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LOI CAM ON
Loi dau tién em xin giri 10i cam on sau sac dén Thay TS. NGUYEN KHAC HUNG.
Thay d4 quan tdm va chi bao huéng din em rat tan tinh trong qua trinh viét luan van.

Pong thoi, em xin giri 161 cam on dén Quy Thay C6 trong Khoa Ké Toan-Kiém toan
da tan tinh giang day, cung cap kién thtc, hudéng dan chi bao em phuong phap, cach
tiép can maoi va kinh nghiém nghién ctru trong sudt hon hai nam cao hoc vura qua.

Va cudi cling, Xin cam on tat ca cac ban cing hoc trong 16p Cao hoc K13, cac dong
nghiép cung lam trong Phong Ké Toan Cong ty TNHH Sang Tao da tin tinh gitp do
trong hoc tap va hd trg vé mit tinh than trong suét thoi gian qua.

Xin chan thanh cam on tat ca!



PHAN MO DAU
o Su can thi€t cua dé tai:

Ngay nay, trong xu th€ khu vuc héa, toan cau héa vé kinh t€, chit luong san
phim hang héa va dich vu ¢c6 mot vai trd hét sifc quan trong va dang trd thinh mot

thach thic to 16n d6i v6i moi qudc gia.

Cha't lugng khong con 13 mot van dé k§ thuat don thuin nita ma né trd thinh mot
vaAn dé mang tinh chi€n lugc hang dau, lién quan dén su séng con cla tit ca cic to
chitc khac nhau. Khach hang ngay cang doi hdi cao vé chit lugng va ddm bio chat
lugng, yéu ciu to chifc phdi cung cip nhitng sadn phdm cé chit lugng ddp tng va
vugt st mong mudn ctia ho. P& thu hit khich hang, cic t6 chiic can phdi dua chat
lugng vao ndi dung quin Iy hé thong hoat dong cia minh.

Su thing bai trong cudc canh tranh trén thi trudng phu thudc chi y&u vao mic dod
thich hgp cda chit lugng hang hod va dich vu, suw hdp 1y vé gid cd va diéu kién
mua bén, giao nhan. Mu6n canh tranh hitu hiéu trén thi trudng qudc t€ va trong
nudc, mudn thda min yéu cau cla khach hang ciing nhu mong dat 1di nhuén cao,
thi bat cif t6 chiic ndo ciing can phai xdy dung dudc hé thong quan 1y chit lugng
phit hgp v6i nhitng tiéu chuin qudc t€ nhu ISO 9000, ISO 14000, tiéu chuin
HACCP....

Tuy nhién, d6i véi nhitng doanh nghiép nhd chua cé diéu kién va kha ning dé
x4y dung hé théng quin 1y chdt lugng theo tiéu chuidn qudc t€ thi viéc ki€m sodt
chat lugng tai doanh nghiép 12 mot van dé nan gidi. Pay 12 1y do dé tai “Van dung
k& todn quén tri vao viéc kiém sodt chat lugng tai Cong ty TNHH Sang Tao” dudc

chon.



o Muc dich nghién ciu:

Luan vin da van dung cd s& 1y luan vé kiém sodt chat lugng dé phan tich, ddnh
gi4 thyc trang van dé chat lugng tai Cong ty TNHH Sdng Tao. Tir d6 dua ra nhitng
gidi phdp d€ ki€m sodt chi't lugng tai cong ty trén cd s cia nhitng Gng dung k&

todn quan tri.

o Phuong phap nghién ciu:

Luin vin d3 st dung phuong phap phan tich thdng ké d€ phan tich, chitng minh

titng van dé; tir d6 dua ra nhitng gidi phdp d€ gidi quyét van dé.

o D0 tugng va pham vi nghién ciu:

Khdo sit tinh hinh thyc t& vé van dé chat lugng tai Cong ty TNHH Sdng Tao.
Nghién cttu cdc cong cu ki€m sodt chit lugng, cdc bdo cdo k& todn quan tri
thong qua cédc tai liéu v& qudn 1y chat lugng va k& todn quén tri nhim ng dung

chiing vao viéc kiém sodt chat lugng tai cong ty.

A 2 A ~
o BO cuc cua luian van:

Luin vin thuc hién gdm 66trang nd6i dung chinh; cdc bang bi€u, sd dd va phu
luc, véi bd cuc gdm 3 chuong:
Chuong I: Co s6 1y luan k& todn quan tri trong viéc ki€m soat chat lugng
Chuong II: Thyc trang viéc ki€m sodt chat lugng tai Cong ty TNHH Sdng Tao
Chuong I1I: Van dung k€& todn qudn tri vio viéc ki€m sodt chat lugng tai Cong

ty TNHH Séng Tao



CHUONG I: CO SG LY LUAN KE TOAN QUAN TRI TRONG VIEC KIEM
SOAT CHAT LUONG

1.1 Khai quit chung vé k& toan quan tri va ki€m soat cha't lugng

1.1.1 Khai niém vé k& toan quan tri

Theo Luit K& todn Viét nam, k€ todn qudn tri “la viéc thu thap, xi 1y, phan tich
va cung cAp thong tin kinh t&, tai chinh theo yéu ciu quén tri va quyét dinh kinh

t€, tai chinh trong ndi bo don vi k€ todn.”[1.11]

Theo dinh nghia ctia Vién k&€ todn vién Hoa Ky thi k€ todn qudn tri “la qud trinh
nhan dién, do ludng, tdng hop, phan tich, soan thio, dién gidi va truyén dat thong
tin dudc quan tri st dung dé 1ap k& hoach, ddnh gid va ki€m tra trong ndi bd to
chitc, va dé ddm bo viéc sit dung hdp 1y va c6 trach nhiém d6i v6i cdc ngudn luc

cda t6 chirc d6.7[1.11]

Theo tir di€n k& toan My thi k& todn qudn tri 12 “mot linh vyc cla k€ todn lién
quan dén viéc dinh lugng cdc thong tin kinh t€ va hd trg nhitng nha qudn tri trong
viéc dua ra cdc quyét dinh tai chinh, dic biét trong viéc hoach dinh k& hoach va

quan 1y gia thanh.”[2.28]

Nhu viy, c6 nhiéu quan di€m va khdi niém vé k€& todn quan tri. N6i chung, k&
todn quan tri ciing c6 thé hi€u mot cach don gidn 13 qud trinh cung cAp thong tin
tai chinh va thong tin hoat dong cho toan thé cdn bo- cong nhin vién trong to
chitc. Qu4 trinh nay dudc thyc hién theo cdc nhu ciu thdng tin clia cdc cd nhin §
bén trong t6 chifc va nhim huéng din ho trong cic quyét dinh vé hoat dong va

quyét dinh v€ dau tu.



1.1.2 Vai tro ctia ké toan quan tri

Pé€ ti€n hanh hoat dong sidn xuit kinh doanh, doanh nghiép phai lap k& hoach
san xudt kinh doanh cho doanh nghiép minh. Tt k€ hoach chung ctia doanh
nghiép, cdac bo phan trién khai thanh cdc muc tiéu thuc hién va ki€m tra k&t qua
thuc hién cdc muc tiéu nay. P6 chinh 13 ki€m tra quan ly- ki€m tra huéng hoat
dong ctia doanh nghiép. Trong qua trinh thyc hién cdc muc tiéu dé ra can phdi

quan 1y cdc qui trinh cu thé, chi ti€t hon nhu quan 1y ton kho, quin 1y sin xuit, ...

K& todan quan tri 1a cong cu ddnh gid viéc thuc hién nhitng muc tiéu thong qua
viéc phan tich cdc chi phi, 1a cong cu kiém tra qud trinh thyc hién hoat dong san
xud't kinh doanh theo k& hoach di dé ra, tir @6 c6 nhitng quyét dinh hgp ly dé hoat
dong ngay cang dat hiéu qua cao hon. Do d6, k€ todn qudn tri 12 cong cu chii y&u
dé diéu hanh quin 1y, 12 mot bd phan quan trong trong tiép thi dé€ quyét dinh sin

xuat kinh doanh nhiéu hon hay it hon mit hang ndy hay mit hing khéc.

Vai tro ké todn quan tri dugc biéu dién qua so do sau:

Ki€m tra quan Iy

l

K<€ hoach =an xuat
kinh doanh
i K< todn guan trj :edng cu
ddnh gid ki€mtra phén tich

ouan 1y cde qui
trinh hanh déng




1.1.3 Khai niém chat lugng, ki€m soat chat lugng va ki€m soat chat lugng

toan dién

1.1.3.1  Kh4i niém chit lugng (Quality)

Khdi niém chat lugng da xuat hién tir 1u, ngdy nay dudc sit dung phd bién va rat
thong dung hiing ngay trong cudc song ciing nhu trong sach bdo. BAt ctt § dau hay
trong tai liéu ndo, ching ta déu thdy xudt hién thuit ngit chit lugng. Tuy nhién,
hiéu th€ nao 13 chat lugng lai 1a vin dé khong don gidn nén hién nay cé rit nhiéu
quan niém khéic nhau vé chat lugng. Mdi khdi niém déu c6 nhitng co s khoa hoc
nhim gidi quy€t nhitng muc ti€u, nhiém vu nhat dinh trong thuc t€. Ping trén
nhitng géc dd khic nhau va tuy theo muc tiéu, nhiém vu sdn xuit — kinh doanh ma
cdc doanh nghiép c6 thé dua ra nhitng quan niém vé chit lugng xuit phit tir ngudi

sdn xuit, ngudi tiéu dung, tif sin phadm hay tir ddi hdi cia thi trudng.

*A A V4 AN A')
¢ Quan nié¢m xudt phdt tw san pham:

Cho ring chit lugng sin phdm dugc phin 4nh bdi cdc thudc tinh dic trung cda
sdn phdm d6. Ching han, theo quan niém ctia Lién X6 cii thi : “Chat lugng 1a tap
hgp nhitng tinh chat cia sdn phd&m ché dinh tinh thich hgp clia sdn phaim d€ thda
min nhitng nhu cdu xdc dinh phit hgp véi cong dung ctia né”, hoic mot dinh nghia
khdc :“Chat lugng 13 mot hé thdng dic trung noi tai clia sdn phaAm dugc xdc dinh
bing nhitng thong s& c¢6 thé do dugc hodc so sinh dugc, nhitng thong s6 nay 14y

ngay trong san pham d6 hoic gid tri st dung ctia n6” [4.10]

% Theo quan niém ciia cdc nha sdn xudt:



“Chat lugng 13 sy hoan hio va phit hop ctia mot san phdm v6i mot tip hgp cic

A A - *A ~ 2 ~ 2 . 2,
yéu cau hodc ti€u chuan, quy cidch da xac dinh truée”.

% Quan niém “Chdt lugng hudng theo thi truong” :

Trong nén kinh t& thi trudng, ngudi ta dua ra rat nhi€u quan niém khéc nhau vé
chat lugng sidn pham. Nhitng khdi niém chit lugng nay xuat phit va gin bé chit
ché vdi cdc y&u td co ban ciia thi trudng nhu nhu ciu, canh tranh, gid ci,... Mot s
chuyén gia vé quin 1y chit lugng hang diu th€ giGi da dinh nghia vé chit lugng

nhu sau :

e Theo A.P.Viavilov, mdt chuyén gia quéin 1y chit lugng ctia Lién X6 cii thi

:“Cha't lugng 12 mot tAp hdp nhitng tinh chat ca sdn phdm chita dung mic
do thich Gng ctia n6 dé théa min nhitng nhu cau nhat dinh theo cong dung
clia n6 v6i nhitng chi phi xa hdi can thiét”. [4.12]

e Theo Philip Crosby dinh nghia : “Chat lugng 1a su phit hdp v6i yéu cau”.

e Theo ti€n si W.Edwards Deming thi : “Ch4t lugng 1a sy phit hdp véi muc

dich st dung”.

% Theo T6 chitc kiém tra chdt lugng Chau Au (European Orgganization for
Quality Control):

“Chat lugng 12 mic phit hdp clia sin phdm d6i vdi yéu cAu clia ngudi tiéu dung”.

% Theo T chitc Qudc té vé Tiéu chudn hod (1SO) trong b tiéu chudn 1SO
9000:

“Chat lugng 1a mitc d6 théa min ctia mot tap hgp cdc thudc tinh doi véi cdc yéu
cAu”. Yéu ciu c6 nghia Ia nhitng nhu cAu hay mong ddi dudc néu ra hay tiém 4n.

Do tac dung thuc t€ ctia nd, nén dinh nghia nay dudc chdp nhan mot cdch rong rai



trong hoat dong kinh doanh qudc t&€ ngay nay. Pinh nghia chat lugng trong ISO
9000 1a thé hién sy thdng nhat giita cdc thudc tinh ndi tai khiach quan clia sin

phdm véi d4p tng nhu ciu chii quan ctia khich hang.

1.1.3.2 Khai niém ki€m soat chi't lugng (Quality Control-QC)

% Theo ISO 8402 - 1994:

“Ki€m sodt chit lugng 13 nhitng hoat dong va k§ thuit c6 tinh tdc nghiép, dugc

st dung nhiim ddp Gng cdc yéu cau chi't lugng” .[5.43]

% Theo ISO 9000 - 2000:

“Kiém sodt chit lugng 1a mot phan clia quan 1y chi't lugng tip trung vio thuc hién

céc yéu cau cha't lugng” .[5.43]

DPE€ kiém sodt chat lugng, cong ty phdi ki€m sodt dugc moi yéu t& anh hudng truc
ti€p t6i qud trinh tao ra chit lugng. Viéc ki€m sodt ndy nhim ngin ngira sdn xut
ra sin phadm khuyét tit. N6i chung ki€m sodt chat lugng 13 ki€m sodt cic yé&u to

sau day:

e Con ngudi;

e Phuong phédp va qué trinh;
e Dauviao;

e Thiét bi;

e Modi trudng.

10



1.1.3.3 Khai niém ki€ém sodt chit lugng toan dién (Total Quality

Control- TQC)

Thuit ngit ki€m sodt chit lugng toan dién do dng Feigenbaum dua ra trong 1an
xui't ban cudn sich “Total Quality Control - TQC” clia dng nim 1951. Trong lan
tdi ban 1an thit ba nim 1983, Feigenbaum dinh nghia TQC nhu :“Ki€m sodt chat
lugng toan dién 12 mot hé thdng c6 hiéu qui dé€ nha't thé hod cdc nd luc phat trién
va cai ti€n chat lugng clia cdc nhém khac nhau vio trong mot t chifc sao cho cic
hoat dong marketing, ky thuat va dich vu c6 thé ti€n hanh mdt cich kinh t& nhat,

cho phép thda man hoan toan khach hang[4.77].

Nhu vy, gitta ki€m tra va kiém sodt chit lugng c6 khic nhau. Ki€m tra 1 sy so
sanh, ddi chi€u giita chat lugng thuc t€ clia sdn phadm vdi nhitng yéu ciu ky thuat,
tr d6 loai bd cdc phé& phgm. Con ki€m sodt 12 hoat dong bao qudt hon, toan dién
hon; né bao gdm toan bd cdc hoat dong marketing, thi€t k&, sdn xuit, so sdnh,
ddnh gia chdt lugng va dich vu sau ban hang, tim nguyén nhan va bién phdp khic

phuc.
1.2 Céch ti€p can vé van dé chat lugng
1.2.1 Cach ti€p can cii

Trd ngai 16n nhit d€ niang cao chat lugng trong doanh nghiép 1a nha quin tri
nhan thic chua day dd vé 1¢i ich do cha't lugng mang lai. Mot s& nhan thic sai lam

ma cdc nha quéan ly da tirng mic phdi nhu sau:

e Nha qudn Iy cho ring chit lugng cao doi hdi chi phi 16n. Pay 1a quan niém

sai 1am phd bi€n nhat. Ho cho ring mudn ning cao chat lugng sidn phim thi
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phai ddu tu chiéu sdu, d8i méi cong nghé, d8i mdi trang thi€t bi, .. O nhitng
nudc dang phdt trién thi 161 nghi nay khong hin sai, nhung chua hoan toan
ding vi chd't lugng sdn pham khong chi gin lién v6i may méc, thiét bi ma
quan trong hon nhiéu 13 phuong phap dich vu, cich thifc t6 chifc sdn xuit,
cach 1am ti€p thi, cich hudng din tiéu ding .. Nén dé nang cao chit lugng
va gidm dang k€ cdc chi phi trong sdn xuit, ta khong chi ddu tu vao thiét bi
mdy moc truc ti€p san xudt ma con phai ddu tu vao giai doan thiét k&,
nghién citu, trién khai va cdi ti€n cdc qui trinh sdn xuit.

Mot quan niém sai 1dm nita 13 chat lugng dudec ddm bio nhd ki€m tra. Theo
nha quén 1y, cich duy nhat dé cdi ti€n chat lugng 12 c6 nhiéu nhin vién
ki€m tra va nhiéu budc ki€m tra ddi vdi sin phdm sin xuit ra. Cdch lam
nay khong mang lai hiéu qua bdi vi kiém tra chi nhim muc dich phin loai,
sang loc sdn phdm; chinh ban thian hoat ddng ki€m tra khong thé cii ti€n
dugc chat lugng vi chit lugng khong dude tao ra qua kiém tra. Chat lugng
cAn dugc thAm nhdp vio sdn pham ngay tir giai doan nghién ctu, thi€t k€.
Nha qudn 1y cho riing chit lugng khong do dudc, khong nim bit dugc.
Chinh nhin thifc nay da 1am cho nhiéu nha quin Iy ty nhan la bat lvc trudc
van dé chit lugng. Ho khong di tim nhitng bién phip cu thé, don gidn dé
dat ch4t lugng, ma ho lai mat thdi gian vao cdc cudc thdo ludn, hoi hdp bdi
vi ho xem chat lugng 12 mot cdi gi dé t6t nhat, cao siéu. Trong thyc t€,
ngudi ta c¢6 thé do chat lugng thdong qua mitc d6 phi hgp clia sin pham so
v6i yéu cau. Chat lugng cling c6 thé dugc do bing chi phi khdng chat lugng
titc chi phi 4n clia sdn xuAt.

Nha qudn 1y cho ring chat lugng kém 13 do ngudi cong nhan, dic biét 1a

nhitng cdng nhan gin lién vdi san xud't. Tuy nhién, cong nhan chi chiu trdch
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nhiém vé chat luong trong khau sdn xuit truc ti€p, ho khdng thé chiu trich

nhiém vé nhitng sai sét do thi€t k&, thAm dinh, nghién citu thi trudng, ...

1.2.2 Céch ti€p can ngay nay

D€ ddm bdo su thanh cong trtdc mdi trudng canh tranh khdc liét nhu ngay nay

thi cdc doanh nghiép cin phdi c6 cdi nhin ding din vé van dé chat lugng nhu:

e Chi't lugng hoan toan khong thé dat dudc bing viéc ki€m tra chat lugng ma
cAn phdi chi trong d&€n chit lugng ngay tir khau thi€t k& sin pham.

e Viéc phat hién ra cdc sdn phdm khong dat chat lugng 13 trach nhiém cia
cong nhan tryc ti€p sdn xuit sdn pham, chit khong phai la trach nhiém cida
cdac nhan vién ki€m tra chat lugng (KCS). P€ lam dudc diéu nay doi hdi
doanh nghiép quan tdm cdng tac huin luyén dao tao nhan su.

e Chit lugng nguyén vat liéu dau vao cling c6 dnh hudng ding ké dén chat
lugng sdn phdm ma doanh nghiép sin xudt ra. Vi th€ doanh nghiép ciing

can quan tAm d&€n chit lugng cdc nha cung ng nguyén vat liéu.

1.3 Cic cong cu ki€m soat cha't lugng
1.3.1 Cong cu phi tai chinh
1.3.1.1 Danh gia chat lugng nha cung cip
Cha't lugng nha cung cip dudc dinh gid thong qua:

e Viéc cung &ng nguyén vat liéu diu vao dat yéu cau chat lugng va can hay

khong can phai ki€m tra chi't lugng ddu vio.
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e Dua vio mot sO cdc chi tiéu khdc nhv giao hang ding han, gia ca,...

1.3.1.2 Panh gia chat lugng trong diy chuyén san xuat
Cha't lugng trong day chuyén sdn xuat dudc ddnh gid thong qua:

e Ty I& sin phdm hu hdng, ty 1& sidn phadm dat yéu ciu chit luong, ph& pham,
san phAm can tdi ch€, s& 1an mdy phdi dirng d€ kiém tra do san pham khong
dat chat lugng.

e SOy kién cdi ti€n chdt lugng d€n tir cia cdc nhan vién, dic biét 1a tif nhitng
cong nhan ding may.

e Cadc chi tiéu do ludng trong an toan lao dong, vé€ sinh, sy ding han cla cac
16 hang, d6 phiic tap trong thi€t k& clia sdn phdm, s6 cong doan 1ip rap, yéu

cau bdo tri mdy méc thiét b, ...
1.3.1.3 Danh gia chat lugng dua vao khach hang

Viéc danh gid chat lugng dua vao khach hang dugc ddnh gid thong qua:

e S8 1an khi€u nai ctia khach hang (quan trong).
e Pham vi thit bai tinh theo dia di€m khdch hang, tri gid hang bdn bi tr3 lai
dudc ngudi ban chdp nhin thanh todn, chi phi bdo hanh va chi phi dich vu

lién quan dén hang ban bi tra lai.
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1.3.2 Coéng cu tai chinh

Chi phi ctia chat lugng dugc dinh nghia nhu 13 chi phi cho viéc khong dp dung

TQC, phat sinh tif cdc chi phi do viéc sdn xuit cdc san phdm khong dat tiéu chuin.
Chi phi ciia chdt luong cé thé dugce phdn thanh 4 nhém nhu sau:
1.3.2.1 Chi phi phong ngua

Chi phi phong ngira 12 nhitng chi phi cho viéc thi€t k&, vin hanh va duy tri mot

hé thong bdo ddm va ki€m sodt cha't lugng, chi phi phong ngira bao gdm:

e Chi phi cho viéc nghién cttu cai ti€n chu trinh sdn xud't d€ cho ra san phdm
c6 cha't lugng cao hon.
e Chi phi cho viéc dau tr mdi, bdo tri va sita chita cic mdy méc thiét bi dé
sdn xut ra sin pham c6 chit lugng cao hon.
e Chi phi d€ cai ti€n chdt lugng nguyén vat liéu ddu vao va huin luyén cho
nha cung cap.

e Chi phi cho chuong trinh béo tri, bao dudng khac ...

1.3.2.2  Chi phi cho sy danh gia

Chi phi cho sy ddnh gid 13 nhitng chi phi d€ ddm bdo ring nguyén vat liéu va sdn

phdm dat cdc tiéu chuin vé chat lugng. N6 bao gdm:

e Chi phi d€ ki€m tra nguyén vat liéu diu vao.
e Chi phi ki€m tra trong sudt day chuyén san xuit va ki€m tra thinh phdm.

e Chi phi ki€m tra trong phong thi nghiém (lab test).
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e Chi phi ki€m tra hién trudng sdn xuat.

e Chi phi ki€m tra chat lugng dinh ky.

1.3.2.3  Chi phi cho nhitng sy ¢6 trong san xuat

Chi phi cho nhitng su cd trong sdn xuat 12 nhitng chi phi ph4t sinh do c6 nguyén

vatliéu va sdn phAm hu héng. N6 bao gdm:

e Chi phi tdi ché.

e Chi phi sita chira.

e Chi phi ning cAp mdy mdc thi€t bi.

e Chi phi cho thdi gian chét.

e Ciéc khodn 18 phai chiu khi ban d6 bdn thdo nguyén vat liéu va ban thanh

phim khong dat yéu ciu chat lugng.

1.3.2.4  Chi phi cho nhitng sy c6 phat sinh ngoai san xuat

Chi phi cho nhitng sy c6 phat sinh ngodi sdn xuat 12 nhitng chi phi phat sinh do

viéc dem d&n nhitng sdn phaAm kém chat lugng cho khach hang. N6 bao gdm:

e Chi phi d€ gidi quyé&t khi€u nai cia khach hang.
e Chi phi bdi thudng cho khdch hang.
e Chi phi bdo hanh va thay thé.

e Chi phi van chuyén trd vé& va stra chita cdc sdn pham tr lai.
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KET LUAN CHUGNG I:

Chuong I di néu lén nhitng khdi niém vé k& todn quan tri, ki€m sodt chi't luong
va ki€m sodt chat lugng toan dién. Ngoai ra, chuong I cling trinh bay khdi quét vé
nhitng cong cu ki€m sodt chi't lugng nhim 1am co s& 1y ludn dé€ chiing ta phan tich,

ddnh gia thuc trang vé viéc kiém sodt chat lugng tai Cong ty TNHH Séng Tao.
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CHUONG II: THUC TRANG VIEC KIEM SOAT CHAT LUGNG TAI CONG

TY TNHH SANG TAO
2.1 Giéi thiéu tdng quat vé Cong ty TNHH Séang Tao

2.1.1 Cd cau td chifc

Cong ty TNHH Sdng Tao dudc thanh ldp vao ngay 20 thing 8 ndm 1997 va

chinh thitc di vao hoat dong vao ngay 21 thang 11 nim 1997. Nganh nghé kinh

doanh chinh clia cong ty 1a thi€t k€ va in 4n.

> B§ mady td chiic ciia cong ty qua so do sau:

Ban Gidm doc
(Giam déc va Phé Gidm d6c)

l l l

l

B0 phan kinh doanh B0 phan thi€t k& Bo phan sdn xult Bo phan k&
(Qudn ddce) todn
v v v v v
T8 mdy in T8 cdn mang T& bé va KCS T& dén thanh
cit phdm

(S0 do 1.1:Bp mdy té chiic ciia Cong ty TNHH Sdng Tao)

18



e Ban Gidm d6c: gdbm c6 Gidm doc va Phé Gidm doc. Gidm doc 1a ngudi
quan 1y moi hoat dong clia cong ty, con Phé Gidm ddc chiu trach nhiém
quan 1y b6 phan kinh doanh.

e B0 phin k€ todn: 1am cong tic k& todn theo qui dinh cia Nha nudc, cudi ky
1ap cdc bdo cdo tai chinh cung cidp cho Gidm dbc va cdc co quan Nha nudc
(nhu co quan thué€, phong thong ké, s k& hoach va diu tu, ...).

e B0 phin kinh doanh: 1a bo phin c6 trach nhiém tim ki€m khach hang va tao
ra doanh thu cho cong ty.

e Bo6 phan thi€t k€&: c6 nhiém vu tao miu theo yéu ciu cia khiach hang va sau
d6 xuat phim d€ ti€n hanh sin xuit.

e BO phin sdn xudt: day l1a bd phan truc ti€p tao ra sin pham, bd phian nay
gdm c6 quan ddc diéu hanh hoat dong sdn xuAt va cdc to sdn xuit nhu sau:

- T6 mdy in: cong ty c6 nim mdy in offset (hai may hai mau, hai mdy bon mau
va mot mdy nim mau), mdi mdy in c¢é6 mot trudng may chiu trach nhiém vé
viéc van hanh mdy va k¥ thuat in.

- T8 cdn mang: td nay c6 hai may cdn do bon thg cdn van hanh va hai thg phu.

- T8 b&: gdm c6 ba may bé& diing d€ bé& nhin, hdp, tii xdch, bao thu, bao bi, ...

- T8 mdy cit: gdbm c6 ba mdy, c6 nhiém vu cit gidy cho mdy in in va cit thanh
pham.

- T6 KCS: c6 nhiém vu ki€m tra va loai bd nhitng sin phd&m khong dat nhitng
yéu cau vé mau sic, hinh 4nh, dudng bé, ...

- T8 ddn thanh phadm: cong viéc clia t6 nay I1a 1am ra sdn phAm hoan chinh nhu

dan hop, tdi x4ch, bao thu, bao by, ...
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2.1.2 Té chitc bd phan ké& toan

Cong ty c6 st dung phdn mém k& todn dé€ theo ddi cdc nghiép vu kinh t& phat
sinh, bd phan k€ todn tai cong ty chi thuc hién cong tidc k& todn tai chinh. Nhan sy

cda bd phan k& todn gdm c6:

e K& todn trudng: chiu trdch nhiém va quin Iy moi hoat dong ctia bd phan k&
todn, 1ap cac bdo cdo tai chinh dinh ky.

e K& todn vién: hach todn cdc nghiép vu kinh t&€ ph4t sinh hang ngay.

e Thi quy : c6 nhiém vu thu, chi quy hang ngay; ghi s6 quj va bdo cdo ton
qu¥ vao cudi mdi thang.

e Thii kho: c6 nhiém vu nhip, xud't nguyén vat liéu; ghi thé kho va bdo cdo

ton kho vao cudi mdi thang.

2.1.3 Qui trinh san xuit tai Cong ty TNHH Sang Tao

Qui trinh sdn xudt tai Cong ty TNHH Sdng Tao duge md ta & sd db 2.1.3 . O mdi

cong doan c6 nhitng cong viéc cu thé nhu sau:
2.1.3.1 Cong doan ché& ban

Theo yéu ciu ciia khdch hang, nhian vién thi€t k&€ sé& ti€n hanh thi€t k€ miu sdn
phdm (nhin, hdp, t& rdi, poster,...). Sau khi khach hang déng ¥ miu thié€t k& va ky
duyét market, nhan vién thi€t k&€ dan trang in, trang in 16n hay nhé ty thudc vao
qui cdch va s& lugng sdn phdm khach hang dit mua. Sau d6, file da dan trang nay

dugc chuyén sang bd phan xudt phim. Khi xuit phim ngudi ta sé& tich riéng tirng
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mau (xanh, dé, vang, d&én), mdi mau 13 mot tim phim. Phim xuét ra dudc chuyén

sang bd phan phai ban.
2.1.3.2 Cong doan phgi ban

Bo phan phoi bdn c¢6 nhiém vu binh bidn (n€u cé yéu ciu, binh bin la ghép
nhitng tAim phim nhd lai v6i nhau thanh mot tAim phim 16n) va phoi ban. Nhitng
tAm phim dugc roi bing mdt phuong phap dic biét (phuong phdp hd quang dién)
1&én nhitng bidn kém; sau d6 cdc badn k&m nay dudc trdng nhitng chit dic biét nhu

acid H;PO,, acid Oxalic, Glycerin, keo... dé€ cho ra nhitng ban ké€m c6 in chit, hinh.
2.1.3.3 Cong doan in

Th¢ in 1dp nhitng badn k&m 1én cdc may in offset. Khi in, cdc bdn kém nay thong
qua nhitng tim cao su d€ in l1&én gidy. Trudc khi cho mdy in in sdn phd&m hang loat,
thg in phai chinh stta cdc ban kém sao cho cdc mau chdng khép 1én nhau, hinh 4nh
va chit phdi rd nét va dic biét 1a phai ding theo mau ma khéch yéu cau.
2.1.3.4 Cong doan caAn mang

Tuy theo yéu ciu ctia khach hang, nhitng t& gidy in ra dugc chuyén sang bd phan
cdn mang. Nhitng 16p mang trong (hoic md) dudc cdn dinh 1én tJ gidy in bing mot
chat keo. Khi cdn mang, cdc t§ gidy in dinh 1ién nhau; sau d6 nhitng ngudi thd phu

s& cit nhitng cudn gidy dd cdn mang nay thanh nhitng t& gidy rdi nhu ban dau va

chuyén chiing sang cho bd phan cit (hoic bé).

21



2.1.3.5 Cong doan cit hoic b& thanh phim

Nhitng t& gidy in sau khi cin mang s& dem di cit hoic b€ dé ra nhitng sdn phdm
theo yéu cdu ctia khach hang. Néu sin pham 13 nhin, t§ rdi, poster ... thi s& cit
theo kich thudc ma khach hang dit hang. Néu sin phdm 13 hop, bao thu, tdi xdch ...

thi s& ti€n hanh 1am khudn va dua 1én khudn bé.
2.1.3.6 Cong doan kiém tra sin pham (KCS)

Sau khi sin pham di dudc cit hoic b€, bd phan KCS kiém tra xem sadn phidm c6
dat yéu cAu vé mau sic, hinh dnh, chit lugng mang, dudng b€ ... hay khong? N&u
san pham khong dat dugc nhitng yéu cAu nay thi loai bd. Pi v6i nhitng mit hang

khong phdi qua cong doan ddn thi KCS s& déng gbi dé giao hiang cho khich hang.
2.1.3.7 Cong doan ddn thanh phim

Nhitng sdn pham nhu hop, tii xdch, bao thu ... sau khi dd dugc KCS kiém tra dat
chat lugng v& mau sic, hinh 4nh, dudng b€, chit lugng mang,.. s& dudc chuyén

sang bd phan dan d€ ddn ra thinh pha&m cudi cling va giao hang cho khich hang.
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(So' db 1.3:Qui trinh sdn xudt tai Cong ty TNHH Sdng Tao)

A 4

Khéch hang

\ 4

Hang miu

A4
Ché bin
(Tao mau va xuat
phim)

\ 4
Phai ban
(Binh ban va phai
ban)

A

In Offset

Thanh phim

Dé4n thanh phim




2.2 Thuyc trang viéc ki€m soat chat lugng tai Cong ty TNHH Sdng Tao

2.2.1 Qui trinh kiém tra chit lugng san pham tai Cong ty TNHH Sang Tao

Hién nay, viéc ki€m tra chat lugng sdn pham tai Cong ty TNHH Séng Tao dugc

thuc hién nhu sau:

2, d
% O cong doan ché bdn:

Sau khi xuét phim ra, nhan vién ché& ban ki€m tra phim dé phat hién nhitng 16i
nhu 16i chinh t (day 13 18i hay mic phdi nhiéu nhat), hinh 4nh khdng ding, 16i

dan trang, ...

e Né&u phim diing nhu market thi chuyén sang bd phian phoi ban d€ ti€n hanh
phoi.

e Né&u phim bi nhitng 16i ma c6 thé cit ra va binh phim thi nhin vién bo phan
phoi bdn phdi 1am cong viéc ndy. Viéc binh phim t&n ri't nhiéu thdi gian va
c6 khi mdy in phai dgi d€ c6 kém in.

e Né&u phim bi nhitng 15i khong thé stra dudc thi phdi ti€n hanh xuat lai phim,
va nhu vay phdi mat thém mot khodn chi phi khong nhd. Vi du nhu chi phi
cho mdt bd phim bén mau cé kich thude (39.5x54,5)cm 1a 325.000 dong.

0 nhitng cong doan sau (nhu in, cdn mang, cdt hodc bé, ddn thanh phdm):

San phidm sau khi in xong dudc dem di cin mang, rdi sau d6 1a cit hodc b€, cudi
cting KCS méi ti€n hanh Iya va loai bd nhitng sdn phdm khong dat chat lugng. Vi
cich lam nay di gy ra nhiéu ling phi. Vi du : nhu khi sin phdm in ra da bi 16i

nhung khong dugc loai bd ma van chuyén sang bd phin cin mang, nhu th€ cong ty

24



phai mat thém chi phi cin mang nhung cudi cting phai loai bd sdn phdm. Bén canh
d6, @€ ddm bio dd sd lugng hang theo hop déng di ky vdi khach hang, cong ty
phdi bu hao gidy véi ty 1& cao; va c¢6 khi sdn phdm sdn xudt ra du thira nhung

khach hang khong mua, cong ty phdi ban gidy vun véi gid ré.

Mit khdc, chat lugng cla nhitng sdn phdm phdi qua khau ddn chua dugc kiém
tra. Do d6 cong ty thudng xuyén bi khdch hang phan nan vé viéc hop, tii xdch bi

hé va phai ton thém dé€ khic phuc sai hdng nay.
2.2.2 Thyc trang cia van dé cha't lugng tai Cong ty TNHH Séng Tao
2.2.2.1 Chat lvgng nha cung cap

Nguyén vit liéu chinh ding d€ sdn xui't & cong ty gdm cé gidy, muc in, kém.

Nhitng nguyén vat liéu nay dugc cung cap bdi nhiéu cong ty nhu:

e Nhitng cdng ty cung cap gidy: Cong ty TNHH Minh Tan, DNTN TM Minh
Kim Long, Cong ty TNHH TM-DV Minh Khoa, Cong ty TNHH TM Toan
Phét, Cong ty TNHH XNK & TM Thanh Tam, ... Kho cua cdc cong ty nay §
nhifng huyén ngoai thanh nhu Binh Chanh, H6c Mon.

e Nhirng cong ty cung cAp myc in: Cong ty TNHH Vién Thai, Cong ty TNHH
TM -SX Tan Thanh, DNTN Quang Minh, ... Chat ludng myc clia mdi cong
ty khiac nhau va gid cd ciing khiac nhau. Tuy theo yéu ciu cida tirng bai in
ma cong ty st dung loai muc thich hgp.

e (Cong ty cung cAp k&m: Cong ty Sdng Tao chi c6 mdt nha cung cdp kém duy
nhit 12 Cong ty TNHH Vién Thdi. Chat lugng kém clia nha cung cip nay 6n

dinh, chua x4y ra trudng hop nao hang giao khong ding chat lugng.
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Qua thyc trang clia van dé chat lugng nha cung cip cho thiy chat lugng hang
hod clia cdc cong ty cung cip gidy khong dugc 6n dinh, thinh thodng vin x4y ra
trudng hop chd't lugng gidy khong ding nhu yéu cau dit hang. Nhu vy, Cong ty

Séng Tao nén tip trung vao viéc cai tién chat lugng nha cung cip gidy.

Bang 2.2.2.1a: Bang danh gia chat lugng gidy cia cdc cong ty cung cAp

(Tir thing 6 d&€n thang 8 nim 2006)

E(t)}lll g/hnh Kim ) ) ) 5 5 i ) i i
Cty Minh Tan 8 7 1 9 8 1 4 4 -
Cty Toan Phat 4 3 1 4 4 - 4 4 -
CtyThanh Tam 3 2 1 2 2 - 6 6 -
Cty Trudng Son 6 6 - 3 3 - 3 3 -
Cty Minh Khoa 6 6 - 5 5 - 2 1 1

(S6 liéu tong hop tir bang 3.1.2.1b — Bang dang gid chat lugng nha cung cip trang
41)
Ghi chu:

- SGH: S6'ldn giao hang trong thdng

- DCL: $6'lan hang dat chdt luong

- KDCL: S6'lan hang khong dat chdt luong.

> Vdi thyc trang nguyén vat liéu diu vao chua dugc dn dinh nhu vy ma cong
ty vin chua c6 nhitng bién phap d€ khic phuc. Chat lugng nguyén vat liéu dau
vao chua dude ki€m tra khi ti€n hanh nhap kho. Nguyén nhin clia viéc nay 1a do:

tht nhat, thi kho da khong 1am tron trach nhiém cta minh 12 ki€m tra nguyén vat
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liéu khi nhap kho; thi hai, bd phan mua hing clia cong ty khong chuyén nhitng
thong tin vé hang hod di dit mua cho thii kho, vi th€ nén khi nha cung cip giao
hang gi thi thi kho nhap hang d6 ma khong bi€t hang nay c6 ding vdi yéu ciu cla
bd phan mua hang hay khong. Va cong ty da ton nhicu chi phi cho viéc khong
kiém tra chat lugng nguyén vat liéu dau vao nay. Vi du: ngay 16/8/2006, cong ty
mua gidy decal ciia Cong ty Minh Khoa dé€ sin xuit nhin siusop cho Cong ty M¥
Hio. Viéc sdn xudt nhian gdm cdc cong doan ché bdn, in, cdn mang, b&. Khi giao
hang cho khdch thi bi khach trd lai hang vi decal ddn khong dinh va céng ty phai

san xudt lai 16 hang khéc.

> Vé thdi gian giao hang, nhitng cong ty cung cAp muc in va kém thi giao
ding thdi han con cdc cdng ty cung cAp gidy thi vAn x3y ra tinh trang giao hang
khong ding han. Ti€n do giao hang clia cic cong ty cung cAp gidy dudc thé hién

qua sO liéu & bang 2.2.2.1b

Bang 2.2.2.1b: Bang theo doi ti€n dd giao hang clia cdc cong ty cung cap gidy

(T thdng 6 d&€n thdng 8 ndm 2006)

E?I/l g/linh Kim ) ) . 4 1

Cty Minh Tan 8 8 9 6 3 4 3 1
Cty Toan Phat 4 4 4 3 1 4 2 2
CtyThanh Tam 3 3 2 2 6 5 1
Cty Trudng Son 6 5 1 3 2 1 3 3

Cty Minh Khoa 6 6 5 5 2 2
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(S6 lidu téng hop tir bang 3.1.2.1b — Bang ddng gid chit lugng nha cung cip trang
41)
Ghi chu: - DH: Piing han

-TH: Tré han

> Viéc giao hang tré da lam 4nh hudng dén k& hoach sin xuit va thdi han
giao hang cho khach cda cong ty. Vi du: ngay 07/08/2006, cong ty nhan dugc don
dit hang cia Coéng ty Pudng Bién Hoa v4i thoi han giao hang 1a ngay 11/08/2006,
khach hang chiu chi phi van chuyén. Ngay 08/08/2006, cong ty dit mua gidy cia
Cong ty Toan Phit d€ in hang cho Cong ty Pudng Bién Hoa, thdi han ma Cong ty
Toan Phét phai giao hang 1a chi€u ngay 09/08/2006. Nhung Cong ty Toan Ph4t da
khong giao hang ding véi thdi han va d&€n chiéu ngay 10/08/2006 Toan Phit méi
giao hang. Viéc giao hang tré nay di lam chim tré dén k& hoach sdn xuat cla
cong ty; d€n ngay 12/08/2006 cong ty mdi giao hang cho Cong ty Pudng Bién Hoa
va phai chiu chi phi van chuyén vi xe chd hang ctia khach hang khong thé dgi dé

14y hang.

— Vi thé, viéc lIva chon nha cung cdp nguyén vat liéu dau vao 1a mot viéc khong
thé thi€u trong qua trinh ki€m soat chat lugng clia cong ty. Tuy nhién van dé nay
chua dudc cong ty quan tAm ding mic, cong ty chi quan tAm nhiéu dén gid ca, nha
cung cAp nao ban véi gid thap hon thi cong ty wu tién mua hang clia nha cung cip

do.
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2.2.2.2 Cha't lugng trong diy chuyén san xui't

Cha't lugng trong diy chuyén sin xuit tai cong ty con thap, di€u nay dugc thé

hi€n thong qua cac chi ti€u nhu sau:

e Sin phim hdng cda cdc 16 hang thudng chi€m ty 1& tir 4% dén 10% trén
tong sd lugng sdn phAm sdn xudt; chi mot s6 it 16 hang in hai mau hoic
nhitng mit hang san xudt thudng xuyén thi c6 ty 1& sin phim héng nhd hon
4%, né€u 16 hang c6 chit luong cao thi ty 1& nay con cao hon nita. Bdng

2.2.2.2a cho ta thi’y 16 hon bi€n dong clia ty 1é sdn pham hdng.

Bang 2.2.2.2a: Ty 1&é san pham héng trong thang 8 nim 2006

05-Aug [Nhin tuong 6t Vinaka 84,0000 74,500 9,500 11.30
Hop FBO12R 10,4000 10,100 300 2.90
Hop FBO15 15,000 14,280 720 4.80

06-Aug |0 Pudm Tan Phugng 2,274 2,050 224 9.90
Hoang

07-Aug [Thi€ép mdi Cargill 21,600 20,400 1,200 5.60
Nhan twong GUTIENg | 156 00| 114,050 11,950 9.50
Tiép

08-Aug [Photocard 90,800, 87,110 3,690 4.10
1n b (G bugm Long 1,600 1,300 300 18.80
Xuyén
Decal NanPao 8,800 8,390 410 4.70

10-Aug |Poster Vinasoy 10,600 9,750 850 8.00

11-Aug [Nhin Asifood 355,000 290,900, 64,100 18.10

14-Aug [Nhan c4 hdi 22,4000 20,750 1,650 7.40
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g‘: ;’?;“g“%rg;a“ WOnE 60,0000 53,000 7,000 11.70
Hop FB004 50,000 47,750 2,250 4.50
16-Aug [Nhan Tulip 110,000 105,700 4,300 3.90
Tem treo VYC 12,000 10,400 1,600 13.30
Nhan decal Siusop 37,100 35,083 2,017 5.40
HOp Acness 10,800 10,300 500 4.60
Nhan mi Mivipack 595,800 578,000 17,800 3.00
17-Aug [Nhan kho Kim 200,000 176,000 24,000 12.00
Nhan khd VTS 210,000 190,500 19,500 9.30
18-Aug [Nhan Foocosa 224,000 214,000 10,000 4.50
Hop FB004 52,500 50,050 2,450 4.70
Hop SB004 32,000 31,100 900 2.80
Hop FBO0O6 52,000 50,550 1,450 2.80
Hop FBO10 24,000 23,000 1,000 4.20
Thé An PhuGc 28,000 25,300 2,700 9.60
Hop Lipice 5,200 4,950 250 4.80
Nhan nudc tuong 230g 70,000 64,600 5,400 7.70
20-Aug [Nhan cdm 6 324,000 319,800 4,200 1.30
Nhan cidm 8 156,000 153,500 2,500 1.60
21-Aug [Thu moi Aquaxcel 6,000 5,800 200 3.30
22-Aug HOp Acness 21,000 19,830 1,170 5.60
In bu photocard 4,000 3,600 400 10.00
23-Aug [Hop Kim tién thdo 9,600 9,295 305 3.20
25-Aug [Hop SB006 52,000 50,150 1,850 3.60
Hop FB004 52,500 50,750 1,750 3.30
27-Aug HOp Trung Son 52,000 47,825 4,175 8.00
29-Aug [Poster G7 2,250 2,000 250 11.10
Decal G7 5,200 4,837 363 7.00
30-Aug [Thé treo Ely 3,100 2,350 750 24.20

e Viéc sdn xudt cdc 16 hang thudng cham tré, do d6 khdch hang thudng xuyén

phan nan vé viéc giao hang tré han. Bidng 2.2.2.2b trinh bay ti€n dd giao
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hang tr thing 6 d€n thdng 8 nim 2006, qua d6 ta sé& thdy dugc tinh trang

cham tré trong viéc giao hang cho khich cia cong ty.

Bang 2.2.2.2b: Tién d) giao hang tir thang 6 dén thang 8 nim 2006

Téng s6 don

S6 don hang

S6 don hang

TY 1& % s

TY 1& % s6

itié ha x ha i ha i
Chi ti€u ang/trong giao diing han| giao tré han ddn’ ang giao|don Xang giao
thing ding han trée han
Thang 6 27 12 15 44.40% 55.60%
Théng 7 24 12 12 50% 50%
Thang 8 36 19 17 52.80% 47.20%

— C6 nhiéu nguyén nhin lam cho viéc sdn xuit bi chim tré, chezmg han nhu do

chd nguyén vat liéu, may méc bi hu, do hang bi tdn dong & mot khau nao dé... Tuy

nhién, cong ty chua cé gidi phdp d€ khic phuc tinh trang nay. Hién tai, gidi phap

cla cong ty mdi khi c6 khdch hang phan nan 1a cong ty tap trung vao sdn xudt mit

hang d6 @€ giao hang cho khach trong thsi gian sém nhat. Chinh viéc 1am nay da

din dén tinh trang giao hang tré ndi ti€p tr don hang nay d€n don hang kia.

e Nhitng cong nhin tryc ti€p sdn xuat thi [am viéc thu dong, ho khdng c6

nhitng ¥ ki€n d€ cai ti€n qui trinh sdn xuat va chat lugng sdn pham.

e Viéc bdo tri mdy mdc thi€t bi sdn xudt khong dugc thuc hién thudng xuyén,

chi khi ndo may khong thé hoat dong dudc thi cong nhin truc ti€p sdn xuit

méi bdo cdo cho Gidm ddc dé ti€n hanh sita chita. Chinh diéu nay da 4nh

hudng d€n k& hoach sdn xudt va tré han giao hang cho kh4ch. Vi du, ngay

01/08/2006 cdng ty in mdt 16 hang cho khach, dy ki€n in trong vong ba

ngay. Nhung khi ti€n hanh in thi mdy in bi hdng, phdi ngirng dé stta mdy

bon ngay va da tré han giao hang cho khach.
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2.2.2.3 Chat lugng trong viéc dap Wng yéu ciu cia khach hang

Ngoai viéc bi khach hang khi€u nai vé thdi gian giao hang, cong ty con bi khach
hang khi€u nai vé nhitng 16i khdc nhu hang in khong ding mau sic, sai kich thuéc,
hdp bi hd mép ddn, ... C6 khdch hang khi€u nai nhi¢u lan vé mot 16i duy nhat; vi
du nhu Céng ty TNHH Nhuya Pai Loan thudng xuyén khi€u nai vé viéc hdp bi hg
mép dan, nhung viéc ndy chua dugc khic phuc. S6 1an khi€u nai cda khdch hang &
mdi thdng 1 rat I6n, diéu nay dudc minh hoa bing sd 1in khi€u nai ctia khach

hang tir thing 6 d€n thdng 8 nim 2006 trinh bay & bang 2.2.2.3.

Bang 2.2.2.3: Bang tong hgp nhitng khi€u nai ctia khiach hang tir thing 6 dén
thang 8 nam 2006

S6 14n khi€u nai|S6 14n khi€unai| Téng so l1an
Tong don hang |vé thoi gian giao| vé nhitng 16i | khi€u nai cia

Chi tiéu | trong thang hang khac khach hang
Thang 6 27 15 3 18
Théang 7 24 12 6 18
Thang 8 36 17 8 25

(S6 lidu tdng hop tir phu luc 1)

Khi khdch hang khi€u nai thi nhan vién phong kinh doanh di gip truc ti€p khach
hang @€ gidi quy&t nhung lai khong c6 bién ban Iam viéc. Nhan vién phong kinh
doanh lai ciing chi bdo cdo k&t qud gidi quyét vu viéc cho Gidm ddc bing miéng,
do d6 cong ty chua c6 thong ké dé c6 con s6 cu thé vé s6 1an khi€u nai ctia khach

hang & mdi ky (thdng, quy, nim).
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Bén canh viéc khi€u nai thudng xuyén cia khdach hang 1a viéc phat sinh nhitng
chi phi do gidi quyé&t nhitng khi€u nai nay nhu chi phi vin chuyén hing trd vé,

gidm gia ban cho khdch hang, in bu s& lugng hang bi thi€u cho khdch hang, ...
2.2.2.4 Chi phi chat lugng

Céch ti€p cian van dé chat lugng tai cong ty theo cach ti€p cii, d6 1a dit nhiéu
nhin vién ki€m tra (KCS) dé ki€m tra chat lugng sin phAm sdn xuit ra, nén tit ca
chi phi phdt sinh déu dugc dua vao chi phi sdn xuit sin phdm (*cdc chi phi nay
dudc ghi nhu th€ nao? --> ghi nhan nhu chi phi quan 1y chung gidn ti€p) ma khong
c6 theo doi riéng chi phi chat lugng. CAp quin 1y cling nhu bd phan k€& todn hoan
toan khong c6 khdi niém chi phi chit lugng. Do d6 cap quén ly clia cong ty khong
c6 mot con sd cu thé vé chi phi chi't lugng, ty 1& chi phi chit lugng so véi doanh

thu.

Tém lai, viéc ki€m tra chat lugng san ph§m tai Cong ty TNHH Séng Tao con

nhitng ton tai nhu sau:

e Phuong thifc ti€p cin van dé chit lugng duoc thuc hién theo cich cii, khong
c6 hé thdng theo doi riéng chi phi chat lugng,

e Nguyén vat liéu dau vao chua dugce ki€m tra chit lugng va x3y ra tinh trang
giao hang khong ding han cia mot s6 nha cung cidp lam dnh hudng dén k&
hoach sdn xuit ctia cong ty va thdi han giao sin phdm diu ra cho khich
hang ctia cong ty

e Chat lugng trong diy chuyén sdn xuit tai cong ty con thap, diéu nay dudc
thé hién thong qua cic chi tiéu nhu ty 1& sdn phaAm hdng cda cic 16 hang

cao va
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e Chua ¢6 thi tuc thong nhit va hé thong héa trong phuong thic gidi quyét

nhitng khi€u nai ctia khdch hang

2.3. Nguyén nhan chua ki€m soat dugc chat lugng tai Cong ty Sang Tao

e B0 mdy k€ todn chi thuc hién cong tic k€ todn tai chinh, chua thyc hién
cong tic k& todn quan tri, do d6 khong cung cAp dugc thong tin gitip cho
viéc quan 1y codng ty.

e (Cong ty khong 1ap du todn thu chi tién mit, vi thé cong ty thudng xuyén tré
han trong viéc thanh todn cho nha cung cAp nguyén vat liéu. Chinh di€u nay
1a mot trd ngai trong viéc lya chon nha cung cAp nguyén vat liéu.

e (Cong ty t6 chitc quan 1y theo hinh thic gia dinh, khong c6 mot né nép quin
ly cong nghiép. Noi quy, ky luit trong cong ty khong c6 nén din dén tinh
trang cong nhan nghi khong xin phép 1am chidm tré ti€n dd sin xuit hay
trong gid lam viéc cong nhan khong theo do1 mdy hoat dong ma di lam viéc
riéng,.. Pdy 12 mot nguyén nhan lam cho chat lugng sdn pham cla cong ty
khong 6n dinh.

e Céc bd phan, cidc phong ban trong cdng ty khong c6 sy phdi hdp véi nhau.
Pbic biét 1a giita phong kinh doanh va quin d6c khong c6 sy phdi hgp véi
nhau trong viéc thda thudn thdi gian giao hang cho khach. Phong kinh
doanh nhidn don hang va thda thuin thdi gian giao hang vdi khiach ma
khong can bi€t bd phin sdn xuidt c6 lam kip ti€n d6 giao hang hay khong;
con quan ddc phan xudng khi nhan don hang tir phong kinh doanh d€ ti€n
hanh sin xuit ciing khong phan hdi véi phong kinh doanh 1 c6 thé sdn xuat

va giao hang dung han hay khong.
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e Ngudi diéu hanh sin xuit (Quin doc) chua 1am tot cong viéc di€u hanh cla

minh, khong theo ddi, don doc viéc sdn xuit, sip x&p ti€n do sdn xuat chua
hdp 1y. Cong ty chi quan tAim nhiéu dé&n viéc c6 hang cho may in hoat dong
din dén tinh trang viéc sdn xudt hang & cdc khau sau (nhu cdn mang, bé,
cit) bi  dong. Bén canh d6 13 viéc phin bd thdi gian sdn xui't khong dong
déu gifta cdc bd phan. Thong thudng thdi gian sdn xui't clia mdt don hang 1a
7 ngay, thdi gian danh cho bo phin thi€t k€ va ch& ban tir 3 dén 4 ngay,
mdy in tr 1 dén 2 ngay con khodng 1 d&€n 2 ngay 1a danh cho cdc khau cdn
mang, b& (cdt), din thanh phim va KCS. Chinh diéu nay lam cho cic khau
sau sdn xuét chay theo s6 lugng hon 1a chat lugng.

Cong nhan sdn xuat truc ti€p c6 trinh dd vin hod thdp va tay nghé khong
cao, tit cd cdng nhin sdn xudt déu khong cé chitng nhan bac nghé. Bing
2.3 cho ta thdy trinh d6 vin hod va tay nghé cda cong nhin sdn xuit tai

cong ty.

Bang 2.3: Trinh dd viin hod va tay nghé ciia cong nhin san xuit

S NV Trinh d§ van hoa ]f;nhan
o ac
(ngudi) | 6/12 9/12 10/12 | 11/12 | 12/12 >12 i
nghé
Cltl ding 20 1
may
KCS 7 1

A A N *A o R A A A 2 ~ (g 2 o oA
e (CoOng nhin lam viéc theo ki€u rap khuodn, khong cé sang ki€n dé€ cai tién

qui trinh sidn xudt cling nhu ning cao chit lugng sdn phdm. Vi trinh d6 tay nghé
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ctiia cong nhin con thap nén viéc chit lugng san pham san xuit ra khong on dinh

12 diéu khong thé trdnh khdi.

e Mit khdc, v6i trinh @6 vin hod thip nén cong nhan khong thé ti€p cin véi
cong nghé in mdi. Pay chinh 12 nguyén nhin clia viéc ty 1& sdn phAm héng con
cao mic di cong ty da diau tr mdy in hién dai (mdy in hiéu Lithrone L440 cla
Nhit Ban), diéu khién biing ban phim ty dong. Bén canh d6 13 viéc van hanh may

khong ding ky thudt nén mdy thudng xuyén bi hong.

KET LUAN CHUGNG 1I:

Trén cd sG 1y ludn da trinh bay & chuong I, chuong II da m6 td khai quat hoat
dong sdn xuit cia Cong ty TNHH Sdng Tao va sif dung cdc cdng cu phi tai chinh
va cong cu tai chinh d€ ddnh gid viéc kiém sodt chit lugng tai cong ty. Cong ty
chua thuc hién viéc ki€m sodt chat lugng ciing nhu chua tng dung k& todn qudn tri
trong viéc ki€m sodt chi't lugng. Pdng thdi, chuong nay cling néu 1én nhitng ton tai
trong viéc quan 1y va nguyén nhan cla viéc chua ki€m sodt dudc chit lugng cia

cOng ty.
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CHUONG III: VAN DUNG KE TOAN QUAN TRI VAO VIEC KIEM SOAT
CHAT LUGNG TAI CONG TY TNHH SANG TAO

3.1 Quan diém van dung k& toan quan tri vao viéc kiém soit cha't lugng

3.1.1 Quan di€m thuc tién:

Xua't phdt tif yéu ciu thuc tién cong tic quan 1y chit luong tai Cong ty TNHH
Sdang Tao ndi chung, cling nhu cdc doanh nghiép vira va nhd ctia Viét Nam néi

riéng, dé tai dugc xay dung nhiim gidi quyét cdc van dé thuc tién dé ra.

3.1.2 Quan di€m hi nhap va phat trién:

Viét nam dang hoi nhap va phdt trién, cdc doanh nghiép cin ddi mdi phuong
thic quan 1y. Vi vay, viéc st dung cdc cong cu k€& todn quan tri d€ ning cao chit

lugng quan 1y 12 yéu cau phit hgp véi quan di€m hoi nhap va phat trién hién nay.

3.1.3 Quan di€m phu hgp véi yéu ciu va trinh d6 quan Iy:

Céc cong cu ki€m sodt chat lugng hién dai thudng yéu ciu vé trinh dd quén ly
cao. Viéc lua chon van dung cong cu kiém sodt chit lugng can phdi phit hgp véi

vé trinh dd qudn 1y hién tai cia doanh nghiép .

3.1.4 Quan di€m phu hgp chi phi va lgi ich:

Viéc quan 1y mdt doanh nghié€p ludn c6 nghia vu tao ra gia tri ting thém cho
doanh nghiép d6. Nghia 14, hoat dong cla doanh nghiép phai tao ra di gid tri dé

bu ddp chi phi von.
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Hién nay, tuy c6 rat nhiéu cdng cu ki€m sodt chit lugng hién dai dang dugc 4p
dung, nhung thudng do chi phi quan Iy rdt cao nén khong phii hdp v6i quan di€m

chi phi va 1di ich.

Xuat phdt ti tinh hinh thuc t€ hién nay cda doanh nghiép, dé tai chi dé xuit
nhitng gidi phdp van dung cic cong cu k€& todn qudn tri d&€ ning cao chit lugng

quin ly mang tinh thuc tién va kinh t€.

3.2 Van dung cic cong cu phi tai chinh vao viéc kiém soat chat lugng tai

Cong ty TNHH Sang Tao

3.2.1 D4nh gia chat lugng nha cung cap

V6i thuc trang chat lugng nguyén vat liéu dau vao khong &n dinh ctia cdc nha
cung cAp hién nay ma cong ty lai ti€n hanh nhap kho khi chua dugc kiém tra chit
lugng nguyén vat liéu diu vao. Nguyén nhan clia viéc ndy 1a do: thi kho da khong
lam tron trach nhiém clia minh 1a ki€m tra nguyén vat li€u khi nhap kho; bd phan
mua hang cla cong ty khong chuyén nhitng thong tin vé hiang hod d3 dit mua cho
thi kho, vi th€ nén khi nha cung cip giao hang gi thi thd kho nhip hang d6 ma
khong biét hang nay cé ding v6i yéu ciu clia bd phan mua hang hay khong, nén
cong ty di ton nhiu chi phi cho viéc khong kiém tra chit lugng nguyén vat liéu

dau vao nay.

Do vay, cong ty can phai danh gid lai chit lugng cda tirng nha cung cip dé tir d6
cong ty chon ra nhitng nha cung cip c6 chat lugng tSt, 6n dinh cung cip nguyén

vat liéu dau vao cho hoat dong sidn xuat kinh doanh ctia cong ty.
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D€ dinh gia chi't lugng nha cung cip, cong ty can phdi t6 chifc lai qui trinh mua

hang, nhdp kho nhu sau:

e Viéc mua hang khong nén thuc hién qua dién thoai ma cin c6 don dit hang
va fax cho nha cung cAp. Pon dit hang c6 day dd nhitng thdng tin: nha cung
cap, loai nguyén vat liéu, nhin hiéu, quy cédch, sd lugng, don gid, ngay giao
hang. Sau khi nha cung cAp ky xdc nhin va fax lai, don dit hang dugc copy
lam 3 ban, 1 ban lvu & bo phan mua hiang, 1 bin chuyén cho phong k€& todn
va 1 ban chuyén cho thi kho.

e Thi kho cin cit vao don dit hang sé kiém tra loai nguyén vat li€u, nhan
hiéu, quy cdch, sd lugng, don gid, ngay giao hang khi nhip kho theo céc
thong tin trén don dit hang. Nhan vién thudc bo phan qudn ly chat lugng
ki€m nghiém chdt lugng hang héa. Néu hang ding yéu ciu thi nhip kho
né&u khong thi trd lai hang. Pong thdi, thii kho 1ap bdng d4nh gia chit lugng
nha cung cap.

e Don dit hang va bdng danh gid chat lugng nha cung cAp dugc thi€t k€ theo

bang 3.2.1.a (Xem phu luc 2) va bang 3.2.1.b.

Nhu vy, v6i miu don dit hang nay c¢6 vu di€m 12 dinh kém cdc cdc thong tin chi
ti€t vé chat lugng hang héa nhu quy cdch, thdi han giao hang ... nhiim gitp thd kho
va nhan vién thudc bo phan quin 1y chit lugng c6 thé lam tdt trach nhiém ki€m
tra nguyén vat li€u khi nhin hang. B(Sng thdi, thd kho ghi chép tinh hinh thyc t€

nhan hang vao bing ddnh gid chdt lugng tirng nha cung cAp.
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Bang 3.2.1.b: Bang d4anh gia chat lugng nha cung cap

Nhin xét
e <o S6 | Chat lugn
PlTleu . Ngay dit Thoi han N\gay S ngay hz‘mg. :
\glao ; Loai giay hing . hang fhl_l'c gino
hang so té
hang
tré
1/ Minh Kim Long
MKL/01 | Bristol 250 15/6/06 16/6/06 16/6/06 0 tot
MKL/02 | Bristol 300 24/6/06 25/6/06 25/6/06 0 tot
MKL/03 | Bristol 230 va Couché 05/7/06 06/7/06 07/7/06 1 tot
170
MKL/04 | Couché 210 08/7/06 09/7/06 09/7/06 0 tot
MKL/05 | Duplex 250 25/7/06 26/7/06 26/7/06 0 tot
MKL/06 | Couché 150 27/7/06 28/7/06 28/7/06 0 tot
MKL/07 | Ivory 300 29/7/06 30/7/06 30/7/06 0 tot
2/ Minh Tan
MT/01 | Couché 100 01/6/06 01/6/06 01/6/06 0 | Gid'y khong
ling
MT/02 | Fort 100 & Couché 08/6/06 08/6/06 08/6/06 0 tot
310
MT/03 | Fort 70 & Couché 80 11/6/06 12/6/06 12/6/06 0 tot
MT/04 | Fort 70, Couché 16/6/06 16/6/06 16/6/06 0 tot
80&Ivory 230
MT/05 | Ivory 210 18/6/06 18/6/06 18/6/06 0 tot
MT/06 | Couché 80 & 150 23/6/06 23/6/06 23/6/06 0 tot
MT/07 | Fort 120, Couché 150, 25/6/06 25/6/06 25/6/06 0 tot
210
MT/08 | Couché 80 & Duplex 28/6/06 28/6/06 28/6/06 0 tot
300
MT/09 | Couché 100 02/7/06 02/7/06 02/7/06 0 tot
MT/10 | Couché 80 04/7/06 04/7/06 04/7/06 0 tot
MT/11 | Couché 300 07/7/06 07/7/06 08/7/06 1 tot
MT/12 | Couché 80 11/7/06 11/7/06 11/7/06 0 Gidy bi
nhin
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MT/13 | Duplex 300 14/7/06 14/7/06 14/7/06 0 tot
MT/14 | Couché 210 23/7/06 23/7/06 24/7/06 1 tot
MT/15 | Bristol 260 27/7/06 27/7/06 27/7/06 0 tot
MT/16 | Couché 100 31/7/06 31/7/06 31/7/06 0 tot
MT/17 | Couché matt 170 07/8/06 07/8/06 07/8/06 0 tot
MT/18 | Couché 100,150,180 17/8/06 17/8/06 17/8/06 0 tot
MT/19 | Ivory 250 22/8/06 22/8/06 23/8/06 1 tot
MT/20 | Duplex 300 27/8/06 27/8/06 27/8/06 0 tot
3/ Toan Phat
TP/01 | Couché 100 08/6/06 09/6/06 09/6/06 0 tot
TP/02 | Couché 100 10/6/06 11/6/06 11/6/06 0 tot
TP/03 | Couché 100 17/6/06 18/6/06 18/6/06 Giay khong
lang
TP/04 | Couché 150 27/6/06 28/6/06 28/6/06 0 tot
TP/05 | Couché 100 04/7/06 05/7/06 05/7/06 0 tot
TP/06 | Couché 100 16/7/06 17/7/06 17/7/06 0 tot
TP/07 | Couché 135 va 67 22/7/06 23/7/06 24/7/06 1 tot
TP/08 | Couché 100 va 120 27/7/06 28/7/06 28/7/06 0 tot
TP/09 | Couché 100 02/8/06 03/8/06 03/8/06 0 tot
TP/10 | Couché 100 08/8/06 10/8/06 11/8/06 1 tot
TP/11 | Couché 135 19/8/06 20/8/06 22/8/06 2 tot
TP/12 | Duplex 400 va 22/8/06 23/8/06 23/8/06 0 tot
Couché 135
4/ Thanh Tam
TT/01 | Ivory 270 06/6/06 07/6/06 07/6/06 0 tot
TT/02 | Couché 80 23/6/06 24/6/06 24/6/06 0 tot
TT/03 | Duplex 300 26/6/06 27/6/06 27/6/06 0 sai quy
cich
TT/04 | Couché 80 07/7/06 08/7/06 08/7/06 0 tot
TT/05 | Couché 80 27/7/06 28/7/06 28/7/06 0 tot
TT/06 | Couché 80 va 100 02/8/06 03/8/06 03/8/06 0 tot
TT/07 | Couché 80 va Ivory 07/8/06 08/8/06 08/8/06 0 tot
230

TT/08 | Ivory 250 07/8/06 08/8/06 09/8/06 1 tot
TT/09 | Duplex 230 12/8/06 13/8/06 13/8/06 0 tot
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TT/10 | Ivory 230 16/8/06 17/8/06 17/8/06 0 tot
TT/11 | Couché 80 28/8/06 29/8/06 29/8/06 0 tot
5/ Trudng Son
TS/01 | Duplex 300 04/6/06 05/6/06 05/6/06 0 tot
TS/02 | Duplex 250 13/6/06 14/6/06 14/6/06 0 tot
TS/03 | Duplex 350 15/6/06 16/6/06 16/6/06 0 tot
TS/04 | Duplex 300 15/6/06 16/6/06 18/6/06 2 tot
TS/05 | Duplex 300 & 350 19/6/06 20/6/06 20/6/06 0 tot
TS/06 | Duplex 300 & 350 25/6/06 26/6/06 26/6/06 0 tot
TS/07 | Duplex 400 03/7/06 04/7/06 04/7/06 0 tot
TS/08 | Duplex 300 16/7/06 16/7/06 17/7/06 1 tot
TS/09 | Duplex 300 24/7/06 25/7/06 25/7/06 0 tot
TS/10 | Duplex 250, 350 & 03/8/06 05/8/06 05/8/06 0 tot
400
TS/11 | Duplex 300 11/8/06 12/8/06 12/8/06 0 tot
TS/12 | Duplex 300 24/8/06 25/8/06 25/8/06 0 tot
6/ Minh Khoa
MK/01 | Decal 06/6/06 07/6/06 07/6/06 0 tot
MK/02 | Decal 16/6/06 17/6/06 17/6/06 0 tot
MK/03 | Decal 19/6/06 20/6/06 20/6/06 0 tot
MK/04 | Decal 22/6/06 23/6/06 23/6/06 0 tot
MK/05 | Decal 26/6/06 27/6/06 27/6/06 0 tot
MK/06 | Decal 29/6/06 30/6/06 30/6/06 0 tot
MK/07 | Decal 07/7/06 08/7/06 08/7/06 0 tot
MK/08 | Decal 12/7/06 13/7/06 13/7/06 0 tot
MK/09 | Decal 15/7/06 16/7/06 16/7/06 0 tot
MK/10 | Decal 19/7/06 20/7/06 20/7/06 0 tot
MK/11 | Decal 23/7/06 24/7/06 24/7/06 0 tot
MK/12 | Decal 15/8/06 16/8/06 16/8/06 0 | Khong dinh
MK/13 | Decal 28/8/06 29/8/06 29/8/06 0 tot

Bing danh gid chit lugng tirng nha cung cip sé& dudc chuyén cho Gidm doc va bo

phin mua hang theo dinh k¥ (tuin, thdng, quy ..) dé€ chon ra nhitng nha cung cip

c6 chat lugng tot. Pay 13 budc dau tién trong quy trinh kiém sodt chit lugng nhim
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ngin chin va khic phuc dugc nhugc di€m hién nay Ia viéc nhan hiang khong dat

yéu cau, khong ddm bdo chi't lugng, khong giao hang ding han...

3.2.2 Panh gia chat lugng trong diay chuyén san xut

Cha't luong trong diay chuyén san xuit tai cong ty con thip thé hién & ty 1& sdn
phim hdng cao, viéc sdn xuit cdc 16 hang thudng bi chim tré ma nguyén nhin
chinh 13 do cdng nhin tryc ti€p sdn xudt lam viéc thu dong, cong ty khdng thuc

hién viéc bdo tri mdy mdc thi€t bi sdn xud't thudng xuyén...

Dianh gid chit lugng trong diy chuyén sdn xuit gitp cho nha qudn 1y bi€t dugc
nhitng y€u kém cia tirng bd phan sdn xuit va tir d6 c6 nhitng gidi phdp khic phuc,
tirng budc ning cao chat lugng trong diy chuyén sin xuat. Cdc bdo cdo gdm c6
Bédo cdo ty 1& sdn phdm hdng clia cdc bo phan (Bing 3.2.2.a) va Bdo cdo tién do

giao hang (Bdng 3.2.2.b).

Trong d6; so v6i chuong 11, Bidng 3.2.2.a Bdo cdo ty 1& sadn phaAm hdng di gin vdi
k& todn trach nhiém theo huéng chi ti€t héa ty 1& sdn phdm hdéng trong tirng giai
doan sdn xut (phan tich dinh lugng) nhim gitip Ban Gidm Ddc nhin rd giai doan

g N 2 A g g 2 P co . P <
san xudt nao co ty 1€ san pham hdng cao d€ c6 cac giai phdp khac phuc.
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Bang 3.2.2.a: Bdo cdo ty 1& san pham hong clia ciac b phan thang 8/2006

. L. 5 Sé . » Ty 1é san pham hong
Ngay/Loai san Khach ThanhPhé ,
SX pham sx hang lu’()’ng\ pham pham | In Cén B,é Dan
1000to mang | (Cat) | TP
Cty SX
oyg  [MAu &XNK 1040 | 0.04 |2.27% |4.55% | 2.27% |0.00%
photocard|Binh
Duong
038 fpan Gty Hawl o o000 000 | 200 |2.73% |3.18% | 2.95% | 0.23%
tuong Gt |Sanh
Cty
Nhi dus
08/8 an NS 1253012300 | 230 3.95% | 1.98% |2.17% |0.99%
dudng  |Bién
Hoa
117 [hanmi Cty 1.870 [ 1,700 | 170 |2.67% |2.14% |2.94% | 1.34%
Mivipack [Massan
178 |Nhan o (Cty 3.300 | 3.000 | 300 |3.03% |3.33% [1.82%|0.91%
Rohto Rohto
Cty
pryg  [Mautem INHH g 1 030 | 0.14 22.73%|4.55% | 2.27% | 2.27%
Ely Lai
Thiéu
Cty
TNHH
26/8  [Tem Ely LZ 3.520 [ 3.200 | 320 |2.70% |3.13% [2.70% | 0.57%
Thiéu

B4o cdo ti€n dd giao hang gidp liét ké tinh hinh giao hang va phan tich 1am ro

nguyén nhan khong dap tng ti€n do da ky két. Nhu vay, bdo cdo ciing di gin véi

k€ todn trach nhiém theo huéng phan tich lam rd nguyén nhan nhim giip Ban

Gidm Doc c6 céc gidi phdp khic phuc.

44




Bang 3.2.2.b: Bdo c4o ti€n do giao hang thang 8/2006

N N
Ngay : Ngay | =
9 Loai san , . . giao Al 2 A A
dat 2 Khach hang giao . Nhan xét | Nguyén nhan
han pham han hang
g & |thue t&
Nhan tuong |Cty TNHH SX-TM
03/8 [, HHORS LY 08/8 | 08/8 |Ping han
Gt Hau Sanh
04/8 Nhan dudng [Cty duong Bi€n Hoa 11/8 | 12/8 |1 ngay tré hanM4dy in bi hu
X 1A Cty TNHH SX-XD- . x Mdy can mang
04/8
Mau hop TM Trung Son 10/8 13/8 |3 ngay tré han bi hur
< 5 Cty TNHH NanPao . < Can nhiéu thoi
06/8 |Mau nhan Resin VN 09/8 17/8 |8 ngay tré han gian thi€t k&
Ma X & XNK Binh ~ an nhiéu thdi
208 Y Cty SX & XNKBInh |0/ | 13/9 |6 ngay tré han| 1 Hhicu thoi
photocard |Duong gian thi€t ké
~ Cty TNHH NanPao
30/8 a a i
Mau nhadn Resin VN 08/9 | 08/9 |Pung han
~ Cty TNHH SX-XD-
30/8 Mau ho bing h
auhop Trung Son 05/9 | 05/9 Pbunghan
~ XN ché& bi€n kd N6 ~
30/8 [MAu nhin Sénc ©OIEHRETONE | 049 | 07/9 |3 ngay t& han|M4y in bi hu

(S6'liéu trich tix phu luc 1)

Nhu vay, v6i bdo cdo nay sé gitip ban gidm d6c thdy rd nguyén nhin trong viéc

san xuit cham tré, giao hang khong diing ti€n dd. Nguyén nhin cong ty khong dap

tng ti€n do giao hang da ky k&t 1a do mdy bi hu nén cin thdi gian sita chita. Bdo

cdo cho thi'y cong ty nén ky hdp déng bao tri mdy méc véi mot cong ty d€ bio tri

m4y va 1én lich bdo tri mdy dinh ky d€ khong 4nh huéng dén k& hoach sin xuit va

k€& hoach giao hang cho khich hang.
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3.2.3 Danh gia chat lugng dua vao khach hang

Cong ty bi khdch hang khi€u nai thudng xuyén vé thdi gian giao hang, vé nhitng
101 k§ thuat nhw hang in khong ding mau sic, sai kich thuéc, hdop bi hd mép dan, ...
C6 khach hang khi€u nai nhi€u 1in vé mot 18i duy nhi't nhung vin chua dugce khic
phuc triét d€. Nhitng khi€u nai ctia khach hang dugc gidi quyét thong qua nhan
vién phong kinh doanh ddm trach khdch hang d6. Khi nhan vién phong kinh doanh
di gip truc ti€p khach hang d€ gidi quyé&t khi€u nai nhung lai khong c6 bién bin

lam viéc, khong t6 chic luu trit hd so k&t qua gidi quyét vu viéc.

Bén canh viéc khi€u nai thudng xuyén ctia khdch hang I1a viéc phdt sinh nhitng
chi phi do gidi quyé&t nhitng khi€u nai nay nhu chi phi vin chuyén hing trd vé,

gidm gid ban cho khdch hang, in bu s§ lugng hang bi thi€u cho khdch hang, ...

S& 1an khach hang khi€u nai, phan nan, s6 1an hang bi trd vé ciing nhu chi phi
cla viéc gidi quyét cidc khi€u nai ctia khdach hang 13 nhitng con s& néi rd thuc

trang vin dé chi't lugng clia cong ty.

Do vay, dé khic phuc cdc nhugc diém trén, cong ty can:

e Lipbdo cdo thong k& ndi dung va s& 1an khi€u nai clia khach hang.

e Khi nhin vién phong kinh doanh gidi quyé&t khi€u nai clia khdach hang, can
phai lam bién ban lam viéc ¢6 chit ky xdc nhdn cta nhan vién phong kinh
doanh va khéch hang; ciin cf vao bién bdn lam viéc phong kinh doanh dé
xuat vd Gidm d6c duyét phuong 4n gidi quyét khi€u nai.

e TG chic luu trit hd sd k&t qua gidi quyét vu viéce

e Phong kinh doanh sé& tdng hdp va 1ap Bang bdo cdo cic khi€u nai cda khach

hang trinh Gidm doc.
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Bién bin lam viéc va Bang bdo cdo cdc khi€u nai cda khach hang dugc thi€t k&
theo bang 3.2.3.a va bang 3.2.3.b
Bang 3.2.3.a: BIEN BAN LAM VIEC
Hom nay, ngay ... thdng .....nam..... , chiing tdi gdm c6:

Bén ban: CONG TY TNHH SANG TAO

baidién:.........cc......... Chiic VU:.cooeeeeieieiiiiinne
Bén mua: .......ceeeeeeiineecninnenciinnecssnneennns
baidién:.........cco........ Chic VU:.cooeeeeiieiinn,
Hai bén ciing ki€m tra chi't lugng clia 16 hang giao ngay........ , hang c6

nhitng 16i nhu sau:

Bén mua mudn gidi quyét 16 hang ndy nhu sau:
* Trd lai toan bd 16 hang nay.

= Gidm gid, cu thé 1a gidm ............

* Trir bu hao theo ty 1& % s6 lugng.

* Bénbin nhan hang vé d€ lya lai.

Cong ty TNHH Sédng tao sé tra 15i cdch gidi quyét cho khiach hang vao

Bién ban nay dugc 1ap ldc ..... gid tai kho ctia bén mua va dugc 14p thanh 2 ban,

mdi bén giit 1 ban ¢6 gia tri nhu nhau.

PAIDIEN BEN BAN PAIDIEN BEN MUA
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Bang 3.2.3.b: B4o cdo cic khi€u nai ctia khach hang thang 8/2006

N N
Ngay ., Théihan| 2
gt | COMSAN | ichhang | giao | 220
N phim A hang | Néidung | Cach thic gidi
hang hang - o 5 ~
thuc té | khi€u nai quyét
ty dudng Bié 1 ngay tré ing Tao trd chi
04/8 |Nhan dusng|_> dUoneBienl o [y [l ngdyue SdngTaotra chi
Hoa han phi van chuyén
Cty TNHH SX- x ) 1
N Y A T 1 N A 1/\
04/8 |Miuhop |XD-TM Trung | 10/8 | 138 [ reayue [Tralaitoanbolo
han hang
Son
Cty TNHH 8 nodLy (1
06/8 [MAiunhidn [NanPao Resin 09/8 17/8 gay Huy don hang
han
VN i
Mau Cty SX & XNK 6 ngay tré , .
29/8 07/ 13/ Huy don h
? photocard |[Binh Duong 7 ? han ty den hang
x XN ché bién k Ay tré ing T a chi
30/8 IMAu nhin " c eqblen d 04/9 07/9 3 ngay tré Sa/ngA ao traﬂc 1
NOng San han phi vin chuyén

(S6 liéu trich tix phu luc 1)

V6i bdo cdo trén, cong ty s& theo doi dudc ndi dung khach hang khi€u nai,

nguyén nhan 1am cho khich hang khi€u nai va tinh hinh gidi quyét cdc khi€u nai

ctia khach hang; Viéc luu trit hd sd vé& cdc bién phap gidi quyét d€ tim ra phuong

phdp gidi quyét tot nhit cho tirng loai khi€u nai. Pay sé& 13 cd s& d€ nhan vién

phong kinh doanh tham khdo nhim chii dong trong x{t 1y khi€u nai phat sinh sau

N

nay.
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3.3

3.3.1

Van dung cic cdng cu tai chinh vao viéc ki€m soat chat lugng tai Cong ty
TNHH Sang Tao

Ddi v6i hé thong tai khoan
Trudc day, cong ty chi st dung cdc tai khodn cAp 1 nhu tai khodn 621 - Chi phi

NVL truc ti€p; 622 - Chi phi nhan cdng truc ti€p; 627 - Chi phi sdn xuit chung; 641
— chi phi ban hiang d€ theo ddi chi phi sdn xuat va ban hang. Cic chi phi lién quan
dén viéc phdn dnh chat lugng nhu chi phi NVL va nhan cong d€ sdn xuit miu, chi
phi NVL hao hut trong sdn xuét, chi phi NVL va nhin cong d€ sin xudt bd sung,
chi phi stra chita sdn phdm bi khdch hang trd vé ... déu dudc ghi nhan vio chung
tai khodn 621 va 622. Cach ghi chép nay khong phdn dnh tach biét giita chi phi
san xudt; chi phi bdn hang va chi phi cho viéc quan 1y chdt lugng tai cong ty.

Vi vay, k€ todn quén tri nén thi€t k&€ mot hé thdng k& todn chi ti€t v6i hé thong
cédc tai khodn va cdc trung tAm chi phi &€ dé dang cho viéc thu thap s6 liéu nhim
ki€m soat chi phi chit lugng. Bang 3.3.1.a trinh bay Hé thong cdc trung tim chi

phi va badng 3.3.1.b trinh bay hé thong c4c tai khodn.

Bang 3.3.1.a: Danh sach by phin sdn xuit (trung tim chi phi ) theo ma soé

Ma so B6 phan san xuat
01 B0 phan ch€ bin
02 Mady in 2 mau
03 Mady in 4 mau
04 Mdy in 5 mau
05 Mady can mang
06 Mady cit
07 Maiy bé&

08 T8 d4n thanh phim
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M4 rong hé thong tai khodn k& todn chi ti€t cap 2 theo nguyén tic t& hdp chi phi

hoat ddong ddng nhat d€ dé dang cho viéc thu thip s& liéu nhim kiém sodt chi phi

chat lugng. M3 tai khodn dudc xy dung gdm cé 2 nhém nhu sau:

e Nh6m tht nha't gdm 3 hoic 4 chit s6 dung dé chi s6 hiéu tai khoan.

e Nhém thit hai gdm 1 chit s& diing d€ cho bi€t tai khodn d6 phdn 4nh chi phi

can thiét, chi phi phong ngira, chi phi ki€m tra danh gid, chi phi cho nhitng

st ¢d phdt sinh trong sdn xuit hay chi phi cho nhitng su ¢6 phat sinh ngoai

san xudt theo cdc qui udc nhu sau:

S& 1: dung d€ chi chi phi cAn thi€t cho hoat dong sin xuAt.

S6 2: dung d€ chi chi phi phong ngira.

S& 3: dung d€ chi chi phi ki€m tra ddnh gia.

S& 4: dung @€ chi chi phi cho nhitng su c¢d phat sinh trong sdn xuat.

S& 5: diing d€ chi chi phi cho nhitng sy c6 phdt sinh ngoai sin xuat.

Cin ctf vao hé thdng ching tr, k€ todn tai chinh s& ghi chép chi ti€t cdc trudng

hdp phét sinh theo danh muc tai khodn k€ todn chi ti€t sau:

Bang 3.3.1.b: Danh muc tai khoan k& todn chi ti€t

S6 | Téntai | Masé Dién giai
hiéu | khoan
6211.1 | CP NVL can thié€t cho sdn xuit (dinh mic)
Chi phi 7 _
6211.2 | CP NVL dé€ sdn xudt mau, in proof
621 | NVL truc _
’ 6211.3 | CP NVL hao hut trong san xuat
ti€p
6211.4 | CP NVL in hang bs sung
622 | Chi phi 6221.1 | CP nhan cdng tryc ti€p sin xut (dinh mifc)
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nhan cong

tryc ti€p

6221.2

CP nhén cong tryc ti€p sdn xudt mau

6221.3

CP nhan cong tryc ti€p ki€m tra danh gid

6221.4

CP nhan cong truc ti€p sin xuit bs sung

6221.5

CP NCTT stra chita san pham bi khdch hang trd vé

627

Chi phi
san xuat

chung

6271.1

CPSX chung cho hoat dong sdn xuat binh thudng

6271.2

CP cho ngudi diéu hanh sdn xuit va CP sx chung
phan bé cho viéc sx miu

6271.3

CP cho nhan vién ki€m tra chit lugng qua tirng cong
doan va CP cho thong ké phan xudng

6271.4

CPSX chung phin b8 cho viéc san xud't bd sung hay
sdn xuat lai

641

Chi phi

bén hang

6411.1

CP nhén vién ban hang

6412.1

CP vat liéu bao bi cho giao hang 1an dau

6412.5

CP vat liéu bao bi cho viéc giao lai hang cho khach
hang

6413.1
6413.5

CP van chuyén giao hang 1an diu
CP van chuyén hang bi trd vé va giao lai hang cho

khéch hang

Ghi chi: Cin ¢t vio phi€u dé xuat gidi quyét khi€u nai clia khach hang tir phong

kinh doanh, k& to4n qudn tri s& tinh:

Gia tri hang ban bi trd lai, chinh 13 s6 phdt sinh bén c6 ctlia tai khodn 632-

Gid von hang bdn.

Khodn chi gidm gia cho khdch hang do hang khong dat chit lugng, chinh la

s6 phat sinh bén ng clia tai khodn 532 - Gidm gid hang ban.

K& todn quén tri s& tdng hdp dudc cdc chi tiéu phan dnh chi't lugng qua trinh sdn

xudt kinh doanh theo danh muc tai khodn k& toan chi ti€t nhu sau:
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o Chi phi phong ngira: gdm phat sinh cdc tai khodn XXXX.2. Vi du: 6211.2 -
CP NVL dé san xudt mau, in proof; 6221.2 - CP nhin cong truc ti€p san
xudt miu; 6271.2 - CP cho ngudi di€u hanh sdn xuit va CP sdn xuit chung
phan bd cho viéc sdn xui't mau .... Viéc nhém CP NVL dé sdn xuit mau, in
proof vao nhém chi phi phong ngira vi day 12 khau ky thuat dau tién rat
quan trong nhim gitip ddm bdo chit lugng cho cdc cong doan sdn xuit sau
nay theo ding don dit hang clia khach hang. Xuat phdt tir tinh quan trong
trén, hoat dong sdn xudt miu, in proof can dugc dit trong su quin 1y va
gidm sat chit ché clia ngudi di€u hanh sdn xuit nén can thi€t phan bd chi
phi qudn 1y sdn xuAt chung cho hoat dong nay.

e Chi phi cho sy ddnh gia: Phdt sinh cédc tai khodn XXXX.3. Vi du: 6211.3 -
chi phi NVL hao hut trong sdn xuat; 6271.3 - chi phi cho nhin vién ki€m tra
chat lugng qua tirng cong doan va chi phi cho thong ké phan xudng. Viéc
nhém cédc chi phi nay vao nhém chi phi ddnh gid vi day la khau déanh gid
chat lugng cia cdc cdng doan sdn xuat

o Chi phi cho nhitng su cd trong sdn xudt: Phat sinh cdc tai khodn XXXX.4. Vi
du: 6211.4 - CP NVL in hang bs sung; 6221.4 - CP nhan cong truc ti€p san
Xuit bd sung; 6271.4 - CP sian xudt chung phin bé cho viéc sin xuit bo
sung hay sdn xuftlai ...

o Chi phi cho nhitng sy c6 phat sinh ngoai sdn xuAt: Phét sinh cdc tai khodn
XXXX.5. Vi du: 6221.5 - CP NCTT stra chita sin phdm bi khdch hang tr3
vé; 6412.5 - CP vat liéu bao bi cho giao lai hang cho khdch hang; 6413.5 -

CP van chuyén hang bi trd vé va giao lai hing cho khach hang...
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3.3.2 Phan loai chi phi chit lugng
Véi nganh nghé kinh doanh 13 in 4n, chi phi chat lugng cia Cong ty TNHH Sdng

Tao gobm co:

3.3.2.1 Chi phi phong ngiia
o Chi phi tién luong cho ngudi diéu hanh d€ quy trinh sdn xud't hoat dong mot

céch t6i uu.

o Chi phi in proof (in proof 12 in miu mau tuong ddi chinh x4dc v6i mau in
offset d€ khach ky duyét bai) cho nhitng bai in mdi, va chi phi cho viéc luu giit
mau cia nhitng bai in cil.

. Chi phi sdn xuat miu (hay con goi la in v bai), chi phi ndy bao gbm: tién
gid'y, kém, tién luong cong nhan sdn xuat truc ti€p, chi phi sdn xuit chung phan
bd.

Viéc nhém chi phi sdn xudt mAu, in proof vao nhém chi phi phong ngira vi day 1a
hoat dong dau tién cda viéc thi€t k&, van hanh va duy tri mot hé thong gitp ddm
bdo va ki€m sodt chat lugng

J Chi phi bdo tri may mée dinh ky.

o Chi phi dao tao ning cao tay nghé va dao tao k§ ning vin hanh thiét bi
cong nghé mdi cho cong nhan truc ti€p sdn xuat.

. Chi phi cho viéc nghién citu cai ti€n chu trinh sdn xuit d€ cho ra sin phim
c6 chat lugng cao hon.

° Chi phi cho viéc dau tw mdi, bdo tri va sita chita cic mdy méc thiét bi dé
sdn xudt ra sin pham c6 chit lugng cao hon.

. Chi phi d€ cai ti€n chit lugng nguyén vat liéu dau vao va huin luyén cho

nha cung cap.

Chi phi cho chuong trinh béo tri, bdo dudng khéc ...
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Chi phi phong ngira trong thang 8/2006 gdm s6 phat sinh céc tai khodn 6211.2 - CP

NVL dé san xuit mau, in proof va 6221.2 - CP NCTT d€ sin xuit mau nhu sau:

Bang 3.3.2.1: Bang tinh chi phi phong ngira trong thang 8/2006

Ngay L : ,Chi ph~i nguyé\n vit liéu Chi Phi Chi phi | Téng chi
o Dién giai Gidy | Kém MangUV Khuf)n IllAlall Kkhéc phi
bé cong
01/8 [Mau photocard 13,200f 2,200 2,200, 2,200 2,200 2,200 24,200
03/8 |Nhian tudng 6t 440,000] 440,000] 440,000 -l 440,000] 440,000 2,200,000
08/8 [Nhan dudng 506,000/ 506,000 -1 506,000 506,000/ 506,000; 2,530,000
L1/8 Nhan mi 374,000) 374,000[ 374,000/ 374,000 374,000 374,000 2,244,000
Mivipack
17/8 [Nhan Rohto 660,000] 660,000 660,000 660,000 660,000 660,000, 3,960,000
21/8 |Mau tem Ely 2,200 2,200f 2,200, 2,200 2,200 2,200 13,200
Luong quan 1y 4,000,000 4,000,000
Tong cong 14,947,200

(Chi phi khdc gém chi phi vén chuyén, ché ban, chi phi sdn xudt chung va khdu hao

TSCD)

Nhu vay, Cp=14,947,200d (ddng)

3.3.2.2

Chi phi kiém tra, dinh gid

e Chi phi cho nhin vién ki€m tra chit lugng sin phdm qua tirng cong doan

2 ~ N N g Ao N
san xudt va thanh pham cudi cung.

e Chi phi cho nhin vién thong ké phin xudng (nhidn vién thong ké phan

xudng c¢6 nhiém vu thu thip va ghi chép cic so liéu vé ty 1& sdn phim

héng, ph& pham, ti€n d6 giao hang, ...

Trong thdng 8/2006, chi phi ki€m tra ddnh gid (C,) gdm c6 sd phat sinh tai khodn

6221.3 - CP nhin cong truc ti€p kiém tra ddnh gid 13 chi phi tién luong cda hai

cong nhan di€m gidy in.
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Ta c6, Ca =2%1,400,000d/thdng = 2,800,000 (ddng)

3.3.2.3

Chi phi cho nhiing su co trong san xudt

e Chi phi nguyén vt liéu hao hut va sdn phdm héng trong sdn xuit

e Chi phi cho viéc sdn xuat bd sung vi thi€u s6 lugng don hang hoic phai sin

xuat lai hang do nguyén vat liéu khong diing chat lugng.

e Chi phi xuat lai phim.

Trong thang 8/2006, chi phi cho nhitng su ¢d trong sdn xuit (Cg) gdm c6 s&

phét sinh cdc tai khodn 6211.3 - CP NVL hao hut trong sdn xut; 6211.4 - CP

NVL in hang b8 sung va 6221.4 - CP NCTT sin xudt bd sung.

Bang 3.3.2.3: Bang tinh chi phi cho nhitng sy ¢0 trong san xuit trong thiang

8/2006
Chi phi nguyén vat liéu Chi phi
Ngay | Loai sin phdm Giay Kém Mang/UV| Khuén | nhian | Chi phi Téong chi
SX SX bé& cong khac phi
truc ti€p
01/8 Mau photocard 1,200 200 200 200 200 200 2.200
03/8 [Nhan tuong Gt 1,000,000 | 1,000,000 | 1,000,000 1,000,000 | 1,000,000 | 5,000,000
08/8 [Nhdn dudng 1,150,000 | 1,150,000 1,150,000 | 1,150,000 | 1,150,000 | 5,750,000
11/8 N},lﬁ,n mi 850,000 | 850,000 | 850,000 850,000 | 850,000 | 850,000 | 5,100,000
Mivipack
17/8 Nhan Rohto 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000 | 9,000,000
21/8 |MAu tem Ely 700 700 700 700 700 700 4,200
26/8 [Tem Ely 1,600,000 | 1,600,000 | 1,600,000 | 1,600,000 | 1,600,000 | 1,600,000 | 9,600,000
08/8 |Chi phi giao hang Cty BPutdng Bi€én Hoa 500,000 500,000
17/8 |Chi phi giao hang Cty Rohto Mentholatum VN 500,000 500,000
35,456,400

Ta c6, Cir = 35,456,400 (dong)
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3.3.2.4  Chi phi cho nhiing su cd phdt sinh ngoai sdan xudt

e Gid tri hang khdng ding chat lugng bi khdch hang trd vé.

e Chi phi sita chita nhitng sdn phdm hdng c6 thé sita chita dugc do khach hang

trd vé (nhu lua lai nhitng hang bi tra ve, dan lai hop, bao bi, tii x4ch, ...).

Chi phi nay gdm c6 chi phi tién luong, vat liéu dé sita chira.

e Chi phi chuyén chd hang ma khach trd vé.

e Chi phi gidm gid hodc gid tri hang bu hao cho khich hang do hang hod

khong dat chat lugng.

Trong thang 8/2006, chi phi cho nhitng su ¢d ngoai sdn xui't (Cgp) gdm c6 s6

phat sinh cdc tai khodn 6221.5 - CP NCTT sira chita sin phdm bi khdch hang tr3

vé; 6412.5 - CP vat liéu cho giao lai hang cho khach hiang; 6413.5 - CP chuyén ch$

hang bi trd vé.

Bang 3.3.2.4: Bang tinh chi phi cho nhitng sy ¢6 ngoai san xuit trong thing

8/2006
. Chi phi nguyén vat liéu Chi phi R .
Ngay X aos > P - suy 1 " P Chi phi | Tong chi
Dién giai Gidy | Kém MangUV|Khuon| nhin . ,
SX ) . khac phi
bé cong
Decal siusop bi 5,510,160[ 320,000] 527,680/ 250,000 614,000/1,851,800; 9,073,640
16/8 |Coéng ty My Héo
tra vé
Chi phi chuyén 160,000 240,000 400,000
chd hang vé tir
18/8 Cong ty Nhya DPai
Loan va sta chira
T(‘;ng cong 9,473,640

Ta ¢6, Cgr = 9,473,640 (ddng)
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3.3.3 Chi tiéu danh gia chi phi chat lugng

Cu6i ky; sau khi tdng hop céc sd liéu, k& todn qudn tri tinh cdc chi tiéu sau dé
danh gi4 chi phi chat lugng:
Doanh thu trong thang 8 ndm 2006 1a 516,949,000 (d6ng),
Ta c6 S = 516,949,000 (ddng)
Téng chi phi chat lugng phét sinh trong thang 8 1a:
Cq = Cp+Cp+Cip+Cgr = (14,974,200+2,800,000+35,456,40049,473,640)

62,704,240 (ddng)
3.3.3.1 He sé chi phi chdt lugng san phdm
. Hé s0 chi phi chat lugng chung (Kq):

Kqo=Cqo/S =(62,704,240 / 516,949,000) = 12.12%

. Hé s& chi phi phong ngira (Kp):
Kp=Cp /S =(14,947,200 / 516,949,000) = 2.89%

3 Hé s6 chi phi ki€m tra, danh gid (K,):
Ka=CA /S =(2,800,000/516,949,000) = 0.54%

. Hé s6 chi phi cho nhitng su c6 trong sdn xuat (Kip):

Kigp=Cir/ S =(35,456,400 / 516,949,000) = 6.86%

. Hé s6 chi phi cho nhitng sy c6 phat sinh ngoai sdn xuat (Kgg):

Kgr=Cgr/ S =(9,473,640 / 516,949,000) = 1.83%

3 Hé s6 chi thiét hai do 16i cdc bo phan (Kgp):
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Kgpi=Cgpi / S

Ghi chu:
S : Doanh thu trong ky
Cgq: Téng chi phi chdt lugng phdt sinh trong ky
Cp: Chi phi phong ngwra phét sinh trong ky
C,: Chi phi ki€m tra, ddnh gia ph4t sinh trong k¥
Cir: Chi phi cho nhifng su ¢d trong sdn xuit phat sinh trong ky
Cgr: Chi phi cho nhitng sy ¢6 ngoai sdn xudt phdt sinh trong ky
Cgpi : Chi thiét hai do 16i ctia bd phan i.
Cin cit vao két qud tinh cdc hé so trén, k& todn qudn tri 1ap bing phan tich hé s6
cic khodn chi qua cic ky (Bang 3.2.3.1), tir 6 nha quan ly biét dugc viéc ki€m
sodt chat lugng clia don vi c6 dat k€t qua nhu mong mudn hay khong.

Bang 3.3.3.1: Bang phan tich hé¢ sé ciac khodn chi chit lugng trong nim 2006

Cac thang trong nam

Chi tiéu
1 2 3 4 5 6 7 8 9 10 11 12

He¢ s6 CPphong | 1.39 | 1.45 |1.78 |2.12 | 235 [2.57 [2.64 | 2.89 |3.19 |3.48 [3.67 |3.79
ngira

Hé s6 CPki€m | 0.19 | 023 [0.27 |0.32 {038 [0.42 |047 | 054 | 061 |0.69 |0.73 |0.85

tra, danh gia

Hé s6 CP cho 10.26 [ 998 |9.64 |9.04 | 857 |7.53 |7.09 | 6.86 |6.16 |579 |4.96 |4.25
nhitng su c6 phat

sinh trong sx

Hé s& CP cho 523 495 |4.61|3.87 |329 |285 |227 1.83 | 1.78 | 1.73 | 1.67 | 1.59
nhitng su c6 phat

sinh ngoai sx

Hé sd tdng chi 17.07 | 16.61 | 16.3 | 15.35 | 14.59 | 13.37 | 12.47 | 12.12 | 11.74 | 11.69 | 11.03 | 10.48
phi chi't lugng
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Nhan xét: Qua s6 liéu clia bidng da phdn 4nh md&i quan hé giita cdc hé so cdc
khodn chi vdi hé s& tdng chi chat lugng; cu thé, cdc thing 8, 9, 10, 11, 12 khi chi
cho phong ngira va ki€m tra ddnh gid ting thi chi cho nhitng sy c¢& phdt sinh trong
sdn xuadt v ngoiai sin xuit gidm xudng din dé&n tdng chi chit luong gidm theo.
PAy 1a bi€u hién tot thé hién cong ty dd din cdi thién dugc cong tic quin 1y chat
lugng.

— Sau thdi gian 4p dung cdc bién phdp dé ki€m soat chat lugng va theo doi bién
dong hé so cdc khodn chi phi chat lugng, cong ty nén xay dung dinh mifc chi phi
chdt lugng. Dua vao dinh mic chi phi chdt lugng, k€ todn quén tri s& phan tich
viéc hoan thanh dinh mifc chi tiéu chi phi chit lugng nhu sau:

e Hoan thanh dinh mic khodn chi chung cho chit lugng:

tQ = KQ_]/ KQi

e Hoan thanh dinh mdc tirng khodn chi:
- Hoan thanh dinh mdc chi cho phong ngtra:

tp = Kpj / Kpi

- Hoan thanh dinh mdc chi cho ki€m tra, ddnh gia:
ta = Ky / Ky

- Hoan thanh dinh mdc chi cho nhitng sy c6 phdt sinh trong sdn xuat:

tir = Kigi / Kigi

- Hoan thanh dinh mic chi cho nhitng sy ¢6 phdt sinh ngoai sdn xuit:

ter = Kgrj/ Kgri

Ghi chii: j: ky thuc t&

i: dinh muc
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3.2.3.2 Ty trong khodn chi trong tong chi phi chét luong sin phdm
e Ty trong chi phong ngtra (rp):
rp = Cp/ Cq = (14,947,200 / 62,704,240) = 23.84%

e Ty trong chi ki€m tra, danh gid (r,):

ra =Ca/Cq=1(2,800,000/62,704,240) = 4.46%

e Ty trong chi cho nhitng sy c6 phét sinh trong sdn xuat (ryp):

rir = Cip / Co = (35,456,400 / 62,704,240) = 56.59%

e Ty trong chi cho nhitng su ¢ phat sinh ngoai sdn xuit (rgp):

g = Cpr/ Cq = (9,473,640 / 62,704,240) = 15.11%
e Ty trong chi thiét hai do 13i ctia cdc bd phan (rgp;):
rppi = Cgp;i / CQ

DE theo doi bién dong cia ty trong chi trong tdng chi chit lugng, k& todn quén tri
lap bang theo ddi bi€n dong két ciu cdc khodn chi trong tdng chi chat lugng theo
bang 3.3.3.2.
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Bang 3.3.3.2: Bang phan tich bién dong ké&t cAu ciac khodn chi trong tong chi

chat lugng
Nam 2006
Cac thiang trong nam
Chi tiéu

1 2 3 4 5 6 7 8 9 10 |11 12

Ty phan chi 18.76 | 19.13 | 19.77 | 20.25 | 20.82 | 21.51 | 22.68 | 23.84 | 24.92 | 26.19 | 27.54 | 28.85
phong ngtra

Ty phin chi 1.93 240 |2.89 |[339 |3.87 |4.05 |4.21 446 | 489 546 |671 |7.23

kiém tra, ddnh

gia

Ty phan chicho | 60.15 | 59.78 | 59.21 | 58.65 | 58.16 | 57.85 | 57.20 | 56.59 | 55.48 | 54.28 | 53.36 | 51.84
nhitng su c6
phét sinh trong

SX

Ty phan chicho | 19.16 | 18.86 | 18.46 | 18.05 | 17.85 | 17.12 | 16.34 | 15.11 | 14.83 | 13.69 | 12.57 | 11.68
nhitng su c6
phat sinh ngoai

SX

Nhan xét: Qua quan sit bi€n dong két ciu cdc khodn chi trong téng chi chat
lugng, ta ciing thay khi ty trong chi cho phong ngira va kiém tra ddnh gid ting lén
da 4nh hudng d€n lam gidm ty trong chi cho nhitng sy c6 phat sinh trong san xuat

va ngoai sin xuat.

< Y nghia cia cdc chi tiéu ddnh gia chi phi chat lugng:
Chi phi chat lugng sdn phdm 13 bd phan chi phi gin lién véi chi phi sdn
xuét sin phdm. Khodn chi thuc hién d€ giit 6n dinh chat lugng sdn pham.

Qua phan tich cdc chi tiéu ddnh gid chi phi chit lugng gitip nha quin ly
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nhin bi€t rd tAm quan trong clia hoat dong phong ngira va ki€m tra danh
gid chi't lugng sdn pham sé& quyét dinh d€n hiéu qua chi phi chat lugng, tir
d6 c6 nhitng gidi phap nhim ki€m sodt chi phi chat lugng mot ciach hiéu

Il

qua.

3.4 Mot so ki€n nghi nhim thyc hién cdc ing dung k& toan quan tri vao viéc

kiém sodt chat lugng tai Cong ty TNHH Sang Tao

e (CoOng ty can phdi bd sung nhan sy cho phong k& todn va td chiic cong tdc k&
todn quan tri d€ cung cAp thong tin cho Ban Gidm ddc trong viéc quan 1y
doanh nghiép néi chung va viéc ki€m sodt chit lugng néi riéng.

e MO0t trong nhitng viéc cin phai 1am trudc tién dé€ gitp cho viéc ki€m sodt
chat lugng d6 1a 1ap du todn tién mit (Bang 3.3 - Phu luc 3). Dy todn tién
mit s& gitp cong ty cAn dbi thu chi, thanh todn ding han cho nha cung cip
nguyén vat liéu, gép phan thuan 1di cho viéc lya chon nha cung cAp ddm
bdo chat lugng.

e Giiam dbc cin phdi thdong bido nhu ciu vé thong tin ndi bd trong cdng ty,
phan dinh rd rang trich nhiém va quyén han cda tirng bo phan trong viéc
cung cAp thdng tin cho bd phan k& todn ciing nhu thdng tin trao ddi gitta cdc
bod phan véi nhau d€ 1am viéc tot hon. Phai gidi thich cho toan bd nhan vién
trong cong ty hi€u 16 ring cong ty can phai cai thién cich lam viéc d€ c6
thé ton tai va ding vitng trén thuong trudng. Do d6 moi viéc déu phai lam
va gidi quyét cin clf trén vin ban, gidy t& khong thé bing miéng nhu trudc

day.
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e (Cong ty can phdi c6 mot ngudi di€u hanh sidn xuat gidi, c6 kinh nghiém,
hi€u bi€t vé tAm quan trong cda viéc ki€m soat chat lugng d€ diéu hanh
hoat dong sdn xuat dat hiéu qud tot nhat.

e Cin phai bS sung mdt nhan vién lam thdng ké phan xudng d€ theo ddi va
ghi nhan cdc s liéu ddnh gid chat lugng trong diy chuyén sdn xuat.

e Can phdi xdy dung ndi quy lam viéc, cdc hinh thic x 1y ky luat d€ hoat
dong sdn xuit clia cong ty di vao né nép. Pay ciing 12 mot trong nhitng yé&u
t6 d€ ddm bao chit lugng.

e Can phai c6 nhitng hinh thitc khen thudng dé khuyé&n khich cong nhan dua
ra nhitng sdng ki€n cdi ti€n quy trinh sdn xuat, cdi ti€n chat lugng.

e Mot vain dé quan trong nita d6 12 van dé dao tao, hudn luyén, nang cao trinh
dd va tay nghé cho cong nhan sdn xuit. Cong ty nén xem xét lai tay nghé
cla cong nhin, can g8i nhitng cong nhin cé trinh do tay nghé yé&u dén
nhitng trudng dio tao nganh in d€ dugc dao tao lai. K&t hop vdi trudng dao
tao nganh in hoic nhitng cong ty ciing nganh td chic thi ning bic tay nghé
theo dinh ky. Ngoai ra, cong ty nén khuyén khich va tao diéu kién d€ cong

A e /? /? 7 A Y A ol 7
nhin c6 thé hoc bo tic, nang cao trinh dd vin hoa.

KET LUAN CHUGNG III:

Chuong III da dua ra nhitng &ng dung cic cong cu phi tai chinh va cong cu tai
chinh d€ ki€m sodt chat lugng tai cong ty, bd sung thém mot sd chitng tir, dua ra hé
thong tai khodn k€& todn quén tri phuc vu cho kiém sodt chit lugng va cdc bdo biéu
d€ phuc vu cho viéc quan 1y clia Gidm ddc. Pong thdi ciing dura ra mdt s§ ki€n nghi

nhim gidp cho viéc ting dung c4c cong cu nay dugc thuc hién tot.
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PHAN KET LUAN

Trong nhitng nim gan day, v6i sy ra ddi ngay cang nhiéu cdc cdng ty hoat dong
trong nganh in 1am cho viéc canh tranh trong nganh in 4n ngdy cang gay git. D€
ding vitng trén thi trudng, bén canh viéc diu tv mdy méc hién dai cong ty can
phai ki€m sodt chi't lugng d€ ning cao chit lugng va ha gia thanh sdn phim cla
cong ty. Trong khd niing va di€u kién kinh t&€ cia minh thi viéc Gng dung k€& todn
qudn tri vao viéc ki€m sodt chit lugng tai cong ty 12 gidi phdp cé thé thyc hién
dugc. Pay 1a tién dé d€ cong ty xay dung hé thong quan ly chit lugng theo tiéu

A ~ ~ N
chuan quoc t€ sau nay.

Ludn vin “Ung dung k& todn quin tri vio viéc ki€m sodt chit lugng tai Cong ty
TNHH Sdng Tao” da dudc dudc cic két qua sau:
- Pénh gia ding thyc trang vin dé chit lugng va ki€m sodt chit lugng tai
Cong ty TNHH Sang Tao.
- Ung dung cdc cong cu phi tai chinh xay dung nén hé thdng céc bio cdo dé
phuc vu viéc ki€m sodt chi't lugng.
- Ung dung céc cong cu tai chinh xay dung hé théng ching tir, hé thong tai

khodn va cédc chi tiéu d€ ki€m sodt chit lugng.

Mic du tic gid di c6 ging rat nhi€u nhung v4i thdi gian va khd ning nghién ciu
c6 han, ludn vin khong thé tranh khdi nhitng thi€u s6t. Kinh mong céc thiy co
cling cdc ban ddng nghiép déng gép y kién va chi din d€ luin vin dugc hoan

thién hon.
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Phu luc 1: Khao sat ti€n dé giao hang va khi€u nai ctia khach hang tir thing 6 dén thang 8 nim 2006

Nhin xét
Ngay Thizihan | Ngay giao han Céc khi&u nai
STT | dit Khich hang SN R ; - N
. giao hang thuc té Diing Tré khac
hang
han han
Thang 6
1 2/6/06 | Cty TNHH Nhya Tan Hi€p Hung 11/06/06 11/6 & 13/6/06 X
2 Cty Rohto Mentholatum VN 11/06/06 11/06/06 X
3 4/6/06 | Cty TNHH SX-TM Hau Sanh 09/06/06 9/6 d&n 12/6/06 X
4 5/6/06 | Cty TNHH Uni President VN 09/06/06 11/06/06 X
5 6/6/06 | Cty TNHH An Phudc 10/06/06 16/6/06 X
6 Cty thuc ph&m Minh Anh 11/06/06 14/6/06 X
7 7/6/06 | Cty TNHH SX-TM Nhon Hoa 11/06/06 11/06/06 X
8 XN ché€ bién kd Nong San 10/06/06 13/6 dén 15/6/06 X Sai mau
9 CN Cty TNHH Café Trung 12/06/06 14/6/06 X
Nguyén
10 14/6/06 | Cty TNHH Lai Thiéu 20/6/06 19/6 dé&n 23/6/06 X Sai mau
11 Cty TNHH Nhya Pai Loan 20/6/06 25/6 dén 29/6/06 X Hop bi hd mép
dan
12 XN ché bién kd Nong San 18/6/06 21/6 & 22/6/06 X




13 15/6/06 | CN Cty TNHH Café Trung 21/6/06 21/6/06
Nguyén

14 Cty TNHH SX-TM Héu Sanh 20/6/06 20/6 d&€n 22/6/06

15 16/6/06 | XN ch& bién kd Nong Sén 21/6/06 23/6 dén 26/6/06

16 18/6/06 | Cty TNHH SX-XD-TM Trung Son 25/6/06 25/6/06

17 CN Cty TNHH Café Trung 28/6/06 28/6/06
Nguyén

18 19/6/06 | Cty TNHH SX-TM Nhon Hoa 21/6/06 26/6/06

19 Cty Rohto Mentholatum VN 09/06/06 10/06/06

20 Cty TNHH TM Tan Gia 21/6/06 22/6/06

21 22/6/06 | Cty TNHH SX-XD-TM Trung Son 25/6/06 25/6/06

22 23/6/06 | CN Cty TNHH Café Trung 29/6/06 06/07/06
Nguyén

23 Cty TNHH An Phuéc 10/07/06 12/07/06

24 Cty TNHH Nhuva bai Loan 28/6/06 7/7 d@&n 10/7/06

25 26/6/06 | Cty Rohto Mentholatum VN 29/6/06 29/6/06

26 27/6/06 | XN ch& bi€n kd Nong Sén 04/07/06 6/7 & 7/7/06

27 29/6/06 | Cty TNHH SX-TM Nhon Hoa 05/07/06 05/07/06

Thang 7
1 3/7/06 | Cty thuc phAim Minh Anh 10/7/06 17/7/06 Sai mau




2 4/7/06 | Cty TNHH SX-XD-TM Trung Son 10/7/06 10/7/06 Nhén sai mau

3 Cty TNHH Van Phuéc 11/7/06 11/7/06 Hop bi hd mép
ddn

4 5/7/06 | XN ché bi€n kd Nong Sédn 9/7/06 9/7 d€n 11/7/06

5 6/7/06 | Cty TNHH An Phudc 12/7/06 18/7/06

6 Cty TNHH SX-XD-TM Trung Son 12/7/06 14/7 d&n 26/7/06

7 9/7/06 | Cty TNHH SX-TM Hau Sanh 16/7/06 16/7/06

8 Cty Du lich Hoa Binh 13/7/06 13/7 dén 18/7/06

9 11/7/06 | VPDBD Abbott 18/7/06 18/7/06

10 Cty TNHH SX-TM Héu Sanh 16/7/06 16/7/06

11 12/7/06 | Cty TNHH Lai Thiéu 17/7/06 27/7/06 Sai mau

12 13/7/06 | Cty TNHH Nhua Dai Loan 21/7/06 25/7/06 Hop bi hd mép
ddn

13 Cty Rohto Mentholatum VN 16/7/06 17/7/06

14 16/7/06 | XN ch& bi€n kd Nong Sén 21/7/06 21/7 d&n 23/7/06

15 Cty Rohto Mentholatum VN 13/8/06 13/8/06

16 17/7/06 | Cty TNHH SX-TM Nhon Hoa 21/7/06 25/7/06

17 20/7/06 | Cty TNHH SX-TM Héu Sanh 25/7/06 25/7 d&n 28/7/06

18 23/7/06 | CN Cty TNHH Café Trung 25/7/06 26/7/06

Nguyén




19 24/7/06 | Cty TNHH Nhya bai Loan 31/7/06 1/8 dé&n 8/8/06
20 25/7/06 | Cty Rohto Mentholatum VN 30/7/06 30/7/06 Hop bi hd mép
dan
21 26/7/06 | Cty TNHH SX-TM Hau Sanh 31/7/06 31/7 @€n 6/8/06
22 28/7/06 | Cty TNHH Van Phuéc 5/8/06 11/8/06
23 XN ché bién kd Nong San 1/8/06 4/8 dén 7/8/06
24 31/7/06 | Cty TNHH Tan Phugng Hoang 7/8/06 10/8/06
Thang 8
1 3/8/06 | Cty TNHH SX-TM Hau Sanh 8/8/06 8/8 dé&n 13/8/06
4/8/06 | Cty dudng Bién Hoa 11/8/06 12/8/06
Cty TNHH SX-XD-TM Trung Son 10/8/06 13/8 dén 18/8/06 Hop bi sai mau
4 Cty TNHH Nhya bai Loan 11/8/06 11/8/06 Hop bi hd mép
ddn
5 6/8/06 | Cty TNHH Cargill VN 9/8/06 9/8/06
6 Cty TNHH NanPao Resin VN 9/8/06 17/8/06
7 7/8/06 | Cty SX & XNK Binh Dudng 9/8 & 13/6/06 9/8 & 13/6/06 Sai mau nhiéu
8 Cty TNHH SX-XD-TM Trung Son 13/8/06 13/8 dén 18/8/06
9 8/8/06 | Cty dudng Bién Hoa 12/8/06 12/8/06
10 XN ché€ bién kd Nong Sén 11/8/06 15/8 dé&n 17/8/06 Nhian sai mau




11 Cty TNHH Nhya bai Loan 13/8/06 16/8 d@&n 18/8/06
12 11/8/06 | Cty TNHH Massan Mivipack 14/8/06 14/8/06
13 14/8/06 | TT Du lich TNXP 22/8/06 22/8/06
14 Cty TNHH SX-TM M§ Hao 18/8/06 18/8/06 Giay decal khong
dinh
15 16/8/06 | Cty TNHH An Phuéc 20/8/06 30/8/06
17 Cty TNHH SX-TM M§ Hao 20/8/06 23/8/06
18 17/8/06 | Cty TNHH SX-XD-TM Trung Son 20/8/06 20/8 @&n 27/8/06
19 Cty TNHH Nhya Bai Loan 20/8/06 23/8 dén 28/8/06 Hop sai mau
20 Cty Rohto Mentholatum VN 20/8 & 23/8/06
25/8/06
21 XN ché& bi€n kd Nong S4n 20/8/06 22/8 @&n 25/8/06
22 Cty TNHH Lai Thiéu 22/8/06 22/8 dén 28/8/06
23 20/8/06 | Cty TNHH Cargill VN 25/8/06 29/8/06
24 21/8/06 | Cty Rohto Mentholatum VN 25/8/06 25/8/06
25 22/8/06 | Cty dudng Bién Hoa 27/8/06 16/9/06
26 XN Dudgc phf?fm 150 26/8/06 1/9/06
27 24/8/06 | XN ch& bié€n kd Nong S4n 27/8/06 28/8/06
28 25/8/06 | Cty TNHH SX-XD-TM Trung Son 3/9/06 4/9/06
29 Cty TNHH Nhya bai Loan 1/9/06 1/9/06
30 27/8/06 | Cty TNHH Hitu Thanh 7/9/06 9/9/06 Khong ding kich




thudc

31 CN Cty TNHH Café Trung 4/9/06 4/9/06
Nguyén
32 28/8/06 | Cty TNHH SX-TM Nhon Hoa 4/9/06 4/9/06 B€ léch
33 29/8/06 | Cty SX & XNK Binh Dudng 7/9/06 13/9/06
34 30/8/06 | Cty TNHH NanPao Resin VN 8/9/06 8/9/06
35 Cty TNHH SX-XD-TM Trung Son 5/9/06 5/9 d&n 7/9/06
36 XN ché& bi€n kd Nong Sdn 4/9/06 7/9/06
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