdn xuat, thu hoach, thu

A R ~ LN g
mua, bdo quan, van chuyén, ... d€n ti€u thu sdn pham.

1.1.2 Phan loai logistics

Trén thé gidi, logistics d&€n nay di phat tri€n qua 5 hinh thic:

Logistics bén thit nhat ( 1PL - First Party logistics): hinh thitc diu tién nay Ia
chii s hitu ty minh t& chic, thuc hién cdc hoat dong logistics nhim ddp tng
nhu ciu cda ban than. Hinh thic nay thudng mang tinh chuyén nghiép thap
do khong c6 da cdc phuong tién hd trg, dic biét 1a cong nghé thong tin.

Logistics bén thit hai ( 2PL - Second Party logistics): 12 ngudi cung cAp mot

cong doan, mot dich vu don 1é nhu: van tdi, kho chita hang hodc thu gom

hang, . . . nhung chua tich hgp cdc hoat dong logistics.

Logistics bén thit ba ( 3PL - Third Party logistics): 1a ngudi cung cap dich vu

twong d6i hoan chinh, thay khdch hang quin 1i va thuc hién cdc hoat dong

logistics d&€n tirng bd phan chifc ning, c6 su k&t hop thong nhat & cdc khau.

Logistics bén thit tu ( 4PL - Fouth Party logistics): 1a ngudi tich hgp logistics,

chiu trdch nhiém qudn 1y, van hanh toan bd hoat dong logistics nhim mot

muc tiéu dinh truc cia khdach hang.

Logistics bén thit nim( SPL - Fifth Party logistics): ¢6 hai quan niém vé hinh

thitc SPL nhu sau:

* 5SPL 1a sy phat trién cao nhit clia hoat dong logistics cho dé&n thdi diém
hién nay (at the top of the pyramid — xem hinh 1.3), nha cung cip céc dich
vu logistics 12 cdc chuyén gia hang diu trong viéc tng dung cdc cdng nghé
khoa hoc tién ti€n nhat, khong nhitng x{t i hé thong thong tin linh hoat ma
ho con phat ra cdc thong tin gitip khdch hang mot cich hoan hdo nhat vé
quan li ngudn cung ¥ng 1an nhu ciu sdn phidm (diu vao Iin dau ra), ning
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tam quén 1y logistics I1én mdt tiéu chuin mdi, ho c6 thé thi€t k& va van
hanh toan bo diy chuyén cung Gng sadn phaAm (xem hinh 1.5). ThAm chi mot
cong ty khong cin cé bat cit mdt thi€t bi ndo, chi cin ¢é ¥ tudng va hanh
dong, moi cong viéc dudc nhd cung cip dich vu 5PL thuc hién (An
Approach towards overall supply chain efficiency — Hai Lu & Yirong Su).
5PL 1a nhitng t& chiic chuyén thi€t k€ hé thong thong tin logistics va to
chitc mot hé thong logistics chuyén nghiép bao gom ca viéc tim ki€m, lua
chon, tich hdgp nhiéu bén (multy-party) cuing thuc hién trong mot diy
chuyén cung @ng sin phim trong hoat ddng thuong mai dién t& (The

Impact of E-commerce on Logistics — Jacques COLIN — 2001).

5PL Supply Chain Management

1.

| 4PL Integrated Logistic Service

3PL Qutsourced Logistic Service

il

2PL Capacity Provider

1PL Self-Sufficient Logistics Function

1

Hinh 1.3: C4c hinh thifc phat tri€n ciia logistics tir 1PL d&€n 5PL
Nguodn: An Approach towards overall supply chain efficiency — Hai Lu & Yirong
Su.
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Phan loai logistics: chiing ta c6 thé tham khio Hinh 1.4:

Logistics
v Y v
Logistics trong quin | | Logistics trong san Logistics trong quan
Su xuat, kinh doanh, 1i xa hoi

Ph. loai logistics

thuong mai

theo qua trinh

Ph. Loai theo doi
tugng hang hoa

\ 4

Logistics dau vao

Logistics nganh hang tiéu dung nhanh

-

A 4

Logistics dau ra

Logistics nganh 6 t6

» Logistics ngugc

Logistics nganh néng nghiép |«

Hinh 1.4: Mot s6 cach phan loai logistics
Nguon: tong hop tir nhiéu nguon

Logistics nganh . . . <

Logistics 12 mot khdi niém rat rong, dugc chia 3 nhém 16n:
- Logistics trong quan sy

- Logistics trong sdn xudt, kinh doanh, thuong mai

- Logistics trong quan li, xa hoi

Chiing ta quan tAim dé€n nhém 2 va c6 thé phin loai theo mdt vai cdch nhu sau:

- Céch 1: theo qué trinh, chia 3 loai:

* Logistics dau vao: 13 cdc hoat dong bdo ddm cung ¥ng tai nguyén dau vio

(von, nguyén liéu, thong tin, nhan luc, ..) tdi wu hod vé vi tri, thdi gian va chi

phi cho qu4 trinh sdn xuAt.

* Logistics diu ra: thda man nhu cau kh4ch hang véi chi phi thdp nha't (tic thu

nhap doanh nghiép t6i wu), bdo ddm cung tng hang hod d€n ngudi tiéu dung

t6i vu vé vi tri, thdi gian va chi phi.
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* Logistics ngugc (reverse logistics): 13 thu hdi cdc sadn phaAm kém chi't lugng,
phu phdm, cdc chdt thai, .. nhiim tdi ch& hodc x& 1i mdt cach tdi vu.
- Céch 2: chia theo nganh, c6 nhiéu loai:

* Logistics nganh hang ti€u dung nhanh: 1a qué trinh logistics cho hang tiéu

diing c6 thdi gian sit dung ngin nhu: quan 4o, gidy dép, thuc pham, ...

* Logistics nganh hang 6 t6: 1a qud trinh logistics phuc vu cho nganh cong

nghiép 6 t0: nhu xay dung nha mdy sin xuit cdc bd phan & dau, mua tirng chi

ti€t phuy ting & dau, van chuyén va luu trit nhu thé ndo, xay dung nha may lip

rdp & dau, khi nao tap hdp cdc chi tiét, ...

* Logistics nganh héa chat: cac hoat dong logistics phuc vu nganh hod chat

* Logistics nganh dién ti: cdc hoat dong logistics phuc vu nganh dién ti

* Logistics nganh nong nghiép: cdy cong nghiép, cdy dn qua, chin nudi, ...

* Logistics nganh dudc phim

* Logistics nganh bénh vién

* Logistics dich vu ban 1é
1.1.3 M&di quan hé giita logistics va quan tri diy chuyén cung ng

Qudn tri day chuyén cung tng (SCM) 13 gi? Thuat ngit Supply Chain

Management (SCM) vin con khd m6i mé ddi vdi phan 16n céc cong ty, mic du
né dang trd thanh “mot thdi thuong” trong cdc hoat dong kinh doanh hién dai.
“SCM Ia sy phdi hop nhiéu thi phdp nghé thuit va khoa hoc nhiim cai thién cich
thitc cdc cong ty tim ki€m nhitng ngudén nguyén liéu thd cAu thanh sdn phadm /dich
vu, sau d6 sdn xud't ra sdn pham / dich vu va phin phdi téi cdc khach hang” (Tim
hiéu vé Supply Chain Management — Phan 2). Piéu quan trong d6i véi bat ki gidi
phdp SCM nao, dit sdn xuat hing héa hay dich vu, chinh 13 viéc 1am thé nao dé
hi€u dudc stic manh clia cdc ngudn thi nguyén va moi tuong quan giita ching
trong toan bd diay chuyén cung ng sdn xudt. Vé co bdn SCM sé& cung tng gidi
phdp cho toan bd cdc hoat dong diu vao clia doanh nghiép, tif viéc dit mua hing

cta nha cung cip, cho d&n cdc gidi phap ton kho an toan clia cong ty.
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C6 nhiéu quan niém khac nhau nhung da s6 y ki€n cho ring: Qudn tri diy
chuyén cung tng Ia logistics b&én ngoai doanh nghiép, bao gdm cd khich hang va
c4dc nha cung cip, do d6 n6é 12 mot khai niém rong hon logistics. Quan tri day
chuyén cung ng phin dnh qud trinh sdn xuit, phan phdi va tiéu thu sin phim
nhu 13 mot chudi lién két, lién tuc va cd lién quan chiit ché véi nhau tif nha cung
cip dau tién, qua qud trinh sdn xuAt, . . . d€n khach hang. Mot s6 y ki€n khac cho
ring: Logistics (5PL) va Quén tri diy chuyén cung ng 1a hai khdi niém rat gan
nhau (hinh 1.3) dugc xem xét dudi nhitng géc d6 khac nhau, Quén tri day chuyén
cung tng 14 phan thuc thé con logistics 1a linh hdn, cdi nay c6 thé bao trim cdi
kia va ngugc lai cdi kia ciing ¢6 thé rong hon cdi nay.

Khdi niém logistics c6 trudc, trong khi khdi niém Qudn tri diy chuyén cung
rng xuAt hién vio dau nhitng nim 1980. Qudn tri ddy chuyén cung ¢ng 12 mot
khdi niém mdi phan dnh qué trinh sdn xuit, phan phdi va tiéu thy san phdm nhu
mdt qué trinh lién két, tich hop, phu thudc va dnh hudng 1an nhau tir nha cung
cip, cong ty d&€n khich hang. C6 y ki€n cho ring khdi niém Qudn tri ddy chuyén
cung ng sé& phat trién theo hudng trd thanh Quin tri diy chuyén nhu cau
(Demand Chain Management) d€ nhan manh diy chuyén s& do yé&u t& ciu thi

trudng quyét dinh.

a2 Demand Flow Product Flow -
N 2
~) T “"‘{_)

i W 0
= S R _’,r-‘O‘R "
\:L/ 8/—“-.\ Manifacturers -
T T --,_,_—“."- o —
“:’FHV Suppliers Distribartion ‘“-—u,___{: )/43
S Canters i 0
= Ter Retalers
- Gustomer
Rawe Matorlal Bk

Hinh 1.5: M6 hinh mdt day chuyén cung tng sdn phim
Ngudn: An Approach towards overall supply chain efficiency — Hai Lu & Yirong Su
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Truéc ddy, ngudi ta 1Am tudng ring c6 thé gidm chi phi cia minh bing
céch tin dung nhirng 1gi ich dat dudc tir phia ddi tdc, vi du nhu nha sdn xui't mudn
gidm tdn kho vat tu, sdn phAm clia minh s& yéu cau nha cung cip chuyén giao vat
tu theo ti€n d6 sdn xui't hodc yéu cAu ngudi ban hang ton trit sin phim ma khong
tinh chi phi, nhung that ra chi phi ton kho vat tu s& dugc cdng vao gid ban vat tu
va chi phi ton trit hang hod s& lam ting gid ban ra clia sdn pham. V&i cich ti€p
can theo khdi niém Qudn tri ddy chuyén cung ¢ng, nhitng ddi tugng c6 lién quan
trong mot diy chuyén cung ng mot sin phdm nao d6 ciing nhau chia sé thong tin
vé nhu cdu thi trudng, hgp tdc nhim tdi vu hod chi phi trén toan bo diy chuyén
cung &ng san pham.

1.1.4 Vai tro cua logistics

Qua cédc khdi niém logistics, ching ta thdy ring vin dé théa mian nhu ciu
tiéu dung ludén ludn dugc cdc doanh nghiép quan tAim hang dau nhung mic do
thda man bi gigi han bai chi phi. Logistics cing phat trién thi mdi quan hé nghich
chiéu d6 ngay cang dugc gidi quyét thda diang. Sau ddy chiing ta xét vai trd cla
logistics vdi hai d6i tugng cu thé:

1.1.4.1 P&i v6i nén kinh t&:

Logistics giip ning cao hiéu qua kinh t&€ - xa hdi, ning cao 1gi th€ canh
tranh ctia quoc gia trén trudng qudc t€. Hdp 1i hod chi phi va ting cdc gia tri gia
ting cho khdch hing c6 y nghia ning cao kha ning ti€p cdn clia cdc ngudn luc
trong nudc véi thi trudng qudc t& va thu hit cdc ngudn luc qudc t&€ vao trong nuéc,
qua d6 ting thu nhip cta nén kinh t&. Vi nhu: chi phi xuit khiu hing nong sdn
Théi Lan dén thi trudng Trung Qudc 1a 42% so vdi gid thanh sau khi thu hoach
(bao gdbm hao hut 15%), trong khi d6 ndong sdn § Pong biing Séng Cttu Long (Viét
Nam) dén Trung Qudc c6 gid ting gan gap do6i so v6i gid thanh, trong d6 hao hut
chi€m trén 30%, diéu d6 li gidi vi sao trdi cAy Viét Nam phdi nhudng “san”
Trung Qudc cho trdi cAy Thai Lan (nguodn: longdinh.com - Trdi cdy Viét Nam ditng

trudc thdch thic khi hoi nhdp WTO).
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Logistics gitp thu hiit diu tu nu6c ngoai: trinh do va chi phi logistics clia
qudc gia 12 mdt trong nhitng co s quan trong trong viéc Iwa chon diu tu clia cdc
nha diu tu qudc t&€. Cdc cong ty sé vu tién chon nhitng dia di€m cé dich vu
logistics phdt tri€n, hé thong van t3i, phan phdi nhanh chéng, thuin 1gi va chi phi
thap, thuin 1gi trong viéc thiét 1ap hé thong thu gom, van chuyén, dv trit va phan
phdi sin phAm mot cich tdi vu.

Dich vu logistics 1a mdt nganh c6 ty suat I¢i nhuin cao, déng gép vao ngin
sach Nha nu6c va tao stc hit phat tri€n cidc nganh kinh t&€ khic: logistics 13 mot
nganh kinh t€ riéng, c6 gi4 tri gia ting, déng gép vao thu nhiap qudc din va gép
phan chuyén dich cd ciu kinh t&. Dich vu logistics phat trién thiic ddy su da dang
va k€&t hgp gifta cdc loai hinh van tdi din d€n gidm chi phi do tinh kinh t€ theo qui
md. Tir d6, hé thdng giao thong van tdi va tng dung cic tién bd vé k§ thuit trong
cong nghé thdng tin ciing phat trién, tao stc hit phat trién kinh t&€ cho tit ci cic
nganh c6 lién quan va 13 mot trong nhitng diéu kién bido ddm su ting trudng 6n
dinh cia mot qudc gia.

1.1.4.2 P6i v6i cdc doanh nghiép:

Trong nén kinh t€ thi trudng, doanh nghiép phdi ty tim ki€m ngudn cung
ciAp nguyén liéu, vat tw, cong nghé, kénh phin phdi va thi trudng, titc doanh
nghiép phdi tu t& chitc thu mua, van chuyén, du trit thi€t bi va vat to cho qud trinh
san xuat (logistics diu vao), t& chdc ton kho, phdn phdi va tiéu thu sdn phim
(logistics ddu ra) ciing nhu tdi sit dung, x& 1i cdc phé& pham, chit thii tao ra tir qua
trinh sdn xudt (logistics ngudc). Logistics giip doanh nghiép t6i uu hda hiéu qua
cla toan bd qué trinh thay vi t6i wu hod cuc b ma khong tinh dén hiéu qud
chung:

- Logistics gitip doanh nghiép gidm chi phi sdn xuit, chi phi luu thong va chi
phi cd hoi do sy t6i wu hod vé thdi gian, vi tri cdc ngudn tai nguyén va sdn
phidm thong qua hang loat cdc hoat dong kinh t&€ nhu tim ki€m va duy tri
ngudn cung cAp vat tu c6 chit lugng vdi gid thanh thap, cin nhic viéc to
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chitc vin chuyén hay thué ngoai, tdn kho (vit tu, sdn phdm) tdi vy, ... nhim
ti€t kiém chi phi nh4t, tir d6 ting cung cip dich vu khach hang, ting vong
quay von, ... Vi th&, quén tri logistics tot 13 cd hoi dé niang cao Idi thé canh
tranh v€ chi phi clia cdc cong ty trén thi trudng.

- Ting gid tri gia ting va cung cAp dich vu khich hang: logistics ting tinh
chuyén nghiép trong cung cdp hang hod, dich vu tr sy ng dung céc cong
nghé thong tin lam gia ting sy hai long cia khach hang, ting cdc dich vu
cong thém va cam ké&t cia doanh nghiép. Do d6, logistics 1a mot cong cu
nhim dat t6i sy ting trudng 6n dinh va bén vitng ca doanh nghiép.

- Tiang kha ning thAm nhip thi trudng mdi: quin 1i thong tin tdt trong logistics
dem lai kha niing phdn ng nhanh nhay v6i nhu cau cla thi trudng, tir d6 diéu
chinh hdp 1i tirng giai doan clia toan bod qué trinh sdn xuAt va kip thdi chi€m
giit thi trudng.

1.1.5 Xu huéng phat trién cia logistics trén thé gidi

1.1.5.1 Xu huéng phit tri€n cla logistics trong thdi gian qua:

Phit tri€n manh &ng dung logistics vao quan 1y xd hoi cling nhu tit ca céc
nganh kinh t&€, sdn xut va tiéu thu cdc loai sdn pham: 6 to, diu khi, dién t, thi
cong my nghé va sdn xuit ndng nghiép, ...

Gia ting tap trung vao cdc gia tri ¢t 10i: cdc cong ty ngay cang tin tudng
rang d€ cai thién ning lyc canh tranh ctia ho thi cAn phai tip trung toin bo ning
lyc vao nhitng mdng ma ho lam t6t nhat va chi thuc hién nhitng hoat dong gitp
ho gia ting gi4 tri cot 16i cia minh. Mot s6 cong ty dang dan nhan ra ring hoat
dong logistics khong phai 12 th€ manh trong kinh doanh ctia minh va ho gia ting
chuyén sang nha cung cip dich vu logistics chuyén nghiép dé dat dugc hiéu qua
va khd ning t6i da, diéu ma ho s& khong lam dugc néu ty thuc hién.

Xu th€ toan cAu hod: trong qud trinh tim ki€m nhitng gid tri 16n hon, cdc
cong ty ludn tim ki€m thi trudng méi va ngudn nguyén liéu méi ré hon trén toan
th€ gi6i, ho phai nhd dén nhiéu codng ty logistics. P& ddp tng dudc nhu cdu khach
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hang mot cich t6i wu, cdc cong ty logistics tim moi cdch md rong hoat dong clia
minh trén toan cau, sdp nhip hodc hgp tdc nhim cung cip dich vu khdch hang
mdt cach toan dién.

Chuyén huéng tir phuong phiap Pay (Push) sang phudng phiap Kéo (Pull):
tiic chuyén tir huéng san xuit, ton kho va “ddy” ra thi trudng d€ dap @ng nhu cau
sang sdn xuit theo cdc don dit hang dé ddp &ng ngay nhu ciu thyc t&, khi d6 sé&
gidm t6i thi€u tdn kho va rit ngdn chu trinh sdn xuat.

Ung dung thanh tyu méi vé cong nghé théng tin viao quin 1y, md rong
thuong mai dién td: Sy tham gia cia cong nghé thong tin trong nganh logistics da
thic ddy viéc quan 1i c6 hiéu qud cdc hoat dong logistics. Hau hét cic cong ty
logistics 16n déu st dung cdc phAn mém nhu hé thdng quén li kho va hé thong
quén 1i van tii,... Ung dung Intrenet va EDI (chuyén giao dit liéu dién t&) da cho
phép cic cong ty 3PL cung cap cdc dich vu gid tri 16n hon cho khdch hang, dich
vu cung cAp cdng cu tim ki€m (track and trace) di xdc 1ap gié tri cho khich hang
trong viéc 1én k& hoach hoat dong clia ho t6t hon va gidm von luu dong do dnh
hudng bdi tdn kho va cdc hoat ddong van chuyén.

1.1.5.2 Cdc xu huéng mdi ndi 1én:

Khdch hang ngay cang doi hdi hang hod va dich vu t6t hon, ddng thdi ciing
md ra nhitng yéu ciu vé su chinh x4c, ding han, tién 19i, thich &ng nhanh, chat
lugng va gi4 thanh ngay cang thap. Hon nita thi trudng tai chinh dang tim ki€m
nhiéu 1¢i nhuin 16n hon va bdo ddm hon trong nhitng khodn dau tu cda ho. Nhitng
y&u td cd ban nay di tdc dong d&n sy thay ddi clia nganh logistics:

- Su phu thudc vao gia tri cot 16i va viéc tap trung vao khdch hang doi héi cdc
cong ty phdi lam viéc v6i nhi€u d6i tdc hon dé hoan tdt don hang, din dén
viéc ra doi hé thdng doi tdc kinh doanh (trading partner ecosystem).

- Su mong dgi ngay cang cao cia thi trudng tai chinh vé vong quay von ngin
hon va 1gi nhuan nhi€u hon kéo theo nhu cau vé sy tich hgp chudi cung tng
va chudi tai chinh, sy ndi I&én ctia nha cung cap dich vu logistics bén thit 4 phi
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tai sdn (asset-less 4PLs) va sy chdp nhan mot co ciu gid tri cho viéc ra quyét
dinh tAm cong ty.

- Thuong mai dién tir dugc phat minh va st dung qua rdng rai trong thdi gian
gin day do su tién 1di, ti€t kiém cda né din dén sy ra ddi clia logistics bén
thad 5 (SPL).

- Chi phi gia ting diang k€ clia viéc khdng ddp tng mong ddi vé hiéu qua hoat
dong (dy bdo thi trudng sai hay giao hang chim tré) da dan dén viéc 4p dung
k§ thuat quén li rii ro cho viéc 1ap k& hoach chudi cung tng, gidm st thoi
gian nhim ki€m sodt va can thiép kip thdi cdc phat sinh bat thudng.

- Ap luc cii thién 10i nhuin kéo theo viéc d4p dung cdc chi€n lugc quin li
doanh thu va chuong trinh dinh gid dong ciing nhu phét trién nhiéu dich vu
mdi: logistics ngugc (reverse logistics), quan li chudi dich vu va thi€t k€& cho
logistics.

1.2 Mét so bai hoc kinh nghiém trong ng dung logistics vao qud trinh san
xuat va tiéu thu trai cay

Hoat dong logistics & nudc ta phat tri€n bit dau tr linh vuc van tii, giao
nhan hang hod nén vin con nhiéu ngudi IAm tudng ring logistics 12 dich vu giao
nhan, xuat - nhap khau hang ho4, nhung thuc t€ khong phai nhu vay, thuc t&€ dang
chitng minh logistics ngay cang dugc ng dung réng rdi hon trong quan ly xa hdi
va tdt cd cdc nganh kinh t&. G dau c6 t8i uu hod, & d6 ¢6 logistics. Sau day, ching
ta nghién ctu mot sd kinh nghiém &ng dung logistics trong sdn xuit va tiéu thu
noéng san:
1.2.1 Bai hoc tir ciac nuéce trong khu vuc vé @ng dung logistics vao phat tri€n
ciy dn qua

Trong dé tai nay, tdc gid chi nghién ctu viéc ¢ng dung logistics clia mot s&
nudc c¢é di€u kién tuong ty nhu nudce ta 13 Thdi Lan, Pai Loan, Malaysia va
Phillipines:
1.2.1.1 Bai hoc tr Théi Lan:
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Bit dau tw khau gidng: cdch diy khong diy 30 nidm, tinh hinh kinh t&€ nong
nghiép clia nuSc ta va Thdi Lan khong c6 su chénh 1éch ding k€ vé chat lugng
trai cAy nhiét d6i va tinh hiéu qud kinh t€ ndng nghiép. Nhung Théi Lan di dng
dung logistics bing cdch “lam ding ngay tir ddu” titc 1a bt diu 4p dung logistics
tir khAu gidng ciy trong, ho 1ap nhitng trang trai, vudn uom ciy gidng theo nhitng
tiéu chuin k¥ thuit, lai tao gidng va thir nghiém, bén ngoai ho ki€m sodt nghiém
ngit cdc ngudn cung cip gidng, gidng ciy cla ho khi trdng c6 ngudn gdc rit rd
rang (ndi cung cAp) va c6 bdo ddm vé chdt lugng (¥). Vi thé€, nong dan rit yén
tam dau tu trdng chuyén canh, diu tu 16n vao ndng nghiép. Hon nira, giong ciy
theo tiéu chudn s& tao ra trdi cdy c6 chit lugng thudn nhit nhim ting kha ning
ti€p can thi trudng xud't khiu, dic biét 1a cdc thi trudng khé tinh nhu Chau Au,
My, Nhat, ...

Ddc biét Thai Lan da ap dung cong nghi€p hod ndng nghi€p, thuc hién
THAIGAP (¥) vi nhim dé&n thi trudng ndi dia truSc. VGi dién tich trong cdy dn
trai nhé hon nhiéu so véi Viét Nam (Thdi Lan: 260.000 ha, Viét Nam: 750.000 ha
— nguon: Bgng V3 - Vietnamnet 24/4/2006) nhung Th4i Lan da dua viéc sdn xuat
cAy 4n qud thanh mot nganh cong nghiép thyc su. Tuy nhién, Thdi Lan xuit khau
khong qua 10% trdi ciy, tic chii y&u tiéu thu trén thi trudng noi dia.

DPé€ c6 thé hi€u thau ddo nhitng kinh nghiém cda Thai Lan trong tng dung
logistics dé ph4t tri€n sdn xuat trdi cdy, tru6c hét cAn tim hi€u mot s6 khdi niém:

+ “Cong nghiép héa nong nghiép”: 4p dung cing modt qui trinh sidn xuit
tao ra trdi cAy chat lugng ddng nhat, trdi cAy giong hét nhau vé chat lugng, miu
mi, .. vi ngudi mua khong cin phai ki€m tra, lva chon, c6 thé sit dung nhitng
phuong thifc mua ban nhanh va it chi phi hon. “Mot 16 hang cong nghiép, moi cay
bit déu phdi gidng hét nhau. Trdi cdy Viét Nam chirng ndo ra hang loat, kich
thudc, trong lugng, huong vi, chit lugng gidng nhau, 1a cdng nghiép héa” (TS.

Tran Du Lich — Vién Kinh t& TP.HCM).
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+ “Trai cAy chat lugng”: trai cAy chat lugng dugc hi€u 1a trdi cAy khong
chi dat tiéu chuin vé chat lugng trdi (ngon, dep) ma con phai la “trdi cAy sach”
va ddng nhat. Trai cAy sach nghia 1a trong trdi khong tich tu du lugng cdc chat
dodc nhu kim loai ning, goc 1an, clo, thiy ngin, ..., tiic cd giéng cAdy va qui trinh
chim séc¢ phai dugc ki€m sodt theo mdt qui trinh chit ché.

+ “GAP”: “GAP (Good Agriculture Practices) 12 mot chudi hoat dong cta
hé thdng sidn xuit ndng phim chit ludng cao cé su quan 1y chit ché sudt qud
trinh sdn xudt dén tiéu thu” (Sdn xudt néng phdm GAP - Iy thuyét va thuc hién -
Tap Chi: Thi Truong Cay An Qud - s6' 77&78 — SOFRI). Vai trd clia nha vudn hét
sitc quan trong vi chinh ho tao ra sin phim sach. Mdi nuéc hoic mot s6 nudc
(hiép hoi, khoi cdc nudc) c6 thé xay dung tiéu chudn GAP cho riéng minh theo
tiéu chudn qudc t€ va cdc thanh vién khic c6 thé thuc hién vi nhitng 1gi ich cda
minh, hi€én nay c6 USGAP (M§y), EUREPGAP (Lién minh Chau Au),
ASEANGAP (Hiép hoi cac nu6c Pong Nam A), THAIGAP (Thai Lan), ...

(Xem Phu Luc 4: Cdc nguyén 1y va cdc tiéu chudn ciia EUREPGAP, phién

bdn 2.0 thang 01/2004 vé thuc phdm an toan)

(Xem Phuy luc 5 — Mot s6 diém chinh trong Bdn dy thdo ASEANGAP va lgi

ich d6i véi cdc nudc thanh vién)

Khau x& li sau thu hoach va bdo quan: muc tiéu san xuit trdi cAy la dé€ in
twdi nén Thdi Lan da rit chd trong khau nay, ho da ng dung logistics nhim toi
uu héa ky thuat thu hoach, xit 1i sau thu hoach, bdo quin va van chuyén tng véi
tirng loai ndng san nhiim kéo dai thdi gian tuoi clia trdi cdy va khong bi mat phdm
chat. Vi th€ trdi cAy Th4i Lan chi hao hut tir 15% dén 17% khi dé€n tay ngudi tiéu
diing, quyt Thai Lan sau khi thu hoach dén 30 ngay 14 vin con tudi va vd van
gidn cing gidng nhu mdi vira hai, hao hut thAp din d€n gid thanh thap, vi thé trdi
cAy Viét Nam “thua trén sin nha ” 1a di€u khé tranh khdi.

1.2.1.2 Bai hoc ti Pai Loan:
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DPai Loan c6 di€u kién sdn xuét gan gidng nhu Pong bing Song Citu Long
hién nay, mdi ho nong dan c6 tir 0.5 ha dén 1 ha dat, vudn tap chi€m da s0, trén
mdt manh di't nhd trong nhiéu loai cdy nén chit lugng “khdong ndi nao gidng noi
nao”, viéc thu mua, ch& bi€n rat khé khin, ... ndng dan khé ban dugc “hang” va
nhad mdy thi kh6 mua nguyén liéu. Pai Loan dd dng dung logistics bang chinh
sdch “gom” lai thanh nhitng hgp tdc x4 (tw nguyén), cdc hgp tdc xa dugc vay von
dai han, cung @ng vat tu (dung cu, phin, thudc, ..), cAy gidng sach bénh, cé
chuyén vién huéng din k§ thuat, hgp tdc xa ddm nhiém ludn cd viéc tiéu thu sdn
phdm. Qua dé, ho c6 di diéu kién d€ chuyén ddi vudn tap hoic cdc vudn ciy gia
cbi thanh cdc vudn ciy in trdi chuyén canh, dong thdi cdc doanh nghiép va cong
ty rau qud c6 diéu kién hgp dong tiéu thu rau qud &n dinh, tranh dugc “dugc mua
rét gid”.

1.2.1.3 Bai hoc ti Malaysia va Philippines:

Trong khi d6, Malaysia va Philippines thi tng dung logistics vao tirng khau
cla qud trinh sdn xuat — tiéu thu: hai nudc nay cé chi€n luge khd gidng nhau: bit
dau bing viéc qui hoach viing trong cdy gin lién vdi gidi quyét dau ra bing cich
x4y dung nhitng nha may ché& bi&n, cong nghiép hod qu4 trinh trong va thu hoach
trdi cdy, lap cdc khu thu mua tai vung trdi cdy cung v&i vi€éc ti€u thu nhanh trdi
ciy tuoi bing cdch gidm nhirng trung gian tiéu thu trong nuGc, nhitng nha phan
phdi 1ap nhitng tram thu mua tai viing trdi cAy va van chuyén dén ndi tiéu thy, tifc
ho vua la thuong 141 vira 1a ngudi ban budn. Ho ddy manh dich vu logistics nhim
giam chi phi trong qua trinh ti€u thy, lam ting gid mua clia ndng dan va giam gia
ban tai thi trudng tiéu thu. Mit khéc, ch€ bi€n va tiéu thu dudi dang khong phai
in tudi cling 1am gidm mic chénh 1éch vé ngudn cung ng theo mia va gid trdi
cdy dudc giit 5n dinh tuong d6i quanh niam.

1.2.2 Bai hoc vé tng dung logistics vao phat trién mot sé loai cay an qua 6

Viét Nam
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Bai hoc thanh cdng tir Budi Ndm Roi: nhin td chinh tao nén sy thanh cong
cho Budi Nam Roi la “thuong hi€u”, dic biét 1a thanh cong G thi trudng nudc
ngoai nhu EU, My, Nhat Ban va cdac nudc Trung Pong. Tuy nhién, viéc xay dung
thuong hiéu cin phdi c6 mdt qué trinh ma quan trong nhat 13 giit dudc thuong
hiéu bing viéc tiéu chudn hod trdi budi. Budi Nam Roi da khong ¥ng dung dudc
logistics trong sdn xudt, chi chd trong dich vu logistics nhim gidi quyét dau ra,
chinh chat lugng khong dong nhat lam cho Budi Nam Roi khé gitt dugc thuong
hiéu c4 thi trudng trong va ngoai nudc.

Bai hoc that bai tif sy sdn xuit khong theo qui hoach,
khong gin véi thi trudng ti€u thu: nhitng nim 1980, khong 7-
nhitng & Bén Tre ma mot s6 tinh 14n cin da dau tu trong rat
nhiéu ciy cdng nghiép nhu: ca cao, hd tiéu, diéu 14y hat (diéu -
16n hot), . . . khi c6 trai thi thi trudng xua't khdu khong con, thi

trudng trong nuc khong tiéu thu ca cao, tiéu va diéu tiéu thy

khong ddng ké va ngudi dan phai don bd ciy d€ trong lai cAy
an trdi nhu chdm chém, nhdn, xoai, sa-pd, . . . va vai ndm sau khi cdy cé thu
hoach lai gip nhitng dot khiing hodng thira tuong ty, trai cdy thuong pham khong
tiéu thu dugc, ... va ctf dau tu nhu thé thi sé tao ra nhitng chu ky trong rdi chit bd
la khé tranh khoi.
1.2.3 Bai hoc kinh nghi¢ m rit ra cho Bugi Da Xanh ¢ B&n Tre
- Ung dung 1y thuy&t logistics vao ndong nghiép nhim t5i uvu héa qud trinh sin
xuat va tiéu thu Budi Da Xanh, thuc hién sdn xui't theo qui trinh GAP nhim
bdo vé an toan thyc phaAm cho ngudi tiéu dung, an toan cho ngudi lao dong
va bdo vé moi trudng. Pay ciing 13 tiéu chuin d€ xuat khau trdi budi va 1a
diéu kién can trong cudc canh tranh khi tham gia hdi nhiap qudc t€.
- Chinh pht chi nén hd tr¢ gidn ti€p & cdc khau qui hoach chi ti€t, khuyé&n cdo

nhitng viing trong Budi Da Xanh thich hdp va xay dung cd s§ ha ting: hé
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thdng thily 1¢i, giao thong va thong tin lién lac, thong tin khoa hoc, dau tr
cho nghién cttu cdc gidi phdp vé k§ thuit, phong ngira siu bénh.

Bdo vé nhitng thuong hiéu Budi Da Xanh di c6 sdn va c6 chi€n lugc phat
trién thanh nhitng thuong hiéu manh.

T8 chitc thanh cidc hdp tic xa hoic mdt hinh thifc tvong ty nhim cong nghiép
ho4 ndng nghiép, tir d6 lién k&t cdc khAu: sdn xuit - thu mua - bdo quan -
ché& bién va tiéu thy, tranh dudc rdi ro vé gid do sy ba't 6n cida thi trudng.
Nhidm dé&n thi trudng ndi dia trudc va sau dé6 méi d&€n xuat khau: Theo TS.
Nguyén Minh Chau (SOFRI) muc tiéu clia GAP Song Tién 13 hinh thanh
nhitng viing chuyén canh, khong phai chi nhim dén thi trudng nuéc ngoai,
ma chd y&u tim chd ding vitng & thi trudng trong nudc, 1am sao khong d€ trai
cAy ngoai chi€m linh.

B4o hiém rii ro trong ndng nghiép: do dic tinh cda sdn xuit ndng nghiép
phu thudc nhiéu vao diéu kién tu nhién, cdc thién tai nhu 1i lut, han hdn,
nudc min,... vi th€, can c6 bdo hi€m nhiim bl dip tdn that cho nhitng hd sin

xuat gip rii ro.
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KET LUAN CHUONG 1

Logistics 12 qu4 trinh t8i wu hod vé vi tri, thdi gian, luu trit va van chuyén
cdc tai nguyén tir di€ém dau clia day chuyén cung ng d€n tay ngudi tiéu ding
nhim thda man nhu ciu khich hang. Thuc chat logistics dudc ng dung dau tién
trong linh vic quan sy, sau nhitng nim 1960 dén nay logistics dugc ng rong rai
va mang lai hiéu qud rat ro trong tit cd cdc nganh kinh t&€ va qudn 1y x4 hoi. N6
gitp ciac doanh nghiép, nha quéan 1y dat dugc muc tiéu vé6i chi phi thip nhat, tic
nang cao hiéu qua cong viéc cua ho.

D6i v6i titng doanh nghiép, tirng ving hay mdi qudc gia, ndi nao c6 chi phi
logistics thap nhat sé c6 1gi th€ hon so vdi nhitng don vi khéc, quoc gia khdc. V6i
muc tiéu ¥ng dung logistics nhiim sin xuAt trai budi chat lugng va an toan, ting
gid tri gia ting clia sdn phdm, t8i thi€u hod chi phi van chuyén - tiéu thy, ting
kha ning tiéu thu Budi Da Xanh & tinh Bén Tre, nhung mudn tng dung dugc
logistics thi tru6c hét phai hi€u rd, phin tich, ddnh gia ding hién trang qui trinh
san xudt va tiéu thuy, nhitng 1di th€ va han ché cda ddi tugng nghién cttu. Van dé
do6 dugc tiac gid khdo sét thuc t&, phan tich dinh lugng va danh gi chi ti€t & ting

khau va toan bd qud trinh sdn xudt - tiéu thu trong chuong sau.
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CHUONG 2: PANH GIA THUC TRANG VIEC SAN XUAT

VA TIEU THU BUGI DA XANH G BEN TRE
2.1 Giéi thiéu tong quan vé tinh B&n Tre

2.1.1 Gidi thiéu chung

Dién tich - 2.315 km?

Dan sb : 1.400.000 nguol

DPon vi hanh chanh |: 1 thi xa & 7 huyén

Déan toc - Viét

Khi hau nhiét doi gio mua, mua muwa tw

‘g';ﬁ thang 5 dén thang 10, cac thang con lai la

mua kho. Nhiét do trung binh nam tw 26 -

271 Hinh 2.1: Vi trf va mdt vai thong tin ¢d bin vé B&n Tre

mm.

Ngudn: website: www.bentre.gov.vn

Bén Tre 1a mot tinh dong bing cudi ngudn song Clu Long, ti€p gidp véi
Bién Pong v6i bd bi€n dai 63 km. Phia Bic gidp Tién Giang, phia TAy va Tay
Nam gidp Vinh Long, phia Nam gidp Tra Vinh. Thi xa B&n Tre céch thanh phd
Ho6 Chi Minh 85 km vé phia Ty, B&n Tre tén truSc day 1a tinh Ki€n Hoa. Bon
nhdnh song 16n clia song Tién thudc hé thong sdong Mé Kong 1a song M§ Tho,
song Ba Lai, song Him Ludng va song C6 Chién mang phil sa bdi tu qua nhiéu
th€ ky va di chia dia hinh B&n Tre thanh ba ddi cu lao I6n: cu lao Béo, cu lao
Minh va cli lao An Ho4. Nhin tir trén khong, tinh B&n Tre c6 hinh ré quat ma dau
nhon nim & thugng ngudn (sdng M§ Thuin), cdc nhdnh song 16n giéng nhu
nhitng nan quat xo& rong ra phia Pong. Dién tich ty nhién cia B&n Tre la
2.315,01 km?, khi hau nhiét déi gié mua, dan s6 hau hét 12 dan tdc Kinh. Pia hinh

tuong d6i bing phing, rai rdc c6 nhitng con cit xen k& véi rudong vudn, khong cé
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ritng cdy 16n, bdn bé séng nudc bao boc. Bén trong, hé thdng sdng rach chiing
chit n6i lién cdc sdng 16n, thuin 1gi cho giao thong dudng thuy va 13 ngudn tai
nguyén nuéc doi dao cho sdn xuit ndng nghiép.

Bé&n Tre ¢c6 modt Thi x4 va by huyén la: Chau Thanh, Chg Lach, Mé Cay,
Gidng Trom, Binh Pai, Ba Tri va Thanh Phd. B&€n Tre c6 nhiu tiém ning dé
phat tri€n du lich xanh, bdi & ddy con giit dugc nét nguyén sd clia miét vudn, moi
trudng sinh théi trong 1anh v6i mau xanh clia vudn ciy trdi tot bat ngan, B€n Tre
con 1a mot vura khd 16n ctia dong biing Song Cttu Long véi nhiu sén vat va hoa
qua (khodng 30.000 ha): budi, sau riéng, miang cau, vi sita, ming cut, chdm
chom, . . . va nhiéu loai thiy sdn. Pic biét, B&€n Tre 1a xit s& clia Budi Da Xanh
(gan 2.000 ha) va rdt nhiéu loai dira (khodng 40.000 ha), ndi ti€ng v6i dic sin
Keo Dira Bén Tre, Bdnh Trdng My Ldng, Banh Phong Son Pdc. Lang nghé Céi
Mon hang nim cung ng cho thi trudng hang triéu gidng cAy dn qua va ciy cdnh

ndi ti€ng khip ndi.

. Tl | . TIEN GIANG
{ an Than T
: ~TTEHAU TH o 9-;
= .‘ L
Lhs Ladhk. IL_" E.-[':H T . H"H-\____
i = ]
T e CHO LAGEJ |" -MI'H.H.I'-_!' - E-IEF:I'H-DEL_F__ .
g h ! . § o ||
= =
VINH LONG . GloN G TROM X _
—~ Mr-Cax I Ba THI ".:’9-{
w1 ! : b, /J\I-
==t MO CAY e”""( . BaTn .-""Ji. .-“J
THA VINH  Frodncs , N, - 'A S
EEN TRE — Copfalepeosinciss e, A, .
B Y [a T, 1 e ':.:-,,.1"-_
I-:.Irl Chel sy o= clisrict THAH& PHU —
R Pzl ol nodpsale I.\IH.\_\_ quﬂh Fhiu
- Wl TeiTs e
— Wil freloks T
THA VINH
] H ki
H
Hinh 2.2: Bin d6 cdc viing c6 thé trong budi: ba huyén gidp bién Nguon: Website:
khong trong dudc budi do di€u kién ty nhién khdng phu hgp la: www.bentre.gov.vn
Binh Pai, Ba Tri va Thanh Phu
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2.1.2 Piéu kién ty nhién, kinh t& — xa hi:

biéu kién tu nhién:

Thé nhudng: dat gdm ba nhém chinh: nhém da't phu sa, dat phén nhe va dat
cat pha.
Khi hau: nhiét déi gié mua chiu 4nh hudng cla bién, nhiét do trung binh
27.3°C, chénh l1éch khong 16n gitta ngay va dém va giira cic mia trong nim,
lanh nhat khodng 23.1 °C va néng nhat khodng 34 °C.
Do 4m: trung binh 79.2%, cao nhat vao thang 8 — 9 khodng 83% va thap nhat
vao thang 2 — 3 khodng 74%.
Lugng mua: trung binh 1.520mm, mia mua tif thing 5 d€n thdng 11 chi€m
85% lugng mua ca nam.
Gi6: gi6 Tay Nam trong mia mua tif thing 5 dén thang 11 va gié Pong Bic
trong mua kho tir thang 12 dén thdng 4 nim sau va nuéc min xam thyc siu
vao dat lién tif thing 3 dé€n thdng 4 (thdng 2 — thang 3 Am lich), 6 min cao
nhAt tai Thi xd (trén song Him Ludng) khodng 0.6% 4nh hudng d&én ngudn
nuSc cung cAp cho ndng nghiép va sinh hoat.

Hién trang kinh t&€ — xa hoi:
Pén cudi nim 2005, dan s6 khodng 1.4 triéu ngudi, 48.7% trong d6 tudi lao
dong. Theo thong ké nim 2004, lao dong trong ndng nghiép chi€m 53%,
cong nghiép: 29%, thuong mai - dich vu va cdc nganh khic: 18%. S& hd
nghéo chi€m 16.4% téng s& ho gia dinh, s6 mi chit chi€ém 0.6% dan s6.
Theo thong ké nim 2004, GDP dat 9.086 ty dong, toc do ting trung binh tir
nim 2000 dén nim 2004 dat 7.5 — 8%/nim, GDP binh quian diu ngudi dat:
6.490.000 dong / ngudi / nim. Cd cAu GDP clia tinh 1a: cdng nghiép 31.3%,
nong nghi€p: 36.36%, thuong mai - dich vu va cdc nganh khéc: 32.34%.

Hién trang co s& ha tang:
Giao thong: C4c dudng giao thong chinh dang dugc trdi nhua va bit ciu bé
tong ndi lién dén cdc xa, cdc vung xa thi xa va thi trdn vAn con nhiéu 16 d4
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dd, dat bun va cau khi, giao thong dudng bd con gip nhiéu khé khiin trong
mula mua, giao thong bing dudng thuy chi€m vi tri dic biét quan trong.
Dién khi hod: mang 1udi dién qudc gia chi di phuc vu cho thdp sdng va sinh
hoat cho cdc hd gia dinh, chua sit dung rong ri trong sdn xudt tri chi ¢é tram
bom Phu Khuong phuc vu tu6i cho phudng 1 va 2 cta thi xa, con lai hon 96%
stt dung tudi thii cong, bing dong cd dién nhd (moteur ¥4 HP - 1 HP) va dong
co xing, dau.
Cung v6i cong cudc d6i mdi va cac chinh sich diu tu phat trién, Bén
Tre da cu th€ hod va ban hanh mot s chinh siach wu dii, thu hit dau tu, huy
dong moi ngudn lyc dé ting tdc phat tri€n kinh t€ trén dia ban tinh. Ngay 30-
4-2002, Cong Bap Ba Lai di chinh thic chin b6t mot ctta cia hé thdng song
Cttu Long nhim ngin min rita phén va tuSi nude ngot cho gan 20.000 ha dat
thudc huyén Giéng Trom, Binh Pai va Ba Tri. Cling ngdy nay, B&n Tre di
khdi cong xdy dung Cau Rach Miéu dai hon 3 km vugt song Tién, di€u nay cé
y nghia quan trong md ra tuong lai phat trién kinh t&€ ctia viing dit nay, dua
Bén Tre thodt khdi th€ “6c ddo”, nhanh chéng hdi nhip vdi cdc tinh dong
bing song Ciru Long, tao da phét trién cdac mit kinh t&€, viin hod, x hdi va bo

ddm an ninh qudc phong cho toan ving.

2.2 C4c vung trong Buéi Da Xanh va ning hyc sin xui't ctia tinh

2.2.1 So luge vé Buéi Da Xanh

Budi da Xanh 1a mot loai trdi cdy ¢6 mdi, trdi kha to va ndng: trung binh

1.4 kg / trdi (c4 biét c¢6 trdi ning dén 4.5 kg), dang trdi hinh ciu, v4 trdi mau

xanh, khi chin mau xanh nhat hon chuyén sang mau xanh vang, bén trong 16p v

xanh 13 16p vé dém mau hong dd nhat, tép budi mau hong dé khd dam, b6 chit

va dé tiach khdi mii, nuc vira phdi, rit ngot nhung van con vi chua va ¢ mui

thom ctia trai budi (dd brix: 9.5% — 12%), ty 1é thit qua dat 55% — 60%. Qua diu

tra thuc t€, tdc gid phan biét hai loai nhung khong ro rét 1im:
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- Loai thit nhat: tép budi mém va bam nhau, khong hat (trdi non c¢é nhiéu hat
nhung khi trdi chin hat teo lai va bi€n mat) va trdi hinh bau duc, loai nay chi€m
khodng 75%. Pa sd ndong dan cho ring diy 1 loai nguyén thiiy cia Budi Da Xanh
(c6 ngudn gdc tir xa M§ Thanh An, thi xa B&n Tre)

- Loai thi hai: tép budi gion va dé tach rdi nhau, rdt nhiéu hat (15 — 30 hat to /
trdi), trdi hoi cao va ¢6 nim trén dau, loai nay chi€m khodng 25%. Mot s6 nong
din c6 kinh nghiém cho ring, trdi Budi Da Xanh c6 hat 1a do trong xen va dudc
thu phan chéo tir cac loai budi khdc hodc loai cdy c6 mii khic.

Budi Da Xanh 12 loai trdi cAy c6 gid tri cao vé mit dinh dudng va y hoc.
Né&u dn 100 gram budi, ta c¢é: 59 calo, nhiéu khodng chat va Vitamin nhu: Ca:
30mg; P: 21mg; Fe: 0.7mg; Vitamin A: 10 [.A; Vitamin B1: 0.07; Vitamin B2:
0.02, Vitamin C: 11, . . .. Ngoai ra budi n6i chung con giip dé tiéu hod va luu
thong huyé&t mach.

Budi Da Xanh khong nhirng 13 mot loai trdi cdy ngon ma né con dem lai
hiéu qua kinh t&€ kh4 cao cho ngudi trong (sé thdy 16 & phan sau trong chudng
nay). K& tir nim 1996, vé6i gidi nhi tai Hoi thi trdi cAy c¢6 mdi giong tdt, Budi Da
Xanh ngay cang dugc nhiéu ngudi biét d&€n, ké cd ngudi nuc ngoai khi in duge
trdi bugi ding chi't lugng, déu c6 nhan dinh chung vé phim chat tuyét vdi cda
gidng budi nay so vdi cdc gidng budi khac.

Tuy nhién, so v6i Budi Nim Roi, cAdy Bugi Da Xanh khé trong hon va c6
su chénh 1&ch rit 16n vé chdt lugng trdi giita cdc vudn budi, giita nhitng ciy trong
vudn, thAm chi gitta nhitng trdi budi trén cling mot ciy. Sy khong dong nhi't vé
chi't lugng nay ciing 4nh hudng 16n d€n viéc tiéu thy, dic biét 13 d€ xud't khiu.
2.2.2 Cac vung trong Bugi Da Xanh hién tai va qui hoach dén nam 2010

Bé&n Tre c6 trén 30.000 ha cdy dn qua v&i nhiéu chiing loai, trong dé cay
budi khodng 3.500 ha, riéng Bugi Da Xanh hién nay toan tinh di trong gan 2.000
ha, trong dé chi hon 500 ha cAy budi dang cho trdi, sd con lai dang & giai doan
cady cham s6c (dudi 3 nam tudi) phan bd theo dia ban nhu sau:
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Bdng 2.1: Phan bd dién tich trong Budi Da Xanh hién nay

Ving canh tdc Dién tich | Pi ¢6 thu Ning sut (tAn/ha)
trong (ha) | hoach (ha)
1. Huyén Chg Lach 195 34 chua c6 thong tin chinh xac
2. Huyén Chau Thanh 365 42 7.6
3. Thi xa Bén Tre 450 65 10
4. Huyén M6 Cay 610 345 14.4
5. Huyén Gidng Trom 230 38 8.2
6. Ciac huyén Binh Pai, | duéi 100 chua c6 thong tin chinh xdc
Ba Tri, Thanh Pha ha
Cong 1950 524 11.9

Ngudn: két qud khdo sdt ciia tdc gid

Huyén Chg Léch: Budi Da Xanh trong tip trung & cdc xd Vinh Binh, Son
Pinh, Thi trin Chd Lich, Hoa Nghia, Long Thdi, Vinh Thanh, cdc noi khéac
trong rai rdc. Theo thong ké so bo, d&€n cudi nim 2005, dién tich tréng gan
200 ha nhung chi mdi c6 khodng 34 ha ciy c6 trdi dang thu hoach (s6 c6 trai
chi€m 17.5% / tdng sd trong), s6 con lai 12 cdy budi tir 1 d€n 3 nim tudi.
Chua c6 thong ké chinh xdc ning suit cia khu vuc nay nhung theo mot s&
nhan dinh ban dau ning suat kha cao so vdi cdc ving kh4c.

Huyén Chau Thanh: dién tich trong khd nhiéu nhung s& nim tudi cAy budi
con thap nén niing suit chua cao, chi c6 11.5% cay budi dang cho trdi. Budi
Da Xanh trong tip trung & cdc xia Tudng Pa, Tan Phd, TAn Thach, Qudi
Son,,...

Thi xd Bén Tre: trong tip trung & cdc xd My Thanh An, Nhon Thanh, Phi
Nhuin va rdi rdc & hau hét cdc xa. Phuong thitc: da s trong xen canh trong
vuon dira hodc loai cAy #dn trdi khdc, ning suit dat 10 tdn / ha doi vé6i cay
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budi 6 — 7 nim tudi. Theo s& thdng ké chua day dd, nim 2004 thi xa da thu
trén 400 tAn budi.

- Huyén M Cay: hién 13 noi trong nhiéu nha't va ciing c6 s6 ciy va lugng budi
dang thu hoach nhiéu nhat. Ning sui't cao do cay budi da 16n (7 dé€n 12 nim
tudi). Hién nay Budi Da Xanh dugc trong r3i rac & khip cdc xa cia huyén
Mé Cay, cd biét c6 mot sd hd ndong dan trong chuyén canh dén vai ha budi.

- Huyén Giong Trom: dang trong thém rat nhi€u nén hau hét cay budi con §
giai doan cidy chim séc (dudi 3 nim tudi), chua cé thu hoach nhiéu va ning
suit ciing kha cao.

- Céc huyén khéac: Binh Pai c6 tréng mot s6 nhung khong nhiéu phan bé tap
trung & phia diu (thuong ngudn) cla ci lao An Héa, va chd yé&u la cay budi
tir 1 d&€n 3 nim tudi. Huyén Ba Tri va Thanh Phd hdu nhu khong c¢é do diéu
kién thé nhudng khong phu hop.

Tém lai, tinh B&n Tre dén cudi nim 2005 c6 khodng 524 ha cay Budi
Da Xanh dang cho trdi v6i ning sudt khodng 11.9 tin / ha.

Bang 2.2: Huéng qui hoach cic ving trong Buéi Da Xanh d&n nim 2010

Ving canh tiac Dién tich trong (ha) | Ghi chd
1. Huyén Chg Léach 1.000 tri€n khai trén 5 xa
2. Huyén Chau Thanh 1.000 19 xa
3. Thi xa Bén Tre 500 4 x3
4. Huyén M6 Cay 1.000 14 xa
5. Huyén Gidng Trom 500 6 xa
6. Cac huyén Binh Pai, Ba Tri, Thanh Phud 0 -
Cong 4.000

Nguon: Khung Chitong trinh phdt trién Budi Da Xanh tinh Bén Tre - UBND tinh Bén Tre-thdng 9/2005
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Nhu vay: dién tich trong dy ki€n ting dan dén gip d6i vao nim 2010 va
dién tich cAy budi dang cho trdi ting gidp 8 1An vio nim 2013. Ching ta c6 thé
udc lugng bing d6 thi sau vé dién tich trong budi  Bén Tre va dién tich cay budi

dang cho trai.

Hinh 2.3: T6c do ting dién tich trdng Budi Da Xanh

5000
4000
3000
2000
1000

0

Nam 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

— DT cay trong — DT cay c¢6 thu hoach

Nguén: tdc gid tinh todn theo ké hoach cua tinh

Hién nay, ngoai k&€ hoach di 1én nhu trén, tinh B&n Tre con hoach dinh
mdt chién Iuge 1au dai nhim qui hoach, khuyé&n khich ndéng dan trong Budi Da
Xanh v6i qui mo tap trung, thAm canh véi dién tich 1én d€n 10.000 ha nhung chuwa
c6 qui hoach viing trong budi va thdi gian cu thé.

2.2.3 Niing lyc san xudt hién tai va tuong lai dé€n nim 2010

Theo thdng tin chung clia tinh B&n Tre thi ning sudt budi clia todn tinh dat
11.9 tAin/ha/nim. Nhung theo s6 liéu diéu tra dugc tir 135 hd ndng din trong budi
da c6 thu hoach thi s6 ciy budi trdng trén 1.000 m” 1 36 cAy nhung trung binh chi
c6 73.85% 1a t6t va c6 thu hoach, mdi cdy budi cho 35.65 trdi/nim, mdi trdi cin
ning 1.4 kg (tr 1.2 — 1.6 kg / trdi). Chiing ta tinh dugc ning sudt budi trén 1.000
m’ nhu sau:

36 cay x 73.85% x 35.65trdi/cdy x 1.4 kg/trdi = 1.327 kg
(tuong duong 13.2 tdn/ha/niim)
Tur d6, ta udc luong duge khoi lugng Budi Da Xanh sidn xuit § Bén Tre nhu
sau:
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Bang 2.3: Toc dé ting dién tich va san lwgng Budi qua cidc nim

Niam 2003 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Trong (ha) 550 1,047 1,544 1 1,950| 2,500 | 3,000 | 3,500 | 4,000
Cho trdi (ha) 150 284 354 5241 1,016 | 1,508 | 2,000 | 2,500 | 3,000 | 3,500 | 4,000
San lugng (tdn)| 1,974 | 3,752 | 4,676 | 6,917 | 13,411 {19,906 | 26,400 | 33,000 | 39,600 | 46,200 | 52,800

Ghi chu:

Nguon: téng hop ti nhiéu nguon

1. S& liéu tir nim 2002 d€n 2006 1a twdng doi xéc thuc;

2. Tt nim 2007 d&n 2009 1a sd liéu udc lugng theo lugng ciy con da trong,

s6 nay ddng tin ciy.

3. Tir nim 2010 tr§ vé sau la s& u6c lugng theo qui hoach ciia tinh, s& nay sé&

phu thudc ri't 16n vao gid ban budi trong khodng tif nay d€n nim 2009. Do

vay, dé tai chi tip trung phan tich s& liéu d&n nim 2010

S& di lugng budi ting manh tir nim 2005 trd vé sau 13 do chinh sich

khuyé&n khich trong budi bit dau tir 3 nim truc dé (nim 2002).

Trong nong nghiép néi chung va ddi véi Budi Da Xanh néi riéng, cdc y€u t&

dnh hudng 1am ting sdn lugng tdc dong rat chim do vong quay rat dai (tir ba dén

bon nim). Do d6 dd co gidn cia sdn lugng theo gid va cdc yé&u td khac nhu qui

hoach va cdc chinh sach kinh t€ cda tinh s& phdt huy tir sau ba dé€n bon nim.

2.3 Tinh hinh sdn xuét va tiéu thu thyc t&

DPé ddnh gid duoc hién trang viéc sdn xudt va tiéu thy Buéi Da Xanh, tdc

gid da té chitc khdo sdt thyc té tai hdu hét cdc xd ciia bon huyén va thi xa Bén Tre

vdi 135 hé nong dan. Doi tuong dugc chon la nhitng ndng dén trong budi dé bdn

(trong thuong mai) mau diéu tra phdi dat dugc cd hai diéu kién sau:

- Dién tich trong: t6i thiéu 1.000 m*

- 86 gbc budi dang cé thu hoach: t6i thiéu 20 gdc
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2.3.1 Tinh hinh sdn xuit thuc t&

Pa s6 cdac hd ndng dan nhian xét Budi Da Xanh khé trong hon cic loai budi
khdc, doi hdi diéu kién chim séc khit khe hon va chit lugng rat khdc nhau tng
vdi nhitng diéu kién chim séc khac nhau.

2.3.1.1 V& qui mo

Chi c6 1/ 135 miu khdo s4t 12 trang trai v6i dién tich 2ha, con lai 12 ho
ndong dan sdn xuit ndong nghiép, chua tim dudc modt hdp tdc xa hay mdt nong
trudng ndo. Hau hét cac ho déu trong budi véi qui md rat nhd, xem hinh 2.4
ching ta thiy: c6 dén 84.44% cic ho nong dan trdng tir 5.000 m? trd xudng,
81.48% s6 ho trong it hon 200 gbc budi va chi c6 1.48% so ho trong tir 2 ha trd
1én, 5.19% s6 ho trong trén 400 cAy budi. Viéc sdn xudt nhd 1é va phin tdn nhu
thé nay sé rat khé 4p dung k§ thuit vao sdn xui't ciing nhu 4p dung cdc qui trinh
san xuat tién ti€n nhu trong budi sach va an toan theo qui trinh GAP vi sdn xuit

theo qui trinh ndy cin diu tu ding mdc vé con ngudi va ky thuit (xem gidi phdp 1

— chuong 3).
2.22% 1.48% Qui mo: theo s& gdc budi E Tir 20 - 60 g&c
O tir 1.000 d&n 5.000 m2
11.85% e | me1-100
B 6.000 - 10.000 m2 13.33% 23.70%
O101 - 200
11.000 - 19.000 m2 0 01201 - 400
Oltir 2 ha 6 16 36.30% e g
Oui mé: theo dién tich trong atrofen M trén 400 goc
Hinh 2.4: Qui m6 sdn xuat budi Nguon: két qud khdo sdt ciia tdc gid

HAu hét cdc hd trong xen trong vudn dira hodc cdc loai cdy in trai khic vi
mdt s6 1i do: thit nha't: budi cAn ning va nhiét do vira phai (t6t nha't tir 29 — 31°C),
thtt hai: khi cAy bugi con nhd thi cdc loai cAy khiac van cho thu hoach. Piéu nay
dnh hudng dén chat lugng clia trai budi sau nay.

2.3.1.2 Gidng va k¥ thuit canh tdc
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Céc vuon budi tac giad khdo sdt ¢ nim tudi cAy budi phan tan rai rdc tir 3
dé&n hon 12 nim tudi, cd biét c6 mot s& hd ndng ning da thay cay budi gia, trong
mdi lai nhiéu 1an. Ngoai ra, cé rat nhiéu ciy con chua c6 trdi (cAy duSi 3 nim
tudi - chi€m 50.58% s6 cdy budi trong vudn). Mat d trong trung binh 5m x Sm /
cay (35-40 cay/1.000 m2).

V& bén phan va thude: 100% c6 sit dung phan vo co bén cho cdy budi, phd
bi€n nhat 12 NPK 20-20-15, bén ba d&€n bon 1an mdi nim. Hau hét (94%) cic hod
ndng din c6 st dung phan hitu cd (phan chudng) va bdi buin (phi sa ling tu dudi
ao) mdi nim mdt 1dn. 20% s dung phan rom ra muc, phin ric va 40% c6 st
dung phan bén 14 @€ phun vao thdi ky trdi non k&t hop v6i phun thudc trir siu
bénh. Hau hét cdc hd déu c6 st dung thudc bdo vé thuc vat, chi c6 6% khong st
dung bat k¥ loai thudc bio vé thuc vt nao. Hiu h&t bén phan va phun thudc theo
cdm tinh khong theo mdt tai liéu niao thong nhit trir mot vai hd c6 ghi chép vé
loai thudc, liéu lugng, cdch bén va ngay thuc hién (nhitng ho ndy dudc huin
luyén k§ thudt tir sy hgp tac véi Vién Nghién ctu Cay in qua Mién Nam).

V& co6n triing, sdu bénh: theo nhitng néng dan c6 kinh nghiém, cay budi sé&
c6 nguy cd mic cdc loai siu bénh sau: ray mém, rép sdp, bo xit, ki€n 1tra, mai va
sdu vé& bua 14. Mot s6 loai thudc trir siu c6 hiéu qua tic thi nhung sdu bénh rat dé
tdi lai khong lau sau do, phat tdn va lay lan tif cdy nay sang cdy khdc va sang
vuon khac. Chi khodng 30% s6 hd nhan dién dudc bénh vang 14 Greening, rat
nhi€u ngudi cho ring ciy bi vang la do thi€u dinh dudng, thdi ré. Mot s ho con
phong trir sdu bénh bing cdch quét vdi vao gbc ciy va tim vdi cho ciy dinh kY,
mdt s& ngudi khdc cha that sach cdy budi hang tuan (bing ban chii va nudc rira)
dé tdy nAm mac, ...

Su da dang hod cédc loai thudc hod hoc phong trir siu bénh, thudc dudng
cdy ciing nhu viéc st dung khong theo “bon diing” (diing thudc, ding liéu lugng,
ding cach va ding lic), cong véi viéce sit dung ngudn nude tusi khong bdo ddm
lam tich liiy nhitng chit doc nhu: gbc 1an, clo, cdc loai kim loai ning nhu chi, thuy
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ngan, . . . trong qua budi 1am dnh hudng dé€n sic khde ngudi tiéu dung, & nhiém
moi trudng va di nhién rat khé xudt khdu duge. Chat lugng trdi budi khong bio
ddm va khong thé truy tim nguyén gdc noi sin xuit nhu hién nay 1 rao cin 16n
nhat doi v6i viéc hoi nhap va canh tranh trén thi trudng khu vyc va thé gidi.

Theo két qua khdo sét, da sd cdc vudn budi & tinh trang kha tot, ty 1& cay
x4u ting dan theo nim tudi, s6 nim thu hoach ciia cay budi kéo dai tir 5 d&€n 10
nim (tifc cAy budi sdng tir 8 d&€n 13 niam tudi), trdi cla cay budi cang gia thi cang
nhé nhung v4 cang méng va chit lugng budi cang ngon, tinh trang cu thé nhu sau:

Bang 2.4: Tinh trang ciy budi

Tinh trang cAy budi | S6 mau khédo sat|Ty 1& (%)
Tot 51 37.8%
Khd t6t 59 43.7%
Trung binh 25 18.5%
Xau 0 0.0%

Cong 135 100%
Nguon: két qud khdo sdt cua tdc gida

Viéc lya chon va quyét dinh trong cAy Budi Da Xanh chd yé&u dua vao gid
trdi cAy hién tai va diéu kién thd nhudng phii hop (chi€ém 67.6 %). Tuy nhién,
phan 16n van rit e ngai gid trdi budi sé gidm khi sdn lugng sdn xuit nhiéu nhu
tinh trang cia nhdn, chom chdm, 16ng mitc (sa-pd), xodi cat vad mdt so loai cdy dn
trdi khac trudc ddy. Chi tiéu vu tién dé lya chon trong cAy Budi Da Xanh nhu sau:

Bang 2.5: Chi ti¢u nha nong lya chon trong Budi Da Xanh

2 (A B B 2 D A k A
Chi tl?u lL'ra,,. S thich | Dé tiéu thu an duge A’leu . eh Cong
chon cay buci gid cao | dat phu hgp
S6 lwa chon 29 39 73 69 210
Ty 1€ (%) 13.8% 18.6% 34.8% 32.9% 100.0%

Nguon: két qud khdo sdt ciia tdc gid
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Do mau khéo st 1a nhitng ndng dian c6 budi dang thu hoach, nén c6 dén
54.5% s& ho tu chiét canh, ty ghép cay d€ trong. Khodng 23% mua ciy budi ghép
gdc Volkamriana, theo ho giéng ciy ghép nay c6 sitc chdng choi siu bénh t&t hon

va chat lugng trai khong khic nhiéu so v6i cay budi chiét canh.

19,49 O bit hang khi da xem vudn cdy dang cho trai

3.0% o
B Béin dao, khdng 16 ngudn goc

O Vudn wdm chuyén ban cay giéng

O Ty chié't, tu ghép ciy con d€ trdng

Hinh 2.5: D6 thi ndi mua giéng cay Ngudn: két qud khdo sdt ciia tdc gid

Céch ddy vai nim ngudi din mua giong nhiéu & cdc ghe bdn dao va ho da
trdi qua nhitng kinh nghiém cay ding: cdy budi cho trdi khong ding gidng yéu
cau, trdi budi ding, kho nu6c va khdng ban dudc, dic biét 1a gidng budi ghép T
Qui (ra trdi bon mua) cho trdi rat nhiéu nhung mui budi khé khong c6 nu6c. Chi
tinh riéng vé thdi gian, nha vudn ciing thiét mat khodng tir 3 d&€n 5 nim. Ngay
nay, hiu hé&t ndng dan khong ddm mua gidng budi & bén ngoai, thim chi & céc
vudn cAy gidng ho ciing khong tin tudng 1dm vi khong c6 gi bdo ddm, vi th€ c6
dudi 1/4 cay giong dudec mua & ciac vudn wom, con hiu hét déu tu chi€t canh trong
vudn ciy cda ho. Theo TS. Nguyén Minh Chau, Vién Nghién cttu Ciy #n qud
Mién Nam (SOFRI) thi hién tai gidng cidy dudc bay bdn tran lan, cdc cd quan
chitc ning khong thé ki€m sodt ndi, vi th€ giong cay “dém” 13 chuyén dai, chua
c6 hoi két. Pau 1a nguyén nhan? Ciing theo 6ng Chau, cdc trung tim giong clia
cac trung tAm khuyé&n nong chi c6 thé ddp ¥ng 10% giong ciy sach bénh véi gid
khd cao (50.000d/cay), 90% con lai do cdc thanh phan khidc cung cAp. Theo TS.
Lé Thi Thu Hong. SOFRI, gidng cdy c¢6 mii chii y€u dudc sdn xuit & khu vuc tu

A . A [Ng A ~ e R ~ A A ~
nhan, qui m6 nhd, thi€u cd s vat chat toi thi€u phuc vy san xuit cdy gidong chat
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ludgng cao, trong khi kénh phan phoi “linh hoat” nén giéng kém chat lugng chi€m
vu thé trén thi trudng. V& phia ngudi dan, diu tu cho gidng cAy sach bénh qud cao
nén ho chuyén huéng sang tu san xuit hoic mua nhitng ngudn khic ré hon.

Khi dudc hdi liéu gidng ciy clia nha ndng c¢6 an toan hay khong, thi 63%
ndng dan cho ring gidng cAy budi minh trong 13 an toan. Tuy nhién, v6i ndi cung
cAp gidng nhu trén thi e ring c6 d&€n 90% gidng cdy trong con nhi€u rdi ro, ma
ngudi ganh chiu thiét hai chinh 13 ngudi trong cy.

Bang 2.6: Ty 1¢ cay giong an toan theo danh gii ctia nong dan

Giong cay trong | SO miu | Ty 1& (%)
An toan 85 63%
Khong 9 T%
Khong biét 41 30%

Cong 135 100%

Nguon: két qud khdo sdt ciia tdc gid

Viéc stt dung giong cay kém chi't lugng di gidm nhiéu (con chi khodng 3%
mua giéng cidy khong rd ngudn gdc) nhung gidng cdy sach bénh chua dugc chi ¥,
diéu d6 cling 1am gidm ddng k€ vé ning suit, phaAm chat trai budi va tudi tho ciy
budi. Viéc chi€t canh & nhitng canh cidy c¢6 do tudi khdc nhau, canh bao nhiéu
tudi 14 t6t nhat, tiéu chuin cay budi dudc chiét canh ra sao, ki thuit thyc hién
nhu th€ ndo, ..., nhitng cAu hdi nay khong nhitng nha ndng khong tra 15i dudc ma
céc nha khoa hoc ciing dang tim nhitng bién phdp hoan thién. Piéu nay cong vdi
viéc trong xen canh la nguyén nhan chinh lam cho chit lugng trdi budi khong
dong nhat, 4nh hudng x4u dén viéc tiéu thu. Phdp 1énh vé Gidng ciy trong da
thuc thi vdo thang 7 nim 2004 1 cong cu quan ly gidng ciy trong nhung né chua
di sdu vao cdc ngd ngdch va tirng nha ndng nén chua thuc sy ¢6 tic dung.

Viéc cham séc cay budi dugc hoc qua tu rit kinh nghiém ban than va trao
ddi kinh nghiém trong xém, trong t6 1a chli yéu (chi€m 65.6%), phan 16n cdc xa
chua c6 hoi khuyé&n nong (trit cdc x4 thudc dia ban thi xi B&n Tre), tai liéu thi
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khong biét thu thip & dau va rat khé 4p dung vi di€u kién ty nhién thuc t€ mdi
ndi rat khdc nhau. Pa s6 ndng dan chua tirng nghe vé qui trinh sdn xuat budi sach
va an toan (GAP), mot s& khic c6 nghe néi dén trén dai truyén hinh nhung khong
hi€u va khong biét thyc hién ra sao va cé ich 1gi gi, chi mdt vai ngudi dang
nghién cifu ti€p can va ng dung.

Bang 2.7: Khio sat nong dan viéc chim séc ciy budi va mitc do trién

khai tap huan k¥ thuat cda cic té chiic khuy&én néng

Riéng thi xa Chung cua tinh
; Céac huyén khac ;
Bén Tre Bén Tre
Hoc cdch chdm s6c cdy budi qua | _ _
So6 cau S6 cau S6 cau
Ty 1€ Ty 1€ Ty 1€
chon chon chon
Ty rit kinh nghi€ém 27 37.0% 94 51.4% 121 47.3%
Trao d6i kinh nghiém trong x6m,
to 17 23.3% 300 16.4% 47 18.4%
Hoi khuyén nong 22 30.1% 21 11.5% 43 16.8%
Tai liéu, phuong tién thong tin dai
ching 7 9.6% 38 20.8% 45 17.6%
Cong 73| 100.0% 183 100.0% 256/ 100.0%

Nguon: két qud khdo sdt ciia tdc gid

Nhin bdng 2.7, ching ta thid'y rd sy phan héa giita hai khu vuc: thi x Bén
Tre c6 d€n hon 30% dugc hoc tp ky thuat & Hoi khuyén nong, trong khi & cdc
huyén c¢6 hon 50% ndng dan ty rdt kinh nghiém ban than va chi hon 10% dugc
huin luyén k§ thuat. Piéu nay c6 nghia la cdc chuong trinh khuyé&n khich va tap
hudn ky thuit clia tinh chua trién khai dén cdc huyén, cic x4.

Vé ning sudt Budi Da Xanh: trung binh tir 12 - 14 tdn / ha / nim nhu da
tinh & trén, mic di ning sudt khong thay ddi nhiéu theo cdc viing dit trong nhung
ning suit thay d6i rat nhi€u theo tudi cay budi: cdy budi to (tir 3 - 6 nim tudi) cho
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ning sudt khodng 8 — 12 tin / ha / nim, trdi moc & gan gdc va di chuyén din 1én
ngon theo nim tudi, cdy budi 16n (7 - 12 nam tudi) c6 thé cho trén 18 tAn / ha /
nim. Theo thong tin khio sat dugc thi c6 56% dat ning sut tir 10 d&€n 18 tdn / ha,
7% dat du6i 10 tAn / ha, 37% dat trén 18 tdn / ha / nim. CAy Budi Da Xanh ra
bong rat nhiéu nhung tiy tirng miia ma bong dau thanh trdi nhiéu hay it, trong
mila vu ngudi ta can phdi chi€t bd trdi non thi trdi méi 16n dudc.

Vé thu hoach: c6 d&€n 61.5% nong dan ty hai trdi, 38.5% do ngudi mua,
thuong 1di thu hoach va 100% phéan loai ngay sau khi thu hoach. Ngoai ra, ho chi
cit tia canh ciy sau thu hoach chit khong thuc hién bat cit cong doan nao khic
trude khi tiéu thu (nhu rifta nuéc néng 55°C — 60°C d€ diét khudn nhiim trit dudc
1au hon, rita nuSc c6 hod chit bdo quin nhiim gilt mau tuci xanh clia qua va canh
budi, vo bao bi déng gbi, ddn nhan / ma vach ngudn gdc xuat xit trdi budi, ngay
dau trdi, s6 ngay (thdng) trdi budi dugc nudi trén canh, tiéu chuin, ngay thu
hoach,... ). “Coéng nghé sau thu hoach phéi néi la cuc dd” — mot chuyén vién cla
Vién Nghién ctu Ciy dn qui Mién Nam thing thin nhan xét. Ong cdnh bio ring
néu chi diu tu cho cdy gidng, k§ thuit trong ma khong quan tim chu ddo dén k§
thuat thu h4i, bdo quan nhu tinh trang hién nay thi “cdng lao ciing trd lai vé dat”.
Viéc thu hdi, bdo quin va van chuyén ching nhitng dugc thuc hién ty phat,
“manh ai ndy 1am”, ma cdc nha khoa hoc ciing chua quan tAim lim. “D6 la
nguyén nhan vi sao trdi cam M¥ hodc quyt Thdi Lan sau khi thu hoach ca thiang
vaAn con tudi nguyén, trong khi d6 trdi cay Viét Nam chi vai ngay 12 d6i mau,
bi&n sic, mém nhiin” — chuyén gia ndy néi. PAy 1a mot trong nhitng nguyén nhin
chinh 1am cho ty 1& hao hut, thit thodt ting cao va gid thanh khong thé thap duoc.

Huéng tuong lai, theo s6 thu thip dudc, c6 dén 77% céc ho nong dan sé&
trong thém cudi nim nay hoic trong nim tdi (cudi nim 2006 va nim 2007) mic
dit ho c6 ngai gid cd gidm xudng trong tuong lai, s& lugng gdc budi trong thém
trung binh t6i 75% téng s6 gdc budi hién dang c6, 23% (31 ho) nong dan sé
khong trong nita do cdc nguyén nhan sau:
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E Nhiéu ngudi trédng qua sg khong ban dugc
B Kh6 chim séc, khong kinh t€ so vdi loai cay khéc

[0 Pa hé&t dat canh tac

O Thai gian trdng d&n khi cho trii qua dai

Hinh 2.6: Nguyén nhian nong dan khong trong thém Budi Da Xanh

Nguodn: két qud khdo sdt cia tdc gida

2.3.2 Tinh hinh tiéu thu
Budi sau khi thu hoach s& dudc phan loai. Cé nhiéu y ki€n vé cdch phin

loai, sau day 1a y ki€n phd bi€n nhat:

Phén loai budi: c6 nhiéu cdch phan loai, phd bién 1a:

loai 1: tir 1.3 kg tr 1én & Viét Nam, cang lén cang tot
loai 2: tr 0.9 kg — dudi 1.3 kg

budi dudi 0.9 kg khong dat yéu ciu

Riéng d6i vdi xuat khiu:
- Budican ning tir 1.2 - 1.6 kg, nhd va 16n hon déu bi loai do

khong d6ng vao hop dudc, nim 2004 da xudt 3 dgt nhu sau:

+1: 1.2-14kg
+2: 1.3-15kg
+3: 14-1.6kg

- Vé chat lugng ciing phai rat giong nhau (diéu kién nay bdt bujc)

Khach hang clia ndng din chd yé&u 1a thuong 14i (chi€m 76.7%), 67% s&
ciu trd 13i ho ban cho thuong 14i tai vudn, 9.7% di chd va hau hét ho ciing ban
cho thuong 14i tai chg. C6 hon 80% lugng budi do thudng 1di mua dudc ti€u thu tai

TP.HCM (tryc ti€p hoic qua trung gian — hau hét 1a budi loai tot), 50% budi xau
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dudc ban di ngude vé& viing ven bién hoic mot s6 tinh khic (ndi ¢6 thu nhap thap
hon). Cu thé nhu sau:

Bang 2.8: Khiach hang mua Bugi ciia néng dan

Ngudi mua budi S6 cau trd 16i | Ty 1€ (%)
Ngudi ban 1€, ngudi ti€u dung 35 19.9%
Ty di chg ban (thuong 1di & chg) 17 9.7%
Hop tac xa, Nha nuGe 6 3.4%
Thuong 14i 118 67.0%
Cong 176 100.0%

Nguon: két qud khdo sdt ciia tdc gid

Hién nay, 100% ngudi dan ban budi cé cin ky theo loai, truGe diy (nim
2004 trd vé truéc) cé mdt s6 ngudi d€m trdi hodc ban mao cid khu vudsn. 100%
ngudi ban dugc thanh todn ngay sau khi cdn budi, khdng c6 ng true khi con kha
lau md&i thu hoach, thim chi ngay trudc ngay thu hoach, do khdch hang cia ho la
thuong 1di, ngudi ban 1& hodc ban & chg chit khong phdi 1a cac cong ty, nha may
ch& bi€n hay hop tic xa. Piéu nay chitng td nong dan trong budi vin con bi 1é
thudc rat 16n vao thi trudng tiéu thu tai chd va hoan toan khong cé sy bdo ddm
nio vé tiéu thu sdn phadm trong tuong lai.

Nhitng trdi budi khong dat chit lugng, khong dat tiéu chudn phan loai
(duéi 0.9 kg/trdi, bi ning chdy, bi ddng, ...) thi hau hét thuong 14i va ngudi ban 18
da bdn ré cho khiach hang tiéu dung (92%), 8% ting thém cho khach hang mua
nhiéu, khdng c6 ciu trd 13i ndo ban cho cdc xi nghiép hoic cdng ty ché€ bi€n, nha
hang, quin ca phé, ... Piéu d6 c6 nghia 13 nhitng trdi budi khong dat chit lugng
ciing dugc dung tudi truc ti€p (khong qua ché bi€n), vi thé trdi budi sé bi ddnh gid
thap vé chat lugng néi chung va sé khé xay dung dugc thuong hiéu.

Bang 2.9: Tiéu thu trai budi nho, khong dat chat lugng
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Doi tugng tiéu dung trdi budi khong dat| Ngudi | Thuong| Cong | Ty 1€ (%)
chat lugng banlé | 14i
Ban ré cho ngudi ti€u dung 25 22 47 92.2%
Tang thém cho khach mua nhiéu 1 3 4 7.8%
B4n cho cdng ty ch€ bi€n, nha hang,
quan ca phé 0 0 0 0.0%
Cong 26 25 51 100.0%

Nguon: két qud khdo sdt ciia tdc gid

Vé gid ca: c6 su chénh léch qud 16n giita nha nong bdn ra va ngudi tiéu
diing & thi trudng ngoai tinh (cu thé la TP.HCM - xem bdng sau - sé phdn tich ky &
muc 2.4 cia chuong nay)

Bing 2.10: Sy chénh 1éch gi4 - ngudi tiéu dung / nha sin xuit

Ngudi ban | Ngudi ban | Chénh 1€ch gia:
. | Thuong | ,° , . . a ]
Theo mila vu bon vi 14i (gid le JBén le ¢ ti€u thu tai
' tinh mui) Tre  (gid| TP.HCM | TP.HCM /nong
ban) (gid bdn) dian ban
Trong mua vu dong / kg| 10.000 10.800 20.900 209%
Nghich mua (trdi vu)ldong / kg| 13.800 14.600 24.400 177%

Nguon: két qud khdo sdt ciia tdc gid

Kénh tiéu thu chinh (thi truong TP.HCM — noi tiéu thu 80% budi):

Nong dan

Thuong
141 thu
gom

Hinh 2.7: S6 @6 kénh tiéu thu chinh

tiéu dung

| Nha budn Chdg dau
chuvén moi tai
TP HCM
Cac siéu thi (CO-OP
Mart. METRO. ..)
A
Ngusi Ngudi ban

1é

Nguébn: két qud nghién citu cia tdc gid
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Hinh trén diy md phdng lai kénh tiéu thu chinh cia budi, thuc chit budi
dugc mua - ban, vin chuyén va phan phdi mdt cich ty phdt qua nhiéu trung gian
1am cho chi phi ting cao, viéc van chuyén ciing tuy tién va ciu tha lam ting hao
hut ting, trdi budi d&€n tay ngudi tiéu diing vira cao gid vira gidm phdm chat. Hé
thong phan phan phdi sdn phdm ndng nghiép (néi chung) ciia My dudc diéu phdi
theo nganh doc két hdgp nhuian nhuyén tir khau sdn xudt d&€n thu mua, ché& bié€n ,
xud't khiu ngay tir nhitng nim 1980, trong khi @6 & Viét Nam hién nay, hoat dong
theo ki€u “manh ai niy 1am”, thi€u hé thong va thi€u ki€n thic co ban vé kinh
doanh hién dai (nguon: Pdng Vy — San phdm nong nghiép VN sé bi lép vé khi vao
WTO). Theo ba Lé Thi Minh Trang — Truéng phong Pdm bio chit lugng Metro
Cash & Carry Vietnam, ndng phdm phéan phdi tir Iic ndng dan thu hoach dén tay
ngudi tiéu dung tong hao hut u6c tinh tir 10% - 50% khdi lugng san pham (nguon:
Ha Vy - Khéu phdn phéi rau qud vdn bdt én). Theo TS. Nguyén Minh Chau —
Vién Nghién citu Cdy dn quid Mién Nam, ty 1& that thodt sau thu hoach hién
khodng 30% lam cho gid thanh trdi cdy ting cao nhat khu vuc, nén trdi ciy cla
ching ta kém stc canh tranh so v6i Thdi Lan, Trung Qudc, ...

Ciing theo néng dan, cdc y€u td quan trong nhit nhim tiéu thu trdi budi
nhanh hon 12 chat lugng trai budi, mdi budi ngot nhung phdi c6 vi chua dic trung,
nhiéu nudc, tréc v, tép budi bam chit vao nhau, mau hong dim, ... néu c6 xuit
kh&u thi bdn dugc gid cao nhung “hang” phai rit giong nhau va budi ching ta khé
ddp tng dudc yéu cau, dic biét 12 chua c6 tiéu chuin vé an toan thuc phim, con
yé&u t6 mia vu dugc ddnh gid thdp nhat, theo ho trdi budi nghich mua (tir thing 2
dén thdng 4 — tf'c miia nudc min xam thuc sau t&t 4m lich) chat lugng gidm di
nhiéu nén ciing khong hin 13 nghich mua 1a dé tiéu thu hon, con trong mua vu (tir
thdng 8 d€n thdng 11) thi trdi budi rit ngon nén vin dé bdn mic du gid c6 ré hon.
Cu thé tirng y&u td dudc chdm di€m nhu sau (diém s6 duoc cong theo thit ty quan
trong ciia cdc yéu t6, yéu t6 quan trong nhdt dugc ddnh s6 1, kém quan trong nhdt
ddnh s’ 5):
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Béing 2.11: Thit tw quan trong nhat dé tiéu thu trdi budi nhanh hon

Thit ty quan trong Yéu to Piém
1 Cha't lugng trdi 160
2 Gidng tot 246
3 Thi truong ti€u thu 285
4 Nghich mua 329
Nguon: két qud khdo sdt ciia tdc gid

T nim 2001 d&n nay, Budi Da Xanh chi dudc xuat khau ba dgt sang thi
truong Pic (EU) vao thang 6, thing 7 va thang 9 ndm 2004 (don vi thu gom va
xud't khiu 12 Hdp tidc x4 Budi Da Xanh M§ Thanh An). Do chi 12 nhitng d¢t mua
hang thir nghiém nén s6 lugng khd nhd, hai dgt ddu mdi dot khodng 10 tin va dot
cudi hon 5 tdn, xuat cing chuyé&n hang vdi budi Nim Roi Hoang Gia. Dot thit ba
(thing 9/2004) do khong dat chat lugng vé an toan thuc phéi’m nén bi tra lai
khodng 1.000 trdi va tir 6 dén nay khong xuit khiau dugc nita ma chi tiéu thu
trén thi trudng trong nudc. Mot vai thi trudng khic nhu cdc nuéec Chiu A, My,
Trung Pong c6 ti€p xtic nhung do chit lugng khong dong nhat, du lugng thudc
bdo vé thuc vat vuot tiéu chudn, khong x4c dinh rd nha sin xuat, lugng 18 t& khé
thu gom, . . . nén chua ky dugc hdp dong nao.

Theo s liéu thu thip tir cdc thuong 14i thi trung binh hang thing mdi
thuong 14i mua / ban dugc khodng 6.31 tin trong miia vu va khodng 2.61 tdn khi
nghich vu, hiu hét nhitng ngudi tham gia khdo sdt xem diy 1a nghé phu cda ho,
c6 rat nhi€u nha vudn ban budi cho ho nhung Iugng budi clia mdi ngudi rat it nén
lugng mua ban la khong 16n, nhung lugng budi ngay cang ting 1én khoang hai
nim trd lai ddy (nam 2004 va 2005), theo ho vao miia nim nay (thdng 9 -
10/2006) s& c6 rat nhiéu budi vi hién nay budi non (da dugc khodng 4 - 5 thang)
nhiéu gian gip d6i so v6i nim trude. Ngodi ra tdc gid cling thu thip dudc nhitng
thong tin vé sdn lugng budi thay ddi theo mua, nghich miia sdn lugng budi dat
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khodng 44.2% so véi trong muia vu (xem do thi su thay déi sdn lugng theo mita vu
& phdn 2.4). C6 khodng 50% lugng budi ho thu mua tai vudn nhung do ndng dian
thu hoach sdn, 33% nha vudn chd dén ban cho ho. Do budi khi mua da dudc phian
loai nén ho ct giit nhu vay dén khi ban dudc, khong thuc hién thém bat cit cong
doan nao (nhu ria nuéc bao quan, ddn nhan hiéu, ma vach, ...)

Vé d4nh gid chat lugng trdi budi: thuong 14i, nhitng ngudi ban budn cho
binh quén 13 6.64 diém, nhung theo dinh gid clia ngudi ban 1€ thi trung binh 13
6.42 di€m. Cu thé, theo danh gid cla thuong ldi, ngudi ban budn, ngudi ban 18,

ngudi tiéu dung thi thit ty vu tién trdi budi cin cdi ti€n nhu sau:

Yé&u t§ can cdi ti€n Thuong 14i [Ngudibanlé| Nguditiéu | Téng hop

(D (2) (3) dung (4) (5)

Vi ngot, thdm, ngon, ... 3 5 6 4

MAu mi, mau da 1 1 3

Trédi I6n, can ndng 4 4 4

Nhiéu / it nuéc 2 2 2 2

Tréc vo, khong vé mii 5 3

Gid ca 3 1 1

Nguon: két qud khdo sdt cia tdc gid

(Ghi chii: wu tién nhdt — 1 ; tdng dan theo thit tu it wu tién hon)

Qua béang 2.12, chiing ta thiy ring thuong 14i va ngudi bdn 1é cho ring da
budi san sui, mau khong dep dnh hudng d&€n viéc tiéu thu trdi Budi Da Xanh,
nhung thuc chit ngudi tiéu dung khi quyét dinh mua budi quan tAm nhiéu nhat
dén cic y&u td sau (ngudn: k&t qua khdo sit cla tic gid — phu luc 3)

+ Thi 1 12 huong vi thom ngot, thi 2 1a tép budi tdich khdi mii dé dang ma

khong bi v&, chidy nudc — ddy ciing 12 hai y€u t6 “chat lugng vudt troi” ciia Budi
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Da Xanh so v6i cdc loai bugi khdac (theo danh gid cia ngudi ti€u dung — xem cdt
4,bang 2.12 — tht tv cAn cii ti€n 12 6 va 5).

+ Thit 3 13 gid c4d: do miu khdo sit vdi 86.3% ngudi tiéu dung tai TP.H)
Chi Minh va 88% c6 mic thu nhap dudi 4 triéu ddng/thing nén v6i mic gid dao
dong tir 20.000 ddng/kg (trong mua) dén 28.000 ddng/kg (nghich mua) 13 qud cao
doi véi ho. Trong khi d6 gid ban ctia ndng dan chi tr 10.000 dong/kg dén 13.000
ddng/kg (da phan tich & trén). Va diy 12 mot van dé din dén viéc tiéu thy trdi
budi gdp khoé khin, tir d6 cang lam gidm gid ban cia ndng dan.

+ Thit 4 13 van dé trdi Budi Da Xanh hay bi kho (it nudc), dic biét vao lic
nghich mua, tir d6 tao nén chat lugng khong ddng bd (nhugc diém nay & Budi
Nim Roi di khic phuc dudc).

+ Ngudi tiéu dung khong coi trong mau ma, mau da ciing nhuv trdi budi to
hay cAn ning, vi th€ van dé nay ching ta khong cin quan tAm nhiéu.

Tém lai: trdi Budi Da Xanh sau thu hoach dugc phin ba loai va cian ky ban
cho thuong 14i, trén 80% budi loai 1 va loai 2 ban vao cdc vya trdi cdy & TP.H
Chi Minh d€ tiéu thy hoic chuyén di cdc tinh khdc, phan con lai chd y&u tiéu thu
trong tinh va cdc tinh 1an cin, dic biét mot ty 1€ kha 16n budi loai ba (dudi 0.9
kg/trai, hodc trai bugi khong tron déu, bi ning raim mot bén, ...) bin vé cdc ving
siu, viing ven bién (ndi c6 mic thu nhap binh
quan thidp hon nhu Minh Hai, Kién Giang, An
Giang, Tra Vinh, cdc huyén cia B€n Tre nhu
Ba Tri, Thanh Ph,...), hién chua xuit khiu do
chat lugng khong ddong nhat va khong bdo ddm
vé céc tiéu chuin an toan thyc phdm. Ciing vi

18 d6, tinh hinh xudt khiau ndng sin (ndi

chung) gidm manh qua cdc ndm, ndm 2001 pinh 2 8: Hinh minh hoa: Thi truéng xut
khau rau qua cla Viét Nam (Bon vi: Quéc

xuat khdu sang 42 nudc va ving lanh thd, ndm| 4iz va ving 13nh thd) — Neudn: ICARD

2004 gidm xudng 39 va nim 2005 chi con 36 qudc gia.
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2.4 Phan tich méi quan hé giita san lugng, gia ca va thi truong tiéu thu
2.4.1 Xu huéng gia bién djong theo mua vu

Theo thdng tin da trinh bay & trén, lugng budi gidm khd nhiéu vao lic
nghich vu (dudi 50% so v6i vao miia vu) nhung gia budi khong chénh 1éch nhiéu
1dm. Theo khdo sat cla tdc gid, nim 2005 lic nghich mua 1a 15.200 d/kg (thdng
2-3) va vao mua (thdng 8-10) 1a 11.400 d/kg, thang 2 -3 nam 2006 gia budi la
13.400 d/kg, hién nay (thdng 6/2006) gid 10.500 d/kg, va hién dang sut giam do
lugng budi ting 1én nhiéu, tic gid trong muia vu khodng 75% so vdi nghich mila,
hay nghich mua gi4 ting khodng 33%. Tuy nhién, theo s6 thdng ké& dugc trong ba
nim (nim 2003, 2004 va 2005), tic gid v& dugc dd thi sau (hinh 2.9 — gid: cong
trung binh ciia 3 ndm theo mita) vé& mitc dd thay ddi cda gid Budi Da Xanh trong
nim. Pay ciing 14 1y do vi sao phan 16n nha vudn cho ring khong hin nghich mila

12 dé ban hon.

gia
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Hinh 2.9: Mtc do bi€n dong gid trong nim Nguon: két qud khdo sdt ciia tdc gid

Mot sd loai cAy c¢6 mii khdc nhu chanh, cam, quyt thi sy chénh 1éch nay
rat 16n. Nguyén nhin 13 ngudi trong budi hién c6 mot sd bién phip cho ra trdi
theo ¥ mudn vao lic nghich mua, chii yéu lam theo kinh nghiém va chi mot s6
thanh cong. Tuy nhién rdi ro ciing khd cao, cdy budi c6 thé bi mat sic, dé chét

non trude tudi, trai budi cé thé khong dat chi't lugng dong nhat.
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2.4.2 Phan tich xu huéng gia bién dong qua cdc nim

Pay 1a van dé rit quan trong trong dé tai nghién citu, khong nhitng dudgc
ndng dan quan tim ma cdc nha quan 1y kinh t& ciing dang nghién cfu nhim 6n
dinh gi4 trong nhitng nim t6i. Tdc gid da xem xét sy bi€n dong gid budi tir nim
2001 dén nay, 14y thong tin gid mua budi clia 25 thuong 14i rdi rdc khdp tinh, c6
14 cau tr3 15i dinh tinh (chi€m 56%) cho ring gid gidm din qua cdc nim, trong d6
c6 12 ngudi cho ring gid gidm nhe, 2 ngudi cho ring gid gidm nhiéu, 11 ngudi
cho riing gid gidm khong dang k& hoic khong c6 y ki€n (do mdi di mua - ban mot
thdi gian gan day) va khong mdt ngudi ndo cé nhan dinh gid ¢6 xu hudng ting.
C6 10 cau trd 13i dinh lugng, tinh trung binh lai ching ta c6 dd thi sau vé su bién
dong gia Budi Da Xanh qua cdc nim nhu sau (gid trén do thi la tinh theo gid mua

cuia thuong ldi — ciing la gid bdn ciia nong dan):

Gia mua cla thuong 14i

20

15

10

5,

0
Nam 2001 2002 2003 2004 2005 2006

Hinh 2.10: Mifc d6 bi€n dong gis qua cdc naim | Nguon: két qud khdo sdt ciia tdc gid

Theo tac gia khao sat ¢ cdc khdu ctia qué trinh tiéu thu, mdc chénh 1éch
gia ban so vGi gid mua trung binh cua thuong 1di 1a 18%. Gia dinh, tai thi trudng
TP.H6 Chi Minh, tdc gid da khdo sdt gid & hai siéu thi 16n 1a Co-op Mart,
METRO Cash & Carry va 13 ngudi ban 18, gid ban khdng chéch l&éch nhiéu gitra
trong va ngoai si€u thi, tuy nhi€én gid ban cao hon trung binh 45% so v4i gid ban

cda thuong 14i dia phuong (hién nay khodng 22.000 dén 25.000 d/kg) vi con qua
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chénh léch gi4 chiing ta c6 thé hinh dung qua db thi:

30,000
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5,000

Mic egia
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— Thuong 14i

Nong dan
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2004 2005

Hinh 2.11: Mitc chénh 1éch gia & thi tru6ng TP.HCM so v4i nha vudn

Nguon: két qud khdo sdt ciia tdc gid

Nhu vay, néu tinh so v4i gid nha vudn bdn ra thi gid bdn tai thi trudng tiéu

thu ting dén trén 70% (k€ c4 hao hut), gid dinh trir hao hut 15% (nhu mot so trdi

ciy c¢6 mui khdc: cam, quyt, chanh, . . .), thi mifc ting van con trén 55% va phdi

di qua tir ba d€n bon trung gian. Thuc chit, Budi Da Xanh s& c¢é mic hao hut

trong van chuyén va qua thdi gian it hon so v6i cAdy c¢6 mdi khic vi budi, néu thu

hoach diing cdch, c6 thé trit trong diéu kién binh thudng dén 8 tudn ma van bio

ddm chat lugng.

Mit khéc, néu diing ham xu thé€ dé tinh gi4 trong vai nim téi v6i mic do

gidm gid trung binh cda cdc nim trudc 1a khodng 8% /nim, chiing ta cé thé du

todn dudc gia tuong lai nhu sau:
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Hinh 2.12: Dy todn gid d&€n nim 2010 theo ham xu th&

Nguon: két qud khdo sdt ciia tdc gid
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Vay, theo cdch tinh nay d&€n nim 2010, gid s&€ gidm dudi 8.000 d/kg va nha
vuon s& mat di 35% thu nhap (tinh theo lugng so sdnh). Tuy nhién, gi4 sé&
con bi dnh hudng bdi rat nhiéu y&u t6 nhu lugng cung, thi trudng tiéu thuy
ndi dia, thi trudng xud't khiu, kha ning ché€ bi€n, kh3 ning ti€p thi, kha
ning tao sin phAm mdi tir budi, ...

2.4.3 Phan tich cdc nhan t6 anh huéng dén gia trai budi trong nhitng nim téi

Hién nay, Nha nudc khong ki€m sodt gia trai budi nhu qui dinh gid sin,
bao tiéu sdn pham, trg gid sin xudt, . .., quan hé cung — cAu sé quyét dinh gid thi
trudng. Vi thé, trong phan ndy tic gid nghién cu nhitng nhin t& 4nh hudng dén
cung — cau va mic d6 4nh hudng clia cdc nhan t6 d6 dén gid budi, dic biét trong
nhitng ndm sip tdi.

2.4.3.1 Céc yé&u td anh hudng d€n lugng cung

- Y&u t6 4nh hudng manh nhit d&én lugng cung budi trong tuong lai 13 gid hién
nay, 35% nha vudn quyét dinh tréng budi vi ban dudc gid (cao hon cd yéu to
di€u kién dat phi hop). Pay chinh 13 y&u t& stc hiit clia thi trudng. Trong van
dé nay, chiing ta dang xét lugng sdn xuat 1am thay ddi gi4 ca, chiing ta cAn chi
y 12 gid hién nay dang & mitc cao 1am cho lugng dau tu sdn xudt gia ting, ma
vong quay trong nong nghiép kha dai (t6i thi€u 3 d€n 5 nim), do d6 lugng budi
s€ ting trong nhitng nim tGi va tao xu hudng gidm gid trong tuong lai. Khdng
chi d6i v6i Budi Da Xanh, ma nhitng loai trdi cAy khéc trudc diy nhu chom
chom, nhan, xoai, sa po, . . . cling phét sinh tudng ty va thi trudng da tirng bi
nhitng con khiing hodng theo chu k¥ va lam dnh hudng rat 16n ddi v6i ddi song
ndng dan. Theo tinh todn cda tidc gid, hién nay Budi Da Xanh la mét trong vai
loai cay kinh t€ nhat d6i v4i nha vudn, 1di khodng 40 triéu / ha / nim (chua tinh
chi phi quin 1y va chi phi cd hoi), tuy nhién mitc nay chi ti€p tuc dat trong
nhitng nim t6i n€u gia budi dn dinh trén 10.000 d/kg, s& gidm dan d€n hoa von
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khi gia budi & midc 7.500 d/kg, dudi 7.500 d/kg nha vudn s& bi 16. Ma dén day,
hau hé&t nha vudn van ti€p tuc giit cdy budi (khong chit bd va ciing khong trong
thém) cho dén khi gid xudng 4.500 d/kg, dusi 4.500 d/kg ngudi ta s& don cay
budi dang cho trdi. VAy, theo phan tich cda tidc gid (hinh 2.12) nha vudn vin
ti€p tuc trong budi d&€n khodng nim 2010 va dirng lai néu thi trudng khdng c6

hudng ti€u thu mdi.

- TAt nhién, d€ c6 trai budi ban thi cAy budi phdi tot, tic 1a didu kién dat dai phu

hop. P&i v6i nha vudn, gid 1a yé&u t6 khdch quan con dit Bén Tre thi tuong doi
phu hdp (rat phit hop § mot s6 dia phudng) va ngdy nay ngudi ta c6 nhitng kinh
nghiém cdi tao dugc dat d€ phat trién mot loai cdy nao d6. Y&u t6 nay anh
hudng 33% quyét dinh trong ciy budi cda nha vudn. Vay yéu t6 gid va di€u
kién ty nhién phi hgp 4nh hudng dén 68% quyét dinh trong ciy budi va sin
lugng ting trong vai nim nita 13 tit y€u, ma diéu d6 cling c¢6 nghia 1a gid sé&

gidm néu khong c6 mot huéng tiéu thu mdi trong tuong lai.

- Hai yé&u t6 trén 12 nhitng tdc dong tuong ddi khiach quan theo qui luit thi trudng,

ngoai ra con nhitng y€u td khac nhu Igi th€ so sdnh so véi cac ving khéc, chinh
sdch khuyé&n khich cta tinh B&n Tre, . . . nhitng tdc dong ndy c6 xu hudng kéo
gid gidm manh hon trong nhitng nim tdi, titc kéo gid budi xudng dusi 7.500
d/kg vao nim 2010 va nhitng ngudi ndng dan d&n thdi di€ém nay mdi thu hoach
s€ bi 10.

Tém lai: dudi tdc dong cla lugng cung ting manh sé lam gia giam khoang

8% mdi nim dén nim 2010, khi d6 gid khodng 7.500 d/kg, sau d6 tdc do gidm gid

sé

cham lai d&€n 4.500 & (hoic khodng 5.000 d/kg) thi bit dau ting l1&n lai, tao

thanh nhitng chu ky khiing hoang trong ndng nghié€p. Tuy nhién, d6 chi 1a nhitng

dy todn chua tinh d&€n kh4 ning can thiép vao dong chu chuyén ty nhién clia kinh

’

té.

2.4.3.2 Céc y&u t& dnh hudng d&n lugng ciu
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+ Chat lugng trdi budi (dd c6 dé cap dén & phan trén): 4nh hudng theo hai
huéng ngugc nhau:

- Huéng thit nha't: Budi Da Xanh dudce ddnh gid cao vé chat lugng khong nhitng
§ trong nuéc ma mot s§ thi trudng Chau A, My (theo ddnh gid ciia mot s& it
nhitng nguoi la ngoai kieu dén Viét Nam — s6” dong vé thi hiéu tdc gid chua cé
thong tin). Thi trudng EU ciing dude danh gid 13 c6 tiém ning, da xui't dugc
vao thi trudng Pic 3 chuyén va ciing tir d6 ching ta biét dugc chat lugng
Budi Da Xanh c6 nhiéu han ch& d€ c6 thé ti€p tuc xuit khidu dudc vao thi
truéng nay.

- Hu6ng thit hai: Chat lugng trdi budi khong dong déu, su khac biét qud nhiéu
khong dnh hudng 16n dén tiéu thu ndi dia nhung diéu d6 1am cho trai budi
khong xuit khiu dugc, trdi budi khong dat 1am mat uy tin cho c3 tén thuong
hiéu cia Budi Da Xanh & thi trudng nudc ngoai. C6 hai nguyén nhan chinh
din dén han ché nay:

* Nguyén nhian khdch quan: loai Budi Da Xanh khi trong tao ra nhitng sdn
pham ra't khac nhau phu thudc vao giong va diéu kién cham séc.

* Nguyén nhan chii quan: viéc lya chon gidng cia nha vudn khong theo
nhitng tiéu chuin nhit dinh, tu chi€t canh Ia chinh (chi€m 54.5%) va ciing
chi dwa vao kinh nghiém chit khong theo modt huéng dan khoa hoc thong
nhat ndo. C4ch chim séc theo kinh nghiém clia mdi ngudi ciing lam chat
lugng trai budi khong ddng nhat.

Hudng thit nhdt dnh huéng manh hon va khdch quan hon hudng thit hai, vi
thé do dnh hudng ciia chdt luong, cdu thi truong cé xu hudng mé rong.

+ Gi4 thanh va gid bdn: y&u t6 gid lién quan dén viéc phan khic thi
trudng. Do cdy Budi Da Xanh khé trong va ddi hdi nhitng diéu kién chim séc
khic khe hon, rdi ro cao hon nén chi phi sdn xuat cling cao. Theo nhin dinh &
phan tiéu thy, chiing ta ciing thdy rd thi trudng TP.H6 Chi Minh tiéu thu phan 16n

cdc san phadm khd t8t (80% Bugi Da Xanh loai 1 va 2), nhitng trai budi nhd, xau
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hon dugc ban vao nhitng thi trudng c6 mitc thu nhap thap hon. Mit khéc, thu nhap
va mifc sdng ting din (ca trong va ngoai nudc), vi thé, gid thanh va gid ban kha
cao s& khong 12 y&u t& 4nh hudng manh dén lugng ciu trén thi trudng ma thi
trudng sé tu diéu ti€t sdn phadm cho nhitng phan khiic thi trudng theo thu nhap.

+ Cé4c kénh tiéu thu: Kénh tiéu thu qud dai, qua nhiéu trung gian (hinh 2.7)
ciing 1am gidm gi4 trdi budi (6 ngudi trong budi) vi thdong thudng cédc chi phi phat
sinh trong qu4 trinh tiéu thu dugc chia cho ca hai phia: nha sdn xuit va ngudi tiéu
diing, khong chi c6 th€, gid dau ra lai cao 1am han ché& sy tiéu thu budi.

+ M@ rong thi trudng: day 12 mot yéu t6 phu thudc vao y€u to chit lugng
néu xem xét dudi géc dd khach quan, dudi géc d6 chd quan thi c6 thé ting nhu
cAu (ting tiéu thu) biing nhitng bién phdp md rong thi trudng trong nudc va ngoai
nudc.

Tém lai: cdc yéu t6 tdc dong dén cdu cé xu hudng lam ting luong cdu va
gid sé tdng.

2.4.3.3 P4nh gid xu huéng bié€n ddng gid theo cdc nhin td 4nh hudng

Qua phan tich & trén, ching ta thd'y c¢6 hai nhin t6 4nh hudng manh nhat
dén gid trdi budi theo hai huéng ngugc chiéu nhau:
- Gidm gid: y&u t6 lugng cung ting lam gidm gid, vé mit quan ly kinh t& day 1a
yé&u t6 khdch quan tifc lugng cung ting 1én 13 tit yé&u.
- Ting gid: yéu t6 mS rong tiéu thu 13 chd quan va phai bing nhitng bién phdp
cu thé.
Téng hdp hai y&u td chiing ta thi'y riing ciAn c6 mdt s& gidi phap hitu hiéu
hoidc gia budi gidm 12 diéu khong tranh khoi.
2.5 Phan tich SWOT - ddnh gia tong quat thuc trang viéc san xudt va tiéu
thu Buéi Da Xanh & B&n Tre
Trong khudn kho ludn vin cé han, tdc gid khong phdn tich chi tiét
cdc yéu té bén trong va cdc yéu té bén ngoai ma chi ddnh gid tong qudt cdc yéu to

qua phdn tich SWOT duoi day:
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PIEM MANH (S)

S1: Hién nay, chit lugng trdi budi dugc
ddnh gid 13 rit ngon (k€ ci trong va
ngoai nugc)

S2: Piéu kién dit dai phit hdp & hau hét
céc ving dudc qui hoach, ning suit cao.

S3: Nong dan c6 mot s6 kinh nghiém tao
trdi nghich mua.

PIEM YEU (W)

W1: Chat lugng khong dong déu va chua
dat cdc tiéu chuidn an toan thyc phim, 4nh
huéng xiu d&€n xuat khiu, nguyén nhan do
giong cay, diéu kién tuy nhién va diéu kién
chim séc khong gidng nhau (chua sdn xuit
dudc theo qui trinh GAP).

W2: Chi phi sdn xudt cao do sdn xudt nhod,
trinh d6 thdm canh chua cao lam gidm thu
nhip clia ngudi trong budi.

W3: Ky thudt sdn xuat thap, viéc tip huin
k§y thuat mot s6 chwa xudng d€n ndong din,
mdt sd chua 4p dung khi da dugc tap huan.

W4: Cong nghé sau thu hoach qué lac hau,
khong bao quan dugc lau va ty 1€ hao hut
16n. Chua ¢6 huéng din viéc thu hoach, xtt
ly va bdo quin sin phim sao cho bdo ddm
chat lugng, an todn va chi phi thip nhat.

W5: Khau tiéu thu qua nhiéu trung gian,
lam ting qué4 nhiéu chi phi, chénh l1éch gid
qud cao giita nha sdn xudt va ngudi tiéu
dung.

W6: Piu tu chua thda dang cho cac hoat
dong nghién cttu, ch€ bi€n ciing nhu nhitng
thong tin vé cdc hoat dong nay.

W7: Chua khai thac triét @€ nhitng cd hoi vé
thdng tin vé thi trudng, chuwa c6 nghién ciu
dinh lugng dung lugng thi truGng trong va
ngoai nudc.

CO HOI (0)

NGUY CO (T)
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Ol: Thi trudng xuit khiu rong md, nhu
cau c6 that va c¢6 kh3 ning thanh todn.
Theo FAO, nhu ciu ndng sin thé gigi
tang binh quian 3.6% / nim nhung ndng
lyc sdn xuat chi ting 2.8% / nim.

02: S&n xuit I6n, tap trung hon s& gidm
gid thanh. Sin xuit theo qui trinh GAP
s€ ting ning suit, ting gid va ting co
hoi ban sdn pham.

03: C6 diéu kién vé thong tin va hoc
dudc nhitng kinh nghiém vé sin xuit va
tiéu thu trdi cdy cda nhitng khu vuc
khac, nhitng loai trdi cay khdc va nhitng
quoc gia khéc.

04: Giao théng dudng thuy thuin 1di,
chuyén chd giong ciy, phan, thudc, sdn
phim, . ..

T1: Lugng budi ting gdp nhiéu Ian trong vai
ndm t61. Hién chua c6 hoach dinh hudng
tiéu thu hiéu qua.

T2: Nhitng doi héi khit khe & thi trudng
xui't khau hién chua dip ng dudc.

T3: Ching ta dang thyc hi€én 10 trinh hdi
nhap AFTA va tién t6i gia nhap WTO, canh
tranh ngay cang gay git, nhitng loai trdi ciy
thay th€ ngoai nhap chat lugng cao va gia ré
trong khi budi ching ta chua c6 tinh thuong
phém cao. Do d6, sé rat kho canh tranh c3
trong thi trudng ndi dia.

T4: Xu hudng tu phat va lam theo cia néng
dan: thd'y gid cao va ngudi khic trong dugc
thi ho trong, khong theo qui hoach va khong
ding ky thuit, khong ding qui trinh anh
hudng dén chat lugng va thuong hiéu trai
budi

T5: X 1y ra hoa, cho trdi nghich muia khong
theo cdc hudng din khoa hoc (di dudc
nghién cttu va thyc nghi€ém) lam ting nguy
cO tao ra nhitng trai budi khong ding chat
lugng, 1am chét cidy budi dang § tudi thu
hoach.

T6: Giao thong dudng bo khd khoé khin,
dién chua @ cho sdn xuit, nudc tudi cling
chua theo nhitng tiéu chudn.
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KET LUAN CHUGNG 2

Trong chuong nay, ching ta di di€ém qua tdng quan vé tu nhién, xa hoi
ciing nhu cdc viing trong Budi Da Xanh & B&n Tre. Phan tich kha ning, xu huéng
trong tuong lai vé sdn lugng, chi't lugng, gid cd va cdc nhin td 4nh hudng dén gid
bdn ciing nhu ddu ra cho sdn phdm. Panh gid dugc thé manh, nhitng diém yéu
cung nhitng co hdi va thich thic trong kha ning tiéu thu trdi budi. Véi th€ manh
vé chat lugng, sy thich hgp clia diéu kién ty nhién, hiéu qud kinh t€ trong nong
nghiép va nhi€u co hoi vé thi trudng, Budi Da Xanh dugc sdn xud't ngay cang
nhiéu & B&n Tre. Tuy nhién, chit lugng trdi budi khong an toan cho ngudi st
dung va khong dong nhat, gi4 thanh lai cao do sdn xuit nhd 1&, k§ thuat sdn xuit
thap va tdn tha't 16n trong khau thu hoach - x@ 1y sau thu hoach, do khau tiéu thy
qua nhiéu trung gian, dau tu chua thda dang cho cic hoat ddong nghién ctu hoin
thién qui trinh sdn xut va ti€u thy, ... 1am cho trdi budi sé rat khé canh tranh dugc
trong di€u kién hoi nhap qudc t&€. Qua phin tich SWOT § trén, ching ta thiy rd
Bugi Da Xanh B&n Tre chi ¢6 3 diém manh nhung c6 t6i 7 di€m y&u can khic
phuc, ¢6 4 cd hoi nhung c6 t6i 6 nguy cd can han ché. Chi ¢6 nghién cifu tng
dung logistics vdo qué trinh sdn xudt va tiéu thu budi thi méi phat huy dugc thé
manh, nim bit dudc co hoi, khic phuc dugc cic di€ém y&u va han ché cic nguy
co néu trén. Viéc phan tich, ddnh gid ding hién trang qua trinh sin xuit - tiéu thu
budi va chi ra cdc di€ém manh, di€m yé&u, cd hdi, thiach thic 13 co sé cho viéc dé
xuat cdc gidi phdp ng dung logistics vao sdn xuat va tiéu thu Budi Da Xanh &

Chuong 3.
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CHUONG 3: UNG DUNG LOGISTICS NHAM TOI UU HOA
QUA TRINH SAN XUAT VA TIEU THU BUGI DA XANH 6 BEN TRE

Trong chudng nay, tic gia phan tich nhitng gidi phdp & tirng khau va tich
hop toan bd qud trinh sdn xuat — tiéu thu Budi Da Xanh & Bén Tre theo huéng
tng dung 1y thuy€&t Logistics nhim dat d€n sy t6i wu hod cho nha sin xuat ciing
nhu nén kinh t&€ nong nghiép tinh B&n Tre. Cach thiic va thit tu phan tich cdc gidi
phdp 1a cit tirng doan, tirng khau clia qué trinh sdn xuat tir di€m diu tién nhat d€n
ngudi tiéu diing cudi cling va tich hgp toan bd diy chuyén cung trng sidn pham.
3.1 Muc tiéu, quan di€m va co s6 dé xui't cac giai phap
3.1.1 Muc tiéu dé xui't cac giai phap:

- Muc dich clia dé tai nghién ctfu nay 12 ddy manh tiéu thu trdi Bugi Da
Xanh, nhu di phin tich § Chuong 2, chit lugng 1a nhin t6 quyét dinh chd ding
clia trdi budi trén thi trudng. Vi th€, muc tiéu diu tién cda cdc gidi phdp 12 tao ra
trdi budi cé chi't lugng thuong pham cao, thuan nhit, ddng bod vé qui cach, ching
loai, mau sic, ...

- Ung dung khoa hoc cong nghé vao sin xudt, thu hoach, bdo quin sau thu
hoach, ... d€n tiéu thy sin phdm nhim d4p &ng nhu cAu ngay cang cao cda thi
trudng, an toan cho ngudi tiéu diung, cho ngudi sdn xuat, cho moi trudng.

- Tao ra mdt qui trinh sdn xuAt tuong d6i chuin ddi vdi loai cay nay, tiét
kiém t&i da chi phi nghién cttu va thi¥ nghiém, tranh d€ ngudi din “1am qud nhiéu
thi nghiém” vé6i nhitng ton tha't qud kha ning cda ho.

- B4o ddm diu ra &n dinh va lién tuc vé luong, han ché t8i da rdi ro vé gid,

tranh khing hodng theo chu ky. Tao co s8 dé ngudi trdng ciy yén tAim sdn xuit,
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nha nong c6 thu nhip, c6 khd ning tdi diu tuw sdn xudt md rong va tirng budc
ning cao mic song cia mot bd phan khd 16n dan cu.

- PAiu tw 16n, sdn xuat hang hod va cong nghiép hod ndng nghiép, gép phin
ting tdc do ting trudng kinh t€&, khai thic 1gi th€ so sdnh va khai thiac hiéu qua
ngudn tai nguyén cé han.

3.1.2 Quan di€m dé xui't giai phap:

Thit nhat, kinh t€ ndng nghiép la mot trong nhitng nganh kinh t&€ chi€n lugc
cda tinh Bé&n Tre, c6 nhiéu 1gi th€ vé tu nhién chua khai thac hét, cAn quan tim
phat trién ding tim bing nhitng gidi phap cu thé va khi thi.

Th hai, gidi phdp phai k&t hgp dong bd tir phia Nha NuSc, nha ndng va
cdc doi tugng c6 lién quan.

Thit ba, cdc giai phdp tir phia Nha nudc (tinh va trung uwong) phai taic ddng
theo huéng gidn ti€p, han ché su can thiép, hd trg tryc ti€p cia Nha nudc. Cic
bién phép hd trg truc ti€p nén cé gidi han vé thdi gian va chAm dift hin sau mot
s6 nim nhat dinh nhiim ting tinh ty 1ap, khd ning tv chii cda nha sin xuit trong
nén kinh t& thi trudng.

Tht tw, nhat thi€t phdi phat tri€n sdn xudt nong nghiép theo huéng sach
cho moi trudng, an toan cho ngudi tiéu diing va ngudi sdn xuat.

3.1.3 Co sé dé xuat cac gidi phap:

3.1.3.1 Céc cd s& dé xuit gidi phap hoan thién vé chit ludgng trii:

- Chat luong trai budi 12 diéu kién tién quyét cho viéc tiéu thu, chit luong
ddng bd va an toan cho ngudi st dung 1a tién dé cho néng sdn tham gia vao
thi trudng khu vuc va thé€ gidi. Hon nita, Viét Nam dang trén 19 trinh gia nhap
AFTA va WTO, phdi cit bd din hang rao thué& quan, khi d6 chat lugng va do
an toan tr§ thanh yé&u td canh tranh hing diu cia sdn phim ndng nghiép.

- Su thay ddi 16i s6ng cia ngudi tiéu dung, xu huéng chit lugng cudc song
ngay cang ting din d&€n nhu ciu sidn phdm sach va an toan. Co s thuc té&:
ning suit cao nhung chat lugng khong thuan nhat, viéc sdn xuat khong bdo
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ddm an toan cho mdi trudng, ngudi sdn xuit va sdn phaim chua an toan cho
ngudi st dung.

Sv gia ting va chi€m wu th€ clia cdc nha bdn 1& chuyén nghiép trén toan ciu:
ngay cang nhiéu cdc siéu thi va nhitng nha bdn 1& c6 uy tin tham gia phin
phdi sin phim ndng nghiép, ho dit ra nhitng tiéu chudn, yéu ciu nghiém
ngit vé chit lugng va an toan thuc phAim nhiim bdo ddm tinh ddng déu va an
toan cho ngudi ti€u dung.

Thuc hién qui dinh chung ctia Nha nuSc vé vé sinh an toin thuc phdm va qui
ché& vé du lugng cho phép thudc bdo vé trong ndng sin thuc pham.

Trach nhiém cong ddng: bido vé mdi trudng, phiic 16i cho ngudi lao dong, toi
thi€u chi phi cho nha sdn xuit, ...

Thuong mai dién ti: mua bdn qua mang ngiy cang phd bi€n yéu ciu viéc
tiéu chudn hod, cu thé ho4 cic qui dinh vé chit lugng va an toan 1a mdt cam

doan cho vi€c giao dich.

3.1.3.2 Céc cd s§ dé xuit cic gidi phdp vé tiéu thu:

Lgi thé vé chat lugng c6 sdn, hién chua ¢6 sdn phim thay thé dudc, Budi Da
Xanh dang chi€m mdt vi tri cao nhit dinh trén thi trudng trdi ciy trong nudc
va khu vuc.

Kha ning md rong thi trudng 1a c6 nhiéu cd hoi, dic biét 12 thi trudng khu
vuc va thé gidi.

Co sd thuc t€: lugng sdn xuat dang ting 1én va gid ban dang gidm xudng, can
thi€t phdi c6 cdc gidi phdp cho tuong lai. Cd s§ tir phan tich thuc trang viéc
sdn xudt va tiéu thu budi § Chuong 2

Con nhiéu diém chua hgp 1y trong khau tiéu thu & thi trudng trong 1An ngoai
nudc.

Co sG tir phan tich SWOT & Chuong 2.

3.2 Cic giai phap
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3.2.1 Giai phap 1: T6i vu hod qué trinh sin xuit nhiim tao ra sin phim chat
lugng cao va dong bo
3.2.1.1 Gigi thiéu ndi dung giai phap:

D€ sin xuit dudc sdn pham chit lugng ddng nhit va an todn thi cin thiét
phai c6 vdt tw dong nhdt va cing sdn xudt trén mot ddy chuyén cong nghé, tic
phai thuc hién cong nghiép hod nong nghiép. Mudn lam dudc diéu nay, tic gid
dé xuat thyc hién hoan thién mot ddy chuyén sdn xudt nhu sau:

Hinh 3.1: Day chuyén cung ¢ng ndng phim sach dp dung cho Budi Da

Xanh & Bén Tre

Qui hoach R Thu hoach va N
PN e . Qui trinh « « Qua4 trinh
cac vung » G10ng cay » hi . » COong nghe sau > tieu th
A 2 chdam séc 1€u thu
trong bucGi thu hoach '

Trong gidi phdp nay, ngudi vi€t Khuy&n c40 BE&) Navindc: XaX vrinki i

chuin an toan cho sdn pham trong toan bd qui trinh nay, nhu EUREPPGAP hoic
ASEANGAP. Gi6i han pham vi clia gidi phdp nay la chi phan tich tr dau qui
trinh, thu hoach va cdng nghé x 1i sau thu hoach, phan tiéu thu s& dugc phan tich
& céc gidi phdp ti€p theo.

3.2.1.2 Muc tiéu dé xuat giai phap:

T4c gi4 dé xuat gidi phdp ndy nhim ba muc tiéu cu thé:

- Qui hoach viing trong budi va gidong cay sach da qua kiém nghiém nhim tdi
thi€u ho4 rdi ro va chi phi cho ngudi tréng budi. Ngoai ra, 1am nhu viy sé
thuan 1gi trong viéc Gng dung cic ky thuit vio sdn xudt va tao ra sin phim
ddng bo.

- Séan xuat theo qui trinh GAP s& an toan cho ngudi tiéu dung, an toan cho
ngudi truc ti€p sdn xuat, cho moi trudng, md rong thi trudng néi chung, ting
cd hoi xud't khdu sin phaAm sang nhitng thi trudng c6 mic séng cao nhu EU,
Bic My, Nhat, ... diy la diéu kién bit budc khi ban sdn phdm vio nhitng thi
trudng nay.
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- Thu hoach va cdng nghé sau thu hoach: giit chat lugng trdi budi khong ddi
qua thdi gian van chuyén nh4t dinh, giit gin v 1am sdng thuong hiéu.
3.2.1.3 Cac buéc thuc hién:

Budce 1: Qui hoach cic ving trong budi:

Qui hoach cdc ving trong budi dudc chia ba budc nhd theo qui trinh tir qui
hoach rong dén chi tiét:

- DPanh gi4 lich st dat dai: titc xem xét viéc sit dung ving dat truSc diy (da
ding d€ lam gi trudc day?), khdo sit va phan chia cdc ving dit va loai dat
phil hop (thanh phan, dd mau md, do ddc, do 4m, muc nudc, ...) lugng hoa
dudc cdc rdi ro vé viing dat canh tdc, nhitng y&u to 1gi th& va bat 1gi ciing
nhu cdc bién phap xt 1i (nén c6 cdc ghi chép ngin gon vé lich st viing dat).

- Ti€n hanh phan viing qui hoach: theo hai cap:

* C4p 1: cdac vung dat c6 thé trdng Budi Da Xanh dudc, cdc viing khuyén
khich trong va cdc ving khuyé&n cdo khong nén trong.

* Cap 2: ghi chép cu thé vé cich thyc hién ddi véi titng ving, tirng loai dit
trong cic viing dit dudc qui hoach trong budi.

- Quan li viing dat:

* Thi€t 14p bdn d6 miéu td viing dit minh canh tdc, c6 ky hiéu riéng biét hoic
tén s6 hay mau dic trung, c6 hd so ghi chép day di vé vudn cay, nha luéi, ...

* K§ thudt canh tdc trén ving dat d6: cai thién, duy tri ciu tric dat, trdnh lam
chai dat, k§ thudt bén phan hitu cd, xdng hdi dat, khit tring (phdi cé ghi chép
diy du vé loai thudc, liéu lugng, phuong phap, thdi gian, ...)

Budc 2: Gidéng — neudn gd¢ gidng va titng budc tiéu chuin hod gidng ciy:

Chia hai giai doan:
Giai doan 1: Bién phdp ngidn han: ki€m sodt gidng va ngudn goc gidng ciy trong
- P& ki€m sodt dugc giong cAy chit ché, truSc hét phai chia nhd, khoanh viing
trong budi, phan chia trach nhiém quan ly va ki€m soét theo dia phuong, theo
t3, theo khu vuce, . ..
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- Cham ddt ngay 1ap tic cdc “ghe bdn dao” cdy gidng, day 1a ngudn giong
nguy hi€m nhat. Ldi dung thdi di€m gia giong cay Budi Da Xanh dang & mitc
cao, mot sd ngudi c6 ciy budi nhung trdi khong dat chit lugng nén chiét
nhdnh ban d€ ki€m thu nhip. Hoic mot s vudn wom gidng ciay khong dat
cha't lugng, khong tiéu thu dudc tai chd nén ban cho nhitng ghe nay di bin &
cac vung siu v4i gid ré hon gid thi trudng.

- Phat thit ning, thAm chi truy t6 va bit bdi thudng nhitng trudng hgp xdc dinh
dudc ngudi gay ra thiét hai do gidng cay.

- Huéng din ky nhitng ngudn ciy giong c6 thé sit dung dudc:

* Cdc vuon wom, ghép ciy la chi nhdnh cia Vién Nghién cttu Ciy an qua
Mién Nam, cdc vudn udm c6 bdo ddm nhitng tiéu chuin ky thuit nhu ciy
sach bénh, cic giong chong siu bénh di qua ki€m nhiém thuc t& dugc
khuy€&n khich stt dung.

* Ty ghép, tu chi€t canh: khodng 55% nha vudn tu chiét canh d€ trong: hudng
din thuyét phuc ho vé tudi clia cy budi ghép, chiét canh, tudi clia canh dugc
chiét, cdch lya chon canh, vi tri canh trén ciy, phuong phép thuc hién, theo
doi chim séc canh trong thdi gian chi€t, cdch cidt canh, thdi di€m cit, cdch
wom canh va cdch bing di trong dai trd (tdc gid cé mot s6 thong tin nay
nhung vi thong tin kinh nghiém chii quan ciia mot sé nguoi nén khong dua
vao). TAt cd cdc budc trén cin duge nhitng nha khoa hoc nghién citu va thir
nghiém trudc khi phd bi€n rong rai.

- Khuyén cdo nhitng gidng ciy budi khong nén trong, nhitng nha vudn thuc
hién khong ding phuong phdp bing nhitng minh chitng thuy€t phuc. Vi du:
nhu chié€t canh tir cdy dudi 3 ndm tudi thi cAy budi trong tif canh d6 s& bi
chdy mi vao khodng nim thit 4, tht 5 va thdi gian cho trdi clia cAy budi rat
ngin, chi€t canh qud gia (trén 8, 9 nim) thi canh budi khi trdng s& chiam 16n,

thAm chi d€n nim thd 5 van chua cho tréi.

73



-74 -

- Khuyén cdo viéc chon trdi, chon hat dé trong cay “budi hot” hoic dé ghép
véi gbc cay khdc ciing mi (nhu Volka).
Giai doan 2: Bién phdp dai han: tiéu chuin ho4 gidng cdy
TAt cd nhitng c¢d s cung cAp gidng cdy trong néi chung, trong dé c6 ciy

Budi Da Xanh phdi bio ddm nhitng nguyén tic:

Co quan chifc ning x4c nhan (c6 gidy ding ky tiéu chuin chi't lugng)

Ngudn gdc gidng ciy rd rang, bio ddm chat lugng

C6 dia chi 6n dinh it nhat 5 d&én 10 nim

Huéng din cong khai (ghi chép cu thé va phat cho ngudi trong ciy), chi tiét
qui trinh cdng nghé sdn xuit, cdch thifc chim séc va da qua thir nghiém thuc
t€.

Budc nay cAn c6 cdc cd quan cé trach nhiém dirng ra thuc hién va can phai

c6 kinh phi kha 16n, danh cho nghién cttu va thir nghiém.

Budc 3: Qud trinh chim séc ddng bo:

Pay 1a giai doan ng dung GAP rd nhat, BEn Tre nén chon EUREPGAP
hoic ASEANGAP (c3 hai tiéu chuin nay déu dang dudc nghién cttu ng dung va
c6 tai liéu huéng din). Giai doan nay gém thuc hién cdc tiéu chudn tir “giong
cAy” dén tiéu chuin “van hanh sin phim™:

- St dung phan bén: diéu kién bdo quin phin bén va bén phan phdi dugc ghi
chép day dd vé loai phan, thanh phan, liéu lugng, phuong phdp, thdi gian.

* Phan hitu co: xem xét ngudn gdc va dic tinh clia phan bén vé phuong phip
i phan (khdong dung phan chudng tuci), cd dai va mam bénh, kim loai ning
ton trif trong phan, phan tich ham Iuvgng NPK trong phan hitu cd.

* Phan vd co: cdc tai liéu chi ti€t vé thanh phan hod hoc phdi c6 ddi vdi cic
phan v6 co dudc st dung trong cac vu mua dudi sy gidm sat cia ASEANGAP
(hoic EUREPGAP) trong thdi han 12 thing gin nhat.

- Tu6i tiéu: dy todn nhu cau nudc tudi dua theo cdc chi tiéu va cht lugng nudc

tudi (xem Phu luc 5).
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Budc 4: Thu hoach va cdng nghé sau thu hoach (vin hanh sdn phim):

- Qui trinh vé sinh an toan:

*

*k

Qui trinh vé& sinh trong qud trinh trong qua trinh thu hoach, x 1i va bdo quan
(huéng din cong nhin vé sinh dung cu, dd chifa trdi ciy, .., nha vé sinh cho
cong nhin, cdc nguyén tic an toan lao ddng cd bdn, ...

Nudc rira: nu6c rifa sdn phdm 1an cudi cling phdi sach, cé thé udng dudc,
thong s6 phan tich phai ding qui dinh cla cd quan y t&€ hoic theo ngudng clia
TS chic y t& thé gigi (WHO). N&u 1a nudc tdi st dung nhiéu 1an phdi qua hé
thong loc dé loai trir: tap nhiém, d6 pH bat thudng, ... (phdi c6 gidy ching
minh 12 4p dung hé théng loc nudc). C6 thé ria bing nudc néng 55°C - 60 °C
dé diét nAm, chdng ma't nudc, giit vd va cudng 14 budi tudi 1du hon hodc x 1i
bing hod chat (phdi cip nhat vio sd & phan x{t li sau thu hoach). Theo dé tai
nghién cttu Khoa Nong Nghiép — Pai Hoc Can Tho hop tdc v6i Vién Nghién
citu Ciy dn quid Mién Nam va Nong Trudng Song Hiu (thdng 9 nim 2005)
x4c dinh budi néu dugc xi 1i ding & khau tién thu hoach va ngay sau khi thu

hoach thi c6 thé giit dugc d&€n 8 tudn ma khong bi suy gidm chat lugng.

- X 1i sau thu hoach:

*

*

*k

*

C6 qui trinh va tai liéu ghi chép rd rang vé xit li, déng géi, van chuyén, ... (s&
phan tich rd6 hon & gidi phdp sau)

Thiét bi dung xt li, tén ngudi truc ti€p x1 li, thdi gian, dia diém, ...

Céc loai thudc va hod chat xtt 1i, bdo qudn da dugc chinh thic ding ky (phu
hop véi tirng loai ndng sdn), khong st dung hod chit bi cAm (chd y mdi tiéu
chuin, danh muc hod chit bi cAm st dung c6 kh4c nhau).

C6 tai liéu danh muc hod chat cho phép st dung trong nudc va clia cdc tiéu
chuin minh 4p dung, thudng xuyén cip nhat nhitng thay doi (néu c6).

Mot s6 van dé lién quan trong viéc 4p dung tiéu chuin ASEANGAP (xem

chi tiét & Phu Luc 5):

Nguyén tic truy nguyén ngudn goc
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Kiém tra ndi bo va luu trit hd so

Quén li chat thdi va 6 nhiém, tdi ch€ vat liéu va st dung lai:
Stc khde, an sinh xa hoi

Bédo vé moi trudng

Khi€u nai

C6 gidy chitng nhan

3.2.1.4 Phan tich tinh kha thi — hiéu qua dy kién:

+ Lgi ich cua viéc 4p dung GAP (ASEANGAP hay EUREPGAP):

An toan: du lugng cdc chat giy ddc (thudc bdo vé thuc vat, phan bén, kim
loai ning, ...) khong vugt mitc cho phép, bdo ddm an toan siic khde cho ngudi
tiéu dung.

GAP 1a diéu kién cin thi€t &€ dua trdi Budi Da Xanh ra thi trudng thé gidi,
dic biét1a cdc nudc c6 miic song cao.

Cha't lugng cao (ngon, dep, ...) nén gid ban cao hon van dugc ngudi mua trong
va ngoai nudc chap nhan. Ung dung GAP chi 12 t§ chirc lai qui trinh sdn xuit
nén chi phi khong ting hoic ting khong dang ké (ting cac chi phi td chitc qui
trinh sdn xuat, chi phi ding ky GAP va thuong hiéu, ... nhung lai gidm chi phi
phan bén hod hoc, thudc bdo vé thuc vat, ...) va thdi gian cho trdi cia cay
ciing kéo dai hon. Tir d6, khodn thu nhidp clia ngudi trong sau khi trir chi phi
bdo ddm hon va ndng dan an tAm sdn xuit hon.

C4c qui trinh sdn xut theo GAP huéng hitu cd sinh hoc nén moi trudng dugc

bao vé va an toan cho ngudi lao dong khi lam viéc.

+ Du ki€n hiéu qua cda gidi phip:

Trong gidi phdp nay, tic gid dé xuit thay ddi phuong cach va ki€m sodt ci

qui trinh sdn xuat (gdm nhiéu khau tir diu qui trinh cung &ng cho dé&n thu hoach

san phdm), tuy nhién trong phan nay chi phan tich dy ki€n hiéu qua kinh t& dya

trén gid dinh n€u kiém sodt dugc mot khau: d6 12 khau gidng cay trong (cic khau

khdc ciing c¢6 thé phan tich tuong tu).
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Niam 2005, toan tinh ¢6 khodng 524 ha budi dang cho trdi, theo thong ké
chung cé tinh ning suit dat 11.9 tdn / ha, nhung theo thdng tin thu dugc ning suat
dat 13.2 tdn / ha, theo tai liéu cia Vién Nghién cttu CAy An Qua Mién Nam cho
ring ning sudt budi sach c6 thé dat 15 - 16 tdn / ha /nim, gid dinh ching ta thuc
hién dugc ning suat 15 tdn / ha / nim. Trung binh cdy budi cho trdi tir 7 dén 10
nim (tfc ciy budi tr 10 d€n 13 nim tudi), nhung theo nhitng ngudi cé kinh
nghiém néu bi€t chon gidng ding cdch cay budi c¢6 kha niing cho trdi d€n trén 16
tudi. Trong chuong 2 chiing ta thdy, trong vudn cé 26.15% ciy budi xdu khong
cho trdi can phdi thay th& (73.85% cho thu hoach t8t). Vi nhitng cd s d6, gid dinh
néu ki€m sodt va tiéu chuin hod dudc gidng cdy budi thi ning suit ting tir 13.2
tdn / ha 1&€n 15 tdn / ha, s6 cAy budi xau gidm xudng 5% (tdc chi con 21.15% cay
budi xau trong vudn). PE don gidn va du tri d6 an toan, gid dinh thdi gian cho
trdi ca cAy budi kéo dai thém khong dang k€ va gid ban & mic tdi thi€u (8.000
d/kg).

Khi d6, vé6i dién tich trong hién nay, chiing ta c6 lugng budi ting thém mdi

nam:
- Lugng budi ting do nidng suit ting tir 13.2 tin / ha 1&én 15 tdn / ha:
=524 ha x (15— 13.2) x (73.85% + 5%) = 744 tAn / nim
- Luong budi ting do s6 cidy budi xau gidm tir 26.15% xudng 21.15%:
=524 hax 15tdn/ha x (26.15% - 21.15%) = 393 tAn / nim
- Téng lugng budi ting mdi nam:
= 744 + 393 = 1.137 tdn/nim

Véi gia budi t6i thi€u 12 8.000 d/kg, ndng dan thu thém dugc 9.096 triéu déng /
nam.
* V§i s6 tién d6 va véi chi phi tao giong cay budi sach bénh (tiéu chuin) hién

nay 1 20.000 d/ciy con thi chiing ta c6 thé ting thém 454.800 ciy gidng / nim.
* Gi4 dinh khdc: & budc 1 (phan cdc budc thuc hién): chiing ta bd tri 2 nhin vién

k§ thuat/ mdi 25 ha budi va cac chi phi nhu sau:
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+ Tién luong: 42 ngudi x 1.5 triéu d/th x 12 th = 756 triéu dong

+ Chi phi khdc: 1.000 triéu dong
Thi s6 thu nhap con lai khodng: 9.096 — (756 +1.000) = 7.340 triéu dong.

(mitc thu nhdp tdang tuong duong: 14 triéu d/ha)

Véi buée 2 (tiéu chudn hod giong ciy): n€u bit didu ngay bay gid thi dén
nim 2010 chiing ta s& c6 hon 51% / tong s& 1a cAy budi sach va nhu th€ s6 luong
budi ting 1€n s€ khong 1a dp luc 1€n thi trudng trong nudc hién hitu va gid budi
khong sut gidm do quan hé cung cau.

Véi tinh hinh nha vudn tréng cang nhi€u nhu hién nay, thi sd tién tinh dugc
s& ting 1én mdi nim. P4y 12 mdt ngudn kinh phi ding k€ cho viéc kiém sodt va
tiéu chuén ho4 gidng ciy.
3.2.1.5 Nhitng khé khin Kkhi thye hién giai phap:

Tuy nhién, tat cd nhitng tinh todn trén chi 12 du kién dya trén nhitng gid
dinh néu gidi phdp dudc thuc hién. Gidi phdp nay trién khai s& gip ngay nhitng
phan tng cia nha vudn vi niém tin cia ho vao kinh nghiém cta ho “ai cling cho
minh 13 ding”. Vi th€, phdi c6 nhitng minh chitng thuy&t phuc vé hiéu qua thuc t&€
(niing sudt, chit lugng, gid ban, .. cia budi sach) va nhitng hinh dnh trdi ngudc
(thuc trang) vé& hau qua cda viéc qui hoach, chon gidng, chim séc, thu hoach, ...
khong ding tiéu chuin, khong theo huéng GAP. Phai thuc hién titng budc, thi
di€m truSc mot sd viing, néu dat két qua tdt thi s& phd bi€n toan tinh.

Khé khiin ti€p theo 1a han ch€ von dau tu do sdn xudt nhé 1é nén cin thi€t
st hdp tdc nhat dinh & nhitng hiép hodi hd trd nong dan va mdi lién hé véi cac
viing 1an can. Gidi phdp nay s& dé& dang hon néu thuc hién dong bd & ti't ci céc
tinh. Vi th& can c6 su phdi hdp clia cdc tinh (Vinh Long, Tién Giang, Péng Thap,
..) va clia Chinh phd nhim tao ra nhitng khudn kho, tiéu chuan cho cdc tinh Pong
bing Song Cttu Long.

Chi phi ding ky tng dung GAP va thuong hiéu dudc cap cho titng hd ndng
dan, hop tdc xd, ndng trudng, td chifc ndng nghiép, ... nén viéc hdp tic d€ sin
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xuit s6 lugng 16n, sit dung hét cong sudt cdc thi€t bi, dung cu, ... 1a ri't can thiét
cho viéc gidm gid thanh sdn phim, tir d6 ting stc canh tranh ca sidn phim trén
thi trudng.

3.2.2 Giai phap 2: Téi vu hod diay chuyén phan phdi san pham tif nha san xuit
dé&n nguvi tiéu dung

3.2.2.1 GiGi thiéu ndi dung giai phap:

Gidi phdp nay thuc hién hai vin dé chinh:

- Ung dung logistics phuong phdp “kéo” nhim dua trdi budi vio tiéu thu mot
céch t81 vu tinh tir géc dd sdn xuAt: phan loai budi & hai giai doan: ngay trong
qua trinh sdn xud't va sau thu hoach, sau d6 Budi dudc tiéu thu nhu sau:

* Budi dugc trong theo qui trinh GAP @€ xudt khau hodc bdn qua cic siéu
thi, quiy trdi cAy sach.

* Budi loai 1, loai 2 va loai 3 diing dn tuci va ban vao nhitng khdc thi trudng
khac nhau.

* Budinhé va kém chat lugng (bi ning chdy, trdi khong tron déu, bi ding do
cAy budi xau, ..) dung d€ ché bi€n, 1am nu6c udng, ... nhat dinh khong dua
vao tiéu thu tuoi.

T4c gid tdch ra thanh hai vAn dé dé don gidn trong phan tich nhung thuc
chat hai van dé€ trén cing thuc hién song song va nim trong mot day
chuyén phan phdi sdn phidm, viéc phan loai s& dugc thyc hién vao dau
qui trinh, né s& dnh hudng dé&n titng khau (d6ng g6i, van chuyén, ..) va
chi phi ctia day chuyén phan phdi dé.

- Ung dung dich vu logistics, thi€t 1ap diy chuyén phan phdi sin phdm t&i wu
(thu mua, d6ng géi, vin chuyén, ban budn, ..), han ché cic trung gian lam
ting chi phi va 1am ting gid ban & diu ra. Tir d6, 16i kéo ciac diy chuyén
phan phdi khdc vao cudc canh tranh gidm chi phi lvu thong va gidm gid bdn
budi & thi truGng tiéu thuy.

3.2.2.2 Muc tiéu dé xuit giai phap:
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Téc gid dé xuat thyc hién gidi phdp ndy nhim dat ba muc tiéu chinh:

- Gidm chi phi lvu thong s& lam gid ban ra gidm va kich thich ngudi ti€éu dung
mua san phadm (kich ciu), néu 13 xud't khiu thi sé& ting co hoi ban dugc hang
va ting thu nhip (cho nong din 14n nha xuit khiu) do chi phi gidm va diy
chuyén thu gom, phan phdi san phim chuyén nghiép.

- D& huy dong mot lugng hang tap trung cho cdc hgp dong tiéu thu va xuit
kh&u vi sdn pham di dugc phan loai theo cdc tiéu chuin.

- Giif gin “ti€ng vang vé chit lugng” va 1am sdng thuong hiéu: khong dé Budi
Da Xanh kém chit lugng vao thi trudng (trong va ngoai nudc) ma van tiéu
thu dugc bing cich ché bi€n hoic tao ra nhitng sin phdm khic.

3.2.2.3 Cac buéc thyc hién:

Budc 1: Phan loai budi nhim dua vio thi trudng mot cdch hiéu qui nhit:

Phin loai budi ngay trong qué trinh sdn xuat: cin cif vao qué trinh sdn xuit
va nhu ciu clia tirng khic thi trudng, nhim thu hoach theo nhu cu thi trudng tiéu
thu (ching ta c6 thdi gian dai 2 thdng dé thu hoach trdi budi: tir thing thi 7 dén
thang thit 9 k€ tir ngay ra hoa, theo tirng dot va dugc ndng dan ghi chép cu thé).

Tu viéc hinh thanh cdc hgp tidc xa, céc t8 chiic, c4 nhian sidn xuit theo
huéng GAP, ngay trong qué trinh sidn xuit chiing ta chia thanh cdc loai nhu sau:

Hinh 3.2: Phan loai Budi Da Xanh ngay trong qué trinh sdn xu&'t nhim 31

wu hod tiéu thu (s liéu minh hoa trong hinh 13 s6 du ki€n vao nim 2010)

| Dii diéu kign xudt > TIEU THU
GAP khiu (35%)

Téng ™ (50%) : (khic thj trugng
Iigng Khérigk(ilﬁqdi(élus l;i)én R cao cap)

e xuat khau o 10%
Bsgﬁl - " Xuft khiu

> - C4c si€u thi
xuat 8 dién ) Y - Quay trdi cAy sach

> (50%) > Phan loai sau thu S
hoach (khodng 55%)
Gidi thich: Nguén: nghién ciiu ciia tdc
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- Du ki€n gan 50% luong budi sach dugc sdn xud't vio nim 2010, c6 khodng
70% lugng budi sach nay c6 ddy di cdc tiéu chuin d€ xud't khiu (ngoai chat
lugng ra con cdc diéu kién khac nhu: cAn ning tir 1.2 — 1.6 kg/trdi, mau ma
dep ddng déu, khong seo, mau xanh dic trung va khong c6 d6m vang do
ning, ..), s nay dugc thu hoach va déng géi theo cdc hgp ddng xud't khau
hoic cdc don dit hang clia cdc siéu thi va quay trdi cy sach (viéc thu hoach,
déng gbi van chuyén, ... xem budc 2). Ttc xuit khdu du ki€n dat 35% lugng
trdi budi vao nam 2010.

- S& budi sach con lai vAn ban dudc mot phan 16n (hon hai phin ba) vao céc
siéu thi vd quiy bdn trdi cay sach nhu: trdi bugi trén 1.6 kg va dudi 1.2 kg,
trdi budi qua nhd hoic khong dd tiéu chuin s& chuyén sang phan loai sau thu
hoach va chd yé&u dua vao ché bi€n (nhu da dé ciap & Chuong 2, & Viét Nam
trai budi cang 16n, cang ning cang dugc wu chudng chit khong han ché nhu &
thi trudng nudc ngoai).

Phin loai sau thu hoach: sau khi di trich loc theo cdch phin loai trén, s&
budi con lai dugc phan chia cdc loai nhu sau:

(Ghi chii: tén goi cdc cdch phén loai chi la khdi niém dé phan biét dua theo
phdn 16n cdc cong doan thuc hién, con viéc phdn logi duoc dién ra lién tuc, thu
hoach budi sao cho phit hop nhdt vdi thi truong nham t6i da hod thu nhdp cho
nguoi trong budi)

Hinh 3.3: Phan loai budi sau thu hoach

\ 4

A 4

Loai 1 (40%)

Khic thi trudng c6 thu nhap
Lugng trung binh dén cao
buti khong o| Loai 2 (30%) >
san xuat
theo qui Khic thi trudng c¢6 thu nhdp
trinh GAP » Loai3 (18%) ™ thap dén trung binh
(100%)

A 4

\ 4

Loai 4 (12%) Ché& bién, khong tiéu dung

tudi song

Neuon: nehién ciiu cua tdc
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Giii thich:

Theo cach phan loai hién nay thi budi dugc phan ba loai nhu 6 chuong 2 va

toan by dudc tiéu thu tuoi s6ng. Thyc hién gidi phdp nay, tdc gid phan chia budi

thanh bon loai:

Loai 1: tir 1.4 kg/trdi tr8 1&n (trdi budi tron, dep, khong chdy md, rdm ning,
S€o0...).
Loai 2: tir 1.1 kg/trdi d€n dudi 1.4 kg/trai
Loai 3: tir 0.8 kg/trdi d€n dudi 1.1 kg/trai
Loai 4: s6 con lai (ning duéi 0.8 kg/trdi, trdi budi khong tron, bi ning chdy,
da san sui, chdy m, ...)
Viéc phin chia cédc thi trudng nhu trén chi ¢ tinh tuwong ddi vi phan phdi
theo dia ban, vi du:
Dia ban TP. H6 Chi Minh dugc cho 13 thi trudng c6 thu nhdp cao thi phin
phdi theo co ciu nhu sau, tdng lugng budi du ki€n ban vao 100% gém c6:
* 80% budi loai 1 va 2, 10% loai 3 - ban qua cdc siéu thi, quay bdn trdi cay,
chg, xe ban hang rong, nha hang, ... diing #n song.
* 10% budi loai 4 — ban vao cdc qudn ca phé, sinh t3, quin #n, nha hang, ...
dung ché bién thitc udng.
Dia ban huyén Ba Tri (tinh B&n Tre) 12 thi trudng cé thu nhap thap thi phan
phdi nhu sau, tdng lugng budi du ki€n ban vao 100% gém c6:
* 20% budi loai 1 va 2
* 75% - 80% budi loai 3
* 0% - 5% budi loai 4 (trong thdi gian dau)
Thdi gian dau (d&€n 2010) 1 thdi gian thif nghiém, thuc hién han ch& din viéc
dua budi loai 4 vao thi trudng tiéu ding tuci sdng va ngung hin vio nim
2010. Trong thdi gian nay, budi loai 4 chi y&u chuyén vé cédc dia ban c6 thu

nhap thap (Ba Tri, Thanh Phi (Bé&n Tre), cdc huyén clia nhitng tinh kh4c, ...)

Budc 2: Thiét 1ap day chuyén phin phdi sdn phim t6i wu:
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Mot s6 huéng c6 thé thuc hién nhu sau:

- T6 chifc hdp tdc mot s6 nhitng nha phan phdi tir diu d&€n cudi qui trinh phan
phdi sdn pham tao thanh mot diy chuyén hoat ddong nhip nhang, thong nhat
cac khodn chénh léch gid. Lgi ich clia cdc cd nhin trong hdp tdc 12 c¢é diu
vio, diu ra va thu nhap 6n dinh, gidm thi€u rdi ro tir sy ba't 6n cla thi trudng.

- Thanh 1ap modt Cong ty logistics miu chuyén cung tng Budi Da Xanh cho thi
trudng ndi dia 14n xuat khdu. T4c gid tAm dic gidi phdp thanh 1ap mot cong
ty miu va véi nhitng chi phi canh tranh nhit sé kéo nhitng diy chuyén phan
phoi khdc cung ha thap chi phi lvu thong. (Tdc gid phdn tich ndi dung cdc
budc thuc hién va tinh khd thi — lgi ich cua gidi phdp theo hudng nay).

- Thanh 14p mdt cong ty chuyén cung ng nhitng mit hang nong san chién
lugc: budi, dira, xoii, ... hoic mot Chg dadu mdi chuyén mua - bén s trdi cay
tai thi xa Bén Tre.

Cong ty dugc thanh 1ap gdm mdt Trung TAm Piéu Phoi va hai hé thong chi
nhanh (mdt dau vao va mot dau ra) nhu sau (xem hinh 3.4):

Mo hinh van hanh ctia Cong ty mau nhu sau:
1. B4t dau tir nhitng ngudi ban 18, siéu thi, nhitng ngudi tiéu dung s& lugng 16n
nhu cdc nha hang, cdc hgp dong xuit khdu, ... cung cAp don dit hang (bing dién

thoai, email, fax, ...) qua trung tAim phan phdi clia dia phuong noi khach hang 8.
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Hinh 3.4: T6 chic ctia cong ty mau

TRUNG TAM DPIEU PHOI

- Téng hdp & x{ li thong tin
-Ra quyé&t dinh phan phdi

A

A

Trung tam phin |e—
7777777777 ph61 TP.HCM >
- Cic chi nhdnh thu ”;%;%
Budi P -
mua thi xa = >
\7 Trung tim phan | >
.. Céac chi nhdanh thu [ phoi1 Ba Nang «
Budi =P 2 s <
mua Mo Cay <
Bugi =l ; %
< B s [ [ >
4—
CHU THICH:

= Ludng van chuyén chinh
----------- > Ludng van chuyén phu trg
—» Ludng thong tin

Ngudi
ban 1é

Ngudi
ti€u
dung

Hop
dong
Xuat
khiu

\ c A o N A \
N ominan: nadhiedn ~ATT A1ia tatie

2. Nhan vién trung tdm khi c6 don dit hang sé nhdp ngay vao hé thong mdy tinh

véi day dd cdc chi tieu (nhu bén dudi — c6 sdn trén phan mém) ciing nhu thong

2 ~ 2 R A sz N . N N A A N 2 2 N
bdo néu co sy thay doi vé gid cd, ngay giao hang va cip nhat vao cic khdach hang

Sy

mot:

- Tén clra hang, ngudi mua, dia chi, ...

- Cécloai sdn phaAm
- SO lugng tirng loai
- Ky nhin hang

MOdi trung tAm phan phdi s€ quan hé véi mot sd nhitng khach hang thudc

dia ban cia minh.
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Toan bod dit liéu clia cdc Trung tAm phin phdi s& chuyén vé Trung tim

diéu phdi d€ tdng hgp va xit Ii.

3.

Tai cdc chi nhanh thu mua: ho quan li nhitng nguGi thu gom budi tai cdc vudn
budi va thuc hién phan loai (truGc va sau thu hoach), titc ho cé sin budi da
thu hoach va ca budi chua thu hoach sin sang cung cip cho cdc don hang
hoic hdp dong xui't khau.

Tai Trung tAm diéu phdi, cin ¢t vao cc dit liéu tdng hgp (sd @6 khich hang,
lugng theo tirng loai cia mdi khach hang, sd d6 vi tri cac chi nhdanh, lugng
ting loai clia cdc chi nhdnh thu mua, ...) ra quyét dinh déng géi hang theo 16
cho tirng khach hing va sip x&p cic tuyén dudng van chuyén dén tirng khach
hang (luéng van chuyén chinh) hoic van chuyén va phan phdi qua cic trung

tdm & thi trudng tiéu thu (ludng phu trg).

. Ludng thong tin va ludng van chuyén dudc van hanh lién tuc hodc dinh ky

tuy thudc vao lugng budi nhi€u hay it. Vi du: nim 2007: diy chuyén nay van
hanh phan phdi 20% toan lugng Budi Da Xanh clia Bén Tre, tifc khodng 28
tdn/tudn thi mdi tudn c6 thé thyc hién khodng 2 chuyé&n, nim 2010: phan
phdi 30% tdng sin lugng thi c6 thé thuc hién mdi ngdy mot chuyén khodng
22 tan. Riéng Budi xuit khau dudc huy dong va thuc hién theo titng hdp
dong.

Qui md va 10 trinh trién khai: nhim ti€t kiém chi phi t3i da, gidi phap sé& trién
khai & cdc thi trudng 16n va dang c¢é khach hang trudc, sau d6 sé mé rong dan
sang cdc thi trudng khdc bing cdc chi€n lugc md rong thi trudng (xem gidi
phdp 4). Cu thé: cudi nim 2006 va diau nim 2007 chi thyc hién 1 hoic 2
trung tAim phan phdi tai TP. H6 Chi Minh, cudi nim 2007 md trung tidm tai thi
x4 B&n Tre nhim md rong huéng xudt khau, nim 2008 md & cic thanh phd
trén 1 tri€u dan, ...

Céc Trung tAm phan phdi c6 thé bao gdm hai bo phan:
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- B0 phin qudng b4, trung bay va bdn 1é: thuc hién chic ning gidng nhu mot
ctra hang hodc siéu thi trdi cay.

- Bo phan diéu hanh ban si khong qua kho: budi dia dudc phan loai, d6ng g6i,
bao bi, nhin, .. va phan chia cho tirng doi tugng khach hang ngay tai chi
nhdnh thu mua va van chuyén thing d€n ngudi ban 18 (xem hinh 3.5).

3.2.2.4 Phan tich tinh kha thi — hiéu qua dy kién:
Thuc hién gidi phdp nay dugc cdc 1di ich sau:
- Gidm gi4 ban ra ddi v6i ngudi tiéu dung kich thich tiéu thy va ting gid ban
ctiia nong dén.

Bing 3.1: C4c khodn muc lam ting gia thanh trong qua trinh phan phdi

Ty 1€ ting chi phi so vé6i

Thu S6 tién ué
Khodn muc chi phi gid mua cia néng dan ,O 1enA\ ©
tu tinh (dong)
(%)
1 |Thuong ldi thu gom 5% 500
Chi phi va thu nhap ctia Trung tim
2 |phan phoi 10% 1,000

Trong d6 bao gom chi phi d6ng
g6i, van chuyén: 500 d/kg

3 |Ngudiban 1é 10% 1,000

4 |Hao hut (tuong duong 3%) 3% 300

5 |Chi phi du phong khéc 4% 400
Cong 32% 3,200

Nguodn: nghién ciu ciia tdc gid
Ghi chii: cdc chi phi trén udc tinh trén co sé gid dinh la thi truong TP.HO
Chi Minh, noi hién tiéu thu gan 80% sdn phdm Budi Da Xanh ciia Bén Tre
Nhu vay, gid ban si khong ting qud 22% va gid ban 1€ ting t6i da 1a 32% &
thi trudng TP. H6 Chi Minh va cdc thi trudng c6 khodng cdch twong tw, nhitng thi

trudng & xa hon sé& cong thém chi phi van chuyén va hao hut. So v6i muc ting gid
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binh quan 70% (xem muc 2.4.2 va hinh 2.11 & chuong 2) thi gidi phdp nay lam
gidm khodng 50% chi phi luu thong (twong duong 4.000 ddng/kg), né€u chia khodn
nay lam hai thi gid ban cia n6ng din sé ting 2.000 d/kg va gid mua cua ngudi
tiéu dung gidm 2.000 d/kg.

Bang 3.2: Dy kién gia ban tham khao ¢ mét sé thi trudng (nim 2006)

Non vo: fioang /kg
TP.HCM va . Xuf't khdu
AN . \ sz B\ NV H\ A
Mua vu \ thi trudng| Gid mua ftong dudng a Nang/Ha Noi (FOB) (*)
12 13,2 12,4
R 10,000 |gid bdn si 12,200 ,700) 13,200 400
Vao mua
13,700] 14,200
gid ban 1é 13,200 ’ ’
15,700] 16,200 15,400
id badn si 15,2 ’ ’ ’
Nghich mita 13,000 |gid bén si 5,200

16,700| 17,200

gid banlé 16,200

Ghi chd: (*) gia xuat khiu trong bang trén chi 12 t&i thi€u, gid ban thuc t& tuy thudc vao
hop dong.

AT A LRV 2a 2 .,

- Rit ngdn thdi gian luu thong: thdi gian tir khi thu hoach d€n ngudi bdn 1€
trung binh 12 24 gid, t8i da 1a 30 gid, rit ngdn 50% thdi gian so vdi trude day
1a tr 3 d&€n 4 ngay (thi trusng TP.HCM). Thoi gian luu thong ngdn lam cho
trai budi con xanh tuoi, ddy di cudng 14 cong vdi phuong phap déng géi sach
dep lam gia ting gid tri cla trai budi kich thich nguGi mua hang hodc ting co
hoi thyc hién cdc hgp ddng xui't khiu.

Hinh 3.5: Kénh phin phdi qua trung tAim

Trung tAm phan phdi Budi » Ngudibdnl1é / > N%u’dl
Nong Da Xanh nha nhp khiu teu
. dung
dian Thu | Siéu >
mua " thi

A LUN 2 2 ,
NaoauAns nahibn riPu ctin tdae

- Véi phuong cdch thu hoach va giao hang c¢6 cin d6i nhu ciu sé khong lam

gid thi trudng bi€n dong trong ngin han (khong “ddi chg”), mit khic ciing dé
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dang thu hoach tip trung mot lugng dd 16n va sdn c6 cho cdc hgp dong xuat
khau.

- Con v6i cdch phan nhi€u loai nhu trén va han ch& dwa vao thi trudng nhitng
san phdm kém chat lugng sé& giit dudc thi trudng hién hitu, giit dugc thuong
hiéu dang c6 bing chit lugng ddng bo va cé nhiéu co hoi d€ ti€p cin thi
truong mdi.

3.2.2.5 Nhitng kh6 khin khi thue hién gidi phap:

Khé khiin thit nhat: thi trudng hién c¢é clia Budi Da Xanh con chi€m ty 1é
qué nhd so véi Budi Nim Roi, Bién Hoa, Thanh Tra, .., ma gid thanh sdn xuat
cao hon, rat nhiéu ngudi chua hé bi€t Bugi Da Xanh (dic biét 1a Mién Trung,
Mién Bic) nén cang chim thuc hién viéc phan loai vd han ché& budi kém chit
lugng vao thi trudng cling v4i thuc trang chua c6 nhiu thuong hiéu budi ndi ti€ng
dén céc thi trudng (hién chi c6 danh tai tinh va sidn xuidt v4i lugng rat nhd, mot
vai thuong hiéu chi chd trong viéc bdn gidng cdy) thi caing mat din co hoi dé
khuyé&ch truong thuong hiéu, quing bd sin pham. Vi thé, trong thdi gian dau chic
chin s& ton kém nhiu chi phi do quing ba sdn pham va han ché& thu nhip cida
Cong ty do lugng ban chua nhiéu.

Khé khin th hai: tng dung tin hoc va dich vu logotics ctia chiing ta chua
chuyén nghiép, thu thip thong tin, trinh d6 t6 chic thi trudng con yéu ci dau vao
1An d4u ra, ma néu st dung sy hd trg k§ thuat tir bén ngoai thi s& ddy chi phi 1én
cao lam cho giai phdp thuc hién kém hiéu qua.

Khé khin thit ba: chit lugng budi hién nay chua “sach”, chua an toan va
khong dong nhit, né€u Bé&n Tre ¢t khuyé&n khich trong budi tao ra nhiéu sin phim
vdi chat lugng nhu hién nay thi s& gip rii ro 16n vé mit tiéu thu trong nhitng nim
sip t6i (da ban dén & gidi phdp 1).

3.2.3 Gidi phap 3: Thanh lap Khu Nghién C¢u va Ché& Bién Buéi Da Xanh
tinh B&n Tre, xay dyng cdc nha may ché& bién gin véi nguon nguyén liéu va
thuc hién chuyén giao cong nghé
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3.2.3.1 GiGi thiéu ndi dung giai phap:

Pé€ hd trg cho qui trinh sdn xuit GAP dudc hoan thién ciing nhu gidi quyét
diu ra trdi budi thong sudt va lién tuc trong mia vu, d€ nghi B&€n Tre nén Thanh
1ap Khu Nghién cttu va Ch€ bi€n Budi Da Xanh tinh Bén Tre gdm hai phan khu
tng v4i hai chitc nang chinh:

- Phan khu Nghién cttu: nghién cifu, thit nghiém vé gidng, qui trinh sdn xuit, da
dang héa sdn phdm tir td't c4 cdc thanh phan tao ra tir cdy budi, ... sau d6 chuyén
giao cdng nghé ra bén ngoiai hoic chuyén sang Phian khu Sdn xuit - Thuong
mai. Nghién cttu viéc qui hoach va xdy dung cdc nha mdy ch€ bién tai ving
trong budi nhim ting tiéu thu budi nguyén liéu.

- Phan khu Sdn xuit - Thuong mai: La noi san xuit thi nghiém cdc sidn phim
mdi, sdn xudt va cung cip gidng cAy sach bénh, noi sdn xuit va kinh doanh
thuong mai cdc sadn pham tir budi.

3.2.3.2 Muc tiéu dé xuit giai phap:

Gidi phdp nay dugc dé xuat nham thuc hién bon muc tiéu chinh:

- G6p phan thuc hién san xuat theo qui trinh GAP mdt cdch hiéu qua: cung cip
day dd cAy gidong sach bénh va huéng din 4p dung qui trinh sdn xuit chuin
thdng nhi't da dudc nghién citu va thuc nghiém.

- Tiéu thu hét budi trong mia vu véi gid bdo ddm chi phi sdn xuit cho nha nong
bing cich nghién ctu sin phaim mdi d€ xudt khiu hoic luu trit d€ tiéu thy
quanh nam.

- B4o ddm sy ddong nhat cla chit lugng trdi budi va gift thuong hiéu: do cung cap
gidng cdy va qui trinh chim séc gidng nhau sé& tao ra trai budi c6 chat lugng
thuan nhat, ching ta sé ding ky tiéu chuin va cé co sé bdo didm tiéu chuin
chat lugng. Mit khdc, Trung tim nay sé ché bié€n nhitng trdi budi khong di tiéu

chun lvu thong, vira giit dugc thuong hiéu vira han ché ton that cho nha ndng.
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- Muc tiéu bdo ddm chi phi va ¢6 thu nhap: Phan khu Sdn xudt — Thuong mai sé&
hoat dong nhu mdt cong ty kinh doanh nhim bdo ddm chi phi va t6i da hod thu
nhap.

3.2.3.3 Cac buéc thuc hién:

Gi4i phdp nay c6 thé thuc hién mé rong thanh hai budc:

Bugc 1: Thanh 1ap Khu nghién ctu vd Ch€ bi€n Budi Da Xanh tinh B&n
Tre, gdm c6 hai phan khu:

Khu A: Phian khu Nghién ctu: thyc hi€én nhi€ém vu nghién ctu ve qui
hoach, phan viing trong budi, giong va qui trinh chim séc, da dang hod sdn phdm
tif budi (hoan thién va ting xdc tién thuong mai cdc sdn phim dd c6 va nghién
cttu ch€ tao san phdm mdi). Theo tdc gid, hién nay mot s san phdm sau day c6
thé hoan thién hoic nghién cfu sdn xuAt:

- Nudc gidi khdt: hién c6 rat it loai nudc gidi khat duge ch€ bién tir budi, chi

c6 nudc ép trdi budi tuoi clia modt s6 nhd hang dn udng, quan ca phé hang
kha sang trong, hiu hét dugc st dung 13 nhitng loai budi ré tién nhu: budi
ngang, budi banh xe hoic trai budi rat nhd, xau khong thé ban d€ in tuoi
dugc. Trung tAm ndy sé& nghién cifu sdn xudt nudc gidi khat tir trdi budi theo
cic dang sau:
* Nudc Budi Da Xanh tuci dong chai: chi€t xuit va x& 1i nudc budi tusi c6
mau hong ty nhién ri't dep (tuong ty loai nuc cam tuci déng chai ctia PEPSI
va COCACOLA), ngoai tic dung gidi khat, thanh nhiét, nudc budi con cé tic
dung gidp tiéu hod nhanh, chita chitng diy hoi va gidm béo phi ddi v6i ngudi
du can.
* Nu6c budi dong hop: chi€t xudt tinh chit tir nudc budi, c6 thé déng hop
hoiic déng chai, chi phi thAp hon nu6c budi tuoi (gid ban ré hon) va du trit

dudc 1au hon.
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* Bot dung d€ pha nuSc budi: nuéc budi co dic thanh dang bot, tién dung, dé
mang theo, c6 thé pha bing nu6c néng hoic nudc & nhiét do binh thudng,
udng véi d4 hoic khong, ...

* Nghién ctfu sdn xuit rugu trdi cdy tif budi, nhitng sdn phdm khdc nhau @ng
vdi nhitng khic thi trudng khdc nhau (theo d6 tudi, theo thu nhip, theo sé
thich, ...) hoic sdn phdm chuyén diing dé xui't khiu (sé& trinh bay rd hon & gidi
phap 4).

Thdc dn tudi va ché& bi&n: rudt budi va vé dém cé th€ sin xud't mot s6 thic

in, nhiéu khodng chit ma it ning lugng va chat béo:
* G6i Bugi Da Xanh - Tom Kho: 12 mén khai vi khé sang trong, dep mit va
hap din & cdc nha hang nhung hién nay chua c6 phd bién trong thyc don & hiu
hét cdc quan dAn. Mén nay chi ¢6 thé dung Budi Da Xanh hodc nhitng loai budi
c6 tép budi rdo, gion, d& tich rdi (Budi Nim Roi khong ché bién dudc vi bi bé
mii, chdy nudc vad mau sic cling khong hap din). Vay, ching ta hiay nghién
cttu d€ tao ra san pham “Goi Bugi Da Xanh - tom kho in 1ién” v6i day du céc
gia vi, chi cAn md gbi, tron tA't cd lai v6i nhau 13 ching ta cd thé dn dugc (ai
ciing c6 thé lam dugc - giong cdc loai mi dn lién).

* “Cheé Budi dn lién”: chiing ta ciing ¢6 thé nghién ctfu sdn xuit nguyén liéu

dé€ nau che budi § mot dang nao d6 tir vé dém cda trdi budi (I6p vo tring

hdng bén trong 16p v xanh). Nguyén liéu d6 c6 thé thay thé cho vd budi tudi

nhu hién nay ma ngudi sit dung phdi mat nhiéu thdi gian xt 1y cho mdi Ian sl

dung va khong dv trit dudc. Hodc nghién cifu sdn xud't ra mot loai sdn ph§m

“ché budi 4n lién”, ctt pha véi nudc sdi sau vai phit ching ta s& c6 “mot

chén cheé budi in lién”.

* Nem chay: thanh phan chinh la vé budi va du dd, dung vé dém clia trai

Budi Da Xanh nem sé& c6 mau hong riat dep ma khong phdi st dung mau ho4

chi't trong cong nghiép thuc pham.

* Mt vo budi: nghién cttu sdn xuat va dung thit c4c loai sau:
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a. Mt 100% vé dém: sit dung vé dém cida trdi budi, cit sach phan vd
xanh bén ngoai d€ lam mit, cach thuc hién tuong tu cdc loai mit trai
cay khdc, miit s& ngot, gion va it the nhat.

b.  Mit 50% vé xanh: got 50%, d€ lai 50% v4 xanh trén mi€ng mut, in
the va thdm hon.

c. Mt 100% vé xanh: d€ toan bd phan vé xanh trén mi€ng mit

Céng viéc don gidn nén tdc gid c¢é lam thit bang thii céng cd ba logi trén,
diing dé udng tra khd hdp ddn, tuy nhién, rdt can nghién citu thi truong dé hoan
thién hon sdn phdm va tdc gid ciing chua chao hang thit dé xem phdn itng clia
nguoi tieu diung déi vdi tieng loai ra sao.

* Nghién cttu sdn xuat thach budi hoidc ché bi€n céc loai thifc dn trong dé c6
thanh phan tir budi.
- My§ phim:
* Dau goi didu: vé xanh cida trdi budi (c6 chita tinh ddu — chat the) va cdnh
hoa budi c6 mui thom diu dung 1am dau goi dau, tAt nhién phai c6 két hgp
nhiéu hoat chat khdc, cdnh hoa budi diing tao mui thom ty nhién, cha't tinh dau
trong v xanh kich thich moc téc va giit toc dng mugt hon.
* Xa bong tim, diu thom, ...
- Dudc phim:
* Thu6c chdng rung téc va kich thich moc téc: trén thi trudng hién nay c6 mot
loai thudc chdng rung téc clia My, trong d6 thanh phan la chit tinh dau c6
trong v3 xanh cda trdi budi chi€m ty 1& khd 16n. Trong giai doan du, c6 thé
nghién cifu cdch chi€t xuit tinh dau trong vé xanh d€ ban nguyén liéu, sau d6
c6 thé hdp tdc vdi cong ty clia ho d€ san xuit mit hiang nay nhim tiéu thuy
trong nudc va xuit khau.
* Dau budi: sdn xuat tir 14 budi, vé budi, dung xdng hdi tri cdm clim, xoa 4m
cd thé tri tring gid, tring mua, say ning, ...

* Thudc dong y, ...
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- Nghién citu va ch€ bién tao ra cdc sén phAm mdi khic tir tit cd cdc thanh

phin clia ciy budi.

Khu B: Phan khu S&n xuit - Thuong mai: thuc hién tit cd cdc hoat dong
san xuat, bao gdm thir nghiém va sdn xuat hang ho4, sin xuit gidng ciy va ché&
bién trai budi, ... mua — ban va xuit khiu trdi budi, sin pham tir budi nhim muc
tiéu kinh t€ mang lai thu nhap cho toan khu dé€ tai trg cac hoat dong nghién cttu
va phat trién.

Bude 2: Xay dyng cdc nha mdy ch& bi€n gin vdi ngudn nguyén liéu va

thuc hién chuyén giao cdng nghé. T chifc qui trinh diu tu ¢ng truSc vao

ndng nghiép, gidng cAy va cong nghé chim séc, ... tiéu thy san phim theo
mot qui trinh khép kin.

Bu6c 1 c6 thé thuc hién ngay, khodng nim 2007, budc 2 thuc hién sau vai

nim v6i muc tiéu gidm rdi ro vé bi€n ddng gid trong ngdn han, 6n dinh

d4u vao cho cdc nha mdy va 6n dinh dau ra cho ndng dan.
3.2.3.4 Phan tich tinh kha thi — hiéu qua dy kién:

Pay 12 mot trong nhitng du 4n qui mo 16n, can thi€t phdi 1ap du 4n va tinh
todn dinh lugng lai hiéu qud cda dy 4n nén trong pham vi dé tai nay khong tinh
todn dinh lugng hi€éu qud cia gidi phdap. Tuy nhién, n€u gidi phdp dugc thuc hién
thi chiing ta c6 thé dat dudc rat nhiéu 1gi ich:

- Trai budi dat chit lugng, sach va an toan do dugc trong theo qui trinh GAP,
c6 ding ky tiéu chudn chit lugng, dé dang cho hoat dong xuit khau hoic
mua ban qua mang.

- Gidi quy&t dau ra cho budi mot cach chii dong va hiéu qud, han ch€ rii ro vé
gid do su bat 6n cla thi trudng, gidm thi€u rdi ro cho ndng dan trong budi:
vira ¢6 ddu ra 6n dinh vira ban dugc gia hop li.

- Ting thu nhap, mic song clia ndng dan: bitt phd duge vong 14n quin “nghéo
=> dau tu thdp => mifc sinh 1¢i thip => ngheo” do khic phuc dudc khiing
hodng dau ra theo chu k¥ trong ndng nghiép.

93



-94 -

- Gidi quyé&t mot lugng khéd 16n cong viéc lam: do von dau tu c6 han, cdc nha
mdy ch& bi€n ndng sdn thudng thim dung lao dong hon la tv dong hod, diéu
dé s& gidi quyé&t mot luong lao dong tai chd, dic biét 1a cdc thanh phan
khong c6 dit canh tdc hodc dat qua it, phai di 1am thué.

- Ting GDP ciia tinh, ting cic khodn thu€, thay ddi cd ciu nganh kinh t& trong
GDP cua tinh theo huéng ting ty 1& cong nghié€p, dich vu va gidm ty 1& ndng
nghiép.

3.2.3.5 Nhitng khé khin khi thyc hién giai phap:

Von 1a diéu kién can thi€t nhi't d€ thuc hién cdc dy 4n trén. Khu Nghién
ctu va Ché& bi€n Budi Da Xanh tinh B&n Tre 12 mot dy 4n kinh t€ thuan tuy qui
md 16n. Vi thé Nha nudc c6 thé ding ra td chitc, thanh 1dp va hoat dong nhu mot
don vi hach todn kinh t&€. Hoidc 14p du 4n va kéu goi nhitng nha diu tu thanh lap
mot cong ty c6 phan véi nhitng chic ning nhu trén. O Bé&n Tre, hién nay sd cong
ty ¢d phan chua nhiéu, von & dong trong din con khd nhiéu, nhat 13 nhitng dan cu
song & thi x4, thi trin, cong ty c6 phin sé& 12 nhitng cong cu dé€ d€ tap trung cic
ngudn lyc vé von va nhan luc vao sy phat trién kinh t€ néi chung va ciia khu vuc
trong Budi Da Xanh néi riéng. Thuc hién tuong tu d6i v6i cdc cong ty ché& bién
nim & cdc ving nguyén liéu. 0 viing nong thdn, c6 nhiéu ngudi cé von nhung do
lugng von khong di 16n va khong c6 kha ning chuyén mon, trinh d6 quan Iy va
kinh doanh han ch& nén ho khong tu thanh 14p va diéu hanh dugc cdc cong ty. Vi
th&, thdi gian dau can c6 sy hd trg clia Nha nudc, tite tinh phdi c6 chinh sdch van
dong nhitng nha dau tu c6 diéu kién dau tu xdy dung nha mdy vdo cic ving
nguyén liéu bing nhitng chinh sich vu dai, hd tr¢ vé chuyén mon ky thuit nhat
dinh. Tuy nhién, chinh sdch vu ddi cin theo quan di€m ting cudng cdc hd trg gidn
ti€p nhu vé thi tuc, hd so, k§ thuit, cd sd ha tang, .. cdc vu dii vé thu€ nén c6
thdi han va chdm ddt hin sau mot thdi han nha't dinh.

3.2.4 Giai phap 4: Nghién ciu cic chién luge phian phdi nhim mé rong lugng
cau san pham trong nudc va ngoai nudc
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3.2.4.1 GiGi thiéu ndi dung giai phap:

Thuc hién gidi phdp 1 va 2, ching ta c6 dugc trdi budi chat lugng tiéu
chudn vdi gia thanh dé&n noi tiéu thu hdp 1y, gidi phap 3 nhim hd trg thuc hién qui
trinh sdn xu4't theo huéng GAP va da dang hod sdn pham tir budi, trong gidi phap
nay dinh huéng viéc nghién citu, xay dung cdc chi€n lugc nhim mé rong lugng
cAu trong thi trudng ndi dia va quoc t&: chi€n lude san pham, chién lude phan
phdi, chién lugc gid va chién lugc xic ti€n. S4n phaAm mudn canh tranh dudc trén
thi trudng qudc t€ trudc hét phai canh tranh dugc trén thi trudng ndi dia, vi thé
gidi phap 2 va 3 da phéan tich theo hudng chd trong thi trudng ndi dia, giai phap
nay tic gid mudn nhan manh hon viéc xuat khau budi ra thi trudng nudc ngoai.
Hién budi Nim Roi dang dugc tiéu thu & kh4 nhiéu thi trudng nudc ngoai: EU,
My, Nga, Trung Pong, Trung Qudc, Nhat va mot sd nu6c ASEAN. Budi Da Xanh
chi mdi ban dugc cho Pic (EU) véi s6 lugng rat nhd, nhitng thi trudng trén déu c6
kha ning ban dudc Budi Da Xanh va dung ludng thi trudng rdt 16n nhung hién
nay chua ban dugc. Mdi thi trudng cé rat nhiéu yé&u t& dic trung khic nhau vé thi
hi€u, nhu cdu, loai budi, chit lugng, vin ho4, ... va ngay tif by gid, chiing ta nén
1ap tru6c nhitng chi€n luge ¢ng véi nhitng thi trudng khic nhau.
3.2.4.2 Muc tiéu dé xuit gidi phap:

Thi trudng trong nudc thi con mot ty 1€ 16n ngudi sit dung budi kha thudng
xuyén ma chua hé bi€t Budi Da Xanh, thi trudng nudc ngoai thi ching ta con qué
it thong tin. Vi thé, gidi phap nay dudc dé xuat thyc hién nhim dat dugc cdc muc
tiéu sau:

- Quéng b4 thuong hiéu sdn pham trong va ngoai nudc.

- Ting lugng budi bin ra & thi trudng trong nudc bing cic chi€n lugc
marketing sdn pham.

- Nim bit thong tin thi trudng nuéc ngoai, tao diéu kién thudn 1gi cho céc
doanh nghiép chuyén xudt khau budi diy manh tiéu thu sidn phim trén thi
trudng thé gidi.
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3.2.4.3 Cac buéc thyc hién:

Trong nudc, ching ta trién khai nghién ctu va ti€p cin cic thanh phd va
nhitng khu vuc dong dan cu trudec nhu TP.HS Chi Minh, Ha Noi, Pa Ning, Cin
Tho, ... 1ap céc chién lugc phan phdi phu hgp vai tirng khu vuc, sau d6, md rong
dén nhitng khic thi trudng khac.

Thi trudng nudc ngoai, ching ta st dung nhitng thi trudng hién dang xuit
kh4du Budi Nam Roi 14 nhitng thi trudng tiém ning cho Budi Da Xanh. Ngoai ra,
k&t hop v6i nghién ctu nhu ciu chiing ta sé xdc dinh dugc hau hét nhitng thi
trudng tiém ning. Sau do, bing nhitng thong tin ¢é dugc (thit cAp hoic sd cap),
nhitng kinh nghiém ctia Budi Nam Roi, trdi cdy cliia nhitng nudc khac, ching ta
1ap mdi chi€n lugc xud't khau cho tirng thi trudng nhat dinh. N&u thi trudng qué
rong 16n véi nhitng luit 1€, vin hod, thi hi€u, ... khdc nhau (nhu Hoa Ky), thi
chiing ta chia nhd ra d€ xay dung chi€n lugc phit hdp véi tirng khu, tirng ban. St
dung cic chién lugc trong marketing va marketing qudc t& nhim d4y manh tiéu
thu sdn pham trén thi trudng trong nudc va thé gidi.

- Chién ludc sén pham:

Céc gidi phap trudc chiing ta di tao dugc sin pham chat lugng, an toan va
ddng nhat, phan loai sdn pham va phin phdi Gng vdi nhitng khic thi trudng khic
nhau, khong dua nhitng trdi budi kém chat lugng vao tiéu thu tudi séng, can c6
thi€t bi va phuong phap ki€m tra loai trir nhitng trai budi khong dat chi't lugng, ...
(xem gidi phdp 1 va 2).

Sdng tao bao bi cho sdn phaAm: vira bdo vé trén dudng van chuyén vira 1am
ting gid tri gia ting cho trdi budi, ting tinh trdn trong, qui gid va ton trong khach
hang, trén bao bi c6 hé thdng mi vach c6 thé truy nguyén
ngudn gdc va nhian dang thuong hiéu, c6 nhitng hinh anh tao
4n tugng tot cling nhu c6 sy khdc biét rd rét so véi nhitng sdn

phim cling loai. Trén bao bi c¢é thé in hang loat nhitng cong
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dung thuc t&€ clia budi, khuyé&n cdo han st dung d€ bdo vé an toan cho ngudi tiéu
diing. Bao bi cho sdn pham xudt khdu cé thé déng géi theo don dit hang: thong
tin trén bao bi, ngdn ngif, mau sic,.. N6i chung, bao bi sdn phim nén c6 diy du
thdng tin, gdy 4n tudng nhung khong dudc qud phiic tap.

Tén thuong hiéu phai lam ndi bat nhitng dic trung t6t nhat va riéng cé cda
san pham, thuong hiéu va khau hiéu phai thong nhit, c6 dinh qua thdi gian thi
mdi dinh vi dudc sin pham tao chd ding trén thi trudng. Ngoai ra, cAn c6 dinh vi
dic thu cho sdn phdm, n€u c6 thé dinh vi sdn pham chung cho tit ci cédc thi
trudng 1a 1y twdng nhat.

- Chié&n lugec phan phdi:

Xdc dinh khic thi trudng muc tiéu d€ c6 nhitng chién lugc phin phdi cu
thé cho tirng khiic thi trudng: phan theo dia ban, theo thu nhip, theo nghé nghiép,
theo gii tinh, theo d6 tudi, ... Vi du, dia ban TP. HS Chi Minh, nén rit ngin céc
kénh phan phdi con tif hai d€n ba trung gian nhiim gidm thi€u chi phi, gidm hao
hut, han ché ting gid dau ra, ... (gidi phdp 2). Néu chua thuc hién dugc nhu gidi
phdp 2, thi cdc kénh phin phdi c¢6 thé rit ngdn din nhu sau (xem hinh 3.6):

Thoi gian phan phoi nén gidm di cOn mot nita, tdc tir 24 d€n 36 gid sau thu
hoach trdi budi s& & quay bén 18, siéu thi.

Lap chi€n lugc phan phdi sin pham qudc t& dén tiing qudc gia hoic tirng
khu vyc thi trudng, nim bit dugc thi hi€u vé chat lugng doi hdi (dd ngot, cin
ning, ty 1& nudc, thit qua, ..), miu ma, loai sdn phim, ... 'ng v4i titng thi trudng.
J diu vao, chiing ta xdc dinh cdc vung trong budi: loai budi, chat lugng, mau sic,
xac dinh cdc phuong thic thu gom, ... va xem xét su thich &ng v4i nhitng thi trudng

nao nhim thda man nhu ciu cla thi trudng d6 mot cdch hiéu qua nhat.
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Hinh 3.6: Cic kénh tiéu thu budi

+ Kénh 1:
Chg dau Chg dau Ngudi
Nong mdi thu | méi tai Ngudi tiéu
dan " gom | thi trudng ban 1é dung
tiéu thu
+ Kénh 2:
Céc td chic Ngudi
Nong |——— chuyén mua — van | Nguoi tiéu
dan chuyén - ban si ban 18 diing
Budi Da Xanh

Ngudn: nghién cifu ciia tic gia

Chién lugc gia:

* Chinh sdch gid ndi dia: tuy theo thi trudng tiéu thu phai vin chuyén xa hay

gan, ngoai chi phi van chuyén, chénh léch gid tif ndng dan dé€n tay ngudi tiéu
dung cudi cing khong nén vugt qui 25% cho tat ci cdc khau trung gian. Vi
du: thi trudng TP.HCM, mifc chénh 1éch gid t8i da 12 +30%, Ha Noi: +40%
va Pa Nédng: +35% (da phdn tich & gidi phdp 2). Mdc chénh 1éch nay da bao
ddm thu nhap cho nha phin phdi va bao gdm cd hao hut trén dudng vin
chuyén.

Chinh séch gid qudc t€: Ngoai chinh sich thi€t 1ap gid phai thda man nhitng
diéu kién cd sd, chinh sich gid nén thong nhit mdt cdch tuong d6i gifta cic
qudc gia, giita cdc cong ty nhdp khiu trén mot qudc gia va giita nhitng thdi
di€m khong xa nhau nhiéu (tit nhién c6 tinh d€ sy thay d6i gia theo miua vu
va trén co s§ chi phi ciing nhu thi trudng ndi dia). Nghia 1a chinh sdch gid nén
theo mot chién lude dudc vach sin, khong nén thi€t 1ap chénh 1éch qué 16n
gifta nhitng qudc gia khdc nhau, nhitng hdp déng khdc nhau va nhitng thdi
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di€m khdc nhau (nén thi€t 1dp mot chinh sdch theo thdi gian). Mudn 1am
dugc viéc nay thi phdi thong nhit nhitng ddu mdi xuit khiu, hoic quin ly
nhitng diu mdi nay bing nhitng tiéu chuin nhat dinh, thim chi phai hy sinh
mdt s6 hdp déng khong thuong luong dudc chit khong nén “phai ban dugc
bing moi gid”.

- Chién ludc xiic ti€n trong nudc va quoc té:

* Ping ky thuong hiéu va ti€n hanh quing b4 thuong hiéu, xay dung dugc
nhitng thuong hiéu manh, quing b hinh 4nh trdi Budi Da Xanh biing nhiéu
hinh thifc: website, bdo, tap chi, 4n phéfm, t8 chirc cdac hoi nghi trong nudc,
khu vuc va qudc t&, tham du cdc hoi cho, trién 1dm trdi cdy trong nudc va
trén thé gidi, . . . ting cudng nhitng thong tin vé sdn pham tdi khich hang.

* Ngay nay, mot sd hd gia dinh c¢6 xu huéng chuyén sang tiéu thu trdi cay ché
bié€n, déng hdp hoic rat it sit dung trdi cdy tuoi (dic biét 1a nhitng gia dinh c6
thu nhap trung binh kh4 trd 1én — k€ cd & ndng thdn hodc nhitng ngudi di 1am
thudng xuyén khong c6 nhiéu thdi gian 16i, . . .). VAy thong qua cic chuong
trinh tuv van dinh dudng huéng nhitng ddi tugng trén thay ddi théi quen tiéu
dung, s dung trdi cAy tudi vira ti€t kiém vira bd dudng (khong st dung cic
héa chit ch€ bi€n, bdo quén, huong liéu, . . .). Ngoai ra, bao bi dep ciia sdn
phdm v6i gia thanh phdi ching, chit lugng an toan (dic biét khi thuc GAP)
ciing hap din dugc ngudi tiéu dung.

* Ngoai ra, thu hiit du lich xanh, di xudng trén séng rach vao nhitng viing cay
trdi xanh mat (ma Bén Tre rit ¢6 tiém ning), cling 12 mot gidi phap vira ddy
manh tiéu thu, xuit khau tai chd vira quing ba trdi Budi Da Xanh ra thi
trudng thé gidi.

3.2.4.4 Phan tich tinh kha thi — hiéu qua dy kién:

Khi lugng trdi budi ting nhiéu, chat lugng ddng nhat thi day 12 mot gidi
phap khong thé thi€u. PAu tu chli y&u 13 ngudn nhan luc chi khong phai cd s ha
tang, dau tu nha xudng hay thi€t bi nén khong doi hdi ngudn von 16n ngay tir dau
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va 1gi ich mang lai clia n6 thi vo cung 16n vi thi trudng thé€ gidi bao la ma ching
ta chua khai thdc dudc 1gi th€ canh tranh vé nhiéu mit. TAt cd cdc khau clia gidi
phéap déu 1a hach todn kinh t&€ theo nguyén tic chi phi s& dudc trang trdi va c6 thu
nhap. Tuy nhién, song song v6i nhitng cd hdi thi trudng rong md v6i nhu cau cé
that 1a c6 khong it nhitng thich thdc.
3.2.4.5 Nhitng khé khiin Khi thyc hién giai phap:

Tri€n khai gidi phdp nay, ching ta gip ngay nhitng kh6 khin 16n ma ching
ta can phai ban ti€p huéng khic phuc:

- Cha't lugng thuan nhit: day 12 khé khin 16n nhdt ma chiing ta da ban dén ngay
tir dau (gidi phdp 1).

- Ngudn nhan luc c6 chuyén mon va kinh nghiém trong xic ti€n thi trudng thé
gi6i. Hién B&n Tre 1a tinh nghéo nhit Mién Tay, 12 mot trong vai tinh ¢
muc song thip nhit va ty 1&é din nghéo nhi€u nhat nuéc. Do dé, luc lugng lao
dong c6 chuyén mon, chat xdm chi€m ty 1& thdp (lvc lugng nay tap trung &
céc thanh phd 16n, cdc dic khu kinh t€). Pay 12 mot khé khin ma Bén Tre
can nd luc hon nira trong chinh sach thu hit, ddi ngd nhan tai, hoc hdi kinh
nghiém cta cdc tinh khiac nhu Binh Duong, Binh Phudc, . . . hodc tranh thd sy
gitip d8 cda Chinh pht va cdc nudc vé ngudn nhan luc.

- Thi€u thdng tin thi trudng, t& chifc thi trudng y&u cd diu vao lin dau ra. Khi
thuc hién dé tai nay, tdc gid cling gip rii ro vé thi€u thong tin ci ngudn cung
san phim Iin thi trudng. Vi th&, B&n Tre cin nghién ctu ddng bo hon,
khuyén khich trong thém phai di doi v6i nghién ctru gidng, k¥ thuit chim séc
theo huéng sach va an toan, c¢d s& ha ting thuy 1gi nhim han ché rdi ro, . . .
tao ra nhiéu budi ma khong tiéu thu dugce 12 mdi nguy hi€m vo ciing.

3.3 Mot s6 kién nghi:
3.3.1 Kié&n nghi déi véi tinh B&n Tre:

3.3.1.1 Nang cao hiéu qua va tAm hoat dong clia cdc hiép hoi:
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Hién chiing ta c6 modt s6 hiép hoi vé Budi Da Xanh nhu: HTX Budi Da

Xanh M§ Thanh An, Trung tim Gidng cdy trong B&n Tre, Trung tdim Khuyén

ndng Bé&n Tre, ... nhung tim hoat dong han ché& va chua c6 hiéu qua (nhw da phén

tich & chuong 2). Pay 13 noi tip trung ngudn nhan lyc c6 k§ thuit, c¢é trinh do

chuyén mon kh4 cao nhim hd trg cho gidi phédp 1, thyc hién thanh cong cic qui

trinh sdn xut budi sach theo tiéu chudin EUREPGAP. Céc hiép hdi nay c6 thé to

chitc hoat dong theo hai huéng:

Huéng truyén thong: cdc hoat ddng hd tr¢ sdn xuit va tiéu thu chii y&u bing

ngan sich tai trg va cdc hoat ddng mua ban budi. Cu thé cin ting cudng cic
hoat dong:

* Gidi phdp v€ khuyé&n nong: xay dung cdc Cau lac bd ndong dan 1a cau ndi
chuyén giao cdc ti€n bd k§ thuit cho ndng dan.

* Tap hudn k§ thuat: trong chuyén canh, xen canh, cdc gidi phdp bdo vé thuc
vat, phong trir siu bénh, sit dung thudc, hdéa chat x Iy sau thu hoach va bio
quan sidn pham, . ..

* T8 chic cdc Hoi thio khoa hoc, trao d8i kinh nghiém: vé chon giong,
chim séc, thu hoach, . . . dén tiéu thu.

Huéng méi: dau tu cdc hoat dong thit nghiém sdn xud't thuong mai:

* XAy dyng md hinh sdn xud't budi sach theo tiéu chuin EUREPGAP trong
nha 1u6i, cdc md trinh trong thAm canh va xen canh vdi nhitng loai ciy phu
hop, sdn xuit theo phuong phdp hitu cd, phuong phdp thu hoach, xtt 1y va bao
quan nhu: ngdm nuSc néng 55°C d€ diét trlr nAm, cdch gilt nu6c trai budi
nhiim trit dugc 8 tudn, nhiét dd bdo quin, yéu ciu van chuyén, . . .

* Thong tin quing ba: chuyén giao kip thi d€n ndng dan nhitng thong tin thi
trudng, dich vu sdn xuat, cdc ti€n bo k§ thuat, kinh nghiém qudn 1y sdn xuat
trng vdi nhitng qui md, du bdo thdi diém phat sinh siu bénh, . . .

* Gidi phdp vé moi trudng: khuyén khich st dung phan hitu co, khuyén cdo
viéc st dung thudc bdo vé thuc vat ding thudc, ding liéu, ding cdch bing
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nhitng chiing cit cu thé, chiing minh bing sy thanh cong clia vudn cay thi
nghiém cta hoi.

* Gidi phdp vé thi trudng: gitip ndng dan vé thi tuc, cach ding ky nhin hiéu
hang ho4, tiéu chudn chit lugng budi, quing bd trén mang, bio hi€ém nong
nghiép, . ..

3.3.1.2 Ting cudng hdp tic véi cic t6 chifc nghién ciu phat trién ndng nghiép — ndng

thon:

Vién Nghién citu Ciy dn qud Mién Nam, Ho6i Lam Vudn Viét Nam, Lién
k&t GAP Song Tién, . . . 12 nhitng t6 chifc nghién ctu phat tri€n ndng nghiép rat
khoa hoc, chuyén nghiép va hiéu qua. Tranh thi su hdp tic vé6i cdc td chic nay
nhim ting cudng ng dung khoa hoc, k§ thudt vao sdn xuit budi. PE trién khai
thanh cong dv dn Budi Da Xanh sach, ing dung cdc ky thudt tao trdi nghich vu,
Bén Tre phai chuyén giao cong nghé, k¥ thuat tir Vién Nghién cttu Cay dn qui
Mién Nam va Hoi Lam Vudn Viét Nam. Pay 13 van dé dang dugc nhitng nha
vudn quan tdm vi ho 1a d6i tugng chinh clia chuong trinh: 12 ngudi tao ra sdn
phdm va ngudi hudng 1¢i 16n nhat cling chinh 13 ho. Theo ti€n si V6 Mai, Chi tich
Hiép hoi Tréi cAy Viét Nam: “Nhitng y€u kém do sidn xudt con manh miin, phin
tdn, din dé&n chdt lugng trdi cay vira kém, vira khong ddong déu vé kich thuéc,
mau sic, hinh ddng, dic biét 12 khong an toan . . . nhiéu khdch hang nudc ngoai
dén r6i ho “chio thua” ra vé”. Khong nhitng thé “trdi cAy Viét Nam dang thua
trén san nha” (Tién si Nguyén Minh Chdu - SOFRI).

3.3.1.3 Trién khai ddng bd va kip thdi cidc gidi phip ky thuit d€n tin cdc viing

trong cay:

Hop téc, ti€p nhan nhitng k§ thuit thi da c¢6 mic du han ch€, nhung Bén
Tre hién hau hét cdc viing sdn xuat budi rat lac hiu (trir mot s6 xa xa thudc Thi
x4 B&n Tre va huyén M4 Cay thi dudc dau tu twong ddi tot hon). Can dua siu hon
nita k§ thuat canh tdc thAm canh, xen canh vé cdc viing sdu hon nhu cdc xa cla
Gidong Trom, Chg Lach va Chau Thanh, dic biét 13 Gidng Trom 1a ndi lac hau
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nhat, gan 100% nha vudn trong Budi Da Xanh chua qua mot 16p tdp hudn no,
khong c6 tai liéu huéng din k§ thuat vé cdch chon gidng, chim séc, phong ngira
sau bénh, ... Vi thé, tdc gid dé nghi cdc gidi phap k§ thuat (it tdn kém chi phi, it
von diu tu) nén tri€n khai ddng bd va kip thdi thi sé ti€t kiém dugc ra't nhiéu chi
phi c¢d hoi cling nhu han ché€ cdc rii ro cho ndng dan.

3.3.1.4 PAu tu ¢d sG ha ting ngay cang hoin thién:

Trong van dé nay, tdc gid chi nhAn manh mdt s6 du 4n co ban tdi can thi€t
cho sdn xuat va tiéu thu Budi Da Xanh nhu sau:

- V& thily Igi: phdi hop véi cic cong ty quin 1y khai thdc cong trinh thiily nong,
1én k& hoach xay dung cdc dé bao ngin 1ii nhiim b3o vé sin xuit, hé thong
tudi — ti€u nuGe phuc vu cho cac vung dy 4n.

- Pudng giao thong ndng thon: dudng bo ndi lién cic xa, cdc td phdi dugc bé
tong hod hoic xi-ming hod vi dat thit nén ri't 1ay 16i trong mlia mua, thay cic
cau khi biing cau sit, cau dic, dudng song rach phdi dudgc don sach hoic 14p
bién bdo cic chudng ngai vat ngdp dudi long song, rach, . . . nhim an toan
cho viéc van chuyén vat tu, san phé’m lién quan dén sdn xuat, tiéu thu sau d6
ciing 12 nhim nang cao phiic 1gi cudc sdng clia ndng dan.

- Céc dy 4n 16n nén tranh thd ngudn vén diu tu phdt tri€n cla Trung uong
danh cho cdc tinh nghéo hoic nguén vén ODA nhu cdc du 4n ngiin sdng chin
nudc min, nao vét kénh din nudc ngot tusi cho cac ving dat, du d4n ciu, pha
qua céc song 16, ...

3.3.2 Kié€n nghi ddi véi Chinh phii:

3.3.2.1 M6i lién k€t bon nha: cling ning cao vi th€ Budi Da Xanh

Tru6c nhitng thach thitc cia sy hdi nhap AFTA, chuin bi gia nhap WTO,
céc tiéu chudn vé an toan thyc pham, ki€m dich thuc vat, ... trdi cdy Viét Nam né6i
chung va Budi Da Xanh néi riéng phdi dugc sdn xuit tf mot nén nong nghiép
sach, an toan va bén vitng. Nong dan khong thé ti€p tuc ding riéng mot minh tu
san xuit, bdo quan, ch€ bién, tu gidi quyét ddu ra cho san phim cia minh. Ma
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phdi lién két, t6 chic hgp 1y tit ca cdc khau trong chudi gid tri tir sdn xuat dén
tiéu thu. Pa dén lic nha vudn phdi ditng chung véi nha khoa hoc, nha doanh
nghiép vé6i tdc dong hd trg cdc chinh sdch ctia Nha nudc. Lién két GAP Song
Tién thuc chat cling 12 mdi lién k&€t bon nha ma nha vudn 12 tru cdt vi sdn xuit 1a
cd ban, n€u khong c6 budi ngon thi khong thé néi chuyén ddu ra. Nha nuéc déng
vai trd quan trong trong viéc tao 1ap va thit chit moi lién k€t ndy tao thainh mot
vong khép kin thi ndng nghiép (n6i chung) méi phat trién dugc.

3.3.2.2 Ting cudng ciac bién phiap han ché trdi cAy nhip lau qua bién gidi

Hoi nhap kinh t&, canh tranh binh ding, trdi cAy ngoai c6 mit trén thi
trudng nuéc ta 1a tit yéu. Chiing ta khong ngai trdi cAy ngoai nhip theo dudng
chinh ngach vi chiing ta ¢é nhitng bién phap han ch& s6 lugng, ki€m sodt gid, cic
tiéu chudn k§ thuat,... trong tirng thdi ky. Tuy nhién rdi ro tir trdi cAy nhap lau qua
bién giGi 1a rdt 16n ma hién nay chiing ta chwa c6 bién phap ngin chin hiéu qua,
dic biét 1a trdi cay tir Thdi Lan, Trung Qudc c¢6 nhiéu loai 12 nhitng loai sdn phdm
thay th€ cho trdi budi, vira 4nh hudng dén viéc tiéu thu trdi ciy trong nudc vira
khong ddm bdo cdc tiéu chuin an toan cho ngudi st dung (trdi cAy nhip lau
khong dudc ki€m dich an toan thyc phaAm). Ngin chin triét d€ ngudn cung tng
bat hop phdp nay 1a gép phan kha 16n vao viéc ddy manh tiéu thu trdi Bugi Da
Xanh clia ching ta, nhat 12 thdi di€ém sidp tdi khi ma ching ta chwa xudt khiu
dudc.

3.3.2.3 Ngohién ctu viéc chuyén d8i Thué sit dung dit ndng nehiép sang Thué thu

nhip ddi véi neudi cé thu nhip cao:

Qua thdi gian thAm nhip vio ndng din dé 14y cdc thong tin vé Budi Da
Xanh, tdc gid nhan thdy mifc s6ng va diéu kién sinh hoat clia ho ngay cang cé
khodng cdch xa cdc khu vuc thanh thi va thi tran. Thu€ st dung dat ndng nghiép
khong 16n (khong nhi€u doi véi thu ngan sidch) nhung qua 12 mot gdnh ning ddi
vdi nhitng nong dan viing di't con nghéo khé. D€ trdnh 1am cho khodng cdch nay
ngdy cang xa mii, ti€n t6i xay dung mot cudc séng mdi cdng bing hon, xa hoi tot
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dep hon, dé xudt Chinh phd nén c6 dé tai nghién cttu va thuc thi “Gidi phdp thay
th€ Thu€ st dung dit nong nghiép bing chinh sich Thu€ thu nhap danh cho
nhitng ngudi c6 thu nhip cao ddi véi cdc hd nong dan, thué Thu nhip doanh
nghiép ddi véi cdc trang trai”. Chinh sdch nay sé tao ra ba tdc dung tich cuc:
- Gidm chi phi cho cdc hd nong dan con khé khiin, dic biét trong thdi gian dau
khi chuyén ddi cd cAu ciy trong tir vudn tap hoic cdc vudn ciy gia cbi sang
chuyén canh ma chua c6 thu hoach.
- Tao su cdng bing ddi v6i cdc nganh nghé khic trong x4 hdi vi s§ hitu quyén
stt dung dat cling 12 mot loai tai sdn, mot phudng tién sdn xuit ma ho phdi diu
tw nhim dem lai thu nhap cho ho khi khai th4c.
- Pay c6 thé dugc xem 1a mot khodn trg cip, hd trg gidn ti€p cho ndng nghiép,
han ch& cdc khodn hd trg truc ti€p 12 mot quan diém ding.
Khi thu nhap ting thi s& dugc dicu ti€t bing Chinh sich thu€ danh cho
ngudi cé thu nhdp cao nén cdc khodn thu sé ting 1&én, n€u chiing ta bi€t dau tu cho

ndng nghi€p ding mitc va ding huéng.
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KET LUAN CHUGONG 3

Chuong ba 1a phin quan trong nhit cia dé tai nghién cifu nay, tif nhitng
muc tiéu cin dat t6i, dya nén nhitng co s nén tdng va phan tich thyc trang viéc
sdn xult - tiéu thu Budi Da Xanh & Bén Tre, tac gid sit dung phuong phdp so sanh
thuc t€ véi qui trinh sdn xult téi wu & tirng khau ciing nhu toan bd chudi cung ing
san phaim va d& xuit nhitng gidi phdp theo huéng Gng dung Iy thuyét logistics
nhim d4dy manh tiéu thu Budi Da Xanh & Bé&n Tre trén thi trudng trong nudc 1dn
thi trudng th€ gidi. Vi vdy, c6 nhitng gidi phap thudc mot hay mot so giai doan
cla qud trinh va ciing c6 nhitng gidi phép t6i uvu hda todn bd qui trinh sdn xuit va
tiéu thu sdn phadm. Céc gidi phdp déu dugc phan tich nhim dat nhitng muc tiéu cu
thé, dya trén nhitng gid dinh c6 cd sd, phan tich tirng budc va cic phuong 4n thuc
hién, tinh kh4 thi va hiéu qué duv kién dat dugc ciing nhu nhitng khé khiin khi thuc
hién gidi phdp.

Ngoai ra, tic gid cling xem xét va dé xuit nhitng ki€n nghi ma tinh Bé&n
Tre va Chinh phii cin tri€n khai cdc dé tai nghién ctu chi ti€t hon nita. Trong dé,
c6 nhitng ki€n nghi vdi su nhat tri cda da s6 ndong dan trong budi di tham gia
khéo sat (xem Phu luc 7) dén nhitng ngudi c6 trach nhiém vi tuong lai clia trdi cay
dic sdn Budi Da Xanh néi riéng va cda nén kinh t€ ndong nghiép tinh B&n Tre néi

chung.
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KET LUAN

B6n nhanh song Ctru Long dd bdi didp phu sa dé tao nén Bé&n Tre, nhitng
didy dat cii lao tru phd, khi hau hién hoa, rudng vudn quanh nim xanh tt vdi
nhiéu loai trdi ciy dic sdn ngon tuyét. Viy ma bi€t bao 1an, ndng din trong cay
cho d&n khi c6 trdi thi phdi don bd do khong tiéu thu dugc, cAy ca cao, tiéu, diéu,
nhin, chdm chdm, xo0ai cdt, mit Mi-lai, . . . ma mdi vOng quay trong ndong nghiép
kéo dai tir ba d&€n nim nim. Vi th&, nong dan cla “viing bi c6 1ap” giita bon bé
song nudc nay chua cé cd hoi thoat dude déi ngheéo so vdi cdc tinh khic ciia Pong
bing Song Ciru Long. Gan diy, Budi Da Xanh dudc phat hién d3 gy mot ti€ng
vang vé “chit luong tuyét hdo” clia né doi vdi ngudi tiéu dung trong va ngoai
nudc. Tac gid, ngudi con clia dat Bén Tre dd quyét dinh chon va nghién ctu dé
tai méi mé ndy véi hy vong nim 14y co hoi gidm bst déi ngheéo cho ndong dan qué
minh.

Tuy nhién, qua nghién citu thuc trang tinh hinh sdn xudt va tiéu thu, tdc gida
nhén thdy mudn gidi quyét dau ra mot cdch khoa hoc va cé co sé bén viing thi phdi
6 trdi budi vdi chdt luong dong nhdt theo nhitng tiéu chudn sach va an toan nhdt
dinh. Vi thé, tdc gid da nghién citu va tim nhitng gidi phdp cdi tién di dén 101 uu
hod toan by qud trinh san xudt va tiéu thu Budi Da Xanh theo hudng itng dung Iy
thuyét ve logistics nham ddy manh tiéu thy Budi Da Xanh ciia Bén Tre & thi truong
trong nudc lan thi truong thé gidi trong nhitng ndm sdp tJi.

Trong dé tai nay, tdc gid dd hé théng nhitng van dé ly thuyét co bdn nhdt vé
logistics, dva trén qui trinh do tdc gid nghién ciu tung khdu va toan bd qud trinh
sdn xudt budi, tiic mé xé thyc té theo chiéu ngang va chiéu doc ciing nhu tich hop
toan by chudi cung iing sdn phdm, nghién citu kinh nghiém ciia mot s6 quéc gia co
diéu kién tuong dwong véi chiing ta, thanh céng va thdt bai ciia nhitng loqi trdi cdy
khdc ciia chiing ta va riit ra nhitng bai hoc kinh nghiém cho sdn phdm nghién citu,

107



- 108 -

phén tich SWOT nhédm ddnh gid thuc trang vdn dé sdn xudt va tiéu thu Budi Da
Xanh ciia Bén Tre. V&i nhitng muc tiéu cdn dat duoc, dya trén nhitng quan diém va
cdn cit nhdt dinh, tdc gid dé xudt cdc gidi phdp nhdm dat tiéu chudn chdt luong va
dd’y manh tiéu thu trdi budi:

Gidi phdp 1: T6i wu hod qud trinh sdn xudt nhdm tao ra sdn phdm chdt
luong cao va dong nhdt. Trong dé, tdc gid da phdn tich viéc vng dung qui trinh sdn
xudt budi sach va an toan theo tiéu chudn EUREPGAP, tiéu chudn qudc té nay
gitip budi dat nhitng diéu kién dé ddp iing yéu cdu ciia thi truong thé gici va dé
dang mua bdn qua mang.

Gidi phdp 2: T6i wu hod ddy chuyén phdn phéi sdan phdm tix nha sdn xudt
dén nguoi tieu ding. Ung dung dich vu logistics dé thiét ké lai ddy chuyén phdn
phoi san phdm, tao su canh tranh gidm chi phi & cdc trung gian phdn phéi. Tir do,
tdng gid bdn ddu ra ciia néng dan va gidm gid mua ctia nguoi tiéu dung nhdm kich
thich tiéu thu.

Gidi phdp 3: Thanh ldp Khu Nghién Citu va Ché Bién Budi Da Xanh tinh
Bén Tre, xdy dung cdc nha mdy ché bién gdn véi nguon nguyén liéu va thuc hién
chuyén giao cong nghé. Nghién citu va thuc nghiém viéc san xudt nhdm hé trg thuc
hién thanh cong qui trinh san xudt budi sach, nghién citu ché bién trdi budi va sit
dung cdc thanh phan khdc ti cdy budi nham da dang hod sdn phdm tiv budi.

Gidi phdap 4: Nghién ciu cdc chién luoc phdn phdi nham mé rong lugng
cdu sdan phdm trong nudc va ngodai nude. Hop Iy hod qud trinh phdn phéi bdng
cdch ldp so dé phdn phéi sdan phdm trong twong lai, bdt ddu tir nha sdn xudt va két
thiic & thi truong, ddc biét tdc gid quan tdm dén thi truong khu vicc va thé gidi,
phong ngiva riii ro vé gid do su gidi han ciia thi truong hién tai.

Mbi gidi phdp tdc gid dé xudt déu nham gidi quyét mot s6’ muc tiéu cu thé,
tieng gidi phdp déu cé chi tiét noi dung cdc budc tién hanh ciing nhit cdc phwong dn
thiic hién, phdn tich tinh kha thi: chi phi, hiéu qud, du kién nhitng khé khdn, rii ro

khi trién khai thuc hién gidi phdp va hudng gidi quyét.
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Tuy nhién, ddy la dé tai ddu tién nghién citu van dé nay, trong khd ndng va

diéu kién thuc t& cé han, tdc gid tw nhdn thdy dé tai nay con mot s6" han ché”:

- Chua nghién citu dinh luong vé dung lugng thi truong tiéu thu Budi Da Xanh
trong cd nudc, ddc biét mién Trung va mién Bdc do chua cé dieu kién va
kinh phi co han.

- Chua nghién citu dung luong cdc thi truong xudt khdu tiém ndng, chién lugc
tham nhdp tieng thi truong cu thé.

- Kinh nghiém ciia nhiéu qudc gia hon nita trong viéc sdn xudt trdi cdy sach
theo tiéu chudn EUREPGAP va kinh nghiém thdm nhdp thi truong thé gidi
ciia ho.

Cdc vdn dé trén ciing c6 mot phan ndi dung ndm ngoai gidi han pham vi
nghién citu ciia dé tai nén hudng tiép theo, tdc gid sé nghién citu sau hon va rong
hon vdi tdt cd cdc loai cdy cé mii ciia Bén Tre nhdm khdc phuc cdc nhugce diém dé
va hoan chinh hon dé tai nay, gép mot phdn nhé cong svic vao sy phdt trién chung
cua tinh nha.

Ngoai ra, tdc gid cé dé xudt nhitng kién nghi, ¥ tudng vé cdc dinh huéng ma
chiing ta can ddu tu, nghién citu khd thi. Tdc gid ciing xin chuyén nhitng kién nghi
ma minh ghi nhdn truc tiép tir nhitng ngudi nong dan trong budi dén nhitng nguoi
c6 trdch nhiém, nhitng nguoi cé nhiét huyét vi cong dong, dén Chinh phii Viét
Nam, hdy quan tdm hon nita dén nhitng nguoi dan con qud nhiéu vt vd, dén nén
kinh té néng nghiép con ldm gian trudn nhung khéng phdi la khong cé co hoi,
khong phdi la it c6 loi thé, ching ta hdy hgp tdc vi mét cudc séng chung tot dep
hon.

Sau clng, tdc gid rdt mong nhan dugc nhi€u y ki€n déng gép clia Thay Co,
cédc chuyén gia, nhitng ngudi ban va cdc doc gid nhim hoan thién hon van dé
dudc nghién cttu va dat dugc nhitng muc ti€u dua ra.

Téc gié xin tran trong bi&t on!
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TAI LIEU THAM KHAO

Phén 1: Ti€ng Viét

[1]

[2]

[3]

[6]

[7]

[11]

[12]

PGS. TS. Nguyén Thi Lién Diép (chli nhiém dé tai), dé tai: Pinh huéng
va cdc gidi phdp chi€n ludgc phat trién nganh ché bién trai cdy Pdng
bing S6ng Ctru Long d&€n nam 2010 (2001).

Cao Viét Hi€u, Luan 4n ti€n si kinh t&€ (2006), dé tai: Nghién cttu phat
trién mot s6 dich vu sdn xuit — xuit khau hing héa trai cdy Pong bing
Song Citu Long.

Bui Thi Lan Huong, Luin vin thac si kinh t&€ (2006), dé tai: Mot s6 giai
phdp va ki€n nghi nhim hoan thién hoat dong Logistics va quén tri
chudi cung tng cia Cong ty Petronas Garigali VN.

PGS. TS. Nguyén Pdng Phong, Marketing qudc t€.

Nguyén Dong Phong, Chién lugc thAm nhap thi trudng th€ gidi hang
noéng san cia TP.HCM.

S& Nong nghiép va Phat trién nong thon Vinh Long, Tap chi: Nong
nghiép va ndng thon Vinh Long, s& thang 5/2006.

Trudng Pai hoc Kinh t€ TP.HCM, D¢ tai nghién cttu khoa hoc: Gidi
phap phong ngtra rii ro gid cho hang ndng san Viét Nam (2003).

Th.S. V& Hitu Thoai, Vién Nghién citu CAy dn qud Mién Nam, Tai liéu
tap huan: Sdn xuat rau qua an toan (GAP).

GS. TS. V6 Thanh Thu (chti nhiém dé tai), dé tai: Nhitng gidi phdp diu
ra cho sdn phdm trdi ciy tudi ciia Pong bing Song Citu Long (2001).
UBND tinh B&n Tre, Phong Kinh T€, Dy 4n Phat trién ving trong Budi
Da Xanh trén dia ban thi xa, giai doan 2003 — 2010.

UBND tinh B&n Tre, Khung Chuong trinh phat trién Budi Da Xanh tinh
Bé&n Tre, thang 9/2005.

PGS. TS. Poan Thi Hong Van chd bién (2002), Qudn tri cung iing, Nha
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xuat bin Thong k&, Ha Nbi.

PGS. TS. Poan Thi Hong Van (2006), Qudn tri Logistics, Nha xuit ban
Thong ké.

PGS. TS. Poan Thi Hong Van (2003), Logistics nhitng vén dé co bdn,
Nha xud't bdn Thong k&, Ha Noi.

Vién Nghién citu CAy dn qua Mién Nam, Phong nghién ctu Thi trudng,
Tai chi: Thi trudng cAy dn qua, s6 77 & 78.

Website BO Thuong mai Viét Nam: www.mot.gov.vn

Website Bo K& hoach va Pau tu: www.mpi.gov.vn

Website Bao Thanh Nién Online;: www.thanhnien.com.vn

Website Bdo Anh Viét Nam: www.vietnam.vnagency.com

Website Bao Thanh Nien: www3.thanhnien.com.vn

. 2~ A .
Website Bdo Tudi Tré: www.tuoitre.com.vn

Website Bao Sai Gon Giai Phong: www.sggp.org.vn

Website Sai Gon Ti€p Thi Online: www.sgtt.com.vn

Website Bdo Pién tif — Thdi bdo kinh t€ VN: www.vneconomy.com.vn

Website tinh An Giang: www.angiang.gov.vn

Website tinh Bén Tre: www.bentre.gov.vn

Website tinh Tién Giang: www.tiengiang.gov.vn

Website tinh Vinh Long: www.vinhlong.gov.vn

Website Cong nghi€p Viét Nam: www.moi.gov.vn

Website Chuong trinh gidng day kinh t& Fulbright: www.fetp.edu.vn

Website: www.longdinh.com

Website Nong nghi€ép — Nong thon Viét Nam: www.vnast.gov.vn
Website Phong Thuong mai va Cong nghiép Viét Nam:

WWW.VCCI.cCOm.vn

Website SG Thuong mai TP.HCM: www.trade.hochiminhcity.gov.vn

Website: www.sonongnehiep.cantho.gov.vn

Website Tin nhanh Viét Nam: www.vnexpress.net

Website Vietnamnet: www.vnn.vn
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Website Tin San xud't — Thi trudng: www.agroviet.gov.vn

Website: www.vietnameateway.org

Website Truong Pai hoc Nong nghiép 1 Ha Noi: www.haul.edu.vn

Website Trung tAim Ning suit Viét Nam: www.vpc.org.vn

Website Thuong Hiéu Viét: www.news.thuonghieuviet.com

Website Y Khoa Viét Nam: www.ykhoanet.com

Website Vién nghién cttu Cay dn qua Mién Nam: www.sofri.ac.vn

Website Vién Kinh t€ Thanh phd H6 Chi Minh:

www.vienkinhte.hochiminhcity. gov.vn

Website : www.vietkha.com

Phan 2: Ti€ng nudc ngoai:

[47]
[48]

Christine Loh, Hong Kong Strategy

Jacques COLIN, The Impact of E-commerce on Transport, session 2:
E-commerce and logistics.

Hai Lu & Yirong Su, An Approach towards overall Supply Chain
Efficiency

Li & Fung Reseach Centre, Recent Development of the Logistics
Industry in China (2004-2005)

Logixsource Consulting Ltd, Supply chain Logistics Acronyms

Pert Vykoukal, The Logistical Advantage

Website: www.cemt.org

Website: www.civic-exchange.org

Website: www.fao.org

Website: www.handels.ou.se

Website: www.isgmard.org.vn

Website: www.logixsource.com

Website: www.pcs.arg.agriculture.gov.ie

Website: www.uncapsa.org

Website World Trade Organisation : www.wto.org
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Nha lu6i wom ciy gidng sach bénh
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Vién Nghién cttu CAy dn qui Mién Nam
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<3 ASEAN Good Agricultural Practices - Microsoft Internet Explorer

Fil= Edit View Favorites Tools  Help ﬂ?
. . ; £ A

@Back M > @ @ \{:j pSearch . Favoritss @ Bv “iﬁ - 9! ,‘3

Address |@ hktp: f femea, aphinet . orgfaap/ ASEANgap. html Vl Go Links **

Y_’ - g‘l V|Search\n\-‘eb = b Uporade Now! = &7 - @' ®| = Mail - @My\"ahoo! - 24

Home  Howto Register Contactlls  Links  Site Map -y

ASEAN Postharvest Horticulture Network
association of southeast asian nations

GOOD ASEAN GAP

AG RICULTURAL International GAPS Search

PRACTICES YWorkshop Materials 13

ASEAN GAP About APHNet
Good Agricultural
. Fractices
!I'nhtrfﬂducubon tri TASEAM h it ttoi th lity and Postharvest and
2 10 member countries o ave a commitment to increase the guality an uality Matters

marketahility of their agricultural products including fresh fruit and vegetables. In arder to do Q i ty

thiz, many member countries have started to introduce rigid on-farm based quality assurance Sanitary 3_-nd

schemes far farmers to follow. The 10 member countries share comman farming practices, Phytosanitary Matters
< e ae iEaeae - ) |l N
&) ® Internet

Cay budi 2 nam tudi cia Ong Nguyén Trung Trvc (Chg Léich)
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Vuon buéi cia 6ng Ba Ré (BR-99) (Thanh Tan - M6 Cayv)
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Ong Hai Hoa (Chd Lach) dang gidi thiéu cAv budi giong ddu
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Ciip vang ctia Ong Ba Ro6 véi Thuong hiéu BR-99
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Buoi da xanh;:. - Microsoft Internet Explorer X
File Edit ‘iew Favaorites Tools  Help -a’
@Back - .'\_) @ @ dj pSearch E"}{Favorites @ ﬁv ,{} - D o ..ﬁ
Address |@ httpsf fwsv, busidasanh, comfhtmisthame_wn,hbml V| Go | Links
Y_’ - £'| V|Search web + & Upgrade Now! ~ &7 - @' @ | = Mail ~ @My Yahoo! = »»
\ . ¥ B |

Buvidaxanh.com

‘7;\ Trang chi

Gidi thiéu B
& tntee
"""" snphim i
B iohanh Giai thisu
B
['?Duanhnghléptu‘glcﬁthlﬁu Buial da xanh nguin gidc tai xa Thanh Tan, huyén Mo Cay, tinh
<o Lién hé Bén Tre.

- Cay cd kha nang cho trai sau 2,5 ndm trong (ciy chiét va cay
ghép), néu duoc cham sdc tdt, mia thu hoach rai rac quanh
19 Pham Phi Thi, F.11, Q. Tn Binh nadm, thuding tap trung tir thang 8- 11 hang nam.
Pién Thoai: 08.293 5595 - 8.2935557

Fax: 08. 293 557 - Thioi gian tir ra hoa dén thu hoach khoang 7-7,5 thang. Nang

rasnit LA cas Rl A0 Furi e S P Amn cAie ebandenes B0 1A o S0

@  Internet

G- Min, | GaBHINH

Website: Buoidaxanh.com
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Hoa buéi

i

Trinh bay sian phdm: Thuong Tinh dau Budi hi¢u
hié¢u Budi Poan Hung (VN) Thorakao (VN)
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JEJ"']':I"-F'ZF:

Cach bao géi Bugi cia Chia Honey Trinh bay san phdm: nuéc budi
Pomelo, Shaddock (Trung Qudc) dong hop ctia Thai lan

. Trinh bay san pham: ) ' (Mal M§ pham lam tir BuGi ctia hing
cua YEO HIAP SENG (Malaysia) Fred Segal beauty (M¥)
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Chg PAu mdi nong sin - noi tip trung va phan phdi nong sin cho
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Buéi DX dugc trung bay va ban ¢ METRO Cash & Carry
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Bu¢i DX dugc bay ban ¢ cac gian hang trai ciy ¢ TP.HCM
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Buéi DX dugce bay ban ¢ cac gian hang trai cdy ¢ TP.HCM
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PHU LUC 1
CAC BANG CAU HOI KHAO SAT
GOm 4 loai bidng ciu hdi phan chia theo ddi tugng khdo sit (& cic giai

doan clia qua trinh sdn xud't va tiéu thu Budi) nhu sau:

Bang 1: Khio sat nong dan trong budi

- T4c gia truc ti€p di phong van 1ay thong tin nén cé 135/136 bang sit dung
dugc (01 bang khong sit dung duge do khong day dua tit ca cac thong tin).
- Thdi gian thuc hién khao sat: 23/4/2006 d&n 15/6/2006

- Cac bang cau hdi 12y tr cdc dia phuong (huyén, thi xa) nhu sau:

Dia phuong S6 bang cau
Ngay thyc hién

khao sat hoi khao sat
Thi xa B&n Tre 07/5; 21/5/2006 32
Mo Cay 12/4; 23/4/2006 33
Giong Trom 16/4; 04/6; 11/6/2006 37
Chg Lach 30/4; 01/5/2006 18
Chau Thanh 14/5; 28/5/2006 15
Cong 11 ngay 135

Khi di khdo sat, ching téi két hgp thyc hién luon phong van loai bang cAu héi
2va3.
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Béng 2: Khao sat thuong 1di, ngudi ban budn
- Téc gid phdng van truc ti€p nhitng ngudi di thu gom Budi Da Xanh tir nha vudn
va cdc nhan vién (cht) vua trdi cay.
- C6 25/25 bang cau hdi st dung dugc.

- Céc dia phuong da khao sat nhu sau:

S6 bang cau hoi

DPia phuong khao sat khao sat

Thi xa Bén Tre 10

Mo Cay 4

Giong Trom 4
Chg Lach -

Chau Thanh 3

Tién Giang 4

CoOng 25

Bang 3: Khao sat ngudi ban 1é
- T4c gia tryc ti€p phong van.
- C6 26/28 bang st dung dugc.
- Cédc dia phuong khéo sat:
+ Bén Tre: 12 bdng
+ Tién Giang: 01 bang
+ TP. H5 Chi Minh: 13 bdng
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Bdng 4: L4y thong tin tif ngudi tiéu ding
- G6i bang cau héi biing gidy, email, fax.
- S6 bang gii di: 250, thu vé 212, sit dung dugc: 153.

- Céc dia phuong da khao sat:

TP. H6 Chi Minh 132
Qudn 1 6
Qudan 10 15
Qudn 3 22
Qudn 11 7
Qudn 12 10
Binh Thanh 12
Téan Binh 17
Phii Nhudn 6
Tén Phu 5
Go Vip 9
Cdc quadn khdc 23

Bean Tre 7

Tién Giang 4

Céc tinh khac 10

Cong 153
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PHU LUC 2

DANH MUC CAC POI TUGNG PA KHAO SAT

Gom 5 d6i tugng nhu sau:

1.

A

Danh sach cac chuyén gia

Danh sich ngui trong budi

Danh sach thuong lai, ngu¢i ban buén
Danh sach ngudi ban 1é

Danh sach ngudi tiéu dung
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KET QUA KHAO SAT

1. Lugng cAy Budi thuéc miu khdo sat:

B So thong ké trén| Trung | S6 cay
Mau sO0 mau
Bang ciu hoi binh budi

20-40 1 19 30 570
40-60 2 13 50 650
60-100 3 29 80 2,320
100-200 4 49 150 7,350
200-400 5 18 300 5,400
trén 400 6 7 500 3,500
Cong 135 19,790

2. S0 lugng cay con duéi 3 nam tudi (chua cho thu hoach):

B So thong ké trén| Trung | S6 cay
Mau s0 mau
Bang cau hoi binh buGi
duéi 20 goc - 37 10 370
20-40 1 26 30 780
40-60 2 20 50 1,000
60-100 3 32 80 2,560
100-200 4 10 150 1,500
200-400 5 6 300 1,800
trén 400 6 4 500 2,000
Cong 135 10,010
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S6 cay budi chiim séc (du6i 3 nam tudi) chi€m hon 50% tong sé cay budi
trong vuon. S6 nay chua bao gdm cdc vudn budi cé sé cay dang cho trai duéi

20 cay (khéng thudc miu diéu tra). Nghia la sé cay con duéi 3 nim tudi lén
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hon nhiéu so véi 50% ctia miu khao sat).

3. So cay Buéi s& dugc trong thém trong vong cudi nim 2006 va niam 2007:

Mau S6 thong ké trén & miu Trung | S6 cay
Bang cau hoi binh buGi
duéi 20 goc - 32 10 320
20-40 1 20 30 600
40-60 2 24 50 1,200
60-100 3 29 80 2,320
100-200 4 20 150 3,000
200-400 5 5 300 1,500
trén 400 6 5 500 2,500
CoOng 135 11,440

S6 cay budi dugc trong thém trong nira cudi nim 2006 va trong nim 2007

biing 58% s6 cAy budi hién cé, titc d&€n cudi nim 2007 s& goc budi sé ting

khoang 58%.

4. Nim tudi cAy buéi dang cho trai:

TudicAy buéi | S6 miu Ty 1& (%)
trong vuon
3 13 10%
4 40 30%
5 32 24%
6 15 11%
7 20 15%
8 8 6%
9 4 3%
10 2 1%
11 - 0%
12 1 1%
Cong 135 100%
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S6 hiéu | Tinh trang ciy buéi| S6 miu Ty 18 (%)

1 Tot 51 37.8%

2 kha tot 59 43.7%

3 trung binh 25 18.5%

4 Xau - 0.0%

Cong 135 100%

6. Niing suat:
trai/cdy so hieu s6 miu

duéi 15 1 4
15-30 2 56
31-40 3 26
41-50 4 23
51-60 5 15
trén 60 6 11
135

SO trung binh: 36.65 trdi/ cAy / nim (déi véi cay budi t6t — dang cho thu

hoach).

7. Thong ké qui mo san xuit theo dién tich trong budi:

Dién tich So miu | Tylé (%)
tur 1.000 dén 5.000 m2 114 84.44 %
6.000 - 10.000 m2 16 11.85%
11.000 - 19.000 m2 3 2.22%
ti 2 ha trd 1én 2 1.48 %

Cong 135 100%

2.22%

11.85%

1.48%

Ot 1.000 dén 5.000 m2
M 6.000 - 10.000 m2
011.000 - 19.000 m2

Otir 2 ha tr 1én
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8. Qui mo san xuat theo s6 goc budi:

So hiéu SO cay S6 miu Ty 18 (%)
1 (20 - 40 goc) : da cong don xudng dong du'i

2 Tw 20 - 60 goc 32 23.70 %

3 61 -100 29 21.48%

4 101 - 200 49 36.30%

5 201 - 400 18 13.33%

6 trén 400 goc 7 5.19%

Cong 135 100%

13.33%

36.30%

5.19%

Qui md: theo s6 goc budi

21.48%

23.70%

E T 20 - 60 gbc
W61 -100
0101 -200
201 - 400

M rén 400 goc

9. Y&u to Iua chon trong cay Buéi Da xanh:

Chi tiéu lya Sétich | D& ticu thu Bén dugc l?iéu kién Cong
chon cay buGi “| gi4d cao |dat phu hgp j
S6 1an Iya chon 29 39 73 69 210
Ty 1& (%) 13.8% 18.6 % 34.8% 32.9% 100.0%
10. Noi mua giong cAy trong cia nong dan:
Noi mua giong So'1an chon| Ty 18 (%)

Dit hang khi da xem vuon cdy dang cho trai 32 19.4%
Ban dao, khong rd ngudn goc 5 3.0%
Vudn wém chuyén bin ciy giong 38 23.0%
Ty chié't, ty ghép ciy con dé trong 90 54.5%

Cong 165 100.0%

O bit hang khi da xem vudn ciy dang cho trai
Bl Bén dao, khong 16 ngudn gdc
O Vudn wom chuyén ban cdy gidng

O Ty chiét, tu ghép cay con d€ trong

138



- 139 -

11. D) an toan cua giéng cAy theo dianh gia ctia nong dan:

Giong cay trong | S6 miu | Ty lé (%)
An toan 85 63 %
Khong 9 7%
Khong bié't 41 30%
CoOng 135 100 %
12. Hoc cach chim s6c cay buéi qua:
Riéng thi xa B&én Tre Cic huyén khac Chung cua tinh Bén
Hoc cdch chim Tre
s0c cdy budi qual . suchon| T§1e [Socauchon| Tile | 0" | Ty
chon

Ty rat kinh
nghiém 27 37.0% 94 51.4% 121 47.3%
Trao d6i kinh
nghiém trong
x6m, to 17 23.3% 30 16.4% 47 18.4%
Hoi khuyén
nong 22 30.1% 21 11.5% 43 16.8%
Tai liéu, phuong
tién thong tin
dai ching 7 9.6 % 38 20.8 % 45 17.6%

Cong 73 100.0 % 183 100.0% 256 100.0%

13. Khao sat ngudi thu hoach budi l1a thuong lai hay nha vuon:

, ~

Nguoi thu hoach |Luachon| S6 mau Ty 1€ (%)
Ty hai 1 83 61.5%
Neguoi mua hai 2 52 38.5%

Cong 135 100.0%

14. Ty 1é¢ nong dan sé trong thém trong nita cudi nim 2006 va 2007:

Sé trong thém | S6 miu | Ty 1é (%)
Co 104 77 %
Khong 31 23%

Cong 135 100%
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15. S6' nong dan khong trong thém véi cac li do nhu sau:

Li do khong trong thém S6 hiéu S6 miu | Ty I¢ (%)
Nhiéu ngudi trong qua s¢ khong ban dugc 1 7 22.6%
Khé chiim séc, khong kinh t& so véi loai cay
khac 2 4 12.9%
D3 hét dat canh tac 3 18 58.1%
Thoi gian trong dén khi cho trai qua dai 4 0 0%
Ly do khac:.... 5 2 6.5 %
Cong 31 100%
16. Khich hang mua budi:
Ngudi mua buGi SO cau tra 1oi| Ty lé (%)
Nguoi ban 1€, ngudi tiéu dung 35 19.9%
Ty di chg ban (thuong 14i ¢ chg) 17 9.7 %
Hop tac xa, Nha nuéc 6 3.4%
Thuong lai 118 67.0%
Cong 176 100.0%
17. Tiéu dung trai budi khong dat cha't lugng:
Doi tugng tiéu dung trai budi khong dat|Ngudi ban| Thuong
chat lugng 1é li Cong [Ty l1é (%)
Ban ré cho ngudi ti¢u dung 25 22 47 92.2%
Ting thém cho khach mua nhiéu 1 3 4 7.8 %
B4an cho cong ty ché& bién, nha hang,
quan ca phé,... 0 0 0 0%
CoOng 26 25| 51 100 %
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18. Gia mua — ban qua cac trung gian va ngudi tiéu dung:

Ngudi ban | Nguoi ban |Chénh 1é€ch gia:

Thuong

] Don vi 1é ¢ Bén 1é ¢ tiéu thi tai

Doi tugng lai (gia

tinh Tre (gia | TP.HCM |TP.HCM /ndong
mua)
ban) (gia ban) dian ban
Trong mua vu dong/kg 10000 10800 20900 209 %
Nghich mua

(trai vu) dong / kg 13800 14600 24400 177 %

19. P€ tiéu thu trai bugi nhanh hon cin quan tim yé&u td nao nhat?

Thit ty quan
trong Yé&u to Pi€ém
1 Chat Iugng trai 160
2 Giong tot 246
3 Thi truong tiéu thu 285
4 Nghich mua 329

20. Lugng budi san xuat thay doi theo mua:

Téng cong (tit cA miu khao
Yé&u to mua vu sat) Trung binh méi ngudi
Déi tugng Thuong ldi | Ngudi ban1é | Thuong lai | Ngudi ban 1é
Vao mua (tan/thang) 157.8 38.55 6.31 1.48
Nghich mua (tAn/thang) 65.25 21.69 2.61 0.83

21. Pi€m trung binh ddnh gia chat lugng budi:

Ngudi ban 1é: 6.4 / 10

Thuong lai, ngudi ban budn: 6.6/ 10
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22. Panh gia chat lugng qua cic yéu to:

.. Ngudi tiéu | Nguoi tiéu
o A e Thuong | Nguoi . J N N 2
Yéu to can cai tién . . ., |dung danh gia| dung quan |Tong hgp
lai ban le N
(*) tam (*)
Vi ngot, thom, ngon, ... 3 5 6 1 4
MAau ma, mau da 1 1 3 5
Trai lén, cin ning 4 4 4 6
Nhiéu / it nugc 2 2 2 4 2
Tréc vo, khong vé miii 5 2 3
Gid ca 3 1 3 1

(*) Nguoi tiéu ding ddnh gid thit tu cdc yéu té cdn cdi tién

(*%) Khi mua budi nguoi tiéu dung qua tam toi yéu to nao nhat?

Vi du: Khi mua budi ngudi tiéu dung quan tim dén chat lugng trdi budi nha't (s 1

& cot 5) va theo ngudi tiéu dung cha't lugng budi 1a rat ngon (thit tw cin cdi ti€n 1a

6 — cot 4).

23. Gia ca bi€n dong theo thoi gian tif nim 2001 dén nay:

Nam 2001 | 2002 | 2003 | 2004 | 2005 | 2006
Gia mua cia thuong
l4i (gia ban ctiia nong 19.0 17.9 16.4 14.2 11.9 11.0
dan) (ngan dong / kg)
Gid mua cia thuong 14i (gid bdn ciandng dan)
20.0 (ngan d@ng/kg\
18.0
16.0 -
14.0
12.0
10.0 -
8.0 A
6.0 -
4.0 A
20
Niam 2001 2002 2003 2004 2005 2006
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24. Nong dan dé nghi Chinh phi hd trg:

Mitc d can thi&t Tai chinh| PAdura | Giong |Ky thuat

CAp thi€t, birt xiic nhat 1 53 89 10 55
Can thiét 2 38 30 43 50
Myic d0 can thié't it hon 3 18 11 49 21
Khong can lam 4 19 4 27 7
Khong can hé trg 5 7 1 6 2
Cong 135 135 135 135

25. Khich hang cia thuong ldi va ban budn la:
Ngudi ban 1é: 41.2%
Vua trdi cAy trong tinh: 38.2%
Vua trdi cAy ngoai tinh: 17.6 %
Cong ty ch& bién: 2.9%
26. Doi tugng khido sat ngudi tiéu dung theo thu nhap:
- TP.H6 Chi Minh: chi€m 86% (day ciing la thi trudng chinh cia Buéi
Da Xanh hién nay)

- D0oi tugng phan theo thu nhap:

Thu nhép (triéu dong)| s6 hiéu | s6 miu [ty 1& (%)
dui 1 triéu 1 19 12%
tir 1 -2 2 71 46 %
tulr 2 - 4 3 45 29%
tir 4 -7 4 13 8%
tir 7 - 10 5 1 1%
trén 10 triéu 6 4 3%

Cong 153 100%
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27. Péi tugng khao sat theo nganh nghé:

SO trong . . b )
” " h nghé 0 Ty 1€
bang ciu héi Nganh nghé S0 nguoi y lé
1 Nhén vién VP, quin Ij, SX-TM-DV 106 69.3%
2 Nghé tu do, sx-kd qui mé gia dinh 5 3.3%
3 Noi trg 6 3.9%
4 Nghé néng 1 0.7 %
5 Nghé khac 35 22.9%
CoOng 153 100.0 %
28. Ngudi tieu dung biét dé€n BDX qua:
So trong o )
Biét dén BDX qua S6 nguvi Ty 1¢
bang cau hoi
1 Ngudi ban gii thicu 37 24.2%
2 Thong tin dai chiing / quang cio 16 10.5%
3 Ngu0i than bi€u / ting 88 57.5%
4 Con duong khac 12 7.8 %
Cong 153 100.0%

29. NguGi tieu dung c6 quan tim tdi loai budi minh s€ mua hay khong?

S6 trong NTD c6 quan tim tdi loai budi minh sé S nguvi T Ie
bang cAu hoi mua hay khong? i
1 Cé quan tAm 110 71.9%
2 Khong quan tim 43 28.1%
Cong 153 100.0%

144




- 145 -

30. Khao siat miic d) thudng xuyén mua budi cia khich hang:

11an/ tuan . . Hiém khi mua
_ khoang 2 1an|1 lan / thang
TT Loai budi hoac nhiéu hodac khong mua
/ thang hoac it hon
hon bao gio

1 Bu6i Da Xanh 16 22 57 58

2 Budi Nam Roi 35 30 45 43

3 Budikhac 6 4 29 114

Nhan xét: da s6 khdch hang duing Budi Nim Roi thudng xuyén hon.

31. Khdo sat: khach hang thich loai buéi nao nhat?

TT Loai budi So miu | Tylé (%)
1 Budi Da Xanh 79 51.6%
2 Buéi Nim Roi 61 39.9%
3 Budi Bién Hoa 4 2.6%
4 Budi Thanh Tra / Hong Tra 5 3.3%
5 Budikhdc:.......... 4 2.6%
Cong s6 miu 153 100.0%

32. Khach hang tim mua BDX dé hay kh6?

TT Miic do S6miu | Ty e (%)
1 |Khong cé ngudi ban 12 7.8 %
C6 ngudi ban nhung rat it, khé tim 86 56.2%
C6 ngudi ban nhung chat lugng
3 |khong roé c6 bao dam hay khong 18 11.8%
4 Mua dé dang 37 24.2%
Cong 153 100.0%
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33. Khiach hang thu6ng mua BDX ¢ dau?

TT | Noikhach hang thudng mua BDX Somiau | Tylé (%)

1 Chg 61 39.9%

2 |Quay chuyén ban trai cay 60 39.2%

3  Ngudi ban dao 5 3.3%

4 Siéu thi 27 17.6%
Cong 153 100.0%

34. Ngudi tieu dung quan tAm dén yé&u to nao nhat?

Thi tw CL | Thi tu cai
Yéu té Diém tot tién Piém | Thaty
Vi ngot 1.52 1 6 1.52 1
Miu ma 2.27 4 3 2.63 5
Trai to, ning 2.25 3 4 2.68 6
Nhiéu nuéc 2.50 5 2 2.24 4
Tréc vo 1.83 2 5 1.78 2
Gia ca 3.55 6 1 2.05 3
35. Khach hang ¢é quan tAm dén thueng hi¢u BDX khong?
Mitc d§ quan tim dén thuong hiéu
TT BDX S6 miu Ty 1& (%)
1 Khong quan tim 23 15.0%
Cé nhung khong quan tAm lim 81 52.9%
3 |RAt quan tim 49 32.0%
Cong 153 100.0 %

36. Khach hang c6 quan tim dén Budi sach (dugc trong theo qui trinh GAP)

khong?
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Mite d0 quan tim dén Budi sach o
TT SO0 mau Ty 1& (%)
cua khach hang

Chua biét Budi sach 1a gi, chua

1 |hé nghe d&€n GAP 34 22.2%
Cé6 nghe néi d&€n nhung cho riing

2 |VN chua lam dugc 43 28.1%
Khong tin tuéng vi khong ¢6

3 thuong hi¢u bao dam 36 23.5%

4 |RAt quan tim 40 26.1%
Cong 153 100.0%

37. N&u chiic chan BXD la buéi sach dugc trong theo qui trinh GAP véi gia

ting thém 20% thi NTD c6 ti€p tuc mua khong?

TT Quyé&t dinh cia NTD S6 mau Ty 1& (%)
1 Mua 76 49.7 %
2 |Khong 17 11.1%
3 [Khong chic chin, suy nghi thém 60 39.2%
Cong 153 100.0%
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PHU LUC 4: NGUYEN LY VA CAC TIEU CHUAN CUA EUREPGAP
(PHIEN BAN 2.0 THANG 01/2004)

(Nguon: tdc gid tong hop ti cdc tai liéu tham khdo)

1. Khai niém “GAP”:

Khéi niém “GAP”: GAP (Good Agriculture Practices) 12 mdt chudi hoat
dong cda hé thdng sdn xui't nong pham chit lugng cao c6 sy quan 1y chit ché
su6t qué trinh sdn xuit dén tiéu thu. Vai trd ctia nha vudn hét siic quan trong vi
chinh ho tao ra sdn pham sach. Mdi nudc hoic mdt s6 nudc (hiép hoi, khdi cic
nudc) c6 thé xay dung tiéu chudn GAP cho riéng minh theo tiéu chuin qudc t& va
cdc thanh vién khac cé thé thuc hién vi nhitng 1gi ich ctia minh, hién nay c6
USGAP (M§), EUREPGAP (Lién minh Chau Au), ASEANGAP (Hiép hoi cic
nuGc Bong Nam A), THAIGAP (Thai Lan), ...

Céc nudc thudc khu vuc ASEAN d3 di diu trong tng dung GAP vao sdn
xuat ndng nghiép:

+ Théi Lan

+ Singapore

+ Malaysia
2. Khai niém “EUREPGAP ”:

Khii niém “EUREPGAP”: 13 sing ki€n ctia cic nha ban 1& Chau Au
(EUREP - Euro-Retall Produce) v6i muc tiéu thda thuin céc tiéu chuin va thu
tuc nhim phat tri€n nén sidn xuit nong nghiép bén vitng, hang hod cla cdc nudc
khiac mudn vao cidc nuc thanh vién cia EUREPGAP phéi tudn theo cdc ti€u
chuin (c6 hiéu lyc tir ngay 12/9/2003)

3. Muc tiéu cia EUREPGAP:

Muc tiéu cia EUREPGAP Ia gidm sy rli ro vé an toan thyc pham trong
ndng nghiép va gidm dinh khdch quan cdc phudng phap tot nhit v6i cac diém lién
quan d€ né dugc thuc hién va nhat quan trén toan ciu. (Cdc tiéu chudn dang dugc
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phdt trién cho muc dich nay). Thuc hién GAP nhim phdt tri€n ndng nghiép bén

vitng v6i muc dich bao dam:

An toan thuc phim
An toan cho ngudi sin xuit

Bédo vé moi trudng

4. Cac nguyén ly chung clia sin xudt nong sin EUREPGAP, phién bdn 2.0 thdng

01/2004 vé thyc pham an toan:

1.

S.

Bio vé mdi trudng, ngin ngta sy bac mau cua dat, han ché& sy o
nhiém, gia ting sy san xuit ciia vi sinh vat trong hé thong, xay dung
mot nén tang virng chic cho sirc khée.

B6 sung va duy tri @ mau md cta dat.

Duy tri tinh da dang sinh hoc trong trang trai, moéi truong xung quanh
va quan tAm dén tinh da dang sinh hoc cia dong vit hoang da ¢ méi
truong ty nhién.

Nguyén liéu tdi ch& va ngudn tai nguyén cia trang trai phai da 16n dé
bo sung dinh duéng di mat di do hoat dong cuia trang trai va cho du
trit.

Quan tam chiam séc d€ ting cudng sic khée.

5. Céc tiéu chuin cia EUREPGAP

1.

Tiéu chuin san xuit theo ky thuit: muc dich la cang si dung it thudc
bao vé thuc vat cang t6t nhim lam gidm thi€u anh huéng cia du lugng
hoa chit 1én con ngudi va moi trudng. Tiéu chuin nay thi thuong dé
dang dugc théa man béi cdc nha sin xuit ra néng phaAm néng nghiép
hitu co.

Tiéu chuiin vé vé sinh: cic tiéu chuidn nay bao gom cac bién phiap d€
bao dam khéng c6 héa chat, nhiém khuin hoic 6 nhiém vat Iy khi thu

hoach.
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Méi trutng lam viéc: muc dich @€ ngiin chian viéc lam dung siic lao
dong cua nong dan.

Truy nguyén ngudn goc: EUREPGAP tip trung nhiéu vao viéc truy
nguyén ngudn géc. N&u khi ¢6 sy ¢ xay ra, cac nha phan phdi phai
thuc su c6 kha ning gidi quyé&t van dé va thu hdi san phidm bi 15i.
Trong san xuit néng pham theo tiéu chuain EUREPGAP, phién ban 2.0
thang 01/2004 c6 yéu cau:

Ngudi san xuit c6 tai liéu chitng minh EUREPGAP, tién hanh thanh
tra hang nam.

Ngudi lam vuon nén luu giit hd so toi thi€u trong 2 nim.

Tai liéu phai chiing t6 dugc qua trinh dao tao va kha ning cia nhin
vién Ky thuit trong viéc xdc dinh liéu lugng va loai phan bén st dung
(hitu co hay vé cd né€u néi vé phan bén). Ho so phai ghi chinh x4c ngay,

thang, nim ap dung.

14 quy tic cia EUREPGAP

1.

2
3
4
5
6.
7
8
9

Truy nguyén ngudn géc

. Kiém tra noi b va lvu trit ho so
. Gidng va nguodn goc giong
. Lich si da't trong va tang dat trong

. Quéin Iy thanh phan da't trong

St dung phan bén

. Tudi tiéu
. Bao vé thuc vat

. Ky thuat thu hoach

10. Cong nghé sau thu hoach

11.Quan Iy 6 nhiém va chat thai, tai st dung chat thai

12.Sic khoe, an sinh xa hoi
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13.Bao vé mdi trudng
14.Khi€u nai
7. Ching nhan EUREPGAP
C6 nhiéu t8 chitc qudc t& cip ching chi EUREPGAP, cic t6 chifc cAp ching chi
phai dat cdc diéu kién sau:
- T6 chic chitng nhin phdi 1a t6 chifc dugc cong nhin chinh thifc. TS chitc
do6 dugc quic t€ cong nhan bdi thi trudng cling nhu khdch hang doi tac.
- Té chiic cong nhan phai cé chuyén mén qudc t& va ki€n thic vé dia
phuong.

- Chuyén gia ddnh gid phai c6 kinh nghiém thuc sy.
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PHU LUC 5
MOT SO PIEM CHINH TRONG BAN DU THAO ASEANGAP VA LOI ICH
pOI VGI CAC NUGC THANH VIEN

(Nguon: tdc gid tong hop ti cdc tai liéu tham khdo)

1. Khai niém ASEANGAP:

Khéi niéem “ASEANGAP”: ASEANGAP 1a ban du thio cic tiéu chuin vé
thyc phdm an toan do Chinh phii Uc x4y dung dai dién cho 10 nudc khu vuc Pong
Nam A, tiéu chuin ASEANGAP s& dugc chdp nhin ciia khach hang clia céc
chinh phii trong khu vuc va trén toan ciu. ASEANGAP du ki€n ban hanh vao
gitta nam 2006, hién c6 thé trién khai 4p dung trong san xuit nhung chua chinh
thifc ban hanh va 4p dung trong thuong mai quic té.

2. Muc tiéu cia ASEANGAP:

Tao diéu kién cho thuong mai khu vuc va thé gidi

Hai hoa hod trong noi bd ASEAN thong qua mdt ngdn ngit chung ddi véi
GAP.
- Ting cudng an toan thyc phAm ciia sdn pham tudi ddi vdi ngudi tiéu ding.
- Ting cudng dd bén vitng clia cdc ngudn tai nguyén & cdc nu6c ASEAN.
- Tao th€ canh tranh qudc t&€ cho sidn phim nong nghiép ciia khu vuc
ASEAN.
* Pham vi dp dung ciia ASEANGAP:
+ Bao gdm cdc sdn pham rau qua tuci va ciy thudc.
+ Khong dp dung cho cdc sdn phdm hitu cd va cdc sdn phaAm c6 mitc do 1ay
nhiém cao nhu cdc sdn phadm trdi cAy so ché.
3. Mot so di€m chinh trong ban dy thio ASEANGAP:
1. Lich st dia di€m sin xuat
2. Vatliéu gieo trong
3. Phan bén va chit phu gia cho dat

152



NS s

- 153 -

Tudi tiéu
Bdo vé thuc vat
Thu hoach va x{ 1y rau qua

Quan 1y trang trai

4. Lgi ich cuia ASEANGAP déi véi cac nuée thanh vién:

Nong pham an toan: vi du lugng cdc chit doc (thudc bdo vé thuc vit, phan
bén, ...) khdng vugt mic an toan cho phép, bdo ddm sic khde cho ngudi
tiéu ding (k& ca tiéu dung trong nudc va xuit khiu).

ChA't lugng cao (ngon, dep, ...) nén du gid ban cao hon vin dudc ngudi tiéu
dung trong va ngoai nudc chdp nhan.

Cé4c quy trinh sdn xuat theo GAP hudng hitu co sinh hoc nén moi trudng
dugc bao vé va an toan cho ngudi lao dong khi lam viéc.

ASEANGAP tao diéu kién cho thuong mai khu vuc va qudc t€ vé nong
san: khi c6 mot ngdn ngit chung ddi v6i GAP thi thuong mai vé nong sdn
ting nhanh thong qua cdc hinh thi‘c mua ban nhanh va it t6n chi phi hon.
Tao thé& canh tranh cho ndng sin trong khu vuc va trén thé gidi: tri€n khai
4p dung ASEANGAP sé tao diéu kién va thic ddy 4p dung GAP cho toan
khu vuc, vi th€ sdn phdm ting kha ning ti€p cin thi trudng khu vuc va thé

gidi.
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PHU LUC 6

DAN CHUNG MOT SO VU NGO POC THUC PHAM
TREN THE GIGI, VA NGUY CG NGO POC THUC PHAM
3 VIET NAM

(Nguon: tdac gid tong hop ti cdc tai liéu tham khdo)

1. Mot vai vu ngd ddc thuc pham 16n trén thé gidi:

Nim 1999 — Australia, 500 ngudi ngd doc do udng phdi nudc cam nhiém vi
sinh Salmonela ma qua diéu tra trong kho déng géi c¢6 thiing thudc trit nAm
bénh.

Nim 2003 — Hoa Ky, hanh 14 nhiém khuin bi quy 12 thd pham chinh giy
ra dich vién gan lam 400 ngudi mic bénh va 3 trudng hgp tif vong.

Niam 2004 — Hoa Ky va Canada, 3 dot dich nhiém khudn Salmonela lién
quan t&i ca chua Roma lam 561 ngudi bi ngé doc & 18 bang Hoa Ky va 1
tinh § Canada.

Nim 2005 — Philippines, 27 hoc sinh 8 mién Trung Philippines ché&t sau khi
in banh sin nhiém thudc bio vé thuc vat.

(Theo ThS. Vo Hitu Thoai — Sdn xudt Rau qud an toan)

2. Nguy co ngd doc thuc phdm & Viét Nam:

Theo thong ké ctia B Y T& tit nim 1997 d€n 2000 c6 1.391 vu ngd doc

thuc pham vé6i 25.509 ngudi phai di cap ctu, trong d6 217 ngudi chét. Nim 2001

c6 227 vu v6i 3.814 ngudi cAp ctfu va 63 ngudi chét.

Theo uGc tinh cia WHO, & Viét Nam hang ndm c6 hon 3 triéu ca ngd doc

thuc pham, gy ton hai khodng 3.000 ty dong VN (Cuc néng nghiép — B Nong

nghiép va phdt trién néng thon, 2004).

Trong hdi thi trdi cAy ngon va an toan thyc phdm t§ chic ngay 11/12/2004

tai Hoi Cho Nong Nghiép Qudc T€ tai Can Thd, trong tdng s6 30 miu trdi cAy dat

gidi trdi ngon c6 d&€n 4 miu trdi khong dat an toan thuc pham do ham lugng thudc
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bdo vé thuc vat (goc 1an hitu cd va gbc carbamate) tich luy trong trdi cao qud mic
qui dinh (Ta Minh Tudn, 2004).

K&t qua phan tich ham lugng nitrat (NO3-) trén bip cdi, cdi xanh, su hio,
ca chua, dau, nho, che trong sian xuat § cdc dia phuong (Ha Noi, Bic Giang, Hai
Phong, Hd Nam, Ninh Thuin, TP.HCM, Th4i Nguyén) trén 100% maiu kiém tra
déu vugt mitc cho phép tir 3 — 5 1an (Cuc néng nghiép — Bé Néng nghiép va phdt
trién nong thon, 2004).

Céc nghién ctfu trén nho, tdo bdn trén thi trudng va khu vuc sdn xuit cho
thdy du lugng thudc bdo vé thuc vat cao gap nhi€u 1an so vdi khuyén cdo cla
WHO, FAO (TS. Buii Cdch Tuyén va cong tdc vién, 1998).

K&t qud diéu tra trén thi trudng Ha Noi va TP.HCM tir 1996 — 2001 trén 10

loai rau qua cho thay c6 30% - 60% mau cé du lugng thudc bdo vé thuc vat.
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PHU LUC 7: CHUYEN LOI NHUNG KIEN NGHI
CUA NONG DAN TRONG BUGI

Trong cic cAu hdi khio sat thu thip thong tin tif ndng din trong budi, ching tdi
ghi nhian dugc nhitng dé nghi gitp d5 tir Chinh phi, x€p hang thit ty vu tién theo
mic dd cap thi€t, tim quan trong theo bdng sau:

Bdng: Nhitng linh vuc nong dén cdn thiét sy hé trg tic Chinh phii

Mitc d6 can thiét Taichinh | Paura Gidng | K§ thuat
CAp thiét, biit xdc nhit 1 53 89 10 55
Can thiét 2 38 30 43 50
Mitc do cin thiét it hon 3 18 11 49 21
Khong can 1dm 4 19 4 27 7
Khong cin hd trg 5 7 1 6 2
CoOng 135 135 135 135

Nguon: két qua khdo sdt ciia tdc gid

Ghi chii: s6 diém trong bdng trén la s6 cdu trd loi dugc chon (trén tong sé
135 bdng cdu hoi khdo sdt)

Qua bang trén chiing ta thdy ndng dan rit lo 1ing cho dau ra clia sin phim
trong tuong lai vi diéu d6 quyé&t dinh mot phan chit lugng cudc sdéng cla ho, va
hon ai khdc ho da c6 qud nhiéu kinh nghiém cay ding tif nhitng loai trdi cAy khéc
trong hién tai va qua khd, c6 66% cho ring dau ra cda sdn phdm trong nhitng nim
tdi 12 van dé bit xic nhat. Can thiét thit hai 12 sy hd trd vé k§ thuit, thit ba 13 von
diu tu cho sdn xuit. Phan 16n khong ddnh gid cao tim quan trong clia giong ciy
trong nhung theo nghién cttu clia chiing tdi giéng 12 mot trong nhitng nguyén
nhin chinh tao ra sin phdm khong ddong nhit, 4nh hudng dic biét nghiém trong
d€n viéc ban trdi budi ra thi trudng th€ gidi.

Tuy nhién, tit cd nhitng y&u t§ trén la nhitng dé nghi clia rat nhi€u nong
dan ma chiing ta phai quan tim. Chiing tdi xin chuyén nhitng ki€n nghi nay dé&n
nhitng ngudi cé trach nhiém vi sy phat tri€n kinh t& nong thon Bén Tre néi riéng

va kinh t&€ nong nghiép Viét Nam néi chung.
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Bdng CH3: Bang ciu hdi danh cho ngudi bdn 1€ (ti€u thy trong

nudc) 26 26
Bang CH4: Bing cdu hdi danh cho NGUOI TIEU DUNG 220 153
2. Phan bo Bang ciu héi
DVT: bang

Cau hoi Bang CH1 Bdng CH2 Béng CH3 Bing CH4
Lap va di diéu tra 150 25 35 55
S6 bang du ki€n stt dung dudc 120 20 30 50
Phan chia nhu sau:
1. Chg Lach 20 3
2. M6 Cay 30 5
3. Chau Thanh 30 5
4. Giong Trom 30 6 diéu tra
5. Thi xa Bé&n Tre 40 6 | Bén Tre: 20 nhiéu tinh
6. Binh Pai, Ba Tri, Thanh Phud 0 0 nhiéu vung
7. Céc Chg ddu moi § TG 0 0 | Tién Giang: 5 khéc nhau

(Céi Be va My Tho)

8. Céc Chg ddu méi § TP.HCM 0 0 | TP.HCM: 10
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HO TEN NGUOGI . PIEN
TT Lo . DIA CHI
TRA LOI (TUOT) THOAI
1| V& Vin Chau (62) 92/1D An Thudn A, M§ 075 816641
Thanh An, TX. B&n Tre
2 Nguyén Vin Mudi 168G An Thanh B, M§ 075 812340
Thanh An, TX. B&n Tre
3 Lé Hitu buc 31G An Thanh B, My 075 815821
Thanh An, TX. B&€n Tre
4 Nguyén Chi Trung (27) | 265F An Thanh A, M§
Thanh An, TX. Bén Tre
5 | Nguyén Vin Chuyén 265E An Thanh A, My
(57) Thanh An, TX. Bén Tre
6 Lé Vin Hoang 269 An Thanh B, M§
Thanh An, TX. Bén Tre
7 Lé Quang Théing 182F An Thanh A, My 075 815233
Thanh An, TX. B&n Tre
8 Lé Hitu Binh 176F An Thanh A, M¥ 075 817391
Thanh An, TX. Bén Tre
9 Lé Van Hum (72) 178F An Thanh , M¥
Thanh An, TX. B&n Tre
10 | TriAn Anh Tuin 190F An Thanh , My 075 816414
Thanh An, TX. B&n Tre
11 | Lé Van T4u (66) 184F An Thanh A, M§
Thanh An, TX. Bén Tre
12 Tran Vin Thich 162E An Thuin B, My 075 810876
Thanh An, TX. Bé&n Tre
13 Lé Vin Triéu 164E An Thuan B, M§ 075 838119
Thanh An, TX. B&n Tre
14 | Trin Hoang Mai 165E1 An Thuin B, My
Thanh An, TX. Bén Tre
15 Lé Trong Binh 164E1 An Thuan B, M§

Thanh An, TX. B&n Tre
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16 | Nguyén Vin Ti€p 198E An Thuin B, M§ 075 811382
Thanh An, TX. B&n Tre

17 Lé Tan Thinh 189F An Thanh A, My 075 822733
Thanh An, TX. B&n Tre

18 Huynh Vidn Phuéc 254E An Thuan B, M§ 075 810851
Thanh An, TX. B&n Tre

19 | Nguyén Thi Chau 160E1 An Thuan B, My | 075 815192
Thanh An, TX. Bén Tre

20 | Nguyén Vin Tan Ap An Thuin B, M§ Thanh
An, TX. Bén Tre

21 | Nguyén Tan Hién 269D 4p 3, Nhon Thanh, 075 823749
TX Bén Tre

22 V6 Duy Kha 80 Ap 4, Nhon Thanh, TX 075 810518
Bén Tre

23 Pham Van Lai (64) 24A ap 1, Nhon Thanh, TX | 075 821386
Bén Tre

24 Pham Vian Mugi (48) Ap 1, Nhon Thanh, TX 075 817415
Bén Tre

25 Cao Vian Khai (51) 362D ap 4, Nhon Thanh,
TX Bé&n Tre

26 Cao Vin Hoiing (57) 37D 4p 4, Nhon Thanh, TX | 075 810898
Bén Tre

27 Lé Tan Ky (35) 34D 4Ap 4, Nhon Thanh, TX | 075 810865
Bén Tre

28 | Nguyén Vin Nghiém 81D 4p 4, Nhon Thanh, TX

(46) Bén Tre

29 | Pham Vin Phi 4p 3, Nhon Thanh, TX
Bén Tre

30 Luu Hong Phiic Ap 1, Nhon Thanh, TX 075 825523
Bén Tre

31 | Nguyén Thanh An 4p 2, Phii Nhuin, TX. Bén
Tre

32 | Huynh Thi Hdo xa Son Pong, TX. B&n Tre | 075 828178

33 | Pham M§ Dung 129 Tan Long 2, Tan 075 840556

Thanh Binh, Mé Cay, Bén
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Tre

34 | Nguyén Vin Gim 4p Tan Long 2, Tan Thanh | 075 840163
Binh, M6 Cay, B&n Tre

35 Trin Vin Dic 119 Tan Long 2, Tan
Thanh Binh, M6 Cay, Bén
Tre

36 Trin Thi Phi 4p Tan Long 2, TAn Thanh | 075 840857
Binh, M4 Cay, Bé&n Tre

37 | Pham Vidn Hung 40 Tan Long 2, Tan Thanh | 075 840063
Binh, M6 Cay, B&n Tre

38 | Trin Vin Xay 286 Tan Long 2, Tan 075 671689
Thanh Binh, M Cay, Bén
Tre

39 | Phan Vin Mudi 143 ap 5 Chg X&p, Tan
Thanh Binh, M6 Cay, Bén
Tre

40 Pham Vin Chip 255 Thanh Son 2, Thanh
Tan, M3 Cay, Bén Tre

41 Nguyé&n Thanh Hing 268 Thanh Son 2, Thanh 075 671362
Tan, M6 Cay, B&n Tre

42 Huynh Thi Hong 4p Thanh Son 2, Thanh
Tan, M3 Cay, Bén Tre

43 | Poan Ngoc Phuong 55 Thanh Son 2, Thanh 075 840013
Tan, M6 Cay, B&n Tre

44 Vo Vin Hoai €fp Thanh Son 2, Thanh 075 671496
Tan, M3 Cay, Bén Tre

45 | Nguyé&n Thanh Minh Ap Thanh Son 2, Thanh
Tan, M3 Cay, Bén Tre

46 | Duong Vin Bé Tu 287 Thanh Son 2, Thanh 075 671079
Tan, M4 Cay, Bén Tre

47 | Nguyén Vin Nhon 4p Thanh Son 2, Thanh 075 671215
Tan, M3 Cay, Bén Tre

48 | bdng Van RO 4p Thanh Son 2, Thanh 075 840240

Tan, M3 Cay, Bén Tre
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238 Thanh Son 2, Thanh
Tan, M3 Cay, Bén Tre

50

Nguyé&n Vin Ne

257 Thanh Son 2, Thanh
Tan, M6 Cay, B&n Tre

51

Piéng Thanh Sang

363 Thanh Son 2, Thanh
Tan, M3 Cay, Bén Tre

52

Tong Phudc Nghia

Ap Thanh Son 2, Thanh
Tan, M6 Cay, B&n Tre

53

Trin Vin RéEt

Ap Thanh Son 2, Thanh
Tan, M3 Cay, Bén Tre

54

Nguyén Viin Chénh

4p Thanh Son 1, Thanh
Tan, M6 Cay, B&n Tre

55

Trin Vin Nhu

Ap Thanh Son 1, Thanh
Tan, M3 Cay, Bén Tre

075 840662

56

Pham Thi Thanh

Ap Thanh Son 1, Thanh
Tan, M3 Cay, Bén Tre

075 840119

57

V6 Thanh Tung

17 Thanh Son 3, Thanh
Tan, M4 Cay, Bén Tre

075 840217

58

Lé Vian Tai

4p Thanh Son, Thanh Tan,

Mb Cay, B&n Tre

59

Poan Vinh Khang

Ap Tan Thong 1, Thanh
Tan, M3 Cay, Bén Tre

075 840844

60

Poan Kim Phu

27 Tan Thong 1, Thanh
Tan, M3 Cay, Bén Tre

075 671558

61

Huynh Vin An

63 Tan Thong 1, Thanh
Tan, M4 Cay, Bén Tre

62

Pao Vin Cuc

4p Tan Thong 1, Thanh
Tan, M3 Cay, Bén Tre

075 671559

63

V6 Thi Hanh

23 Tan Thong 1, Thanh
Tan, M6 Cay, B&n Tre

64

Poan Thanh Trung

Ap Thanh Tan 1, Thanh
Tan, M3 Cay, Bén Tre

65

Trin Vin Thanh

Ap Tan Son 1, Thanh Tan,

Mb Cay, Bé&n Tre

66

Truong Vin Hoa

4p 3 Binh Hoa, Gidng

075 640232
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Trém, B&n Tre

67 Lé Thi Van Ap 3 Binh Hoa, Gidng 075 640227
Trom, Bé&n Tre

68 | TrAn Vin Phién 4p 3 Binh Hoa, Gidng 075 861419
Trom, Bén Tre

69 | Nguyén Vin Tho Ap 3 Binh Hoa, Gidng
Trom, Bé&n Tre

70 | Nguyén Vin Thom 4p 3 Binh Hoa, Giong
Trém, B&n Tre

71 | Nguyén Bé T& 26 &p 3 Binh Hoa, 075 892273
Giong Trom, Bén Tre

72 | Huynh Van Danh 4p 3 Binh Hoa, Giong 075 892312
Trém, B&n Tre

73 | Trn Tién Diing 4p 3 Binh Hoa, Gidng
Trom, Bén Tre

74 | Huynh Kim Anh Ap 3 Binh Hoa, Gidng
Trém, B&n Tre

75 | Huynh Thi Xé 4p 3 Binh Hoa, Gidng
Tréom, Bén Tre

76 | Hb6 Vin Hoi 4p 3 Binh Hoa, Gidng
Trom, Bén Tre

77 Trin Hong Hai 263 4p 3 Binh Hoa, Gidng 075 640351
Tréom, Bén Tre

78 | Nguyén Vin Trung Ap 3 Binh Hoa, Gidng 075 882856
Trom, Bén Tre

79 | Nguyén Vin Quang 4p 3 Binh Hoa, Gidng
Trom, Bén Tre

80 | Tran Thi Yé&n 843 4p 3 Binh Hoa, Gidng
Trom, Bén Tre

81 Pinh Vian Tu (47) Ap 4 Binh Hoa, Gidng 075 640382
Trom, Bén Tre

82 | Bui Vin Puc (59) Ap 4 Binh Hoa, Gidng
Trom, Bén Tre

83 Tran Vin Thanh (55) 101 ap 4 Binh Hoa, Gidng 075 640375

Trém, B&n Tre
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84 | Tran Vin Hung Ap 4 Binh Hoa, Gidng
Trom, Bén Tre

85 | Nguy@n Vin Viét(52) | 408 &p 4 Binh Hoa, Gidng | 075 640381
Trém, B&n Tre

86 | Huynh Cong Pic 4p 4 Binh Hoa, Gidng
Trom, Bén Tre

87 | Tran Vin Phuc 4p 4 Binh Hoa, Gidng 075 861081
Trém, B&n Tre

88 | Nguyén Thi Hong Van | ap 4 Binh Hoa, Gidng 075 892095
Trom, Bén Tre

89 | Lé Vin Hai 4p 4 Binh Hoa, Gidong 075 892935
Trém, B&n Tre

90 | Lé Vin Mién 4p 4 Binh Hoa, Gidng
Trom, Bén Tre

91 | Nguyén Vin Thanh t6 8 4p 4 Binh Hoa, Gidng
Trom, Bén Tre

92 Lé Thanh Hai 4p 4 Binh Hoa, Gidng 075 892034
Trom, Bén Tre

93 | Nguyén Vin Nghiém 4p 4 Binh Hoa, Gidng 075 861178
Trom, Bén Tre

94 | Nguyén Vin Quang 4p 5 Luong Hoa, Gidng 0909
Trom, Bén Tre 133763

95 | Nguyé&n Thanh That 52 Ap 5 Luong Hoa, Gidng
Trom, Bén Tre

96 | Trin Hung Phong 4p 5 Luong Hoa, Gidng
Trom, Bén Tre

97 | Nguyén Vin Phuong 4p 5 Thi trdn Gidng Trom, | 075 640458
Bén Tre

98 | Vo Thanh Triéu 4p 5 Thi train Gidbng Trom, | 075 640476
Bén Tre

99 | binh Minh Phung 4p 1 Luong Quéi, Gidng 075 882928
Tréom, Bén Tre

100 | Nguyén Vin Du 4p 2 Luong Quéi, Gidng
Trém, B&n Tre

101 | Cao Anh Vii Hoang 4p 3 Luong Quéi, Gidng
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Trém, B&n Tre

102 | Nguyén Vin Hiép M§ Thanh, Chg Hang Sao, | 075 862393
Gidng Trom, Bé&n Tre

103 | Lé Vian Hoa 200/12 Tan Phu;, Son Pinh, | 075 871741
Cho Lach, Bén Tre

104 | Tran Duy Linh Téan Phu;, Son Pinh, Cho 075 871035
Lé4ch, Bén Tre

105 | Lé Hoang Nam 161/75 Phid Hiép, Vinh 075 874218
Binh, Chg Lich, Bén Tre

106 | Nguyén Vin Be Loc Hiép, Vinh Binh, Chg | 075 872410
Lach, Bén Tre

107 | Lé Vin Nhut t6 11 ap Phd Hiép, Vinh
Binh, Chg Lich, Bén Tre

108 | Lé Vian Si 188/78 Vinh Loc, Vinh
Binh, Chg Lich, Bén Tre

109 | Hb Thi Ba 190/78 Vinh Ldc, Vinh 075 874077
Binh, Chg Lich, Bén Tre

110 | Nguyén Thanh Liém Ap Phd Hié&p, Vinh Binh,
Chd Lach, Bén Tre

111 | Lé Vin Trudng 4p Phi Hiép, Vinh Binh, 075 871118
Chd Lach, Bén Tre

112 | Nguyén Minh Cinh Ap Phd Hié&p, Vinh Binh, 075 874233
Chg L4ch, Bén Tre

113 | Nguyén Phic Thi PAm | Ap Phd Hiép, Vinh Binh,
Chd Lach, Bén Tre

114 | Nguyén Vin Long Ap Phd Hié&p, Vinh Binh, 075 874215
Chg L4ch, Bén Tre

115 | Tran Vin Vinh Ap Phd Hié&p, Vinh Binh, 075 871418
Chd Lach, Bén Tre

116 | Poan Ngoc Thanh 4p Binh An B, Thi train Cho | 075 710331
Lach, B&n Tre

117 | Nguyén Trung Truc 4p Binh An B, Thi trdin Chd | 075 871072
Lé4ch, Bén Tre

118 | Vo Ngoc My 4p Binh An B, Thi trdin Cho

Lach, B&n Tre
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Ap Binh An B, Thi trdin Cho
Lé4ch, Bén Tre

120

Poan Vian Nhan

Ap Binh An, Hoa Nghia,
Cho Lach, B&n Tre

075710331

121

Phan Quang Vinh

155 Phi Tutng, Phu biic,
Chau Thanh, Bén Tre

122

Nguyé&n Cong Lgi

Ap Phii Tudng, Phii Dic,
Chau Thanh, B&n Tre

123

Nguy&n Khic Cudng

Ap Phii Tudng, Phii Difc,
Chau Thanh, Bén Tre

075 868255

124

Mai Phi Khanh

Ap Phii Tudng, Phii Dic,
Chau Thanh, B&n Tre

125

Nguyén Vin Lgi

Ap Phii Tudng, Phii Difc,
Chau Thanh, Bén Tre

126

Phan Trung Hau

Ap Tan Nam, Tan Phd,
Chau Thanh, B&n Tre

127

Nguyén Vin Thanh

155/2 4p TAn Nam, Tan
Phd, Chau Thanh, B&n Tre

075 867998

128

Lé Ngoc Chinh

Ap Tan Nam, Tan Phd,
Chau Thanh, B&n Tre

129

Trin Vin Ky

Ap Tan Nam, Tan Phd,
Chau Thanh, B&n Tre

130

Nguyén Thanh Chi€n

Ap Tan Nam, Tan Phd,
Chau Thanh, B&n Tre

131

Nguyén Vin Hiép

Ap Binh An, Tudng Da,
Chau Thanh, B&n Tre

132

Vii Thi Thiy An

4p Binh An, Tudng Pa,
Chau Thanh, B&n Tre

133

Nguyén Cong Nong

Ap Binh An, Tudng Pa,
Chau Thanh, B&n Tre

075 626060

134

D& Chi Thinh

4p Binh An, Tudng Pa,
Chau Thanh, Bén Tre

135

Tran Thi Thio

Ap Binh An, Tudng Da,
Chau Thanh, B&n Tre
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DANH SACH THUGNG LAI - NGUGI BAN BUON

HO TEN NGUGITRA | | , , X
TT . TEN CG SO PIA CHI DPIEN THOAI
LOI
1 Tran Thi Ngoc Dung 176F Ap An Thanh A, My 075 817391
Thanh An, TX. B&én Tre
2 Lé Thi Kim Yén Quay 15, Ctta Nam, phudng 075 817541
3, Chd Bé&n Tre
3 | Nguyén Thanh Son Ap 1, Nhon Thanh TX Bén 0918 948380
Tre
4 Tran Thi Ngoc Théo 82J An Thanh B, My Thanh 075 816298
An, TX Bén Tre
5 Vo6 Thi Hué 26G/1 4p An Thanh B, M¥ 075 817652
Thanh An, TX. Bén Tre
6 | Bui Thi Hoang Diém 375A ap 1, Nhon Thanh, TX. | 075 818236
Bén Tre
7 | Trdn Vin Tung 4p 1 Nhon Thanh, TX. B&n
Tre
8 Bui Thi Lé Quyén 51C M§ An, M§ Thanh An, 075 817305
TX. B&n Tre
9 Nguyén Thi Thanh An Thanh, My Thanh An, TX | 075 817676
Huong Bén Tre
10 | bing Thi Hoa (dau phudng 1, TX. Bé&n Tre
Cau C4i C6i)
11 | Tran Hitu Phat Bay Phit Ap 1, xa Luong Quéi, Gidng 0919 457786
Trém, BEn Tre
12 | Truong Vin Vui 4p 3, Binh Hoa, Gidng Trom, | 075 641008
Bén Tre
13 | Lé Thanh Phuong 4p 5, Luong Hoa, Gidng
Trom, B&n Tre
14 | Nguyén Thi Hong 4p 4, Binh Hoa, Gidng Trom,
Phugng Bén Tre
15 | Lé Vin Xuin s6 10 4p 5, Tan Phd, M3 Cay,
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Bén Tre

16 | Phan Vin Tuin 31 Tha S8, Thach Ngdi, Md 075 671712
Cay, Bé&n Tre

17 | Nguyén Vin Hing Thanh Son 1, Thanh Tan, Mé | 075 840939
Cay, Bé&n Tre

18 | Lé Thi Nghiép 4p 5 Chg X&p, Tan Thanh 075 671344
Bttu, Mé Cay, Bén Tre

19 | Tran Thi Hudng 4p Tan Nam, Tan Phd, Chau
Thanh, B€n Tre

20 | bang Thi Phan 254/3 4p 3, Tam Phudc,
Chau Thanh, Bén Tre

21 | Nguyén Thanh Biing Ap Phd Tudng, Phd Diic,
Chau Thanh, Bén Tre

22 | Huynh Thi Lién Van Phat 113 Khu ph6 2, phuong 10, 073 856003
TP. M§ Tho

23 | Nguyén Thi Thiét 16/6 phutng 8 TP. M§ Tho,
Tién Giang

24 | Pham Anh Diing (Chd Khu phé 2, phuong 1, TP. M§

diu mdi NS) Tho, Tién Giang
25 | Lé Thi Nhu Hdo (Chg Khu phd 2, phuong 1, TP. M§

diu méi NS)

Tho, Tién Giang
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DANH SACH NGUGI BAN LE

HO TEN , .
TT o PIA CHI PIEN THOAI
NGUOI BAN LE
1 | Nguyén Thi Kim Tuyén | Qudy 10, Cira Nam, phudng 3, TX. 075 811889
Bén Tre
2 | Tran Thi B&n Quay 1, Ctta Nam. Phudng 3, TX. Bén
Tre
3 | Nguyén Thi Hoa 4p 1, Hitu Binh, Chau Thanh, B&n Tre | 075 813260
4 | Tran Thi Bich Lién Ap 3, Tan Phudc, Chau Thanh, B&n Tre
5 | Khuu Thi Bé Bay 01B ap 6, Tan Thach, Chau Thanh, 075 895190
Bén Tre
6 | Tran Thi Loan 4p 3. Binh Hoa, Gidong Trom, Bén Tre
7 | Nguyén Thi Nhan Ap 4, Binh Hoa, Gidong Trom, Bén Tre
8 | Huynh Ba 4p 3. Luong Quéi, Gidong Trom, Bén
Tre
9 | Tran Thi Thiy 4p 6, Tan Thach, Chau Thanh, Bén
Tre
10 | Thach Thi Hién 4p 2, Phii An Hoa, Chau Thanh, Bén
Tre
11 | V6 Anh Tuin Tan Phd, Son Pinh, Chg Lich, Bén
Tre
12 | Lé Thi Bich Van Tan Phd, Son Dinh, Chg Lach, Bén

Tre
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13 | Nguyén Thi Bé Sau 112 Khu phd 2, phudng 10, TP. My 073 857180
Tho

14 | Tran Thi VAn Hanh 438 Nguyén Dinh Chiéu, P.4, Q.3,
TP.HCM

15 | Vi Thi Nhat Hing 436 Nguyén Pinh Chiéu, P.4, Q.3, 08 8843824
TP.HCM

16 | Clra hang Pinh Tuén 301 Nguyén Dinh Chiéu, P.5, Q.3, 08 9026522
TP.HCM

17 | Nguyén Thi Hong Hoa | CH CHI, 126 Nguyé&n Thugng Hién, 08 8290830
P.5, Q.3, TP.HCM

18 | Siéu Thi Trai Cay Tudi | 450 Nguyén Thi Minh Khai, P.5. Q.3, | 08 8217818

N&NN TP.HCM

19 | Vya trdi cAy Nhuw Man 126 Pham Vian Hai, P.2, Tan Binh, 08 9905263
TP.HCM

20 | Lé Thi Thanh Nga 124A Pham Vian Hai, P.2, Tan Binh, 08 9915202
TP.HCM

21 | Lé Thi Dung 702 Chg Pham Vian Hai, P.2, Tan Binh,
TP.HCM

22 | Duong Chi Binh 126 Pham Vin Hai, P.2, Tan Binh,
TP.HCM

23 | Tran Thi Nguy&n Mai T.6 102 Chg Pham Vin Hai, P.2, Tan 08 8461259
Binh, TP.HCM

24 | Ctra hang 141 141 An Duong Vuong , Q.5, TP.HCM

25 | Nguyén Thi Kim Loan | 22 Nguyén Tri Phuong, P.8, Q.5, 08 9230148
TP.HCM

26 | Mai Thi Huyén Tran 406 Nguyén Tri Phuong, P.4, Q.10, 08 9091559

TP.HCM
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DANH SACH NGUGI TIEU DUNG

HO TEN A .
s . . QUAN/ TP/ DIEN
TT | NGUOI TIEU bIA CHI A .
DUNG HUYEN TINH THOAI
1 |LamPhi Yén | 34B/1 Nguyén Cdnh Chan |1 HCM 08 8364628
P.Cau Kho
2 | Lé Thi Cic 598/1 Nguyén Thi Minh 1 HCM
Khai
3 | bao Duy 117/1E C6ng Quynh 1 HCM 08 8377592
4 | Nguyén Thanh | 114 Bui Thi Xuin 1 HCM 08 9250220
Thiy
5 | Nguyén Vin 153Bis Lé Thi Riéng 1 HCM 0903
Trudng 950579
6 | Phan Vin Mao |01 Pham Vi€t Chdnh 1 HCM 08 9253080
7 | Nguyén Trung | 107 Ludng Pinh Cia 2 HCM 0919
Toan 559326
8 | Lé Hong V§ 108/16 Tran Quang Diéu, 3 HCM 08 8111451
P.14
9 | Lé Thi Hong 240 Nguyén Thién Thuat 3 HCM 08 8421556
10 | Ng6 Thi Kim 195/63 Tran vin Pang 3 HCM 0915
Ha 897503
11 | Ngd Trung 1/49 Nguyén Thong 3 HCM 08 8438925
Nhan
12 | Nguyén Minh 145 Duong B4 Trac P.1 3 HCM
Linh
13 | Nguyén Thi 195/63 Tran Vin Pang 3 HCM 0918
Bich Van 499470
14 | Nguyén Thi 124 Tran Qudc Thao 3 HCM 0958
Huynh Trang 392067
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15 | Nguyén Thi 436/76/13 CMTS8 P.10 HCM
Khuong
16 | Nguyén Thi 195/63 Tran vin Pang HCM 08 8829011
Ngoc Tam
17 | Nguyén Thi 493/4 CMT.8 P.13 HCM 08 8620784
Nhuan
18 | Nguyén Thi 4B/13 Tran Quang Diéu HCM 0907
Thu 699191
19 | Nguyén Thi 353/38 bién Bién Phu HCM
Thu Van
20 |NguyénThi | 12 Ky Pdng P.9 HCM | 08 8249654
Tudng Vy
21 | Nguyén Thi 14/38B Ky Pong P.9 HCM 08 8421555
Xem
22 | T Qudc Vi Vién Pasteur TP.HCM HCM 0989
046816
23 | Tran Quang 64 Ba Huyén Thanh Quan HCM 0913
Chuong 752998
24 | Tran Thi Nhin | 18/32B Tran Quang Diéu HCM 0909
850011
25 | Tran Thi The | 195/63 Tran vin Pang HCM 0986
351297
26 | Truong Yén 124 Tran Qudc Thio HCM 0918
Loan 332565
27 | Vo Diéu 18/32B Tran Quang Diéu HCM 08 9318653
Truyén
28 | Vo Ngoc bigp | 6C Tua Xuong HCM 08 9325099
29 | Vi Thiy Yén | 66/2 Nguyén Vin Trdi HCM 0909
538997
30 | Nguyén Thi 692/57/26/4 Poan Van Bd HCM 0918
Mong Thu 738896
31 | Tran Nguyén | 37/25Lao Tt P.11 HCM
32 | Tran Thi Thanh | 57/99 Tran Binh Trong HCM 0909
Duyén 347689
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33 | Nguyén Cong | 541 Hau Giang 6 HCM 0983
Danh 341763

34 | Tran Thi Thu 165/22A Nguyén Vin 6 HCM 0918
Hing Ludng P.10 818379

35 | Tran Thdy 172B Tan Hoa Bong P.14 6 HCM 08 4071354
Kiéu

36 | Nguyén Qudc | 136/1 Phong Phi P.12 8 HCM 0919
Tudn 446137

37 | Vo Cong Tam | 5/11 Vo Tra P.9 8 HCM 0918

192875

38 | Nguyén Thi 33/27 Tan Lap 2, KP 3, 9 HCM 08 8962233
Ngoc Théao Hiép Phud

39 | Lé Thi Phuong | 134B/1 Tran Binh Trong P.1 | 10 HCM 08 9256315
Trang

40 | Lé Thi Thu Cic | 69/21D Hb Thi Ky P.01 10 HCM 08 8335822

41 | Lé Thi Thu 266/48 T6 Hi€n Thanh P.15 | 10 HCM 0908
Huong 297388

42 | Mai Thi Thanh | 345 dudng 3T2 10 HCM 0908
Thuy 295463

43 | bdng Van 343/7C T6 Hi€n Thanh, 10 HCM 0908
Ngoc P.12 049187

44 | bing Thi Kim | 343/7C T6 Hi€n Thanh, 10 HCM 08 8628168
Phuong P.12

45 | biang Thi Ngoc | 663/9 Lé Hong Phong, P.10 | 10 HCM 0918
Han 066455

46 | bdng Thi Thu |521/11B CMTS8 P.13 10 HCM 0908
Khoang 461254

47 | bdng Vin 343/7C T6 Hién Thanh, 10 HCM 0909
Cudng P.12 763712

48 | Nguyén DPing | 337 Lé Hong Phong P.12 10 HCM 08 8633472
Thuiy Nhi

49 | Nguyén Thanh | 70/24 Ngo Gia Ty 10 HCM 0908
Hai 272532

50 | Nguyén Thi 3/53/28 Thanh Thdi P.14 10 HCM 08 8661951
Ngoc Hién
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51 | Pham Thi 190B/C9/AS dudng 3T2 10 HCM 08 8446513
Nhung P.14
52 | T4t Kim Chau | 504/16/16 Ba Hat, P.8 10 HCM 08 9570284
53 | Tran Hoang B5 Btru Long 10 HCM
Anh
54 | Lé Quang 412/3 Héng Bang P.16 11 HCM 0958
Hong Phic 809419
55 | Nguyén Thi 27/15 Tan Thanh ndi dai 11 HCM 0989
Hi€u P.16 509808
56 | Nguyén Vin Sy | 010 C/cu A3 P.7 11 HCM 0908
402380
57 | Phan L& Béo 130B Lé bai Hanh P.7 11 HCM 0908
550650
58 | Phan Thanh 54/21 Ly Thuong Kiét P.15 | 11 HCM 0907
Théo 276275
59 | Phan Thi Hoa 152/64/21Lac Long Quén 11 HCM 08 9635086
P.3
60 | Vii Pinh Hong | 130/6 Lé Pai Hanh P.7 11 HCM 08 9008888
61 | Cao Kim Chat | 122/6 12 HCM 0918
461511
62 | Hoang Thi 246/4A KP 3, Théi An 12 HCM 08 2553042
Kiéu Linh
63 | Huynh Thi 12 HCM 0909
Diém Thiy 540729
64 | Lé Thi Huan 77B Van Hanh Tan Xuan, 12 HCM 08 2500001
Hoc Mon
65 | Luu Thanh B27 T Ky, Trung My Tay | 12 HCM 08 7157316
Liém
66 |Ly Vin Sét 52/5 KP 2 P.Tan Théi Nhat | 12 HCM 08 2557073
67 | Nguyén Cong | P.Tan Chdnh Hiép 12 HCM 08 7181933
Hoi
68 | Nguyén Thi B10/1 KP I Trung My Tay | 12 HCM
Thanh Thao
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69 | Boan Ngoc 33/15/4B t6 23 KP 2A Tan | 12 HCM 0908
Diing Chéanh Hiép 100358
70 | Phan Phd Hai 175/H1 P.Tan Chdnh Hi€p |12 HCM 0903
393885
71 | Lé Pat Thanh | B19/3 &p 3 Binh Hung Binh HCM 08 7583479
Chénh
72 | Lé Thi MOng C19/20 ap 3 Hung Long Binh HCM
Thay Chanh
73 | Huynh Thanh | 418 Tan Phudc Binh Tan | HCM 08 8530620
Liém
74 | V6 Thi Minh 06/20 Tan Ky-Téan Quy Binh Tan | HCM 0909
Kiéu P.Binh Hung Hoa 246086
75 | Cao Thi cdm 125/21 Bui Binh Tuy, P.24 | Binh HCM
My Thanh
76 | Lé Thanh NG 378A Bui binh Tuy P.24 Binh HCM 08 5111487
Thanh
77 | Lé Thi Kim 27/3G X6 Viét Nghé Tinh | Binh HCM
Dung Thanh
78 | Lé Thi Ngoc 169/72/74 NTT P.12 Binh HCM 08 8996584
Giau Thanh
79 | Nguyén Lim 777 Bach Ping Binh HCM 0913
Toan Thanh 664096
80 | Nguyén Tin 62/63/26A Huynh Tinh Ctéia | Binh HCM 0913
bat P.19 Thanh 110503
81 | Nguyén Thi My | 280/29/13 Bui Hitu Nghia Binh HCM
Dung pP.2 Thanh
82 | Nguyén Thi My | 12 Bui Binh Thiy Binh HCM 0909
Xuan Thanh 878813
83 | Nguyén Thi 297/4A No Trang Long P.13 | Binh HCM 0908
Nguyét Thanh 899617
84 | Nguyén Thi 230/23 Phan Van Tri Binh HCM 08 5164293
Nhung Thanh
85 | Tran Quang 261/10 Chu Vian An, P.12 Binh HCM 0983
Nho Thanh 691260
86 | Truong Thanh | 74 Trudng Vin Ky P.14 Binh HCM 0989
Trung Thanh 250295
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87 | Ly Hong Cu Chi HCM 0919
Nhung 348631
88 | Lé Thi My 59/8 Quang Trung Go Vap HCM 08 5892132
Dung
89 | Lé Vian Nam 55/363C Quang Trung, P.12 | Go Vap HCM 0918
152434
90 | Nguyén Thanh |32/31/12 dudng s6 12 P.11 | Go Vap HCM 0909
Trang 437575
91 | Nguyén Thanh |42/27 CAy TrAm Go Vap HCM 0909
Nguyén 112443
92 | budng Thi 95 Lé Lai Go Vap HCM 08 8957977
Hong Nhung
93 | Phan Tinh 819/15 Nguyén Kiém P.3 Go Vap HCM 08 9856370
94 | Tran B4 Thinh |95 Lé Lgi, P.4 Go Vap HCM 0903
947983
95 | Tran Thi Mai 89/8 Quang Trung Go Vap HCM
Thuy
96 | Trinh Thu Thiy | Nguyén Thai Son Go Vap HCM
97 | Trinh Ngoc 41/1A Tan Tién, Xuan Théi | Hoc Mon | HCM 08 8914452
Diém Pong
98 | HO Thi Phudc 184/3 Lé Van Sy P.11 Phu HCM 08 8440972
Nhuan
99 | Lam Thi Diéu | 86/9E Thich Quang Buc P.5 | Phd HCM 0908
Linh Nhuédn 127173
100 | Ng6 Thi Thiy | 184/3 Lé Van Sy P.11 Phu HCM 0915
Nhuédn 897508
101 | Nguyén Thu L6 B cu x4 Nguyén DPinh Phu HCM 08 8458510
Ngoc Chiéu Nhuan
102 | Tran Ngoc 96 Hoang Viin Thu Phu HCM 0989
Thanh Nhuin 015497
103 | Tran Vin Tron | 115/77 Lé Vin S§ P.13 Phu HCM 0913
Nhuin 945099
104 | Duong Thanh CoOng Hoa Tan Binh | HCM
An
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105 | HO Chauyén | 361 Cong Hoa Tan Binh | HCM
Nhi
106 | Huynh Thi Chi Tan Binh | HCM 08 8421555
107 | Huynh Thi Hao | 18E Cong Hoa Tan Binh | HCM 08 8111451
108 | Lé Bao Phic Bao Cat Tan Binh | HCM
109 | Lé Minh Thuian | 20 Pham Phd Tha Tan Binh | HCM
110 | Lé Thanh 18E Cong Hoa Tan Binh | HCM 08 8111451
Huong
111 | Lé Thi Ngoc 18E Cong Hoa Tan Binh | HCM 08 8111451
Anh
112 | Mai Thi Anh 65 Bach DBing P.12 Tan Binh | HCM 0908
Tuyét 962440
113 | Ngd Tudng Hy | 177/2 Pong Pen Tan Binh | HCM 0913
888814
114 | Nguyén Ngoc | 302L Chung Cu Bao C4tIl | TAn Binh | HCM
Thay Vi
115 | Nguyén Thi 21/3B Gidi Phong P.4 Tan Binh | HCM 0919
Kim Luong 385889
116 | Nguyén Thi 63/34 Lé Vin S§ Tan Binh | HCM 0907
Ngoc Thao 244554
117 | Nguyén Thi 31A Théang Long, P.4 Tan Binh | HCM 08 8428740
Tuy€t Tram
118 | B4 Minh 36 Bau Cat5P.14 Tan Binh | HCM 0909
Phuong 308686
119 | Truong Thanh | 92/6 Nguyén Thi Nhé P.9 Tan Binh | HCM 08 8637896
Hai
120 | Vin Cong Tuin Tan Binh | HCM 0918
454537
121 | Lé Van Khanh | 18 Son Ky, P. Son Ky Tan Pha HCM 0919
353199
122 | Nguyén Thi 117/8 Duong Vin Dudng TanPhi | HCM
Hong Ngoc P.Tan Quy
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123 | Pinh Anh Kiét | 95 Trinh Pinh Thao Tan Phu HCM 0909
203949
124 | Pham Ngoc 681/21 Au Co Tan Thanh Téan Phu HCM 08 8101811
ban Thanh
125 | Tran Thai bé 68/11 Quach Pinh Bao Téan Phu HCM 0908
P.Phi Thanh 459527
126 | Lé Minh Thai 11 dudng s6 4, P.Hiép Binh | Thi Pic HCM
Chanh
127 | Lé Van Hung 41/13 Hiép Binh Chéanh Tha Buc HCM 08 8621066
128 | BPdng Thi Van | P.Hiép Binh Chanh Tha Buc HCM
129 | Nguyén Vin 45/5 dudng 19 Kha Van Thi bic | HCM 08 4035223
Diing Can
130 | Huynh Ngoc | 248B Nguy&n Vin Tu HCM | 0908
Huynh Anh 561345
131 | Nguyén Ngoc HCM 0909
Nga 235919
132 | Tran Thu HCM 08 9627496
Nguyét
133 | Phan Thi Anh 265 t5 15 P.B TX Chau | An Giang | 08 2937793
Mai boc
134 | Phan Thi Thuy | 267 t5 15 P.B TX Chau | An Giang
Trang bdc
135 | Mai Thi Ngoc | 4p 1 x4 Hung Phong Gidng Bén Tre | 0909
Trinh Trom 954772
136 | Huynh Thi Thi tran Giong Trom Gidng Bén Tre
Hong Triic Trom
137 | Nguyén Hitu TX Bén Bé&n Tre | 075 823633
Linh Tre
138 | Tran Vin 4p 5, Thi tran Giéng Trom | Gidng Bén Tre | 0909
Phong Trom 252919
139 | Lé Quang Hi€u | 78D Poan Hoang Minh P.6 | TX Bén Bén Tre
Tre
140 | Nguyén Vin Luong Qudi Gidng Bén Tre | 0907
Hung Trom 177187

177




- 178 -

141 | Thai Thanh TX Bén Bé&n Tre |075671414
Hoa Tre
142 | Nguyén Thanh | 68 Nguyén Tri Phuong Thi DAu | Binh 0907
Ngoc Bao Mot Duong 787562
143 | Lé Thi Thu TP. Phan | Binh 062 839726
Huong Thi€t Thuan
144 | Truong Thay | Phudc Théi Long DPong Nai
Trang Thanh
145 | Lé Thi PAm Cao Lanh | Pong
Thép
146 | Nguyén Thi My | 92 Déng Pa P.4 TP.My | Tién 073 880160
Hanh Tho Giang
147 | Nguyén Thi My | 147 t6 5 M§ Hung, Long CaiLay |Tién 073 815388
GAm Tan Giang
148 | Phan Quang C4i Be Tién 0903
Vinh Giang 888764
149 | Nguyén Ngoc Tién 0909
Bédo Nghi Giang 154959
150 | Lé Ho B4 Viét Nam
Phudc
151 | Ng6 Chau 0902
Khoa 963461
152 | Lé Thanh Long 0908
106055
153 | Nguyén Thi
Bich Théo
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